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"buy-ins".
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Part 1, Page 2

H. EVALUATION ABSTRACT: This one-paragraph abstract will be used by
PPC/CDIE to enter information about the evaluation into A.I.D.'s automated
"memory." It should invite potentially interested readers to the longer
summary in Part II and perhaps ultimately to the full evaluation report. It
should inform the reader about the following:

o If the activity or activities evaluated have characteristics
related to the reader's interests.

o The key findings, conclusions and lessons.

0 An idea of the research methods used and the nature/quality of the data
supporting the findings.

Previous abstracts have often been deficient in one of two ways:

0 Too much information on design, implementation and current status,
discouraging reader interest before the reader can determine if there
are important findings of interest.

o A "remote" tone or style prevents the reader from getting a real flavor
of the activity or activities evaluated.

In sequential sentences, the abstract should convey:
0 The programming reason behind the evaluation and its timing;

o The purpose and basic characteristics of the activity or activities
waluated;

0 A picture of the status of the activity or activities as disclosed in
the full evaluation report;

0 An idea of the research method and types of data sources used by the
evaluators;

o The most important findings and conclusions;
0 Key lessons learned.

Avoid the passive tense and vague adjectives. Where appropriate, use hard
numbers, (An example of an abstract follows.)

I. EVALUATION COSTS: Costs of the evaluation are presented in two ways. The
first are the costs of the work of the evaluation team per se. If mission or
office staff served as members of the team, indicate the number of person-days
in the third column. The second are the indirect estimated costs incurred by
Tnvolvement of other A,I.D. and borrower/grantee staff in the broader
evaluation process, including preparations and reviews.




SUMMARY

A LD, EVALUATION SUMMARY ParT I

J. SUMARY OF EVALUATION FINDINGS, CONCLUSIONS AND RECOMEDATIONS (Try not to exceed tha 3 pages provided)
Address the following items:

Name of mission or office -

Purpose of activity (ies) evaluated

Purpose of the Evaluation and Methodology Used

Findings and Conclusions '

Recommendations

"Lessons leadarned

00O0OO0OO0OO

A.I1.D. Evaluation Summary - Part II

J. Summary of Evaluation Findings Conclusions and Recommendations

1. Name of Mission or Office

The evaluation was initiated by the office that manages.the pkoject, 0ffice of Technical
Resources, Health, Population and Nutrition Division (ANE/TR/HPN). This PES will be
considered the full evaluation report.

2. Purpose of Activity Evaluated

The Near East region's population growth rate of 2.7 percent per will cause a doubling
of the population in 27 years. High growth rates are due to significantly reduced
mortality since 1945 and to the general failure of Near Eastern countries to adopt
effective fertility control programs during the past 15 years. The goal of the Near
East Regional Population Project is to reduce fertility in the Near East Region to a
Tevel compatable with resources and development objectives. More specifically the
project's purpose is to assist Near Eastern countries, individually and collectively, to
develop, implement, and evaluate population/family planning programs and policies. To
accomplish this purpose, the project supports activities which do the following:

-- Strengthen regional insitutions, especially in training in family planning.

-- Promote policy dialogue with Host Countries and Arab Donors.

-- Test innovative approaches to family planning ,

-- Develop/disseminate region-specific IEC materials.

-- Enhance role of private sector in family planning service delivery.

-~ Train individuals in countries without bilateral programs.

-- Foster regional cooperation in family planning.

-- Link family planning with other development activities, especially Maternal Child
Health.

3. Purpose of Evaluation and Methodology Used:

Since this project is comprised of a large number of relatively small and unrelated
elements it is rather difficult to conduct an in-depth and meaningful evaluation,
(Though many of the subprojects do have built-in evaluation elements.) The project
evaluation plan does call however for an evaluation during the third year of the
project. This evaluation was carried out mostly during the third year and has
considered the quality of the work performed, the level of demand, the relevance of
activities to project criteria, the management process, and the success of the project
in identifying new opportunities for involvement in family planning.

Date this summary prepared:
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This mid-term evaluation was conducted on an in-house basis. ANE/TR/HPN compiled a
summary of activities funded by the project since its beginning. (copy attached) The
summary was reviewed by the Project Review Committee. The missions that have used the
project were asked to comment on the project's usefulness in furthering their family
planning goals. An issues paper was developed and discussed by the Project Review
Commi ttee.

4. Finding and Conclusions:

Attached is a summary presentation of all the activities funded by the project in its
first three years. The summary provides a description of the activity, the country
where it took place, the amount and source of funds (DA or ESF) and the project goal or
goals to which the activity contributed.

Eighty activities were funded over the three years in nine Near Eastern countries. Most
the activities and most of the funds went to the high priority countries where there is
no bilateral project. The activities almost always contributed to more than one of the
project goals. '

Cables from the Missions proved to be supportive of the project. (Copies attached) The
following points summarized statements made in the cables:

-- The Regional Population Project is highly valued by the Missions and in keeping with
project pruposes.

-- The demand for project funds is higher than the availability.

-- Administration and management of the project has ben adequate.

-~ The relative speed with which the project can provide funds is important in some
countries.

-- The project has been useful in identifying potential targets for assistance.

-- Most requests for funds originate with the host country.

-- The project has been helpful in allowing the missions to develop innovative
approachss to population problems (Tunisia). .

-- Activities funded by the project have had a number of other positive results:

-Opened doors for other activities.

-Helped develop relationships with host government officers and organizations.
-Promoted policy dialogue.

-Provided a source of population funds where there was none.

-Stimulated the development of a new bilateral project (Tunisia).

5. Recommendations:

A. Expand the project to include Asian countries. A high demand for funds has been
shown in these countries. In this regard, the project should not be Timited to
countries without bilateral population projects. These funds are needed to supplement
bilateral programs and especially to finance short-term technical assistance, innovative

activities with NGO's, and operations research. Asian countries would primarily use the

project to "buy-into" selected S&T/POP projects. This would minimize project management
staff requirements in A.I.D./W.

B. Provide additional funds commensurate with the expanded level of activity expected
as the result of the addition of Asian countries to the project.

C. Extend the PACD to 1991 in keeping with the finding that there will be continuing
demand for a project of this type in the forseeable future.

D. Extend the 1ife of the project to FY 1991. There will be a continued demand for
this type of project support in the foreseeable future (FY 1987 is the current PACD).

E. Change the requirement that all activities in excess of $100.000 be approved by the
DAA. Keep the requirement only for activities in excess of $100,000 which are not
"buy-ins" to S&T/POP projects. These projects have already gone through extensive
review.

s
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Part II, Page 6

K. ATTACHMENTS: Always attach a copy of the evaluation team report. A.I.D.
assumes that the bibiliography of the evaluation team's report will include
all items considered relevant to the evaluation by the mission or office.
NOTE: If the mission or office has prepared documents that (1) comment in
detail on the report or (2) go into greater detail on matters requiring future
A.1.D. action, these can be attached to the A.I.D. Evaluation Summary or
submitted separately via memoranda or cables.

L. COMMENTS BY MISSION, ANE BUREAU OFFICE AND BORROWER/GRANTEE: This section
summarizes the comments of the mission, (ANE Bureau office in the casé of AME
Bureau managed regional projects), and the borrower/grantee on the evaluation
team report. It should enable the reader to understand their views about the
usefulness and quality of the evaluation, and why any recommendations may have
been rejected.. It can cover the following questions:

0 To what extent does the evaluation meet the demands of the scope of
work? Does the evaluation provide answers to the questions posed? Does it
surface unforeseen issues of potential interest or concern to the mission or
office?

o Did the evaluation have sufficient time in the field to fully
understand the activity, its impacts, and the problems encountered in managing
the activity? .

0o Did any of the evaluators show particular biases which staff believes
affected the findings? Avoid ad hominem discussions but cite objective
evidence such as data overlooked, gaps in interviews, or statements suggesting
a lack of objectivity.

o Did the evaluation employ innovative methods which would be applicable
and useful in evaluating other projects known to the mission of office? Note
the development of proxy measures of impact or benefit, efforts to construct
baseline data, techniques that were particularly effective in isolating the
effects of the activity from other concurrent factors.

0 Do the findings and lessons learned cited in the report generally
concur with the conclusions reached by A.I.D. staff and well-informed host
country officials? Do lower priority findings in the evaluation warrant
greater emphasis?

—



- 38 =

. H. Mnmmhm(domuceadtrespacepmnded

H." In 1983, the iear East Burcau authorized $6,661,000 for the Regional Population
Project. The five year project has been assisting re]atave]y small-scale and
short-duration pooulation and family planning activities in Near East countries which do
not have bilateral popu]auion programs., It has also supported activities which span two
or more countries in the region. In accordance with the project paper, funds have been
used for activities such as:

-Information, education and communication projects;
-ramily planning evaluation;
-Workshops, conferences and training seminars;

-Partial funding for intermediary organizations.

This in-house evaluation was conducted by ANE/TR/HPN, the Missions involved .and the
Project Review Committee. A summary and analysis of activities funded was prepared by
ANE/TR/HPN. Views of the missions involved were elicited by cable. The PRC met twice
to review the analysis and the mission comments, and to provide direction for the next
steps. .

The evaluation was designed to take place in mid-project to determine what, if any,
mid-course changes should be made. It also took place coincidentally shortly after the
merger of the Asia and Near East Bureaus. This raised the obvious question of expanding
the project to include Asian countries.

In its three years of implementation, 80 separate activities have been funded in 9 Near
East countries. The activities contributed to the project's statad objectives.

Reactions cabled from the various missions can be summarized as follows:-

-- The Regional Population Project is highly valued by the Missions and-1n keeping with
project purpose.

-- The demand for project funds is higher than the availability.

-- Administration and management of the project has been adequate.

~-- The relative speed with which the project and provide funds is 1mportant in some

countries.

-- The project has been useful in identifying potential targets for assistance.

-~ Most requests for funds or1g1nate with the host country

-- The project has been helpful .in allowing the missions to deve]op 1nnovat1ve
approaches to population problems (Tunisia).

-- Activities funded by the project have had a number of other positive results which‘
are deta11ed in Part II.

The Project Rev1ew committee recommended expanding the geographic scope of the phoject
to include Asian Countries, extending the PACD and authorizing additional funds to the
project.

oo 0 = ¥ S
I. evaLATION OOSTS

1. Evaluation Temn

Nams Affidiation Contract NMunber OR Contract Cost OR Source of
TOY Perscn Days =~ ™Y Cost (USS) Punds
N/A
2. Minsim/0ffice Profeasional 30 ) 3. Borrower/Grantee Professicnal IN/B

Statf Perscn Days (estimate) 7. Statf Person-Days (estimate) ..




ATTACTIMENTS

MISSION COMMENT'S ON FULL REPORI

"TAORMINTS (List attachments sutmitted with this Evaluation Sumary; alt 3ys attach copy of full

K.
evaluation report, even if ane was submitted earlier)

Attachments:

Summary of activities funded during first three years of project.
Cable requesting responses from Missions .
Cable responses from Missions.

Issues paper for PRC.
Information Memorandum for J. Norris and R. Bell (9/18/85)
Memo requesting additional funds for Asian countries (C. N. Johnson/L. Rogers

12/13/85).

L. COM/ENTS BY MISSIQN, AID/W CFFICE AND BORROWER/GRANTEE

The PRC, composed of ANE Bureau staff, met twice during this evaluation
and edorses the findings and recommendations of this evaluation.

The views of the missions participating in the project are presented
in the cables (attached) and show continued demand for the project.




Issues to be Considered by PRC in Evaluation of the Regional
Population Project.

MAJOR ISSUES:

l. With the merger of the Asia and Near East Bureaus. does it
make sense to extend the Regional Population Project to include
Asian countries?

2. If the PRC recommends extension of the project to Asian
countriess should additional funds be requested?

3. The current project is five years in length. (1983-'47).
Does the success of the project in its first three years
warrent removing the PACD and thus making the project more or
less permanent? That is+ like a3 PD&S account. only for
population and family planning.

OTHER ISSUES:

4. Were the activities funded in the first three years
appropriate+ in keeping with the project paper and of high
quality?

5. Has there been a high demand for funds to carry out
activitias?

L. Has project management been adequate? Is there a more
efficient way to manage the project than by a USDH employee?
Could the project be implemented better. more efficiently by a
contractor?

?. Has the project been helpful in identifying innovative
activities or responding to new opportunities?



UNITED STATES INTERNATIONAL DEVELOPMENT COOPERATION AGENCY

AGENCY FOR INTERNATIONAL DEVELOPMENT
WASHINGTON D C 20523

INFORMATION MEMORANDUM.

TO: DAA/ANE/ASIA, James Norris
DAA/ANE/NE, Robert Bell

FROM: ANE/TR, Kenneth Sherper

SUBJECT: Regional Population Project (298-0048): Project
Evaluation and Consideration of Including Asian
Countries

We are currently considering an expansion of the Near East
Regional Population project to include Asia countries. After
the current evaluation, we would develop a PP amendment for
routine APAC review. This note is just to let you know what
we're up to.

Background:

In 1983, the Near East Bureau authorized a grant of $6,661,000
for a five year project, the Near East Regional Population
Activities Project. The project has been assisting relatively
small-scale and short duration population and family planning
activities in Near East countries which do not have bilateral
population programs. It has alsc supported activities which
span two or more countries in the region. In accordance with
the project purpose, funds have been used for activities such
as:

-- Information, education and communication projects in
support of local population programs;

-- Agsistance in family planning evaluation and target
setting;

-- International workshops, conferences and training
seminars; and

-- partial funding for intermediary organizations'
activities of cooperating agencies.
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Both DA and ESF funds are used for the project. Obligations by
year siace the beginning of the project are the following:

1983 1984 1985 1986 1987

(ABS) (Planned)
(3000)
DA 550 1,655 2,028 1,050 1,400
ESF 193 , 0 500 200 400
Total 743 1,655 2;150 1,250 1,800
Evaluation

We are planning a mid-project evaluation of the project next
month to examine how much the project activities contribute to
the project purposes. We expect the evaluation to be an in-houge
assessment involving members of the Project Review Committee
(PRC). ANE/TR/HPY will compile a summary of all the activities
funded by the project since its beginning. The summary will
include:

- a brief description of the activity;

-- the country benefiting the amount and source (ESF/DA)
of money obligated;

-- whether an 8(a) firm was used;

-- and which of the project goals were served by the
activity:

-- Family Planning Services/MCH

-- Information, Education and Communication, IE&C
-- Demographic Data/Program Evaluation

== Population Policy

== Training

== Private Sector/Institutional Development

-- Promotion of regional cooperation.

The summary will be studied by the Project Review Committee ard
an issues paper will be prepared and discussed.

Since the project is comprised of relatively small elements
developed through the life of the project, it is difficult to
carry out a formal evaluation. The PRC should consider the
following points to the extent possible: (a) the quality of work
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performed to date, }ncluding timeliness; (b) the levels of
demand; (c) the appropriateness of activities with respect to the
project criteria; (d) the management process; (e) the leadership
of the project in identifying and responding to innovation and
new opportunities, etc. We also hope to get a reading from
recipient missions as_to the usefulness of the project in
furthering their population program goals.

Consideration of Including Asian Countries?

With the merger of the Asia and Near East Bureaus, one of the
most important questions to be addressed by the evaluation is the
advisability/feasibility of expanding the project to include
Asian countries. In making a recommendation to senior management
on this issue, the PRC, through the evaluation document, will
consider the pros and cons of expanding the project. Certain
offices in the Asia Bureau have been considering the concept of a
regional population project over the past year.

We will keep you informed of the Project Evaluation as it
progresses.

ANE/TR/HPN:GCook:pat:09/18/85:docid 1604A
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M EMORANDUM
DATE: December 13, 1935

TO: ANE/DP, Len Rogers

TIRY: ANE/TR, Xenneth d. Sherper Vs/ KS
FROM: ANE/TR/APY, Charles N. Johnson

SUBJECT: 0YB Funding for Regional Population Project
(298-0048)

in compliance with the terms of the Resgional Population Projact
- paoer, a meetinz to avaluate the subject project was neld on
Novenber 27,

As a result of the recent merger of the NE and Asgia Bureaus,
one of the major issues addressed by the Project Review
Committee (PRC) was the advigability of axpanding the project
t» include Asian countries. Tha PRC, including the
Tepregentative from the DP office, unanimously agreed thar the
concept of having one rezional population project operationally
including all ANE countries was a valid one. Taus, cha PRC
endorsed expanding the scope of the subject project £o include
activities within the Asia reglon. The expanded scope would be
one of the changes included in a pProject paper amendment. TIhe
PAC viawed the project Lgsues and roposed cnhangas to tae
project as aon=concroversial and did not foregea any problans
in obtaining final approval of the project paper amendment.

This will bring the total FY 36 population grant funds, for the
project, to $4,113,000 plus $200,000 ESF grant Funds. Lf chis
additional $2 nmillion is included in the OY3, it would negate
the peed for any PD&S funds for the Asia reglon, (Currently
proposed PD&%S amount ig $337,000.)

FYI: Inclusion of Asia ragion in the ragional project will
require this additional $2 million annual funding continuously
all thru projact LOP. Thus, for FY 87 the project OY3 request
1s $3,300,000 of Population Funds plus $200,000 ESF funds.

-

7

ol
‘Efuniak:pat:12/13/85:docid 199G

ANE/TR/HPN

/L



623 2008
623 8008

623 2000

623 2004

623.2005

1
Near East Regi&ngas.%latim Project

Summary of Activities by fiscal and by country.
i Fiscal 9%3

year 1
-O_BI..IGATIIN ACTIVITY
REGIONAL
623 8004 Cooperative Agreement with Northwestern Univers

ity
and the Coclety for the Advancement of Contraception
(SAC) to sponsor and provide logistical support for 30

* participants from the N.E. Region to attend the 1lst.

Annual Meeting of the SAC in Cairo, Fgypt.

Riblic-Frivate Partnerships for Health in the Middle East.
To extend the cooperative agreement with the Cente~ for
Rublic Resources to undertake hhase II of the project
(funds were alsc added from other sources).

Cooperative Agreement with the Fopulation Reference Bureau

to conduct a two-year test demonstration based on distribution

of selected BB publications among individuals and institutions

in the Nt:?s Fast.) (Egypt, Jordan, Morocco, Tunisia, Lebanon,
Yemen). .

(The year before the Reglonal Fopulation Project began $160,000

of ESF H&S funds were used for first year start up costs).

IQC with Pragma Corporation to conduct a study 'Targetting
Male Audiences for Family Flanning: An Inventory of

Opportunities" (Morocco, Tunisia, Fgypt, and Lebanon).

Contract with the Futures Group to: 1) revise and
update the RAFID analysis for Turkey, 2) contimue
and finalize develo?tent of the RAFID project in
Yemen, and 3) develop a regional analysis of the
effect of population growth on development goals

in the Near East. (Morocco, Fgypt, Jordan, and Yemen)

33,200
14,039
4,012

128,034

63,495

Family Plamirg Serv.

Cammicatiom

Information, Educ. &

=

Evaluation

Demographic Da

Population Policy

Training

Private Sector/Instit
Development

X

Praoote Regi

onal Coco

8 (a) Firms Used
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623 2006 To spousor three participants to attend the University 62,892 .DA X X *
of Michigan ram in Fopulation and Development.
Funds were to the Research Triangle Institute
S&T/FOP's Integrated Fopulation and Devempnent
Project (Img
LEBANCN
623 2007 Funds were added to S&T/IOP's contract with Westinghouse 97.000 DA X X
Health Systems to conduct a contraceptive pmvalence survey
in the N.E. Region.
YRMEN
623 8007 Fersonal Services Contract with Mr. A. Thraya, Family 132,300 DA X X
Planning Advisor for one year to assist USAID in
developing a FID and PP and to advise on family planning
and population issues.
623 2002 'An IQC with Management Sciznces for Health to describe 56,782 DA X X X
and agsess the role of th2 pharmacy sector, specifically
phamacies, pharmacists and other commercial drug outlets,
in the delivery of health and femily plamning services.
TOTAL FY 1983 674,723

Pramte Regicnal

b

8 (a) Fi s Used




Near East Regional Fopulation Project

(298-0048)
.oummary of Activities by fiscal and £
' 1y Fiac:{Yearlﬁr by country
OBLIGATION ACTIVITY AMOUNT
—iﬁ'
.
4. " CEDEA Workshop on Women in Mansgement. 118,853
9. RTI Integrated Fopulation Development Flamning (IDP) 91,050
Policy Seminar (Research Triangle Institute).
18. American University Workshop on Family Life and Fanily 56,000
~ Health FEducation. .
23. First Arab Conference on Fopulation Policy & Development 75,000
in Jordan.
1. JHPIED, Cooperative Agreement. ] !27,.372
3s. Association for Voluntary Sterilization. v 390,011
36. Regional Workshop for the adoptation of training 41,764

manuals for health clinicians (Institute in Development
Training)

Regional total 1,000,050
R

"
Ny

Family Plamning Serv.

&
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|
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Demographic Datq/ i’rog.
Evalua

Population Policy
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Private Seccor/Inscic.
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Pramote Regional, Coop.

>4

8 (a) Firms Used

>4
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Near East Regional Population Project

(298-0048)

OBLIGATIN ACTIVITY
—Eﬁ.
YBMEN:
I. Yemen Fopulation Census Assessment visit by BUCEN.

16,

17.°

32,
7.

Technical assistance to Yemen for preparation
of FP/MCH project paper (Management Sciences for Health).

Support for representative from Yemen to attend the World
Fertility Survey Seminar in London.

Short-term training for Yemen, Univenil:y-of Connecticut.
ISC for resident advisor Thraya (Camelied)
CEDHA Workshop, Yemen.

Support for the Yemenl delegation to attend the lbpulation
Conference in Mexico.

Support for the Yemeni. delegation to attend the PFopulation

- Conference in Mexico.

Tuition for participant at University of Comnecticut °
Management Course.

(RAFID) Raisi;g Awareness of Women in Developﬁnt
(Yemen) The Futures Group.

Fharmacy study- in Yemen - (cancelled).

Development of a scope of work to undertake a national
pharmacy study in Yemen.

Yemen Total

AMOUNT

SOURCE OF
FUNDS

Family Plaming"Serv.:

23,500
27,660

2,000
15,232
46,318
5,000
5,000
32,144

53,401

9,324

219,579

DA

‘[

Information, Educ. &
Private Sector/Instit

Cammication

oo

Evaluation

Demographic Da

Population Policy

Training

Development

Pramte Regional Coot

8 (a) Firms Used




OBLIGATION ACTIVITY
JORDAN
3. Speaker for Jordan Farmacists Confergnoe (Ira €. Robinson). 4,086
2. Seminar on the Fertility & Family Health, Survey in Jordan 24,000
(Center for Disease Control - Department of Statistics).
25. Update of RAFID in Jordan (Futures Group). ' 55,214
Jordan Total 83,300
TURKEY: : :
6. Support for representative from Turkey to attend the World 1,554
: Fertility Survey Seminar in London. .
26, Analysis of Turidsh Contraceptive Prevalence Survey(Westinghouse)._ 100,000
_ Turkey Total : . 101,554
TUNISIA: o -
7. Support for representative from Tunisia to attend the World -0-
Fertility Survey Seminar in London = (cancelled).
10. Training in Tunisia by RTI in use of micro computer. 18,156
11. Evaluation of Tunisian Fopulation/Family Flanning Program. 11,000
19, Development of a strategy document for the evaluatica of
the Tunisian Fopulation/Family Flanning Frogram (Jesn LeComte) 1,811
20. (See 19) (Norine Jewell). 784
21. (See 19) (Jean lecomte). 8,951
22, Famlly Planning.Evaluation in Tunisia - (cancelled). =0-
Tunisia Total 40,702

Near East Regional Fopulation Project
Reg o8-0028) ]

SOURCE OF
AMoUNT  FUNDS

DA

Family Plamﬁ.r;g'

L

Cammication

Information, Edu

I

|

t3,

Evaluation

Demographic Da

Populatian Polic

Training

Development

Private Secto;/ h¢|

Promote Regional

8 (a) Firms Used
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Near East Regional lation Project
: (298-0048) .
’ SOURCE OF
OBLIGATION ACTIVTTY AMOUNT FUNDS
m:—-——'— e ——— § T —
LEBANCN ]
17, Short-tern training for Lebanese, Women in Management Course 17,033 DA
33. CEDRA Course in ' rvision and Evaluation 8,638 "
as Management Toole" (2 participants).
34, Three participants from Lebanon to the University of 24,644 "
Connecticut.
38. Basic Living Skills Froject (Fhase IT) Beirut University. ___ 152,000 "
' Lebanon Total 202,315
MALTA:
. Support for three participants from Malta - 2,000 "
to attend International Midwives Conference.
28. (See 27), 2,000 "
29. (See 27). 2,000 "
Malta Total — %.000
MORDOOD
0, Support for Moroccan participants to attend Workshop 1,500 "
oa Natural Family Planning (Baptiste Cohen). ’
Morocco Total . 1,500
Total obligated 1,655,000
Total authorized 1,655,000
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Near East Regional Fopulation Project
(298-0048)

Summary of Activities by fiscal year
Fiscal year 1985

and by country.

—llu’
REGICNAL
00. Additional fimds to the American University (Int'l Counsgil 6,487

01

on Family Health) to supplement an activity begun in 1984.
Workshop on Family Life Education held in Cyprus.

Workshop to adapt and translate into Arabic a set ¢l ten 74,047
training modules for health and family planning clinicians.

Modules use the self instructional method of teaching.

(Institute for Davelopment Tra ]

Buy-in support to the Office of Fopulation's project, 283,037
Paramedical, Awcilliary and Commmity Training Project

(PAC II) to: 1) develop a cadre of regional consultants, :
$125,181, and 2) explore the use of micro computers in

fmd.iyp training and the managing of family

planning training programs $157,856. Contractor is RONCD

(See also Turkey for further RONCO activities).
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27.

2

Near East Regional
(298 )

tion Froject

OBLIGATION ACTIVITY
|0 ‘

Support a "buy-in" to the Office of Fopulation's
Integrated Fopulation and Development FPlanning II Project,
(INALAN). The contractor, Research Triangle Institute,
will cunduct a two-week regional seminar on population
and development planning issues and approaches for sbout
20 senior policymskers and planners from Near East
Countries. (See also Turley and Tunisia for RT1's
activities in those countries).

"Buy-in"' to the Office of Population'’s Cooperative
agreement with the Asgociation for Voluntary.
Sterilization to: 1) prepare, print and distribute
an amotated bibliograpty on family planning and
voluntary surgical contraception in Arabic and

2) to conduct a workshop on teaching family planning
in medical schools in the Arab world.

rt *o the Social turketing of Contraceptives
Project (SOMARC) of the Office of Fopulation to
carry out activities in the N.E. region (the
Futures Group is-the contractor)

Dr. Amn Marie Kimball, three mont:h contract to assist the
MCH Division of the Ministty of Health with the collection

and analysis of information pertinent to future MH program
. needs. Preparatory analysis for bilateral population project.

rt for eight Yemini women to attend the Arabic language
Management of Service Delivery Programs

on Flanning &
in Family Planning, Healt™ a.d Development conducted in

Washington, D.C. by the Center for Development & PFopulation

Activities .(CEDR\).

AMOUNT

60,343
349,657

97,65

-98,000

19,5w
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13.

14.

15.
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Near East Regional ion Project
(298 )
OBLIGATION ACTIVITY
—iﬁ.
09.  The Futures contract to develop and present to the

Group
political leaders of Yemen a micro computer-based, succinct,
and dramatic simulation model of the current and potential

coantribution of Yemeni women to the nation's economic and social

development. This $3,600 was added to the contract to permit
the preparation of a video tape version of the presentation.

I-\md;: added to the Future Group contract (sbove) to print in
Arabic and English approximately 200 copies of the booklet
which accompanied the presentation. —

" Fersonal Services Contract with Sandra Lolli to serve the MCH
-a8 Field Coordinator nf a National Matermal and Rerinatal

Mortality Survey.

A work order (IQC) with Westinghouse Health Systems to provide
. an epldemiologist (Mary Tsylor Haseouna) to serve as 1pal

technical advisor to the Health and Medical Research Unit and
the Director, MCH Unit of the Ministry of Health in
out a national survey of maternal and perinatal mortality.

‘Curriculum development in family planning at Yemwen's Health

Manpower Institute. This is being done technical
assistance and through an cbservational team to the US for
top M1 faculty members. - _

Three Yeminl nurses attended the workshop in Family
Management sponsored by the University of California at San
Fransisco International Health rams in Santa Cruz, CA
from September 9 to November 1, 1985.

AMOUNT

———

3,600 -

2,457

92,985

31,865

SOURCE OF
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29.
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4
Near East {onal lation Froject
_ e 5-0000) !
OBLIGATION ACTIVITY
—iﬁ.
" 16, Training and observational tour 1n selected Near Fast

Countries and the US for five established OB-GYN
physicians currently working in Yemen. Tours focused on
management of family planning programs.

Funds for five physiciars to attend the Second
%nternaci;.nal Conference on Oral Rehydration Therapy
IMRT II).

Sarah Fry to prepare a report on the Teem Flanning
Meeting which was held prior to undertalking an MCH

S in Yemen (purchase order with Westinghousa
Healz Systems). ’

Additional fimds to

rt the second e of the
(See 13 ).

Same as above.

Davidl.evinetopt:épare-areportonthe'rem Flanning
Meeting which was held prior to undertaking an MCH

survey in Yemen (Rurchase order with Westinghouse
Bealth Svstema).

'Departm.entofCanﬁrce,Bmeauoft}nCenmpmvlﬁed

technical assistance to Jordan's Department of
Statistics by installing two comuter software
packages and persommel in their use. The

- packages will enabel analysis of data from the 1979

population census and from six other surveys plamned
by the DCS.

44,577

12,328

1,645
9,229

. 1,949
522

127,000
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19.

TUNISIA
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Near East Regional RBopulation Froject

(298-0048)

OBLIGATION ACTIVITY
. — -

Assistance to the Jordan Department of statistics

in conducting a survey of husbands to determine
their attitude toward birth spacing, measuring the
differences in attitude between the husbands and
wives, and the husbands knowledge,
attitudes and practice of contraception. Assistance
provided by the US Riblic Health Service Center for
Disease Control, N

To essist the Govermment of Jordan in creating a

" Secretariate as a viable coordinating and

adninistrative body for the National Ropulation

" Comnission. (Through the Ministry of Labor and

Local hire services contract with

Anouar to assist in designing a bilateral
Fopulation Project. Special attention given to
IFAC and training.

Local hire personal servicee contract with Janet Smith
to assic” in designing a bilateral population project.
Special attentiou given to analyzing the Tunisian
1984 Census.

Incremental Emdh?‘;o the Intertational Federation for

Family Life Promot (IFFLP) for technical assistance to

Action Familiale of Tinisia in the expansion of natural
family plaiming (NFP) activitics.

83,000

100,000

5,796

1,920

30,000
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Near Eas {ional ion Froject
e otk o Frojee

ACTIVITY

Contract with the University Research Cooporation to assist
in preparation of a bilateral population project. Contractor
prepared economic and financial analysis, financial viability,
and financial plamning sectors.

Regsearch Triangle Institrute will out a set of technical
asgistance ;lctivities, primarily with the Ministry of Plan, to
support: a) development of a long-term economic-demogra
model, b) extension of the INHAN Muliiregional Fopulation
Fojection model to include the family plamning program and

c) furter extension of the Tunisian Himan Resources

Model. Buy-in to the INFLAN project of the Office of
Pooulation., The cost ($120,880) is incorporated in the
$410,000 in "Regional" section-split-funded, ESFSDA.

Local cost of design team to develop bilateral project paper
in population and family planning.

Support to RON(D under Office of Fopulations PAC IT Project
to strengthen commmity networks ggg’ mtetnalmdc\lld heaith

and family plenning. -

Tt to the Research Traingle Institute under the Office
of lations Integrated Fopulation and Development
Planning II Project (INHAN) to carry out a set of

technical -assistance activities population on {on

- and development planning for the State Planning Organization

in - The cost $155,803 1s incorporated in the $410,000
in the 'Regional" section-split-funded ESFLDA.

! SOURCE OF
| s
8,173 DA
Included in
Regional Section
ESF
DA
122 m
90,000 DA

Included in 0¥
Reglonal Section ESF
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22.

. L1114 Boulduldan- paxticipam:

m- . ' '

Ptovida Program for International 559,266
ﬂ: ology & Obstetrics (JHFIHD) through a

"bur :ln" to the Office of Iopulation's Cooperativo Agreemett

with them to do the following programs:

=—Turldsh National Endoscopy Program for Obstetricians,
Gynecologists, and Murses.

=~==Froject for the devel of a atandardized curriculum
in reproductive health in medical faculties in Turkey.

==-TUD insertion training programs

-—-National Reproductive Health Confermce

--%ucrosuzgery program for tubal reanocetomoeis:

Assistance to the Government of Fortugal in expending an " 140,000

. urban MOi survey nation-wide and incorporating femily nlenning

as International 10,43
¥amily Hlanning Nurse Fractioners Frogram at
Margaret Sanger Center. : .

ESF

ESF.
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CTR-92 STHE-81 STPO-@1 SAST-@1 POP-94 (T-86 HHS-39
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ORAFTED BY: AID/AIE/TR/NPN:é COOK: PAT
APPROVED BY: AID/ANE/TR:8 T
AIO/ANE/DP/E: J WILLS (INFO) ATD/ANE/MENA: G MAMENS (INFQ)
AIO/ANE/E:B PORTER (INFO) A1O/ST/POP:S SINDING (INFO)
AIO/ANE/TR/HPN:C JOHNSON (INFQ)
meememeecens e~ee==131526 2114807 /38
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FM SECSTATE WASHOC
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AMENMBASSY ANKARA PRIORITY
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ANEMBASSY RABAT PRIORITY
AMEMBASSY AMMAN PRIORITY
ANENBASSY L ISBON PRIORITY
INFO AMEMBASSY CAIRO PRIORITY

UNCLAS STATE 336211
AlDAC

€.0. 12356:N/A

TAGS:

SUBJECT: EVALUATION OF REGIONAL POPULATION PROJECT
(298-g348)

1. SUMMARY: IN 1933 THE NEAR EAST BUREAU AUTHORIZED A
GRANT OF DOLS. 6,661,009 FOR THE NEAR EAST REG!IONAL
POPULATION PROJECT. FOR THOEE YEARS THE PROJECT HAS
FINANCED SMALL-SCALE, SHORT OURATION POPULATION AND
FAMILY PLANNING ACTIVITIES IN THE NEAR EAST. THIS CABLE
SEENS THE [MPRESSIONS OF NE MISSICNS AS TO THE USEFULNESS
OF THE PROJECT AND HOW BEST TO PROCEED IN THE REMAIMING
TW0 YEARS OF THE PROJECT.

2. BACKGROUND: IN 1383, THE NEAR EAST BUREAU AUTHORIZED
A GRANT OF DOLS. 5,561,038 FOR A FIVE YEAR PROJECT, THE
NEAR EAST REGIONAL POPULATION ACTIVITIES PROJECT, THE
PROJECT HAS BEEN ASSISTING RELATIVELY SMALL-SCALE AMO
SRORT DOURATION POPULATION AND FAMILY PLANNING ACTIVITIES
IN NEAR EAST COUNTRIES WHICH DO NOT HAVE BILATERAL
POPULATION PROGRAMS. 1T HAS ALSO SUPPORTED ACTIVITIES
WHICN SPAN TWO OR MORE COUMTRIES IM THE REGION. (N
ACCORDANCE WITH THE PROJECT PURPOSE, FUNDS HAVE BEEN USED
FOR ACTIVITIES SUCH AS:

INFORMATION, EQUCATION AND COMMUNICATION PROJECTS IN
SUPPORT OF LOCAL POPULATION PROGRAMS;

ASSISTANCE IN FAMILY PLANNING EVALUATION AND TARGEY
SETTING;

INTERNATIONAL WORKSHOPS, COMFERENCES AND TRAINING
SENINARS; AND

PARTIAL FUNDING FOR INTERMEDIARY ORGAMIZATIONS® ACTIVITIES
OF CONPERATING AGENCIES.

80TH DA AND ESF FUNOS ARE USED FOR THE PROJECT,
OSLIGATIONS 8Y YEAR SINCE THE BEGINMING OF THE PROJECT

BES AV

QUTBOING
TELEGRAM

STATE 336211 7852 0336661
1983 1984 1985 1986 (ABS) 1987 (PLANHED)

DA 58 1,658 2,028 1,059 1,400
ESF 193 g a8 299 100
TOTAL 743 1,638 2,328 1,259 1,300

3. EVALUATION: AME/TR IS CONDUCTING AN INFORMAL
IN=HOUSE EVALUATION OF THE PROJECT TO EXAMINE HOW MUCH
THE PROJECT ACTIVITIES CONTRIBUTE TO THE PROJECT
PURPOSES, SINCE THE PROJECT IS COMPRISED OF RELATIVELY
SHALL ELEMENTS DEVELOPEO THROUGH THE LIFE OF THE PROJECT,
IT 1S DIFFICULT TO CARRY QUT A FORMAL EVALUATION, A
SUMMARY OF ALL THE ACTIVITIES ZUNDED BY THE PROJECT SIMCE
ITS BEGINNING IS BEING POUCHED TO NE MISSIONS, THE
SUMMARY INCLUDES:

(A} A BRIEF DESCRIPTION CF THE ACTIVITY;

(B) THE COUNTRY BENEFITING

(€} THE AMOUNT AND SOURCE {ESF/QA) OF MONEY OBLIGATED;
D) WHETHER AM 8 (A) FIRM WAS USED;

€) AKD WHICH OF THE PROJECT GOALS JERE SERVED BY THE
ACTIVITY:

FAMILY PLANNING SERVICES/MCH

INFORMATION, EDUCATION AND SOMMUNICATION, IEC
DEMOGRAPHIC OATA/PROGRAM EVALUATION
POPULATION POL (CY

TRAINING

PRIVATE SECTCR/INSTITUTIONAL OEVELCPHENT
PROMOTION OF REGICNAL COOPERATICH

(4} WHEN YOU RECEIVE THE SUMMARY OF ACTIVITIES WE'D
APPRECIATE YQUR REACTIONS TO THE PROJECTS. RESPONSE MAY
BE CABLED OR SENT IN MEMQ FORM TO ANE/TR/HPN ATTENTION:
GARY COOX.

(5) QUESTIONS TO CONSIDER IN YOUR SESPONSE INCLUDE BUT
NEED NOT BE LIMITED TO THE FOLLOYING:

{A) HAS THE PROJECT GEEN USEFUL MO THE MISSION FURTHERING
POPULATION PROGRAN GOALS?

(B) ARE THERE WAYS IN WHIGH THE MANAGEMENT OF THE PROJECT
COULD 8E IMPROVED?

(C) WERE THE ACTIVITIES FINANCED 1IN YOUR COUNTRY
REQUSSTED 8Y THE KISSION OR BY SOMEONE ELSE?

) WERE THERE ACTIVITIES PROPOSED BY THE MISSION THAT
WERE NOT FUNDED BY THE PROJECT?

fE} 1IN 1985 THERE WAS AN [HCREASE N THE USE OF PROJECT
FUNDS TO BUY-IN TO ST/POP WORLOWIDE PROJECTS TO CARRY 2UT
WIRK (M THE KE. 00 YOU SEE THIS AS A GOOD TREND FOR THE
NEXT TWO YEARS OF THE PROJECT?

() HAVE ANY ACTIVITIES FUNDED UNDER THE PROJECT BEEN
REPLICATED 8Y THE HGST COUNTRY USING LOCAL FUNOS?

(G) CAN YOU MAKE ANY GENERALIZATIONS ABOUT THE QUALITY OF
THE WORK DOOME TO DATE?

) WERE THE ACTIVITIES APPROPRIATE WITH RESPECT TO THE
PROJECT CRITERIA?

(1) MAS THE PROJECT HELPED IN IOENTIFYING NEW
OPPORTUNITIES OR IN RESPONOING TQ INNOVATIVE IDEAS?
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(6) WE WILL SOON BE ASKING MISSIONS TO PROPOSE ACTIVITIES

TO SE FINANCED IN FY 86. THIS REQUEST FOR IDEAS UILL BE

THE SURJECT QF A SEPTEL. SHULTL
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ACTION OFFICE  4TR-0%
INFO FPA-82 ANFD-0S PPPB-02 PPDC-B1 STHE-BI SAST-B1 POP-04
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0 0913412
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UNCLAS SANAA 7912
CORRECTEDCOPY (PARAGRAPH 4 AND 5)
AIDAC

FOR ANE/TR/HPN, GARY COCK

E.Q. 12359 H/A
SUBJECT: EVALUATION OF REGICHNAL POPULATION PROJECT

REE: A} STATE 336211

1.° YEHEN 1S AT A VER( £ARLY STATE OF DEMOGRAPHIC DATA
COLLECTION £ND AMAL(SIS, AND FANILY PLANNMING SERVICL
PROVISION 15 NIL THRGUGKOUT HUCK OF THZ COUNTRY.

2. THE REGIONAL POPULATION FROJSCT HAS LEEN EXTREMELY
[HPORTANT 1M THAT (T ALLOWS THE HISSIOM TO SUPPORT
FLEDGLING EFFORTS BY SEAVICE PRCYVIDERS AND GOVERNMENT
OFFICIALS TO PLAR AND IKITIATE CERVICES. THIS TYPE OF
SUPPORT REOYIRES & RELATIVELY SHOKT TURN AROUND TIME FOR
FUNDING 1B ORCER TO EUILD MCMENTUH FCR KPOADER EFFORTS
IN THE FUTURE, AND THE AMOURTS COF FUNDING REQUIRED ARE
RELATIVELY SHALL. AS 5SUCH, THE RUGIONAL PGPULATION
PROJECT IS IDEAL FO7 COUMNIRIES SUCH A3 YEMEN WHERE
ORGANIZATIONS HUST BE DEVELOPED BEFORE THEY CAN EVEN
BEGIN TO ACT AS USAID COUNTERFARTS,

3. THROUGH 0045 FUNDS, THE MISSIC' HAS BLEN THE HAJOR
DONOR IR YEMEN IH TERHS OF RAISING FOPULATION AWARENESS,
AND INTRODUCING FAMILY PLANNING MENAGEHENT SKILLS.

THESE FUNDS HAVE ALSO SUPPORTED THE FIRST NATIONWIDE
HATERNAL-CHILD HEALTH SURVEY VHICH WILL PROVIDE
NECESSARY BASELINE DATA FOR PROGRAM DEVELOPHENT.

4. AS A RESULT OF TRAINING ACTIVITIES SUCH AS THE CEDPA
CONFERENCE, THE UC SANTA CRUI WORKSHOP, AMD THE
OBSERVATIONAL STUDY TOUR BY FOUR 0B/GYN PHYSICIANS, THE
HISSION HAS RECEIVED ITS FIRST UNSOLICITED PROPOSALS FOR
ASSISTANCE IN THE AREA OF PGPULATIOMN.

. THE MISSION 15 ACTIVELY SEEKING TO CONTINUE BUILDING
THIS-HOHENTUH THROUGHOUT FY 26, AND URGES THE AME BUREAU
TO CONTIHUE AND EXPAND SUPPORT FOR COUNTRIES SUCH AS
YEHMEN UNTIL SUCH TINE AS A SIGNIFICANT BILATERAL OR
CENTRAL PROGRAH CAN BE JUSTIFIED 1M TERHS OF LOCAL
UNDERSTANDING AMD CAPABILITY,

6. THE MISSION SOLIDLY BELIEVES THAT PROGRESS HADE IN FY
1985 AND CURRENT PLANS FGR FY 1986 CAN LEAD TO THE
ACHIEVEMENT OF THIS JUSTIFICATION AND PROYVIOL THE
GROUNDWORK FOR A TRULY SIGNIFICANT CONTRIBUTION TO
REDUCKNG DANGEROUSLY HIGH FERTILITY RATES IN YEHEN == RATES
THAT THREATEN NOT ONLY THE HEALTH OF MOTHERS AND
- HNFANTS, BUT THC ECONOMIC WELLBEING OF THE COUHTRY A5 A
WHOLE, '
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UNCLAS SANAA 7044
AIDAC
FOR ANE/TR/HPN, GARY COOK

E.O. 12356: N/A

SUBJECT: EVALUATION OF REGIONAL POPULATION PROJECT (298~0048)

REF: STATE 325963

1. MISSION WILﬁ MOT BE ABLE TO EVALUATE IMSACT OF SUBJECT
FROJECT UNTIL CURRENT ACTIVITIES ARE CONCLUDED IN
PECEMBER, 1985,

2. IN THE ABSENCE OF A BILATERAL POPULATION PROJECT,
298~0248 HAS BREN AND WILL CONTINUE TO BE VERY USEFUL 1IN
IDENTIFYING PCTENTIAL TARCETS FOR ASSISTANCE. MOST
ACTIVITIES FUNDED TO DCATE WERE INITIATED BY REQUESTS FROM

EQéI:QGQMIBY _COUNTERPARTS, ANDC WE CONSIDER THEM TQ BE
NTIRELY APPROPRIATE WITH RESPECT TC THE PROJECT CRITERIA,
3. SINCE PAST FY FUNDS WERE OBLIGATEU, MISSION HAS

RECEIVED NUMEROUS REQUESTS FCR ASSISTANCE, MOSTLY FOR
ARABIC LANGUAGE INFORMATION MATERIALS, AND FOR "ASSISTANCE

WITH ADMINISTRATION OF WOMEN‘S HUSPITAL UNDER CONSTRUCTION.

4, MISSION DOES NOT SEE ANY VALUE IMN USING PROJECT FUNDS
TO'BUY IN TO CENTRAL PROJECTS AT THIS TIME, DUE TO THE
IMPORTANCE OF SEEKING OUT THE LIMITED NUMBER OF
APPROPRIATE CONSULTANTS HAVING ARABIC LANGUAGE CAPACITY,

5. FYI, FUTURE REQUESTS FROM MISSION wILL BE MORE

FOCUSED, AND ARE LIKELY TO REFLECT THE FACT THAT THE BULK
OF FAMILY PLANNING SERVICES ARE DELIVERED' IN HOSPITAL "~ -~
SETTINGS.
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ACTION A10-08
ACTION OFFICE ANTR-86
" INFO "FPA-02 ANDP-B3 AMPD-35 FVA-21 AMAD-B1 POPR-g1 PPPB-82
ANHS-21 C-22 CPP-@1 CPS-02 CT-B1 STHE-81 SAST-81 POP-g4

TUNIS 11334 1016282 8681 876061 }lolszs
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INFO LOG-08 OES-83 /816 W |
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AIDAC FOR GARY copﬁ, ANE/TR/HPN

E.0. 12356: N/A
SUBJEGT: NEAR EAST REGIONAL POPULATION PROJECT (298-0048)

REFS: {A) STATE 336211 (8) TUMIS 18628 (C) VERMILLION/
NADOLNY TELCON 12/3/85

{. WIT/ RESPECT TO PARTICULAR CUESTIOHC RAISED IN
REFTELCON (C), MISSION WISHES TO AOD COHHEMTS TO ITS
REPLY, REF (B), TO REQUEST FOR EVALUATIVE INFORMATION
REGAROING SUBJECT PROJECT IN REF iA),

2. MISStON BELIEVFS THAT ACTIVITIES FUNDED IN TUNISIA
UNOER THE PROJECT DURING FY 83, 84 AND 35 WERE IN
KEEPING WITH THE PROJECT PURPOSE, TO ASSIST NEAR EAST
COUNTRIES, INDIVIDUALLY aND COLLECTIVELY, TO DEVELOP,
IMPLEHENT AND EVALUATE POPULATION PROGRAMS IN A FASHION
COMPATIBLE W!TH THEIR CULTURES, RESOURCES AND
DEVELOPMENT OBJECTIVES. THE EXECUTION OF THESE -
ACTIVITIES WAT CONSISTENT MITH THT PROJECT DESIGH AS
DETAILED IN THE PROJECT PS&PELR. THE SPECIFIC ACTIVITIES
IN TURISIA WERE OIRECTLY RELATZD TO PROJECT EVALUATION
AND DESIGN, IN AODITION TO OTHER ACTIVITIES FALLING
UNDER PROBLEH AREAS IDENTIFIED IN THE PP, NAMELY AREAS
3, DEMOGRLPHIC DATA/PROSRAH EVALUATION AND 4, POPULATION
PoLiCY.

3, THE OEMAND FOR FUNDS UNDER THE PROJECT HAS EXCEEDED
FUNDING AVAILABILITY. INDEED MISSION SOUGHT FUNDS TO
SUPPORT A NATIDNAL COLLOQUIUM WHICH WOULD SERVE AS A
BASIS TO DEVELGPMENT OF POLICY FOR PRICING OF
CONTRACEPTIVES 3OLD (N THE PRIVATE SECTOR BUT FOUND THAT
THIS COULD NHOT BE FUNDED GIVEN OTHER DEMANOS ON THE
PROJECT; WE ALSO CONSIDERED OTHER POSSIRILITIES FOR
PROJECT FUNDING, INCLUDING FUNDING OF TRAVEL FOR
TUKISIAN OFFICIALS TO ENCOURAGE SOCIAL MARKETING
ACTIVITIES, BUT DECIDED AGAINST THIS REQUEST GIVEN THE
OVERLY SUBSCRIBED NATURE OF THE PROJECT,

4, PROJECT HANAGEMENT HAS BEEN QUITE SATISFACTORY,
SINCE THE PROJECT |5 HANAGED BY Zui BACKSTOP OFFICERS,
IT 1AS BEEN EASY TO COHMHUNICATE OUR NEEDS AND ARRANGE
FOR SPONSORSHIP OF ACT!VITIES IN A TIHELY AND
SATISFACTORY MAMNCR, HAVING PROJECT HANAGEHENT UNOER
THE BACKSTO» OFF ICE HAS SERVED TO REHOVE ANY MIDDLE
PEOPLE FROM THE MANAGEHEMT PROCESS AND HAS HINIMIZED
CONFUSION IN COHHUNICATION OVER HISSION NEEDS. IT IS
DOUBTFUL THAT MANAGEMENT UNDER ANOTHER STRUCTURE WOULD
8E ABLE TO PROVIDE A3 TIHELY AND DIRECT RESPONSE TO
HISSION NEED,

S, IN SUMHARY, THIS PROJECT HAS BEEN VERY HELPFUL IN -
ALLONING THE MISSION TO DEVELOP INNOVATIVE APPROAC: 7§ TO

““ONEERSSTE [ED" "
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POPULATION PROBLEMS N TUNISIA. WHILE TO DATE IT HAS
BEEM A STINULANT FOR DEVELOPHENT OF THE NEW BILATERAL
PIOGRAH {N TUNISIA, [T IS LIKELY THAT THE PROJECT WILL
CONTINUE TO BE A USEFUL TQOL FOR ACTIVITIES WHICH
COMPLEHENT BILATERAL ACTIVITIES IN TUNISIA, PARTICULAR
CASES IN POINT ARE LIKELY TO BE SPECIFIC OBSERVATIONAL
TOURS FOR POLICY HAKERS, CCNTINUED ACTIVITIES IN
POPULATION POLICY PLAKKING (AS 15 PRESENTLY UNDER WAY
WITH RTH UNDER THE REG!ONAL PROJECT), EVALUATION
ACTIVITIES, AND EXPANDEO ACTIVITIES WITH THE PRIVATE
SECTOR AND NON-GOVERNMENTAL ORGANITATIOHS INVOLVED IN
FAMILY PLANNING.
SEBASTIAN

UNCLASS IF IED



UNCLASSIFIED | INCOMING
Liepartment of State TELEGRAM

PAGE @1 TUNIS 1@628 1517282 ) 29190 Q83848 AID3299
ACTION AID~-Q0Q ' .

ACTION OFFICE ANTR-06
INFO FPA-22 ANPD-05 PPPB-@2 GC-0! GCAF-81 GCFL=0{ STHE=-2!
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UNCLAS TUNIS 10623
AIDAC FOR GARY COOK, ANE/TR/HPN

E. Q. 12386: N/A
SUBJECT: EVALUATION OF REGIONAL POPULATIOMN PROJECT

REF: STATE 225963

l. MISSION BELIEVES THAT REGIONAL POPULATION PROJECT
HAS PROVIDED INPL ™S WHICH HAVE ENABLED CONTINUING HIGH-
LEVEL COOPERATION WITH GOT IN FAMILY PLANNING AND
POPULATION DEVELCPMENT,

2. SPECIFIC ACTIVITIES FUNDED UNDER THE PROJECT INCLUDE
EVALUATION CF ACTIVITIES CARRIED OUT UNDER THE AUSPICES
OF COUPERATING AGENCIES, AND, ACCORDINGLY A BASELINE
FOR DEVELOPMENT CF BILATERAL POPULATICN PROJECT. WHILE
THE EVALUATION WAS BROAD, IT DID PROVIDE A BASIS FOR
DECIDING TO UNDERTAKE NEW ACTIVITIES IN PROMOTION OF
SOCIAL MARKETING AND INTEZGRATION OF SERVICE DELIVERY
wWITH MOPH INFRASTRUCTURE. THE DOESIGN FUNCTIONS FUNDED
UNDER THE PRQOJECT “ERE OF VERY HIGH QUALITY AND HAVE
PROVIDED A STRONG BASE FOR DEVELOPMENT OF THE PROJECT
PARPER AND PRCJECT AGREEMENT.

3. ..AN QFFSHOOT OF THE EVALUATION WAS DEVELOPMENT OF
POLICY DIALOGUE -GUIDELINES FOR THE MISSION; RECENT
STATEMENTS -FROM THE MINISTER OF WOMEN AND FAMILY, MME.

F. MZALZI, INDICATE THAT THE GOT HAS TAKEN ON NOT ONLY
SAYMENT FOR CONTRACEPTIVES AT AN UNSUBSIDIZEZD PRICE, BUT
ALSO FEE FOR SERVICES IN FAMILY PLANNING AS GOT PROGRAMS.

4. IN ADDITICN, TRAINING ACTIVITIES CONDUCTED 8Y RTI
JNDER SUBJECT PROJECT FOR MINISTRY OF PLAN HAVE BEEN
IXTREMELY WELL RECEIVED 8Y GOT. FOLLOW-ON ACTIVITIES
ARE EXPECTED TO IMPACT ON DEVELZJPMENT OF THE GOT'S NEXT
*IVE YEAR PLAN.

ANDERSON

UNCLASSIFIED
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ACTION OFFICE ANTR-08
INFO ANDP-@32 ANPD-O85 CMGT-85 STHE-8|{ SAST-@1 POP-U4 IT-06
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UNCLAS AMMAN 103754
AIDAC

E. 0. 12388: N/A .
SUBJECT: NEAR EAST REGIONAL POPULATION PROJECT
- - 298-0048) FY 86 IMPLEMENTATION PLAN

REF: (A) STATE 332597, 8) AMMAN 8847
- (C) STATE 2877849, (©) AMMAN 10493

1. IN RESPONSE TO REF A FOR SUGGESTED ACTIVITIES,
USAID/AMMAN REITERATES ITS INTENTION TO PROCEED WITH
NEW PROJECT WITH JORDAN FAMILY PLANNING AND PROTECTION
ASSOCIATION, PROVIDING T. A. AND TRAINING FROM MARGARET
SANGER CENTER OR OTHER QUALIFIEC ORGANIZATION TO EXPAND
JFPPA SERVICE CAPABILITY. PROQJECT wAS INITIALLY PROPOSED
8Y MISSION IN SEPTEMBER ((REF B) AND CONFIRMATION WAS
RECEIVED IN REF. C. THAT IT WAS INCLUDED IN FY 86 IMP,
BL AN.

—

2. MISSION STRESSES HIGH PRIORITY [T PLACES ON THIS
PROJECT AND EMPHASIZES THE VALUE TO OUR PROGRAM OF THE
CONTINJING AVAILABILITY OF REGIONAL PCOPULATION PROJECT
FUNDES THAT HAS ENABLED JS5 TJ 3SURPCRT POPULLATIOM
ACTIVITIES IN JCROAN OYER THE LAST TWO YEARS. AS ANE.TR
IS AWARE. USAID/AMMAN HAS LIMITZD BILATERAL FUMNDING
FOR PORP/FP (ONLY TSFS RESQURCES' AND THUS IS HEAVILY
DEPENDENT UPON CENTRAL AND REGIONAL FUNDING FOR
ACTIVITIES IN THIS FIELD.

—_
3. AT END OF MARKET SEARCH REQUESTED IN REF D, MISSION
WILL ADVISE ON EXACT CONTRACTING STEPS IT PLANS TO TAKE
AND WILL REQUEST THAT ANE/TR PROCESS DAA APRROVAL OF
ASTIVITY AND ALLOCATION OF FUNDS AT THAT TIME.
BOEKER

UNGLASSIFIED
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UNCLAS RABAT 11557
AIDAC

E. O. 12356: N/A
SUBJECT: EVALUATION OF REGIONAL POPULATION PROJECT
298-0048)

REFS: A) STATE 338211l, B) STATE 332597, C) RABAT 2269

1. DUE TO THE AVAILABILITY OF ADEQUATE FUNDING SUPPORT
UNDER MISSION BI-LATERAL POPULATION PROJECT (S),
USAID/RABAT USE OF SUBJECT REGIONAL PROJECT HAS BEEN
LIMITED TO FUNDING OF ONE SHORT TERM (ST) PARTICIPANT
(CBLIGATION NO. ©) AND MOROCCO' S INCLUSION UNDER THREE
REGIONAL COMMUNICATIONS AND ANALYSIS SUB-PROJECTS
(OBLIGATION NO. S 2000, 2004 AND 200S5)

2. ST TRAINING SUPPORT FOR B. COHEN HAS BEEN
SUPPORTIVE OF USAID POPULATICN PROGRAM ACTIVITIES,
RESULTING IN THE DEVELOPMENT AND AWARD QF AN_OPG FOR
NATURAL FAMILY _FLANNING ASSISTANCE TO COHEN'S
ORGANIZATION ALSO,” PER COMMENTS PROVIDED REF. C,
USAID/RABAT BELIEVES THAT REGIONAL COMMUNICATIONS
ACTIVITIES SUPFORTED UNDER OBLIGATION NO. 20800 HAVE
ALSO COMPLEMENTED MISSION POPULATION PROGRAM_ACTIVITIES.

3. CONCERNING SUPPORT PROVIDED OBLIGATION NOS 2004 AND
2005, USAID/RABAT HAS BEEN UNASBSLE TO LOCATE ANY
CORESPONDENCE OR REPORTS DETAILING OUTCOME OF THE
PLANNED ACTIVITIES

PROVIDED UNDER THE FOLLOWION PROJECT T WE BELIEVE THAT
SPECIFIC PROPOSALS WILL EVOLVE FROM CURRENT MISSION
DISCUSSIONS WITH PUBLIC AND PRIVATE SECTOR OFFICIALS
ESPECIALLY IN REVIEW/ASSESSMENT OF FERTILITY TRENDS

IN OUR VIEY, HOWEVER, THE DEVELOPMENT OF THESE
PROPOSALS IS NOT IMMINENT. THEREFORE, USAID- RABAT DOES
NOT HAVE ANY SPECIFIC PROPOSALS FOR THE USE OF SUBJECT
PROJECT RESOURCES CURING FY 1986, IT IS HIGHLY
PROBABLE, HOWEVER, THAT PROPOSALS WILL BE DEVELOFPED FOR
REGIONAL FUNDING SUPPORT DURING FY 1287, NASSIF

UNCLASSIFIED
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FOR BME/TR/HPN {GARY COGK)
E.0. 12356:NA

SUBJECT: EVALUATIOM OF REGIONAL POPULATION PROJECT
- (298-0848)

REF.: STATE 336211

1. 1K RESPCNSE TO REFCABLE THE USAID SUBHITS THE
FOLLOWING COMMEMTS:

- A, SUMNMRFY OF FROJECT STATUS: THE DOLS. 14¢, 000
GRANT WA3 AWARUDED JUME 21, 1355 TQ PERMIT EAPANSION
OF A NATIONAL HEALTH SURVEY NATIGHMIDE, THE FIRST
SIX HUNTHS OF THE PROJECT (JULY-DECEMBER 1985) VERE
FOR PREPARATORY ACTIVITIES FOR THE FIFLD SUARVEY,
MAHELY, RECRUITING OF CENTRAL PROJECT ST8FF; OBTAINING
OFFICE SPACE AND EXUIPHENT; PREL ITMINAPY REETINGS MITH
POTEKTIAL USERS OF SURVE/ CUESTIGHNAIRE CH DESIGN

AND GONTENTS; AND IHPLEMENTATION OF A FIELD PILOT
TEST TO DCTERMINE USEFULNESS OF THE GP QUESTIONMAIRE
IN TERNS OF CURRENT SURVEY METHOGOLOGY.

= B. SPECIFIG COHMENTS ON SURVEY CONTRIBUTION TO
- PROJECT GOALS:

- {1» ACTIVITIES FUNDED UNDER THE PROJECT (FIELD
STAFF COSTS, SURVEY STAFF TRAINING, PRINTING OF SURVEY
MATERIALS, AND OATA PROCESSING AND TABULATION) ARE OF
KEY IMPORTANCE FOR THE SUCCESS OF THE SURVEY

IMASMUCH AS THESE ACTIVITIES WILL ENSURE THAT THE
PROJECT HAS ADEQUATELY TRAINED STAFF ANO THAT THE .
PROJECT OUTPUTS CAM BE MADE AVAILABLE 10 ALL INTERESTED
PARTIES (THE MINISTRY OF HEALTH - MOH, HOSPITALS,
HEALTH CENTERS, FP UNITS, HEALTH FP TASK FORCES, AND
A1D/W). BECAUSE THE GOP FINAMCIAL COMIRIBUTION [0

THE PROJECT (APPROXIMATELY OCLS. 308, 00@) SUBSTANTIALLY
EXCEEDS THE ALD GRANT, THE COMMITHMENT OF THE GOP/MNOH

IN RCHIEVING PROJECT GOALS IS THEREFORE REINFORCED

- (2) BECAUIE OF GC® FOREIGN CURRENCY LIMITATIONS,
HIGH COST OF TRAINING IM THE U.S., OESIRABILITY OF
HAVING SOME KEY SURVEY STAFF IN THE U.S5. FOR SOHE
OBSERVATICN AND COMSULTATION TOURS (PARTICULARLY WITH
BUGEN AND/OR HCHS WHICH PROVIDE TECHMICAL ASSISTANCE
TO THIS SUBPROJECT), AND LIMITED AVAILABILITY OF
DOLLAR FUNDS UNDER THE PROJECT, THE GOP HAS REPEATEDLY
REQUESTED THAT ADDITIONAL FUNDS OR MECHANISHS BE MADE
AVAILABLE TO PERMIT SOHE LIMITED TRAINING IN U.S,

AS EARLY AT POSSIBLE IN THE PROJECT LIFE,

- BN TERNS OF NEW GPPORTUNITIES GENERATED BY

2 INCOMING
State TELEGRAM

LICBON 13104 16tn032 1791 078439
THIS PROJECT, THE CURVEY HAS BEEN AN EFFECTIVE VEHICLE
FOR FOH AND HEALTH/FP INSTITUTIONS IN PORTUGAt TO
COMMUNICATE FURTHER, AVOLD DUPLICATION OF EFFORT, AND
UTILIZE LOCAL RECOURCES TO THE EENEFIT OF SPECIFIC
COMMUNITY PROCLEMS,

. (4) THE PRCJECT (NATIOMAL HEALTH SURVEY) ACTIVITIES
VERE REQUZSTED BY THE GQOP/IDW IN VIEW OF THE LACK OF
PUBLIGC HEALTH OATA anD THE NLED FOR EFFECTIVE PLANNING

PHD ALLOCATION GF RESOURCES B PORTUGUESE HEALTH

PLANKERS, HOSPITAL AND MEDICAL ADMINISTRATORS AMD HEALTH
RESEARCH GROUPS.

- {5) WITH REGARD TO THE POSSIBILITY OF USING
PROJECT FUNDS TO BUY-IN TO ST/POP WORLOWIDE PROJECTS
TO CARRY OUT WORK M THE NE, THE PORTUGUESE HATIONAL
HEALTH SURVEY ADDRESIES VERY SPECIFIC CONCERNS WHICH
HAY HAVe LITTLE RELATIUN TO AID POPULATION PROJECTS
IN COUNTRIES OUTSIDE OF EVROPE.

- (€} N TERMS OF PROJECT ADHINISTRATION, THE
SUPPCRT PROVIDED BY AID/W ({AnS/TR/HPH) HAS SEEN ADE-
QUATE AND SUPPORTIVE OF PROJECT OGJECTIVES.

2. IN VIEW OF THE IiTVAL STATE OF TdiS SUBPRGJECT
(GRANT LIFESPAN 1S JULY 1935 - JUNE 30, 1983) THE
USAID HAS LIMITED COMMENTS TO ESSENTIALS AS IT FEELS
THAT 1T WOULD SE PREHATURE TO ADDRESS OTHER IMPLEMEN-
TATION ASPECTS.

SHAKESPEARE
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MEMORANDUH

DATE: December 1/, 1vo0D

TO: Distribution

FROM ¢ ANE/TR/MPN, Gary Cook

SUBJECT: In-llouse Evaluation of Reglonal Population Project
(393=-00485

At the PRC meetlnp on Hovember 27, 1985, it was decided that
further regponse would be sought from the ilisglons beneflting
from the project. The attached cavleg have deen raceived fron
Yemen, Tunisia, Jordan, ‘dorocco and Portugal.

The cablas indicate the following:

== Tae Rerional Population Project 1is nighly valued by the
Hisslons and in keeping with project purpose.

== The demand tor project funds is higher than tne
avallability.

== Adalnistration and wanagaanent of the project has been
adequate.

== The relative spee:d with which funds can be provided is
important in some countries. '

-= The projest has beea useful In identifying potential
targets for asgistance.

== ost requests for funde orlglnate with the host country.

<= The project iag been helpful in allowlng the rissions to
develop innovative approaches to populacion probleas
(Tunisia).

==  Pagt actlvitles funded by the project have:

- opened doors for other activities

- helped develop relationsiips will host government
officers and organizations

= prouwoted policy dialogue
- helped nrovide baseline data for program development

= prompted tue first unsollcited proposals in Yemen

N



- provided a source of population funds where there was
none.

= gtinulated the development of a new billateral project
(Tunisia)

I believe chat these responses will support the PRC's
inclination that the project has been useful to the missions.

Also attachad for your information 1s a copy of amemo the PRC
recomnended writing resarding the expansion of the project to
include Asian countries. Tae mewo requests an addicional 32
million for the project in FY 86,

The PRC will weet again immedlately after tne holldays to
discuss the next appropriate steps in the evaluation and
project implementation.

Enclosures: A/3
Distribution:

ANE/TR, William Minor

ANE/PD, ifonlea Sinding

GC/ANE, Steven Harkin

ANE/DP, Elizabeth Pearson
ANE/TR/NPH, Charles N. Johnson
ANE/TR/UPH, Bd Munilak
ANE/DP/E, Sharon Pines
S&T/POP, John umn

ANE/TR/HPN:G. Cook: 647-8940 Doc 2010G
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TAGS:

SUBJECT: EVALUATION OF REGIONAL POPULATIDN PROJECT
(298-8948)

1. SUMHARY: IN 1983 THE NEAR EAST BUREAU AUTHORIZED A
GRANT OF DOLS 6,661,000 FOR THE NEAR EAST REGIONAL
POPULATION PROJECT. FOR THREE YEARS THE PROJECT HAS
FINANCED SMALL-SCALE, SHORT DURATION POPULATION AND
FAMILY PLANNING ACTIVITIES IN THE NEAR EAST. THIS CABLE
SEEKS THE IMPRESSIONS OF NE MISSIONS AS TO THE USEFULNESS
OF THE PROJECT AND HOW BEST TO PROCEEO IN THE REMAINING
TWO YEARS OF THE PROJECT.

2. BACKGROUNO: IN 1983, THE NEAR EAST BUREAU AUTHORIZED
A GRANT OF DOLS 6,661,002 FOR A FIVE YEAR PROJECT, THE
NEAR EAST REGIONAL POPULATION ACTIVITIES PROJECT, THE
PROJECT HAS BEEN ASSISTING RELATIVELY SMALL-SCALE AND
SHORT DURATION POPULATICH AND FAMILY PLANNING ACTIVITIES
IN NEAR EAST COUNTRIES WHICH DO NOT HAVE BILATERAL
POPULATIDN PROGRAHS. IT HAS ALSO SUPPORTED ACTIVITIES
WHICH SPAN TWO OR MORE COUNTRIES IN THE REGION. 1IN
ACCORDANCE WITH THE PROJECT PURPOSE, FUNDS KAVE BEEN USED
FOR ACTIVITIES SUCH AS:

INFORMATION, EDUCATION AND COMMUNICATION FROJECTS IN
SUPPORT OF LOCAL POPULATION PROGRAHS;

ASSISTANCE IN FAMILY PLANNING EVALUATION AND TARGET
SETTING;

INTERNATIONAL WORKSHOPS, CONFERENCES AND TRAINING
SEMINARS; AND

PARTIAL FUKOING FOR INTERNEDIARY ORGANIZATIONS’
ACTIVITIES OF COOPERATING AGENCIES,

BOTH DA AND ESF FUNOS ARE USED fOR THE PROJECT.
OBLIGATIONS BY YEAR SINCE THE BEGINNING OF THE PROJECT
ARE THE FOLLOWING:

UNCLASSIFIED
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1986 (ABS) 1987 (PLANNED)

SIATE  125%6)
. 1983 1984 1985

DA 558 1,655 2,028 1,050 1,400
ESF 193 ] 599 200 480
TOTAL 743 1,655 2,150 1,250 1,800

3. EVALUATION: ANE/TR 1S CONDUCTING AN INFORMAL
IN-HOUSE EVALUATION 3F THE PROJECT TO EXAMINE HOW MUCH
THE PROJECT ACTIVITIES CONTRIBUTE TO THE PROJECT
PURPOSES, SINCE THE PROJECT & COMPRISEO OF RELATIVELY
SHALL ELEHENTS DEVELOPED THROUGH THE LIFE OF THE PROJECT,
IT IS DIFFICULT TO CARRY OUT A FORMAL EVALUATION. A
SUMHARY OF ALL THE ACTIVITIES FUNDED BY THE PROJECT SINCE
1TS BEGINNING 1S BEING POUCHED TO NE MISSIONS, THE
SUMMARY INCLUDES:

A) A BRIEF DESCRIPTION OF THE ACTIVITY;

B) THE COUNTRY BENEFITING

I THE AMOUNT WND SOURCE (ESF/DA) OF HONEY OBL IGATED;
D) WHETHER AN 8(A) FIRM WAS USED;

E) AND WHICH OF THE PROJECT GOALS WERE SERVED BY THE
ACTIVITY:

FAMILY PLANNING SERWICES/MCH

INFORMATION, EDUCATEON AND COMHUNICATION, IE&C
DEMOGRAPHIC DATA/PROGRAH EVALUATION

POPULATION POLICY

TRAINING

PRIVATE SECTOR/INSTRTUTIONAL DEVELOPHENT
PROMOTION OF REGIOMAL COOPERATION

4) WHEN YOU RECEIVE THE SUMMARY OF ACTIVITIES WE‘D
APPRECIATE YOUR REAZTIONS TO THE PROJECTS. RESPONSE MAY
BE CABLED OR SENT IM MEMO FORM TO ANE/TR/HPN ATTENTION:
GARY COOK.

S! QUESTIONS TO CCMSIDER IN YOUR RESPONSE |NCLUDE BUT
NEED NOT BY LIMIJER TO THE FOLLONING

Al HAS THE -PROJECT BEEN USEFUL TO THE MISSION FURTHERING
POPULATION PROGRAM GOALS?

8) ARE THERE MAVS IN WHICH THE NANAGEMENT OF THE PROJECT
COULD BE IMPROVED?

C} WERE THE ACTIVITIES FINANCED IN YOUR COUNTRY
REQUESTED BY THE MISSION OR BY SOMEONE ELSE?

D) WERE THERE ATTIWITIES PROPOSED BY THE HISSION THAT
WERE NOT FUNDED BY THE PROJECT?

E) IN 1985 THERE WAS AN INCREASE IN THE USE OF PROJECT
FUNDS TO BUY-iN TO S&T/PL? WORLWIDE PROJECTS TO CARRY OUT
WORK IN THE NE. DO YOU SEE THIS AS A GOOD TREND FOR THE
NEXT TWO YEARS UF TRE PROJECT?

F)  HAVE ANY ACTIVITIES FUNOED UNDER THE PROJECT BEEN
REPLICATED BY THE HOST COUNTRY USING LCCAL FUNDS?

G)  CAN YOU MAXE ANY GENERALIZATIONS ABOUT THE QUALITY OF
THE WORK DONE TO DATE?

W} WERE THE ACTIVIWIES APPROPRIATE WITH RESPECT TO THE
PROJECT CRITERIA?

1} HAS THE-PROJECT 'HELPED IN IDENTIFYING KEW
OPPORTUNITIES OR IW RESPONDING TO INNOVATIVE IDEAS?

AID273S
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6) WE WILL SOON BE ASKING MISSIONS 10 PROPUSE ACTIVITIES

TO BE FINANCED IN FY 80. THIS REQUEST FOR 1DEAS WILL BE

THE SUBJECT OF A SEPTEL. WALLIS
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INFORMATION MEMORANDUM

“TO: DAA/ARE/ASIA, James Norris
DAA/ANE/NE, Robert Bell

- FROM: ANE/TR, Kenneth Sherper s/ ys

SUBJECT: Regional Population Project (298-0048): Project
Evaluation and Consideration of Including Asian

Countries -

We are currently considering an expansion of the Near East
Regional Population project to include Asia countries. After
the current evaluation, we would develop a PP amendment for
routine ANPAC review. This note 1ig Just to let you know what
we are planning.

Background:

In 1963, the Near Esst Bureau authorized a grant of $6,661,000
for a five year project, the Near Fast Regional Population
Activities Project. The project has been assisting relatively
small-scale and short duration population and family planning
activities in Mear Tast countries which do not have bilateral
population programs. It has also supported activities which
span two or more countries in the region. In accordance with
the project purpose, funds have been used for activities such
as:

== Information, education and communication projects in
support of local populaticn programs;

-- Assistance in family planning evaluation and target
setting;

[ - International workshops, conferences and training
seminars; and

- '==" partial funding for intermediary organizations'
activities of cooperating agencies.
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Both DA and ESF funds are used for the project. Obligations by
. year since the beginning of the project are the following:

1983 1984 1985 1986 1987
(ABS) (Planned)
(3000)
DA 550 1,655 2,028 1,050 1,400
ESF 193 0 500 200 400
Total 743 1,655 2,150 1,250 1,800
Evaluation

Ve are planning a mid-project evaluation of the project next
month to examine how nmuch the project activities contrivute to
the project purposes. Ve expect the evaluation to be an in-=house
assesspent invelving members of the Project Review Committee
(PRC). ANE/TR/HEN will compile a sunniary of all the activities
funded by the project elnce its bepginoning. The gummary will
Include:

- a brief description of the activity,

-- the counutry benefitlng the amount and source (ESF/DA)
) of money ovligated; :

- wiether an 8(a) firnm vas used;

- and which of tiie project goale vere served by the

activity:

==  TFamily Planning Services/HCH

- Informatlon, Education and Conmunication, IE&C
== Demograpiiic Data/Program Nvaluation

==  Population Policy

- Training

- Private Sector/Institutional Development

-~ Promotion of reglonal cooperation.

The summary will be studied Ly the ProJect Review Committee and
an isgues paper will be prepared and discussed. ‘ o

Since the project is comprised of relatively small elements
developed tirough the 1ife of the project, it is difficult to .
carry out a formal evaluation. The PRC should conzider the
following points to the extent possible: (a) tiie quality of work
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erformed ate, including t liness: ;

semand' lcgotQaL%, %ncf;ding Lime;lues§, (b) the levels of
and; { he appropriatencss of activities with respect to the

project criteriu; (d) the nanagement process; (e) tie leadershilp
of the project 1n identifying snd responding to innovation and
new opportuuities, etec. Ve alecu hope to pet a reading Irom
recipient missions as to tie usclulness ol the project in
furthering their population program godals.
Considevation of Including Asian Countriles?

[ by

With the nerger of the Asly and liear dast Buraaut, oue of the
most important questions to be adaressed by tihe evaluation is the
advisability/ feasivility ol capawnaing thie project to include
Asian countrics. In making a reconnendation to senior management
on this issue, the PRC, tiarough tiwe evaluation Jocuent, will
consider the pros and cons OL expanding the project. Certain

of fices in the Asia Burcau bave seen considering the concept of a

regional population project over the past year,

We will keep you informed of the Project Evaluation as it
progressec.

CLEARANCE:

ANE/TR/HPN, E. Muniak (draft)
ANE/TR/HPN, D. Oot  (subs)
ANE/TR/HPN, C. Johnson(draft)
ANE/TR, B. Turner  _fo—

'ANE/TR/HPN:ﬁypbk:pat:09/18/85:docid 1604A
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