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Between the United States of America, actwp'hrough
the Agency for International DevelopmeANE/ txlib)R Of ficer" --. 

AND ANE/PD Offioer & ile
 
PPC/CDIE/DI
 

The Government of Vanuatu
 
Grantee
 

1. Project Title: 
 2. AID Project Number:

South Pacific Fisheries Development 879-0009.91.2
 

(Fisheri.es Rehabilitation ProjecLs)
 

The above named parties hereby mutually agree to carry out the

Project described in this Agreement in accordance with (1) the
terms of this Agreement, including any annexes attached hereto,

and (2) any general agreement between the two governments

regarding economic or technical cooperation.
 

3. Amount of AID 
 4. Grantee Contribution 
 5. Project Assistance
Grant: 
 to the Project: Completion Date:
Up to $43,735.00 In Kind ($2,000) April 30, 1988
 

6. This Agreement consists of this title page and
 
Annex A. Project Description and Budget including Attachment
 

A-1 and
Annex B, PROAG Standard Provisions including attachment B-1
 

7. For the Grantee 
 8. For the Agency for International
 
Type Name: 
 Development. Type Name:
 

William E. P upe
 

S Signature: Signature:
 

LI&PA(IMENI OF re D e( eORIIGN: 4b"__IS -, Title: Regional DAIRor _ t 71 South Pacific
 

A ______--_ 

Fiscal Data:
 
Appropriation:
 
.udget Plan Code:
 
Obligation Number:
 

/
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Annex A, Project Description
 

1. Proiect Title: 
 South Pacific Fisheries Development
 
Ice maker, Cooler, Freezers
 
Office equipment and accesso.ies;
 
Workshop equipment
 
Repairs to office building
 
Power supply
 

2. Project Number: 879-0009.91.2
 

3. Project Description:
 

This project is broken into five sub-projects to be
undertaken by the Ministry of Agriculture, Forestry, and

Fisheries, for the Government of Vanuatu.
 

Sub-project 1: 
 Ice maker, Cooler, and Freezer.
 

A major achievement of the Department of fisheries in its short
life time has been its ability improve the quantity and quality of
fresh fish for the local consummer market. 
This was achieved
through the purchase of an ice-block maker with accessories. This
ice maker was damaged beyond repair by tidal waves during cyclone
UMA. In order to maintain the momentum created when it was in use
it is proposed that a replacement ice-maker be authorized by this
 
grant.
 

Sub-project 2: 
 Office Equipment and Accessories
 

The recent cyclune completely ravaged files, cabinets,

typewriters, calculators, computer printer, photocopier, and a
newly installed electronic telephone system. 
It is proposed to
replace the damaged office equipment damaged by the cyclone,
restructure the office to house the computer, photocopier, and

filing cabinets, and to purchase an airconditioner to provide

suitable enviornment for this equipment.
 

Sub-project 3: Workshop Equipment
 

It is proposed to replenish the workshop within the fisheries
division with equipment which was lost due to cyclone UMA. 
Most
of the equipment would be purchased locally under this sub-project.
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Sub-project 4: BuildingqRepairs
 

Cyclone UMA severely damaged a fishing shed and fishing store used

by the fisheries division. It is proposed to replace the gear
shed and re-roof the fishing store. The store will need a new
door to replace one which was knocked in by the storm. 
It is
further proposed to construct cyclone shutters for all the
 
buildings at the fisheries complex including these two
 
re-constructed structures.
 

Sub-project 5: Power Supply
 

The Fisheries division will shortly under a separate grant trom
AID be receiving a data management system. Since the cyclone the

city Qf Port Vila has had constant power failures and the trend is
likely to continue. It is proposed to purchase and install a

facility readily available in Port Vila to monitor the main power
supply and automatically switching to battery powered electricity

whenever there is a main power failure or the main power
fluctuates to a significant degree. 
 In this way the computer

equipment granted by AID and other sensitive equipment will not
 
suffer from spikes or power failure.
 

4. Special Provisions:
 

(a) Grantee Contributicn
 

(1) The Grantee agrees to provide or caub 
 u De

provided for the project, all funds, in addition to the
Grant, and other resources to carry out the project in a

Uimely and effective manner, and to provide for operational

recurring costs for the project following the Project

Assistance Completion Date.
 

(2) For the sub-projects, the Grantee will provide

the labor, transport of construction equipment and
machinery, and recurring costs associated therewith. 
 The

estimated Grantee contribution to the sub-projects is $2,000.
 



(b) Funding
 

AID's contribution in support of the project will be

provided in accordance with Block 3 of the Cover Page to
this Grant. 
 To facilitate project implementation and to
 
assure availability of AID funds for this purpose the
advanced payment method of financing will be used in the
Project. A full advance of $43, 735.00 will be made by AID
to the Grantee. Accounting for the use of these funds will

be made quarterly in accordance with Annex B-1 special
provision entitled, "Payment -
Periodic Advance (November

1984).
 

(c) Source, Origin and Nationality Requirements
 

Commodities financed by AID under the Project shall

have their source and origin in the United States, except as
AID may otherwise agree in writing. Except for ocean

shipping, the suppliers of commodities or services shall
have the United States as their place of nationality, exrept

as AID may otherwise a9iee in writing. 
Ocean shipping
financed by AID under the Project shall, except as AID may
otherwise agree in writing, be financed only on flag vessels
 
of the United States.
 

For purposes of this paragraph, the Grantee agrees
that Project commodities will be supplied through a purchase
agreement with a U.S. company. 
AID agrees that equipment of

U.S. origin may be purchased in AID Geographic Code 941
countries in order to expedite the purchase and transport to

Fiji, and that to the extent transportation from such Code
941 countries is not available on U.S. flag vessels,

transport on flag vessels of countries in AID Geographic

Code 935 may be financed under the Grant, subject to the
certification requirements set forth in paragraph (d) below.
 

(d) Procurement Procedures
 

Grantee will use its own procurement procedures as

approved by AID, in the purchase of equipment under the
 
Project, and the following:
 

Reasonable Price: 
 No more than reasonable prices will
be paid for any goods or services financed, in whole or in
part, under the Grant. Such items will be procured on a
fair and, to the minimum extent practicable, on a
competitive basis. 
In connection with these requirements,
Grantee will solicit quotations from a reasonable number of
 
sources, and shall award purchase contracts to the most

advantageous offerors, price and other factors considered.
 

,I/ 
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(e) Marking Requirements: It is AID policy that

projects and commodities financed by AID be suitably

identified as supported by the U.S. Foreign Assistance

Program. The Grantee will give appropriate publicity to the

Grant and the Project as a program to which the United

States has contributed, and mark goods financed by AID as

described in Project Implementation letters.
 

(M) Use of Funds: AID funds provided in the Grant
 
may be used solely to pay for items of allowable cost set

forth in the project descrption, or to reimburse the Grantee
 
for such items.
 

(g) Reporting: At the completion of this project,

the Grantee will submit three copies of a completed

end-of-project summary to the USAID Regional Director,

American Embassy, GPO Box 218, Suva, Fiji. 
A final
 
financial report will be submitted to the same addressee
 
within 90 days of project completion.
 

(h) Grant Budaet The budget for this Grant is
contained in Annex A-1l. 
 The funds provided herein will be

used to finance the 3 ',uo-projects up to a total cost of

$43,735.00. 
 It is agree.. that any additional funds for

these projects will be provided from sources arranged by the
Grantee, and that the Gzantee will either obtain the non-AID
 
amounts, or it will provide these amounts from its own
 
resources.
 

http:43,735.00
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ANNEX A-i
 

BUDGET
 
Sub-proJect: 


Vatu Dollars
 

Icemaker, cooler, freezer 
 1,600,000
 

Office equipment and accessori 
 1,200,000
 

Workshop equipment 
 600,000
 
Repairs t6 office building 
 800,000
 

Power supply protector 
 173,500
 
TOTAL 


$4,373,500
 
Estimated equivalent in U.S. dollars is $43,735.00
 

Note: 
 further budget breakdown by sub-project is contained in
the attached proposal submission from the Government of Vanuatu

fated March 2, 1987.
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Annex R 

I'IOJ EC' AU RI.:IIVN 

1'ROAG STANDARD PROVISIONS ANNE'X 

A. ltefeicnce to 'dais Agi-,reenict' ieans the odigiaul Project Agrccn:eaet as todificid by al, rce.iiwMISwhich have entered into effct. Rlefercnce to 'cooperating country' easIshe coualtr) or tcrri4ly ofthe Giautec. 

1. (1) All) %vH make available ue amount specified li bluck 3 of this Agrc neatD, as IC Icismy hirthe /eject, as may be further described lit Amex A. 

(2) The Gcantee will make available die amount specified in BIlock 4 of this Agrceaialrle, as ,DccEs.sary for tIhe Project, as illay futiher be described il AIcx A. The Gr;atee will ais,, make, or arras.,eto have usade, additioms-l conutributions of proplrty, services, facilities anad fhmiss ciltired fur cis"rylisa
out the l'rojict as specilid it Annex A. 
C. AID mu ise uraintee mlay obtain dsie assistance of oilier public .amI Iivate agencies its.ir'is;;out their rcspective obli;ationss under this Agreemcnt. The two linlics,a:ay agleu I accej)t Cosatluls.tions of property, services, facilitis asad funds for li'upuscs of this Agircaicau fem soithee public .mdprivate agencies, 011d may agree upon the particijsation of any such third paity its cnmsyis, nut a:tivi.
tics under this Agreement. 

U. Except as otherwise specified herein or subscqucntly agiced by tihe paities, dl Coltaihliiis ofthe parties pursuant to Ibis Agremucait shall be made oi or before the I'uj,.cl Assistmuis: Completiu,Datc, or amsaiidcd date. A contributioni of goods or services shadl be cosidcicd to have beci madewhic 
 thc'iervices have been perforined and the goods furinished as ciaileimloh,.,
Disbuiscnictit of funds may iii Ibis Ag.i;remet.take place after final C0mdibulimois havc been mad., but All) shall aauo berequired to disburse funds hereunder after (lie expiration of nine months [ulhlowilg the esti.ated Pro­ject Assistansce Completioa Date (Illuck 5 of thif Agreement) or any ameided I'rojcc Assislaice Comn.
pleuion Date specilird. 

E.. The procurement of comsmodities and seivics to be limiuced in wlh.,le or in part by lD may(whicrc so required by AID procedures) b! undctaken only Dursuant to l'rn;,e ',,lemncitatios Or. 
dcs (1'lOs) is:ued by AID. 

F. UIticss uthenvise SF.:rified in the applicable LO or Prjcci impIrleualtim, Letter ('.), the pro­cureniem., of commodities importcd specifically for the Project aniI f(isaced %ihltion the All) coitribu­ferred to in llock 3 of this Agireement shall be subject to (I," psovisioas of AID Regulatioi I. 
G. 
 Undcss otherwise agreed by the patties or otherwise specified in the appliicable i'O, litle
property procured to allthrough financiiig b) AID Imrstiant to lock 3 of tlis Agrecsaemt sh O!l be iii theGrantee, or such public or pivate ageuncy as it maiay authorize. 

li.' (1) Any property furnished to either parly through financring by li other Jiarly pusrs1s:isa ( tilisAgreenicit shall, unless outhervise ngrecd by the paity wiich fipasiced tihe prorssrccient, be m,,'i ef­fectively for tie purposes of the PrOject it accoidmice with th,'s Agrecimsct, miI iporn co h'iieii ofthe Project, wil! L'. used so as to furtier the ohject'ives sought iit carrying mait the i oject. lFithrr parl yshall offer to rLetun to the other, or io icimburse thue other [or, ann, popc; ), whih it ubaim thloilgh 
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l1113116L' .by tlic other p rty0 pursul ni IVtisAgremcietu l ichi sIpot uscd III acc oudjile %ilh ht lie. 
ccdiaig scntcncc. 

(2) Any funds provided to either party purwunt tu tiis Agieimen %%hi, are 1111t uedlin accoid. 
wice %%iththis Agrccment, shall be rcfundcd to tile part)- pruviding tile funds. 

jW-,... ,i intcrest or uthcr camings on funds provided by AID to tile Grantce under this A;,ee. 
mcnm will be rciursicd to AID bv 'O.l Grane. 

I. (I) If AID and any public or private oganizItiio furnishing ccmmodities tIhrough All) finm'itng
for operations hcrcundcr in the cooperating countr.'. is, inder the lawq,ac'"lations or adiiiiiisti;,tive
procedures of the cooperalhig country, liable for customs, dutics nd im oiut taxcs tiltcommoditis 
inportcd into tie coopierating country for purposes of carry'ing out dis Agreemnti, [hie Gralitce will° lay such duties and taxes unlc$s ecxemption is othCn ise provided by any. npplicable hiteritatoital 

(2) If any pcrsomnv totacr wan citizens and rcsiicits of the coolirating coilry), wliehar 
Ulnitcd States Guvernmcnt employees,. or employees or public ur li ate orga:,iitiumis under cOlIl1'i 

%%dor iiidividuals uider contract wieth AIl., die Grantee or aity, agency atu'i.ctl by (lie C-raiitcor
I%,o at prsCntl il tle Coopelatiu comiiiiy to pirn ide senices whichC \ID lbas a:reed to fhn ish or lilt. 

ancc under this Agreeencit, are under tie ladws, tegil tions or admiiiiiti e iumocc.mimcsli m er tile cmtol.r. 
ative country, liablc or icome an,' sociil secuiit ta es with respect to illr'.llc%lhilu they ale obli.g..
ted to pay iicome or social security taxes to the Governllent of the Ullitcl Stl;m of Avllilic;I, fitr pril
perty Iacs ol porsnal property hiltentled or their ori ii use. or (or the IIeluacllt of ia}" Imil( or tlly
ulpUn personal or houschold goods brought into tile cooperating comtry fur the lersmalu so f thc,,i­
sdhs aid imcuibers of tiacir f;milies (not. indtding .u h licrso:nal or iuiehhI gmids as my be mold 
by ainy sutch personmic iii tie coopcratiaig country) or if ;ny liin, iot ma(,rmllv aesideit il the rsper.
atig comitry. is liable (or income, rcct'dpts, or otlcr miwes oI -oik ii,,.ircl"I All) iicwmdeilr, (lie 
gr.milvc will pay such taxes, !ariff, or dut) unlcss xemiptiun is otlii ise pr idled by any ,ljsjili;AlICl
intem;ational agrccment. 

J. If funds lpruvidc,2 by All) a,oi, toudticed into die coUperating cvumuyl by All) or ;miy liblic ,ir 
pri~atc a cncy fur purpuscs of carrying out obligatuiui ' .l) h4cictim der, tile itamtee vill makc stoalarraqnaemcits as may be necessary so that such funds slhall be con'eitiblc into iurrmicv of the co .iorm­
•iati coun.ry at tile highest rate which, at the tine tile conversion is a1mtlc, is mot unllavh ill the Coli.. 

K. All) slimll expend funds amid carry -.n operatiunts pursuant to this Agreemeit ('ily ill accurtiainc 
with the applicable laws awl. regulatiols of the United States Government. 

. The tiO parties shall hav the light at finy tiiit to obseive ojucratirms caiied out inder this 
Agreemnctt. lither party d'uring tie tcrmi of lhe Projcct mid for three 'eals ;fter tle co ,pletion oif 
tile Project shall iurthi, have tlhe rigit (1) to excaminle oil\ property ,,iocmied throlgh fiiiac ilia' 
1t1it pirty ulndce this Agreemnc t. %%llcrever sulch lpri,pe y is located, and (7) to ihnulmet 

b)' 
anld ;Iglil 

-my rccuds anld accounts with repect to funds lro\ iMcd bIv, or any propcit irs :nd contract senices 
lrocultci tlhiugh filancilig by, that patyL under tids A2rclnenlt, ;lhmrvcr soch . cords may Ile lo­
c;tctd and mi;aiaiiicd. Each party, in .rimigin:, for zny disposition of aly property pro,:uired
through finaticing by the olher party wider this .\Agccmnt, shall aistre ii:, tile ridht s of cxami.l* 
ti,.i, i11pctiollaia uidlttl dcscaibed il tile precmdiinz s,-matnr are rrsrr%,:d t, h lt.h;,:iry whilIt ihlil 
the fillhtcillog. 
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1I. AID ail the Grantc: sh-all cmh'Ii'nisit tie oiller withii s.ih ilifornmtioml as may be nicelIcd todctCmiiic the naturc and scope of operatiuns under this Agrecit, and to ,iluate the 'effetive­
ncss of such opieliulls 

iN. Tiw )rcmsit Agrcecnlvt shall cller ito force wlicli sigi.ml, 1Jithcr j,;immty aiy telminite thisAreircc|l by givihii the other party thirty (30) days written notice of itentlion to t'iiic it.Tetlniilatioli of this Agreml hSll']t (I*rllilllm.ateall)' 0iobi .timims(if the t1i p:,rt ies to ma'dke cIrilih­tions ptirsuait to I1Iocks 5 and 4 of this Agrecllent, except for pyieM $ %%hici thde% are comimitted 
to., makc purstialit to 11ouicanccllabie Commniu.cnis eltered itito %%it thiid parties piiur to tie ter­aIinlation of tihe Agrecient. [t is txpresily undcrstood tiat the ibliglions mider pain.,-rilh i rclat­ijag to !ic use or propetty or lmis shall reinazl il' force after such tcrmii.aion, l.t Ilditi'm,, upllosuch teraniatiint ) may, at e.'expeme, direct that title to gouds |illlced illder ti eGiit betralisreired to All) it tie goods are from .,a source outside time Gr:imlc's Cotmllty, ate ill adcivelabl
late and have not been o(floadcd in purts of entry of the Grantce's cunUtrv. 

0. To assistll tih impl lmenitatimi of IIe PIoject, AlM), (1olll time to time, mII issue I'lls th:t,willfuntish acdditional infoslnatioQl about m,'atters stated iii liiis Agreeaime t. The parties mmay Iso usejuimauhy agrced.upon I'ILs to confirm ald recoid their lInItUal t1derstumdilig o11 ASpecs or (h.timu 
phlKcivtatioIn of this Ac c;IIIent, 

P. "*L GIamut'iCCgteS, Up)oll IvIcst, to execute all ,ssigmlemt to .\l of all)' ctmiue fof attioUhich tmay nccnic to the Grailtcc ill comImectioni with or amishig out e f the rlmi.tractt.:ii rlsfimm;,ice 
or breach of purforml'al.l' by a piatty to adeIici ..S. Dollir contract with All) [imimncrd in whole or
in part O'ut of funds gtranrcd by AID wider this .\greemllt. 
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___________ 

ANNEX FR-i 

I'AYNIENT-IEIODIC ADVANCE (NOVEMBER
1984) 

(This provision isapplicable when (1)tile grantee haacceptable accounting system (2)the grantee has the abilityto maintain procedures that will minimize the lime claps
ing between the transfer or fuids wnd the disbursemeni 
thereol, and 	 (3) the grantee's financial managenelit
sstem meets the standaids for fund control and accoun,lability required under the standard provision o('this agrce-ment entitled "Accounting, Audit fnd Records".) 
(a) AID funds shall not be commingled with othergrantee owned or controlled fur. s. The gratce shll

deposit all AID cash advances in aseparate hank accountand shall make all disbursements for goods and services 
front 	this account. 


b). 
 ... in:u -leI te Wd rd.e..e.ted 4he-fted. to m,T- in.c-.,.. t.. . 4 Ail) 

.. ... Lvremitted 

• 44hd. 
(c) Each Voucher shall be identified by (lie apprepriate 

grant number and shall be accomipanic d by an originaland three copies of a report in the following format: 

FEDERAL CASH ADVANCE STATUS REI()ItT
(Report Control No. W-245) 

A. 	 Period covered by this report: 
FROM (Month, day, year)
TO (Month. day. year)

Period covered by the next report

FROM (Month, (ay, year)
TO (Month, day. y..ar)
B. Cash Advance Use 	 and Needs: 

I. Cash advance on hand at the
beginning f this reporing period ..... $2. U.S. Treasury check advance.s)
received during this reprng period . . $ 

3. Interest eaned on cash advance 
during this reporting period .......... $


4. GROSS cash advance available 
during this repo~rting period (Lines I,g ts r n pAID. 

5. LESS, interest remitted to AID,luring this reporting period ..........$ 

h)ln Approval N. 0111 (Ili'L'xpiioli,1 Dle;: 131/87 

6. NET. cash advance uvailahile dr­
14g this tP'llthg period (Line 4 minis
 
Lie 5T ....................... 


7 Total disbursells duriig Ilik 
$
 

reporting period, including snbatlvu nces
 
(see iliote I1)....................
 $ 

8. Amount or cash advances 
available at the end of this reporiag

Per.Po (cine 6 
 dmisus Line 7......... $
 

9. Projected dihrsincnts, ipchding
 
.uhjdvunces 
 for the next reporting

period (see footnote ?) ............ $
 

10. Additional cash advance re.

quested fIr the next reporting pet .d
 
(Line 9 minus I ;ne 8) ............... $
II. Totl interest earned on cash ad­
vance from the start of the grant to the
end of this reporting period, but not
 

to AID .................. 
 $ 
12. Total cash advances to
 

subgrantecs, if any, as of the end of
 
this reporting period ................ 
$ 

FOOTNOTES:I. Thie grantee shall submit a cumulative detamilcd report 
of disburserments by BUDGET Line item quarterly.
2. The grantce shall altach a Summary, by BUDGET line
item, of its projected disbursements for the next report­ing period. 

C. 	 Certification: 

The undersigned hereby ccrtlfies: (I) that tile amount inparagraph B.9 above represents the best estimate of fundsneeded for tie disbursements to be i, .urred over tieperiod described, (2) that appropriate relind or credit to,the grant will be made in the event of d',hllowancc i iac­Cfr(lance with the terms of the gramt (Ji that apprprilte
frlund or credit to the grant will h ade i .he itiedfunds are not expended, and (4) that any iumtelest acmUcd 

on the funds made available herein will he icluiidcd to 

DATE TITLE 

AID 	1420-54A (1-85)
 



REPUBLIC OF VANUATU
 
R9PUBLIQUE DE VANUATU
 

FISHERIES DEPARTMENT SERVICE DES PItCHES 
MINISTRY OF AGRICULTURE 4INISTERE DE L'AGRICULTURE,

FORESTRY AND FISHERIES 
 DES FORTS ET DES PECHES 

P.O. Box 129 
8o1E POSTALE 211
 

PORT VILA - VANUATU 
 LUGANVILLE - VANUATU
 
TELEPHONES 3119.3418 
 TELEPHONE: 218
 

TELEX: VANGOV 1040
 

The Regional Director
 
US Agency for International Development
 
C/- US Embassy
 
SUVA
 
Fiji 2nd HMarch'1'1987 

ATTENTION: MR. JAMES SCHILI 

Dear Jim,
 

Further to our recent discussions during your last trip to Vanuatu,

I submit for your consideration a series of project proposals for
 
fisheries rehabilitation programmes in the country.
 

These projects have been thoroughly discussed with both our National
 
Planning and Foreign Affairs offices who also appreciate the need to get
 
our fisheries development projects back 
 on the road.
 

Your kind consideration of these proposals would be deepiy
 
appreciated.
 

Yours sincerely,
 

R. N.
Director o_______
 



SUMMARY OF PROJECT FUNDING REQUIREMENTS: 

Vatu 

1. Iceaker, cooler, freezer: 1,600,000
 

2. Office equipment and accessories 1,200,000
 

3. Workshop equipment 600,000 

4. Repairs to office building 800,000
 

TOTAL 4,200,000 

* US £42,o000 



HURRICANE REHABILITATION 

COUNTRY: VANUATU 

INTRODUCTION: 

Although harvest of reef resources has always been an important part
 
of coastal village life, the ni-Vanuatu tradition lies with the land.
 
Only recently has the need for cash earning opportunities and a brisk
 
local demand for high quality fish, (particularly in the urban centres),
 
provided the basis for development of an indigenous commercial fishing
 
industry, albeit on a small scale. 
To meet these needs the Vanuatu
 
Fisheries Department has initiated a Village Fisheries Development
 
Programme closely intergrated with exploratory fishing surveys and
 
with the operation of new marketing/distribution centres in Port Vila
 
and Luganville. This project is aimed at establishing small scale
 
fishing enterprises in a number of villages throughout the archipelago;
 
such enterprises to form the nucleii of more extensive future
 
developments as experience is gained. 
Marine products surplus to
 
village needs are air-freighted to Port Vila. However, the shortage of
 
skilled personnel, both ni-Vanuatu and 0rnatriafn 4a aAn f4"4 .
 
development constraint for the project.
 

Tuna resources within Vanuatu waters are only lightly exploited. The
 
South Pacific 7ishing Company, a largely Japanese owned firm with a
 
9% Vanuatu equity, lands and tranship catches, providing lots of
 
benefits to the country.
 

An active vxploratory fishing programme, coupled with complementary
 
research by ORSTOM, has been helpful in providing an information base
 
for expansion of ;illage fisheries and for assessment of bait and tuna
 
resources, and bottom fish resources throughout Vanuatu.
 

The Fisheries Department, initiated in 1980, is charged the responsibility
 
to develop the countries fisheries sector. Owing to the country's
 
limited resources (finance, personnels, supplies), the department's
 
development has been moderate but woll consolidated.
 



M 2.. 

On the 7th of February, 1987, a devastating cyclone with wind force of
 
over 100 knots, ravaged Port Vila incurring damages to about .90%
 
of all buildings in the town. Infrastructures along the waterfront
 
were extensively damaged while high-precision equipment and tools
 
(vital to the function of sections of the Fisheries Division) were
 
either water logged (sea) or physically transferred out of their
 
lodgings. Subsequently repairs to most of theae basic equipment would
 
be too Qxpenaive to carry out locally, hence the option for procuring
 

new items.
 

In total, the National Disaster Co-ordinating Committee has estimated
 

initial damages in excess of US11O0 million.
 

This paper outlines the various areas in which the Ficheries Division
 
would need rehabilitation work effected to restore facilities thereby
 
allowing the department to effectively exectite itm required obligations.
 

[f,(
 



PROJECT TITLEt IOEMAKIR, COOLER AND FREEZEi, 

A major achievement of the Department in its short life-time has been
 

its ability to improve not only the quality but the quantity of
 

fish landed by fishermen at the urban centres (particularly in Vila).
 

The main contributing factor to thie was the installation late last
 

year of an ice-block maker with accessories.
 

This has allowed the fishermen to stay out at sea longer, trip length
 

now being independent ofdeterioraticn in fish quality. It has allowed
 

the fishermen to monitor warket trends with no/fear of fish spoilage,
 

thereby realising higher returns for their efforts.
 

Subsequently a large number of people are being enticed away from their
 

traditional agricultural activities, as the potential within the marine
 

environment are being realised.
 

PROBLEM:
 

The icemaker was the main ice supplier for commercial fishermen in
 

Vila. Though,.around 90% of the ice is utilised by fishermen, there
 

is also a decent demand from general traders and the public alike.
 

The icemaker, however waL. damaged beyond repair by tidal waves during
 

cyclone UMA.
 

It has virtually brought to a "HALT" fishing around Vila which was 

just shaping into a major income earning potential. 

PROPOSED SOLUTION:
 

In order to maintain the momentum created thus far with fishermen, it
 

i. proposed to replace this ice maker and associated accessories at
 

the earliest opportunity.
 

It is proposed to procure the same machine from Australia as staff
 

members are well versed with its operations. Also there is the
 

capacity in country for back-up support services for repair and
 

maintenance.
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The machine shall have the capacity of .5 tonne per'day andbe
 

electric driven.
 

FUNDING RM1UIREENT: 
Vati
At

(i) 1 block ice machine (Norden) .5 mt/day 900,000
 
(ii) 1 refrigerated cooler (Kelvinatorl upright 
 250000
 

1.5 m
 
(iii) .1 freezer of 750 1 capacity - Kelvinator 150,000
 

(iv) 12 ice boxes 
 300,000
 

1,6009U0
 

LOCAL CONTRIBUTION:
 

Operational Costs: 
 200,000
 

Operator 
 300,000
 

500,000
 

The Fisheries DepLrtment shall undertake to furnish FFA/USAID periodic
 

financial reporting as and when required under donor regulations.
 

IMPLEMENTAT ION: 

By end of March 1987.
 



PROJiCTs TITLl.U OFFICE UQUIPMNT AND ACCESBORTER
 

BACKGROUNDt
 

Recent innovations in fisheries development has given rise to 
an
 

increase in data output. The recent thrust to develop resources in the
 

outer islands would create the need for more data. The country's
 

involvement with distant water fishing nations will no doubt increase
 

the need to manage data in a bid to monitor the aetivities of their
 

fishing boats. As the potential within the expanae of Vanuatu's
 

EEZ is being developed and realised, data gathering and monitoring
 

activities will likewise increase.
 

USAID's offer of a data management system is likely to streamline
 

this aspect of fisheries development. However, the security and
 

safekeep of such data is vital for the proper management of the
 

country's marine resources.
 

PROBLEM:
 

The recent cyclone (UMA - 7th February 1987) completely ravaged
 

files, cabinets, typewriters, calculators, computer printer,
 

photocopier, and the newly installed electronic telephone system.
 

There is no suitable place as yet within the premises for the setting
 

up of the computer rystem. Such a system would need an airconditioning
 

unit and the restructuring of the current office space for maximum
 

utilisation of the facility.
 

PROPOSED SOLUTION:
 

it is proposed to
 

a) replace all office equipment damaged by the recent cyclone$
 

b) restructure the office to house the 

- computer 

- photocopier 

- filing cabinets 

c) purchase an airconditioner to provide suitable environment for
 

above facilities to operate.
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FUNDING REQUIREMENT: 

1. Office Equipment Replacement: Vatu 

a) 2 manual typewriters ( 80,000 
b) 4 calculators - Casio 40,000 
c) I epson computer printer (FX 105)!+ 
 150,000
 
d) I canon photocopying machine 
 350*000
 
e) Telephones system 
 250,000
 

f) Office stationery:
 

- file covers and folders
 

- rearrangement of foolscap
 

- carbon paper
 

- photocopying paper 
 40,000
 

710.000
 

2. Structural improvement to office 
 210.000
 

3. Air conditioner 
 80,000
 

TO it' 1,200,000 

LOCAL CONTRIBUTIONs
 

Operational costs of utilities 
 3509000
 
Repairs and Maintenance 
 100,000
 
Annual Depreciation Allowance 
 200,000
 

650,000
 

The Department of Fisheries shall be responsible for the periodic 
financial reporting required under the donor's funding regulation.
 

IMPLEMENTATIONl:
 

By late Harch 1987.
 



PROJECT TITLEs WORKSHOP EQUIPMENT
 

BACKGROUND:
 

During its short 5-year life, the Department of Fisheries has
 
managed to build up a well equipped workshop. Through this
 

facility the department was able to carry out engin, repairs and 

maintenance not only to its own but also for other fishermen. It 
was also able through this workshop to provide training to fishermen
 

in both outboard and inboard engines.
 

PROBLEM:
 

Cyclone t-2, on the 7th of February, tore through the workshop and washed
 
away tools and eq4ipment. That which it was not able to carry away,
 

it thoroughly drained throitgh to make repairs uneconomical.
 

PROPOSED SOLUTION:
 

It is proposed to replenish the workshop with whatever equipment
 

that was lost or rendered unserviceable at the earliest opportunity.
 
Alot of these, however could be obtained locally with local expertise
 

available for either installation or reasonable repairs and
 

maintenance. 

More importantly the fishermen and staff members in their training,
 

are more familiar with these tools and any move to switoh brands
 

would lead to confusion. Procurement from local sources by the
 
Government would lead to substantial savings in terma of prices
 

and shipment costs.
 

FUNDING REQUIREMENT:
 

1. General Workshop Equipment: Vetv 

a) I x large socket set 15%000 
b) I x small socket set 7,500 

0 I x set Philipps screw driver 5,000 

d) I x se ordinary screw driver 5,000 

32,500
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Vatu
 
2. 	Electric Hand Tools:
 

a) 1 x electric hand drill 
 15,000 
b) 	I x skill saw 
 15,000
 
0) 	1 x Jig saw 159000
 
d) 	I x electric sander 
 20,000
 
e) 	 1 x electric planer 20,000
 

75,000
 

3. 	 Assorted Hand tools 1'00,000
 

4. 	 Servicing and overhaul for equipment
 

I truck (swamped) 
 309000
 

9 generators
 

. Other aksorted material for boat repairs 
 92,500
 
and contingency
 

TOTAL: 600,000
 

LOCAk CONTRIBUTION: 

Maintenance of tools 
 100OO00 
Standman/Tradesman 
 400,000 

500,000
 

The Department of Fisheries shall undertake to furnish financial reporting
 
as and when required under USAID regulations.
 

IMPLEMENTATION: 

End of March 1987. 



PROJECT TITLE: REPAIRS TO BUILDINGS
 

BACKGROUND:
 

The Fisheries Department was initiated in 1980, arising out of the
 
demand to systematically manage the country's marine resources. 
Ever
 
since its inception, the Department has had to make do with the limited
 
resources available to it to meet the expectations required of it.
 

This has resulted in the use of sub-grade materials for the construction
 
of lean-to structures to house the Department's ever increasing supply
 
of gear and equipment. The limitation of space within the Department's
 
complex has further compounded the problem of congestion.
 

PROBLEM:
 

Resistance to cyclone force winds of lean-to structures have been
 
known to be minimal. Likewise cyclone UMA played havoc with the
 
variovus store sheds that housed some of the constantly used fishing gear.
 
A shed was completely destroyed (walls and roof) with only the
 
foundation left. The fishing store had its roof flown away (has not
 
been recovered) and its door knocked in.
 

PROPOSED SOTUTION:
 

It is proposed to replace the gear shed as well as re-roof 
 the fishing
 
store. Xhis store will need a new door to replace that which was
 

knocked in.
 

It is also proposed to construct cyclonie shutters for all the buildings
 
at the fisheries complex including these two re-constructed structures.
 

FUNPTNG R&QUIRED: 

Vatu 
a) I x complete shed 7 m x 5 m 400,0OO 
b) 1 fishing store roof (50 sq. m) 250,000 

plots door 
c) Oyclone shutters 150,000 

Olo,000
 



LOCAL CONTRIBUTION: 

(M) Labour for construction 

Vatu 

200,000 

IMPLENTATION: 

April 1987. 



PROJEOT TITLE: UNINTERRUPTIBLE POWER SUPPLY
 

BACKGROUND:
 

The Fiaheries Department will shortly, because of substantial US aid
 
packaga to the region, be receiving a data management system.
 

PROBLEM:
 

Since the cyclone last month, Vila has been beset by constant power
 

!iulures. 
This trend is likely to continue.
 

PROPOSED SOLUTION:
 

It is proposed to p'rchase and install a facility readily available in
 
Vanuatu the "Powerbank 500" which constantly monitors the mains power 
supply, ".d automatically switches into action providing 220 volts A.C.
 
from its own batteries, whenever the mains power fails or when incoming
 

mai6's-voltage drops below --desired 
 level. 

in addition the facility filters incoming mains, power supply so that harm­

ful spikes and surges are minimised.
 

The acquisitit-
 of this facility is imortant as the provision of a
 

continuous uninterrupted power source of filtered A.C. marine power
 
would prevent file corruption or loss. 
 It would also minimise (if not
 
allenate) damage to sbnsitive components, such as the hard disk within
 

the computcr.
 

Proven users of thl-
 facility includes computers, cash registers. internal
 

telephone exchanges, telex and data equipment, security systems and message
 

machines.
 

FUNDINI REQUIREMENT: 

Purchaso of loziely powerbank 500 
Vatu 

173,500 

LOCAL CONTRIBUTION:
 

Operation cost 
 20,000
 
Repairs and maintenance 
 30,000
 

50,000
 
IMPLEMENTATION:,- , 


