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Ms. Carla Barbiero

ANE/TR/HR Room 4725 N.S.

Agency for International Development
Washington D.C. 20523

Subject: Final Report on the Salesian Technical School
Ref. : Grant No. NEB-01592-G~SS-5133-00

Dear Ms. Barbiero,

Please find enclosed 3 copies of Progress Report #3,
covering the period of April 1, 1986 to February 1987, for
the above Grant. This report also serves as the Final
Report for this project.

As noted in the report, construction was completed by
October 1986 and facilities officially dedicated in February
1987. Actual use of these new school facilities began in
September 1986 as students began training in electronics,
electricity and carpentry.

Please contact the Office of Project Resource Management if
additional information is required on this project.

With kind regards.

Sincerely,

Pauline /L. Wilson
Resource Administrator

JD/PW:

The Overseas Relief and Development Agency of the United States Catholic Conference
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SECTION ONE
THE DEDICATION CEREMONY
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***  ACKNOWLEDGEMENY ##x

THE NEW WING
UF THZ SALESIAN TECHNICAL SCHOOL
wAS  MADC  POSSIBLE
wiln  FUNDS  GRANTED BY
ACENCY FOR INTERNATIONAL DEVELOPMENT
Washingion 0OC - U.S.A.

ADMINISTERED BY
CATHOLIC RELIEF SERVICES
Jerusalem
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THE CONTINUAL UP-DATING
OF THE WORKSHOPS
HAS BEEN MADE POSSIBLE
WITH GENEROUS GIFTS FROM
MISEREOR ORGANIZATION
West Germany
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THE DEDICATION CEREMONY
OF THE NEW WING OF
THE SALESIAN TECHNICAL SCHOOL BETHLEHEM

FUNDS: THE AGENCY FOR INTERNATIONAL DEVELOPMENT (AID) U.S.A.

SUPERVISION: CATHOLIC RELIEF SERVICES - USCC JERUSALEM

His Beatitude the Latin Patriarch Monsg. James Beltritti cutting
the ribbon to declare the opening of the new Salesian wing.



Attending the dedication ceremony (From Left): Mr. Issa Barakat -
CRS/JWB Rural Development Supervisor, Mrs. Curtin, Mr. Joseph
Curtin - CRS/JWB Director, Mr. Elias Freij - Mayor of Bethlehem
His Beatitude the Latin Patriarch Monsg. James Beltritti,

Mr. Morris Draper - American Consul General Jerusalem, Mrs. Fleri,
spouse of the General Italian Consul, Mr. Nick Burns - AID Liaison
Officer, Mr. Douglas Broderick - CRS/JWB Assistant Country Rep-
resentative, and Mr. Anton D'aik - a news reporter.

’



“Let us pray the Lord for all those who support our
Institution : may we have a continuing spirit of
gratitude in our hearts, and let us pray that God
the Almighty award them with His holy blessings.
Lord, hear our prayer."
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CONSULATE GENERAL OF THE
UNITED STATES OF AMERICA

Jerusalem

February 3, 1987

Mr. Lawrence Pezzulo
Execut}ve Director
Catholic Relief Services
1011 First Avenue

New York, N.Y. 10022

Dear Larry:

I attended the dedication on Sunday, February 1, of a new
wing for the Salesian Brothers Vocational Training School in
Bethlehem. As you know, the project was a joint USG-CRS effort
which pqﬁvided 350,000 to the Salesians to expand classroom

and workshop space.

Your CRS staff in Jerusalem deserves much of the credit for
having managed this outstanding project during the past year.
The new wing is beautifully designed to complement the older
school to which it js attached. The project was accomplished
on time and at a very low cost due the substantial in-kind
contributions and voluntary labor by the Salesians and
Palestinian students and alumni.

This fine success is representative of other CRS projects
here (such as the life cycle health education effort) which
have been so well run by Sister Barbara Cline, and now Joe
Curtain, and Deputy Director Doug Broderick. They are all fine
people who run an excellent program in harmony with our
interests. I want YOu to know how pleased we are to work with
them.

1 hope you will visit here sometime in 1987 to see this
fine work for yourself! ¢

’

Sinderely,

bcc: CRS: Joseph Curtain
Douglas Broderick

DPO: Mr. Cubbison
POL: Mr. Burns

7
s Draper
Consul General

D



Bethlehem -  February 1st,1987

His Beatitude,the Patriarch

Mr.Elias Freij,Mayor of Bethlehem
Mr.Draper and Mr.Burns (Representative for Agency For International

Development of the United States)

Mr.Curtin,Chief of Catholic Relief Services,Jerusalem

Ladies and Gentlemen
Friends of Don Bosco and the Salesian Technical School in Bethlehem

Before the closing of this most meaningful Ceremony of the Dedjcation of the,
New Wing of the Salesian Technical School,may I express and share my deepest
gratitude for this achievement. On behalf of all the Salesians of Don Bosco,
especially those working in the Middle East Province,our sincerest thanks.

1. In the Autumn of 1841 Don Bosco,a few months after his ordination,settled
in Turin.at the Ecclesiastical College,to ensure a sound complement to his
theological studies. In the very first weeks of his residence at the College,
Don Bosco saw first hand the-state of moral decay in which most of the youth
of the masses wallowed. In the slums of Turin and in the reformatories,he began
visiting many abandoned youths who were victims of a world of unruly passions,

made worse by the reckless social environment.

2.These half-grown young people needed a friend and indeed Don Bosco began
to approach them with a kindness and love which they had never known before.
For them he buijlt boarding houses.:schools,workshops...His activities have been
continued after his death by his Sons,the Salesians of Don Bosco.

3.After one hundred years (1888-1988)Don Bosco dream has been faithfully
carriced on,ali over the world. Today there are 125 Salesian Technical Schools
in the world,with 45.000  student-apprentices. In te Middle East the Salesians
of Don Bosco run 17 centres for the youth,of which 5 are Technical Schools,
with mare than 2000 students trainees,and with accelerated courses in technical
training for over 1000 trainees preparing to enter the work force of their country

as skill workers or to up-date existing skills.

4 .Everywhere the young people face the same problems:they must be helped
to avoid dispair,ignorance,poverty,technical incapacity and isolation.They must
be allowed the choice,indeed the right of a sound education and preparation for
life. Only then will they become the builders of a "better world".

5.The Salesians,following in Don Bosca's steps,do intend to continue to
assist with their small share of the hard work,by creating and enkindling hope
through new educational and technical skills for the youth of this area and
country. With the continued generous suppart and friendship of all peace-loving
individuals,justice and a better life may be brought to our people.

6.11 is 1ndeed to all our friends and benefactors that 1 express the deepest
gratitude and apnreciation of all Salesians especially in the Middle East.
Additionally,our younq people who are now learning a job and those who are
making their livec with skills learned 1n the past in our boarding house and
Technical School - I mean our past-students whom | am happy to welcome here

today in such a large number,also thank you.



7.First of all,I thank His Beatitude Patriarch Mons.Beltritti for his
continual encouragement,help and guidance.
I thank very much the Agency for Internat{onal Development of the United
States for the funds granted towards the construction of the New Wing of the

Salesfan Technical School.

I thank the Catholic

of the grant.
I thank also MISEREOR Organfzation of West Germany and ANERA of the Unfted

States for providing for the continual up-dating of the workshops.

I thank you Mr.Eljas Freij,Mayor of Bethlehem,and the members of your
city-council,for the interest and assistance to the Salesians in the{r work
for the local youth.

. I thank Engineer Nasser and Architect Khoury for their management and
engineering assistance. '

I thank all other friends and benefactors of whom there are sg many that
there is not sufficient time to list them. I thank them all for their assistance
and support in the implementation of this project which today is a reality.

Relfef Services,responsible for the proper di sbursemen

In closing,I pray for Don Bosco intercession for an abundance of blessings
to be bestowed on all of you. The Salesians of Don Bosco and their School will
continue to pray for their benefactors and fi.ends,that they may be filled

with joy and peace in the Lord.
Thank you.
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Bethelhem, February 4, 1987

Mr. Draper
Aderican Yeneral Consulate

JERUSALEM

Dear Mr. Draper,
Joy and peace from Bethlehem!
By these simple lines, I would like to express, Join to our Salesian
Local Community, our deepest grtitude and our pleasure from having had you
among us during the feast o! St. John Bosco, all along the cerimonies
(Holy Mass, Dedication and Lunch...). You and also Mr. Burns ware so kind
with us. We hope. you enjoyed your visit and were well impressioned
by our workshops. So you really see how much you made for us and how much

we, the Salesians, try to make for the benefit of our pupils and youngmen.

Once again we thank you very much for your support: the funds were completely
donated from the AID and this made possible the implementation of what vwas
once only s dream for us; but sometimes dreams become reality! Thanks God

and also thanks to you!

I assure you of my prayer, so that God may bless you and yrur dear ones,

and award you good offices and services.
Best regards from me and from our Community . I remain always yo urs

= 73. 11 ) p
Te ’ A ("Y/ LAY ’\»o,fr\.a/ﬁo\
r Gio

Father Pi rgio Gianazza

Director R ¢ e
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Bethlehem,February 4, 1957

Mr. Joseph Curtin
Director
Catholic Relief Services

JERUSALEM

Dear Mr. Curtin,
kinds greetings 1rom Bethlehem!

With these simple lines, I would like to express (in communién with our Sale-

sian local Community) our deepest gratitude and sincere appreciation for your

presence at our feast of St. John Boaco, including the cerimonies for the ded

" at our Salesian Technical School., Il was really a
eople, youngmen, representative

cation of the "new wing
fine day in all its points of view: weather, p
dedicstion... Your presence gave a special meaning and touch to the

prayer,
We are very grateful to you for that and we hop. our links will be

feast.
always close¢ and friendly.

Many greetings also from our Provincial Superior, Father Alfredo Picchioni:

we wag very touched by your spiritual presence, while sending the flowers...

Here enclosed find please some fotos concerning the dedication.

Once again and with sincere heart, we express our thankfullness for your
cooperation in every field and in every step. of our implemented project.

1 assure you of my prayer for you, dear Mr. Curtin, for your dear ones, for

your collaborators and for all those who support Your Orgesnisation.

»{I,{,( ALV ( "’V"*““"-b\
ather Pier uiorgio Gianazzg

Director

Kenewing my best regards, I remain yours

' \
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SECTION TWoO
The Final Report
Itemization of Expenditures
Letter of Thanks

Photos



SALESIAN VOCATIONAL TRAINING SCHOOL
BETHLEHEM

Final Report on the Saleslan technical School.
Grant No. NEB-0159-G-SS~5133-020

Project No. JWB 4D-003

Fund No. 568

- AID granted the sum of $ 354,000.~ to provide support
to Catholic Relief Services (CRS) to expand the
facilities of the Salesian Technical School in
Bethlehem. The school was founded in Bethlehem in 1891
and trains young men in various vocational pPrograms and
skills.

- Project objectives:-

- Construct a three-story building in the present
Salesian Technical School compound in Bethlehem.

- Increase classrooms and technical shop space.

- Increase the number of students trained as skilled
tradesmen from 63 to 99 per year.

- Produce 36 graduates per year with qualifications
in Electro-Pneumatics. a8 new study area for the
school.

- The project aims to address the enrollment problem and
upgrade the learning environment by making more space
available for classrooms and shops.

- Work at the Salesian Technical School project started
on 1 September 1985 and was successfully completed on
17 October 1986, though the new buillding was put in use
as from the beginning of the current Academic Year.
(Sept. 1986)

- The work etarted by dismantling the existing old
building. The demolition and the leveling of Bite
created a major problem. The foundatione of the two

adjacent buildings were exposed, causing cracks. One
building was first supported by a reinforced column,
then by a reinforced retaining wall. The second

building wase protected by a retaining wall which served
88 a part of the new construction.



The Ground Floor of the new building is used as =«
carpentry shop. Instead of 279 8q9. m. , it was made up
of 330 sqQq. m., with a capacity for 30 students.
Carpentry is a one year course with 16 students
enrolled this year. The number 1is expected to rise to
thirty for the next year. Lighting and ventilation in
the new shop are superior.The problem of overcrowding
no longer exigts. This improved enviroment should
significantly enhance the students's learning
experience.

The esecond floor is the Electronics shop with

18 workepaces. It is 270 sq. m., with 26 students

thie year. The electricity students will be split into
two tracks after the first Year. Some continue in
electicity, while the others go into electronics. The
third year €lectricity shop includes 8 workspaces for
Electro-Pneumatics. which all Third Year students will
rotate through (2 - 3 months rotation. )

The third floor is 270 sq. m. It consists of two
classrooms and a rnieeting room for the instructors. As
from the next vyear, the school will be able to
accomodate nine sections rather than the present six.
This will permit a greater number of students to be
enrolled.

The total number of students enrolled at the Salegian
Technical School for this year is 157 distributed as
the following: -

- Tool & Die 35
- Electronice 26
- Electricity 96

18¢ students are expected next year.

This project is entirely consistent with un ambitious
long-term Master Plan which the Salesien commissioned
in 198¢ for the eventual expansion of their facilities.
The plan involves repaire, alterations and new
construction throughout the Salesian compound including
provincial houese, lodgings for students, and an
auditoriun,. Total cost of the Plan 1s over § Z
million; therefore the plan includes implementation in
several stages, according to prioritized needs and
availability of funding. The Saleglans have identified
A8 thelir top priorities: the expanslion of school
facllities and ecope of training, enabling more young
men to benefit from more relevant education sand
troining.

/7
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Other inputs by the Salesian Technical School
included: -

- Re~tiling of Tool & die Shop Floor ($ 13,900.-)

- Purchasing of 180 Classroom Desks ($ 7,500,-)

- Purchasing of 5@ Drawing Desks ($ 1,479.-)

- Purchasing of Equipment for Electricity Workshop
including 8 Electro-Pneumatic Units. ($ 82, 300.-)

- Reasphalting the playground. ($ 2,020.-)

CRS inpute included: -

- Tool & Die Machines ($ 23,000.-)
- Carpentry Machines ($ 6,500.-)
- Bakery Machines. ($ Lo,500.-)

In the same amount granted by AID, CRS in cooperation
with the Salesjan were able to construct a total of 870
849. m. rather than the planned 81¢ s2q9. m. The following
were also achleved: -

- The reinforcement of adjacent buildings.

- The reasphalting of the playground partially
damaged by the demolition of the old building.

- Covering with stones the retaining wall adjacent
to the new building.

- Painting of the hallways leading to the new wing.

- Tiling of a corridor that was partially damaged
during demolition works.

The following factors helped in achieving the above
mentioned things: -

- No general contractor was hired and all the work
was directly performed by CRS and Salesian
personnel

- All materials were bought directly from
wholesalers, with no middle men.

- The Salesians provided the following on their own
expense: -

- All temporary electrical connections.

(¢ 580.-)
- Electricity (3 625.-)
- Water ($ 240.-)

- Storage Ares



ITEMIZATION OF EXPENDITURES

LTEM QUANTITY IOTAL COST ($)
Demolishing old building (by Job) 3.861.90
Excavator 2 days 372.69
Bulldozer 1 day 3@6.13
Compressor 25 days 1,879.55
Transporting dumps 88 loads 1,992.49
Mixed Gravel 216 m3 1,584.86

4 loads 380.95
Fine Gravel 72 m3 778.76
12 loads 872.71
Sand 102 m3 1,429.48
3 loads 284,82
Asphalt Mixture 46 tons 2,175.68
19 barrels 529.52
Concrete 736 m3 33.455.71
Roofing steel 37 Tons 22,081, 65
Limestone 7@ Bags 485,19
Cement 11310 Blocks 4,021.28
1332 Bags 6,910, -
Building Stones 503 m 15,322.83
Stairs Stones 852 stones 8,778.55
Iron Doors & Windows 314 meter 14,295.43
Wooden Doors 33 Doors 4,847.28
Aluminium wWindows 71 m2 28,133.69
Tiles 2017 meters 26,968,13
Glassg 26 m2 1,614, 84

Wires 1200 Kgs 1,072.67
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1TEM QUANTITY TOTAL COST ($)

Nails 1222 Kgs
Insulators 200 Boards
242 Plates
Air Ventilators 20 Ventilators
Pipes 307 meters
Plumbing Parts

Sanitary Supplies

Electric Board

Electric Supplies

Cupboards & Wood boards

Cementing, polishing &
waxing the carpentry floor

Cementing the Roof
Manholes 99 Manholes

Repairing the affected
adjacent building

Aluminium Expansion

Joint (by Job)
Asphalting the Roof (429 m2)
Asphalting Playground (18002 m2)

License Fees

SKkilled labourers
& labourers 493 man work days

Miscellaneous, cables, rods,
rubber fittings & gloves, etec....

933. 20
233.68
153.06
1,292.52
781.46
4,516.17
2,904.66
228,42
12,993.59
2,344,68

1,489.54
1,135.14

77.56

7' 9“8- 76

782.32
1.001.36
12,531.89

3.,209.96

6,288.96

4,329.72
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ITEM
Engivieer

Mason

Constructing the
internal walls

Plumbker

Plasterer

Electrician

Painting & White Washing
Pointing

Tiling

Photos

TOTAL

GA/1lhk

QUANTITY

J103 meters

1134 meters

534 Points

TOTAL COST (%)

31,500.~

32,697, 45

LA
i

2

B
)

27

"

9

2,38

b
~

.74
7,448.37

3, 31d.66
1d,5d%.d1
3,099.14d
7,235.82
dd1.26

¢ I5d,000.-
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1- Re-~tiling of Tool

& die Shop Floor $ 13,900.-
2- Purchasing of 186¢
Classroom Desks $ 7,500.~

3~ Purchasing of S0
Drawing Desks $ 1,479.-

d- Purchasing of Equipment
for Electricity Workshop
including 8 Electro-Pneumatic
Units. $ 82,300.~

5~ Reasphalting the
playground. $ 2,020.-

6- All temporary electrical

connections. 3 580.~
7- Electricity $ 625.-
8- Water $ 240 .~

TOTAL OF SALESIAN INPUTS $108,6d4.



SALESIAN TECHNICAL SCHOOL

BETHLEHEM -« P.0.B, 41 - Tel, 74242)

CATHOLIC RELIEF SEHRVICES Decembor 21,1986
JERUSALEM

Desr 8irs,

greetings of peace and joy from Bethlehem!
By these simple lines, we would 1like to express our sincere gratitude to CRS
(Jerusalem) for the big support given to our School, in connection with the
implementation of the project of the '"new wing", financed by AID (1985-86).

Your cooperation did not consist only in the mere administration of the sum
granted by AID and in the supervision of the works, but engaged itself in a
big donation, for the purchase of some uptodate machines, now already

employed in our shops (mechanics, carpentry and bakery).

Besides that, the total amount allocated by AID and wisely administered
by CRS5 gave us the possibility to cover not only the projected works ,

out also to ‘mplement collateral works, such as asphalting the upper court.

Ve are nov celebrating the Christmas'fessts in a climate of joy and hope.
‘n this glad occasion, I wish You, together with our Salesian Community,
ur bost wishes, asking for You the Lord's blessings on your precious

fork and His rewards for your services.

. am sincerely yours /V??pip/géﬂl o /;ﬁ“dQJJ

Father Pier Giorgio Gianazza

——

Director ’
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Grant No.

Grantor

Grantee

Purpose

PHOTOS ILLUSTRATING PROJECT

AID-NEB-0159-G-SS5-5133-00

The Agency for International! Development "A.1.D."

The Catholic Relief Services

To provide support for the Salesian Technical School in
Bethlehem.

N/

7
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Photo shows the Salesian Technical School after that the old building was demolish-
ed and a new wing constructed in its place. .
)

)



Photo shows the main entrance to the new wing.



Avter demolishing the old building. Demolition and site leveling
were completed according to Project Plan. Photo shows part of the
reinforced retaining wall which supported the adjacent building
and served as a part of the new construction.

7_./)






Sister Barbara Cline - CRS/JWB Director, and Fr. Alfredo Picchioni,
Provincial Superior of the Salesian #Middle East Province visiting

the site during the roofing stage. Also seen in the picture Fr. George,
Salesian Bethlehem Director.



CRS Project Supervisor visiting the new electronics shop which
has a capacity of 18 workspaces.

4

l



The new classroom desks purchased by the Salesian
Technical School.

i e R S

One of the eight new electro-pneumatic Units purchased by the Salesian Technical
School.

Students in one of the new classrooms. The problem
of overcrowding no longer exists.



L
P A S

- v - . o
o T T




Ccarpentry students in their new shop. (330 sq. m. instead of 270 sq. m.)

The old shop was situated in an dilapidated building which was bombed during
the 1967 war. It was structurally unsound, and not worth repairing or enlarging.



Electronics students in a clean, propper, and well ventilated room.
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Photo shows labourers reasphalting the playground that was partially
damaged by the demolition of the old building.



purchased by CRS.

Carpentry machines
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The two bakery ovens purchased by CRS.




