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EAMAIANG KAYON SUPPORT PROJECT
EVALUATION REPORT 1982

SUGIARY AND CONCLUSICND

The project is genexally accepted by the
Sasahangy Mayons (SNs}. X% has motivated and
invited the participation of the membership after
a period of idleness when 5Ns sexrved only as a
forum cf learning, savings and digcipline. The
projects introduced to these Samahang Nayons
further fostered unity amorg the membors and
ds7eloped thelr capabilities to manage Lhe affairs
of their Samahang Nayon.

The experiences of the SM5? could answor
some questions on group financimg, whether tha
system of chamneling credit to an organiszatios
could be an efficieat credit extemsion system. The
group action manifested by the Samahang Nayoa would
be svbjected to tests for a spar of time. The
dependence of the furmers oa goverameat azsistance
if it goes unwbated, will preveat them to achieve
self-reliamce. The 5NMs, hovmver, expreased solidarity
t0o achieve goals, under the npresenmce of social
pressures) they follow group plans amnd respond to
sanctions to repay the lcans.

The SKSP of packuge of support services

offer to the farmere to opportunity to start a

small businecrs. The loan package is comparatively
small compared with tha loems extemded by other
financing institutions. The umouat of lcan under
the SMSPF was conceived to be a small capital to
allow the 8Ne to work with limited funds but later
on expard their projects to batter serve the membars.

There are indications that the project haa
gained tha acceptance of the Samahang Mayoms.
Farmers believe that uside from their knowlodgs of
farming tachmology, there is also a mesd for group
action to further motivate tha interast of other
mesbers to remew their faith on their Samahang
Hayons.

The Techaiciamus play aa important role in
the implementation of the SNSP. They sustain the
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development of the pilot SNs im accordamce with
the goals of the S8NSP. The direct limk betwesa
the SN and the Techmician provides a good working
relationship and induces haxmiony among members.
Few Samahang Nayoms have signified thet the mesd
for the services of tbn Techaicians are mo longer
Recessary. These SNe felt that “‘hey can stand
alone without their guidamce axd supervision. It
was observed that thesa SNs have good repaymsnt
records and the officers really kmow how to nanage
the busineuse of thair SN.

Records kesping s@é aaccounting system in the
SN are emphasiszed as important activities. They
have provided the mexbership with the information
ok how funds are utilized amd properly sccounted.
The installatioa of their books of sccounts furthar
gave the SHs credibility *o emable the members to
pin their trust oa the officors.

The leadarship developmeat progrem imstituted
ander the SNSP has improved a lot tha capabilities
of the SN mcmbers and officers. Officers becane
more aware of their respomsibilities and members
took iaterest im the activities of the §N. Thelr
Sense of digmity was revived. They aure mow proud
to be mesbers of their orgamizmtioa.

It could be comcluded that before 8SHSP, the
SM program was om the briak of losing the farmers
interest. Mowever, with the implementation of the
project and almost simultunecusly the issuance of
a circular allowing SHs to sRgage im ecomomic
activities, the S movement was resurrected.

Ore significamt achievement of the project
could be, that SMSP was able to present tangible
proof o the SN members of things they have been
craving for durimg the last 10 years which are the
bemefits ia exchangs to what they have saved and
leaxned.

One SNs reported incresse inm their menbership.
This attested the ronewed interest of the farmers
towards thae SN. One problem that is presently
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comfranting a farmsr, is the proliferatioa of farmers
organizations in the rural arsas. This program of
assisting the farmer through the orgamization of
differeat groups with varied cbjectives but utilimiag
the aawe individual is sowing confusion among the
clientele.

The SRSP has been instrumental iam making the
BN what it should be ~ that of an ecomomic entity
capable of sustuining its own growth.

While the SNSP loan fumnds is mainly utilized
for thea purchase of post-harvest facilities, its
could be deduced that such activities have been o
perfect start for SXs to engage in limited ecomomic
veatures complamentina the bigger cooperative
endsavours within their localities.

The business activity of the €N has baoen
perceived as a factor in fostering members' unity
and community development.

XNTRODUCTXON
A. Background

The evaluation of the Szmahang Nayon
Support Project (S8NSP) is coaducted anaually
as provided for in the project agreement. It
is designed to msasure the impact of the SNSP's
financial and technical assistance on the four
major componemt activitios, namely: a) construct=-
ion of multi-purpose bodaga, b) installation
of fara implements, c) records keeping and d)
leadership development.

The aevaluation is aime. at providing the
Management Committee ragular faedbacks on the
project in order to modify sxisting policies
and/or institute procedures for smooth project
implementation in the future.

B. BSoope of tha Study

Pifty-two (52) SHs to whom loans were
extended batween 1981 and 1983 wers considered
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for evaluation, representing around 1,500 farmer-
mombers.

Bowe 273 farmers or 18X were taksn as samples
corsisting of 2 officers and 3 mambers wore selascted
at random as respondents. Likewlsa, 15 SKSP Techmi-
cians were intorviewed.

The breakdown of Samahang Nayon psr provimce
followa:

Tarlac 6 30
Bulacan 7 a9
Occidental Mindoro 6 30
Camarines Sur (-} 40
Albay 2 19
Xlollo 3 15
Aklan 4 20
Bouth Cotabato 6 30

TOTAL 52 273

k] WARSTE N I

Cs Duration

The evaluation activity was coaductod in
47 days, beginning March 4, 1983 to April 21,
1983 cmbracing the following:

a) Design of Interview Instrvmsnts

b) Fieild Tewm Oxganimation and Orientation
c) Material/Mata Gathkscing

d) collation of Datm

The analysis snd initial draft of this
report was conducted at villa Adolaida, Foggy
Neights, Tageytay City from May 5-3, 1963,

D. Study Teans

The activity was conducted jointly by
representatives from the purticipating agencivs,



namely: BCOD, USAID axd Kinistry of the Budget.
WEDA was mot able to send itse repranentative.
(Please refer to ANMEX G).

E. Data Anmalysis

Averages and perceatage were usad in the
analysis of Gata.

$IX. REINDINGE

A. Project Implamentation

The SNSP ie adminictered by a Managomant
Committes which formnlntaz policloz and
procedures for tho irmplenzntation of the proe-
jJect. PFifteen (15) taclhriolions ware £ielded
to implement componont activitics znd supervise
its operation.

1. Techaicians
a. Qualification ard Training of ACDO

Thae 15 ACDO's have finighod 4-
year degree coureses: oniaz (9) are
agriculture grxaduatos, (2) education
and four (4}, one omch {or loadical
Tachnology, mursing, crimixology and
commarce graduates. Six (6) ara
married and nino (9) are singlo. Out
of the 15, five (5), nreo rales and
tan (10) are fomnlas.

All heave undergona the roquired
pre-service ccurse oxcopt ths MA Techni-
cian Jrom Potoinn, Iivilo o was
designated to covar the projcots of the
former technicinn essigred in tha place.
All of thom haliove that the training
is adequate to propara them for thoir
job. Furthsrmore, thay hevo attended
other trainingr and scwinnxs rpongdrod
by SWSP Marnaorart Conittes particularly
the technical aspoctas of the job like
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records keeping, SN Development, Skills/
Leadexship Training and Others. In
addition to those, moot of them attondod
trainings/seminars spor sorod by tha
Ministrxy of Agriculture and other ayonclies
at the field lavel.

Other Trainings Lecdod

Thore are oomo areas in the imple-
mentation, whoro they feal, they lag bohind.
The reasocns bohind this are their educational
background and their intarest in tha job
they have not bsen acquaintod of. llost of
them reported by priority, thas they need
more traianings cn rocords koeping, sccount-
ing, leadership devolopront, anking dovelop-
ment plang srd project .anagamnnt. The
result of the purvey indicates that the
technicians have oncountsred Aifficuities
in recording the troneactions of tho business
of the SN and emphasiuad the naad for
fuxther training on accounting and racords
keeping.

Supervision

The responses of the Techniciang
indicate that the supervision at the field
level is not cleariy defined. Under the
Ninistry of Agriculturs set-up, the Provin-
clal Agrizultural Officer (PAO) Ls the
head in the province. Under him ieg ths
Coopeiative Davelopmsnt Officer (CCDO) who
is 2 member of his staff. &azed on the
responsas of thoe tachnicions, tlisy recognizad
three immedinte supervicors, zs follows:
oight (8) responded, that tha CODO im their
lmmediate rupervigor, four (4) onid it'as
both the COPO and tha MAO or the FAO. It
appears that Tachnicisann® reenonsan are
based on vhich gupervisorn thay clonoly
worked with or to shom chey raport to.

Thoe fifteen (15) ACDOa intsrsiewed
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cover a total of 63 SMs. Rach of thea covers
a winizum of 3 SNs and a maximum of 6 SWa.
The Technicians feel that their coverags is
Just enough. The responses show that there
is no Adisparity whether a techniciam covers

3 or 6 SNs. The technicians feel comfort-
able, supsrvising the SMs which are aperating
smoothly, where minimum supervision is
needed. 1In & few cases, the taechnicians
enRcountered problems and requasted the replace-
ment of a particular SN, but naver to reduce
their coverage.

Pleld visits

The ACDOs visit their SWs once or twice
& week and stay in the barangay one-half or
one day depending on the meeds of the BN.
The visitation is 2 regular activity to give
the SNs the sense of awareness that somcbody
is closely helping them. Tha SN members are
grateful for t.ue presence of technicians who
act as their advisors in all undertakinge of
the SN {n coordination with other agencies.

8ix (6) of the 15 technicians respoaded
that they encountar problams in the implementa-~
tion of the project such as, uncooperative
clientele and five (5) because of transporta-
tion difficulties. These are in the pllot
sites of Occidental Mindoro, Aklan and Iloilo
where SNs are not contigwsws.

ACDOg Activities

Eight (8) ACDOs visit their BN coverage
to look into project activities such as the
operation and management of the SNSP azsisted
projects, particulariy the operation of the
equipments. Five (5) techniciams sudit the
funds and see to it that the records and file
of the 5Ns are properly kept and in order;
while two (2), perform other job related
activities.

V74
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£f. ACDOs Other Activities

Agide from the regular activities
assigned to them, five (5) of the technicians
assioted ia the Pre-Membership Rducation
Program (PMEP) in their respective provincec
for the massive program on reactivations of
SX, such as the Regicasl Cooperative Develop-
Ment Assistance Offica (RCDAO) and Region V;
five are involved to coordimate in the SMAP-
KKK program; and two are designated as
Municipal Cooperative Leveslopment Officer
(MCDO). Three (3) of them, however, do not
have additional activities.

8W Projects

The deciaion of the Samshang Nayon to
participate in the SNSP rests on the Gehsral
Assendbly, Most respcondents replied that the
Caneral Assexbly was convewned for the purpose
of availing loans from the SMSP to establish
a project to meet their immediate needs. Thirty-
six (36%) of the respondents thought otherwise
that it was decided by the Board of Directors.
Farthermors, the General Assembly decided on
what type of project they would undertske for
the benefit of ths members.

MXost SNo acquirsd tho facilities and
eguipmant by providing a counterpart to the
SNSP loan. These counterpart are either part
of their accumulated savings, labox in the cons-
truction of multi-purpose or lot donated in their
community. Other Sks got additional funds from
other sources.

Based on the responses, eithar the SN
President or Secretary-Treasurex or Managex
i maintaiming the equipments and facilities.

In case of wmachanical breakdown, the SN
Presidsnt is usually informed and he loocks for
& mechanic himself. Others fixed the squipment
by themselves.

74
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In texms of patronage, saventy-five (75%) of
the respondents replied that farmers owned farm
equipments like handtractor before the SNs covered
by the SNSP. Thesse farmers are mostly membors of
the 8Ns. HNowever, due to shortage and the demand
for these equipments, about 50% responded thoy
patronise the project. About 30X of the reospondants
said that more than one half of the membership
patronize the project. A representativa zample of
respondents doas not give socurate picture. whatheor
the equipments are patrgnized or not. Bared on the
records of the SNSP Management, the farw aquipzento
like rice threaghers and handtractors acquiraed by
the SNs are not enough to sarvice all the furms
of the SN members. Somes of those SHs, are requost-
ing for additional loan fund from the SMSP to add
more units for their project.

a. ILeadership Development

The leadsrship development is important
to re-orient ths officers and membars on theiyx
Cuties and responsidbilities in the Scmahang
Nayon. The skills and capability to initiate
group mction are inhsrent in wll viable
orqganizations. Under the SNSP, omn of the
priority component activities is the traininrg
of officers and potential lasaders to manage
the affair of the Samahang Wayon. The select-
ion of leaderc is a vory important factor for
the success of Sis.

More than 273 raspondenta were interviewed
to determine thelir choice for a member of tha
Board of Directors. About 80X raplied that the
Board menmber must have ieadexrship qualities.
The qualities of m good leader an thoy falt ars,
honesty and sincerity to the mermbers of the
organization. Their ability to unite paople and
Bseter cooperation is also & quallfication to
count. PFew had responded that theoss with
influence in the community in termes of social
status is a factor for a good leader.

2
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Froquenc of maotings and porticipation of
wewbers

Normalily, tho Board of Directors end the
Goneral Apcoubly hold thely sspurate matings
onbea & month. It muy ba hald waskly or guarterly
vhansver necessayy. (et cf the coopendents
are aware 02 tha meatings of tho ON Doard of
Diructorn. Sevonty-f4vQ (75%) porcunt of them
replied it Lo hzid once ¢ month, liLewlos, the
general roocxbly raoctings.

Tha uttoudaice of thay scrbors of the
Board of Diracters is vory good considering that
the grovp ie coapozsd of 7 ro 11 wewbors. [ore
then 350% of tha rorzondanto ancwerad thal more
than half of thou meobors afl.tondsd. Those
raspordentn ware not attending ths maotings
ragulerly. Tho mcabara of the cvaluntion tomm
were unanimcvs to concluds that scrma recpondents
ssldon attond mactings boucausa they are not aware
¢f the anctivitinz of tha SIN.

Jeunlly, tha & ox Boord of Lirsctors
conductr rooting te diucvor thoir prioblons and
to dovalep ucxa plaan o1 the bonafllit of the
farmur-riocbonag,. Amtng tha tovlas nuevalently
discnessd irre farn tochnolegy which thay seek
to edopt. Thuy are smch ctmecernnd an how they
will irazerny tholy oroduction end nleo estebiich
linksgao <hwt 0211} seproxt tholy Isrming cotivities.
Othwy tuvicn dlrcanemd wze hn 87 fiaunciel atatus,
collecti:n of duan rnd opnration of thoir projects.
It was ohrwrrad that Zracuant msotingag hrvae baen
conductcd 1y tha Noard of Directora exong the
8Ms with incomy qanarating projecto. The busi-
nesc opeoraticn o1 tha 81, hes brecss tho forau
of attention.

Baraty-aight. porcont (PCH) of the
Tespordsnta rcplied that tha Cunerxcl Asasmbly
is conaultndé rogeriding irortant dsaiaions
of tho Samahang Mayons., About 90X replied that
it is hold aanvally or ac nosd ar.ces.

/3
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SN Committieas

Under the SNSP, four (4) activity committees
are created aside from the regular committees
provided by the By-Laws governing the orqanimation
of the B8X. Thess are the leadership development,
farm mechanisation, multi-purpose office/bodega
and records keeping committees. These committees
are im-charged with the functions of the individeal
component activity of the Samahang Nayons. The
respondents rank first the audit and inventoxy
committes as the most active. This comuittee is
rolated in many respect with the recoxrds keeping
committee. It is observad that ths SN membexs
are vigilant on how their savings are wiilimed
Equally, the uccurate records will enable the
members to trust their officers. It is aleo
observed that there ia growing awareness ausong the
membexs and it appears that the viability of the
SN lies on the hand of this committee. In uddition,
the finance and managoment and leadexahip develop-
went committess were ranked sacond and third,
respectively.

It will be noted that the committees created
purpossly for the project have not baen rauked
proainently by the respondents as active. The
rersons behind these, is that the committees are
not functional or capable to dsvelop each of the
component activities. The SWSP Munagement, howe
aver, expressod that such committees should be
created in order to anhance the development of
the project. It was cbserved that said coxmittse
axe existent in all SKSP pilot Samzhang Hayons,
although not active, inmomuch ws the SK President
or the Secretary-Treasurer or any wamber of the
Board of Directors mantge all the activities
related to the project.

The respondents wera requested to enumarate
the trainings, eeminars or workshops they or other
members have attended. Of the 273 respondents,

32% attended the required PMEP training;,; 4%
attended the leadership/skillas davelopment training
and 16X attended the records keeping and mansgemeat
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training conducted by the SEEP, It is noted that
32% of the sample respondents attended the pre-
requisite for membership in the SN and these PMEPs
wore conducted latsly for new memberxs.

Most respoadeats comsider that the trainimgs
were adeguate &xd have egquipped them with necessaxy
knowledge and skills, however, some need other
types of trainings, sz enumerated below:

a. adeguate information oa the cooperative
program

b. proper records keeping

¢. improved farming teachniquas

4. aswareness of SN members of their duties
and obligaticas

3. leadership/skills training

£. how to imcresse their income

Records Keeping

Records keeping as an activity of the SNs is
clearly manifested as one of the most important
tools of managemsat. This activity has mot been
ewphasised or given due importance in ths develop-
meat of the SNs. It was however, imcluisd as ome
of the subjects/topics in the Phase II Management
Training Program. The imporcance of this activity
was mot thoroughly eaphasized in many cooperative
training programs. This may dus to lack of com-
pstent trainora to handle the subiect matter.
Another factor, is the inzdequacy of traiming
materials that would be applicable or adopted
for the use of SNa. This should be simplified
for better understanding by the farmers. Necoxrds
keeping is entireiy indispensable ia any ecomomic
or business undertaking.

The importance of records keeping arxd account-
ing syctem is given emphasis by the SKIP Management.
Although there ars reservations whsther this would
be acceptsd by the SNs to merit assignment of a
mesber who would “git down" to work on numbers which
is a time consuming job. Scme feel that the
fazrmers wouldn't be able to do it, becuuse they are

/5
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ocoupied in their farms. The SHSP however, imtro-
duoed this activity to all pilot s projects. It
hab trained selected technicians and a mwber of
SR officers to maintain their books and posat the
oeatries. These trainimgs. to some exteat, have
improved the maintenance of records of the Sama-

hang Nayoas.

Based oa the respomses, about 40% uf the
8Ns officexrs and msmbers, said that the Sis
records before the SKSP were not wp-dated. About
80X respondad that records are up-dated under
the SES?. Some respondents are only aware that
the racords of the SN are complete.

The introduction of proper recoxd keeping
and accoumncing systex in the SN is the responeibility
of the SESP Techaician. One Zundred sixty one
{161) of the respondents replicd that it wes the
Job of the techaicianc. Thirty-three (33) respoaded
that either the MDO or BDWs of the defanct MXICD
taught theas how to do it. EBight (8) responded
that it was the CODOs. The records keeping
tawght by the NDOs/EDWs und the CODOs were adopted
fxom the traimors manwuals during the orgamisation
of the 8¥s in 1972, while that of the Techaicians
were dasigned by the Smsp Management Etaff for
better wse and adaptability to the prolects operated
by the 3i's. Whather the accounting method is beiag
implemented, 213 responded that it is; 17 have no
réespense. In like manmor, it is wnderstandadle to
203 respondents, 21 said it is not bacause it is
difficult, others were not interestod.

Most mesbers wadsxatand the iaportance of
recoxds heepirg, as majority respoaded affirmatively.
It has affected the participation of the SN sendexs
for the following reasons:

@, It exables the members to have confidence
on the officers;

b. It gives proper directiom to B¥ activities;

C. Incxemses and improves the membership
participation; and

4. Reactivates the organisation of the 8N

/6



Likewiss, the installation of the books of
accounts has benefitod the SN and the following
reasons vere enumorated:

1. regular verification of records has
improved thz participation and cleared
the doubts of tha members;

2. seystematic rocords koeping;

3. added knowicdco on how books are main-
tainad, end

4. ivproved the ccoperation and awarensss
among ths nexhors

Loaning Operation and Repayment

The presont credit extension program in the
tcuntry has vivays boen unddr stvdy - whether this
is the mcst effectiva aystem in providing credit
assiatance to the farmers. It vemAinms however, to
be a "hit or mian" credit oxtamsiomn until it hus
proven to ba an effactive system im channeling
credit to individael formers. Othore helieve that
improvad farm tcchnoiogy and support syatema
would incraase prcduction and hasten the develop~
ment of emall farmacs.

Many attompts in the past have been made by
ginancizl inctitoticno to provide group finamcing,
such as the licbility gronp "selda”, howaver, the
program did mot gain wide mcceptance by our farmers.
May be they are not yot prepaxred for this kind of
availing crodit assiotancs.

On tha othor “iand, ths SNSP offers a loan
package to a grewn of farmars. A)though on
experimsnt bavisz, tho project attempts to
introduce a lora pachogs to a group of farmors.
Whether this #hall enccead or fails, it remains
to be gsesn. Tho Projact Monagument noted that
there aro gocd racovaorien of rcpaymz2nt from Slla
which are cctive frem tha atort of ths organize-
tion. Theas 8 have goad lemders and officoro
who serve or quide crd mrs @soply concarned with
the interest of tks 8N and its mezbars. Like any
other organimation, it will not last and may
eventually collenno if the officers ars not

/7



comaitted to the cauce of the movoment. lMambers
participation is ontirely dspendsnt on their
officers. IXIn most cesos, collaction of paywents
for zexvices of equiprents “rom msxbors are done

by the SN Presidont and/or the Sacrotary~Treasurer.

Tho SHSP intxeduced such asgistance on a
Pilot test basis to vizblo SHs. Tho assisunce
is complamented Ly support sorviceas such as leaderx-~
ship developmeni and racords lnening.

The loaning package has a rinimum cailing of
¥33,000 psr SN for the purchase of light farm equip-
ment and/or purchase of construction matorials for
the mlti-purpose office/bedega, tnd office equipw
menat. The SN may howaver, coloct one or both
Projects but the loan rust not oxceed the naxisum
of ¥33,000.

The loans were extendecd to tho rocipient SNs
in accordance with the SMSP loaning policies and
procedures. The extension of lozn ascistence has
not been stringent comparod with the creodit axtension
program of othsr agencies. The Sig canily availed
of loans upon submission of ragquired docunani:s and
proper evaluaticn of thsir proposals. Lomn proceeds
are released from the SNSP deposcitory bank to a
local PNB or CRB.

The subject of this atwdy are 52 SNa which
availed of a total loan crounting to ¥241,500. The
SNs selected their projocts bssod on their lemvadiate
needs. They were able %0 acguirec 30 units of
multi-purpose bodaga, 22 units of handtractor,

10 units of mini-rice mills, 22 units of rice
threshers, 41 units of differant office eguipments,
2 units of corn shellers ond ons (1) unit of 4
wheel tractor. (SEE AMNIX R).

Based on the sbeve dsta, tho SNs oxpressed
their need for iight form cquipaenta to support
their farming sctivities. They vore likovise
convinced that farm mechonisation will pave time,
labor and cost of productiocn.

/8
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Ter (10) SNs scquired mimi-ricemills and multi-
purpose bodega to complemsnt their operation. The
SNs salected this type of project to support their
post harvest activities. There are no competitioams
wvhatsosver from private operators, among the SKs
evaluated. MNovever, three (3) SNs have been encountex-
ing 4ifficulties in their operation dus to wechanical
breakdown of engines and apparatus and problems
regarding the installation of power lines to sexvice
the arxea where the SN ricomill ic aituated. The
mini-ricemills generate enough income for the
maintenance of their operational expsnscs and payments
for amortization. This is true with the two SHs in
Baliwag, Bulacan, nemanly Calantipay SN and Sta.
Barbara 58, Inc.

Corn sheller and rice threshors are the equip-
ments most needad by the SN menbers. Based on the
records, the two types of auipment generate more
incoms and the loan is sstimated to be repaid for
@& period of 2 years. Repaynents are 100X and 86%,
respectively.

With regards to the excess of the lcan amortisa-
tioa, msjority responded that the excess is kept in
the bank. The reason behind this is that, they
will have somathing to cover-up for the next
smortization to reducs the balance of their loan.
Cthers prefer to utilize It in other business
activities particularly engaging im livestock
ralsing.

The SNSP loan package proved to ks very effective

in hastening tha developmznt of the SNs. Records

show that 90% of the total raspondents anawered
affirmatively. To further prove this statement,
severali benefits were enumerated by them such ass

(1) increased their income, (2) fostered unity

among membors, (3) availed support sexvices, (4)
improved the quality of life and (5) showed the
concerned of the government for the farmers.

Based on the records, the average repayment of
the 52 pilot SNs is 73%X. The repayment for light
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farm equipments is 75% indicating that the ingome
genazated is sufficiont to covar the coat of qpers-
tien. In Banga, Scuth Cotubato, the Liwanay 8N, Inc.
realized a gross sales of Fl.9 KU for year 1982.
Othéy SWs in the swmo &ron hnd groos sales of evey
¥1 million. We ghould nct only ottribute this to
their paying capacity but a2lso Lo the good and
dedicated leaderchip shewm by SIY officers. lLeadex~
ship plays s vital role in the development of the
88, without which, it will bo a failure. Im this
manner, the mexbars are ancourcged to fulfill their
responsibilities ccascisntiously.

The patronage of meanmbors to their project is
also considered us a determinant in the rxepayment
of their loans. The manbors interest and devotioa
to their responsibilitics are two assential factors
which make the SN a succasse.

Most SNs evaluated noed additional financial
agsistancs for their projects. MNowever, the SMSP ias
copsidering other SNa who ascd similar assistamce.
The Project Managemont is now in the process of
collecting the repayrants of loans granted to the
SNs.

Some SNs failed to repay because the income

from ths operation of their projects is not sufficiemt

to pay for their amortixation.

The Samahang Nayon becoms delimquent in paying
their amortization for the following reasons:

l. Improper maintenunce and mschanicai break-
down of the equipments. This reduced the
volume of businesc of ths projact thereby
incurring lossas from the operation;

2. Lack of cooxrdinaticn among membars and
officars. Morbers lacked the initiative
to find soluticas to problems they
encountored;

3. Too many recaivablas from mombers who
availed of the services of the equipments.

;0
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This pffect the schedules of repaymsnt
and give burden to ths SNs to colisct
uch payssats;

4. Ovop lowses due to drought and incidence
of plant pest and diseunses; and

5. Officers and mombers cannot work full time
to tha SN because they 21so have to work
in their own farm.

Bassd on the result of the surveys. five (5)
our of the 32 evaluated SNs have defaulted in the
paymeat Of amortisation. Thess are the New Pangasinan
SW and Bto. Mino 9N in South Cotabato; Sta. Lucis
88 in Cemarines Sur. Pitalunen SN and Corasoa de
Jesus ih Tarlac. Por their delinquency in paying
their amnxtisation, the SNSP Hanagmant considered
the rastructuring of repayment schedule after
evaluiting the reascas why they defaulted. Under
the new scheGule proposed by the SN, thay are given
a chance to recover and be able to pay their amortiza-
tion at a reawsonable tiiwa. Nowever, the grace period
of interest is waived sas a sound credit system
demands.

C. Impact of the Project

The SHSP, dus to its limited access to reach
the laxge portion of the farming communities,
has relied solely on its clientele and othexr
government agencies involved in the program
for imformation and dissemination.

What other people hemr sbout the project
are the tangiblas accomplishments which were
completed during the past 3 years. Although it
pvblishes its ovn newsletter, which comss only
ohce in a quarter and ia confined to its clientele
this is inadequate to reach the mass of the
agricultural sector.

Before a tachnician (ACDO) implements ihe
project, sho/he conducts a ssries of baseline
surveys and confaremces sttended by all memoers

>/
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and local MA personnel to diccess fully the ratiosale
and objectives of the project. Tho baseline survey
is eimed at providing the SN its own data bank.

After a series of information of dissemina-
tion, the tsechmician ombarks imto his/her prepared
project timetable which culminato with the zelease
of the locan funds.

Very seldom newspapers are able to publish
the accomplishments and objectives, but dospite
the inadequacy ¢f information dicsemination, the
project coatinucus to receive numerous inquiries
and requests for inclusion in the program which
signify posoitive acceptance by the farming
communities.

l. DMNembers

Almost all of the respondsnts (93%) are
familiar with the projact, perticularly ites
operation. This is a critical factor consider-
ing the organization nseds the support and
patronage of the menbership.

Those who are unaeare of the projoect, its
rationale and operations are cithoz rew mexbors
or have been inactive for guite sorstinra. It
is interesting to note that thoszv who hositated
to join the SN in the past or opted toc remain
inactive were thoea vhio clemored for tangible
accomplishmant by the Szmrharg Maycns. Parheps
due to the governmont policy prohibiting SMn
to engage in eccnomic activitios in the past,
the viability of thane organixations have
remained un-tapped for eovseral yooars.

The projoct attoemts to ravivs tha interxest
of the mexcers to take active rolos in the affairs
of the SH. Hajority of tha recpondants noted
increanad attsndance during m2etings, which arxe
now held moro oftan than tha pravicus yoars.
Monthly meetings aro hoald both by thea Board
of Directors and the Censral Aosarbly to thresh
our urgent problems of their project.
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Genrsrally, the Boaxd of Directors promulgated
major decisions on the SN oporation. Nowsver, 90% of

the respoadentn replied that coasultationa betweon the

Genezal Asserbly and the Bonrd of Directors are
held soxe often. This close coordination betwaen
tiw General Assembly and the Board of Directors
¢liminates disagreement amnng the mombership since
decisions made now represcent the true santimanta
of the whole mssberxship.

In the selection of the SN leadars, 88% of
the respondents considered loadorship potontialities
&8 & major factor im electing thair officials.

The study also noted significant increase in
the suving ccnecicusness of the faxmers. Of the
273 xespcndemts, 201 ares now contributimg regalarly
to the savings program as compared to 130 before the
ANSP inglementation, an increasce of 71 mexbers og
S4%. 1his imdicates that proper gnidamce and rocorxd
sanagesent influonced farcers' behavior im complying
with their responsibilities particularly in the
capital build-up.

Those who 3eldom contribute, cited mismanage-
menat of theixr CRBs or AMCs where a large portion of
their contribution are invested, as factor that
discourage theam not to contribute.

Au gathersd from the respondents, almost all
(97%) patronise the operation of thair projects.
Some replied that it ia only through their continued
patronage that they will bo ohls to pay their loans.
It is enlightening to kncw, thora farmara ara now
conscious of their obligation to ths governzont in
ceatrast to be dole-cut mentality of the past.

Generally, ths farmors considaraed their
participation in the SNSP za both hacaficial and
advantageous. Accordingly, it irproved thair
socio-economic status throuch incroansed incoms,
savings and produce. It alno fortered unity and
cooperation among werbers. It has davaloped their
lsadership capabilitios and other gkills.

Eowever, an insignificant nuuber (3%) citcd
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soms disadvantages such as increase in the 8S¥s,
lisbilities, misunderstanding among officers/
msmbers and competition to the husinesa actaivities
of 8N wmembers

The loan availed of by the 8¥a is pexceived
by ethers as additional lisbility rather than a
chance to uplift their dormaant state. This is
perhaps dus to their limited understaading sbout
the project which was brought about inadequate
explazatioa. The misunderstanding axong members
and officexs is noted particularly in the manage-
ment of the project. Seemingly, both are jockey-
ing for positional sdvartage in wmaraging the
project's operstica which is not well defined
in the internal acrsswont within the Samahang
¥ayon. If possible, the SNSP Munagessnt Committee
should emphasise to ths recipiencs vhat are their
respective responsibilities to avoid such
situation.

Non-members

The benefits derived from the project is
onjoyed by the membors alons but is aleo shared
by noa-mesbers. PFor instance, the SN accommodated
farmexs who are non-membera of the SN to utilise
their farm implements. In the ricemill operation,
members are given discount in milling fees while
noa-membexs are not. Consequently, this policy
would encourage non-mssbers to join the organiza-
tion to fully share in ths benefits of the pro-
ject.

There are indicationa that a numbex of
non-member desirs to join novw that the SK is
no longer just a training ground for farmers,
but a profitable organization as well.

It was gathsred from previcus reports
submitted by ACDOs regarding requusts for
technical assistance from the BCOD by Provin-
cial Offices in the conduct of Pre Membership
Educational Program, a pre-requiasite for a
faxrmexr intending to join the Samahang Nayon.

L
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The Community

The impact of the project has radiated
to other sectors particularly that of neighbor-
ing barangays. Ona of the criteria which a
pllot SN must meet is to have haxmonious
relation with the barangay council. It has
bean found out that it is more to tho benefit
of the entire commuiiity to have both o:ganisa-
tions always in good terms.

There aro recorded instamces in the SNSP
that the baraagay coumcil shares its counter-
part in the SN projacts. Zhis is true when
a vacant lot is required for the construction
of multi-purpose cffice/bodega. The barangay
council usually is in a better positioa to
lock for a donor to tha SN,

A nusber of 3ite covered by the SNSP have
presidents vho at ‘i« vams timy are barangay
captains. This wae znie possible whea the
grohibition to SN president/officials to run
for barangay position was amended by Exscutive
Oxder No. 802.

Other Samahang Nayons

The impact generated by the SMEP has
zeached the keen interest of cther Semahang
Nayoas.

Ia the past, a nusber of previously
selacted pilot sites declimed to participats
in the project. Several moaths later when
the projects wers alreudy operatiomal, same
SWs who declined parcicipation were request-
ing for their inclusion in the program.

At present, the SHSP ManagemeAt Committee
has received a numerous requests for imclusion
from the dAifferemt parts of the country. KHow-
ever due to budgetary constraints, such
request wers referred to other fimamcing
institutions.
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From gnthered responres, farxsrs indicated
preference to SHSP bocruse of its speedy procass-
ing of loan documonts and timsly reloncss of
loan proceeds, minimum number of roquirements
of counterpart and low interect rate.

The progrem hovovor, has to raise its
interest rato in ordor to be nt par with the
mormal credit torms and to really prove itself
to the laonding comxunities.

Policy-dakers

Although the SHSP has its own policy making
body, the SHSP lanagument Committee, has remainod
in close coordinaticn with the BCOD. The project
has been one of tha important programs of tho
Pureau towards developing the Samahang Mayon into
feasible rural orgmninations.

The experionces of the projact have
attracted the attantion of other sagoncies to
channel their assistance to the SN, with almost
similar loaning schems with that of the 8HS5P.
This is one achisvement that the project could
really be proud of.

The SNSP hae influenced the policy nakers
of the Cocperutive Marketing Project (CMP) to
lJaunch a program gonred towards the Samahang
Nayons, the £N Financing Program. There io
also tho Samahang Wayon Assistance Program for
the KKK Projocts which recogninsc the Sil as a
potent vehiclae fo. uplifting the sad economic
conditions of tho farrors.

This goes to show that the projoct has
succeeded in itas attempt to focus govornment's
attention to this once neglected orgenization
as a proud partner in covntryside developesnt.
The Samahang H:iyon

Over-all the effects of tho project may
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be able to re-dirsct government policies towards the
cooperatives program as a whole. As indicated,
respondeats noted improvemsats in their ecoaomic
well-being. Frequent fruitful discussion of
important topics among the mesbers during meetings
axe positive indications of hpe for the coming days.

The memhers limited skills were greatly
improved. This could be attributed to a series of
skiils training conducted by the SNS! Managsmant
Committee whose objuctive is to furtl:: develop
theix managsrial and leaderaship capabilities.

facoras Nanagsment was vastly improved too.

S0 far, it is the highest demand smong the SN coverage-
the improvemsnt oZ their recording system. This simple
record and managoment system developed by the SNSP
Staff was found out to be more effective and undex-
standable. B8ince the:: the standard format has beena
adopted by other Sks which are not even covered by

the projsct.

Books of accounts of pilot SNs were also in-
stalled as a mesasure to properly accouamt the income
of the project. This activity has been one of the
priorities of the Management Committee. Thexe arxe
other projects which were generated out of the
income from the SWSP aszsiated project liks, coopera-
tive consumers store, mushroom culture, azolla culture,
swine and poultry raiasing, etc.

With the scarcity of funds and its limited
scope of ovaration, ths SN3? could not accommodate
the various requests as gathered in this evaluation.
Some of these are the nesd for more technical agri-
cultural trainings, and the demand to further engage
in agri-business which is the presant thrust of the
governsant.

Most of the respondents (87X) request for more
capital to sustain their economic activities. A
nusker of respondents suggested for the expansion
of the project to cover more areas and continued
fimancial assistance to them.
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Iv. EECOMBEDATIONS

1., Select honest and dedicated officexs of Sis
who could initiate group actions and motivate
members to participate im any SN undertakings;

2. DReriodic supervicioa of techaicians and
visitation of pilot projects by the SWNSP
Management Staff. A Mamaoepent Committee
coaference at the regioaal ievel, would
bring closer supervisioa and cooxdinatioa
with the MA persoanel, likewise Savelop
complimentation of activities with the
Ministyy programs;

3. Buphasis on records keeping and accounting
systom to Xeap the trust of the 3N mesbers,
encourage participation among the Si membe:

4. Diveraifiocatior of project activities to
maintain tke viability of the S¥s projects

5. Provide adaquate trainings for ACDOs On
skills training, project managemsnt and
agri-bueiness;

6. Denigmation of Area Project Coordinators
to supervise and monitor activities undex
sach regiom;

7. Conversiom of comtractual ACDO position
into permament appointmeats; amnd

8. Re-loaning of funds from remittancos and
interest to viable SNs to cover more SNs
under the BNSP.
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Iv
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Xx

XIX

SUMMARY OF RESPONDENTS
REG.. EROVINCES NO. OF SNS

Tarlac
Bulacan

Occ. Mindoro
Camarines Sur
Albay

Iloilo

Aklan

South Cotabata

Noxrth Cotabato

TOTAL

6

L)

6

10

V%V

"ANUEX A"

NO. OF RESPONDENTS

30
39
30
40
19
15
20
30

50

273v
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¥ 33,000.00
¥ 33,000.00
¥ 33,000.00
¥ 33,000.00

33,000.80
¥ 33,000.00

Y

Laging Sanda Lacang SB
¢ Tarlac

Tariac, Terlac
San Juan de jata SN

Baras-Baras 8§
Tariac, Tarlac
Tarlac, Tarlac
Talimsndoc &1
Cozrzsos de Jocus §8
Concepc ion, Tarlac
Pitabunan S8
Concepcion, Tarlac

1.
2.
3.
4.
S.
6.

k1%
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EANR/IOCATION OF SN s IOANS GRANTED s DATE GRANTED 2 PROJECTS
7. Caiactipay s FB 33,000.00 : October 14, 1980: rice mill
Raliwag, Bulacan 3 s H
T H 2 office sgquipment
4  §
‘o Sta. m SN 4 ' 33.“0.00 3 m 1‘. 1”0: r‘“ IHI
Baliwag, Bulacan z T t bodsga
t ] 3 office equipment
8 3 3
9. Catulinan gm t ¥ 33,000.00 t Juna 29, 1982 s rice thresher
Balivag, Bulacan ) s t office eguipment
4
10. BPunsuran 11 SN : ¥ 15,000.00 t Octabar 14, 1980: handtractor
Pandi, Bulacan : P s
3 2 ]
1l. Malibong Bata SN 3 ¥ 18,000.00 s Octodbar 14, 1980: rice thrasher
Pandi, Bulacan T s ¢ office equipment
4 ]  §
12. Masagana g3 : ¥ 18,000.00 t Octoder 14, 1980: rice threshar
Pandi, Bunlacan ] : 2 office equiprmsnt
3
13. Bitungol sx t ¥ 33,000.00 3 Janvaxy 11, 1982: vice thresher
Norsagaray, Bulacan s ] 3 ofiice eguipmant
3 3 [
14. mxtha “A" SK : ¥ 15,000.00 t Octoper 20, 198l; rice thresher

San Jose, Occ. Miandoro
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“ANNEX B-3°

EAME/IOCATION OF SN H IOANE GRANTED ] DATE GRANTED 3 PROJECTS
1S. Ceatral °c* SN s ¥ 33,000.00 s Jund 3, 1982 s multi-purposs bodega
San Jose, Occ. Mindoxro 3 '
3 3 8
16. San Agustin =¥ : ¥ 33,000.00 3 Juns 3, 1982 : multi-purpose bodega
San Jose, Occ. Mindoro ¢ s
3
17. poblacion SE s ¥ 33,000.00 t March 18, 1982 : rice thresher
Calintaan, Occ. Mindoro : 31 July 28, 1982 : bodeqa
3 : s office egquipment
: s 3
18. Bew Dagupan SN : ¥ 33,000.00 s Maxch 18, 1982 : rice mill
Calintaan, Occ. Mindoro : : : office equipment
H 3 H
19. Poypoy SH : ¥ 15,000.00 :+ March 18, 1982 : rice theesher
Calintaan, Ocec. Mindoro : ] s
H 3
20. Potot s¥ : ¥ 18,000.00 t Juns 25, 2981 : handtractor
Libmanan, Cam. Suar ] : 3 office egquipmant
H 3
21. Inalahan S¥ : ¥ 33,000.00 : May 22, 1881 : multi-purpose bodega
Liveanan, Cam. Sur : 3 ¢ rice thresher
: s : office egquipment
t 4 H
22, Malacsad viejo sm : ¥ 33,000.00 : May 22, 1981 s+ multi-purpose bodega
“ibmanan, Cam Sur H 1 s handtractor
s s s office eguipment
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“ANNEX B-4"

NANE /LOCATION OF SH s LOANS GRANTED ] DATE GRAWTED H PROJECTS
3 1 i
23. Bahay SN :t ¥33,000.00 s MNay 22, 1981 : NMulti-purpose office
Lidsanan, Cam. Sur H ] + bodgga, rice threshe
) 3 : office equipmant
3 g
24. Sta. Rlena SN : ¥15,000.00 : Jamuary 6, 1981: handtractor
Nabua, Camarines Sur 3 3 :
H H 3
25. 8ta. lucia SN s )§3%3,000.00 : Januvary 6, 1981: rice mill
Eabua, Camarines Sur ] : : bodega
) H : office equipment
26. San Joee Pangarson SN :+ ¥33,000.00 : January 6, 1961: handtractor
Nabua, Camarines Sur 3 : : office equipment
H 3 H
210 Ia mu‘- H ’33.“0.00 Dec. 10, 1981 3 r‘“ -111
Nabua, Camarines Sur s P : office equipment
4 H H
28, Tinampo S s ¥15,000.00 s April 9, 1981 : rice thresher
Ligac, Albay 3 e H
3 H s
2’. Cavasi - ’33.000.“ 3 mﬂ 9. 19‘1 3 :‘“ du' m—
Ligac, Albay z P! : office eguipment
3 3 3
30. Bagto 8® s J15,000.00 s Sept.23, 1981 : handtractor
Leso, Aklan 3 3 3
3 4 3
31. t JF15,000.00 : Octoner 30, 195613 handtraccor

Sta. Crus, SH
Tes0, Aklan
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Domgeol SB

G.P. Sanbos 28
S.

How Pangasinan S8

Koronadal, S.

Lexzo, Aklan
Sto. Nino SN

Carugacyg SN
lazo, Aklan
Cogom SN
Jammbalod SN
m'xm
Dunris Sw
Pototan , Iloils
Concepcion X
Koconadal, S.

32.
33.
4.
3s.
36.
7.
38.
3.
40.

34
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“ANMEX B-6"

KAME/LOCATION OF SN 3 LOAKS GRANTED s  DATE GRANIYD s PROIECTS -
4. Liveany S§ s ¥ 33,000.00 t Bmy 22, 19381 t =ica thresher
mga' S. Cotabatn 3 s Junx 10. b Loh | H
: s s oifice cguirmmat
4 3 4
42. c¢inco t ¥ 33,000.00 : May 22, 13581 s coxn shellar
Banga, 3. Cotabato 3 s Jona 10, 1981 3 hodegn
3 s 3 office eguipmant
] 3 H
43. San Jose SN : ¥ 18,000.00 s July 25, 1981 : bxcesa
Banga, S. Cotabato z 15,000.00 1 8ept. 2, 1582 : oftice aQquipment
L ] 3 43030l tractor
H 3z s
44. Rusan SN s ¥ 13,000.00 s April 1S, 1982 : <rxico thresher
Banga, §. Cotabato 3 s H
H 3 : ofZice eqQquipmsnt
3 z s
45. Lamba SN s ¥ 33,000.00 : Nay 12,.1932 3
Banga, 8. Cotabato ] 3 3 office eguipmant
] 3 3
66. 21 Monok SN t ¥ 33,000.00 s dnly M4, 1982 : cozn shellsr
Banga, 8. Cotabato ] s s offics equipmsat
3 s 3
47. Dagupan SN s ¥ 33,000.00 : June 10, 19561 : Dodsga
Xabacan, N. Cotabato s § 3 rice mill
z 3 : Ooffice equipmant
) ' :
48. Osizs S 3 ) 4 18,000.00 s Juns 10, 1981 3 bodega
Kabacan, ¥. Cotadbato ] s s ©offics
T F 15.000 .00 ¢+ Aoril 15, 1982 - imorovement of bodega
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“ANERX B-7°

EAME/LOCATION OF SN 3 LOANE GRANTED s DATE GRANTED s IROTRCTS
49. Upper Paatan sm s ¥ 13,000.00 3 July 2, 1961 : Dbodega
Kabacaa, X. Cotabato z : 3 offics equipment
2 3 )
S0. Lowsr Malamots SN s ¥ 33,000.00 : June d, 1982 : Dodega
Fabacan, N. Cotabato Y ) : offics eguipsmat
3 3
51. Bulacaon &% t ¥ 33,000.00 s July 2, 1981 s bhandtractor
Pigkasmyan, ¥. Cotabato 3 3 Sept. 23, 1982 ; office oguipreat
s s s rice thresher
3 4
s2. Upper Baguer SN 3 , 18,0006.00 § MY 2. 198) 3 Bandtracter
Pigkavayan, N. Cotabato i : 3 office eguipmmnt
s ] )
s 2 3
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Status of Repsyment
(As of april 30, 1983)
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“ANNEX C*

: AMOUNT : AMOUNT : TOTAL : OUTSTANDING : 11 OF :
NAME OF SN : GRANTED DUE : AMOUKT : BALANCE : REPAYMENT : REMARKS
—RMD__

1. Laging Handa Lacang SN +#33,000. o 11,000, & &,500. :2 24,5000, : 772  : Fully paid lst amortization
: Partial payoent 2nd asort.

2, Barss-Baras SN : 33,000, : 11,000, 21,000, : 12,000, : 1S : Fully paid or Rice Mill &
: Offf{ce Equipment Up-to-date
: 1st & 2nd amortization of
: sulti-purpose bodega.

3. San Juan de Mata SN s 33,000, ¢ 11,000, : 12,000, : 21,000, : 1092 : Fully paid or Office Equipmmt
: Up-to-date 1st & Znd amortization
: on Rice Thresher & Milti-purpose
: bodega.

4, Talimundoc Sk $ 33,000, : 11,000, : 11,000, : 22,000, H 1002 : Fully paid lst amortizacion &
: 2nd amortizatiom

5. Corazon de Jesus S) : 33,000. s 11,000, : - : 33,000, 3 - : Long overcue due to Mechanical
: Breakdown (11-26-81)

6. Pitabunan S8 s 33,000, s 11,0600, : - s 33,000, H - ¢ Long overdue due to Mechs&nical
: Breakdowr. (1-21-82)

7. Calantipay SK : 33,000 : 11,000, :10,855,10: 22,144,590 : 982 Fully paid Ist amortization

s

0 e e

Partial payment 2nd axortization
(Balance £144,90)



ge

S AMOUNT : AMOUNT : TOTAL : QUISTANDING : X OF s
NAME OF SM ¢ GRANTED : DUE ¢  AMOUNT : BALANCE : REPAYMENT : REMARKS
: 3 : PAlD . : 3
5. Sta. Barbara SH sP 33,000, :F 11,000, :£11,000, :P 22,000. : 1002 : Up-to-date
9. Catulinan SN s 33,000, : - H - T 33,000, : - : dot yet dus
GC. Bunsurgn 11 SN ¢ 15,000, : 6,000. : 3,90 : 11,100, : 657, : Fully paid 1st asortization
: Partial payment 2nd amortiszation
i. Malibong Bata 5N s ls,0U, : 8,000, : 1,000. : 10,000, H 100z : Up-to-dste
<. Masagana SM : lo, 000, : o,u, : 5,600, : 12,400, : 702 : Fully peid 1lst amortication
: Partial payment 2nd amortization
3« Bitungol SN : 33,000. : 7,000, : 13,000, : 30,000, : 427 : Partial payment lst asortization
. Murtha A" SM : 15,000, : 3,000, : 3,000, : 12,000, H 100Z : Fully paid lst smortization
. Central “C" SN : 33,000, : - : - s 33,000, : - : Not yet due
. San Agustin SK : 33,000, : - H - : 33,000, : - : Not yet due
. Poblacion SN s 33,000, : 3,000, : 2,590.: 30,410, : 662 : Partial payment lst amorti zation
: of Rice Thresher Office Eguip.
: & Bodega not yet due
. New Dagupan SN ¢ 33,000, : - : - : 33,000, s - 2 Not yet due
. Poypoy SR s 15,000, : 3,000, : 3,000, : 15,000. H - : Du2 date 4-19-83



s  AMOUNT ¢  AMOUNT : TOTAL : OUTSIANDING : % OF :
NAME OF SN ¢ GRANTED : DUE ¢ AMOUNT : BALANCE ¢ REPAYMENT : REMARKS
: : : PAID - : :
20, Potot SN 3218,W0.  :# 4,000, :P 4,000, :* 14,000, : 1002  : Fully paid lst zmortization
2l. Inaiabhan SN : 33,000, : S5, : 4,750. : 28,250, : 861 : Partial payment 1st amortizarion
42. Mlansad Viejo SN < 33,000, : 5,500, : 1,000. : 32,000, : 187 : Partial payment lst smortization
23. Bahay SN s 33,000, : 5,500, ¢ 3,000. : 30,000. : 542 : Partial payment lst amortization
24, Sta, Elena SM ¢ 15,000, s 6,000, : 3,000, : 12,000, : 50Z : Fully paid 1st amortization
: Over due 2nd amortization
¢ (2-18-83)
25. Sta. Lucia SN ¢ 33,000, : 11,000, : - s 33,000, : - : Long over due (2-20-82)
26. San Jose Pangaraocn SR : 33,000, : 13,000, : 1,500, : 31,500, : 132  : Partial paycent 1lst amortization
: Overdue 2nd amortization (2-13-82)
27. La Purisima SN : 33,000, : 7,000, H - : 33,000, z - : Overdue (1-29-83)
256, Tinampo SN : 15,000, : 3,000, s 2,000, : 12,000. H 662 : Partial payment lst amortization
29. Cavasi SKx : 33,000. : §,500. : 1,000, : 32,000, : 1852 : Partial payment lst amortization
30. Bagto SN : 15,000, : 3,000, : 3,000, : 12,000, : 100X : Up-to-date
31. Scta. Cruz SK s 15,000, : 3,000, : 3,000, : 12,000, : 1002 : Up-to-date
32. Carugdog SN : 15,000, : 3,000, : 3,000, : 12,000. H 1002 : Up-to-date
33. Cogon SN 3 3u,000, H - : - : 30,000, H - : Not yet due

23



s AMOUNT s AMOUNT : TOTAL : OUTSTANDING : X OF :
MAME OF SK : CRANTED Dueg T AMOUNT BALANCE : REPAYMEMNT : REMARKS
: : i BAID : 3

G".;
| me ]
%% Jamabzlud SN :£33,000. :e 5,500. : - : 33,000, : - : Long overdue (12-8-82) .~

5. Dawis SN : 18,000, : 4,000, : 4,000, : 14,000, : 100% : Up-to-date
f,'!-
5. Dongsol SN : 18,000, : 4,000. : - : 18,000, : - : Long overdue (7-30-82) o=
T ey

&

. Sto. Fino SN : 33,000, : 5,500. : - : 33,000, : - : Long overdue (8-11-82) =
['..‘_" )
. G.P. Santos SM : 33,000, : 5,500, : §,50, : 27,5006, : 100 : Up-to-date o
3, HNev Pangasinan SH :.15,000, : - : - H 15,000, H - : Loag overdus (7-01-82) ghmz
). Concepcion SN ¢ 2b,600. : - 3 - :  2b,600, : - : Mot yet due P
« Liwanay SN : 33,00, : 5,50, : 5,500, : 27,500, : 1002 : Up-to-date CCI 7)
2. Cinco SN : 33,00, : 4,50, : 4,500, : 28,500, : 100% : Up-to-date € )
: Office oqQuipment not yet dut D
.« San Jose SH : 33,000, : 2,500, : 2,500. : 30,500, : 1002 : Up-to-date -7
: 4-vheel tractor not yet duep-, |
[ = gl |
« Kusan SM : 33,000, : - : - s 33,000, : - : Not yet due -

e Lamba SH s 33,0L00, H - : - H 33,000, H - : Not yet due

e El Noook SN : 33,000, H - H - : 33,000, H - : Not yet due
'e Dagupan SM : 33,000, : 5,500, : 2,912. : 30,087.50 : 52% : Partial pay=ent lst amorrisation



s  AMOUNT $ AMOUNT ¢ TOTAL ¢ OUTSTANDING : Z OF H
NAME OF Sk $ GRANTED : DUE ¢ AMOUNT BALAHCE $ REBAYMZNT : REMARKS
H H s PAaly : - .

48, Osias SN :£33,000, :f 2,500, 24,500, :P 28,500, : 1802 : Fully patd office equipment
Faid lst amortization of
bodega 2dd'l lran for bodega
not yet due.

49, Upper Paatan SN s 18,000, : 2,500 : 3,810, : 14,090, H 1562 : Fully paid office equipment
Partial payment 1lst amortization
of Bodega.

50. Lower Malsmote SN 3 33,000, : - 2 - : 33,000, : - : Not vet due

51, Bulacaon SN : 33,000, : 3.000, : 2,000, : 31,000. : #62 : Partiel payment lst anortfization
Rice Thresher not yet due

52. Upper Bagusr SH : 18,000, s 3w, : 3,000 s 15,000, z 1002 : Up-to-date

1%
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REPAYMENTS BY TYPES OF LOANS
(April 30, 1983)

TYPES OF PROJRCT : BO. OF : AMOUNT ANOUNrT RATE OF RAPAYIEN?
——VNRIS __ DUE —PAID
Malti-purpose Bodega ] 28 ¥46,500.00:¥30,310.00 6%
Rice Thresher ] 20 $7,000.00: 49,440.00 86%
Rice Mill1 s 1o 45,000.00: 28,412.50 3%
Handtractor t 1S5 54,000.00: 26.9C0.00 49%
Corn Sheller s 2 3,000.00: 3,000.00 100%
Offico Egquipment s 39 41,000.00: 29,855.10 0




4

TYPES OF EQUIPMENTS/FACILITIES

ACQUIRED BY SAMANANG NAYONS

sBunber of: Mand- : Rice : Rice s Corn t 4 Wheel :0ffice : Office
PROV.LECES 3 SHNs 3t tractor: Mill : Thresher: Sheller : Tractor sBodega : EQuipment
3 : Unjte - i Un Uni. U
TARLAC t 6 ] 1 2 3 3 : - ] 6 6
BULACAN T | ] 1 2 4 s - ] 3 ] [
OCCIDEETAL MIMDORO : & : 1 S | 3 1 - H 4 3 4
CAMARINES SUR s 8 ] 4 2 2 3 s - 3 S 6
ALBAY : 2 . - 2 1 1 s - ] 1 : 1l
ILOILO s 3 ] 3 H 1 ] - ] s - 3 b § s 3
AKIANM ] ) s g - 3 1 3 ] - s - z -
SOUTR COTABATO t 10 E - 3 1 6 | . A s 7 3 9
NORTHR COTABATO s 6 3 2 : 1 = 1 3 z - H 4 8
TOTAL s 52 t 16 1 10 21 3 1 s 31 : 42
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LIST OF SNSP ACDO I EVALUATED

SANEX R°

1.

2.

5.

6.

NAME

LITINTY

EDUCATIONAL ATTAINMENT/
SCHOOL

Annicia D. Villafuerte

Axrsenia R. Buertazuela

Carmelita Hilario

Jose D. Madriaga

Ranl Ramirez

Celia Canas

? PLACF OF ASSIGNMENT

s
.3

BS Agriculture

Tarlac, Tarlac

Central Luzon State University

Mufioz, Nueva Ecija

BS Agriculture

Bulacan“National Agricul-
tural School

Baliwag, Bulacan

BS Nursing
St. Jud2 College of Nursing
Manila

BS Criminology
ggnihamllege of Ceriminology

BS Education
Luna College

BS Agriculture

Camarines Sur Agricultural
College

Pili, Camarines Sur

Baliwag, Bulacan

Pandi, Bulacan

S»n Jose, Occ. Mindorn

Calintaan, Oce. Mindoro

Libmanan, Camarines Sur



87

NAME : EDUCATIOBAL ATTAIRMENT/
SCHOOL

7.

10.

12.

3 PLACE OF ASSIGNMENT

Cynthia 0. Baino BS Education
Philippine Normal College
MHanila

Ofelia Francia BS Agriculture
Camarines Sur Agricultural
College
Pili, Camarines Sur

Benito Pobar BS Msdical Technology
Centro Escolar University
Manila

Nestor Jimogaon BS Agriculture
University of Iloilo
Iloilo Ccity

Diocelyn de los Reyes BS Agriculture
Aklan Agriculture College

Kalibo, Aklan

Marilou Qrola BS Agriculture
University of Southern
Mindanao
Kabacan, North Cotabato

Libmanan, Camarines Sur

Nabua, Camarines Sur

Ligao, Albay

Potatan, Iloilo

Xoronadal, South Cotabato



v,

NAMRE H EDDCAT&S%LAW/ s PLACE OF ASSICOENT

13. HNancy P. Dizon BS Agriculture Banga, South Cotabato
University of Southern
Mindanao
Kabacan, North Cotabato

14. Geneveve Lucero BS Agriculture Kabacan, North Cotabeto
University of Southern
Mindanao
Kabacan, North Cotabato
15. Rogelio Tano BS Commerce Pigrawayan, North Cotabato

Notre Dame College of Midsayap
Midsayap. North Cotabato



LA

IR EVALIAXION TENSS

TEAN I - (BULACAN, CAMARINGS SUR AND

1.
2.
3.
4.
S.
‘.
7.

TEAM IIX

1.
2.
3.
4.

leticia C. Vargas - o

Remedios C. Nakpil - ~do-
Yirginia G. Mamangan - usn-“m-

Jose B. Dulce - TBADD

Reine P. villarosa -

Ma. Soledad Guinto - Mia. of m,.m”t
Cecilia Ison T Min. of *
~ (OCCIDEWFAL MINDORO, ILOILO AND AKIAN)
Marciama G. Prilles - ShS2/Bcq
Jovefina G. Calammo - -do-

Betty C. Quines -

o . - Min. of Budget

TEAN IIXI ~ (SOUTH COTABATO AND NORTE COTABATO)

1.
2.
3.

Romeo L. Ajusto - m-b-’
Criselda C. Villamueva - 20—
Aniceta I. Cuisoa -

;gg ¢¢E§ wdg

0T TIvIvAY 1539
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Schedule

Y

A % ’ 1’. A !’"‘})\‘ jom " B ',""' n [" r ten p
: l.“~ ,f'\l o ‘:l": g‘_. s ?j‘} F ’:l?\‘,"\'.?‘;?T
A iR g e e
b e okt

Name of ACDO

Rawe: of INn caverwdi:

Hantelpatity/Provinen;

A,
L

h B

&,

Tealolnp:

o you think tha technician's training has equipped you with the
neceaeary okills in the fmplementation of the SNSP?
Yes __ No, why not?

Tn addition to the tachniclan's tratning, what other trainings
Liave you attended? Please onumerate,

in your opinlon, uhat trainings/akills do you need to attand/
acnufira to holp you in the implementation of the ONSP?

Hhen you conduct training program in the Gamahang Nayon, how do
you assess the menbaras' participstion in terms of interest during
the training?

Fnouledge learncd after the training?

Projeer Tmplemontation

L, ‘here do you hold office? (Spacify number of days in the offlca)
a, WMAO's Office g, Residence
h, CODPO'a " 8. Samshang Nayon
e, PAO's ® f. Othars (specify)
2. uho in your fmmediate euparvisor?
a, MAO d. SNSP Hst. Cu.
b, €CONO 8. Others (specify)

¢, PAO

49



3. HNHow often do you discuss problems/veview astatus of SNSP with your
supcrvisor?

a, daily c, once & veek
b, twice a week d, Othars (specify)

4. Whar other duties wore assigned to you by your supervisor aside from
your official duties? DPlease enumarate,

3. Does your PAD/CODO require you to attsud MA maetinge?

Yes, how often? Type of meating

llo, why not?

6. How many SNa are under your coveraga? What do you think of the
nunbar of your coverage in terms of supervision?

Too many Too few Just enough

If too many or too few, what is appropriate?

7. 1llov often do you visit your SN? How long do you stay there?

Fraquency Dutaticn
a, daily a8, One hour
h, twice a weck b. lalf day
c, Once a week c. Whole day

d, Othera (specity) . Others (specify)

—_—

8, llovw do you apportion your time in your coverage in terms of projsct

implementation?
——— &, Visit all deily d, Bvery other day/sM
b, 1 or 2 days/BN/week e, Others (specify)

¢, Once/week/SN

9, What activitics in general do you look into/discuss when you visit
your SN?

10, Hov often do you communicate with the SNSP Management Comatittea?

a. Monthly
b, Heckly

€. As need arisen e. Othere
d. Quarterly (specity)

L —

i1, lUlow often do you submit your report?

a, monthly ¢, quarterly
b, Once every 2 months d. Othera (epecify)

12, llow many SNs Lin your coverage are scheduled to amortize their loans?

13, Uhen (8/uss tha first smortization due?
Name of SN Date of amnrtization

47




14,

15.

l‘.

17,

19,

n.

22.

2.,

.3-

ithen wes actual amortization remitted?
Name of SH Date of remittance

Do you encourapze your SNs to remit thelir amortiszation or wait for
rominder from SNSP Management?

Do you have coverage with defaulte?
Yes, how many & why?
None

What neasures liave you taken when an SN in your coverage has defaulted
in amortiracion?

¥hat have you done to encourage repaymente?

What problomis have you encountered in the fmplemencqtion of the SNSP?
(Pleane rank problens)

A, Peaca & Order d, Lack of assistance fr, superior

b, (Uncooporative clientele e, lack of SN3P Ngt, supervision

Tranaportation f. Others (specity)

——.c.

“hom do you consult regarding these problemat

a, MAO 4, RD
e PAO e, SNSP Hgt, Com,
c. oo f, others (spacify)

Tn cason of BN problems which are beyond your decision, whera do you
Lot asointance from? Please rank them.

A, MO d, SCODO
h, CODO e, RDD
c, TAQ f. SNSP Ngt.,

No you seek anaistance from other government agencies with regards to
the project inplementation?

Yas, fecom whion?

S S RE———— ———-

Lo, +hy not?

what, in your opinfon, was the impact of the SNSP in the barangsy?

a. Avarencns of the residents on the goals of the project
+ Inereased participation of SN officers & members
¢. MNarmonious relattonship berwaen SN officers & barangay
council
d. Narangay officlals/residents not intercated {n the projest
n, no change
f, Othero

las thore any effcct of the project on the neighboring SNs?

Yes, hoe many SHg?
lo, why not?

SToee cnmmm—
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Schedule

SNSP EVALUATION QUESTIONMAIRE
(8N Officers & Members)

Yema of Respondent Position

Name of 8M & Address

Civil Status Age

A. Awareness of SKSP (Please Check)
1. Are you familiar with the Somshang Hayon Support Projesct?

Yes No

2, HNow were you informed of the SHSP?

&, Thru MLC Personnel d. YThrw Drochur
b. Thru SNSP Technician e, Others (.pnﬂy)
¢, Thru MA Personnel

3. When was the SNSP lmplemented in your locality?

4, Who implements the SNSP in your locality?

a. MAO d . m
c. ACDO (SNSP technician)

3. Technicisn
1, MHow often does the technician visit your SN?

a, Dally ¢y Twice = week
b, Oace 8 week « Others (specity)

2. Nov long does he/she stay?

a. One hour ¢. Whola day
b. Half day d. Others (specify)

3. During the visits to your §N, vhat does he/she do?

a, Supervises the operations of the project
« Goes over the records

o Conducts asetings

d. Confevs with Officerxs

a. Others (specify)

l°|

4, 1s the SNIP Technician (ACDO) still needed in th3 project?
Yes No, why?

Gs Necords Keeping
1. What is your fspresaion concerning the mansgement of 8M records before
SASP prciacta? With the SNSP?

tus

a, Up-to~date
b, Complete
¢, Dcattered
d, No racoxdo
e, Others

{ifll
Il
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2. Who taught you the proper records keeping system of 8N funde?
a, MDO/BIM d. SNSP Technician
b, MAD e, Others (specify)
¢, COoDO .
3, &) Is the accounting method introduced being implomented in your SN?
Yes No, why?
b) Is it understandable to the members?
Yes ) No, why!
4, Do members understand the importance of kseping the records of the 8N
funds properly?
Yes No, why?
3. Does proper racords kesping effect the participation of the SN membere?
Yes, how!
No, vhy not?
6. How does the installetion of the books of accounts benefited your SN?
Projects
1, Who decided your SN's participation in the SNSP?
6. General Assembly d, MA persomnel
b, Board of Directors e, SNSP Mgt, Committee
c., BNSP technicien £, Others (specity)

3.

A,

What projects did your SN acquire from the SNSP loans?
a, PFarm equipment (specify)
b. HMHulti-purpose building

¢. Office equipment (specify)
d, Others (specify)

Who decided as to whst projects your SN will ecquire from the SNSP?
os

8. Beneral Assembly

b. Board of Directors
¢, 8SNSP? technician

4, MA personnel

e, SNSP Mgt., Committee
£. Others (specify)

- ———

Indicate the source/s of funds for tha purchase of the above projects?

a, SHEP loan only
+ SN funde only
. Doth SNSP loen & SN fund

+ Loans from other sources (epecify)
« Others (specify)




3. What benefits do the members get from the operations of the project?

a., increase yield in cropping
b, reduce labor cost

c., augment saviugs

d, improve quality of grain
e, foster members unity

£, improve crop varisty
others (specity)

— B

6. How vas the multi-purpose building construgted?

8, SNSP loen

b, SN cash counterpart

c. SN contributed labor

d, 8N contributed materiale
e. others (specify)

7. Who takes chaxr3e and provides maintainance to the following:
(List name and position)

A, Favm implements N
be Hulti-purpose building
. Office Equipments

8, Are proper reccipts fssued iu tbe.opetetions-ofrthe equipments?

Yes No, why

9, In cases of mechanical breakdown, vhat measurec does the operator do?

a, inform the 8N president

b. fix it himself

éo find a mechanic

d, request z2sfstance from lmlht
e. others (specity)

10, Are there SM msmbers wvho ovn farm implemsnts befors the SNSP?

Yeos None

11. How many mesbers patronize the project?

——_ &, all the members —— ©; about a half
b. only a few d. more than half

X, The Loan Operation
1. Do you think the SNSP loan packsge is effective in hastening the
development of the SN?

Yeo No

Why

2, Now wmuch of the loan package did your SN avail of?

— 8, the maximm of 33,000
b, below # 33,000 (specify smount)
vhy
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3. Vhen is/was your first amortiszation ?

4, When was actual payment made?

S, Rov does your SN utilize the amount in excess of the loan
amortization?

a, engsged in other business activity (specily)

b. used to fihance management take over

c. kept in the bank (epecify)

d, others (specity)

6, Bow are the amounts restituted?

7. If your SN defaults, what could be the causes? .

8, What massures do the Board of Directors resort to solve defsults?

9, 12 your amortization is restructured, do you think ysur SN can pay
the loan under the new schedule?

— Yo — Nn, why

7. lasdership Development
1, WVhat factors influsnce members to choose their Board o: Dirvectore?

a, influential in comsunity in terss of social status
b. have leadership qualities
¢. they are recommanded by the technician, MA personnel, e

3, 8) Bow often do the Buard of Directors and General Assembly mest?
Frequency

a, once a month

b, quarterly

¢. -tvice a month
d, annually

e, others (specify)

b) How many mewbers attend? 8D

a, only a few
b, about ahalf
¢, wors than half
d, all th: menbers

= [T

@) What topice/areas are discucsed during the meetings?

3. Is the General Assexbly consulted by the Board of Directors
vegarding important decisions?

e Yo . No, why
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4. lew often does your SN hold election of officers?
a. annually
« oOnce since organisation
¢, twice since urganisation
—4, others (specify)
S, What ccmsittess in your SN are active (check those active)
a. Auwdit & Inventory
« PMMnance & Management
c. Bducation & Treining
+ Leadership devalopment
——— 6, Farm Mechanigation
- £, Multi-purpose Building
8. Records Kecping
h, Others (specify)
6. What training, seminar or workshop conducted by the SMEP have you
ot othar members attended?
a. Pre-mexbership Educationrl Program
b. Leadership Training
¢, B8kills Development
« Racords Reeping end Management
e, Others (specity)
7. What benefit/s have you or your SR gained from those trainings?
8. What other types of training do you want to be conducted to iwprove
your Samshang Nayon?
Othera
1. Do you think thare wvas an increase in the level of interest in the
SR since the implementatfion of the project?
Yes No, why?
. How do you cowpare your complisnce wvith the savings program bafore

and with the SNSP? If answer is (b) or (o), why?
Defors  With gupp

a, Contributed regularly
b, B8eldom contributed

6, MNever contributed at all
d. Othera (spacity)

1f (b) or (c), why?
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7.

TR AT

REST AVAILABLE DocinesT

Where do you deposit 'rour savings and secure yeur loans (Personal gccount)

“‘ s m
o Rursl Banl:

d, Comsercia. Bank (spacity)
. Others (ojiacify)

What vas the impact .f the implemantaiion of the SNSP in the barangay?

a, Provided ilavings for ths members
b. Increased crop yield

ce Incfeased incoms

——d, Tostered i:ooperation among menbers

v a. Developed potential leaders

———fs Othexs (ej.ecify)

Bow was your SN affec'.ed by the implementation of the SNSP?
mors active less active g#e change
more efficient less efficient na change
more productiwv less productive no change
more honest less honest no changs

more oxderly

lass orderly no change

If less or no changs, axplain why?

What adventages did yiur SN or you get from joining the SNSP?

Wtat dissdvantages. 1{ any?

What comments/recommendstions can you give regarding tha SNSP?

Regarding your SN?
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EXECUTIVE SUMMARY
SAMAHANG NAYON SUPPORT PROJECT EVALUATION REPORT 1982

INTRODUCTION
The SNSP evaluation of 1982-83* was the second of the series of
evaluations since the project started in 1979, As provided for in the Project
Agreement, the evaluations were designed to measure the impact of the project
on the fammer beneficiaries in some 52 pilot sites nationwide, i.e., benefits
derived by the SN from the project's four major components:
1) the construction of multipurpose buildings,
2) installaticn of farm implements,
3) records keeping and accounting system, and
4) leadership development.

The evaluation was also almed at providing the SNSP Management
Committee feedback on the project in order to modify existing policies and/or
tnstitute procedures for smooth project implementation in the future.

The study covered 52 SNs to whom loans were extended between 1980 and
1983, representing around 1,500 farmer-members. A sample of some 273 farmers
or 18% consisting of two officers and three members per SN selected at random.
as respondents. Likewise, 15 SNSP technicians were interviewed. The activity
was conducted in 47 days beginning March 4, 1983 to April 21, 1983. The study
teans consisted of representatives from parilcipating agencles, namely, BCOD,
USAID, and 0OBM.
F INDINGS

In genaral, the study indicated good acceptance of the project by the

farmers. The project has motivated the active participation and interest of

*Evaluation financed by the Bureau of Cooperatives Development.
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the members after years of inactivity. The participating SN's now serve as a
forum of learning, savings and discipline. The project further fostered unity
among members and developed their capabilities to manage an-economic activity.

The project evaluation sought to answer questions related to group
financing, specifically, whether the system of channeling credit to an
organization could be an efficient credit extension system. Although the SNSP
offered credit on "very soft lending terms," the farmers expressed that such
is nécessary when credit assistance to SNs is yet to be proven feasible.*

The study also identified the important role that the SNSP technicians
played in the implementation of the project. As implementors, technicians
serve as the government's direct link with the farmers responsible for the
transfer of new agricultural technologies. As change agents, technicians
could be credited with the farmers' renewed acceptance of government efforts
to improve their livelihood. Farmers are now aware that they are government
indispensable partner in countryside development.

It was found that SNSP technicians received adequate support from the
Ministry of Agriculture, although varied responses were gathered as to who
their direct supervisors are. This is due to unclear delineation of functions
in the organizaticnal structure of the project. This problem, however, does
not affect the techniclans' efficiency. Techniclans also play a key role in
the repayment of loans. Since the project is nearing completion (December
1983), there is a need to provide measures for their continued technical

assistance particularly at the critical phase of loan amortization.

*A number of SN's have "graduated" to securing loans at non-subsidized rates
of between 12-18% provided by cooperating rural banks. The higher rates of
interest is not a critical constraint to SN development.
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1, Construction of facilities and procurement of equipment: As regards

SN projects, famers expressed satisfaction on the benefits they derived from
them. Most SNs financed equipment and facilities like power tiller, rice
threshers, multipurpose bullding, corn sheller, etc. as part of their
counterpart to the SNSP loan, This SN counterpart is elther from SNs
accumulated savings, labor, donated lots for the construction of multipurpose
building or funds from other sources such as personal contributions,

The study indicated that famm equipment acquired from the project like
threshers and handtractors can no longer service all the needs of the members
due to the increasing demand and volume of business forcing the board of
directors to request for additional loans from the SNSP or utilization of the
excess savings after deducting repayments to purchase edditional famm
implements,

2. Leadership Training: The leadership development program under the

project was an effective tool in harnessing leadership capabilities of members
in the Samahang Nayon. Tnis was demonstrated by increased members
participaticn in the affairs of the organization, frequently held meetings and
willingness to assume responsibilities in the organization.

3. Recorags Management: Installation of proper record management and

simple accounting system has been one important activity of the project. with
the increasing business operatiors of the SN, the subject has become even more
important to the farmers especially in regard to: 1) increased and improved
membership participation, 2) need for better information to give proper
direction to SN activities, and 3) instilling membership confidence in their
officers. The simple record management and accounting system developed under

the SNSP has been adopted by other SNs which are not yet covered by the

project, which indicates that it is effective and understandable,
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4, Loan Operations: The loaning operation of the project has been

perceived by the farmers as an effective credit assistance to the fammers.

The maximum ceiling of P33,000 is considered just enough to meet their initial
economic activities, However, SN's have had to put up counterpart funds when
the project's cost exceed the ceiling as in the case of purchase of rice
mills, The loan policy and pocedures is seen as less stringent compared with
other credlt assistance. The delivery mechanism is prompt and timely to the
farmers' needs.

The repayment rate of the project (73% on the average) is relatively
higher ccmpared to other credit assistance. This is due to a very low
interest rate of 3%. It should be noted that the principal purpnse of the
project, however, is not to provide subsidized credit but to test whether or
rot the SN as an organization could be a viable client to rural financial
Institutions whose doors remained closed to rural organizations.

Farmers responses are encouraging. Some replied they could pay their
loans in two or three years barring natural calamities. The study showed that
more than 50% are paying their amortization on time. Apparently, they are now
more consclous of thelr obligations to the government in contrast to the dole
cut mentality of the past.

The failure of some SNs to repay is primarily due to the following
reasons: (1) Ilmproper maintenance and mechanical breakdown of farm
implements; (2) lack of coordindtion among members and officers; (3) too many
collectibles from members who availed the services of the equipment on credit;
(4) crop losses due to drought, plants pest and diseases and floods; and (5)

lack of officers and members to work full time on the project.

Al
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The impact of the project has influenced the policy makers of the
Cooperative Marketing Project to allocate loan fund to the SNs with the
launching of the companion Samahang Nayon Financing Program under the BCOD.*
Similarly, the Samahang Nayon is being utilized by the KKK program as a potent
vehicle for rural development, the Samahang Nayon Assistance Program (SNAP).
This goes to show that the pruject has succeeded in its attempt to focus
government attention to the SN as a viable economic organization,

RECOMMENDATIONS

- Select honest and dedicated officers of SNs who could Initiate group
actlons and motivate members to participate in any SN undertaking.

- Periocic supervision of technicians and visitation of pilot projects by
agencies involved. OCesigning of ccmplimentation programs'with the MA to
bring closer supervision anag ccordination among the MA local personnel.

- Emphasis on records keeping and accounting system to keep the trust of
the SN members, encourage participation among the SN members.

- Diversification of project activities to maintain the viability of the
SN projects

- Provide adequate training for technicians on skills, project management
and agribusiness.

- Designation of Area Project Coordinators to supervise and monitor
activities within each regions.

- Converslon of techniclans-contractual position into pearmanent
appeintment, and

- Reloaning of funas from remittances and interest to other viable SNs to
cover more SNs,

*GOP counterpart financing fung established under the continuing GOP CM Project.

ORAD:8-4-83
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