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JORDAN 278-0266
 

TECHNICAL SERVICES AND FEASIBILITY STUDIES 

THE PROJECT SUMMARY AND RECOMENDATIONS 

A. 	 Borrower/Grantee: The Government of the Hashemite Kingdon of 
Jordan (GOJ) 

B. 	 Implerenting Agency: The Ministry of Planning (MOP) in consultation 
with other participating GOJ institutions. 

C. 	 Amount: The Project is authorized for $7,000,000 in ESF grant funds of 
which $6,723,000 will be obligated in FY 86. It is anticipated that the 
project will be amended in FY 87, following the satisfactory evaluation 
of TSFS III and IV. Accordingly, the project will be amended to 
incorporate evaluation reccmmendations and funding will be increased by 
$8,000,000.
 

D. 	 Total Project Costs: The total cost is estimated to be $9,500,000

including GOJ contribution of US Dollar equivalent of $2,500,000 over 
life of project. 

E. 	 Project Goal and Purpose: 

Goal: To strengthen the Government of Jordan's ability to implement its 
proposed development program.
 

Purpose: To improve the effectiveness and efficiency of public sector 
services and investments contemplated in the five year Development Plan 
(1986-1990).
 

F. 	 Summary Project Description:
 

This project represents the fifth in a grant funded TSFS series,
providing technical assistance, commodities, travel and training to 
assist the Hashemite Kingdom of Jordan to develop, implement and 
evaluate priority development activities contemplated within the 
1986-1990 GOJ Five Year Plan. As in the past, the strongest element of 
TSFS V is expected to be technology transfer with significant impact on 
institution-building and policy reform. 

TSFS activities focus on (a) assisting Jordan to define and analyze its 
physical and natural environment, (b) upgrading develorent management
capabilities, (c) policy analysis and dialogue, and (d) refining the 
policy and infrastructure environment governing investment and 
productive enterprises. Although the assistance is to the GOJ, by
improving the way the government does business, TSFS is expected to 
benefit the private sector as well (e.g., assistance to the GOJ to 
refine Jordan's policy environment and guide GOJ investments to trigger 
greater private sector economic participation, and to identify those 
enterprises presently under government control that more appropriately 
belong in the private sector). 
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TSFS V serves as an umbrella under which discrete activities are
 
conducted on a "work order" basis. The flexibility of the "work oider"
 
mechanism allows the GOJ and USAID to respond promptly to urgent
 
requests and to take advantage of unanticipated targets of opportunity
 
as they arise during the life of the project. These activities are
 
typically snall, (less than $250,000), of short duration (less than one
 
year) and difficult to program because of their innovative nature or
 
institutional sensitivity.
 

USAID's official counterpart in Jordan is the Ministry of Planning.
 
Activity requests and proposals originating in GOJ institutions are
 
submitted to the Ministry of Planning (MOP) which then reviews the
 
activity's technical merit and priority within the Five Year Development

Plan. Those requests meeting MOP selection criteria are then forwarded
 
to USAID for approval. The majority of project funds (up to 85% of the
 
AID contribution) are programmed jointly by USAID and MOP through the
 
exchange of implementation letters; in addition, not less than 7% and 8%
 
of AID's contribution are set aside for programming at the sole
 
discretion of USAID and MOP, respectively. These programming categories

give USAID and MOP additional flexibility in meeting urgent and internal
 
development management needs.
 

Grant funds will finance foreign exchange and selected local currency
 
costs required to conduct pre-feasibility feasibility studies, and
 
technical studies, project development, implementation and evaluation.
 
As was the case with the previous TSFS Projects, no grant funds will b 
used to finance construction costs. The GOT will finance construction
 
which may be necessary for the installation of equipment. In addition,
 
the GOJ will provide basic in-country logistical support for both U.S.
 
and Jordanian consultants and experts. GOJ contributions normally

consist of local currency payments and in-kind contributions such as
 
wages for local labor, provision of office space and transportation of
 
technicians during official working hours.
 

G. Recommendations: USAID/Jordan has reviewed the TSFS V project finding
 
the project to be technically, administratively, financially, and
 
socially sound. Therefore, the project is recunended for FY 86
 
approval and obligation of funds.
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PROJECT AUTHORIZATION
 

NAME OF COUNTRY* : JORDAN
 

NAME OF PROJECT : 	TECHNICAL SERVICES AND FEASIBILITY
 
STUDIES V
 

NUMBER OF PROJECT : 278-0266
 

I. 	 Pursuant to Part II, Chapter 4 Section 531 of the Foreign Assistance Act
 
of 1961, as amended, I hereby authorize a Grant to the Hashemite kingdom

of Jordan (the "Cooperating Country") of not to exceed seven Million
 
United States Dollars ($7,000,000) over a four year period from date of
 
authorization, subject to the availability of funds in accordance with
 
A.I.D. allotment and OYB Procedures, to help in financing certain
 
foreign exchange and local currency costs of goods and services required
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development efforts through th- provision of consultants on policy
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3. 	 The Project Agreement which may be negotiated and executed by the
 
officer to whom such authority is delegated in accordance with A.I.D.
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with such other terms and conditions as A.I.D. may deem appropriate.
 

4. 	 Source and Origin of Commodities, Nationality of Services
 

Commodities financed by A.I.D. under the project shall have their source
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otherwise agree in writing. Ocean shipping financed under the Grant
 
shall, except as A.I.D. may otherwise agree in writing, be financed only
 
on flag vessels of the United States.
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I. PROJECT RATIONALE AND DESCRIPTION
 

A. Conformity with Recipient Country Strategy/Program.
 

The Hashemite Kingdom of Jordan's third Five Year Plan (1986-1990), sets
 
goals for improving Jordan's managerial capabilities and increasing
 
production and productivity. Priority objectives presented in the plan
 
include promoting industry and agriculture, improving the trade balance,
 
creating employment opportunities and better balancing sectoral and
 
regional development.
 

The increased involvement of the private sector and sur ort of free
 
market forces are considered essential to Jordan's dev iopment program.
 
In addition to providing basic public goods and servi 2s, the public
 
sector is rest-onsible for creating a policy and infrastructure
 
environment conducive to private sector investment, and providing funds
 
for those strategic outlays necessary to induce greater private sector
 
investment. The Five Year Plan anticipates that 44% of proposed
 
investments will be made by private and mixed enterprises.
 

Specific objectives in the Five Year Plan include the following:
 

Increased output, particularly in agriculture and industry through
 
management efficiency, reduced cost of production, effective use of
 
research and development and upgrading of management practices;
 

Improved marketing and distribution networks to encourage
 
production for the domestic and export markets;
 

Strengthened local consultancy capabilities in various branches of
 
engineering, business administration, and project formulation and
 
appraisal through on-the-job training and other programs designed
 
to transfer technology;
 

Exploitation of the tourist potential especially through tourism
 
promotion, marketing and logistic support;
 

Revision of the policy, legal and regulatory framework to encourage
 
local and foreign investment and competition in Jordan;
 

Improving the effectiveness and efficiency of fiscal aid monetary
 
policy so as to ensure that the private sector achieves the targets
 
set forth in the Plan for the investment, output, employment and
 
balance of payments.
 

Realization of these objectives are expected to:
 

-- Create 97,300 new jobs
 
-- Increase exports by 8.3% per annum
 
--	 Increase the aggregate share of commodity producing sectors in GDP
 

from 36% in 1985 to to 39% in 1990
 
Increase services exports by 5.5% per annum
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,- Increase tcurism income by 2% per annum in real terms 

-- Keep inflation under 5% per annum 

B. Relationship to AID Strategy Statement
 

USAID/Jordan's (USAID) strategy over the current Country Development
 
Strategy Statement (CDSS) period is to assist Jordan in restLucturing
 
its economy empowering the private sector manufacturing and service
 
industries to be the new engines of Jordan's income, employment, and
 
export growth. Such a restructuring will, inter alia, require:
 

a macroeconomic policy setting more conducive to private sector
 
development,
 

improved efficiency in public services and facilities used by
 
business,
 

limits on direct government intervention in productive sectors and
 
devolution to the private sector of public enterprises and
 
functions that can be more efficiently managed and operated by the
 
private sector basis,
 

better management of public resources and programs so as to reduce
 
the government's call on foreign exchange, manpower, and material
 
and capital resources that could be used in private sector
 
development,
 

improved knowledge of Jordan's physical and natural environment so
 
as to improve the quality and surety of return from both private
 
and public sector investments, and
 

a willingness and capability to venture on new programs and
 
projects in support of the needed restructuring in Jordan's economy.
 

This TSFS project, the fifth in a grant funded series, is a central
 
element in helping the Government of Jordan (GOJ) and USAID to meet the
 
above requirements for restructuring Jordan's economy. TSFS activities
 
target assistance to address specific project and development management
 
problems in a timely fashion with teams, experts, and commodities.
 

The TSFS mechanism permits USAID to take advantage of development
 
opportunities in sectors in which there are no specific bilateral
 
projects (e.g. Energy, Urban Development and Housing), pursue A.I.D.
 
development priorities (e.g., policy dialogue, Private Voluntary
 
Organization support, Women in Development), provide supplementary
 
assistance to projects in CDSS priority sectors, and fund project
 
development and evaluation activities.
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In the past, TSFS activities have led to larger USAID project efforts or
 
encouraged other donors to support institutions and use modalities not
 
otherwise considered. For example studies and prefeasibility work
 
conducted by TSFS later led to full-scale projects including: Irbid
 
Water and Wastewater, Zarqa Ruseifa Water and Wastewater project and the

Water Systems and Services Management Project. It is intended that the
 
proposed project will continue to complement other donor activities.
 
For example, the proposed Housing Guarantee program would complement

efforts by other donors, including the World Bank, in the urban sector.
 

Providing US technical assistance to the GOJ in both the public and
 
private sectors will help establish relationships which will continue
 
long after official US assistance to Jordan has ceased. These
 
relationships would continue to serve the interests of the US and are an
 
important element in the proposed project. In addition, TSFS's success
 
in providing effective and timely assistance has prompted USAID to
 
develop a private sector equivalent, Private Enterprise Technical
 
Resources Assistance (PETRA) to complement TSFS's public sector focus.
 

Project Rationale
 

TSFS projects exhibit three basic features. First is flexibility. This
 
is important in the context of Jordan where institutions are relatively

strong but periodically encounter information, skill and technology gaps

in the course of implementing development objectives. Consequently,

assistance is often needed quite promptly to avoid serious delays in

project implementation. These activwcies generally cost less than
 
$250,000 or are completed in less than 12 months (e.g., host country
contracts with nurse training specialists to help establish a new public

nursing college in northern Jordan by developing a curriculum, and
 
training faculty).
 
Second, TSFS also allows USAID to support activities characterized as
 
Ninini projects" (greater than $250,000 or longer than 12 months in 
duration with a mixture of training, technical assistance, commodities

and other project components) that, using another funding mechanism,

would prove too staff intensive despite their significant developmental

impact. An example of this type of activity is the Jordan Seismic

System. Using TSFS funds, USAID funded a Participating Agency Services
 
Agreement (PASA) with the U.S. Geological Survey to establish a seismic
 
observatory in the Natural Resources Authority. 
The success of that
 
initial effort prompted USAID to support a second and third phase which
 
will give Jordan the capability to operate and maintain a 32 station

network. The data acquired from the six operational stations have
 
improved Jordan's understanding of its geological and mineral

environment and were a key factor in AMOCO's Oil Co.'s recent decision
 
to drill for oil in Jordan.
 

Third, TSFS activities capitalize on Jordan's comparatively

well-educated population and strong institutional environment. 
Given
 
Jordan's degree of development, short-term technical assistance by

internationally recognized experts is often needed and useful. 
For
 
example, during implementation of tha Jordan Valley Agricultural
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Services Project (JVAS), a 
pest (the mealy bug) reached epidemic
proportions. USAID brought a pest management specialist who introduced
 
a 
natural parasite which arrested the uncontrolled propagation of the
mealy bug. 
The JVAS project now includes a integrated pest management

component and the Jordanians are breeding and releasing a 
variety of
 
natural parasites.
 

D. Project Objectives
 

1. The project goal is to strengthen the Government of Jordan's ability
to implement its development program. 

2. The project purpose isto improve the efficiency and effectiveness
of public sector services and investments contemplated in the Five Year
 
Development Plan.
 

3. Outputs are studies, evaluations, technical assistance and pilot or
demonstration projects directed toward upgrading administrative,

technical and managerial capacity in government institutions, collecting

national data, adapting technologies, and strengthening planning
capabilities. Experience with the previous four TSFS projects show that
studies and evaluations conducted result in reports and recommendations
which led to the development and implementation of larger projects.

Examples are: 
1) Irbid Water and Sewage Project 278-0233; 2)Jordan
Valley Agricultural Services Project 278-0241; 3) Income Tax Assistance
Project 2789-0247; and 4) Zarqa Ruseifa Water and Wastewater Project

(278-0234).
 

TSFS V differs from previous TSFS projects in that the Mission has more
sharply defined functional objectives. TSFS V activities must
 
contribute to at least one of the following:
 

improve Jordan's knowledge of its physical and natural environment;
 

crefine the policy and infrastructure environment to broaden private

sector participation in the economy (including studies of potential
 
opportunities for privatization);
 

upgrade development management capabilities to improve the quality

and effective delivery of government goods and services;
 

policy analysis and dialogue;
 

development of projects (including feasibility studies, design and
 
pilot activities) and evaluation.
 

In achieving these objectives, the Mission will give priority to those
activities that are reiated to policy analysis and dialogue or are

pilot, innovative or unique and are expected to provide a significant

demonstration effect upon which larger activities are likely to develop.
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Given the nature of the project, the Mission cannot predict the actual

number of activities to be supported under TSFS V. 
Consequently, the
 
project does not lend itself to the standard logfraune concept since
 
USAID can not define Objectively Verifiable Indicators (OVI) and Means
 
Of Verification (MOV) for studies and services yet to be identified.
 
However, by way of illustration, under TSFS I-III, 164 sub-activities
 
were financed. 
Of these, 80 provided technical assistance, 59 financed
 
studies/surveys and 25 funded miscellaneous services (primarily

invitational travel for Jordanian policy makers to the US).

Accomplishments and achievements vary widely.
 

New disbursement trends became apparent under TSFS IV. Although a

smaller number of activities were funded under TSFS IV than under TSFS

I-III, the dollar-size of the project was larger. 
A number of TSFS IV
 
activities resembled mini-projects which augmented technical assistance
 
with training and commodities. In addition, a significant number of
 
activities provided technical assistance to support other donor
 
projects. The rate of commitment of TSFS IV was faster than under the
 
previous three projects: the PACD for TSFS IV ($9.2 million) is June 30,

1987 and already 93% of the project is committed. Finally, the percent

of funds expended in direct support of the private sector increased.
 

4. The assumptions for achieving the project purpose are:
 

a. Jordan's existing institutions desire and are willing to
 
receive, accept and apply modern techniques that will increase
 
their effectiveness in carrying out their development
 
responsibilities.
 

b. The GOJ will continue to seek outside technical assistance in
 
the form of consultants and experts to assist in the planning,

development, appraisal and follow-up on a number of development
 
activities.
 

c. Continued technical assistance will improve Jordan's development

performance and thus increase its development gains.
 

E. The Project Elements
 

1. ProjectinpuL.3.
 

A.I.D.'s contribution is expected to be Fifteen Million U.S. Dollars
 
($15,000,000) in grant funds. 
Although the project will be authorized

and obligated for $7,000,000 in FY 86, 
it is planned that following the
 
evaluation of TSFS III and TSFS IV that the project will be amended to
 
increase funding by $8 million 
to a total of $15,000,000. As was the
 
case v'nder the previous TSFS Projects, the GOJ's in kind and cash
 
contribution is expected to exceed 25 percent ($5,000,000 Million U.S.

Dollars equivalent) of the project costs. 
 This amount will cover
 
expenses related to transportat:.on, office space, translation, supplies

and materials, clerical services, other related expenses and salaries of
 
counterpart personnel. 
These fLnds will finance U.S. and Jordanian
 
consultants and experts, and coffmodities (computers, ancillary

equipment, supplies, etc.) necessary to execute the approved studies,

evaluations, technical assistanca and pilot/demonstration projects.
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2. Project Participants and Responsibilities.
 

A USAID project officer will be assigned to monitor the TSFS project,

but individual activities will be implemented by their technical
 
officers. From time-to-time, AID/Washington will be called upon to
 
assist in identifying qualified consultants to carry out short- to
 
medium-term assignments.
 

USAID's counterpart is the Ministry of Planning. The Ministry of
 
Planning will review and evaluate requests originating in other GOJ
 
institutions against the goals of the Five Year Development Plan and
 
recommend that USAID fund activities it deems beneficial to Jordan's
 
development efforts.
 

Under TSFS V, the Ministry of Planning will also administer 8%of
 
project funds. The procedures for administering these funds will be
 
detailed in a project implementation letter. It isanticipated that the
 
MOP will prepare a list of proposed activities, total level of funding

and funding projections for the forthcoming 90 days. After reviewing

the list to ensure conformity with A.I.D. rules and regulations, USAID
 
will make advances to the MOP based on their 90-day projections. The
 
advance mechanism will be detailed ina project implementation letter
 
following fulfillment of conditions precedent to disbursement.
 

3. Beneficiaries
 

Given the wide range of activities possible, it isdifficult to identify

and quantify project beneficiaries. Immediate beneficiaries will
 
include, of course, the institutions requesting the consultants. Longer

term beneficiaries would include the consumers of that institution's
 
services and individuals receiving on-the-job training. For example,

technical assistance provided to the Ministry of Tourism will improve

services provided by the Ministry, improve basic services in areas
 
designated for increased tourism development and will increase income
 
and create more job opportunities for those who service tourists.
 

TSFS projects are the Mission's principal vehicle for addressing women
 
in development concerns. Through discrete activities targeting women as
 
beneficiaries, women-specific studies, and project evaluations which
 
look at women as beneficiaries, TSFS activities help the GOJ examine
 
more closely the economic impact of women in development.
 

I. COST ESTIMATE AND FINANCIAL PLAN 

A. Cost Estimate
 

Total costs are expected to be $15,000,000 US dollars contributed
 
by USAID and $5,000,000 in-kind and local cash costs contributed by

GOJ. Initial authorization will be for $7,000,000; following the
 
impact evaluation of TSFS III and IV,TSFS V will be amended to
 
increase funding by $8,000,000. Of the $15,000,000 USAID
 
contribution, up to 85% will be set aside for Joint Programming,
 
not less than 7% for USAID Programming and not less than 8% for GOJ
 
Programming.
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Dud to the nature of the project, not all activities have or can be
 
identified at this time. Hence, inputs (consultants, equipment,
 
travel funds, etc.) cannot be quantified. A list of illustrative
 
activities for TSFS V is attached in Appendix 5'and can be used as
 
a guide. Again, since the project earmarks funds by activity, most
 
of which are short-term (less than 12 months), inflation and
 
contingency factors do not have a significant impact on the project.
 

2. Financial Plan
 

USAID plans to obligate $6.723 million in FY 1986, $4.277 million
 
in FY 1987 and $4 million in FY 1988. USAID anticipates that 50%
 
of the project ($7,500,000 US Dollars and $2,500,000 US Dollar
 
equivalent in local costs and in-kind contributions) will be
 
expended by June 1988 and the remaining $7,500,000 US Dollars and
 
$2,500,000 US Dollar equivalent in local costs will be expended by
 
June 1990.
 

GOJ Programming Funds will be advanced quarterly based on a request
 
by the MOP projecting its quarterly cash needs and giving updates
 
on previously initiated activities' progress. 'Given the nature of
 
the activities, it is not practical to make 30-day advances so
 
USAID plans to use 90-day advances. Advances will be paid in U.S.
 
Dollars or Jordanian Dinars as requested and shall be placed in a
 
non-interest bearing account. The procedure will be described in
 
greater detail in a Project Implementation Letter.
 

III. IMPLEMENTATION PLAN
 

A. Implementing Parties
 

1. USAID 

On the TSFS Project level, the Senior Review Committee reviews and 
approves requests from the MOP for TSFS Jointly Programmed and
 
internal requests for USAID Programmed funding. The TSFS project
 
officer is responsible for tracking earmarking documents,
 
coordinating requests for activity funding, recommending activity
 
de-earmarking and decommitment, and preparing semi-annual status
 
reports on planned earmarkings and de-earmarkings; the Controller's
 
Office issues quarterly pipeline reports for the TSFS project, with
 
each activity individually identified. Technical officers are
 
responsible for implementation of their individual activities.
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Financing methods and procurement procedures are determined at the timean activity is approved. Host country contracting procedures areapplied as set forth in AID Handbook li, Chapter 3 when appropriate.Where host country contracting isnot appropriate, USAID will utilize
AID direct contracting with firms granted 8A and small business status
by the Small Business Administration, work orders under Indefinite
Quantity Contracts (IQCs), Participating Agency Services Agreements
(PASA), etc. to procure the work on behalf of the GOJ. Past TSFSactivities have shown good use of disadvantaged and minority
contractors. 
We anticipate similar use under this project.
 

2. Ministry of Planning
 

The MOP is responsible for reviewing and recommending activities forfunding, selecting the appropriate programming mode (GOJ or Jointly
Programmed), ensuring there is adequate support and that activities
are implemented in a timely fashion. 
For GOJ Programmed funds, the MOP isadditionally responsible for
preparing projections for quarterly advances (to be submitted to
USAID 30 days inadvance of date of payment), maintaining
expenditure accounts and preparing quarterly reports for submission
to USAID. Procurement actions must conform to A.I.D. procurement
regulations and advances must be placed in a 
non-interest bearing

account.
 

3. Implementing Institutions
 

Requests for Jointly Programmed Funds often originate inother GOJ
institutions. 
 Those institution prepare scopes of work, requests
for proposals, advertisements, etc. and submit their proposals and
requests for funding to the MOP for review. 
Upon MOP and USAID
approval, these institutions bear the principal responsibility for
the implementation of individual activities. 
These institutions are
responsible for ensuring there is adequate support andactivities are implemented in a 
that 

timely fashion.
 

B. Programming Modes
 

1. Jointly Programmed Funds
 

USAID's counterpart in Jordan is the Ministry of Planning. 
Requests
originating within other GOJ institutions are submitted first to the
Ministry of Planning (MOP) which then reviews the activity's
technical merit and its priority within the development plan. 
 If
approved by the MOP, the Minister forwards the proposed activity to
SAID with a request that it be funded. 
Depending on the activity,
the letter may be accompanied by a scope of work, advertisement,
implementation plan, budget estimate inclusive of GOW contributions

and other appropriate details.
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principle to help finance the activity, the implementing institution 
and USAID staff firm up the scope of work, budget and funding 
sources for the activity. once agreement is reached, USAID responds
with an Implementation Letter to MOP which identifies the project
(TSFS III, IV, V), the activity, and establishes the mechanism for
activity implementation. This Implementation Letter establishes the 
project element for Jointly Programmed funds. 

2. GOJ Programmed. TSFS V introduces GOJ programming of TSFS funds.
USAID will set aside not less than 8% of USAID's contribution for
GOJ Use. 'ITis new category is introduced to allow the MOP greater
flexibility in meeting some of its development management assistance
responsibilities and to address urgent needs of other GOJ
institutions. It is anticipated that GOJ Programmed funds will
finance commodities (e.g., computers) and logistical support whereas 
studies will be financed by Jointly Programmed funds. 

In the course of the last four TSFS projects, the MOP has proven its
capability to review and recommend activities in a timely fashion.
Based on this experience and our wish to turn more project
implementation responsibility over to the MOP for public sector
activities, we decided this was a good step toward GOJ independent
allocation of project funds. Activities funded under GOJ Programmed
Uses shall conform to the GOJ Five Year Plan and 	the USAID CDSS;
procurements shall conform to A.I.D. procurement regulations. 

The MOP and USAID will meet quarterly to review implementation of
all TSFS activities with special emphasis GOJ and USAIDon 
Programmed funds. 

3. 	 USAID Programmed. USAID Programmed funds (not less than 7% of 
USAID's contribution, a reduction fran 10% in rCSFS-IV) finance 
program-related activities which are not specifically or formally
requested by the MOP. USAID funds are used to finance invitational 
travel, short-term technical assistance for project design and
evaluation, and other activities that require urgent action. The.
technical officer develops a scope of work and budget and prepares
an Action Meo requesting allocation of funds. The eamarTking
documents for USAID Programmed funds are Action Meos and/or cables
approved by the Director or Deputy Director. 

C. Implenentation Schedule 

The 	Grant is expected to be authorized and executed in JLe 1986. The
Conditions Precedent to initial disbursement, based on past experience,
may 	be satisfied within 30 days of execution of the Agreement, although
60 days has been permitted in the 	draft Grant Agreement and disbursement
is expected to occur in the 	fourth quarter 1986, unless AID otherwise 
agrees in writing. The Project Assistance Completion Date (PACD) will
be June 1990, with the Terminal Disbursement Date (DD) nine months 
thereafter. 
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IV. MOIORING3 PLAN 

TSFS projects are constantly monitored on the overall project level
well as on the individual activity level. 

as 

- Activities proposed for TSFS V Jointly Programmed or USAID Programmed
funds will be presented to the USAID Senior Review Committee (SRC)
meeting for approval or disapproval. 

- Once approved by the SRC, activity implementation will be documented
by Implementation Letters, cables and action memos each carrying its
activity's number as assigned by the TSFS project officer. 

- The Controller's Office issues quarterly pipeline reports on activitycommitments and disbursements. Based on these reports, the 	TSFS project
officer prepares semi-annual status reports on TSFS projects which
include planned activities, de-earnarkings and deccumittments. 

Technical officers monitor the implementation of individual
activities through site visits, contractor' s reports, discussions withhost country counterparts and contractors, etc. 

-- The MOP will be responsible for preparing quarterly expenditure
reports for GOJ Progranmed funds with a brief description of each 
activity. 

- ach quarter USAID and MOP will review TSFS progress and examine 
selection and monitoring systems. 

V. VRWMT ANALYS 

1. 	 Econamic Considerations 

The 	diversity of project activities, many yet undetermined, makes itimpossible to establish an internal rate of return, perform ademand/least cost analysis or in any 	other useful way determine
social return to the project. Individual activities are examined 
for their social return, however. 

2. 	 Financial 

As indicated in the project paper, all project activities will fall
under three broad funding categories, namely Jointly Programmed,
USAID Progranmed and GOJ Programed. The 	financing mechanism to beused will be determined on a case by case basis in conformity with
A.I.D. regulations. The methods of implementation and financing are 
described in Annex 10. 

Planned Audit Coverage 

In accor'dance with the provision of Policy Statement No. 6 as 
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outlined in State 263872 dated September 5, 1984, USAID has
 
evaluated the potential risks, assessed USAID's vulnerability and
 
considered the need for special audit coverage beyond that usually

afforded by the GOJ and its implementing agencies, and we have
 
concluded that plans for special audit coverage do not at this time
 
appear to be warranted. Should an unanticipated critical need for
 
n audit emerge during project implementation, funds reserved for
 

US3AID Programming will be applied, inthe absence of same, we will
 
use the guidelines recommended inState 263872 to request

assistance. However, as we feel the probability that a special

audit will be required is very low, we have decided that project

funds should not be set aside for this purpose.
 

Social, Technical, Administrative Analyses
 

Administratively, this is the fifth TSFS project and the
 
administrative structure already inplace has proved effective.

possible increase in efficiency could be achieved if the Ministry 

A
of
 

Planning, once an activity is approved, delegated implementation

responsibilities more fully to the implementing agency.
 

Given the diversity of activities and our present inability to

define them, the social analysis can be discussed only inthe most
 
general terms and the technical analysis isnot applicable.
 

Since potential beneficiaries are identified inSection III.F.3, the

following discusses project impact. The project isexpected to
 
favorably affect most economic and social strata. 
For example,

technical assistance provided to the National Resources Authority

,for seismological investigations isyielding data central to
 
earthquake preparedness and mineral exploration; assistance to
 
Ministry of Agriculture inagricultural marketing will improve the
 
quality, availability and condition of produce; assistance to the
 
Marine Science Center in coastal resources management inthe Gulf of
 
Aqaba will allow environmentally sound economic exploitation (e.g.,

fishing, tourism, shipping) of this valuable resource.
 

Furthermore, the GOJ, with assistance from other donors, has proven

its ability to sustain and expand activities initiated under
 
previous TSFS projects. Thus the impact of TSFS activities can
 
become much wider than originally anticipated.
 

VI. CONDITIONS AND COVENANTS
 

The Ministry of Planning must nominate a person responsible for
 
monitoring TSFS activities.
 

Inaccordance with standard AID procedures, any action that culminates

with the disbursement of funds under this grant will be conditioned on
 
the receipt of a statement from the Ministry of Planning of the name(s)

of the person(s) representing the GOJ, a specimen signature of each
 
person so designated, and receipt of a legal opinion from the GOJ

stating that the agreement has been duly authorized and/or ratified by,

and executed on behalf of Jordan and that itconstitutes a valid and
 
legally binding obligation of Jordan.
 

- 1i ­



Prior to USAID's issuance of any implementation letter allocating grant

funds for the financing of a particular activity, the MOP will be
 
required, when appropriate, to submit for USAID's review and approval: a
 
request for the financing of the particular activity, including the
 
objective and description of such activity, an implementation plan and
 
budget estimate showing the contribution of the Government of Jordan for
 
the particular activity, and a designation of the implementing Jordanian
 
agency for the particular activity. These conditions are contained in
 
the Grant Agreement.
 

VII. EVALUATITON ARRANGEMENTS
 

As a central feature of the TSFS project to overall program evaluation
 
TSFS both funds project and sector evaluations and is evaluated itself.
 
In the case of the latter, larger discrete activities (over $250,000 or
 
12 months in duration) with sufficient complexity in terms of services,

commodities and training provided may be individually evaluated. For
 
example, the Arabic Literacy Series includes data gathering, collection
 
and evaluation plans to conduct baseline surveys to determine viewer
 
potential and surveys of reception, interim and final evaluations.
 

In the case of sector assessments where there have been a number of
 
discrete bilateral projects, TSFS will fund sector impact evaluations.
 
For example, in FY 1986 the Mission plans a water sector assessment
 
which covers water/wastewater infrastructure projects and complementary

activities funded by TSFS; in FY 1987, the Mission plans to examine
 
computer hardware and services funded under TSFS and other projects to
 
evaluate automated data use in development planning and management. The
 
first example of evaluation is geared toward "lessons learned" in
 
discrete areas; where as the second serves as a means to redirect TSFS
 
assistance to better address USAID and GOJ.priorities as they evolve.


( 
The Mission plans to conduct a TSFS V project specific evaluation which
 
looks at system modalities and cross-cutting issues. The TSFS V
 
evaluation will build upon the TSFS III and IV evaluation planned for
 
early FY 87. Based on the recommendations made by the evaluators and
 
evaluations of projects in other countries which are similar to USAID's
 
TSFS project, the second tranche of $8.0 million will be added to TSFS V
 
through a project amendment. The scope of work for the evaluation is
 
ccatained in a cable exchange (Amman 5440, State 18894) in Annex 11.
 
The evaluation effort will be conoucted in several phases. The first
 
phase includes AID/W briefings followed by second phase travel to Jordan
 
for three/four weeks of interviews with USAID and GOJ staff. The third
 
phase will consist of selection of a representative sample of
 
sub-projects for fourth phase in-depth analysis. The evaluation will
 
seek to identify problems in sub-project/activity design and
 
implementation. The fifth phase consists of a final report recommending

alternative procedures and areas for management review. The TSFS V
 
evaluation will include a close examination of the new GOJ programming
 
category and may examine selected TSFS V activities in relation to the
 
functional categories (e.g., environmental, development management,

private sector support) set forth in the PID and Pp. The TSFS V
 
evaluation is currently planned for FY 89 when activities are well
 
underway and new mechanisms have established a track record. This
 
evaluation may follow a similar methodology to the TSFS III-IV
 
evaluation described above.
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4NNEX 1 

LIST OF ACTIVITIES FINANCED UNDER
 
TECHNICAL SERVICES & FA.SIBILITY'STUOIES I 

PROJECT i#278-0181
 

ACTIVITY ACTUAL EXPENDITURE 

Mr,. Savage/CqwAtancy to jVA 17,609.06 

Sum#ster Plan 321,508.05 

bjeck & Veatch Intl. (Aqaba Grain Storage) 38,910.47 

East clor Laamnage expert for JVC 125,713.76 

.CoEamt retween .VC & National Savings & Loan League (NSLL) 146,022.39 

Assik e to MA by USGS 168,854.16 

Rujaj Uectiafication Expert to prepare Rural 
Leu~ificaon Plan 20,359.74 

He M 
fa-ff 

p.amning Iea 
ealIt pian 

to prepare comprehensive 
111,710.99 

New -Fa:Uow-up Information System (5-year plan) 9,839.69 

pINLIZ =gzat~ Training Specialist 7,310.64 

AgLcrutural fjince & Creoit Expert Services 10,301.87 

hjizaturaj Lqx.zt Services 5,968.87 

bjroa e iung Services 27,660.00 

JA -4veyIPng Assstance 144,767.09 

TzWC5w1Qcatiis lSanagement Consultant 275,971.00 

• *Iectiatictions 8,768.61 

.,, er imrz. a Training Expert 29,057.17 

.f.p)11 bban iPanning Services 525,306.00 

fW .auon5* ecialist for Amman & Aqaba Colo Storage 11,448.00 

Amd gatlon for APC town site 6,535.95 

7,
 



wUIVITY 
ACTUAL EXPENDITURE 

oevelopment Expert to Assist MOL 8,944.87 
Driver/Traffic Safety Education Aovisor 
 2,074.00
 

Consultant Team for Integration of Agricultural Planning &
Srvices -in 

3V7,101.67 

c tant Team for Health Manpower Inventory 125,00.00
 

,z tal Assessment for the Amman Water & Sewerage
 
ptuct ii for Aqaba Swerage 
 71,911.38
 
A;1=btural Finance Specialist l2,884.07
 

winLam £z-vironmental Assessment Team 340,000.00
 

:IRS Assistance Studies 

69,165.17
 

.ija M4ainttnance Technical Assistance 181,272.97 

'swii ildir Construction 23,252.66 
bim %,AMNU s tuoy 

17,111.45
 
.4fa cu Factor in Joroan 19,150.55 

:Tzonimi Ass sCe in Accountancy 18,901.48 
Amssistae in Social Analysis 26,178.17
 

paWaisai at Agricultural Aspects of JV Stage II 13,355.68
 

j1ujciml Assastance Services to Department of:tzm £ taioz 
163,406.50
 

.j Jtsstanoe to CO. Income Tax Department 37,337.12
 

oj.sthe =i o Water & Sewage Project 669,584.00
 

;*Z'mara Zrzatlon Consultant 8,131.13
 
-4a 5Smrnest talysis of the Vo III Project 7,559.33
 

.. t .Wzl.FhM,Christian : Humman Services to the 
,,'uu bank 

18,411.42
 
1=1 ftik ALt of RSS Science & Technology 

24,601.77
 

http:24,601.77
http:18,411.42
http:7,559.33
http:8,131.13
http:669,584.00
http:37,337.12
http:163,406.50
http:13,355.68
http:26,178.17
http:18,901.48
http:19,150.55
http:17,111.45
http:23,252.66
http:181,272.97
http:69,165.17
http:340,000.00
http:l2,884.07
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http:125,00.00
http:7,101.67
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ACTIV1TY 

ACTUAL EXPENDITURE
 

Invitational Travel 
- Observation of US Educational
Aoministrative System 


Assistance to the 	JVA for a tomato production improvement 

Expert 	Services to assist the Civil Services Commissionthe Development of Training Program 	 in 

AoViSOr to Assist the Department of budget in the oevelopmentof sjr 	t t ainfmg programs 

,ss.sunce to CVA an 
Housing bank in finalizing mortgage
progam procedures for the VO I ano II projects 


.,$heaical Stuies (ACUR) 


Tri Services for the Department of budget 

4M Waj ifr esign/implementation & evaluation activities 
,VA= 
 gsin A Equipment Consultants 


m $lie 'Yan 
 to Amman Water Supply Project 


,Tm.
*ssistarce for Income Tax Department by three
 
". .
 

;x Auvis for AWSA 
ftmti 5ervices in Marketing Policy for fruits & vegetables 
,Ekmcal hialysis Services-Mortgage Lending Program 

R-Wassist
ME ir,preparing teacher upgrading plan 


U expert to aovise NRA on geothermal exploration work 
axqa Ma'in a"t Zarqa areas 

,.Mwisl	in the preparation of PP for Grounowater Project & 
i utw Azraq & Zarqa basin Stuoyeiok fc 


.701%. assistwce to study King Talal Reservoir 


Bg*. ssist for Department of Antiquities to write 
:vear plan 

1rts
i 	 4 g-Meteorology & heather Radar 

5754
 

53,993.36
 

2,800.00 

3,56.65
 

5,000.00 

5,600.00
 

18,764.00
 

37,849.87 

10,378.88
 

96,113.76
 

58,692.10
 

79,429.00
 

44,193.98
 

11,000.000
 

9,242.83
 

5,800.00
 

12,934.23
 

11,038.69
 

21,000.00 

10,556.63 

$1
 

http:10,556.63
http:21,000.00
http:11,038.69
http:12,934.23
http:5,800.00
http:9,242.83
http:44,193.98
http:79,429.00
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http:10,378.88
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http:18,764.00
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http:5,000.00
http:2,800.00
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ACTIVITY 
 ACTUAL EXPENDITURE 

Tech. assistance for JVA to develop an Econometric Model.of,, "
 activities in Jordan Valley 
 17,295.00
 

Review of Designs of North Jordan Domestic Water Project 44,369.00
 

USGS experts to assist NRA in preparing a work plan and
 
budget for National Microseimic program 
 12,000.00 
Zarqa Ruseifa Water & Sewage Study 200,000.00 

Feal ty Study for Raising the Height of> King Talal Dam 601,300.00 

http:601,300.00
http:200,000.00
http:12,000.00
http:44,369.00
http:17,295.00
http:Model.of


AN NEX 2
 

List of Activities Financed Unq
Technical Services and Feasibility Scuciesl
 
Project 278-0224 

XT.I.VtIY 
USS ALLOCATION 

Mrth .roan Doestic Supply, Second Segment. 
 718,278
 

Valley Authority - Sanitary Engineer. lj034

•2ag-4tuzeifa Uiter & wastewater Study. 
 1,302,226
 

.owa!fication, Distribution & Ecology of Snail-Fame of Joroai. 
187,741 

*&eater hwaan Wastewater Study. 
279,132
 

.*kssmsance Suoy for Secono Dam on Zarqa RiVer, 79i226 
,As~s~s to Ucuze Tax Department (IRS). 31,000 
jzt-ac Revew & Iuprovement of School Builoing 

Destyl-57t350 
- !ialtt Status of Jordan Population. 
 80,800
 

"' i;,.dvi
Avd to AWSA. 
204,960 

- AssisTmnc to Ministry of Health. 60,300
 
,astance to Income Tax Department (IRS). 12,661
 
'Intatoiona iravel to the U.S. 

, iouthern Cities - Water &Wastewater Studyi 397,774 
* jije Health Survey. 

27,877
 

;j.L 3Iaistrsy f health. 
5,095".7, rListry af Finance/Customs Uept. 1,913 

suq - ag TWal Dam. 
255,131 

*' cia Aasary - AWSA. 
83,000
 

.JaaOce in Development of Management.1i4 5 

SSb* of ib, 4ter ana Sewage Project. 
 818,906
 

509 

6337 



ACIVI Y 1US$ ALLOCATION 
S lhieraloW Research. 

6,197 
JV Agric. Services - Project Design. 64,080 

Apple II Computer, Training & Equipment. 8,580 
Aiizal Wastewater Treatment Plan. 3,780 

-st G Ozainage Services Contract. 29,491 
5 Cities - Water & Wastewater Stuoy. 226,487 

-..4. %xher aIestigations. 
17,100. 

,i w of Comiter Disk Drive for DOS. 7,500 
'Tj= e ti Dental Congress - Amman. 2,800 
.Qutat Services for Computer Utilization. 6,500 

0 -'Arface & Grounawater. 
15,752 

.HQ j merat Seminar. 
15,000 

•-zWA xRrvgram. 
22,433 

Ato CimuTci for Higher Educatibn. 10,076 
w4 I-miAYHealth Survey, 1983. 56,535 

:f i evelopment - Study Phase I. 92,300 

A *e e s in the Same Trench. 34,000 

*sP,5=JA.LSt. 
6,000 

,Le a 1agenent Institute Project. 65,000 

.A w offuture Neeas in Accident Prevention 
awimmnjeY 7fvtent - Invitational Travel. 440 

FjPAf Cw tancy Services. 
17,000 

-i-b dtIY Of P]biic Works. 32,000 
-".ScY ;geia :ervices - T.A. 17,200 

27) 



ACTIVITY -US$ALLOCATION 

Iealybug Specialist. 11,250 

Evaluation of JVA Operation & Maintenance Irrigation
Network in the Joroan Valley. 12,000 

Imvitational Travel - Dental Association Speaker. 2,5oo 

t.a"youg 1pecialist. 11,000 
*mtjmment Uevelopment - Consultants. 60,000 

.V X.lopent - Urylano Project. 30,000 



ANNEX 3
 
LIST OF ACTIVITIES FINANCED UNDER


TECHNICAL SERVICES AND FEASIBILITf STUDIES III
 
PROJECT NO. 278-0258 

PROJECT 


1. GREATER AMMAN STAGE 1I 


2. JORDAN SEISMIC SYSTEM 


3. NRA SEISMIC ADVISOR 


4. FINANCIAL ADVISOR-AWSA 


5. FAA TECHNICAL ASS. TO JCAA 

6. SANITARY ENGINEER-AWSA 


7. TA TO THE MUNICIPALITY OF
 
AMMAN 

8. 	 INTERNATIONAL EXEC. SERVICE
 
CORPS (IESC) 


9. RURAL DEVELOPMENT II 


10. HIGHLAND AG. DEV. PROJECT 


11. CONTRACT-GREAT SALT LAKE/

POTASH PROJ. 


12. SUPPLY ADVISOR 


13. EDP ANALYST 


14. REMOTE SENSING CENTER DESIGN 


15. SYS. ANALYST/PROG.(PASA)-BUCEN 


16. RESEARCH-CEREAL VARIETIES (ICARDA) 


17. DATA ENTRY/PROG.-M.O.p. 


18. CONSULTATION-TAKA IZUMI 


19. SCHISTOSOMIASIS MANUAL 


20. NRA COMPUTER ADVISOR 


PROJECT 	ELEMENT UDGET, 

154,303.67
 

559,310.00
 

75,000.00
 

115,902.96
 

500,000.00
 

175,465.00
 

800,000.00
 

100,000.00
 

1,095,000.00
 

35,083.49
 

256,125.00
 

19,950.00
 

3,800.98
 

12,000.00
 

50,500.00
 

45,000.00
 

8,000.00
 

4,500.00
 

15,000.00
 

10,612.00
 

10,61227
 

http:10,612.00
http:15,000.00
http:4,500.00
http:8,000.00
http:45,000.00
http:50,500.00
http:12,000.00
http:3,800.98
http:19,950.00
http:256,125.00
http:35,083.49
http:1,095,000.00
http:100,000.00
http:800,000.00
http:175,465.00
http:500,000.00
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http:75,000.00
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ANNEX 4LIST OF ACTWITIES FINANCED UNDEtTECHNICAl SVICES AND FEASIBILITY S lES I'TV 
PROJECT NO. 

PROJECT 

1. TECHNICAL ASSISTANCE MPW 

2. NURSING INSTRUCTION 

3. INFRASTRUCTURE ADVISOR-Mop 

4. PUBLIC SECTCR TRGN. NEEDS ASSESSMENTS 

5. HEALTH MGT & SERVICES PROJ 

6. TOURISM DEVELOPMENT STUDY 

7. INDUSTRIAL DEV. PROJECT 

8. RSS ENERGY STUDY 

9. PREFEASIBILITY STUDY OF DESERT ARMEA 

10. JORDAN SEISMIC SYSTEM 

11. 
 NRA SEISMIC ADVISOR 


12. NURSING INSTRUCTION 

13. SMALL SCALE ENTERPRISE SPECIALIST 

14. ARABIC LITERACY SERIES (CTW) 

15. ENERGY' CONSERVATION ADVISOR 

16. LOAD RESEARCH AND MANAGEMENT STUDY 

17. WAJ ADMINISTRATIVE CAPACITY UPGRADING 

18. NURSE TRAINING 

19. NATIONAL HOUSING STRATEGY CONTRACT 


2,0. SUPPLY ADVISOR 

21. HIG PROG. IMP.-JORDAN HOUSING BANK 

278-0260 

P1OW% ELEMENT BUDGEMT 

129,520.61 

103,368600
 

177,000600 

99,000,00 

106,066.50 

200,000.00 

250,000.00 

68,000.00 

275,000.00 

138,670,00 

75,300,00
 

256,005.00 

100,00.00 

1,500,000.00 

200,000.00 

500,000.00 

135t000.00 

49000.00 

595,867.00
 

66,600.00
 

250,000.00 

http:250,000.00
http:66,600.00
http:595,867.00
http:49000.00
http:135t000.00
http:500,000.00
http:200,000.00
http:1,500,000.00
http:100,00.00
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http:275,000.00
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ANNEX 5 

TECHNICAL SERVICES AND FEASIBILITY 
PROJECT NO.. 278-0266 

ILLUSTRATIVE ACTIVITIES 

Energy Conservation/Pricing 

Service Sector Study 

Mutual Benefit Fund 

Agricultural Marketing. 

Water Sector Assessment 


NRA canputer hardware/software 


Marine Science Center 

Assistance to Ministry of Planning 


Potash Plant extension 


Remote Sensing 


Rural Enterprise Development 


Industrial Development 

Arabic TV Literacy 

Tourisn Study 

Assistance to Customs 

Jordan Valley Impact Evaluation 

Evaluation of AID-Financed Ccnputers 

Irbid I Evaluation 

Design of Rural Enterprise Development 

WSSM Evaluation 

Faml.y Planning Assoc. Clinic 

STUDIES V
 

700,000 

* 	 90,000 

200,000 

200,000 

oo100,000: 
300,000 

•200,000 

300,000
 

1,500,000
 

670,000
 

50,000
 

00,000: 

900,000
 

300,000
 

100,000
 

100,000
 

100,000, : 
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ANNEX 7 
COUNTRY CHECKLIST
 

LiSted belov are statutory
 
criteria appicabie generally -o

FUA funds, and criteria 
applicable to individual fund 
sources: Development Assistance 
ana XC mic Support Fund. 

L I FOR COUNTRY 

FAASec. %41;FY 1983 Appropriation

;WtSec. 133. Has it been determin 

that the government of the
 
recipient country has
ai~ed to take adequate
 

-Steps 
:o prevent narcotic 
""	.rus z d'other
 

contrazaed substances (as

def~ined by the
 
Co =-P-be*sive Drug Abuse
 
!?z-vezzlon and Control
 
Act of.1970) produced or
roceszsed, in whole or 
in
 
*par .imsuch country., or,

transported through such
 
=untry, from being sold
 

XMega3lm within 
the
 
jrisdction of such 
country to U.S.
 
zovezament personnel or

their dependents, or from
 
entezrins the U.S.
mnlawfualy?
 

SfE"'.Sec- 620(c). If 

zs.szst.znce 
is to a
*.mvermeAt, is the 
 No

.o50erMent liable as
 
.ebto oz unconditional
 
. Z.TZ-nto on 
any debt to

"a-S.citizen for goods


sez-vites furnished or
 
zrfex -bere (a) such
 
,i-,isem exhausted
 
xrUat-e lecal remedies 

,=d 1-: :e debt is not
 a ,i C ntested by
ch .. e n t ?
 

10 



7. 	 FAA Sec. 620(1). Bas' the 
country failed -to enter
into an agreement with 
OPIC?
 

8. 	 FAA Sec. 620(o);
Fishermen's Protective 

XAct of 1967, as amended 

Sec. 5. (a) Sas the
 
country seizedi or
imposed any penalty or
 
sanction against, any
U.S. fishing activities 
am international waters? 

(b) if so, has any

4eduction required by the
 
.7isbermen's Protective
 
2Act been made?
 

SFAA Sec. 6 20(Q); pY 1982
 
Apprcpriation Act Sec.

.517. (a) Has the
 
Sovermment of the
 
zecipient country been in

default for 
more than'six'
 
=ontbs on interest or
 

a of any AID loan
 
o 'tbe country? (b) Has 

the country been in

default for more than one 
yeaz on interest or
principa! on 
any u.S.
 
loa under a program for
 
vh;cb the appropriation

bill appropriates funds?
 

'. 
.m--Sec. 620(s). 1f 
oT eplJa ed assistance 

js Eeelopment loan or'-on Zconomi4c Support 
v , as the 
Admisrator taken into 
zcmnt the amount of
20reagn exchange or other 
zesjarres which the
 

-. as spent on
 
j1.zy equipment?


* eference )ay be made to 
"e znual "Taking into 

,No.
 

S e is noo 
suh acts. . 



Consideration" memo:
 
"Yes, taken into account
 
by the Administrator .at
 
time of approval of
 
Agency OYB.' This
 
approval by the
 
Administrator of the 
Operational Year Budget 
can be the basis for an 
affirmative answer durinc
 
the fiscal year unless 
significant changes in
 
circumstances occur.
)
 

.FAA Sec. 620.(t). Has the
 
country severed
aiplomatic relations with 

the United States.? If
 
so, bave they been
 
resume6 and have new 
bilateral assistance 
agr'eements been 
negotiated and entered 
into 	simce such
resumt! on? 

,12.FAASec. 620(u). What is
the payment status of the
colmtzy 's U.N.ousadnUNbigtn. 

*bUtai s? 
 If the
 
coontr-is in arrears,
 
were such arrearages
 
taken into account by the
 
AID Adinistrator in
 
4etezzdning the currentA Operational Year 
Budget? (Reference may 
be made to the Taking 
into n=ideration memo.) 

J3. 	 FAA Sec. 620A; FY 1982 
AVro=at.oon Act Sec. 
520. 	 "ias the country 
E6ied or abetted, by
granting sanctuary from 
pzosecmtion to, any
izvidual or group which 
3as ritted an act of - !terrorism? 
__S -z=Untry aided or 

No
 

Jordan has paid all of its
outstanding LN
obligations.
 

?n 



abetted, by granting
 
sanctuary from
 
prosecution to, any
 
individual or group which
 
has committed a war crime? 

4. A Sec. 666. Does the 
count-ry obect, on the 
basis of race, religion,
 
national origin or sex,
 
to the presence of any
 
officer or employee of
 
the U.S. who is present
 
in such country to carry 
out economic development
 
programs under the 

. AA Sec. 669, 670. 
the cou2try, after 
3, 1977, delivered 
received nuclear 
enrichment or
 

FAA? 

Has
 
Augtst
 
or 

reprocessing equipment, 
materzlas, or technology,
 
•vithoct specified
 
arrancements or
 
safeguards? Has it
 
transferred a nuclear 
erxpasive device to a 
=ort-naclear weapon state, 
or if such a state, 
either received or 
detonated a nuclear 
explosive device, after 
August 3, 1977? (FAA 
Sec. 620E permits a 
special waiver of Sec. 
j69 for Pakistan.) 

nj.. !SDCA of 1981 Sec. 720. 
was zme country
 
represented at the 
Neetimg of Ministers of 
-Foreign Affairs and Heads 
of Delegations of the 
son-;1ig ed Countries to 

_hzh General Session o 
zf the Ceneral Assembly 

2~ 0;N Seot. 25of 
Sl2B., !98 1, and failed 

See taking into consideratio 
memorandum. 



to 	disassociate itself

from 	 the ccmmunique
islUed? if 	 So, has tnePresident taken it into
account? (Reference may
be 	made to 
the Taking 
 -into 	Consideration memo.) 

17. 	 ISDCA of 1981 Sec. 721.

See special requ1rements

!or 	assis"ance to Haiti. 

N/A
 

B. 	_Z"NDZNG SOURC CRITERIA FOR

COUNTRY ELIGIBILITY
 

.	 Develcpment Assistance
 
.CountzyCrite-ria.
 

a. rXA Sec. 116. Bas the N 
Department of State 
determined that thissovernzent has 	 engaged. ina consistent pattern of
 sross violations of
inte-"zt ionalily
 

recognized human rights?
If 	 so, can it be
de=onasrated that 
coatemplated assistance
vi!j directly benefit the

needv?
 

:.,. 	 Economir:reunify <rSupporti e r ia Fund 

a. 	 FAA Sec. 502B. iasit 	been eterlned that 
toe 	coantrv has engaged-in a 	 C -nsistent pattern
of 	 gross Violationz of
 
"internationally

recosnized human rights?af 	so, has the country•=22-e 	 such siganificantLu~r-venents in its h1uman 

czzs 	 zecord tiat e 
-- ice isin thbe
 



b. :SDCA of 1981, Sec. 
725(b). If ES? is to be 
furnished to Argentina,
 
has the President
 
certified that (1) the
 
Govt. of Argentina has
 
made significant progress

in h zan rights; and (2) 
that the provision of
 
such assistance is in the
 

.at iom! interests of the 

SISDC-Aof 1981,Sec.
 
725(b)- if ESF 

assistance is to be

furmished to Chile, has
 
the President certified
 
that (2) the Govt. of
 
Chi.2e has made
 
sicm.iFicat progress in
 

zrhts;rc _ (2) it is 
';,n te .national interest 
mf tbe U-S.; and (3) the 
Cvt- of Chile is not 
aidimg international 
terzorism and has taken 
teps to bring to justice 

tbose indicted in 
connection with the
 
=,rdez of Orlando
 
Letelier?
 

N/A 

N/A 



STATUTORY CHECKLIST 

5C (21 PROJECT CHECKLIST 

Listed...below are statutory criteria 
applicable to projects. This section 
is divided into two parts. Part A. 
includes criteria applicable to all 
projects. Part B. applies to projects
funoea fiom specific sources only: 8.1
applies to all projects funoed with 
Deve nt Assistance Funds, 6.2. 
appliies to projects funded with 
Deveprt AssistarCe loans, and B.3. 
applims t proJ)cts funded from ESP. 

CROS ff&z IS COUNTRY YES
aiECKLIST UP TO
 
WTE7 HAS
 
STANDARD ITEM 
QECKLIST BEEN
 
REVISED FOR THIS
 
PW3ECT? 

A. 	. L CR1i2EAFOR PROJECT 

8 ,
i,. 	W' 1982 p iation Act Sec. 
523; 	 FAA S c. 634A; Sec. 653(b) 

eascrjbe how authorizing and (a) Congressional Notification
:appmpratiras committees 
 of 	 procedures have been satisfied.
lsate and fouse have been or Ref; 	 State
win be notified concerning the of
 
.7wyect; (b) is assistance within

(Operational Year Budget) country (b) Yes 
.or international organization

ali:ocLioo reported to Congress

( rnot more th"n $1 million over
 
viat amiount)?
 

2. 	 fM Sec. 11 (a)(1). Prior to
jLauon_ in excess of $100,0o (a) Yes 
, fl there be (a) engineering,
tuuial or other plans
 
moessary to carry out the (b) Yes
 
asistance and (b) a reasonablyI-am esticate of the cost to the
 
.- S. ,of the assi.stance?
 



3. 	FAA Sec. 611(a)(2). If further 

legislative action is 
required 

within recipient country, what is
 
basis for reasonable expectation

that such action will be
 
completed 
 in time to permit
 
orderly accomplishment of purpose
 
of the assistance?
 

4. 	FAA Sec. 611 (b); FY 1982 

Appropriation Act 
 Sec 	501. If
 
for water or water-relatea land 
escurce construction, has 

project met the standards and
crir.eria as set forth in theM~inciples ar Stanaards for 
Planning Water and Related Land 
Resources, dated October 25,
19U,? (.SIe AID Hanobook 3 for 

1;uizu.Vines) 

5 AA 5-c.- 61i (e). If 
capial assistance 

construction), and 
assistance fox it will 
ulltn, has 

-=rtified and 

acHnistratar 
zonsioerat-in 
-C-Pzbi1itY 

Mission 

Regional 


project is 
(e.g.,
 

all. U.S. 
exceed $1 
Director
 

Assistant
 
taken into
 

the country 's 
effectively to 

,aakqtain ut ilize the project? 
6, FR Sc- 209. is project 


sasceptible to executiojn as part
zi regional or multilateral 

,pect? if so, 
why 	is project 

= exeruteo? Information and 
a iusien dether assistance 

_11 encourage regional
.evelop: fnt programs. 

7.. 	 FAec aOa(a). Information and=rclusa-xs wnether project will 
z%-uraze ,efforts of the country

1: 	 a) ir'xease the flow of
iiternaa-ij traae; (b) foster 

a initiative and 
.- Tetition; W-o (c) encourage
.1 m and use of 

No further legislative action is
 
required.'
 

NA
 

NA 

Project is not susceptible and there 
is no present indication that it will 
contribute to regional development
 
program.
 

This project will assist the GO) inidentification, development, and
 
execution of priority develo 
projects

dealing with several of the listed

objectives, especially (a)<b) and (e).
 



cooperatives, and 
credit unions,
 
and savings and loan
 
associations; 
 (d) discourage

monopolistic practices; 
 (e)
 
improve technical efficiency of
 
industry, agriculture and
 
commerce; and (f) strengthen free
 
labor unions.
 

8. FAA Sec. 601(b). Information and 
conclusions on how project will 
encourage U.S. private trade and 

investment abroad ano encourage 
pxivate U.S. participation in 
foreign assistance programs
(j4cudiing use of private traoe 
z=zrxels, arG the services of 
L.S. private enterprise).
 

9. i Sec. 612b) 636(h); FY 1982 

ct Sec. - 7._ 

Describe steps taken to as ,. 
that, to the maximum extent 
possible, the country is:=tributi Jkmal currencies to 
weet the cost of contractual and 
uer services, and foreign
mrrericies cwned by the U.S. are 
• "lized iri lieu of dollars. 

0. E A Sec. 12(d). Does the U.S. 

w exes feceign currency of 


-the ccntr za, if so, what
 
vzangezents have been made for , 
its xelease.? . 

M& se- 6D(e). Will the 
.,"e lz uUilze competitive 
m tion proceoures for the 
awarding of contracts, except 

r applicable procurement 
zuies a.Uov otherwise? 

2 .fY 1982 Approoriation Act Sec. 

52L 
.1F assistace is for the
*;=Lkction .of any commodity for 
"port, is the conodity likely
tie in surplus on world markets 

o the li ae the resulting 

U.S. private enterprise will be
 
eligible to compete for TSFS IV funded
 
contracts and, presumably, for any

follow-on activity.
 

The Government of Jordan (GOJ) will
 
contribute 
 not less than 25% o f 
project costs from its own resources. 
The USG owns no excess Jordanian 
currency. 

Jordan is 
 not an excess currency

country.
 

Yes.
 

None of the assistance is for the
 
production of any commodity for export.
 



procuctive capacity becomes
 
operative, and is such assistance
 
likely to cause substantial
 
injury to U.S. producers of the
 
same, similar or competing
 
commooity?
 

13. 	FAA* 118(c) and (a). Does the 

project comply with the
environmental procedures set 

forth in AID Regulation 16? Does 

the project or program take into 
considerat3on the problem of the 
destruction of tropical forests?
 

14, 	FAA 121(0). If a Sahel Project, 
has a etermination been made
t±ft the host governmert has an 
acragte system for accounting
 
. and cmntroiling receipt and 
"!1h1nture of proj-,-t funds
(collars or local currency
generated therefrom)? 

B. 	 FUNDING CRIERIA FOR PROJECT 

I.. @rvelopmient Assistance Project
 

2.. Oeveippaent Assistance Project
Zriteria (Loans only) 

3.. 	 Bc=ric S rt cund Project 

"ZSitria 

FA Sec 5,31(a). Will this 
.sistance promote economic or.pahtical stability? To the 
;dt possitle, does it reflect 
•Vv policy airections of FAA 
Section 102? 

b. 	FAA Sec. 5314c). Will assistance 

u this chapter be used for 
Ailizary, or paramilitary
 

sec. 5-34. 
eLto fire me the construction 

R. Sm Will ESP funos be 

.9, 	 the oPeration or maintenance 

The 	project will have no significant
 
impact On the environment. The 
project qualifies for categorical 
exclusion under AID Regulation 16. 

NA 

NA
 

Yes 

Yes 

No
 

Nol
 



af, or the supplying of fuel for,
 
& nuclear facility? If so, has
 
the President certified that such
 
use of funds is indispensable to
 
nonproliferation objectives?
 

d. FAA Sec. 609. If commnodities are NA 
to be granted so that sale
 
proceeeos will accrue to the
 
recipient country, have Special
 
Account 	 (counterpart)

arrangements been made? 

e, Continuing Resolution; Sec. 133 No 
Rtas the Presioen0t certifiea that 
the country is not taking
 
adequate steps to prevent drug 
traffic? 

5C(-OS7 WAA IEN CHECKLIST 

Listed below are the statutory items 
whic zziz1ly will oe covereo 
routinely in those provisions of an 
assistance agreement dealing with its 
impentation, or covered in the
 
agr&Evt by imposing limits on
 
cer ti uses of .'unds. 

Them -Its are arranged under the
 
genol headings of (A) Procurement,
 
(B) nsLruction, and (C) Other
Reltaius 

A. '"m 

1. FAA Sec. 602. Are there Yes 
• m to permit U.S. small
 
bisiness to participate equitably
 
in the furnishing of commodities 

.va-servicesfinanceo? 

2. 	 ,F. Sec- 604(a). Will all Yes 
:p~a zezT e-rom the U.S. 
t=ept as otherwise determined by 
th 	 President or under delegation 
hm him?
 

3. 	fAA Sec. 604(o). If the NA
 
=mu .uV camtry discriminates 



sainst marine insurance 
Canpanies authorized to do 
business in the U.S., will 
commodities be insured in the 
United States against marine risk 
with such a company? 

4. FAA 
Sec. 

Sec. 604(e); 
705a). 

ISOCA 
If 

of 1980 
offshore 

N. 

procurement of agricultural 
ommoomity or procuct is to be 
financeo, is there provision 
against such procurement when the 
mest.c p ice (ifsuch commodity 
i% less than parity? (Exception 
where commoaityfinanceo could not 
=Ascnly be procured in U.S.). 

5. FAA Sec. 
mmistructio 

rvices b-

604(g). Will 
or engineering 

procureo from firms 

NA. 

o cwntries otherwise eligible 
ugder Code 941, but which have 
attained a competitive capability
jA internatiunal markets in one 
,=- tiese ameas? 

& mq Sec-
.Le 

603. 
i 

Is the shipping
compliance with 

No 

*zerirvwtin section 901(b) of 
.eerchant Marine Act of 1936, 

,I -wnjed
49h 4A 

that at least 50 per 
Ue gross tonnage of 

nedites (computed separately 
jt dry bulk carriers, dry cargo 
2avr.s, a tankers) financeo 
tl be trasported on privately
Offea s.S. flag commercial 
ussels to the extent that such 
.nesels are available at fair and 
aesable ztes? 

RA Sec. 
.sais uu 

621. If
is financed, 

technical 
will such 

Yes 

,j-stzre be furnishea by 
3rivate enterprise on a contract 
msis to the fullest extent 
-pticable? If 

Sedizai 
the facilities of 
agencies will be 

.utilizec, -s= they particularly 



Witable,not competitive with
 
private enterprise, and made
 
available without undue
 
interference with domestic
 
programs?
 

8. 	International Air Transport. Yes
 
Fair COmpetitive Practices Act,
 
1974. If air transportation of
 
pez- or property is financed
 
ani grant basis, will U.S.
 
carriers be used to the extent
 
,%=h service is available?
 

9, jp- 1982 Amropriation Act Sec. NA 
TIF tne U.S. Government 1s a 

pat to a contract for
 
guocurewit does the contract
 
z a prvision authorizing
 
.. mm' on zf suL contract for
 
ti aveizme of the United
 

B. 	C~struction NA - Entire Section
 

Ser. 01U(d). If capital
 
u., project,
i-satrtion) 


%iU LS. engineering and
 
,ppxsezi services to be used?
 

a. S.ec. 611(c). If contracts 
.#-, cornstzw-ian are to be
 
financed, will they be let on a
 
.competitive basis to maximum
 
extemt practicabe? 

. m See 620(k). If for
 
xn-tructon of productive

•azrprise, wii.l aggregate value
 
e zssist--ce to be furnished by
 
•=e I.S.. w exceed $100 million
 
kcet for productive
 
-rdexpises in Egypt that were
 
iCr2).bo iDthe CP)?
 

eC. 
 'IerRestrictions
 

FM &c.- MZ?(b). If development NA
 
..U is .iTeiest rate at least
 
.MIa a ..nuing grace period
 

http:iCr2).bo


n4 at least 3% per annum
 
thereafter? 

2, FAA Sec. 301(d). If fund is 
established solely by U.S.
 
contributions and administered by
 
an international organization,
 
ooes Comptroller General have
 
audit rights? 

RA Sec. 62(h). Do arrangements 
exist to insure that United 
States foreign aid is not used in 
a manner uch, contrary to the 
aes interests of the United 
cAa tes, promotes or assists the 
,e~in aid projects or
 
actvities of the Communist-bloc 
MJutries?
 

4, * arrarei ts preclude use of 

59A Sec. 104(f); FY 1982 
i.propriation Act Sec. 525: (1)
:a pay for performance of 
.Wations as a methoo of family 

• no wootivate or coerce 
g-sons waerce persons to
.gmtice abortions; (2) to pay
*,jw perfamance of involuntary
 
zwrilizatkm as a method of 

, g or to coerce or 
;pw e -Uicg incentive to 

persan to undergo 
- ilizatnn; (3) to pay for 
- biomedical research which 
eiztes, in %iole or part, to 

Aedxtos = -the performance of 
.ajtions or involuntary 

,i.zatioas as a means of 
Pmily planing; (4) to lobby for
.9= ion? 

, 	 RA Sec.. MA). To compensate 
, For expropriatedmfs 

lationaaIized proper ty ? 

G. :i s 5ec. 60. To provide 
wg advice or provide any
 

NA 

Yes
 

(1) Yes 

(2) Yes 

(3) Yes
 

Yes
 

Yes,
 



financial support for police,
prisons, or other law enforcement 
forces, except for 
 narcotics
 
programs?
 

d. 	FAA Sec. 662.. For CIA activities? Yes
 

e. 	FAA Sec. 636(i). For purchase, Yes
sale, long-term lease, exchangeor guaranty of the sale of motor 
vehicles manufactured 
 outside

U.S., unless a waiver is obtained?
 

f. ]982 propriation Act, Sec. YesM0. To pay pensions, annuitxes, 
r irement 
 pay, or adjusted

service cospensation for military
personnel? 

g, 5 1982 Azmrotriation Act, Sec. Yes 
.. To pay U.N. assessments,
 

arrarages ax dues?
 

h. 	FY 1982 Appropriation Act, Sec. Yesi"x. To carry out provisions of 
T- Section 209(d) (Transfer of•T= funs to multilateral

organizations for lending)?
 

,. 	FY 1982 ApfropriationAct, Sec. Yes511LO To finance te export, of
 
jear equipent, fuel, or
 

15d=1a0 or to train 
 foreign
 
.,tioamls in nuclear fields?
 

.T 	 9riation Act, Sec. No._UI. lo aid the eFforts o Ithe 
fen nt of such country to 
iepress the legitirate rights of

the 	population of such country
contrary to the Universal
 
Declaration of Himan Rights? 

k. 	FY 1982 Appropriation Act, Sec. Not 	to be so'used
31. To -be used for publicity or
 
p cpaganda Purposes within U.S.
 
at auttixiRd by Congress? 

Rv 1983 COTINUING RESOLUTION. All., NA
 
'*1Mnious estrictions concerning
amistani e to Syria, El Salvador,
 
., lea ,blti, PLO, SWAPO.
 



ANNEX 8
 

TE.HA19E1-MiTTE KINGDOM 
OF JORDAN 

MINISTRY OF PLANNING 
- :
 

AMMAN ~~itI.)J. 

Tel. 44466 - 44470 
44381 448S3 U...v• ., 

TbL 21319 - P.O.Box 535 L rA* - rA l 
Teleg. N7C - Amman ae e - yje V4L. 

N O J L : .: .7.... ............. 
 ..........
....... •.......--o°°, ° o..o• o...
... ......... 1J
 

DATE ' / 1986 -. _. ...""....... "i....:. ............ I_,
...................
..................
..................
.......-
REF ..... ", F- " ................
RF . ............................ Z ",'{, .. " ..... ; .......;, ...
.. 
 .......... JI L
 

Mr. L.P. Reade JUN "1 1986 
Director...
 

USAID/Jordan 
-" Amman. 

Dear Mr. Reade,
 

Subject: 
 Technical Services and Feasibility

Studies V (TSFS V).
 

As the funds obligated under previous TSFS Projects

are almost fully committed/expended, it is requested that

USAID/Jordan obligate 
a fifth TSFS Project. We request that
 
TSFS V be programmed at $15,000,000.
 

We look -forward to receiving a draft of the Project

Agreement for our review.
 

Sincerely yours,
 

1/ -s4o ning
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7. 	PID: NE Bureau Guidance, AA/NE memo dated March 10, 1982.
 

8. 	Supplemental PID and PP Guidance Regarding Small and/or Minority Business
 
contracting, State 310365 dated November 4, 1982.
 

9. 	FY 83 Minority and Small Business Contracting, State 307393 dated
 
November 2, 1982.
 

10. 	 AID Policy Paper, Bureau for Private Enterprise Policy Paper dated May
1982. 

11. 
AID Policy Paper, Private Enterprise Development, Dated May 2, 1982.
 

12. 	FY 1986 Congressional Presentation.
 

13. 	 Hashemite Kingdom of Jordan 1986-1990 Five Year Plan.
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METHODS OF IMPLEMENTATION AND FINANCING
 
The 'US Direct Reimbursement/payment Method" with appropriate modifications
(i.e. advances to the host country when appropriate) will be the primary
method of financing. 
 USAID follows the same payment verification proceedures
for vouchers processed under Direct L/COMS as 
it does for vouchers under
Direct payments/Reimbursements. 
 the Direct L/COM will be used when necessary
to provide the guarantee required by supplier(s)/contracter(s).

not anticipate the use of Bank L/COMS. 

USAID does
 
However, a Bank L/COM will be used
when circumstances so 
dictate. 
 As the nature of the project doesnot lend
itself to the use 
of Fixed Amount Reimbursement this method of financing will
not be used. 
The USAID has also decided not to use FRLCs as 
it believes the
Direct Payment Method affords greater control.
 

METHOD OF IMPLEMENTATION 

METHOD OF FINANCING
 

TA - AID DIRECT INSTITUTIONAL CONTRACT 
 DIRECT L/COM
 

BANK L/COM
 
TA - AID DIRECT PSC 


DIRECT PAYMENT
 

TA - HC - PSCs 

DIRECT PAYMENT
 

H.C-ADVANCE/LIQUID
 

COMMOD. 
- AID PROC.
 
- PROC. AGT. CONT. 
 DIRECT L/COM
- PURCHASE ORDERS 
 BANK L/COM 

COMMOD. - HC PROC. 
 H-C-REIMBURSEMENT
 
- PURCHASE ORDERS 
 H.C-ADVANCE/LIQUID
 

DIRECT PAYMENT
 

K>
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~~~ ~~ANNEX 11 . -... 

Il-RUIEA. 544E/e1 149 
ZN5 uiuubt ZzH .. 

2G7eE2 M~'AY 26E1
It'M. AV. .EBALS.I AV.ANIC SCSTVJ.E WASBDC PEIOEiITt '425

riCLIAR! -

* 

dAPPRV: 

9 CLASS: UJNCIASSIUII 
CHEGli: Alt 5/28/E6

PRK:R"CRO'hN
EEFTE: PRM:NEAF~tY:SG1. '11:,RJCENSCN 

UCIAS SIC ICN el lCF *AMMAN e402. PIC:THnSECI 
3, PEO:A3III7MAI 

DITt: AIt- AMI LCV. 

ICF. r NCRTrCN ANX/EP, SERUNrLIC3-ANE/Pt; AND
 

.C.122-56: N/A 
SEIJCT'IEENIAL EV'IClic ANI FFAQIIIIITY STUEIIS 

-- -- ('IES) EIA'iuICN - SCCPI C3 %CR. 

1. ICZtICI'.INC IS SCCPE Cl 'IXC!i !CR PIANNED EVAIUATICN 
C-- ISS III AK iv. CSAIl FECURSTS AID/ ASSISTANC1 IN 
IINII3YING ANt SICUEINC CCN'IRAC'ICR SIRVICIS TOC CCNLUCT 
TZI5 EV.AIUA'IICN. IYI UZAIE EAS REVIElkiEE 
tS I RIboSICIN'S 1SE2- TC AKE TG EVAL.UATICN ANZ PREFRS
 
CCNIF.ACTING C:F TC/ LG HVAIUA EICN CC-AU'IHCE, LARRY
 
EAERISCN, FCE FIRICIRVIING IJSAIL/JCRDAN 'S TSFS IVALUATICN
 
IF FCSSH,-~rIE. 'INI IYI. CP'IIV.AL TIMING FOR TEIS 
FVAIUATICN IS'JULY. IUNtING CITES WILL, EH PROVIDED IN 

~. I. AIL VISSICN: USAIE/JCRLAN 

FECJECIS: TICENICAI SERVICES AND YEASIIIITY STUS
 
WUiFSz 
III AL~t IV. 

NE.FEE. 27E-e25E (III) 
- : 27E-e2Ee (IV) 

FA~S:E/:3e/E7 (III)
 
- : /ZC/E7 (IV) 

IC I: U.S-. CCNIBIFTICN: Itts 5.e MIlLION (III) 
- II IC (IV)SE 

7-tt 
 FEEFCc,7 Cl TPE I VALUATICN IS TOc ASSESS TEE'- SUCCESS 
C! TEE 'TECHNICAL SEEVICIS ANI! FEASIIIITY STUDIES UISYS)
III IE III FECJIC'IS IN IHII"G PRCJECI C'EJECIIVIWS ANr IN 
AcSSESSING TIS AS AN !FE-'ICI7?NT PEOc-RAVATIC M.ECI{ANISiV.
IT.6 rEEECSi Cl 1EISE FF.CJICTSc ARE IC ASSIST 'lE7 
'GC31JN EN Cl OCPIEAN (GCJ): 

1. I!VEICI ANE STRI G 1E7r- IEE TICENICAL, MANAGERIAL 
!Nt PZ INIS'IFATIYiV CAPACIT-Y CF ITS INLETITUTICMS; 

:.CITAIN APPROPRIAIE 'lECHNCICC.Y; ANr
 

ic UCASFE AM.MAN ."14e 

http:CP'IIV.AL


3. RIIKIOECI ITS UDVIlCPV.INTPOLICIIS TO ENCOUEAGE
 

VC5X FA.IICIPAIICN BY THE FRIVATE SECTOR.
 

TEE ISES JECJECS CONSIST CF ACTIVITIIS IN A NUIER Cy
 
SICTCBS VHICH TRCVInE'TECHNICAIASSISTANCE ANr AUXILIARY
 
CCV1CIIII!S ANt' ARE tISIGNIE TC"ASSIST" IN FURTHERING TEX
 
-CCJ'S TEICRITY ECCNOV.IC ANI SCCIAL DEVELOPMENT PECGEAVS 
"ANd 'IC"SEPECET USAIL'S IIVILCFPINT OlJECTIIVS IN 
"JC lAN. THE SULIS CF THE EVALUATION W'.ILL BE uSirtTC 
z.,IST USAII ANE TEE. GOJ IN VEASURING'TBE EFFECTIVENESS 
CI TEE ISIS MECHANIS' IN:
 

1. MIEING TICHNICAI ASSISTANCE VERSUS PROVIZING
 
iTE SA.E TE CIG A EISCEITE BILATERAL PCJECT;
 

2. PFCVIEJNG THCENICAIL AESISTANCI IN SUPPCF.T OF CTEFR
 
IECNC., EAPRICUIABIY '%OEIE IAN6. (IIEE) SECTC. PFCGEA.S,
 
i.G. ] EiGY PIANNIN. A1 UFE N T AN'SPC.TATICN ANI
 
-tETIVA'II VCLCNTAFEY CEOANIZATICNS (E. G. CATEOLIC FEililF
 
CTEMJICIS).
 

~.IIINIIEYING VIEA NESSES THAT NEED TO 1H AmaESSnt IN
 
tiSIGNING AKE IV.PlIMINTING TSFS SUB-POTJECTS.
 

TEE GCJ VINISTY C PIANNIG (V.CP), TEE. IMPLEMENTING
 
AGINCY ICE TEES1 PEOJECTS, WILL ALSC IENEITTFRCV.
 
_.VAlUA.ICN FINEINGS IN CFR.UlATING FUTURE REcUESTS FOE
 
TICENICAl AESISTANCE TO IH. FINANCED TERCUGE TSFS
 
FECJETCS. 

TEE FECJICT PAPIERS (PES) FCR TEE ISIS III'ANE'IV
 
FF.CJEOCS IC NCT INCLULE SET "IVALUATICNS PLANS. HOWEVIR,
 
TEE TSs'IV PF" STATEI TEAT USAI 'WOULI IVALDATE SILICTIE
 
qUI-F.CJECTS4EIC. CCDLt HEEVALUATED ON A LISCRETE 
_ASIS, l.I. TECSH WHICE INVCLVE AID FUNEING IN EXCESS CF
 
!CIS 22£, CE TECPNICAL ASSISTANCE (TA) LCNGIR THAN
 
CM YIAE. THESE SUB_-PECJICT EVALUATICNS (5) HAVE BEN
 
CC LiTIl ANI rFCVIlE ASSESSMENTS CY SPECIIIC
 
ACT 1ITIS. TCGITEIE, THREY ALSC PRCVIDE A TASIS 7CE.
 
-VALUATING TEE TSES VECANIS. AS A bECLE.
 
tEA.II/JO. LA'E 1Y E7 ACTION PLAN INCI[ElS TEE TSIS
 
EVAIUa.ICN IM 1.IY Ee-E? SCHEDULE.
 

IC UNCIASSI3IRD AV.IWAN 544C
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- *Ill. 'AC3GRCUNI: 

ISIS III ANI" IV .ArE CN-GCING PRCJECTS, ANr AS TE]IR
NAV.ES'INIICATE, ARE'TEE THIRD AND 'CURTB 
IN A
 
GECRANT-1UNIr PE'CJCT sEIIiS. -(DESIGN-C 
 TECHNICAL 
SERVICES .ANI 11ASIEIlITY STUDIES V IS NEARLY CO.PLETE
ANI IS SCHEDULED ECH CELIG.TIOt,'IN' JUNE 1986). "TSFS
PFCJECT ItNIS ARE [Sl" IC SUFPCRT ACTIVITIES IN A WIDE
AFNGI CET'ECENICAI AREIAS, SUCH AS: UR-ANIZATICN, SCIENCE 

ANT TECENCLCGY, AGRICUI.TRI, HEALTH AND PCPULATICN,
k.ATIE ANI WASTIWATIR, ANI INEUSTRY. THEY ARE USEK TC
 
EINANE ECERIIGN EXCHANGE AND 
SELECTED'LCCAL CUREENCY
 
CCSTS SSCCIATED *ITE CCND[CTINOG PRE-IEASITILITY AND
 
17ASIEIIIY STUIIES; PRI-INVIST ENT AE 
TECHNICA!

STCDIE5; FREIAEATICN C7 EFCJECT PRCPCSAIS; DESIGN AND 
-ENIIE ICCU ENTS; HN IfCNEINTAE AE SCCIAI ASSSSENTS;

I 'TCTCENICAI AlVISCRY SIEVICES; AND SUPPCRTItIG
 
CCh CDITIIS. SU!--BCJHCTS CE TSFS INVOLVE A RANGE CY
ASSIEIINCI FERCCUErHENT CEALITIES, SUCH AS ECST-CCUNTRY 
CCNI.HCTS, AIE DIiCT CCNTEACTS, AND ISSION"'"UY-INS" 
IC I CI.TEAIiY-TCNIED PECJECTS. SUI-"FB.CJECTS INCiU!E 
ECTE ICNG-THIF AND SECET-TIEF ADVISCRS. ALTHOUGH 
,HCUISql (IEc rISFS FIANCEE TECHNICAL ASSISTANCE COME 
!FCV TEE CF, 74ITE TEE 12CETICN CF ISSICN USES 
ACTIVITIES - SEEiELCH ) EE- ACTIVITIES CRIGINATE ERCM A 
NCE-ER CI GCJ MINISTBIES C AGINCIES. ALSO, ALTECUGH

DSAII'S PROJECT EVELCPMENT CFFICE MANAGES THE TSES
 
FECJlCTE,'A NUE-ER CE 
USAID" MISSION -OFFICERS ARE PROJECT


? CEIICERS ICE* I£IIUAL rISES ACTIVITIES,
 

ENIIE, TEE TEFS III AND IV GRANT AGREEMENTS, TEN PERCENT 
(DOIE ee,qee AND DOLs woE no, FESPECTIVILY) CE THE
ICTAL ArCUNTS CILIGATID EAVE PEN RESERVED FOR'"VMISSICN 
USIS". TEI SE EUNDS ARE CSED TC FINANCE PROGRAM-REIATED 
ACTIVITIES TWEICE ARE NOT SEECIFICALLY CR FCRMALLY
REC1UISEI EY TEE MCP IUT 'TEICE 
ARE C5 IMPCRTANCZ TC THE 
US ECCNCIC ASSISTANCE !ECGRA!. IN JCRAN [E.G.
-OFCUIATICN ACTIVITIS). MISSCN USE FUNDS ALSO HAVI
1ENI CEID TC IINANCE SUCE THINGS AS INVITATICNAL TRAVIT 
7 FP I5IC AND PRIVATE SECICTE CFFICIAIS, SECRT-TEFY. 
I I-C PNICA. ASSISTANCE CE CJROJECT DESIGN, CR ACTIVITIES
 
T AT ElQUIRE UGE.IT ACTIC.
 

TEC . , USA I I .S pIC IE ANIIPP.ROVEI 2S RECS:IS
 
CE ICH ICAL ASSiSTANC! UNDEE TPI TECFENICAL SERVICES

"I' E.ASIIILITY STCEIS III PRCJECT ANE 22 RK-UISS
 
uDEilt l5! TSES IV BRCJEC. ALSO, UmDElR "THE LATTeE, SIX
PISSICN LcE ACTIVITIES APE EING CR HAVE 3EEN 

EEI-P.CJICTS C TSIS 
III ANI IV %'EICH MEET USAID'S
ScU-PFCJCT EVAIUATICN CEITERIA AND LINI THIMSELVES IC 
VALICATICN Ap: 

- TECH-NICAI ASSISTANCE TO THE MUNICI.ALITY OF AV'VAN.
 

- CATEC!IC EIIIEF SERVICES INCCM1 - GINERATING
 
PFCJICT FCE FERAL IaOEN.
 

b7C7rP.1 T 
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- UCENICAL".ASSISTANCI TO0 
TEEY t.OF TOR REGIONAL
ET.ANNIhG.
 

.JC~l)N*SEISrVIc sysli 
 ( EIHNICAL ASSISTANCI'TC TEE
'NA#ICN'Al EISCUECIS AUTHCEI'1Y)
 

- ICENICAI ASSISTIANCI IC THY V.INTIz5TrPy- PUEIIC 

ALL CF MBST SUI-FROJICTS HAVE137EN EVAIUAT-EE IN FY E!
AN! EE.
 

tJS~tCFLN CNSLEB 
~I~SFRCJlCTS AS 
VEY IMPUTANT
iitII 
Cl TEI RRLAN PCRjFCLIC. TSIS pROJICTq FERV'I#1LEIIVIEY Cl TA AT SECET-NOUCE, HNAILING USAID 'ICB;7'PCNI 
CLIC SIl TO GCJ PIQUISTS TCR ASSISTANCE FCEUNAMNICIAAI 
 1V-7CPFXIt E;RCMXT.S CR THOSE IMEEGINGEUI.INC- I Pll NIAI~CN OE CIETAIN EEVE1IO.NT 
ACTI~IIS.'IFS ic ALSC A 117XItI FRCJECT tCLALITY,Pll:frITIING U-SAIL 'IC E!AVE MAXIM6Ut. ItrPACT IN A NUV.IEP ClszcrCCE IN iiICE TEHEE ABE NC SPICIIC IIATIhAL-:r.CJlCl1S CR PRCGRAV. (E.G. FCPUl'ATIGN/lAP'ILY PLANNING)
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A.Nr Ic FECI~ IC 'l AN IV.FOETANT VHICIE FOR BQIGH7 
'I3CPNCICGY IEAKSFEFB, INS'TII'UTICN EUILING. ANt PBIVA-TE 
INI FULIC 'SICTC11 MEPUFIN1. 

- IV. STATI.INT OF VC11: 

TEi I Sc S IVP.LUA'ICN V(ILL TBCADLY' EVIEW TSFS AS A WEOLE; 
CLCSE'- 1XAIIN)TICN ANt ANALYSIS OF THE FIVE SELECT1t 
.IEiCJHCT' lVAlUATICNS'UIll TEST PROJECT ASSUMMUICS 

AXt CVIEAIL EFEXTIVINISS. SPECIFIC 4UISTIONS TO 11 
PKISWIFIE )RI: 

1. 	 D~ CINENBA1, TEAT IS'TEl FF.XSINT STATUS OF CRIGINAL 
,.".CJICT INPUTS CU'JPUTiS ANt ASSUVdFTICNS AS GIVEN IN TER 

ISIS III ANt IV FBCJECT FAFIRS? 

2. AUl TEIF.E CCMV.GN/GFNEAI FP.CILH :S XNCONTHEF IN 
1--T TlEIGN C~r IVFIEI'FN AlICN CI THE FIVE SUIFROJIOTS 
T_; a EAV IIEN SHEIC11D ICE EVALUATICN' IF ANY, 
17;SCSIF.E ANI FICCtr.rENI FFOCLUBIE ANr RIQUIREMNTS THAT 
CC'I Fl1 INCCEPCIEATEE1 FUTUE TSFS ACTIVITIESE 	 IN 

EC'A BE.FCNSIVl IC rEiTING GCJ M'ErS IS THE
 
ICHANISt C:F TA DIIIVRY EYTH'lE TSFS SUE-PRCTICTS WHEN
 

CC .IEI ITIH TEAT tELIVIRIE L Y A IISCRITE PR.OJECT?
 

4. EASII CN A EEUI CI THE SUE-PROJECT'*!VALJATICNS,
 
'EA T EECGUESS EAS IE!K t.AE TCOME~S TEE ACHIEVEMENT'.OF. 
ISIS FEUCT'S'FUFEFCSES ANE 1XHAT ARE THE' INtICATORS-,CF 
'IHIS IECGESS~ 

t.. \'EAT t'ClI!ICATICNS TO TEE USAID/GCJ SELEC0TICN... 
CEITEIA IGET FE t'AlF TC IESURE SELECTE1t SUFAC'IIVITIES 
CCNIF.TFUT! "CVSABL THE ACHEVEM~ENT C1-T5E5PROJECTS ~ 
FLECES ANI GCALS'l
 

E. AEE 1HE1 ANY UNANTICIPATED !FFECTS OF TSFS 
$UtAC'lIVITIIS EICE ICSITITIELY OR NEGATIVELY IVPACT ONJ 
TEE AT'lAIN.INT CF TS!TS PEOJECT'S PUEPCSES ANE GCALS? 

'7. EAT SEGGIST11 CEANGES CR IMPRCVEMENTS VMIGHT"'El 
I TCE S~AIDrL'S GCJ ' 	 CE PROJECTLE ANI E SYSTEVS TSFS 

~ANCE~~I'A ICE MP.Y IF AFILICP211 TO MAAGIVENT CF
 

CS.aIE'E 1LA .-NIl FRIVATE NIEES TECIANICAL RESCURCES
 

V M,'TECEE P.ECCtFES:V. ANI 

E : El7P.lUATCR SECUIL CONIUCT A TECROUGE REVIEW OF -ALL 
!CCCNTS RELAIING 'IC TEE PRCJICI EESIGN ANE 
1MFEDINTICtN. AS A MINIM.UN, E/SHE SH.CUll RIVIEW 'TEE 
pprjCJEC jApFc (FEE) ANE GF.ANT AGREEMENTS FOE. TSFS III 
ANI IVq EFUCT~S, FILE , SEEJECT FlEES CF TEE SUE-PRCJECTS 
zrE-ZTCJlC'lS .FICE HAVE IEEN CCNEUCTE1 FYT USAID 'CR 
CCNTACT C"S . El/SEl ScECEll ALEC CCUtUCT EISCUJSSICNS 
~IIH TEE CUERRENTJUSAIL SFS FECJECT C17 IC.TLR AND FORMER 

. 

FCJECT Cl~iCEES, TEE1 USAII ANt c-OJ CCUNTERPART'MANAGERS' 
C I E I 'IT5ES EE -ERC J 1CT Sf OFyICIrlIs CF MI NIIf EY CFT 

vZCZClAjI N 
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HI v2czc.JI 

E.NNING (.CF) 
.ANL, TEE IMVLE1VINTING AGENCIES 0E TE7SUI-FC CTS S3ELECTE[ FCE EVALUATIONNZEEIEI (I.G. 	 AN£ OTHERS AS
OCNTRACTCRS, CONSULTANTS). SELECTEE VISITS
'TC PECJICT SITIS tAY IXFAIE' IFFINEINGS ANt 	
NIEE .... THE EVALUATICNBlCCVj.EHNlATIONS SHOULD 2E, SUPPORTEE WITH'ANAIYSIS, RESARCH ANI AIEUATE rlTAIlS/INFCl:MATICN, ANE
- TEI EI.ECRT SHCULE INCIULI A SUei.VARY 
OF THE RESULTS CFTEE 	FIVE SUl-PRCJECT EVALUATICNS. '.,4
 

-VI. COFCSITICN CF 'lHE 
 EVALUATICN TEAM:
 

IT IS ANTICIPATIE 
 THAT CNE PERSON WITH GCCD 
-XPERIENCE
IN FF.CG..P TYPI 'V*ALEATICN WILL 2E A31E TO tO TEE
-CUIRElr -VAlZha±ICN. 
 IT IS IS'IIATED TEAT THE TIt.E
--lCuIBl SECUI 1E TIC-TBREE WELS. 
T-M 	 FVALUATICN
CC0 E.Cl IS SU ITAAIII ICE AK EA SrALL IUSINESS C GRAY 

- VII. REFCRTING PEH4IRIrENTS:
 

TEE 	IVAIUATCR SHAL! PREPARI A W;RITTEN. REPCRT
CCICt,ANCE ;I'H 	 INAID 	ASIA NEAR EAST EUREAU EVALUATICN
''GUItANCE, INCLUDING MIX 
 IClLCoING:
 

1. AN IVAIUATICN AISTRACT
 

vZCZCAJI
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2. AN 1XICUTIVE SUtVVAEY 

THE IVALUAT ION REFORT SEOULD' INCLUDE A IRIEF DESCRIPTION
Cl TEE CCUNIiY dCNHEX'IIN'EICH TEEITSFS FRCJEC'IS HAVE211HN llVEICFXl 
AND CABRIE OUT, AND PEOVIEI THE
 
INFCIVAPT ION 
(EVID NCI ANI* ANALYSIS) ON WFICH THE
CCNCIUScICNS ANI RECCVMENlATICNS ABE BASFD.
 

lEE ElICE1 SEOULl ENI WITH A FULL STATIVENT OFCCOUSICNS ANI RRCC?~PENIATICNS. CONCLUSIONS SHCULD *ElSECET ANI SUCCINCT,'WITE TEE TOPIC*IDENTIFIED BY A SECRTSUI-EIAING BEIATIE . IC TEE CUESTICNS POSED IN TESTATI!NI OF 
 CRs. F FCCP}'rFNEAT ICNS SECUID CCRESPCND TC
!E! CCNCIESIC&S; liEENLVIE 
 FCSSIEIE, TEE RECOMMENLATICNS
SCciL WECFY~C,CE WEAT AGENCY, SEOULL TAitE THE
.7ECC tINIK ACTICNS. TEI !VALUATOR SEOULD E1FAP! AlFAT EIFCRT FC E ISCUSSICN WITH LUSAIi ANI G-C PEICH TC1EPAFT~ll FEC JOEIAN . ON TEE 31'.IS CF THIS LISCUSSICNAI'. u1SAii AND CCJ Cc 'tHNIISq THE EVALUATOR SECULL FEEFAR!
A I INAI_ F7PCE I I I AYSNL 2 Lz AFTER EIFARTUR.E FROM JRRDAN.


EEIINAI EFOErT SEOULl THN EH SNT TO USftIl/JOELAN 

ATF I N IC!1: 

THESEc ABE TC INCLULE AT A MINIMUM TEEH FOLLOWING: 

A. *TEX EVALUATION SCOFE CF'WCRK; 

i'. AEEiSCRETION O! TEE 'VITHCECLOGY' USE IN THEAVAIDArIICN; TEE EVALUATCE M.AY CFN.1R METECEOLOGICAL

=lCCt't~.NATICNS FCF FUTUEF EVALUATIONE. 

C. A lIIICG-EAPEY OF ICCUVINTS CONSE-LITEE AND A LIST 0FZP2FSCN INTEBVIEKE.
 

- VIII. FCNEING-:
 

IVAIUp.TICN COST IS ECTIL ATIE AT DOLS lo,eeZ AND TECONTEACT EULGET SBCULI 
INCLUDE SUFFICIENT FUNDS TC CCVER
TEE COSTS OF FH UIRHI LOGISTICAL SUPPORT (I.E.cEcFTAFIAl SIEVICES) NECHESAFY TO FEF1AF. TEE 

~2.PLEASE A1VSE. (EF.AFT'!L:N:.ED~Y; A~P~oxrFrc'
 

EC hi lA
F 

NNN4 

vz'zNI\N 



UNCIASSIFIIID 
 STAT! 188'984/o1
 

ACIICN AII -2 INIC, CEO A/ICV. 

-/LCC-14-17 Z
 
14'JUN'86 e616
 
CII: .2221
 
CERG: hIr
 
DIST: AIE
 

PF BUIBAP''
 
11 EUIEC #E~e4/el1i6mee " - . 

2NF UUUUU Z2B 
. 

F 4eE292 JEN Ef
 
r'SICS'IAI WASHrC
 

UNCIAS SICTICN el CY e3 STATE 126984
 

AIIAC
 

I.C. likn-E: N/A

lAGS: N/A
 
StIJICI1: 
 U1CENICAL SERVICES ANI FEASIIILITY STUDEIS
 
(ISI VAIU'AIICN - SCOPE Cl' WCERL
 

RIIEINCI: APPtAN 05449
 

1. EUFIAD HAS 
BIVIIbED CCCPI Cp WORK FCR EVALUATICN C3
ISIS~ PFCJICI tPICEAr Ikc 
 FFCFCSED RIFTEI1. VISSICN IS TC
 
11 CC"rI'NIII FCR rIVIICFING A SCOPE 01 'wORL WpICH

PBCV~lIS VIFY tSEftl IACKGPCUhr INFOEPAIICN TC TEE'
 
'vAtuAiIcN iwA ANJ2 
 iNCitris KEY QUESIICNC ICR IBE

IWILtAIC0. IN (rChJUNCIIC UITB CUR RIVIEW Cy
E11111 I[S S SC~, 

IBE
 
WIE AVI AISC FEVIEWEI IBE TVAIUATICN


ANI IE UCW ICE TBI 
IICENICAI CCNSt3LTATICNS ANr TEAINING
 
(5,2-ce'1 FBEC'ic 
 IN JAfPAICA (NCTxr IN RIF'IEI). IURFAU
IIIIIVIS IPRE V.17-CIOICGY EIPtOYE 
IN IRE JAVAICA
 
IVAIEA'±ICN bCttt 
FECVIrf A CCVFRIBENSIVI CVERVIIW CF IHX
ISIS PECJICI FI?CAhIcI 
ANr IEEPEEORI FICCVVINDS ADCPTING
11, IS A1fRCEFIATI, ICR IBE PRCPCSFt ISIS FVALUA ICN.

ACOCcRINOIT, IORFAU AICCPMINDS F-CrIFYINC RIFIEL SCCPI AS
 
FCIL~C'.S
 

2. APA 2, SFCTICNS 
I IECUGH III -NO CHANGT.
 

..
 SEGGISI tCtIFICAIION 01 
EIT11 PAEA 2, SICTICN IT AS
ICIIC0S, CUCTI SECTICh IV - S'IATItPENT OF 10ORx: 

A. t"IECICLCGY ANI FECCIIUBIS
 

PHASE 1-EVAEUA7ICN TIAMi 
WIlL SPEND UP TC THRIE lAYS IN
%ASHINGICN D.C. PRIOE TC DEPARTURI TOE APMAN, JORDAN INCltEB IC BIVIE'U LCCUI'INIATICN BRIlVANT TC TEX IVALUATIC?
(I.G., FWCICI PAPERS, 'lEE FT E8 CtSS 
 THE MOST RECENT
lUEIAU Fr ANE S GUIDANC1, IEZ JORDAN fT 87 ACTICN PLAK
41E AI11% RIEPTINC CABLES). DURING IRIS TItFI 'IHE TEAM
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Will AISC CCNrbCT IN'IRVIINS WITH APPRIOPPIATI AIE/W 

CITICEPS TEAT EAVE IACMS OtP1 THE USAII/JORIAN PECGRAF 
(I.]. C I1CERS IN ANI/FI, ANI/MIENA, ANI/EP, AND COFICIRS 
IN TEE 1AINING cIC!). LS APPROPRIATE TB TAt WILL 

AISC CCNIUCI INTERVIMIMS V.I11H 01FICIRS OF VARIOUS OCIE 

GCVIFNtEIh AGINCIIS (I.1. USGS, ITC.) TEAT HAVI PCVIE1 
IITBIR­1lCHNICAl ASSISTANCE 10 USAII/J AND TEX GCJ UNDIE 

FASA AIPAKGsKVINTS CR UNIR LIRICT CONTRACTS )UNII IT 
MI ISS FECJICIS. 

PE.SI -i TIAV TRAVII TC.JCREAN ANr SINt2-M kILI IBIN 
v
AFITCXI).1IY BREE IC ICUR WIIAS CCN-UCTING THE 

EVPILM.ICh. tEIN IEIw TIMI IHI TIAM UILL CCMFIITI TEX 
TC TEE 'ISIS PRCJFCIS.LCC1MU1MAIICN EIVIIW EIIAIING 

INCID11t VII11 F.CiCi fIlES PILATII IC TSIS 
CCV'LITID IVALUATICNS CFSUI-TECJICTS ANr !EI FICINILY 

IME cSHCI-IC ISIS SEt1-.CTIVIIIES RIFIREB1 TC IN RIuTIL 
TP INTIEVIIW
1AFA , SIIC III. 110M WIIL AISC 

CtF.FTl SAII IISSE PECJICT ANI SUM-PRCJICT M'.NAGIRS AS 
TII .! C'I F AFFECPEIAI- USAID STAFF ANE GCJ FANAGIRS 

C! ITSIE .E l -FEMCJIS INCIUIING OFICITLS CF' TEE ?INIS'IPY 

C1 FIAM IG (VCP) ANI OTEEF APPFCPRIATI GCJ ItPLI.IENTING 
AGENCIES. 

PEAST, 2-MCICU ING 1BI CC 1PE0ICN CF PEASE 2, THE TEAM
 

'ill LEVEICF, CR LSAIt/J CCNCUREINCI, A RIPISINTATII
 
EPMIE CE PEICIIIC TSIS SUI-FFCJICTS UHICH AF1 TO IT TBI
 

ICCUs Cy 1HE IVAIDATICN IYF'S EFFORTS. THE 
BITEIN'IATIVE 'SAVPLE IS 'ICINCtDDE AT LEAST FIVE 
CCFII11I CE PIVCSI CC'.PFlI1Tt S1-PROJICIS IROM IACE CF 
IHE V.JCF 'ICHBNICAI ARE.S 1ISCRIEFr IN THE TSFS III AND
 

17 FFCJ'i' TAPIRiS AS IEING MLGIEE ICP A.I.t.
 
MIER 'IRIS PDJECT: I-.9 ERUNI2ATICN,9
ASSISTANCI 


SCIEC ANr TICENCICG1, AGFICUITURE, EAITH ANE
 

PCPIA'ICK, 'AIP'E ANt WASTIVAIlR, AKE PRIVATE SECTCD ANt
 
INEUISMRAI IEVII.CPIXN. TEIS REPRISENTAIIVI SAVPLE IS
 
IC INCItE1 SUI-PRCJICIS ICH APE ICTE RILAIIVIIT to'
 

WHICH ARE RIIAIIVItY HIGH
ILIG T IEVINlICNS ANI TBCSI 

CCS'I ITlERVINTICNS. 'HE SUI-PRCJ1CTS TC 1E INCIDEI IN
 
M SArIII %III BE IIINIIIIL IN AN ANNIX TC THE
 

EVALUM.ICN IEPCRT.
 

PASE 4-CC ME VISSION HAS CCNCURRII IN A fINAL SAIPL!
 
CE RIFSI. IATIV SUIPRCJICIS, THI TEAM %ILI CONLUCI AN
 

EOST ZCLNTRY FIlS ON FACE
IhlIMIE FEVIEI C) tISSIC AN 

S'IC1L SIP-FRCJICT ANI WIll UNrIRTA.Kl ITAILII
 
INTIMVII 'IF. RIPRISEN ATIVS FROM THE ISSION AND
 

II GOCJ ANAGING MNTIIES ANI CCNTRACTORS AS WILL
 

AS TRAINING PARTICIPANTS ANt RECIPIENTS CF TECHNICAL
 
TEE PURPCSE 01 THIS INBEFTE ANALYSIS IS TO
ASSIST.KCE. 


CI I ANS ERS 1C 'IRE UISIICNS NOTED BILOW'IN PARA .31-I
 
MECMC III.
 

1. CUESICNS IRE IVAIUAIICN TIAM WILL ANSWIE.
 

I. IN GIENAI, 'BATIS IHI STATUS CF ORIGINAL PROJECT
 

'INTUTS, CMTFETS ANI A SUMPTICNS AS GIVEN IN TE TSIS III
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II. UBAT INTIENAL PECCUIDEIS RAVI ERIN ISTAILISHEl ZCR

SILICTICN Cl SVE-PBOJICTS? IMAT CRITIRIA ART USTE TCR
 
StU-BCJCT SlIlClIOh? AR! II CRITERIA APPBCPRIATI
 
GIVEN IRB EE CrSS CEJICIIVIS AND GCAS, THI INTIRISTS
 
CEIE ClCJ ANI ANT MIRAt'S t'CST RECENT Ft ANr S
 
GUIDANCII ARE IBI SDI-PECJICTS SYLIC1ED FOR
 
IPFIIINIAIICN CCNSIcIIN'I 
 ITE TEE CRITERIA?
 

III. APf IEEEI CCV.CK/GINIRAI PRCUIXMS INCCUNTIRED IN
 
IBI ITSIGN CR IMPLIMINTAIICN Cl THE REPISENIATIVI
 
IISIG C SUJF-PRCJIC1S ANr/OR IN TEE FIVE SEPARATELY
 
EVIUA'r Sti-piCJCm5? IF ANT, THE IVAIUATORS SECUIE
 
tAI SfECIFIC EIIRENCE 10 TPT SUE-FRCJIS AND RCKLIM
 
ANI ERC1 ERCCIMEIS AhD RE UIRVINS THAT CCUIr 11
 
INOCFPCFAIED IN fuupiU ISTS-IK ACTIVIIIIS TO PEENT
 
1HEI IFCt RICURRING.
 

IV. 	FCW BESPCNSIVI IC V1I1ING GCJ NEIDS IS TEX
 
tCEANIS CI lIVIE T ET
IA TEX TSFS SDU-FRCJICTS WHIN
 
CCPPAFI UIIB TA ELIVERi i7 A DISCRITI PRCJlCT7
 

I. IC EA MINT DC IRE PC'IVITIFS IUNDED NER vSS
 
III ANl IV CCMIRI'TI TC ACEIMVPIFNT CY CESS
 
CUJC IVES? E EVAIUAICS SHCUIr PRCVIDF A EREAKECWN
 
CF IIIG CAIIGCRIIS ANI ELATE 'HST TC TE CISS. TC

kEPI M1INT WIF1 NCN-CDSS CTJFCTIVFS SI VD Y ISIS
 
ACIIIVIIIE? A~f 11ME 
 FClI IICAI. PRESSURS YCH
 
311XIIILIIT It UNDRIAS. NCN-CISS INIIIATIVES? IF Sc,
 

M TItP SECUIr IIINIIY THEt ANr ANY OHIRS THAT ARE
 
ANIICIFAIID ANI NOCI 
CCVEII IY OTHER FRCJICT VICPANISMS;
 
1.1, ElqP. I.
 

II. EPS ANGIVINI Cl 
tCRI lEAN 57 SIPARATI SUI-PRCJICT
 
AC'IIVIIIE UNER ISIS AND
III IV POSED A MANAGItINT
 
IUINICE ILI1 ISSICK CE AID/W? 
 WILD THESI SUI-PRCJICT
 
ACIIVIIIIS ECS1 A PANAGIPIN 
 tURIEN WHEN IHE CURRENTLY
 
PRCUCII NV FECJCTE BICOV. CIRATIGNAI? 'IF SC, WHAT
 
CAN 12 IMCN IC LIMIT IHE PEClEI'? TC TEE EXMIT
 
FCSSIIEi, TlEE 
 VAILAICRS SPAII QUANTIFY THE APPROXIIATI
 
tISSICN/ID/W 1AH It'E
AI SIENT CN PROJICI ArVINIS'BATION
 
AND VMAGeINT (E.G., IEE STAFf, X PERCENT CE 
THEIR
 
IItE MVE. X FEElSCN--VCNTBc).
 

III. IC MTHAT MXINT ARE TBE ASSISTIE GCJ AGINCIIS CR
 
CGANI2AIICNS SATISEIIE bIlH THI IA, STUDIES OR TRAINING
 
CChDECilD UNLIF TBI 'SES PROJICT?
 

VIII. ipsi CN A FEVIIW C THI SAMPLI SUE-PROJICTS ANr
 
THY IVI SUI-PECJICTS AlE AT IVALUATID, WHAT PRCGRISS
 
PAS IIIN FAII ICWAEDS THE ACHIEVIMENT OF TEE TISS
 
PECJICI'S CEJECIIUS CF INSTITUTICNA DIVELCPMINT,

INHANCIE FANAGIRIAI CAPACITY, TECHNOLOGY TRANSFEIRAN/OR

INCRIAS1E PRIVATI SECIOR PARTICIPATION? WHAT ARE THE
 
CEJECIIVIIY VIEIFIABLE IpDICATORS O FRCGRESS MAUE 
IN
 
ISIS III ANI IV ANE HCW CAN THIY EE UlItIME AN/OR

VCLIIIlE£ OE 
TEE TSIS V FRCJICT EVALUATION? THE ­
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IVAIDATICN TZAK'SBALI.PECYIDI SPICIHIC IXAMP11b ut THI
 
SLI-IRCJICI~r-' CCNTIIITICNS TO THESE. PRCJICT OBJICTIVIS
 
Aht 11 AS PECISI AS FOSEIRI IN DISCUSSING 'LHt IMPACT
 
CT IEIS1 FPCJICTs; I.C.9'%BAT ACTUAILY CCCURIE, WHAT
 
FICIICY CE OIBIE CHANGES FISULTIID, ITC.
 

IX. 'aEI All SUl-FRCJICt IS IN A PARTICULAR SICTCB AR!
 
ccNirEit TCGITBIR, 1Ir TSFS VAKI A SIGNIFICANT
 
tilIBlE1Cl CE FEM! A SCICrNIYICANT IKPACT'IN ANT CNF
 
SCICE7 'UXR1 IBIE ANY EIOTCH PCIICT CEANCIS THAT CAl'!


AICLI AS A BESLLT CY ISIS SUI-FRCJECTS7 TEI IVAIUATICN
 

J. P KB'IIIICA'IIChS IC IRE USAIE/GCJ SELICTICN
 
CEI'IIEIA ANt P~ANAGIMIN' FRCcirujuRs VI.ICI F MALI TC
 
ENSUE! ECIIIC'III Sul-FiOJEC'is PECVILI A CHEATIB
 
CCN'IFIlUIICh IC'ARI ILIE ACIIVEMENT C1 IRE TSFS
 
PFECJIC]'%S EFPFCSIS ANt GCAIS IN TVF FLTUE?
 

11. AflE IBIER ANY UNAN IICIPATIED IFFECTS CF ISIS
 
SUI-FECOICIS 'iFICE lVIGH'I FCSITIVIIY CE NEGATIVELY AFFECT
 

IHE ATIIN VN'I CY ISIS FUHFCSES ANE GCAIS (I.1.9

lI)iSfI tIV1FcIEICAqIICN CF t"ISSION FOETEOLIO,


,CVIBCC IIIIMIN I CT IVISSICN SCAECE V.ANAGF FNT RISCURCIS,
tlt FCIES<FY IKVCIVIVI T IN OTHER LONOR'S ACTIVITIES,
Am./cE hiiiiEsS rUFiC'ic.N CF IFFORT)?
 

III. FA'I CBANGIS OB ThPRCVEMENTS MIGHI TE lADI TO
 
USPII S Pht GCJ'S SYS'IEl'S CY ISIS PRO-JECT MANAGIl'ENT
 
EICE P'AT 21 AFFIICAILE 1O F-ANACF1VENT OF USAID'S PEIVATE
 

INIIFFFFISI IICFNICAl BISCt)FCIS ASSISTANCI PRCJ1CT, P1IRA
 

TBASI -0%11 CCNSISI CI IFCVIIING A BRAF1TFINAL WEPCRT
 
ANt A? CFAI FEESINIAIION 'ICICdE USAIt/J AND AIL/W ARD
 
IEIN SL&IFtLEI IC RECIIT C) AlT COlPEINIS TEE PRCVISICN
 
CI IF1 IINAI BIPCRT.
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4. M11II PARA 29 GICTICN V HAS BEEN INCCRPORATFD IN
TEX IPCIlHXI N]W SICIION IV ATCVI, 
TEFRIFORI IT CAN-21
IP~INA71t IRC". TE 
FIVISIr SOW~.
 

A, '-~ FPC I ITFIL PARA -, SICTICN VI.

CCt'FCSIIICN' C3 THE IVALLATICN TIAV: AlD/W RICOMMINtS


E1 IV)IbA ICN IIA
1HT CCNSIST OF T C CCNTIACTCFES, CN1
IEtI-11V D.E. USAID/J E3E.SINTATUVi ANT ONE FULL-TIrd!
GCJ EFRFSFMIP. IVI AhlTPiA~I THE TIVE IN JCRrAN 11
 
INCEFASTI TC UP TC FCUR %IIKS. 
 PS A EFSULT OF 1HESEStCGISTICNS, A RIVISICN CT TEX RFFTIL PARA 2, SECTION
VIII, 
ICIAI AVAIA1 FUNrING ANE THE PHOVISICN CF A
3fT.ilITI IDIC31 WIIL ii FF(UIrE.
 

E. BI FIL PAPA 2, SICTICN VII, REPOEIINGHIMINIS: tl SUGGISI NCTING 
IN THIS SECTION THAT
CCTIFS C1 A rFAII IINAL FIFUCT SHALL 1E PRCVIrlt TC
USAII,'J TEICR IC UP.FTURE CF 
THE TEAt. IRCM JORDAN. IN
AIEI'IICN, TET '1c~ 
 %sIII F1FqtIEF ArrITICNAL TIFY IE 
 TEX
Tw~ ic i H EFEIIEHD IN Pir,'w UPCN THEIR RETURN FROMJCPIPN (I.1. C01 1AY). EDlSIQUFNTtT, WITHIN Tho W11KSCF PICIIVINC ICIH ESAID ANI Air/% CCWINTS CN TB! 
rRAST
IVAItATIC 
 FCET, TEE TIAM 'sIL PRCVIrI COPIES OF THE
IINAI RIFCRITO K0IH Alt/V ANE uSAir/J; I.r., le CCPIE,

EACH .
 

?. IFAS1 ATVISI ASAP CCNCIPNING THE FCLLOWING POINTS: 

'sEAT )FltISSICNS VII'sS CCNCFIRNING TEX SIGG3STIE
F.FVISICps TC BilIE SCW 
-VHAT IS 7HE SIATUS CF INCIUSICN CY* REVISED; IINAI SCWICE ISIS IVAIUAIICN IN 7EE PP FOR THE TSFS V PRCJECT?
 

'fAT I'S 
 TEE RIVISII lUrG11 AND THE RECUIRID FUNtING
CIU)IUNS FCR THE SUIJICT 
IVALUA'IICN? 
-sHAT IS 1hI VCSI APFECFF.ATI TIPING ICE TEX SUEJECT
IVALAIICI? 
- BlAT IS IHE PEIFIERII CCNIBACTING VIFt YCH IB!

IVAIUA'IICN TIFAV? 
 SECCIL AIr/W INITIATE A C(NTRACTING
PiCCISc uhip IF
THE CCIEIS ISTAILISE11 IOR SA CR SI"AIIIUICINISS SIT ASILI OE 
DCIS THE MISSICN PFilIR TC
CC0HACI m~ FiquiEnt i.). rIPICTIY USING SCA! CTEIR
 
MCII CE CCNTEACTING? SEULTZ
 
~ElE
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