
PROJECT GRANT AGREEMENT t p .,. 31 3AI 

BETWEEN
 
THE YEMEN ARAB REPUBLIC 
 1 . 

REPRESENTED BY THE 
 j, Ait .11, 

CENTRAL PLANNING ORGANIZATION 
 ("4 I")

("GOVERNMENT") 

AND r la., l,=I% l 

THE UNITED STATES OF AMERICA
 
REPRESENTED BY THE


AGENCY FOR INTERNATIONAL DEVELOPMENT
 
("AGENCY") 
 , , o.,J 

FOR TV,-. VL E.,j..i, 0,EDUCATION DEVELOPMENT SUPPORT
 
PROJECT NUMBER 279-0074
 

Article 1: The Agreement
 

The purpose of this Agreement is 
 1--tf p-h ZJLtl OJA , IJJi
to set out the understanding of the
parties named above 
("Parties") with 
 " " . J.Jlb O,, EII -Al~ielrespect to the undertaking by the 
 ep A ".g.I,) 44..,JI
" men Arab Republic of the Project 631.-_, ll
t.scribed herein, and with respect to

the financing of the Project by the
 
Parties:
 

Article 2: The Project 
 -- ! 8,L, 

SECTION 2.1. Definition of 
 .-a- 41
Project. The Project, which is 
I,-T

(1), P.-.I. awI,AuJL. Ej.,.t jfurther described in Annex 1. will
 
consist of the provision of technical
assistance, training, commodity and ;loll l ao &fjw1 -sother support in furtherance of the  ,.,., IGovernment's primary education
 
programs. 
 The major effort of 
the . uI& J.r.. dtba q.4lProject will be 
the development of an
 
outcome-based educational system for
the primary level with instructional 
 - x4A.I rlAjlr:V1q .. t j 1J*aji.9objectives, learning materials,
 
instructional delivery, and
 
criterion-reference tests all aligned

to produce the desired outcomes in 
student learning. 
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W' VL. J,t:., 
.e Project will also develop the
 

structures necessary

to support such a system through

training in curricu lum development and X-_.,ml bilolq &*U. 1 mA 0 ,b

management of outcome-based systems.
Research will be carried out to expand 
 - ' ' .'- ..-tJI ...8J..i
the capacity of the Min istry of 3 W. P,.,. IIajl 'q649Jl a 
Education to make decisions about
educational programs. 
 .'l J .AJ5UI 

Within the limits of 
the above

definition of the Project, elements of

the amplified description stated in ..
 ..
U-- V1 WI&,,",, .LJ[
Annex I may be changed by written
agreement of the authorized 
 - . Jt.d1 J.. ,i.3.
representatives of the Parties named 
 ,., T-A ,.SJJl$ -.3.bpwin Section 8.2. without formal
amendment of the Agreement. ."'J
 

SECTION 2.2. Incremental Nature
of the Proect 
 - AL,"I ,T-
a Y

(a) The contribution of the
 
Agency will be provided in increments, I-T LtV J ll 
 c-=,W,>the initial one being made available 
 k0 1JI : .aJLebI .oJI accordance with Section 3.1 of 

&kbl 
this
A~reement. Subsequent increments will 
 , IJ* lAJ1 ai.ii a l .1 j.be subject to availability of funds 
to w AS43 Xtsl .J


the Agency for this purpose, and the
mutual agreement of the Parties to 
 -
 . UI.JI l.ultiJu
proceed at the time of a subsequent e.O
A--I Z4-o' 0.4,4 .as, lincrement. The planned total amount

for the life of the Project is Eleven
 
Million, Three Hundred Thousand U.S.
Dollars ($11,300,000). 
 6 -., ..L.J tiJ% Lb L - 0 

(b) Within the overall Project .I . ,V1 .l.,.€,X XU. *JI

Assistance Completion Date stated 
in

this Agreement, the Agency, based upon
consultation with the Government, may 
 .. l Il .
 d.t.JI
Xj, dIIspecify in Project Implementation

Letters appropriate time periods for

the utilization of funds granted by 

a4 3I h9 l - it~l
 
,..MI
the Agency under an individual
 

increment of assistance.
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.ticle 3. Financing 


SECTION 3.1 The Grant. To assist 

the Government to meet the costs of
 
carrying out the Project, the
Agencypursuant to thie 
Foreign 

Assistance Act of 
19(1, as amended,
 
agrees to grant the Government under

the terms of this Agreement not to 

exceed One Million, Three Hundred
 
Thousand U.S. Dollars 
($1,300,000).
 

The Grant may be used to finance
foreign exchange costs, as defined in 

Section 6.1, and local currency costs, 

as defined in Section 6.2. of goods

and services required for the Project.
 

SECTION 3.2 
 Government Resources
 
for the Proiect 


(a) The Government agrees to
 
provide 
or cause to be provided for
 
the Project all funds, in addition to 

the Grant, and all other 
resources 


quired to carry out the Project

Lfectively and in a timely manner. 


(b) The value of the resources to 

be provided by the Government for the 

Project is estimated to be the Yemeni
 
Rial equivalent of Fifteen Million
Eight Hundred Fozty-Seven Thousand 

U.S. Dollars ($15,847,000). 


SECTION 3.3. 
 Project Assistance 

Completion Date
 

(a) The "Project Assistance
 
Completion Date" (PACD), which is
 
September 30, 
1997 or such other date
 
as the Parties may agree to in 

writing, is the date by which the

parties estimate that all services
 
financed under the Grant will have 

been performed and all goods financed

under the Grant will have been 

furn ished for the Pro ject as 

contemplated in the Agreement.
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(b) Except as the Agency may

otherwise agree in writing, the Agency
will not issue or approve 

documentation which would authorize 

disbursement of the Grant for services
performed subsequent to the PACD or 

for goods fu rnished for the Pro ject, 

as contemplated in this Agreement,
subsequent to the PACD. 


(c) Requests for disbursements,
accompanied by necessary supporting 

documentation prescribed in Project

Implementation Letters, are to be
received by the Agency or 
any bank 

described in Section 7.1 no later than 

nine (9) months following the PACD, or
 
such other period as the Agency agrees

to in writing. After such period, the 

Agency, giving notice in writing to
 
the Government, may at any time or 

times reduce the amount of the Grant
by all or 
any part thereof for which
requests for disbursement, accompanied

by necessary supporting documentation 

.scribed in Project Implementation


Letters, were not received before the 

expiration of said period. 


Article 4: Conditions Precedent
 
to Disbursement
 

SECTION 4.1 
 First Disbursement. 

Prior to the first disbursement under

the Grant, or to the issuance by the
Agency of documentation pursuant to 

wh i c h disb u r s e m e n t w i l l b e mad e , t h e 

Government will, except as 
the Parties
 may otherwise agree in writing,

furnish to the Agency in form and 

substance satisfactory to the Agency:
 

(a) A statement of the name of the
 
person holding or acting in the office
 
of the Government specified in Section 

8.3 and of any additional

representative, together with specimen

signature of each person specified in 

such statement;
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) Evidence that the Government hasappointed an Education DevelopmentSupport Project Executive Council, or 

equivalent and a Technical Affairs

Committee, or equivalent, and has
provided 
these bodies with authority 

necessary to provide policy and
program guidance and manage Project

implementation activities on a 

day-to-day basis.
 

SECTION 4.2. Notification. When
the Agency has determined that
conditions precedent have been met, it 

will promptly notify the Government.
 

SECTION 4.3. Terminal Date for
Conditions Precedent. 
 If the 

conditions precedent specified in
Section 4.1 have not been met either

60 days from the date of this 

Agreement, or such later date as the 

Agency may agree to 
in writing, the
Agency, at 
its option, may terminace 

this Agreement by written notice to
 
I e Grantee.
 

Article 5. 
Special Covenants
 

SECTION 5.1. 
 Project Evaluation.
The Parties agree to establish an
evaluation program as 
part of the

Project and at one or more points

thereafter undertake an: 


(a) evaluation of progress toward
attainment of 
the objectives of the 

Project:
 

(b) identificatioi and evaluation

of problem areas or constraints which
 may inhibit such attainment; 


(c) assessment of how such

information may be used to help
overcome such problems; 


ft . o
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(d) assessment of the continued 
validity of Project components and theneed for continued Grant funding for 
each component. 

-(4) &&b 

SECTION 5.2. Staff. The 
Government agrees that technical 
assistance and evaluation contractors
shall have free access to and the use 
of data needed to accomplish their
respective tasks. - ,, . 

- T-o 

j .q 

SECTION 5.3. Working Space. The 
Government agrees to provide adequate
working space in the Ministry of
Education for technical assistance 
contract personnel. 

a,- I l ,U a& ct1*.b I 

SECTION 5.4. Research. The 
Government agrees to participate in
and encourage research aimed at 
finding solutions to problems in the 
education system, to accept
experimentation with alternate 
instructional delivery systems, and to 

cept and implement an 
..pirically-based system of curriculum 
validation using a network of 
experimental and pilot schools. 

.-

J 

6.7. 

a-U I 

s.X*$",T-o 

, J 

.-
J ,., I jbl. 

SECTION 5.5. Training. The 
Governnment agrees to provide
appropriate personnel for training and 
project implementation activities in atimely manner as detailed in the 
annual workplans. 

J 
,I.,.'-.. 

Ili Wit-
,=.&tALf 

. 

J.&k.3 JJ 
.IIb& 

tLjIl 

Article 6: Procurement Source. - 0-0 

SECTION 6.1. Foreign Exchange
Costs. Disbursements pursuant to 
Section 7.1 will be used exclusively 
to finance the costs of goods and 
services required for the Project 

L._,3 "I %:..lI I 
U"J I 

% OL.t.4 
ba.' 

4-JV IaL~JI.bj u~JL3 I-A . 

-2JI&?-t"I I- e. U.L'5WV ?JAa. 
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a
aving their source and origin in 

countries included in Code 941 of the 

Agency's Geographic Code Book as in
 
effect at the time orders are placed 

or contracts entered into for such

goods and services ("Foreign Exchange 

Costs"), except as the Agency may

otherwise agree in writing and except
 
as provided in the Project Grant

Agreement Standard Provisions Annex, 

Section C.1 (b) with respect to marine

insurance. Ocean transportation costs 

will be financed under the grant only 

on vessels under flag registry of the

United States, other countries in AID 

Code 941 and the Government. except as 

the Agency may otherwise agree in
 
writing.
 

SECTION 6.2. Local Currency

Costs. Disbursements pursuant to 

Section 7.2 will be used exclusively 

to finance the costs of goods and

services required for the Project 

having their source and, except as the 

'ency may otherwise agree in writing,


,neir origin in the Yemen Arab
 
Republic "Local Currency Costs" may

also include the provision of local
 
currency resources required for the 

Project.
 

Article 7: Disbursement 


SECTION 7.1. Disbursement for
Foreign Exchange Costs. 


(a) After satisfaction of 

conditions precedent, the Government 

may obtain disbursements of funds 

under the Grant for the Foreign

Exchange Costs of goods and services 
required for the Project in accordance 
with terms of this Agreement by such 
of the following methods as may bemutually agreed upon: 


?3 e*J. 

L..-1 J,9JI CA, LXai JA 1
I I 

.j 

J-. J Lw 2MA qWIt 

-, J.a 
, "-A- p ,WI , lL %=Pt 

. J.,Z.Leofto l I &J Lo (4) -L .. 3 
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,:.J. . L
 

si .',VlV 6.3L*
 

.LI.b t JLJ 1-V e.' 

IAoA1 
IJtAl ,h J~l , (f

a.....1J iI,.3.. J a.,. l 1J0.ib, 1J.3I
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(1) by submitting to the Agency, 
 TVI-. V 1j q.with necessary supporting

documentation 
as prescribed in Project
Implementation Letters, (a) requests
for reimbursement for such goods 
or aZlZI 3 .. § A -%U-
services, or (b) requests for the 

1,.9
 

Agency to 
provide goods or services on 
 i L i .JL 1t~i tL (f),.
behalf of the Government for 
the - tj.W1 %tet)l (,).9 ..zti
Project; or
 

(2) by requesting the Agency to

issue Letters of Commitment for
specified amounts 
(a) to one or more .
 
U .S. banks satisfactory to the Agency.., 
 49 so ,. 0 , 1(f)X,., *tJ.-.,,
commiting the Agency to 
reimburse such
bank or banks for payments made by 
 .*t! - J I , 8them to contractors or suppliers, - I " .) AL Aa tlzt U 6 I 

,,
. :

under Letters of Credit or 
otherwise.
for such goods or services, or (b) 
 JA- 3
'.I.Le-'a
-..9 A ieO.,. 4 I.+ .P*SUEIIdirectly to one or 
more contractors 
or co- ,.l .91 &.3.L , al 4,.91suppliers, through Letters of Credit
 or otherwise, for such goods 
or I services .- J.. .~.3.I U ,I.i! (i) f 

(b) Banking charges incurred by JAt. 3L. I %UL Ld. J1
 e Government in connection with ,X.6.!.1.

L.tters of Commitment and Letters of
Credit will be financed under the
 
Grant unless the Government instructs 
 ... k<-1 j-.J1 .,

the Agency to the contrary. Such
 
other charges as the Parties may agree

to may also be financed under the
 
Grant.
 

SECTION 7.2. Disbursement for
 
Local Currency Costs.
 

(a) After satisfaction of
conditions precedent the Government 
 hk l Vr
may obtain disbursements of funds
under the Grant for Local Currency 
 , J.-I , Jj,.ut a.p.,' . (fCosts required for the Project in

accord nce with the 
terms of this 
 t AJ.1 7i.iI j. 

9 J..I
Agreement by submitting to the Agency, 
411 


-/.--* J W3 eu.s,, 2,L l 2-&with necessary supporting

documentation as prescribed in Project 
 -

Implementation Letters, requests 
to LJ,&611 Ad JI Jj.,,,y . 
finance such costs.
 

kq.--M01 tf-'q d s J* . ,.,U. 

I 

http:AJ.17i.iI
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(b) The local currency needed for 
 -V ,

such disbursements may be obtained:
 

,.) by Agency purchase with a.--..,3 UI la-l atal ,,-d , j
U.S. Dollars; or 
 ,J~L. j..,4
 

(2) by the Agency requesting

the Government to make available the CI 8q%1 3t Al 01.-&(J)

local currency for such costs; and
 
thereafter making available to the
 
Government, through the opening of 
 L_-4 I L 5AI.. ,. ;W.SA 4,I (1)amendment by the Agency of Special 
 -.3 - ..* L.iI 21W.I
Letters of Credit in favor of the
 
Government or its designee an amount tJ L7&.*A 19.0 1,&
.91 b J56-
of U.S. Dollars equivalent to the
 
amount of local currency made
 
available by the government, which 
 ,., ,a't. t--J..I
. 1.L. ,

dollars will be utilized for
 
procurement from the United States
 
under appropriate procedures described
 
in Project Implementation Letters.
 

The U.S. dollars equivalent 
 ,. .,.. U
of the local currency made available
 
hereunder will be, in the case of
 

bsection (b) (1) above, the amount 
 $ -- C -7JI, IjV'tj J lI I
6o'L U.S. dollars required by the Agency -J 6 ,6J.4.,Do b.,l. " a*L l ,., 11
 
to obtain the local currency, and in
 
the case of Subsection (b) (2) above, 2---4A1,,I iJI LJt 4 ..o~al
 
an amount calculated at the rate of
 
exchange specified in the applicable 
 --- I ...I IJ Jx atIl J4
Special Letter of Credit 
 3--u--tJI -iLt..oI P.hU a.t1.. ()(i)
Implementation Memorandum hereunder as
 
of the date of the opening or
 
amendment of the applicable Special J_ .wo 31 b JxI .FL.l >to.*l
arJ ,$..

Letter of Credit. 
 rw
 

SECTION 7.3 Other Forms of
Disbursement. Disbursements of the
 
Grant may also be made through such
 
other means as the Parties may agree J.-..I .. J.,La.
JSLaw JWUJI I UhjI
to in writing. 
 . .. ,.
 

SECTION 7.4. Rate of Exchange.

Except as may be more specifically 
 E 
provided under Section 7.2., if funds 
provided under the Grant are XJ , 
introduced into Yemen Arab Republic by . jlol .Ita,.L A 2I I J lI I LA 
the Agency to any public or private 
agency for purposes of carrying out -- * I2.641 aj I 
obligation to the Agency hereunder, : 

1 Government will make such
 
arrangements as may be necessary so .L+.VI JU I .,$,sI ..2319A,J*E 

_.7, ,.,
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it such funds may be converted into 
currency of the Yemen Arab Republic at 
the highest rate of exchange which, at 
the time the conversion is made, is 
not unlawful in the Yemen Arab 
Republic. 

TV1-.V£ 

_____._,A 

.--

e.. 

6. 
1-A .oJ 

Article 8: Miscellaneous J1 -J3 tLeji ki$ 31 jU0II ja 4,x Lj 

SECTION 8.1. Communications. Any 
notice, request, document or other 
communication submitted by either 
Party to the other under this 
Agreemen. will be in writing or by
telegram or cable, and will be deemed 
duly given or sent when aelivered to
such Party at the following addresses: 

j3 l 
,31 

1 91 A 

:p 
Ojj3t*4tz..Zt-ioA 

:.L 

,-

IpI cda. 

uJI 

To the Government: 

Mail Address: 
Central Planning Organization
P.O. Box 175 
Sana'a, Yemen Arab Republic Z&L4I 

UJOih 
4 j 

,a 
. 

kji a.,jjIs-t,W.-

Alternate Address (for cables):
CENPLAN, Sana'a, Yemen 

4,ii . 

To the Agency: .. ii ,.I ad4.1,:01 -,6A.e VtL. 

Mail Address: 
Director, USAID/Yemen 
P.O.Box 1139 
Sana'a, Yemen Arab Republic 

,U1 1! 

Other addresses may be substituted for 
the above upon the giving of notice. 

.dUJ4wJ"1NA1J.44j~ 
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SECTION 8.2. Representatives. 
 TV1i VE pj eSjA

For all purposes relevant to this
 
Agreement, the Government will be

represented by the individual holding 
 -=.-,.i T-A&. 4
 or 
acting in the Office of Minister of . OIAV 
a---xz.l (I
I J W,,,

Development and Chairman. Central
 
Planning Organization: and the Agency .
, J.. JPA.314 a-.*"I.J.. 
will be represented by the individual

holding or 
acting in the office of the
Director, USAID/Yemen, each of whom. 
by written notice, may designate J__tosf,, .. e*!. t M L 
additional representatives for all 
purposes other than exercising the J,.,,*,Lb,.., { I.A,{I{
 
power under Section 2.1 to revise % :-LJ. ",t, ,*
L X ,Ie . 
elements of the amplified description

in Annex I. .,.JI , .. - U.I, A I1-Y 

The names of the representatives of
 
the Government, with specimen

signatures, will be provided to 
the 
 3,, J.,.x.,
. ,s$

Agency, which may accept as duly

authorized any instrument signed by 
 3
L--i,/,.*.-J,. iLJ!
i 2,A*
such representatives in implementation 
 i t4*3..._.' ..
of this Agreement, until receipt of

written notice of revocation of their 
 ,t_. . b 
 ?-{t . t
I thority.
 

The Minister of Education, or whoever
 
is acting in the office of 
the
 
Minister of Education, will represent

the Government for all purposes other 
 ,...., JU,,t.it.,i.J53

than exercising the power under - . , 1 ,1
Section 2.1 to revise elements of the 
amplified description in Annex I, and 0 Jt,",, !Ji
 
the Director, USAID/Yemen. will accept 4!.
 
as duly authorized any instrument
 
signed by the Minister of Education,
 
or whoever is acting in the office of 
 t. i ,.. ,- o.Mi
 
the Ministry of Education, in
 
implementation of this Agreement, 
 . t , fthZK4

until receipt of written notice of
 
revocation of their authority
 

SECTION 8.3. 
 Standard Provision 

i.±Jt IJ44 J§.,j I4. 


Annex. A "Project Grant Standard
 
Provisions Annex" (Annex II) 
is OL---A JI ( JWI,j..iIS,,.U..3.,attached to and forms part of 
this
 
Agreement.
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SECTION 8.4. Language of 
 L-L-U.I L-A p.lX-Agreement. This Agreement is prepared

in both English and Arabic. In the
 
event of ambiguity or conflict between 	 ,§
the two versions, the English language

version will control.
 

IN WITNESS WHEREOF, the Yemen Arab 
 I a j % byl
Republic and the United States of
 
America, each acting through its duly 	 L-& SJ- oa tU-I 3jV.*,S16,% lIA' IJ.1 
authorized representatives, have
 
caused this Agreement to be signed in

their names and delivered as 
of the &---b t) j J., t.4-0.,..atf a -I
day and year first above written. 

FOR THE GOVERNMENT OF THE
 
UNITED STATES OF AMERICA 
 ' . 1f....-J I1.09S> 0 
1.. j.. 11 ax. k. , .1. J 1 O FOR THE GOVERNMENT OF THE 

YEMEN ARAB REPUBLIC
 

;e neth H. Sherper IDirector, USAID Yemen
 

".J-4. Fathy Salem Ali
 
O 2 .,J l "' 1
I-4.j aJ I /y 	 Deputy Chairman 

Central Planning Organizatioi 

Theodore H. Kattouf /
 
Charge d'Affaires,
 

L5 I 	 j 

VS :0016P
 

Date: August 1, 1987
 



Attachment
 
ANNEX I
 

EDUCATIONAL DEVELOPMENT SUPPORT
 
PROJECT NO. 279-0074
 

ILLUSTRATIVE FINANCIAL PLAN
 

FUTURE
 
THIS PLANNED


INPUT AMENDMENT CONTRIBUTION TOTAL
 

1. 	 AGENCY CONTRIBUTION (U.S. DOLLARS)
 

TECHNICAL
 
ASSISTANCE 
 800,000 3.500,000 4,300,000
 

TRAINING 300,000 
 5.300,000 5.600.000
 

EVALUATION 
 200,000 1100,000 1,300,000
 

AUDIT 
 100,000 100,000
 

CONTINGENCY
 

TOTALS 1.300,000 10,000,000 11,300,000
 

2. 	 GOVERNMENT CONTRIBUTION
 

TRAINING 
 -0- 6,400,000 6,400,000
 

COMMODITIES 
 -0- 9.500.000 9.500,000
 

TOTALS 
 -0- 15,900,000 15,900,000
 

The Agency's Fiscal Year is October 1 through September 30; the
Government's Fiscal Year 
is the calender year.
 

This 	plan is illustrative and changes may be made by

representatives of 
the Parties without formal amendment to the
Agreement. Future Agency contributions are subject the
availability of funds 	

to 

to 
the Agency for this Project and mutual
 

agreement of the Parties 
to proceed.
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ANNEX I
 

EDUCATION DEVELOPMENT SUPPORT 


PROJECT NO. 279-0074 


AMPLIFIED PROJECT DESCRIPTION 


I. PROJECT GOAL. The goal of the
Education Development Support Project 

is to increase the supply of

appropriately qualified Yemeni 

workers. It is assumed that the
production of more 
primary school 

graduates with basic literacy and 

numeracy skills is 
a fundamental
 
requisite for building an
 
appropriately trained Yemeni workforce. 


II. PROJECT PURPOSE. The purpose of
the Education Development Support 

Project is to increase the efficiency

and effectiveness of primary education
 
and, through efficiencies in the 

system, to increase access 
to primary 

education. Efficiency is defined as
i-creasing the flow of 
students 

I tough the primary level;
 
effectiveness, as increasing '.he
levels of student achievement or 

learning.
 

III. PROJECT ACTIVITIES. 
To achieve 

its purpose, the Education Development 

Support Project will assist the 

Ministry of Education to develop and 

install an outcome-based primary
educational system with the supporting

elements required to make such a 

system work. 
The key features of
outcome-based education are 
its almost 

exclusive focus on 
results as measured 

by student achievement levels 
and the
 presence of clearly defined teaching
and learning objectives by subject and 

grade level. The key concept of such 

a system is 
that all elements in the
learning environment-curriculum 

objectives, instructional materials,

teaching and testing-are aligned to
produce the desired results in student 

learning.
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3ject activities will be developed

and implemented in two phases (1) 
a
review of 
the existing curriculum and 

the beginning of curriculum and

materials development and testing; and

(2) a program installation phase. 


The first phase 	will include four
major activities spread over 
a 

four-year period. First, there will
 
be a general review, analysis and
assessment of the present Yemeni 

curriculum and the development of
detailed teaching and learning

objectives by subject and grade
level. Criterion-referenced tests,

carefully aligned with specific
learning objectives, will also 
bebe 

prepared for testing and evaluation
 
purposes.
 

Second, studies will be conducted 

using the prepared

criterion-referenced tests, 
to 

evaluate the extent to which existing 

r "ricula meet Yemeni learning

o-jectives. Other 
studies will 

examine the factors asLociated with
 
school performance and student
 
achievement, aad seek practical 

solutions to the inefficiencies and
bottlenecks in 	the educational system. 


Third, outcome-based curricula in

selected subjects will be developed or
adapted to Yemeni objectives and 

tested, initially in the practice 

schools associated with teacher 

training institu tes in Sana'a , Taiz , 

and Hodeidah and later in a broader
 more representative sample of schools 

in five regions of the country. The 

new curricula will be tested against

the comparable existing curricula

using the criterion-referenced tests 

developed by the project. 
Results
will be reported to policy makers for 

a decision on whether to proceed with 

the implementation of the new
curriculum on a broader scale. 
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Linally, short-term training will be

provided for appropriate Ministry of 

Education officials, supervisors, 

teacher trainers, teachers, and
headmasters in the organization and 

m a nageme n t of e d u c a t iona l pr o g rams to 

prepare for the development and
installation of an outcome-based 

instructional system.
 

In the second phase, development and 

testing of the specified curricula

will continue. Grades 2 and 3 of 
the
 
new mathematics curriculum, a 

transitional reading year for grade 3
 
to link up to the existing curriculum
in grade 4. and grades 1 and 2 of the 

new science curriculum will be 

tested. Remaining grade levels of the
 
mathematics and science curricula up

to the end of the primary level will 

also be developed and tested.
 

During Phase II, pre-and in-service
 
training courses will also be prepared


accompany the specified curricula 

and will be tested after the new 

materials have been validated.

Policy-related studies will continue, 

along with experimentation and testing

of alternative instruction programs

and modes of delivery instruction. It 

is expected that the second phase of

the Education Development Support

Project will cover a period of six 

years for a total estimated life of 

project of ten years.
 

While these 
are the general activities
 
to be pursued through the Education
 
Development Support Project, specific

activities to be implemented on
 
year-by-year basis will be determined
 
annually following Project reviews and 

decisions taken by the Executive
 
Council of the Education Development

Support Project acting in its Project 

management role. It is expected,

therefore, that Project activities may

be accelerated or slowed depending

-'ona variety of factors 
including 


,.e level of resources available to
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..e Agency and the Government, the
need to redesign curriculum materials 

on the basis of their tested

effectiveness in the classrooms of the

experimental and pilot schools, and 

the results of the various policy
studies to 
identify practical

solutions to 
system inefficiencies. 


IV. CONTRIBUTIONS OF THE PARTIES. 


The Agency expects to contribute a
maximum of $11,300.00 over the 

ten-year life of the Project. The 

actual level of Agency contributions
and annual expenditure level, however,

will reflect Project implement3tion

decisions taken by the Executive
Council of the Education Development

Support Project and 
the availability

of funds.
 

The Agency contribution will cover
 
local currency and foreign exchange
costs of technical assistance,

# ining and commodities required to 

.-nieve the Project's stated purpose
and Project evaluation activities. 

The estimated allocation of the Agency

contribution 
among these items 
is
shown in the attached Financial Plan. 


The Education Development Support

Project has been designed to ensure

that new cost items have not been

added to the budget of the Ministry of
Education although the Project 

an t ic ipa tes increa se s in some of the 

recurrent cost items already included
 
in the Ministry's budget. The major

anticipated increase is in the cost of

improved textbooks and teachers'
guides. The Project's success at 

increasing the efficiency of primary

education (e.g., reducing drop-out
rates and increasing the number of 

successful sixth grade graduates) may

also lead to increased recurrent costs
at the preparatory and secondary 

levels of education.
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'..e actual level of increased 
recurrent costs will reflect decisions

made by the Executive Council of the 

Education Development Support Project

concerning the timing and rate of

Project implementation activities, 

particularly the dissemination of new 

textbooks and teachers' guides. If
the Education Development Support 

Project is implemented as planned, it
 
is expected that the Ministry of
Education will not incur addditional 

recurrent costs for Project-related

activities, particularly textbooks and
teachers' guides, until 1991 and that 

the additional incremental recurrent 

cost for these items will increase

annually until the year 2000, the year

in which Project-developed textbooks 

and teachers' guides will have been
 
distributed uniformly throughout Yemen.
 

The estimated incremental cost to the
Government for textbooks, teachers' 

guides and in-service training is

fwn in th Financial Plan. Again,

tiue actual level of Government 
expenditures will reflect decisions 

made by the Executive Council of the
Education Development Support Project 

concerning the timing and rate of
 
project implementation.
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TABLE 1
 

Phase I
 

Agency Government 
 Total
 

Technical Assistance $ 1,675,000 
 -0- $ 1,675,000
Training 
 1,850,000 
 -0- 1.850,000
Evaluation 
 325,000 -0-
 325,000
Audit 
 50,000 -0-
 50.000
Sub-Total 
 $ 3,900,000 
 -0- $ 3,900,000
 

Phase II
 

Technical Assistance $ 2,500,000 
 -0- $ 2,500,000
Training 
 3,850,000 
 $ 6,367.000 10,217.000
Commodities 
 -0- 9,480,000 9,480,000
Evaluation 
 950,000 -0-
 950,000
Audit 
 100,000 -0-
 100,000
Sub-Total 
 $ 7,400,000 $15,047.000 $23,247,000
 

Total Phase I and Phase II
 

$11,300.000 $15,847,000* $27,147.000
 

*Rounded to 
15,900,000 in Annex I Attachment.
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