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13-0 Summary
 

This project supports the Government of Indonesia (GOI), Indonesian
 

foundations, universities, pnd other private institutions to
 
strenghten research and analysis of selected policy issues in
 

Indonesian development. Technical and financial support is provided
 
to organizations concerned with policy studies which can be
 

translated into specific recommendations and thus assist the
 

Government's decision making process.
 

Funds will be committed based on proposal(s) or sub-project(s)
 

approved by the Steering Committee. To date, four sub-projects
 
totalling $225,587 have been completed; eleven sub-projects amounting
 

to $1,281,000 have been approved and are being implemented; they are:
 

1) Seminar on "Man & Society in the Year 2000"; 2) Research on
 
"Socio-Cultural Influences on Food Habits and Food Consumption
 

Patterns in the Family with Preschool Children"; 3) Research on
 

Technology and Employment Opportunities in Food Production; 4)
 

Technical Assistance in Developing DSP Sub-project Proposals; 5)
 
National Seminar on Job and Business Opportunity in Rural Areas; 6)
 

Cooperative Rural Perishable Commodity Marketing Systems Study; 7)
 

Analysis of External Resource Utilization; 8) Development of
 

Nutrition Assessment and Monitoring Activities for the Food and
 
Nutrition Surveillance; 9) Policy Analysis and Dissemination of
 

Information from the National Panel of Farmers Research Program; 10)
 
Study for the Development of Infrastructure Pricing Policy; and 11)
 

Studies and Development of Gasification in Rural Development. It is
 
projected that the project will achieve its goal. There have been no
 
major problems encountered tc
 

14. Evaluation Methodology
 

The planned evaluation comes shortly after the first year of project
 

implementation and is intended to assess the appropriateness of
 
existing implementation procedures and their contribution to progress
 

towards the achievement of project objectives. Focus of the
 

evaluation was on the implementation dynamics with specific attention
 
to the issues outlined below:
 

a. Information Dissemination
 

A specific objective of DSP is to broaden participation in policy.
 

discussions. A first step to achieve this objective is to inform
 

a wide array of organizations about DSP and its policy analysis
 

activities. One area to be examined in the evaluation is the
 
information dissemination system.
 

b. Proposal Development
 

Collaborative research involving policy-makers and policy analysts
 

is a central component of the project strategy. Improved policy
 
formulation is the main objective of this strategy. It was
 
premature to attempt to determine the impact
 



of DSP on policies formulation but it was felt to be important to
 
determine if existing implementation procedures do promote
 
collaborative research and that the collaboration results in
 
research proposals are responsive to the needs of policy-makers
 
and meet the standards of high quality policy analysis.
 

c. Selection Procedures
 

DSP funds a broad range of activities, including studies,
 

seminars, publications and experiments on a variety of policy
 

topics. Selection and approval of these activities is the primary
 

function of the Steering Committee supported by USAID's DSP
 

Committee. General criteria for sub-project selection have been
 

established. Application of these criteria and their appropriate
 

were reviewed at this time.
 

d. Approval Procedures
 

A major constraint to bridging the gap between policy analysis and
 

policy formulation is providing sound policy analysis on a timely
 

basis. Simplified approval procedures have been established for
 

DSP to facilitate timely analysis. These procedures were reviewed
 

for efficacy.
 

e. Monitoring Evaluation
 

DSP is a new initiative in GOI/USAID collaboration. Information
 

on project performance is particularly important to identify major
 

implementation obstacles and to record project impacts. A simple
 

monitoring system is. in place and discussions on how best to
 

evaluate project results have occurred. A review of the existing
 

monitoring procedures and proposed evaluation efforts was also
 

addressed.
 

15. External Factors
 

To date external factors have had no significant impact on the
 

projects; GOI priorities remain the same as stated in Pelita IV and
 

all assumptions as stated in the project design remain valid.
 

16. Inputs
 

The primary inputs provided by this project were technical assistance
 

with commodities being provided if necessary to carry out studies/or
 

experiments. To date the project has not faced any difficulties or
 

problems in getting needed technical assitance. The type of inputs
 

in the future will remain similar and the additional $ 1 million as
 

proposed in the face sheet of this PES is to respond to the growing
 

policy studies requests from various GOI agencies.
 



17. Ouputs
 

As stated in the Project Paper the outputs of this project are:
 

1. Completed studies on development topics.
 

2. Identification of new and implementable approaches to development
 
problems, and
 

3. Strengthened environment for consumed Indonesian (and bilateral)
 
policy discussions. The indicators to measure the outputs are:
 
completed seminars, studies, and small experiments that help
 
policy makers to strenghen development decisions.
 

With the exception of two feasibility and design studies to date, the
 
only major activity which has been concluded, is support for the
 
development of the Open University. The impact of project support
 
for this endeavor has been considerable. A draft Master Plan has
 

been produced, recommending policies concerning admissions criteria
 

and procedures, curriculum development strategies, resource
 
allocation priorities and mechanisms, and examination and evaluation
 

procedures. The Open University was opened on September 4, 1984, and
 
has enrolled 57,000 students in the first year alone. This
 
high-priority program will offer new opportunities for those who
 

would otherwise have been denied a univesity education. Flexible,
 
timely and carefully targeted AID support, amounting to less than
 
$200,000, has provided key assitance for this major educational
 
innovation. All of the other projects that are under implementation
 
are proceeding according to schedule and within their budgets to this
 
point in time.
 

18. Purpose
 

The purposes of this project are three fold:
 

1. To strengthen Indonesian policy formulation by improving.. the...
 
analysis of development issues, and consequently decision making
 
and implementation by Indonesian institutions.
 

2. To enhance the acceptability of analysis as an instrument of
 

policy making and
 

3. To encourage greater involvement of private, research institutions
 
with public ones.
 

USAID and GOI share a common perception of the purpose of DSP and
 
agree upon the importance of policy studies. The GOI priority is to
 

enable the various agencies to translate the broad policy formulation
 
as stipulated in the fourth 5 Year Plan (Pelita IV) into a more
 
viable and operational sectoral policy and consequently achieve the
 

national development objectives. It is still too early in the
 

project to examine the effects on the purpose.
 



19. Goal/Sub-goal
 

The goal of this project is to assist Indonesian in making more
 
productive use of resources (public, private and donor). The proposals
 
currently being implemented demonstrate the wide range of policy issues
 
which are being examined with the support of this project. They vary

from a high-level seminar on "Man and Society in Indonesia in the
 
Year-2000" to assistance with the formulation of policies for the
 
establishment of an Open University in September, 1984. Government
 
nutrition and health care interventions will draw on project-supported
 
work to assess the status of malnutrition in 12 provinces and to
 
examine socio-cultural influence on food habits and food consumption.

Policy options for generating off-farm employment will be examined in a
 
project-supported study of technology and employment in food production.
 

20. Beneficiaries
 

The project's major thrust is to encourage policy dialogues and policy
 
research among Indonesian and by Indonesian institutions. More and
 
more decision makers at various levels in the government has
 
benefited/or will benefit in the long run, not only in enabling them to
 
formulate policy research but also to monitor policy implementation.

To date all member of the DSP Working Team and Steering committee have
 
gained direct benefit from the process of day to day dialogues among
 
members and with officials for various sectoral ministries and vice
 
versa.
 

21. Unplanned Effects
 

The project has not experience any unexpected events which might have
 
had a negative impact upon the social structure, environment, health,
 
or economic situation of the country.
 

22. Lessons Learned
 

Not pertinent at this time.
 

23. Special Comments
 

Since this first year evaluation is at the early stage of the project
 
not many of the activities are completed. The evaluation has pointed
 
to a need to modify project management as the project enters its second
 
phase and this will be carried out.
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The prirary objective of DSP include first, irproving analysis of 

develognent problems and issues specifically defined in Repelita IV to 

serve as basis for policy formulation by the Governrent of Indonesia. 

Second, providing reans for broader participation in policy discussions 

to ensure active engagEment of all parties concerned with policy formu­

lations. Third, inproving timely and emirically based policy analysis 

and formlation. 

In order to achieve these objectives DSP management procedures for 

administering incaming proposals are established. Evaluation of these 

management procedures currently conducted is to determine whether it is 

functioning supportively and is contributing toward the achievement of 

these objectives. Specific reccmendations for improvement of DSP mana­

gement prosedures drawn fram the evaluation findings are to be presented 

here. 

1. 	 POLICY RESERCH 

Policy research funding in Indonesia can be obtained from 

different resources such as : 

a. 	State's enditure and Income Budget as specified in Project 

Budget Statement (PBS). PBS allocations are provided for each 

Government Department undertaking research related to develornent 

issues. The Centre for Research and Develop? _nt (Centre) attached 

to each Departrrnt carries the main responsibility of coordinating 

research proposals planning and of sulnitting then to the National 

Develo-nent Planning Board (NDPB). Depending on the negotiations 
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between NDPB and the Centre decisions are taken as to which of the 

research proposals are to be funded by PBS source. 

Research proposals conceived by the Department' s Centre for 

Research and Development are determined by guidelines and instruc­

tions defined in the Five Year Plan. However, the presented propo­

sals are of different quality. Departments errploying competent 

research personnel are capable of formulating developmnt problems 

accurately and of conceiving a qualified research proposals. On the 

other hand, quite a few Department do not have the ability of 

conceiving a qualified policy research proposal due to the Limited 

expertise of their research staff. 

In terms of the level of this ability, different ways of 

handling policy research are identified. One method utilized is to 

conduct all research projects by the Centre's own research, personnel. 

It includes the entire research process involving acticities of con­

ceiving research designs, constructing .research instnuqeents. and ­

collecting data. This way of handling research proves to be ineffi­

cient when utilized by Department lacking competent research workers. 

It is noted that some Department engage the assistance of University 

teaching staff by including them in the research team. However, their 

help is actually of little substance because of the decisive role 

performed and maintained by the Centre's own research staff throughout 

the entire research process. 

Another method being exercised is by negotiating with a Univer­

sity or Private Research Agency to conduct the research project on a 

contractual basis. This method is usually employed either for reasons 

6J
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of lacking available expertise to perform research or the available 

expertise at the Centre is not conpatible with the research topics to 

be exercised. Using this method,, however, may help increa a the absorp­

tion capacity of the Centre's allocated research funds. ecause of 

the contractual nature less time is needed by the researchers to 

accaplish the research since they are obligated to finish within the 

time limit agreed upon. Moreover, research conducted on a contractual 

basis can be of better quality due to efforts of maintaining credibi­

lity toward the enployers by the researchers. 

b. 	 Private funds which include Foundations such as the Ford Foundation, 

Toyota Foundation or the Volkswagen Foundation. In this case the 

procedures of administering <funds are fully determined by the funding. 

agency including selection acceptance or evaluation prosedures. 

c. 	 Foreign loan obtained for example from the World Bank. Being a loan 

the Govrnment of Indonesia determines the procedures to be followed 

in conducting reseach. It is noted hcwever, that 'donor agencies 

are also involved in sharing ideas and providing guidance. 

d. 	 DSP funds as being US Government grants donated to the Government of 

Indonesia. It is primarily intended for funding research proposals 

relating to concrete societal problems to be solved for the purpose 

of timely and empirically based policy formulation. Prcminent policy 

makers from public and private se.tor as well in collaboration with 

policy analysts are encouraged to identify policy problems to be 

developed into research proposals for which funding can be obtained 

from DSP. 
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According to existing official docmrents DSP administration is 

to be managed by a joint committee involving Governent of Indonesia 

and USAID with the assistance of a Working Team. The responsibility 

of the Working Team includes accepting, processing and selecting 

inconing research proposals. The findings of the Team are forwaided 

to the Steering Cammittee for their final decision either to approve 

or reject the proposals. 

Yet, current practice of DSP management indicates the existence 

of 2 Committees functioning separately : 

- Government of Indonesia Steering Committee consisting of 6 members 

including 1 from National Development Planning Board, 4 fran 

Department of Finance and 1 from the Cabinet Secretariat. This 

Steering Cuanittee is -assisted by a Working Team consisting 

of 11 members including 1 fram NDPB, 8 from Departrent of Finance, 

1 from the Cabinet Secretariat and the Secretary of the Steering 

Committee acting as the Chainan of the Working Team. This 

arrangement helps accelerate working relationship between both 

groups. In addition, Drs. Martin Sirait being a menber of the 

Working Team and a DSP Project Officer of USAID is regularly 

invited for attending all meetings of the Steering Canmittee. 

- USAID Committee consisting of 13 mbers, each of them being in­

volved in one specific project such as agriculture, population 

or education.
 

Basically, both Carnittee have a common task such as select­

ing and approving incoming research proposals. This arrangement can 

be considered a helpfull element for enhancing the selection process. 
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Yet, if manageaent principles bre to be applied, questions may be 

raised as to the nature of control and appropriation of DSP funds. 

Is it jointly administered by Government of Indonesia and USAID or 

is Government of Indonesia fully authorized for exercising the 

administration? As a US Government grant it is assumed that DSP 

funds should cm automatically under the authority of Government 

of Indonesia and as such Government of Indonesia should be fully 

responsible for it's administration. 

2. ENHANCING DIALOGUE ABOUT POLICY FORK;;ATION 

An essential factor in policy research is the existence of a 

continuing dialogue between policymakers and policy analysts. 

Research of concrete societal problems can produce high quality research 

outome, yet it does not ensure implementation by policy makers perfonr­

ing their task. On the contrary, it is possible that research findings 

of which validity is questionable are implenented by policy makers in 

formulating policies. The reason for this is twofold. Policy makers 

usually do not possess enough information about high quality research 

and the -state of relationship between policy makers and researchers is 

usually not smooth or ineffective. 

Ephasis on dialogue is not something new in Indonesia. The 

awareness of it' s importance is manifested among others in the arrange­

ment of public administration where each Departent has it's own 

Research Centre. Furthermore, State as well as Private Univerities 

are conducting policy research. Howevez, an effective dialogue has 

not been achieved as yet due to carmunicatiom problems between the 
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units. Iplementation of the Centre's research findings by the Department's 

Directorates is not definite. Besides, occurances of Directorates perform­

ing their mn research frequently overlapping research topics conducted by 

it's own Centre is often noted. 

Research utilizing DSP funds are geared toward increasing dialogue 

throughout the entire research process starting at the level of developing 

the research problem. Policymakers are expected to identify concrete deve­

lopnent problems to be developed later on into good research proposals by 

cxrpetent researchers fran public and private agencies. On the other hand, 

researchers might have a precise idea in mind for policy fomnulation which 

can be developed jointly with intended users. The requirement of research 

proposals being undersigned by first echelon government official serves 

for ensuring this dialogue. 

Efforts of developing dialogue continuously throughout the research 

process should be sustained for example by initiating di§L.zions or semi­

nars about the research proposals, 'he instrunents to be utilized, the 

quarterly research reports or the research outceme. Thus, researchers 

reomendations on policy problem solving drawn from research findings shall 

not be as surprising for the users due to their involvement throughout the 

research process. 

Enhancing dialogue also means improving research quality. 

Research idea and it's development is the integration of the more theoreti­

cally oriented researcher's thinking and the more practically oriented 

user's thinking. 

-I 
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3. TMELY AND EMPIRICMLY BASED ANALYSIS
 

Another inqortant factor of DSP' s concern as defined in one of 

it's objectives is timely and empirically based policy analysis. 

This involves that reoomendations for solving development proble!s is 

presented within a fixed length of time in order to achieve maximun 

effect and that such recomendations be drawn fran findings based on 

empirical data analysis. 

Quite a few policy research fin'ings proved to be unapplicable 

for reasons of being untimely or because it's analysis is not based on 

societal realities. As causative factors of this condition could be 

mentioned the indefinite understanding of timely policy analysis or of 

research management or the managenent of research granting agency. 

DSP as research grants provider attempts to cope ith this 

problem by establishing policies that enable achievement of the above­

mentioned objectives. 

One of the sel ction criteria defined for conducting one project 

is a maximum time limit of 18 months duration. NDPB and Departrm:t of 

Finance mebers of the Comittee who possess the latest infonation on 

current policy research still being conducted or having been ccmpleted 

play an inrprotant role in evaluating a proposal. Thus, the aspect of 

timely analysis can be ensured. Furthermore, DSP encourages conducting 

research of experimental design such as action resear:h or other social 

experiments. The usefulness of the outcne of such research is tested 

by concrete data collected fram the field. 
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4. 	MNAGET MEBCHANISMS 

In 	order to achieve the three objectives mentioned earlier DSP 

attention is focussed on adaptable management mechanisms. In relation 

for policy research, these mechanisms are 
to 	other funding resources 

geared toward enabling DSP to provide a better service. The mechanisms 

involved are : 

a. 	 Dissenination of information 

Exercising dialoque on policy matters are enableby disseni­

nating information about subprojects as widely as possible. The means 

(for this purpose) which can be utilized are written docimnts, semi­

nars or other ccmunications media. 

b. 	 Flexibility 

Flexibility can be ensured by defining inplanentation proce­

dures as clearly and simple as possible. Instructions about manage­

ment prosedures should be determined to be used as guidelines for 

evaluating sub-project proposals. 

DSP service is not limited to research proposals relating to 

specific development sector. Research proposals related to policy 

of the entire develocment sector can be suhitted for obtaining DSP 

funds.
 

As 	 such there is no limitation about the kind of agencies 

submitting research proposals. Higher educition and non-Higher 

Education Institutions, Goverrmental and Non-Governmental Agencies 

as well can apply for obtaining DSP funds to conduct policy 

research, but only if the research proposal is reacmen 
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least a first echelon government official. 

The kinds of activities funded by DSP is also not limited to 

one specific activity. Beside research activity, it is possible to 

conduct seminar or issue publications or perform short-term educa­

tion. Including in research are survey research and social experi­

mental research. Yet, all these activities should be related to 

policy, it's findings should not be outdated and should serve to 

enhance dialoque between researchers and users. 

A noted difference with other funding resourses is that DSP 

does not determine a fixed time for submitting research proposals. 

Sub-project proposals can be submitted to the Cinittee for their 

consideration any time during the calender or budget year. 

This aspect of management flexibility is ompatible with the 

nature of scientific research when researchers are bound to make 

methodological. decisions throughout the research process. A research 

process involves many phases in which a researcher has' to ake-alter­

native decisions about methods being enployed. These are not random 

decisions but decisions based on systematic scientific reasoning. 

A rigid management procedure will carplicate it' s acconplishment. 

e. speed 

Maintaining flexibility does not mean delay of research per­

fonnance. Speed is another attribute of DSP management mechanisn. 

For exmple, the time needed for approving research proposal or for 

issuing Project ITplementation Letter (PIL) is being sped up, 

As such, timely policy analysis is ensured. 

/0
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d. Quality 

Careful consideration of producing good and quality analysis 

is another attribute-being focussed upon in DSP management procedures. 

Many conducted policy research underestimate or place less enphasis 

on this matter. Quality is measured against the theoretical franework 

utilized in arguing policy research topicsand the methodological 

framework employed in planning, collecting and analysing data. 

Quality checking activity is exercised when research proposal, quart­

erly research report and final research report are suriitted. 

General criteria for selecting research proposals have been defined 

as quidelines to be used by Cacittee mnbers in considering incom­

ing proposals. But criteria for evaluating quarterly reports and 

final report is not available as yet. 

5. BUDGET 

DSP budget amounts to US $ 4,000,000.00 projected over the years 

1983, 1984 and 1985. Of this, Government of Indonesia provides a total 

of US $ 1,000,000.00 and US grants a total US $ 3,000,000.00. For 

detailed infonnation of this budget is referred to Supplement 3. 

The total expenses for completed sub-projects amounts to 

US $ 225,587.80 of which most is absorbed by the study of Open Univer­

sity reaching a total of US $ 195,934.00. The 11 sub-project under 

implemention are budgeted at US $ 1,328,504.00. Thus, only 38.8 % 

of the available funds has been absorbed including 5.6 %by completed 

sub-projects and 33.2 % by sub-projects under inplemention. 

!,
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.I, STATUS
 

A. 	 DMISTRATICN OF PRO=!; 

Sub-project proposals are received from governmental and private 

agencies. But each is to be undersigned by at least first echelon go­

vernent official for example the secretary general or director general 

and in case of private agency the head or director. After having been 

examined by the Steering Committee and the USAID Camrittee decision is 

made to approve or reject the proposal. 

For reviewing purposes two procedures are utilized presently. 

First, preceding recamendation to the Working Team the USAID Committee 

reviews all proposals. Fram this review some sub-project can be appro­

ved in principle. These are furtherly examined by the Working Team and 

their findings are recamiended to the Steering Connittee. Proposers 

can be involved in the discussion meetings held by the Working Team 

focussing particularly on those aspects not clearly stated. The 

Steering Camittee has the authority to pronounce final sanction of 

approval or rejection regarding all proposals. 

Second, review of sub-project proposals are conducted siulta­

necusly by the Steering Carnittee and the USAID Cammittee. This pro­

cedure is possible since copies of the research proposal are also sub­

mitted to the USAID. The presence of Drs. Martin Sirait in every 

meeting held separately by both Ccnrittees serves in exchanging their 

findings. 

The report on the status of sub-projects issued by the USAID 

Ccmittee 	indicates that present practice of reviewing the proposals 

- 11 ­



includes 6 phases sequentially related. These are: receipt of incoming 

proposals, USAID Comittee' s approval in principle, Steering Carnittee' s 

approval in principle, USAID Caumittee's final approval, Steering Cam­

mittee's final approval. The last phase includes the issuance of Pro­

ject Implementation Letter (PIL). This sequence is not entirely applied 

to sub-projects which have been approved and are presently being conducted. 

B. DESCRIPTION OF SUB-PROJ"-TS 

Until January 1985, 71 proposals have been received. Of these, 

47 have been rejected, 13 approved and 12 under consideration. Of those 

approved proposals 4 research have been ccapl~ted. Each of the above­

mentioned category will be discussed hereafter. 

1. Sub-projects ccapleted. 

Of the completed sub-project research, one referring to the 

Open University is submitted by the Directorate General of Higher Edu­

cation, Deparbtent of Education and Culture. Three other sub-projects­

pertaining to technical assistance viz. to develop research proposals 

on malnutrition status in Indonesia and to develop research proposal 

on analysis of external resources utiliZation at NDPB. To determine 

the approval of sub-project proposal which has been developed related 

to malnutrition status, a technical assistance has been provided. 

Research of NDPB external resources is still being conducted. It's 

title is focussed upon "Improvement and Coaputerization of Management 

Information System at the Foreign Econanic Relatio s Bureau of NDPB". 

Study of the Open University planned to cmmence in the acade­

mic year of 1984/1985 is a feasibility study. Like the technical 
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assistance for the nutrition sub-project proposal, this study was conduc­

ted 	by a foreign expert. Study of the Open University was performed by 

the 	Vice Chancellor of the Open University of the United Kingdom and the 

Academy for Educational Develognent Inc., while another expert fran 

Cornell University conducted the study of assistance for the research 

proposal on malnutrition status. 

The time needed to accomplish these sub-projects is relatively 

short. Assistance for developing the proposal on malnutrition and ex­

ternal aid for NDPB needed one nonth and the study of the Open Univer­

sity lasted approximately 7 months. 

2. 	 Approved sub-projects under impleanmtation 

Ten Sub-projects are still being conducted. Of these, 2 are semi­

nars, 1 refers to institutional development and the rest consisting of 

policy research. These sub-projects are being undertaken by Universities 

and Government Departments (see table 2). The specification is as 

follows : NDPB, Departrent of Cooperatives, Departnent of Health and 

Universities respectively 2 sub-projects, Department of Agriculture, and 

the State Minister' s Office -for Population and Environmental Affairs 

respectively one sub-project. 

Exanination of their content indicates the following classifica­

tion 

a. 	Five Sub-projects arp related to agricultural problem bo be specified 

into• 

-	 one relating to manufacturing of gas as an alternative and in­

expensive energy for agricultural developnent. Existing rural 
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resources such as wood can be utilized for this purpose. 

- one being a seminar aimed at mapping out main issues of manpoer 

and opportunities in rural areas. 

- one pertaining to research of new technology utilization for food 

production and the related employment opportunities. 

Hypotheses formulated include for exarrple, that a ramarkable shift 

exists in the utilization pattern of new technology mentioned 

earlier and that different patterns of acceptance toward new 

technology exists among the fanners. Data is draw from the 1976 

through 1981 Agricultural Survey available at Central Bureau of 

Statistics. 

- one referring to examining and measuring parameters related to 

production, income and employmeit opportunities in the agricul­

tural sector.. This is a follow-up study of the one financed by 

the Deparbtment of Agriculture using PBS resource. 

- one concerning study of storaging and marketing system of 

perishable agricultural comodities. As responsible agency for 

storaging this camdity is the Cold Storage Cooperatives. 

Included in this study is the affect of co-cperatives on the 

iprovement of farmers income. 

-

b. 	Two sub-projects relating to studies of nutritional problems are 

being undertaken by the Centre for Research and Developnent of 

Nutrition, Department of Health. One is a study of the social and 

cultural influence on family food consumption. As dependent vari­

ables, eating habits and food consumption patterns are measured 



by examining the expenditures for food, methods of food preparation 

and the amount of food consumption. Parents attitude towards diffe­

rent kind of food, the prohibitions and it's effect on child nutri­

tion are also being examined. Social, culturaI, econoimic and demo­

graphic factors affecting constmption patterns and eating habits are 

identified as independent variables. 

The other sub-project is aimed at uncovering the status of malnutri­

tion among pre-school children in Indonesia. For this purpose, a 

method for measuring is being established and tested. Data used is 

draw fra the National Social and Economnic Survey as well as data 

from monitoring child nutritional status in rural areas. 

c. 	One sub-project concerning study of man and society in the year 

2000 takes the form of seminar about tcpics indirectly related to 

IVth Five Year Plan policies. 

d. 	One relating to installation of managemnt information system. 

It is to computerize the management information system of the 

Foreign Econaic Relations Bureau at NDPB and consists of such 

activities as the installation of hardware and software caputers 

and 	provision and training of manpower for it's proper performance. 

As 	such, this sub-project can be characterized as institutional 

develcpment. 

In 	termis of research methodology applied, a variety of techniques are 

identified. 

a. 	one sutdy referring to problems of gassification uded experimental 

technique. 

I 
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b. 	one pertaining to research of Co-operative Rural Perishable Com­

modities employed action research. 

c. 	 4 Sub-projects used different', techniques of survey. Both studies 

of nutrition used survey applying inductive approach involving a 

small smaple. Based on the findings of this small sanple a larger 

sample is selected covering a larger area. The study of price poli­

cy employed statistical data drawn from the Central Bureau of Sta­

tistics for the purpose of stratified sampling of villages. 

d. 	 one is secondary analysis of available data, viz. the sub-project 

cg tenmology and employment opportunities in the food pro­

duction sector. Data used for analysis is taken from the Annual 

Agricultural Survey available at CBS. 

e. 	 two sub-projects are seminars and one is the computer installation 

for management information system. 

3. 	 Sub-Projects under consideration 

Until mid February 1985 the basic ideas of 12 sub-projects have 

been approved with additional requirements of revising and developing 

their designs. 

These sub-project proposals are submitted by 9 goverrment agencies 

(see Table 2). Two proposals cane from the State Minister's Office 

for Population and Environmental Affairs and 3 from Universities. 

The rest are submitted by the Departuents of Finance, Education and 

Culture, Agriculture, Trade, Co-cperatives and Justice respectively 

one sub-project, and the last one is fru the private sector for which 
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funding agency is still being sought. 

In tenns of their content, it is noted that 5 sub-projects per­

tain to agricultural problems including the Rural Co-cperative Units, 

2 relate to population probl s, 2 to macro national de'relc-ent pro­

blems, one concerns investment laws, one relates to econanic problms 

(Discount Agency) and the last one-refers to cognitive development of 

Indonesian children. 

Variations of research methodology applied is identifiable: 

a. 	 2 sub-projects pertaining to Rural Co-operative Units and Discount 

Agency used seninar. 

b. 	 one referring to Industrial Poilution Control applied action research. 

c. 	 one referring to study of tapioca and palm-oil factory garbage
 

dumping systan is a study tour.
 

d. 	 the other 8 sub-projects use survey technique. 

4. 	 Rejected Sub-Project 

Included in this category are sub-projects declared unaccep­

table after reviewing the proposals and those which were withdrawn by 

the proposers. This serves for explaining the fact that of those 47 

rejected proposals only 25 titles of proposals are listed and 18 pro­

posals are documented. 

Classification of those 25 rej:ected proposals according to
 

their content is as follows :
 

a. 	 4 sub-projects relating to manpower problens listed under nos. 

010, 047 and 056.
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b. 3 sub-projects referring to transmigration problems listed under 

nos. 048, 028 and 051 

c. 3 sub-projects conoerning gassification listed under nos. 026, 

043 and 044 

d. 4 sub-projects relating to social welfare including Family Welfare 

and Health Services listed under nos. 013, 015, 054 and 033. 

e. 3 sub-projects pertaining to villagq ieccnmy listed under nos. 

025, 061 and 060 

f. 3 sub-projects concerning institutional development listed under 

nos. 046, 09 and 058 

g. 2 sub-projects relating to macro develognent study listed under 

nos. 052 and 062 



Table 1 

LENGTH OF TIE NEEDED FOR 

CCMPLETION OF !'TUDIES 

(Ompleted Sub-Projects) 

Length of time Length of time 

Title between PIL between cam-en­
and the camnence cing and canple­
of study ting studies 

1. 	 Status cf malnutrition 1) 30 days
 

(Technical Assistance)
 

2. 	 Study of Planning 2) 7 months
 

Open University
 

3. 	 Analysis of External 62 days 40 days
 

Resources Utilization
 

for NDPB
 

4. 	 Determining acceptance -­

of research proposal on
 

Malnutrition Status
 

(Technical Assistance) 

Notes : 

1) This study started 1 months prior to the issuance of PIL 

2) This study started 2 months prior to the issuance of PIL 
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III. EVALUATION FINDIGS
 

This evaluation was conducted according to the requirements as 

stipulated in the Project Grant Agreement, that the first evaluation be 

perfonned 12 months after ca ncement of the project. Moreover, the 

US Government intends to provide additional grant for this project. 

Itis premature to do an evaluation on many aspects of this
 

project such as to attanpt to detennine the impact of DSP on p6licies 

fonmulation or to assess the quality of quaterly reports. Howevez, it 

is important at this time to determine if existing nplentation pro­

cedures do promote collaborative research and that this colla3tration 

results in research proposals responsive to the needs of policy makers 

and meets the standards of high quality policy analysis.
 

The focus of this'evaluation is on the sub-project implementation 

dynamics giving specific attention to aspects of infonration dissemina­

tion, flexibility, speed and quality. Based on collected information 

relating to sub-project proposal development and selection, approval 

giving, monitoring and sub-project evaluation procedures, these four 

areas will be discussed. 

Two major data resources have been used for discussion. First­

resource includes DSP documented materials viz. Project Grant Agreement, 

research proposals, quarterly report and final report. Second resource 

includes interview results with 8 USAID Coanittee meabers, 6 Steering 

Camittee and Working Team manbers and 5 sub-project proposers. 
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1. 	 INFRATION DISSEMINATICN 

If information is disseminated widely policy dialogue among 

other things can be brought about. Viewing the present DSP manage­

ment structure however, this is not realizable because information 

dissemination system is non-existent. Announcement of this project 

is made only once through an official letter fram the National Deve­

lopent Planning Board addressed to government departments. 

It is not suprising if quite a number of governmental and non­

governmental agencies are not aware of the existence of this project. 

Generally informal means are uded as information source. DSP sub­

project researchers who were interviewed stated that Steering Cam­

mittee members are their sole information source. Efforts for 

broadening participation through policy dialogue will be obstructed 

because of the limited information dissemination system. 

This situation, however, is related to the opinion of several 

Cmmittee members who desire limited dissemination. The reason often 

mentioned is the limited number of Ccmmittee meabers available for 

selecting quite a lot of proposals, if information be disseminated 

widely. 

Other Camittee members and sub-project researchers who were 

interviewed agree on a more open information dissemination. The 

problem of expertise shortage for evaluating a large number of pro­

posals can be dealt with by inviting danestic cdnsultants on an 

ad-hoc basis. Funding consultative services can be obtained fram 

sub-project no. 045 specifically provided for this purpose. 
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It 	 is also interresting to note that no provision is made of 

DSP folders in the Indonesian language. Likewise, all sub-project 

proposals and other reports related to DSP are presented only in 

Eglish. 

2. 	FLEXIBILITY 

Management procedures related to selection of research pro­

posals have been specified as fol-ls : 

a. The proposals is directly related to the goals of the Fourth Five
 

Year Plan. 

b. 	The proposal is reorrmended by a GDI agency.
 

c. 	 Topics will contribute to policy and program analysis and will 

provide opportunities for addressing timely issues. 

d. 	 Studies are consistent with the project objectives and are not' 

duplicating other projects.
 

These criteria are not rigid. Actually, the first and third 

can be onsidered too general. Without further clarification, the 

goals of the Fourth Five Year Plan have the provision of encompassing 

a large and general area that almost any research topic can be 

approved. Likewise, there is no cmon understanding about the cri­

teria of timely issues.- Sa Camittee members are questioning the 

tireliness of topics to be discussed at the seminar on "Man and 

Society in the year 2000". Is there a direct relationship between 

the seminar discussion and the IVth Five Year Plan goals? 



- 23-

Prosedures related to monitoring and evaluation have been 

established by stipulating that proposers are obligated to suhnit 

quarterly and final reports. But to many project irrplarentors who 

were interviewed the fonnat of reports has yet to be clarified. 

Proposers of sub-project proposals which have been submitted 

to DSP Carmittee come from various agencies (Table 2). 

Fifteen Agencies have submitted 49 proposals of which 7 agencies 

are still conducting approved sub-projects. Nevertheless it should 

be noted that the private sector and Universities' involvement is 

very minimal, each of them having submitted respectively 9 % and 

19 %of the total incoming proposals. 

Research proposals content is not limited to one particular 

area. This problem has been discussed in the preceding chapter 

(for c'aparisson, see Supplement 2). 

Receiving incoming proposals by DSP Camittee is not limited 

to any particular date or month. The sub-project status report 

(Supplement 2) indicated that in 1984 sub-project proposals to DSP 

Ccmnittee are subnitted every nonth.
 

In short, flexibility in DSP managemnt is quite apparent. 

Moreover, it can be stated that DSP management is far more flexible 

than other AID projects or other funding agencies.
 

Yet, selection and evaluation criteria are still far too 

general. This has been one of the reason why those criteria have 

not been applied consistently by canmittee members when selecting 

sub-project proposals.
 



Table 2 

SPECIFICATION OF INCU4CNG PROPOSAIS / 

SUB-PROJECTS BASED ON PROPOSER AGENCY 

Approved Sub-Projects Sub­
in Being Projects Rposals Total 

Principle Implaented Carpleted 

1. Dept. of Internal Affairs - -	 2 2 

2. Dept. of Finance 	 1 - - 2 3 

3. Dept.of Educ. & Culture 1 	 - 1 1 3 

4. NDPB (BAPPENAS ) 	 2 - 3 5 

5. Dept. of Agriculture 1 1 	 2 4
 

6. Dept. of Trade 1 -	 3 4 

7. Pop. & EvironrrentalAffairs 2 1 --	 3 

8. Dept. ofC-Opdrative 1 2 	 1 -4 

9. Dept. of Health 	 -- .2.. 1 - . 3 

10. Dept. of Justice 	 1 - - ­

11. University 3 2 -	 9f 112. Private Agencies 	 - - 3 4 

13. Dept. of Transmigration -	 - J - 2 2 

14. Dcmestic Production 
Affairs - - 1 1 

15. 	 Dept. of Labour j - - 1 1 

T 0 T A L 12 10 2 25 49 

Notes : 22 proposals rejected are not included in this table, 

since those proposals were discontinued.
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Another problen is the differences of opinion among menbrs 

that became more apparent when selecting incoming proposals. This 

point has been touched in the preceding chapter. The Gassificatior 

project is another example to illustrate this point. Two proposals 

about this topic were rejected in July 1984: the sub-project no. 026 

entitled "Denonstration Project: Producer Gassification for Rural 

Energy" proposed by the Department of Co-operatives and the sub­

project no. 043 entitled "Application of Wood Gassification 

Technology for multipurpose Use" proposed by PT Dharma Sadhana Yukti, 

Bandung. But later inAugust 1984 another proposal of the same topic 

entitled "Studies and Development of Gassification in rural Develop­

ment" proposed by Department of Cooperatives was approved by the 

Ccmttee. 

This difference of cpini6n is again appeared in the discussions 

about the scope of the sub-projects. The issue is whether sub-projects 

should be related to research or to institutional developnent.
 

Two proposals on "Establishment of Data Bank for Trade Policy" and 

"Export of Indonesian Labour to the Middle East" were rejected because 

same members are inclined to consider these proposals as institutional 

development activity and not as research proposal. Other members 

are of the opinion that in the contex of Indonesian developnent, the 

aspect of institutional developmnt is a by-product of research. 

In other words, there is no firm distinction between research and 

institutional development. Of the sub-projects currently being under­

taken, the sub-project on "Upgrading and Ccmputerizing the Managenent 
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Infornation System at NDPB Bureau of Foreign- ccnacm.c cocperation" 

include institutional development activities. 

It is therefore necessary to elaborate the selection criteria. 

Elaborating this criteria does not mean producing some kind of rigid 

check-list procedures but a further clarification that will provide 

guidance for Camrittee members throughout their meetings. This kind 

of clarification is a usefull tool for minimizing differences of 

opinion. 

Flexible procedures enable the exercise of dialogue. For DSP, 

this dialogue means policy dialogue involving researchers. and policy 

makers. The procedures currently being employed 'or proposal develop­

ment and selection stimulate and facilitate opportunities for this 

kind of dialogue. In the proposal development phase the Working Teaff 

and the USAID Canittee have attempted, to exercise dialogue with propo­

sers. This kind of dialogue took place several times with the xrpose 

of developing ideas implied in the proposals in order to neet-the 

requirements. Interviewed proposets/researchers are beginning to 

realize the benefit of this procedure. Moreover, of all sub-project 

proposals being undertaken, the research ideas were initiated by
 

intended users/policy makers except those conducted by Universities. 

The sub-project about "Technology and Employment opportunities in 

Food Production" conducted by Gajah Mada University has not indited 

the Department of Agriculture (Research Centre) as one possible user
 

involve in the research process.
 

The requirement that each proposal should be reommended by a 
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governmental agency and undersigned by at least a first echelon govern­

ment official is an effort to carry out policy dialcque. However it 

should be reaembered that this procedure by itself does not ensure 

involvanent of policy decision mAkers in the research process. 

Therefore, in the future additional requirements have to be stipulated 

so that the sub-project proposals will include plans that ensure con­

tiuing dial e between researchers and policy decision makers through­

out the research process. In that way, policy makers will beome 

more accustaned to the ideas in the research therefore absore be these 

ideas more easily into the policy to be formulated. 

3. SPEED
 

To speed up research process, improvement of present procedures 

is necessary. Criterium for checking the speed is the length of time 

between the research duration as proposed and the actual time consumed 

for ompleting the research. 

It is not yet possible to attenpt an analysis of this aspect due to 

insufficient data. For that matter present analysis examined the lengtt 

of time that exist from the date the proposals were received, to the 

date approval was given and to the date of issuing PIL. 

The speed of this process depends both on DSP Committee members 

and the sub-project researchers. Cooperation between these two acm­

ponents is very important for reasons of preventing research findings 

becoming outdated and of inproving policy dialcque. 

Examination of acxpleted sub-projects showed that the time 
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needed to acomplish those studies is apprcxdmately 3U days for sub­

projects utilizing technical assistance and 7 nonth for Planning Cpen 

University (Table 1). The time needed for capletion of these sub­

project is relatively short.
 

For 	sub-projects under active consideration, the length of -Eime 

between the date the proposals were received and the 15th of February 

1985 isapproximately 3 nonths (Table 3). More time was needed for 2 

proposals. After 7 months of deliberation a decision about the study 

proposal on Discount Institution has not been reached and likewise the 

study proposal on Village Co-operative Unit after 5h ronths. 

For sub-projects under inplementation this length of time is
 

presented inTable 4. There are a few interesting points here.
 

a. 	USAID Carmittee generally provides quick response to incaning pro­

posals. A slower response is given by the Steering Ccnittee. 

Sub-project nos. 042 and 063 were approved by the Steering Caomittee
 

onths after the approval of USAID Cdnittee. While sub-project 

no. 	041 after 5 months. This situation isrelated to the time spent
 

by each Camittee menber for DSP. USAID Cmmittee menbers are more 

actively involved; many of the sub-project proposals being developed 

coincide with the Carmittee m--bers' field of work. Many sub-project 

related to nutritional and environmental problems have been submitted 

because same of the Cam-Littee menbers are working in the sane field. 

b. 	The length of time between Steering Coamittee's final approval and 

the issuance of PIL is an average of one month. 

Sub-project nos. 045 and 041 needed approximately 2 months while sub­



Table 3 

DATE BEDWMEN PROPOSALS RECEIVED
 

and FEBWARY 15, 1985
 

(for prcposals under consideration)
 

No. T i t 1 e 	 Prcposer Iength of time 

1. 	 Industrial Polution Control PEA/ MLH 99 days 

2. 	 Industrial waste management of
 

tapioca and palm oil PEA / KIM 99 days
 

3. 	 Study of Discount Institutions Dept. of Finance 205 days 

4. 	 Study of the Increase of Productivity
 
of KUD personnel Dept. of Cocp. 161 days
 

5. 	 Study on Potential and Prospects
 
of vegetable oil Dept. of Trade 90 days
 

6. 	 Development of Village Unite Coope­
tives to increase income of farers Ianung University 88 days
 

7. 	 National Seminar about Village
 
Unit Cooperatives Lampung University 88 days
 

8. 	 Agricultural Development Policy
 
and International Trade Dept. of Agriculture 70 days
 

9. 	 Development Strategy in Information
 
age *Private 68 days ':
 

10. 	 Research on Asean Investment Laws Dept. of Justice - . 

11. 	 The Development of Caputer Systems University of 
for National Development Programs Indonesia 23 days 

12. 	 Study on Cognitive Development of I 
the Indonesian Children Dept. Ed. and Cult. 17 days' 
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Table 4 

LENGTH OF TIME NEEDED FOR
 

APPROVAL OF SUB-PR1CECTS
 

(Mounting fran the Date when Research
 

Proposals 	were Received) 

No. USAID Cam. SC Approved SC Final 
Approved in Principle Approval 

01 10 days 	 35 days 60 days 

03 11 days 	 Approved 12 days 
3 days 
earlier 

05 4 days 1 month 1 month 

045 30 days 0 ds 0 days 

039 60 days 15 days 73 days 

042 21 days 74 days 74 days 

040 40 days 0 days 60 days 

041 96 days i 12 days 240 days 

063 1 days 34 days 67 days 

029 30 days 30 days 

1057 15 days 15 days 

PIL
 
Issued
 

77 days 

46 days 	 SC Approved 
prior to 
receiving 
proposal 

3 months 

75 days I 

75 days
 

94 days
 
. 

164 days
 

285 days
 

J 55 days PIL IssuedJ ' 	Prior to 

SC Approval 

161 days
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project no. 029 4 month. 

c. 	Steering Committee gave approval in principle to sub-project no. 03, 

3 days before the proposal was received. While for sub-project no.063 

PIL was issued prior to final approval by the Steering Camittee. 

The limited tim provided by the Steering Cainttee mambers due 

to their busy work schedule have caused the delay of responses toward 

incming proposals. This problematic situation needs to be solved. 

On the part of the researchers there are already indications 

that there will be delay in completing sub-projects nos. 01, 05 and 039. 

It serves to illustrate the inaccuracy of proposers when planning their 

sub-projects. Therefore the stipulated time-limit of 18 months could 

becue irrelevant. Yet it is premature to conclude whether the time 

limit should be extended, shortened or discontinued . There is also 

the maximwu cost linit of US $ 200,000. 00 for one sub-project. 

No strong reason exists as yet to be presented for policy change regard­

ing these limitations mentioned earlier. 

monitoring and evaluation is another masurenent for checking 

speed procedures. The subrassion of quarterly reports is included in 

the stipulations for study implantation, particularly in relation to 

financing. In reality, quarterly reports are suhnitted very irregular 

that the iequiredby researchers. One of the reasons mentioned is 

fonnat of the report is not yet clear. 
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4. JALITY
 

Another irportant aspect of DSP is to achieve quality of outoane 

resulting fran extensive dialoque between researchers and users. 

The procedures enabling this dialoque has been established by the DSP 

Committees. 

In the proposal development phase the Working Team conducts 

dialoque with proposers to improve the proposal before reommending it 

to the Steering Comittee. The USAID Cammittee employs the same 

procedure. Ideas in a proposal are usually accepted if one or more cam­

mittee manbers are interested. The member who is in favour of the idea 

will be assigned to help the proposer develop his proposal. If he has 

no time, an outside technical assistance can be hired. Of the 3 sub­

project completed, 2 reports were the outcome of technical assistance 

in developing research idea about malnutrition status and analysis of 

external resources utilization at NDPB. 

In the project proposal selection phase the Committee examines 

whether the proposals are duplications which are funded by other 

resources. Likewise the Crnmittee seeks information whether the 

proposals have been rejected in obtaining Project Budget Statements 

(DIP) allocation. This duplication problen should be specified in order 

to prevent unnecessary rejection. Two research can examine the same 

phenomena yet the research models utilized may be different. 

An illustrative example is the research of Food Habits being conducted 

by the Nutritional Centre of the Department of Health, The same topic 

is being studied by the National Institute of Chemistry in Bandung but 
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us.ig a different model by treating Food Habits as the independent 

variable. The Nutritional Institute is treating it as the dependent 

variable. 

Research quality is closely related to research methodology 

employed. The reliability of conclusions drawn from a research and the 

validity of generalizations depend on the clarity of problems and 

techniques utilized in the research. In the DSP folder clarification 

about methodology is mentioned under the heading of "Statement of Work". 

But it is clarified very briefly with the effect that inconing proposals 

did not reflect a uniformity in eAoatn mt oogy -F he utlizeI 

Sane proposals did not even clarify the variables -o be examined, other 

proposals did not specify the type of research to be conducted ot the 

techniques of data collection. Therefore it is necessary that atterpts 

are made to scrutinize research methodological aspects when selecting 

incaning proposals. 

In the evaluation phase subissioh of quarterly reports, 'finil 

reports or other writings about the research topic is related to the 

criteria of quality ='provement. There are not enough cases as yet 

to assess imlementation of these procedures. Reports of the 3 completed 

sub-projects have been received although many Committee mabers have not 

yet read it. As to sub-projects under implemientation a few quarterly 

reports have been submitted. But it is difficult to assess the quality 

of these reports because there is-no-exact-standa d to be observed. 

These reports contain mainly infonrations about the physical aspect of 

project implementation. For quality measurement it is necessary to 
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igive attention to discussions about research content. 

The problem of incentives or honorarium received could serves 

as another factor preventing subission of quality reports. Honorarium 

criteria set for governent official as defined by NDPB is dispro­

portionate to the workload of researchers if quality report are to be 

prodused. This problem becane more serious when one carpares the hono­

rarium received by a senior dmr-stic researcher of one sub-project with 

that received by a foreign consultant for the sare project. 



IV. CONOLUSIQNS AND REDATIOS 

DSP is one alternative of funding resource administered by the Government 

of Indonesia for financing timely and empirically based policy research. 

Particularly in the financial administration the GOI Steering Camittee 

is assisted by USAID Committee. 

The existing management mechanism has enabled the speeding up of 

the process. A 3 months duration for approval or rejection of a proposal 

is quite common. Clearly it is still possible to shorten this time 

element. This situation is relat- I &othe available time. provided for 

DSP by Ccrittee members. 

Flexibility is quite apparent in DSP management. There are no 

limitations set for research proposal content, time element for submission 

of proposals or the sub-project proposers agency. Hcwever improvement is 

still needed to elaborate criteria of selection, monitoring and evaluation 

Efforts of quality improvement are reflected in the existing pro­

cedures. All parties involved in the sub-projects realize the benefits 

of policy dialoque in sharpening analysis. Still, the existing procedures 

should be further improved for exaple by including the Carnittee' s role 

in giving guiance to proposers about developing and maintaining quality. 

In relation to the aboverentioned conclusions a few reconmendations 

are presented here. 

1. 	 DSP administration should apply the policy research administration sys­

tem as defined by the Government of (ndonesia. According to this system 

NDPB is the responsible agency on national level for allocating research 

funds. Therefore the present Steering Committee should be part of NDPB 
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structure. Mebers can be appointed fram outside NDPB including from 

Education Institutions. Through this kind of organizational arrangement 

improvement of project inplenentation procedures can be made without 

damaging the existing system.. 

The busy work2. 	 Enforcement of the Secretariat of the Steering Carnittee. 

schedule of Camittee members which is unpreventable but causing delay 

or decline in quality can be dealt with by the existence of a strong 

Secretariat. The ta. of the Secretariat among others include coordi­

nating information dissemination about DSP, monitorirg and evaluating 

or conducting seminars about research findings. 

3. 	 Improvement of relationship and information delivery mechanimn between 

Steering Carnittee and USAID Coamittee. Three alternatives are 

presented here : 

a. 	Maintaining e:xisting relationship pattern with Drs. Martin Sirait 

functioning as mediator between both Ccmnittees. Yet to inrove 

relationship it is necessary to increase the frequency of seninars 

about research project design, quarterly reports or final reports. 

Through these seminars attended by both Carmittce nerbers cammuni­

cation can be improved. 

b. Inclusion of 2 to 3 USAID Committee mabers in the Steering Com­

mittee menbership. This way, considerations and Arguments used 

in Steering Conrttee meetings about sub-project proposals will be 

better understood by USAID Canmittee and vice versa. 

c. 	 Discontinuing existing camunication pattern and alternately acti­

vitating written camunication. Thus USAID decisions about one 
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sub-project including all inplied considerations is presented to the 

Steering Camnittee "n writing and vice versa. 

4. 	 Increase opportunity for policy dialoque between researchers and users. 

This could be realized by defining additional requirements for select­

ing sub-project proposals so that a plan for dialoque is included in
 

the research proposal. Moreover, DSP Carnittee can organize saninars
 

and workshops through which researchers and policy decision makers can
 

exchange ideas.
 

5. 	 Determining an exact prosedure about information dissemination includ­

ing the delivery of research f indings to intended users, Higher Educa­

tion Institutions, governmental and non-governntal agencies. 

Infonation about DSP or about research findings should be provided 

inthe Indonesian language.
 

6. 	 In order to assidt in developing relevant and timely policy research, 

DSP Camittee should play a more active role in directing this deve­

lopment. In relation to the proposal content the Comittee may prepare
 

a priority list of developmnent problens. The Cunittee may also
 

organize seminars regularly to discuss these problems that will provide
 

opportunity to all participants to gain ideas for developing research
 

proposals.
 

7. 	 Specification of sub-proj ect selection criteria and the fonnat of 

quarterly and final report. 

8. 	 In relation to the problem of delay in carpleting quarterly or final 

research reports DSP Cannittee should check the time elenent in 

'(If 
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incaning proposals as accurately as possible, in particular the real 

ture required by the researchers. Often, proninent names are involved 

in research proposals to attract the Cmmittee's attention. In reality, 

these people have very limited time because of their involvement in 

various other fields. 


