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SAMUMWMOR SUPPORT PROJECT
 
EVALUKTION REPORT 1912
 

I. DBL as.JAip(QouIcm 

The project is generally accepted by the 
SwaahanV Mayon (SNs). It has motivated and 
invited the participation of the membership after 
a period of idleness when Sas seaved only as a 
forum of learning, savings and diccipline. The 
projects i troduced to these Samahang Nayoans
further fostered unity among tha mwbors aid 
de-7loped their capabilitios to manage the affairs 
of their Smathang Mayon. 

The experiences of the S19 could answer
 
some questions on group financing, whether the
 
system of channeling credit to an organizatioa
 
could be an efficient credit extension system. The
 
group action manifested by the Samahng Rayon would 
be subjected to tests for a span of time. The 
dependence of the farmers on govermeat aesistance 
if it goes unabated, will prevent them to achieve 
self-reliance. The Ss, hoever, expressed solidarity 
to achieve goals, under the Presence of social 
pressuresp they follow group plans and respond to 
sanctions to repay the loans. 

The SUSP of package of support services 
offer to the farmers to opportunity to start a 
small business. The loan package is comparatively 
small compared with the loans extended by other 
financing institutions. The amount of loan under 
the SNSP was conceived to be a small capital to 
allow the SNs to work with limited funds but later 
on expand their projects to better serve the members.
 

There are ivdications that the project ha 
gained the acceptance of the Samahang FayOns. 
Farmers believe that aside from their knowlodge of 
farming tachaology, there is also a need for group 
action to further motivate the interest of other 
members to renew their faith on their Samahang 
saycans. 

The Technicians play an important role in 
the implementation of the SSP. They sustain Whe 

41
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dovol pnat of the pilot S~E La accordence with 
the goals of the 81P. The direct link between 
the SM and the Technician provides a good working
relatiouship and induces harmony among mmbers. 
Few Sanahang Rayons have signified thrwt the need
for the services of tb, Technicians are no longer
necessary. These SNe filt that they can stand 
&lone without their guidance and supervision. It
 
was observed that these 
 Us3 have good repayment
records and the officers really know how to manage
the business of their SN. 

Records keeping a &accounting system in the
8N are emphasLsed as important activities. They
have provided the meabership with the informatioa 
on how funds are utilized and properly accounted. 
The installation of their books of accounts further 
gave the $M. credibility to enable the members to 
pin their trust on the officers. 

The leadership development program instituted 
uder the S1SP has improved a lot the capabilities
of the S3 members and officers. Officers became 
more aware of their responsibilities aad members 
took interest in the activities of the SM. Their 
sense of dignity was revived. They are now proud
 
to be ambers of their organization.
 

It could be concluded that before RSOP, the

SM program was oa the brink of losing the farmers

interest. 
 lowe er, with the implementation of the 
project and almost simultaneously the issuance of 
a circulaz allowing B~S to engage in economic 
activities, the SH rovement was resurrected. 

OrA significant achievement of the project
could be, that EUSP was able to present tangible
proof to the SE members of things they have been
craving for during the last 10 years which are the
benefits in exchaage to what they have saved and 
learned. 

On. SNs reported increase in their membership.
This attested the renewed interest of the farmers 
towards te SM. One problem that is presently 
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coafreating a farmer, is the proliferation of farmrs 
organinatioan is the rural areas. This progran of 
assisting the farmer through the orgasaiation, of 
different groups with varied objectives but utililag 
the am* individual is sowing confasion ming the 
clientele. 

The OMP has been instrumental in making the 
ON what it should be - that of an economic entity 
capable of sustaining its own growth. 

While the SUSP loan funds is mainly utilised 
for the purchase of post-harvest facilities, its 
could be deduced that such activities have been e 
perfect start for SMa to engage in limited economLc 
ventures coqplametinr the bigger cooperative
 
eadeavour, within their localities. 

The business activity of the SM has been 
perceived as a factor in fostering mebers' unity 
and community development. 

12. ZBQR&UQI 

A. Background 

The evaluation of the Samahang Rayon 
Support Project (SISP) is conducted anaually 
as provided for in the project agreemnt. It 
is designed to manure the impact of the 83SP's 
financial and technical assistance on the four 
major componest activitios, namely, a) construct­
ion of wilta-purpose bodega, b) installation 
of farm iplements, c) records keeping and d) 
leadership development. 

The evaluation is aime . at providing the 
Management Conittee ragular feedbacks on the 
project in order to modify existing policies 
and/or institute procedures for smooth project 
implementation in the future.
 

D. Soo" of the Study 

Fifty-two (52) SI. to whom loans were 
extended between 1991 and 1933 were considered 
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for evaluation, representing around 1,500 farmer­msllera. 

Some 273 farmero or 18% were taken an samples
consisting of 2 officers and 3 nmbera wore seuected 
at random as respondents. Likewise, 15 SO8P Techai­
clans were interviewed. 

The breakdown of Samahang Nayon par province 
follows: 

Tarlac 6 30 
Bulacan 
 7 39
 
Occidental Mindoro 
 6 30

Camarines Sur S 40 
Albay 2 19 
Iloilo 
 3 .15 
Aklan 4 20
 
South Cotabato 6 
 30
 
Worth Cotubato .2 __5_
 

TOTAL 52 
 273 
111WE"m am 

C. Duration 

The evaluation activity was conductod in
47 days, beginning March 4, 1983 to April 23, 
1983 u.bracing the followingt 

a) Design of Interview Instrumnto 
b) Field Tom Organisation and Orientation 
c) Xaterial/DAta Gatking 
d) CollatJon of Datft 

The analysi. ad Initi~l draft of this 
report was conducted at Villa Adolaida, Foggy
Neights, Tagaytay City from 11y 5-3, 193. 

D. Study Team 

The activity waa conducted Jointly by 
representatives from the participating agencivs, 



namelys SCOD. USAID and Ninistry oR the Budget.
 
I was not able to send its reprenentativo. 
(Please refer to ANNEX G). 

X. Data Analysis
 

Averages and percentage were ued in the 
analysis of data. 

fI. INZE 

A. Project iplwastatioa 

The SISP is adminictared by a Managment 
Comittes which forv,Inte - policioz nd 
procedures for th3 ipctp tatrLun of tho pro­
ject. Fifteen (15) t-cliniciao "aro fielded 
to iplemant componont activiltie md supervis 
its operation. 

1. Technicians
 

a. Qualification and Training of ACDO 

The 15 ACDO's have finished 4­
year degree corres: niaa (9) are 
agriculture graduatos, (2) education 
and four (4), ono onch for ldical 
Technology, nuroing, criminology and 
conoerce graduatea. Six (6) are 
married and nino (9) are single. Out 
of the 15, five (5), nro males and
 
tea (10) are fwwnlen. 

All hrve undergona thn required 
pre-service courm* except tho RA Techni­
cian Lron Pototn,, Iloilo Vlo was 
designated to coirer the proJccta of the 
forxer technician tniigni'd in the place. 
All of them bliow' thnt tho training 
is a4equate to proara thc" for thoir 
job~. rurtherwora, thny hp,,o nl,.tend4ad 
other traiznigvr anvd r~~nxpounsdwd 
by SMSP Haortc.r3rt Ccnatteo particularly 
the technical topecto of tho job lMke
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records keeping, SN Development, Skills/
Leadership Training and Others. Zn 
addition to those, moot of them attended
 
traininge/seominar spo.ijored by the 
Ministry of Agriculture and other agoncies 
at the field level. 

b. Other Trainings oeadod
 

There are come areas in the imple­
mentation, whore they feel, thay lag bohind. 
The reasona bohind thin are their edhicational 
background and their interest in the job

they have not been acqueintod of. 1ont of
 
theu reported by priortty, thlit they need
 
more traininge on records Jweping, account-

Lag, leaderrihip dovoloprnt, mnking dovelop­
ment plane ad project inagamrnt. The 
result of the curvey indicatoo that the
 
technicLana hava oncountarod difficulties 
in recording the transactions of tho business 
of the SN and amphauiuod the need for 
further training on accounting and records 
keeping. 

c. Supervision 

The responses of the Techniciana 
indicate that the supervision at the field 
level is not clearly defined. Undtr the
Ministry of Agriculture eat-up, the Provin­
cial Agricultural Officer (PAO) is the 
head in the province. Under him in ths
Coop .Lativn Davmlopmnt Officer (CODO) who 
is a member of his staff. azaed on the
 
responsen of the tnchnilcuia, thz.y recogniud
three ine dnte nuporvicorn, as follc'usi 
eight (0) ro pondmd, that thb CODO in their

imediate ruporvivor, four (4) oylid it's 
both the COO and the MiAO or the PAO. It
 
appears that Technicihnn' ranpor,n are
 
based on which avpervisorn thvi, clornly
worked with or to wh-m they roport to.
 

The fiftein (15) ACDO9 interviewed 



cover a total of 63 Sna. Each of them covers 
a minimum of 3 S~s and a maximum of 6 Sna. 
The Teohnicians fool that their coverage is 
just enough. The responses show that there 
is no disparity whether a technician covers 
3 or 6 SE.. The technicians feel comfort­
able, supervising the Sis which are operating
snoothly, where minimum supervision is 
needed. In a few cases, the technicians 
encountered problems and requested the replace­
ment of a particular SK, but never to reduce 
their coverage. 

d. Field Visits 

The ACDOs visit their Sae once or twice 
a week and stay in the barangay one-half or 
one day depeading on the needs of the an. 
The visitation is a regular activity to give 
the Se the sense of awareness that somabody 
is closely helping them. The SE mewbers are 
grateful for tim presence of technicians who 
act as their advisors in all undertakings of 
the SE in coordination with other agencies. 

Six (6) of the 15 technicians responded 
that they encounter problems in the implementa­
tion of the project such as, uncooperative 
clientele and five (5) because of transporta..
tion difficulties. These are in the pilot
sites of Occidental Kindoro, Aklav ad Iloilo 
where Sis are not aoativums. 

e. ACDOs Activities 

Sight (8) ACDOs visit their BH coverage 
to look into project activfties such as the 
operation and management of the SNSP assisted 
projects, particularly the operation of the 
equipments. rive (5)technicians audit the 
funds sad see to it that the records and file 
of the SlE are properly kept and in order: 
while two (2), perform other job related 
activities. 

/0 



f. ACDO@ Other Activities 

Aside from the regular activities 
assigned to tho, five (5) of the tocbnicians 
assited in the Pro-Membrship Iducation 
Program (1PUR) in their respective provinces 
for the massive prograa on reactivations of 
SN, such as the Regioaal Cooierative Develop-
Kent Assistance Office (RCDAO) and Region Vy 
five are involved to coordinate in the SNAP-
KKK programi and two are designated an 
Municipal Cooperative Lievelopment Officer 
(MCDO). Three (3) of them, however, do not 

have additional activities. 

2o 8E Projects
 

The decision of the Sanahang Nayon to 
participate in the SMSP rests on the Geheral 
Assembly, Most respondents replied that the 
Ceneral Assembly was convened for the purpose 
of availing loans from the SUBP to establish 
a project to meet their immediate needs. Thirty­
six (36%) of the respondents thought otherwise 
that it was decided by the Board of Directors. 
Furthermore, the General Assembly decided on 
what type of project they would undertake for 
the benefit of the members. 

Most SNo acquired tho facilities and 
equipment by providing a counterpart to the 
GNP loan. These counterpurt are either part 
of their accumulated savings, labor in the cons­
truction of multi-purpose or lot donated in their 
communi.ty. Other SBs got additional funds from 
other sources. 

Based on th. responses, either the SM 
President or Secretary-Treasurer or Manager 
lis maintaiming the equipments and facilities.
 

In case of m3chanical breakdown, the SW 
President is usually informed and he looks for 
a mechanic himself. Others fixed the equipment 
by themselves. 

http:communi.ty


In terms of patronage, ueventy-five (75%) of 
the respondents replied that farmers owned farm 
equipments like handtractor before the Sne covered 
by the SP. These farmers are mostly merbore of 
the $No. Eomwver, due to shortage and the demand
 
for these equipments, about 50% responded they
 
patronlae the project. About 30% of the reopondeats
 
said that more than one half of the membership
 
patronize the project. A representative ,anmplaof
 
respondente does not give accurate picture, whether 
the equipments are patronised or not. Resed oi the 
records of the SUSP Management, the farm equipmonts
like rice thresher. and handtractors acquired by 
the SK& are not enough to sarvice all the farms 
of the 89 members. Some of those Sle, are request­
ing for additional loan fund from the SKSP to add 
more unit. for their project. 

a. Leadership Development 

The leadership development in important 
to re-orient the officers and members on their 
4uties and responsibilities in the Swmahang
Mayon. The skills and capability to initiate 
group action are inherent in al viab.e 
orqanisations. Under the SNSP, onn of the 
priority componeat activities is the training 
of officers and potential leaders to manage 
the affair of the Samahang lHayon. The select­
ion of leadera is a vary Important factor for 
the success of Sin. 

More than 273 respondent@ were interviewed 
to determine their choice for a member of tha 
Board of Directors. About 111% replied thnt the 
Board member must have leadeship qualitieD. 
The qualities of a good leader an thoy felt are, 
honesty and sincerity to the l embera of t.A 
organisation. Their ability to unite people and 
84tet cooperation in alao a qualification to 
count. Few had responded that those with 
influence in the community in terms of social 
status is a factor for a good leader. 
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1. Irequsnc of imsotings and participation of 
Newerg
 

Norally, tho Bomrd of Dizuctors and the 
General Aczn:.b1y hold thair ne~pnrate m2tLnge 
oice e moanth. Xt m.y lo Wild ismokly or quarterly 
Wbonever mnue (. tVoet eP. tho rorCn1ents 
a" aware o"' tha -mmntings of tbho C~Board of 
Dirjactorn. Sevonty-fit7Q (75%) p~,m~int of them 
replied it La, h~ld once a month, lihms1ia, the 
general acomemibly uiootings. 

Tha atots!Zz~cu oi th,:, ":a3ir~a of the 
board of Dlractnrni~ n vary giood conaidoring that 
the grou~p ic cc.Ducc 7 11 micuwborn. £4oreof to.c 
thtxn 50% of t1ho roumondmntu anirad tl-!aL more 
th,% hiilf o.- tho nrbore attondad. 11thsa 
respondo-i-ta un not attonding th-3 rr-.mtinga 
rogularly. Tho rt--bar of tho avaiuntion tons 
were unannio%! to concludn that scm* revpondens
seldom attatid n-it.nga 1xiauoaue tboy are not aware 
of the zActivitin3 of the Si. 

VetalJly, the LO ox: Aonrd o! rWroctora 
conductr~ r~oting to dicurj tho~ir pzoblou and 
to dqolcp, -,ilma1r; i%)i tho bannfit of the 

dizaews4 ro 2ftxz tachnology Which thay acek 
to adlopt. Th,,, i-tet -lih (c 'crkv'don he-- they 
will inr wit~v :iolctoi inrd als~o *'gte'Ilieh 

Oth~ir t-:.pcni txce 3, I .noial tatui!~~" ':ho 
collectitm rof dimm m'd opsrntion of tho~i projeco. 
It Was o~w t7trit fr,.' rat %mtsgio hmeen 
canductrd byr thi~ rsoard of Dir.ctorn r-onig the 
Usi with Incmn gU.normt(ing projocct. The busi-
Iwoo op-Dratirn 01 th-i 9N, hiai b-czt tho form 
of attentiorn. 

ftritytmighig. porcait (9C%) of the 
reayoatwLt.%t 2cplie6 that the C'2jnarrJ. AmsGably 
is conul~tnC rogridirnj ir., ortntnt dcliatons 
of theo rmhm Piyomis. Abouat 90% replied that 
it dis hold atiuumaly or ae noed ar'eos. 

13 



2. an Committees 

Under the SMSP. fourare created (4) activity committeesasideprovided by the from the regular committeesBy-Laws governing the orqaniuation 

Of the OB. These are the leadership development,
farm mechanization, mlti-purpose office/bodega

and records keeping committees. These committees 
are ia-charged with the functions of the individual
coqoneAt activity of the Smapaang Neyonu. The
respondents rank first the audit and inventory
comittse as the most active. This committeo is
related in many respect with the records keepir.g
committee, It is observed that the SN nabers 
are vigilant on how their savings are gU1iliae4

Equally, the accurate records will enable the
membrs to trust their officers. It is also
observed that there is growing awareness among themembers and it appears thAt the viability of the
SN lies on the hand of this committee. In addition,
the finance and managoment and leadership develop­ment comittees were ranked second and third,
respectively.
 

It will be noted that the committees created
purposely for the project have not been reukedprOuinently )y the respondents as active. The reasons behind these, is that the comittees arenot functional or capable to develop each theof 

Con"Oaet activities. The 
 SUSP Management, how­
over, expressed that such committoe should becreated in order to enhaince the development of
the project. It was observed that said comittee are existent in all SNZP pilot Suuahang Rayons,
although not active, innonuch as the SN President 
or the Secretary-Treanurer or any Dmember of theBoard of Directors manLe all the activities
 
related to the project.
 

The respondents were requested to enumeratethe trainings, seminars or workahops they or other
members have attended. Of the 273 respondents,

32% attended the required PURP training, 46%

attended the leadership/skills development 
 traiming
and 16% attended the records keeping and m"&9gmeat 
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training conducted by the BESP. It Is noted that 
32 of the ample respendeats attended the pre­
requisite for mmbership in the S and theme PP 
were conducted lately for now mmrs 

Most resposdeats consider that the trainings 
wore adequate and have equipped them with necemmary 
knowledge and skills, however, soe need otber 
types of trainiag., at enumerated below 

a. 	 awKeuate information on the cooperative 
progrim 

b. 	 proper records keeping 
c. 	Imroed faming techniques 
d. 	 awareness of 8M members of their duties 

and obligatics5 
a. 	 leadership/skills training 
f. 	 how to increase their income 

b. 	 Records Moeping 

Pecords keeping as an activity of the SNs is 
clearly manifested as oae of the most important 
tools of management. This activity has not been 
emphasized or given duo importance in the develop­
mat of the SBs. It was however, inclufA as one 
of the subjects/topics in the Vhase 11 Management 
Traiaing Program. The importance of this activity 
was not thoroughly emphasised in many cooperative 
training program.. This may due to lack of cor­
petent trainors to handle the subject matter. 
Another factor, is the inadequacy of training 
matrLals that would be applicable or adopted 
for the use of 89s. This should be simplified 
for better understanding by the farmers. Records 
keeping is entirely indispensable in any economic 
or business undertaking. 

The importance of records keeping and account­
ig eyatem is given emphasis by the S103P anagement. 
Although there are reservations whethsr this would 
be acceptid by the SNs to mrit assignment of a 
meiber who would "sit down" to work on numbers which 
Is a time conuuming job. Soe feel that the 
fazmsrs wouldn't be able to do it, because they ar 
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oco0qLed in their faen. The Nor hovever, Intro­ducd this activity to all pilot S. projeats. It

bak taLd selected techniCLans ad a anaber of

BE officers to nmintais their books GMd pot the

eatrles. These trainngo, to am exteat, hawv


WrovOed the anintenance of records of the 3m­- oayas. 

Based on the responses, about 40% of the

335 officer* and megbers, 
 said tbjt the me.records before the S35P were not qp-dated. About

80%responded that records are 
Up-dated under
the amp. Som respondents are only Mwe that

the records of the BE are 
csplete. 

The introduction of proper record keeping
and accounting system in the S 
is the reepondAbiltT
of the 1381 Technician. One hundred sixty one
(161) of the respondents replied that Lt vms the
Job of the technicians. Thirty-throe (33) 	 respondedthat either the WaO or WM. of the dlefnot MOD
taught them how to do it. Eight (a) responde&
that it was the codos. The records keeplng
taught by the NDOs/iWs and 	the COD00 we adaptd
from the trainors mmuals during the organisation
of the We in 1972, while that of the TechioLans 
were dasigned by the 8Smp anagemnt Staff for
better use and adaptability to the projects operated
by the Us. Whether the accounting mthod is beingLVPleman&d, 213 responded that it is, 17 have no 
respense. In like nanner, it is understandable to
203 	 respondents. 21 said it is not because it is
difficult, others were not 	interestod. 

Most mbers undtr3tand the Wportance ofreOOVJs heepL,g, as majority responded affireatively.
It has affv. td the pnrtiipation of the S bwes 
for 	the following reasonss 

a. 	 It enables the mobers to have conidence 
OR the offiearsg

b. 	 It gives proper direction to SE ntivitLoe 
a. 	 Increases and improves the 	maership

participation, and 
d. Reativat* the organization of the BE 
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Likewise, the installation of the books of
 
accounts has benefited the SO and the following
 
reasons wer* enwo rateds
 

I. 	regular verification of records has 
imProved the participation and cleared 
the doubts of the masbers; 

2. 	 systeamatc rocords k~apingl
3. 	 added knowledeo on how book. are main­

tained, and 
4. 	 improvvd the ccoperation and awareness 

among tho members 

B. 	 LOaning Operation and Repaymsnt 

The presont credit extension program in the
 
6camtry 
has zlways boon unddr study - whether this
 
In the Mo:s effectiva system in 9roviding credit
 
assistance to the farmars. 
 It renmias however, to
 
be a "hit or mLeta" credLt oxtansLon until it has
 
proven 
to bo wn effictive system in channeling

credit to individual frmvrs. Othore believe 
that
 
iqroved farm tochnoiogy and support systems
 
would ianreae production and hasten the develop­
ment of small farmers.
 

Many attempts in the past have been made by

financial inatituticnu to provide group financing,

suh as the liability group mOelda", however, the
 
program did mot gain wide acceptuco by our farmers.
 
May be they are not yet prepared for this kind of
 
availing credit assistance.
 

On ths othar hand, the SNSP offers a loan
 
package to a grcp of farnars. Although on
 
experiment bards, 
 the rroject attempts to
 
introduce e 
 lorn pac'ign to a group of farmers.
 
Whether this ahall i'ccead or fails, it renains
 
to be seen. T-ra ?rojact Management noted that
 
there are gicd racov~rio.r of repaymant from Strs
 
which are tctiv, frm.the ntart og thi organiuza­
tLon. Thenn B1 hvo zcg.d leaders and officQro 
who 	serve or gaii- erd mra deeply concerned with
 
the interest of ths Sfl and its maers. Like any

other orgaqneatioLn, it will not last and may
 
eventually coll1mo U 
the 	officers are not
 

Ay? 
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Coemitted to the Cauca of the movement. Semberg
Participation is entirely d4perd3nt on their
 
officers. In moot cason, collection of payments

for services of equipIntn from m=roer 
 are done
by the SN President ad/or the Socrotury-Treasurer. 

The SESP intwducad such amionstau on a

pilot test basls to viablo Sun. The nasitaance
 
is COqPemnted by support saricse such as leader­
ship developtent wid reco-do hnkping. 

The loaning package has a rainimm ceiling of
 
J033,000 per SN for the purchaso 
of light farm equip­
mt and/or purchase of constructiLn materials for
the multi-purpose oftico/bodega, nnd office equip­
ment. The SN may however, calect one or both 
projects but the loan nuat not excetd the maximam 
of F33,000. 

The loans were extendcd to tho recipient Se
in accordance with the SMSP loaning policies and
proeMdurem. The extension of loan ascistence has
 
not been stringent compared 
with the credit extension 
program of other agencies. The Se easily availed 
of loans upon submission of required documnts and
 
proper evaluation of thoir proposals. Loam proceeds
 
are released from the SNS2" depository bank to a
 
local PIm or CRB.
 

The subject of this atndy are 52 SUa which

availed of a total loan r-ounting to V241,600. 
 ThA
 
MNa selected their projects based on their imediate
 
needs. They ware able to acquire 30 units of 
multi-purpose bodega, 22 unite of handtractor,
10 units of mini-rice mills, 22 unite of rice
threshers, 41 units of different office equipments,
2 units of cGrn shellers and ono (1) unit of 4
wheel tractor. (SEE AVYMC 9). 

Based on the abova dpta, tho SNo expressed

their need for light farm equipments to oupport
their farming activities. They, .re likotise
convinced that farm mrchnirntion will sava time,
labor and cost of production. 

18
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Ten (10) S~e acquired minsi-ricemille and malti­
purpose bodega to complement their operation. The 
81e selected this type of project to support their 
post harvest activities. There are no competLtioms 
whatsoever from private operators, among the Oft 
evaluated. Rolver, three (3) SNs have been encoatev­
ing difficulties in their operation due to mcaanftcal 
breakdown of engines and apparatus and problems 
regarding the installation of power linen to sezvL" 
the area where the SN ricomill ia aituatod. The 
mini-ricemill generate enough income for the 
maintenance of their operational expenso and paymeits 
for amortisation. This is true with the two 89a in 
Baliwag, Bulacan, namely Calantipay SN and Sta. 
Barbara SNo Inc. 

Corn sheller and rice threshors are the equip­
mants most needed by the SY members. Based on the 
records, the two types of equipment generate mose 
income and the loan In estimated to be repaid for 
a period of 2 years. Repaymente are 100% ad 
respectively. 

With regards to the excess of the loan amrtina­
tio, majority responded that the excess is kept In 
the bank. The reason behind this is that, they 
will have something to cover-up for the next 
emortisation to reduce the balance of their loan. 
Others prefer to utilize It in other business 
activities particularly engaging in livestock 
raising.
 

The SUSP loan package proved to be very effective 
in hastening the development of the Ss. Records 
show that 90% of the total respondents answered 
affirmatively. To further prove this statement, 
several benefits were enumerated by them such ant
 
(1) increased their income, (2) fostered unity 
among members, (3) availed support services. (4) 
improved the quality of life and (5) showed the 
Concerned of the government for the farmers. 

Based on the records, the average repayment of 
the 52 pilot Se is 73%. The repayment for light 

/q
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ftam equipments is 75% indicating that the isqqmw 

gemrated is sufficient to cover the cost of qpego­
tie. I& Bange, South Cotubato, the Liwanay OiB, Inc. 
realized a gross salea of 01.9 1 for year 192. 
Other 5M in the sns era had gross sales of ever 
P million. We should not only attribute this to 
thIr paying capacity but mlso to the good and 
dedicated leadership ahmc- by SPI officers. 1enaer­
ship plays a vital role in the development of the 
ON, without which, it will bo a failure. Ia tWLs 
manner, the msmberB aro encouraged to fulfill theLr 
responsibilities consciantiously.
 

The patronage of membor to their project is 
also considered as a determinant in the repayment 
of 	their loans. The mnbors interest and devotion
 
to their responsibilities are two essential factors 
WbLcb make the SM a succono. 

Most SW. evaluated need additional financial 
peietanca for their projects. 3owever, the SM is 

coWidering other SIf who need similar assistance. 
The Project Management ia now in the process of 
Collecting the repaymento of loans granted to the 
OS.
 

Som SNa failed to repay because the income 
from the operation of their projects is not sufficient 
to pay for their amortisation. 

The Sawahang Mayon become delinquent in paying 
their nmortLxation for the following reasons 

1. 	 Iproper naintennco and mechanical break­
do"n of the equipments. This reduced the 
volume of businamoa of the project thereby 
incurriag losses from the operationt 

2. 	 Lack of coordination wzong members and 
offLers. arbers lacked the initiative 
to find solutiona to problems they 
encountered, 

.	 Too many receivebleis from nambers who 
availed of the services of the equipimsntI. 
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ha *fMot the schedules of roeprnat 
and give bUrden to the 898 to 0o1166t 
such paymentel 

4. 	 ON* uns due to drought akd imOac 
of plant pos and diseases and 

S. 	 Officers and maub&rs cannot work full time 
to the SY because they also have to work 
in their oaw farm. 

samad on the result of the surveys, five (S) 
our of the 52 evaluated SNs have defaulted ia the 
paymnt of smortiMation. Thea* are the Nfew Pangasinan 
81N and Oto. Nino SM in South Cotabatol Gta. Lucia 
13Ba Cusarines Sur. P£taklukan SN and corafoa do 
%eaus i* Tarlac. For theii: delinquancy in paying 
their amontisatIon, the SMSP ianagi_'t considered 
the restructuring of repaiment schedule after 
evaluating the reascam why they defaulted. Under 
the new schedule proposed by the SN, they am given 
a chance to recover and be able to pay their amortisa­
tion at a reamonable tW . Nowever, the grace period 
of interest is waived as a sound credt system 
d mands. 

C. 	 lIpact of the Project 

The SUSP, due to its limited access to reach 
the large portion of the farming communities, 
has relied solely on its clientele and other 
gerneat agencies involved in the program 
for .nformation and dissemination. 

What other people hear about the pro3ect 
ae the tangible accomplishments which were 
completed during the past 3 years. Although it 
publishes its oltn newsletter, which coams only 
once in a quarter anud in confined to its clientele 
this is inadequate to reach the mass of the 
agricultural sector. 

Before a technician (ACDO) implemonts the 
project, she/he conducts a series of baseline 
murVeys and conferemoes attended by all m rs 
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and local Mh personnel to diem* ftlly the ratiomale 
e" objectives of the project. The baseline survey 
is aimd at providing the SH its own data bank. 

After a series of information of diasemina­
tieO, the technician embarks into his/her prepared 
project timetable which culminato with the release 
of the loan funds. 

Very seldom newspapers are able to publish 
the accoumplisments and objectives, but despite 
the imadequacy of information dissemination, the 
project continuous to receive numerous inquiries 
end requests for inclusion in tho program which 
sLgnlf'y positive acceptance by the farming 
comnities. 

1. Members 

Almoat all of the reapondento (M%) are 
familiar with the project. perticularly its 
operation. This is a critical factor consider-
Ing the organization needs the support and 
patronage of the embership. 

Those who are unaware of the projoct, its 
rationale and operations are eithoa now meebors 
or have been inactivw, for quit* sostimo. It 
is interesting to note that thoaa who houitated 
to join the SN in the past or opted to remain 
inactive were those who clawrad for tangible 
accouplLuhment by the 3Srn!ahcng Sa-eno. Perhaps 
due to the government policy prohibiting Sl" 
to engage in economic activitios in the pant, 
the viability of thane organinattons havo 
remained un-tapped for soveral yonra. 

The project attoepto to reviv thi interest 
of the memcers to take tctivo roloo in the affairs 
of the SN. Majority of the recpondento noted 
increased attendance during neetinge, which aem 
aW heold moro often than the pre-vius yoara. 
Monthly meetings are hold both by the Board 
of Directors and the Genoral Aca rbly to thresh 
our urgent problem. of their project. 
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Generally, the Board of Directors proIulgate 
mASOr "cisiOnS oft the SH operation. Novever, 90%Of 
WOn ~epM~datt relied that conaultatiomo between the 
%eneral Assembly ad the Board of Directors re 
he IM often. This close coordination between 
tA16 Geeral Assembly and the Board of Directors 
4lialates disagreement aInng the mabership since 
deoLIod made now reprecent the true sentimeats 
Of the whole mmbership. 

In the selection of the SN leaders, % of
 
US zespondents considered loadership potentialities
 
as a aor factor in electing their officials.
 

The study also noted significant Increase in 
the uIiving consciousneso of the farmers. Of the 
273 xeswprdeasb, 201 are now contribut&ag regularly 
to the savings program as conpared to 130 before the 
$UP JMIentation, an increace of 71 members or 

4%. his Indicates that proper guLdamce and record 
Iamigment Influenced farmers' behavior n complying 
With their responsibilities particularly in the 
apital build-up. 

hose who aeldom contribute, cited mismanage­
mat of their CRBs or ANCe where a large portion of 
their contribution are invested, as factor that 
discourage then not to contribute. 

An gathered from the respondents, almost all 
(97,) patro*ise the operation of their projects. 
Some replied that it is only through their continued 
patronage that they will bo chle to pay their loans. 

It Is enlightening to kncny, thof!2 farmrs ara now 
onescious of their obligation to the gaovernwont in 
contrast to be dole-cut mentality of the past. 

Generally, the farno -, considered their 
participation in the SUSP as both hkmficiaJ and 
advantageous. Accordingly, i.t inproved thair 
sooo-economic status through incroased incem, 
savings and produce. It alno fortered unity and 
cooperation among mlbers. it has dev*3.oped thek 
leadership capabilities and other skills. 

However, an insiqnificant nunber (5S) aitcd 
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mm disadvantages such as Lncrease in the BY*# 
LabiLtLes, misunderstanding eamag offLoors/ 

ma rs and caqietLton to the business activities 
of as Membr. 

The loan atmiled of by the Sea is perceived 
by others an additional liability rather than a 
abnce to uptLft their dormant state. This is 
perhaps due to their limited understanding about 
the project which was brought about inadquato 
explametioa. The misunderstanding among members 
and officers is noted partLcularly in the manage­
meat of the project. Seemingly, both mrm jockey-
Lng for positional advantage in managLng the 
projec~ts operatLoa which is not well defined 
in the internal agreent within the Samahang 
Weyon. If possible, the ONSP M nagesnt Comittee 
should smphasLse to ths recipients wbat are th*i 
respective responsibilities to avoid such 
sLtuatLon. 

2. Mo-amberm 

The benefits derived from the project is 
enjoyed by the members alone but is also shar" 
by now-members. For instance, the SH accamdated 
farmers who are non-members of the Si to utilize 
their farm implements. In the ricemill operation, 
members are given dLscount in milling fees while 
no-members are not. Consequently, this policy 
would encourage non-meAbers to Join the organisa­
tion to fully share in the benefits of the pro­
ject. 

There are indications that a number of 
non-memnber desire to Join nows that the SM is 
no longer Just a training ground for farmers, 
but a profitable organization as well. 

It was gathered from previcus reports 
smbitted by ACDOs regarding requests for 
technical assistance from the BCOD by Provin­
cial Offices in the conduct of Pre Membership 
Zducational Program, a pro-requisite for a 
farmer intending to Join the Samahang Sayon. 
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3. The ComMitY 

,he impact of the project has radiated 
to otIpr pectors DarticularlY that of neighbor-
Log barangayg. *eW of the otLterik which a 
pilot UE mat Met is to have hsmaoiu. 
relation with the bargamy council. It has 
bean found out Lbat it Lb more to tho benefit 
of the eatire cmMhity to have both oganLsa­
timeo always in good ters. 

There are recorded instanCes in the SSP 
that the barasgaY council shares its counter­
part Ln the SI projects. This is tru when 
a vaant lot is required for the construCtIon 
of mel i-purpose office/bodega. The barangaY 
Council usually is in a better position to 
look for a donor to tkis ON. 

a numbet of qtv covarod by the SFP have 
presidents vho at t vns tin are barangay 
captains. This was Nr.de possible Whe the 

pgobaitiLe to SI pesoidet/officLa1s to run 
for barangay position was mnded by mceautLve 
Order 3o. 802. 

4. Other Samahang Wayons 

The impact generated by the 8NP has 
reached the keen interest of other 8unahang 
mayoas. 

In the past, a noer of previously 
selected pilot sites declined to participate 
JA the project. Several onths later when 
the projects were already operational, sam 
Sa who declined participation were request­
",g for their inclusion in the program. 

At present, the SvSP Nanagemaht Comittee 
has received a ummerous requests for inclusion 
from the differekt parts of the coutry. Nw­
ever due to budgetary constraints, such 
request were referred to other financing 
institutions.
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rro gathered reaponres, farmers indicatmd 
preference to SNSP becauseo of ita speedy prOcess-
Lng of loan documents and timely relonaes of 
loan proceeds, minimum number of roquirornts
 
of counterpart and low Antereat rate.
 

The progrrz howvoer, has to raise its 
interest rate in ordor to be tt par with the 
normal credit terms and to really prove itself 
to the lending co~aunitioe.
 

5. Policy-Makers 

Although the SUSP has its owm policy aaking 
body, the S93P Manageiment Committoe, ha remaine 

in close coordination with the BCOD. The project 

has been one of the important programs of the 
bureau towards developing the Samibang RIayon into 
feasible rural orgraitations. 

The exporionces of the project havo 
attracted the attention of other agencies to 
channel their auristance to the SM, with almost 

similar loaning aDche= with that of the ONSP. 

Thin is one achj.evoment that the project could 
really be proud of. 

The SIMP hns influenced the policy makers 
of the Cooprrtivo Itarketing Project (MiP) to
 

launch a program goared towards the Samshang
 
Rayons, the SN Financing Program. There is
 
also the Samahang Nayon Assiatance Program for
 

the KKK Pro.jects which recogniso the SO as a
 

potent vehicle fo: uplifting the sad economic
 

conditiona of the fariru.
 

Thin goes to shor that the projoci ham 

succeeded in its atteipt to focus govornent'5 

attention to thia once neglected orgenization 
as a proud partner in countryside developwnt. 

6. The Samahang Nrvon 

Over-all the effects of the project m
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be able to xe-dirmct government policies towards the 
00seratives program as a whole. As indicated,
reepomen-tsa d improvements in their econ pmai

e011-beLng. Frequent fruitful discussion of
Liportant topics among the ambers during meetings 
age positive indications of Wpe for the coming days. 

The maohero limited skills greatlywere

isproved. This could be attributed to a series of

skills training conducted by the SInt Manageb'nt
Comittee whose objoctive in to furth develop
their managerial and leadership capabilities. 

Peeoras Managament was vastly iqproved too. 
go far, it is the highest demand asong the SM coverage­
the Imrcavwat oz their recording system. bis silopie
record and management system developed by the SSP
Staff was found out to be more effective and under­
standable. Snco the. the standard fbamat has been
adopted by other UKs wh~h are not even covered by

the project.
 

oks of accounts of pilot SNs were also in­stalled as a measure to properly accouat the income
 
of the project. This activity has been one of tho

priorities of the Management Committee. There are

other projects which were generated out of the

income from the SNSP assisted project like, coopera­
tive consumers store, mushroom culture, 
 azolla culture,
swine ad poultry raising, etc. 

With the scarcity of funds and its limited
 
scope 
 of overation, the SNSP could not accommodate
the Various requests as gathered in this evaluation.
Sorme of these are the need for more technical agrL­
cultural trainings, and the demand to further engage
in agri-busines. which is the present thrust of the 
government. 

Most of the respondents (&%) request for more
capital to sustain their economic activities. A
nudiar of respondents suggested for the expansion
of the project to cover more areas and continued 
financial assistance to them. 
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3. 	 lclt honest and dedicated officers of oie 
who could initiate group actions and motLvaft 
members to particLpate in may an undertakings, 

2. 	 Periodic superviucion of technicima. and 
Visitation of pilot projects by the 339P 
Managmnt Staff. A Namnaomant Comittee 
conference at the regional lovl, would 
bring closer upervisLom and ooordi ation 
with the Nt personel, likewise develop 
coupliuentation of act vLLes with the 
Ministry programs; 

3. 	 Ephasis oA records keeping And accounting 
system to keep the trust of the AN membes, 
encourago participation mong the 89 mmbez 

4. 	 Diversification of project activities to 
maintain tl* viability of the 8N projects 

S. 	 Provide adequate trainings for ACDos on 
skills training, project magement and 
agri-businesst 

G. 	Designation of Area Project Coordinators 
to supervise and monitor activities under 
each region, 

7. 	 Conversion of contractual ACDO position 
into permawnt appointmoatsi and 

S. 	 Re-loaning of funds from remitances and 
interest to viable Bne to cover more SN 
under the S93P. 
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Upper Paatan W1 i000 .00#9 .	 ~ JA. aJuly 2& 1961 s bad*"Kmbomn* 2. ctabato 2a2Offic Am qlmt 
SO- lowe nalote w 2 33,000.00

Xabacan, N. Cotabato 2 U 40 1962 	 It bodeg
it2 Offic eAm p 

51. blacmwn m 	 VF 33,000.00 ajuly 2. 1961L 2 m~xc09tg01y7no 30 aoastSept. 23. 1962 a offim eqpmSct 
52 	 3qp 2agerlm thcua 
52. Dgn~ ~ ~ ~ a71,000.00J 28m a JMlY 2, 1M6 s mtwc~ 
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Status of Repayment 
(As of April 30, 1963) 

NAKE OF SN 
: 
: 

AIUNT 
GRANTED 

: 
; 

ANDKHTfr 
DUE 

TOTAL 
AMOUNT 

: OUTSTANDING 
: BALANCE 

: 
: 

OF 
RJAYNK : REMARKS 

1. 

2. 

Laging Handa Laoang 

Baras-Baras SN 

SN :V33,000. 

33,000. 

:P 11,000. 

: 11,000. 

:P 8,500. 

: 21,000. 

:1 24,5000. 

12,000. : 

77% 

190 

: Fully paid lot amortixation 
: Partial payment 2od amort. 

: Fully paid on Rice Kill & 
: Office Equipment Up-to-date 
: 1st & 2nd amortization of 
: maulti-purpose bodega. 

3. ban Juan do ata.SN : 33,000. : 11,000. :. 12,000. : 21,000. 109% : 
: 
: 
: 

Flly paid ac Office Equipmst
Up-to-date lst a 2nd amortization 
on Rice Thresher & Multi-purpose 
bodega. 

4, Talimmdoc bb : 33,J0O. : U W. : 11. , : 22.000. : 100% ; Fully paid 1st amortization & 
: 2nd amortization 

5. Corazon de Jesus SI : 33,000. : 11,000. - : 33,000. :-Long overcue due to Mechanical 
Breakdown (11-26-81) 

6. Pitab== S: 33,000. : 11,00. - 33,000. : Long overdue due to Mechanical 
Breakdown (1-21-82) 

7. Calautsy SH : 33000, : 11,000. :10,855.10: 22,144.90 : 987 : Fully paid 1st amortization 
: Partial payment 2nd amortization 
: (Balance '144.90) 



: AMOI3N : AMOUN : TOTAL : OTSTANWIN : % oi 
M oF sy : GRMMTt] : DUE : AMUNT : 3ALWCE : UUATNWI: RNAMRtS 

PAID 

b. Sta. Barbara SH :F 33,000. :P 11,.Q. :311,000. P 22.000. 100% Up-to-date 

9. Catulinan SM : 33,000. : - : 33,000. : - It yet due 

C. hunsuran 11 SU " 15.000. : 6.000. : 3,900 : 11.100. 65% : Fully paid lot amortization 

* Partial payment 2nd amortization 

. Malibo% Sta SN "- lba. : 6000. : nOO. : 10,000. LO0 Up-to-date 

. asawaam SH 6,0I00. : asu. : 5SA . : 12,400. : 701 : Fully paid lst amrtiation 
: Partial payment 2nd mortization 

Btugol SH : 33,000. ; 7,000. : 3,000. : 30.000. 42% : Partial payment lot amortization 

. lbrtha "A" SM : 15,000. : 3,U00. : 3,000. : 12,000. : 100% : Fully paid 1st amortization 

" Central "C SN : 33,COW. : - - : 33,000. : : Not yet due 

* San Agustin SN : 33,000. : - - : 33,000. : - : Not yet due 

" Poblaclon SN : 33,000. : 3,000. : 2,590.: 30,410. : b61 : Partial payment lot amowrtLation 
: of Rice Thresher Office Equip. 
: 6 Bodega not yet due 

SNev Dagupaa Sm : 33,000. : - : - : 33,000. : - : Not yet due 

Soyoyy S : 15.000. : 3,000. 3,000. : 15,000. : - : Due date 4-19-83 



NAHME OF SN : 
AMOUI 
GRANTM 

: 
: 

AMOUNT 
DUE 

: 
: 

TOTAL 
AOUWNT 

: OUTSIANDItI 
BALANCE 

% OF 
REPAYMENT REMARKS 

PAID 

20. Potot Sm :d18,UO. :f 4,000. :V 4,000. :w 14,00. IOOZ Fully paid let emortization 

21. Inalhan SuO 33,000. : 5,"YU. : 4.750. 28.250. 86% Partial payment 1st amortization 

22. ?alansad Viejo SN 33,000. : 5.500. : 1,000. : 32*000. 18% : Partial payment lt amortization 

23. Babay SN 33,000. : 5.500. : 3.000. : 30,000. 54% Partial payment let amortization 

24. Sta. Elena SN 15,000. : 6,000. ; 3,000. : 12,000. : 501 Fully paid 1st amortization 
Over due 2nd amortization 
(2-18-83) 

25. Sta. Lucia SN 33,000. 11,000. - : 33,000. = - Long over due (2-20-82) 

26. San Jose eagaac Ss : 33,000. 11,000. : 1,500. : 31,500. 131 Partial payment lot amortization 
: Overdue 2nd amortization (2,43-82) 

27. La Purssa SN : 33,000. 79000. Z - : 33,000. - Overdue (1-29-83) 

2b. Tinampo SN : 15,000. 3.000. : 2,000. : 12,000. Z "Z Partial payment 1st amortization 

29. Cavasi SN : 33,000. 5,500. : 1,000. : 32,000. It;% Partial payment lot amortization 

30. Bagto SN : 15.000. = 3,000. : 3,000. : 12,000. = 100 Up-to-date 

31. Sta. Cruz S: 15000. 3,000. : 3,000. : 12,000. 1001 Up-to-date 

32. Carugdog SM : 15.000. : 39000. : 3,000. : 12,000. 100% Up-to-date 

33. Coso SN : 3uUO0. : - - : 30,000. - :ot yet due 

(_&J 



: ANOUT : MOUNT : TOTAL : OUTSTANDING % OF 
KANE Of SN GRATS2): DUE : ANOUIT BALANCE REiAYMM REAKMS 

. Jamb&lud SH :P33,000. :P 5,500. - 33,000. : - Long overdue (12-8-82) ( 

i. Davis SN : 18,000. : 4,000. : 4,000. 14.00. : 100 : Up-to-date 

. Dongsol SH : 18,000. : 4,000. : - : 18,000. : - : Long overdue (7-30-82) -­

7. Sto. Pino SN : 33,000. : 5P500. : - : 33,000. - : Long overdue (8-11-82) 

4. G.E. Santos Sm : 33,000. 53500. 5 ,500. : 27.500. 100% : Up-to-date 

. New PangasInan S1 :15,000. - : - : 15000. : - : Long overdue (7-01-52) t 

. Concepcion SN : 2b.600. : - : - : 28600. : - : Not yet due 'T " 

LLvaaay :N : 33UOU. 5.,500. : 5,500. : 27,500. : 100% : Up-to-date 

.Clco, Sm 33,05. 4.5uA.: ,500. : 2,500. 1002 : Up-to-date,
;Off ice equipment not yet 

C.) 
u 

San Jose SH : 33.000. 2.500. 2,500. : 30.500. : 100. : Up-to-date 
4-vbeel tractor not yet duer- I 

Kus SN : 33000. 33,000. : Not yet due 

i. Lambs. SN : 33.UOO. 33,000. : - : Not yet due 

. L Snoak SN : 33,000. - : - : 33,000. : - Not yet due 

. D0appen SM : 33,000. : 5500. : 29912. : 30,067.50 : 52 : raztlal pSyMent 1st 8nrtlaatlon 



NAME OF SN 
: 
: 

AHOUfr 
GRANTED 

: 
: 

ANOUNT 
DUE 

, TOTAL 
: AWUCNT 

: 
: 

OUTSTANDING 
BALANCE 

: % or 
: 1E2AYhErK : REMARKS 

P'AIL) 

4b. Oaa SN :133,000. :P 2,500. .P4,500. :L 28,500. : 180 : Fully paid office equipment 

Paid lot amortization of 
bodega add' I loan for bodega 
not yet due. 

49. Upper Pastan SN : Ib,000. : 2,300 3P910. : 14,090. 156% : Fully paid office equipment 
Partial payment 1st amortization 
of Bodega. 

50. Lover Mlauote Si : 33,000. : - . - : 33,000. - : Not yet due 

51. Bulacaso SN : 33,0uU. : 3.000. 2,000. 31.000. i 6Z : Partial payment let amortization 

Rice Thresher not yet due 
52. Upper Seguar SN : 1o,0. : 3,AAr. : 3.0O : 15,000, 100% : Up-to-date 



NSPAWE By urm or -UAW(Apr~L 30, IMe) 

T!Pm or PJKNMBM t 3. or AMt AMO!W : A= OIF 3A1u2if 
UNIT!S mN lM 

)Mlt.-purpose aodega : 28 : F46,500.00:30,910.00 66 

RIoe Thresher a 20 s S7,000.00: 49,440.00 a 36% 

RLce Kill 9 10 : 4S,000.00s 28,412.50 a 63% 

Emwtzactor I iS t 54,000.00: 26.900.00 : 49% 

Corn Shellz x 2 2 3,000.001 3,000.00 : 100% 

Off403 Zq4ument 3 39 : 41,000.00x 29,855.10 t 736 



!XS 0? XU UPDUWZ/,ACILITZES 
ACOUIRZD BY SANPRG UROM 

PJWILJT S 

TARLAC 

BULACAZ 

OCCm TALN 

CANARXSSUR 

ALAIY 

-L01w 

A8N 

SOO= COTABMO 

NORE COTAB AO 

RO 

: 
-

2 

t 

: 

: 

s 

a 

2 

9 

-umberof2 Sand- : 
SNx : tractor: 
- - : Units : 

6 2 1 3 

7 2 1 a 

1 : 1 a 

a B : 4 : 

2 - 2 

3 3 

3 2 

10 2 - : 

6 2 2 t 

Rice 
Mill 
units 

2 

2 

1 

2 

1 

1 

-

I 

: 

a 

: 

2 

: 

2 

2 

sa 

a 

ice 
Th-esber: 
'Units t 

3 : 

4 a 

3 

2 s 

1 a 

-. 

1 2 

6 

1 3 

Corn 
Sballer 
Units 

-

-

-

-

-

-

-

2 

-

t 4 lWeel 
: Trmator 
I Units 

a -

-

" 

I -

2 -

8 -

-

s 1 

-

sOffice 
godega 

a 6 

3 3 

a 44 

2 S 

: 1 

a 2 

2 

a 7 

s 4 

I Office 
2 3quant: 
;itsa Units 

: 6 

: 6 

a 4 

2 6 

1 

2 3 

8 -

s 9 

x a 

TOTAL % 52 a 16 1 10 a 21 2 : 1 a 31 :42 



LIST OP SMSP ACDO I EVAXZMT 

NARB EDUCATIONAL TTIMT/ AC OF ASSG TSCHO L 
I. Annicia D. Villafuerte BS Agriculture Tarlac, Tarlac 

Central Luzon State VUanvsity 
Muioz, Nueva Ecija 

2. Arsenia 2. Huertazuela BS Agriculture Baliwag, Bulacan 
Bulacan 'ational Agricul­

tural School 
Baliwag, Bulacan 

3. Carmelita Bilario BS Nursing Pandi, Bulacan 
St. Jud* College of Nursing 
Manila 

4. Jose D. Madriaga BS Criminology Son Jose, 0cc. Mindoro 
Phi aCollege of Criminaology 

5. Raul Ramirez 
 BS Education 
 Calintauno nce. Mindoro
 
Luna College
 

6. Celia Canas BS Agriculture Libman=. Camarines Sur
Canarines Sur Agricultural 

College
Pili. Camarines Sur 



N A M 9 2 EDUCTIONL A.TAXIMM/ j PLACE Or ASS.GN(ENT 

7. Cynthia 0. BDun BS Education 
Philippine Normal College 
Manila 

Libmanan, Camarzes S=r 

8. Ofelia Prancia BS Agriculture 
Camarines Sur Agricultural 

College 
Pill5 Camarines Sur 

Nabua, CQmarineS Sur 

9. Benito Pobar BS Mbdical Technology 
Centro Escolar University 
Manila 

Ligao, Albay 

10. Nestor Jimogaon ES Agriculture 
University of Iloilo 
Iloilo City 

Pottn, Iloilo 

11. Diocelyn de los Reyes BS Agriculture 
Aklan Agriculture College 

~alibo, Aklan 

Lezo, Aklan 

12. Marilou Orola BS Agriculture 
University of Southern 

Mindanao 
Kabacan, North Cotabato 

Koronadal, South Cotabato 



N AHX: EDUC 9 8iOMATTMI.UNZV naz OF ASSZCA.M 

13. Nancy P. Dizon BS Agriculture Banga, South Cotabaft 
University of Southern 

Mindanao 
Kabacano North Cotabato 

14. Genevev, Lucero BS Agriculture 
University of Southern 

Kabacan, North Cotabato 

Mindanao 
Kabacan, North Cotabato 

15. Rogelio Tano BS Coirerce PLgimyan, 
Notre Dame College of Midsayap 
Midsayap. North Cotabato 

Worth Cotao 



O - (DUZLCRN, CASRSM MUM AM AIAT) 

1. Leticia C. voagas 
2. Remodios c. wakpil 
3. Virginia G. Mamagam
4. Jorm B. DuLce 
S. Reme P. Filursa 

MR. Soledmd Ouinto 
7. Cecilia ism 

- SWPOCOD 
- -do-
- -do-
- USAD 
- sAID 
- Kin. of Budget 
- Xim. of budget 

- TeR Leader 
- Ner 
- -do­
- -do­
- -do­
- -do­
- -do-

TZAN 11 - (OCCZ=KWTAL II=00 ILOZLO AM ALMa) 

1. 
2. 
3. 
4. 

Marciama G. frills 
Joaefima G. Calamo 
Betty C. Quimes 
Ramo a. me.s 

- SMP/lmco 
- -do-
- -do-
- Ria. of budget 

- Tom Leader 
- U.fer 
- -do­
- -do-

TRAM ZuX - (SOWN COTUBATO AM uv'z COTAaaTo) 

1 
2. 
3. 

Rmo L. Ajusto
Crisida C. ylaa..y. 
AuLoeta x. CuLsom 

- Sp/smO 
-
- -do-

- 2ern Leader 

- -er 

) 

r-1 



I -A -! I fItSchedule 

(For ACDO) 

Name of ACDO 

Is. of :;Kn coveriwt: 

Ikhiticral I y/iProvLneo: __ _ _ __.-_ _ _ _ __ _ _ _ _ 

A. 	 Tra~slnj.: 

I. 	 1W you think the rcclincians training has equipped you with the 
neconaary nkills in the Implementation of the SHSP? 

Ye _.__. hy not? . _ _ _ _ 

2. 	In adlitton to the tnchnicianis training, what other training@

have you attended? Please enumerate.
 

3. 	 in your opinion, ,'nattralings/akiltm do you need to atteadl
 
acquire to holp you in the implmentation of the BNSP?
 

4, 	Mlen you conduct training program in the Gamahang Nayon, how do 
yno asses the members' participation in term of interest duting
the training? 

noodao lparnd after the training? 

Projecr planntatloil 

1. 	Wh.,re do you hold office? (Specify number of days In the office) 

.. . _ . IIAO's Office do.J,
Ieaidence 
., CODO's 01 _.._._ o, Samahan8 Nayo

AOs. "AUs _ _ _ . Others (specify) 

2. 	 d:ho in your Imediate supervisor? 

a. MAO __d. SNEP mat. Cos. 
._ , ,, h. COWJO _.e, Others (specify) 
. . . ... .€. PAO zo 
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3. 	Hw often do you discuss probltag/evtew status of SNSP With your
 
supervisor?
 

a. 	daily c. once a week
 
_______ b. twice a week ____________do Others (specify) 

4. Whar other duties wore assigned to you by your supervisor aside from
 
your official sluties? Please enumerate.
 

S, 	Does your PAO/CODO require you to attend VA tetings? 

Yes, how often? 	 Type of meeting _ 

11o, 	 why not? 

6. 	 How many SN. are under your coverage? _ What do you think of the 

number of your coverage in term of supervision? 

Too 	many I Too few Just enough 

If 	 too many or too few, what is appropriate? 

7, 	 ]1o often do you visit your SN? Hoew long do you stay there? 

Frengoency 	 Duraticn 
a. daily 	 a. One hour 
h. twice a week _ _ b. Half day 
c. Once a week c. Whole day 

.... _d. Others (specify) _d. Others (specify) 

8. 	How do you apportion your time in your coverage in terms of project
 
Implementation? 

a. VLeit all daily d. Every other day/SN 
_______h. I or 2 days/eS/week _. Others (specify) 

c. 	Once/week/SN
 

9. 	What activities in general do you look Lnto/discuss when you visit
 
your SN?
 

10. How often do you communicate with the SHSP hanagement Committee? 

a, Monthly c, As need arisen e. Others 
- b. Weekly _ d. quarterly (specif ) 

It. Ilow often do you submit your report?
 

_ 	__ _a, monthly ___,a. quarterly 
__ _., Once every 2 months d. Others (specify) 

12. 1iew many 	GNs in your coverage are scheduled to amortize their loans? 

13. 	When is/was the first amortization due? 
Name of SM Date of anortization 
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111P. yeas actual amortization remitted?
 
Namd or 814 Date of rmittance
 

14. 	 0o you encotrage your SN& to remit their amortisation eo'wait or
 
rmiinder from GNSP Manaaement? ..... .
 

15. 	Do you have coveral;e wLth defaults?
 
sYe,
how many & why?
 

16. 	 WhAt r.easures have you taken when an SH in your coverage has defaulted

In amortipatiog?
 

1?. 	 inet have you dono to encourage repayments? 

JR, 	 What probloes have you encountered in the iuplementptLon 4f the SKSM? 
(Please rank problems) 

_ -. . Peace & Order .d, Lack of assistance fr, superior
b. Uncooperative clientele e, lack of SKSP Mgt. supervision 

- c. Transportation _ f. Others (specify) 

19. 	 4hom do you consult roarding these probleas? 

_a. 	IAO d R1)
I. PrAO -. SMSP lil. Com. 

_ C. COi)O . f. others (#pecify) 

20. 	 Tn case of 514 problems which are beyond your decLLon whare do you
I,er asoistuance from? Please rank them. 

A. M'Ao 	 d. SCODO 
b. COO 	 _ e. RDD 
c. 	 AO f. SNSP Met. 

31, 	D)o you seek ansistance from other Covernment agencies with regards to 
the project implementation? 

___~Y'13 from %01101f? 

-_. ?~o, hy not? 

22. 	 vihiat, iit your opinion, was the impact of the SNSP in the barangay? 

A. Awaren of the residents on the goals of the project
h. increased participation of SN officers & members 

- c. armonious relationship between SH officers & baramgay
ctinell 

d. Baran;,y oficiLeln/realdents not interested in the project 
.	 n. no change
 

.. f. Otbhrn
 

23. its there any effect of the project on the neighboring Sa?
 

-Yen, hior, many Spin?
 
- R1o, why not?
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Schedule ,
 

SNSP RVALUATION QUISTIOWAID 
(SN Officers & Kembers) 

of Respondeut 	 Position , 

Name of S & Address 

Civil status 	 Age 

A. 	 Awareness of SUP (Please Check) 
1. 	 Are you familiar with the Smahang Nayon Support Project? 

Yes _ _ No 

2. 	 lm weire you informed of the SNSP? 

a. Thru )LC Personnel ______d '.WN Ancorw 
-b. Thru SMSP Techuician a,.Others (spectfy) 
c. 	 Thru MO Personnel 

3, hen was the SMSP iplemented in your locality? 

4. 	 Who Implemens the SNSP in your locality? 

a. 	M O _d, MW9
 
b. 	 00,0 _ _ Others (specify) 
c. 	ACDO (S1P techniclan) 

a, 	 Tschnician 

1. 	 Smu often does the technician vislt your SN? 

a. 	 Daily a. Twice a week 
b. 	 Once a week d. Others (specify) 

2. 	 Now long does he/she stay? 

a. 	 One hour c. Whole day 
b. 	 Half day _ _ d. Others (specify) 

30 	 During the visits to your SN, what does he/she do? 

a. Supervises the operations of the project 
be Goes over the records 
c. 	 Conducts smetinse 
d. 	 Confer's with Officers 
a. 	Others (specify)
 

4. 	 Is the StEP Technician (ACDO) still needed In thr) project? 

Yes 	 ... why?wo 

Go 	 Records Keeping
1. 	 What is your impressimo concerning the maaagemnt of 80 records beto 

5P rrcjects? With the SNSt 

t-us Jefore SP WihS z 

a. 	 ip-to-date 
b. 	 Couplete ... .. " 
c. 	 Ocattered 
d. 	 go records 
a. 	Others ­
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2. 	Who taught you the proper records keeping systen of SN funds? 

s. 	 WDO/3DI d. 8NIP Technician 
b. 	 KMO . Others (specify) 
c. 	 CODO 

3. 	 a) Is the accounting method Introduced being Leplgecuted in your Sit 

Yea NoeWwhyt 

b) Is it understandable to the uesberet 

Yen o why?_ _ _ _ _ _ 

4. 	 Do embers understand the Importmnce of keeping the records of the $N 
funds properly? 

To$ 	 why?eNo, 

5. 	 Does proper records keeping effect the participation of the SN embers? 

-eY , how?_ _ _ _ _ _ _ _ _ _ _ _ 

Noo why not?______ _____ _____ ___ 

6. 	 How does the installation of the books of accounts benefited your SO? 

3. 	 Projects 
1. 	Who decided your SN's participation in the SNPS?
 

a. General 	Assembly ,_ ,_d. MA per omel 
b. Board of 	Directors 0. BISP Mgt. ComIttee 
c. 	 SNIP technician f. Others (specify) 

2. What projects did your SH acquire from the SNSP loans? 
a. 	Farm equipment (specify) .... ........ . .
 
b. 	 Hulti-purpose building 
c. Office 	equipment (specify) ............. ...
 
d. Others 	(specify)
 

3. 	 Who decided as to vhat projects your IN will acquire from the SY1P? 

FE 	 O
 

a. eneral 	Asembly -.-.­

b. Board of 	Directors 
c. 	9N8P technician
 
d. 	Mh personnel - -­

o. 	SNSP Hgt. Coamittee
 
f. Others 	(specify) ­

4. Indicate the source/s of funds for the purchase of the aboye projects? 

. _ a. SNIP loan only
 
, _ b. SN funds only
 
... _c. Doth SNSP loan & SN fund
 
______d. Loans from other sources (specify) ,_,_ ,
 
________e. 	Others (specify),
 



. 

S. What benefits do the members got tram the operstion of the pvoIeotf 

a. increase yield in cropping 
b. reduce labor cost
 
a, augment .avlige
 
d. improve quality of grain 

- a. tooter ambers unity 
I. improve crop variety
 
.. others (specify)
 

6. Now was the mlti-purpose building construoted? 

- d SUIP loan 
b. SN cash counterpart
 

- c. SN contributed labor
 
4. SH contributed materials 
a. others (specify)
 

7. 	 Who takes char3e and provides mintainace, to the follomiutS
 
(List name and position)
 

A. Pam lplements 	 . 
b. Multi-purpoee building ............... ________
 

o. Office Equipments
 

8. Are 	proper receipts issued in tleopatato .ofrrhe equipmente? 

Yes __ io, why 

g. to oses of mechanical breakdown, what messuree doe the operator do? 

a. inform the ON president 
b. fix 	it himself 
j. find a mechanic
 

*d. request ageistance from supplier 
e. others (specify)
 

10. Ae there SK m-ers who ovn fats /mplments before the SIlP? 

-Yes 	 NiVMS 

11. Nw Ma members patronize the project? 

a. all the embers e about a half 
b, only a for d. ae than half 

I. 2he 	Loss Operation 
t. Do you think the SOP loan package i effective In hasteming the
 

development of the ON?
 

yes 	 -No 

Why ......
 

2. SM 	msh of the loan package did your SN avail of? 

a. the maximm of 133,000 
b. below 1 33.000 (specify smout) 

wy _____________
 

Ty
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3. When Is/wes your first amortization ? 

4. When wes actual payment model
 

5. Now does your SN utilize the mount in excess of the loan 
amrtizetion? 

a. engaged in other business activity (spet y)
b. used to fitence management take over 
c. kept in the bank (specify) _ 

d. others (specify) 	 ... .. 

6. Now are the ,mounts restituted? 

7. It your SH defaults, what could be the causes? 

So What measures do the Board of Directors resort to solve defaults? 

t. If your mrtiation is restructured, do you think your 3N can pay 

the loan under the now schedule?
 

- Yes 	 - Inwhy 

V. ladership Development
1. hat factors Influence ambers to choose their Board of Directors? 

-a. Influential in cmmunity in terms of social status 
b. have leadership qualities 
c. they are recommended by the technician, VA personnel# e 

2. a) Rn often do the Board of Directors and General Assembly meet? 

Frequency 	 BD GA 

a. once a month 
b. quarterly 	 - ­
e.-&vice a month 
d. annually 	 - ­
a. others (specify) 	 - ­

b) Rme many ambers attmnd? 	 BD Ch 

a. only a few
 
b. about ahelf 	 - ­

a. more than half 
d. all tWM mbers 

a) What topica/areas are discussed durLng the meetings? 

.	 Is the General Assembly consulted by the Board of Directors
 
regarding Important decisions?
 

Yes 	 - NO, why 

5 
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4. 	 lm often does your SN hold electim of officerst 

--. annually
 
__b. once aisce organisation
 

...... c twice since orgnisation
 
d. 	 others (specify) 

S. 	 Mhat ccmLtteaa in your sN are active (check those Active) 

a. 	 Audit & Inventory 
b. 	 Financn & Manalement c. 	 Educatiov, & Training 

- d. Leadership development 
e. am Mchniuation 
f. 	 Hulti-purpose Building 
a. 	Records Keeping 
h. 	 Others (specify) 

6. 	 What training, setinar or workshop conducted by the SiP hv 7ou 
or other membrs attendedt 

a. 	Pro-membership Iducation.l ?rolam 
b. Leadership Training
 

_€p. Skills Development
 
d. Records Keeping and Managemeut 

_ e. Others (specify) .. . . 

7. 	 Vhat bensfit/u have you or your S Sained ferm those training.t 

G. 	hat other types of training do you vent to be conducted to Auprov 
your Saishans Nayon? 

Go 	 Others 

I* Do you think there was an increase in the level of interest in the, 
IN since the implementation of the projectl 

.Yes 	 No, why?__ __ 

le How do you cmpare your compliance with the savings progrea before 
and with the SN$? If answer is (b) or (a), why? 

Before !ithIOP 

a. Contributed regularly ,_.
 
be Seldom contributed
 
0. Never contributed at all ____ ...... 

d, Others (specify)_ _ _ -

If (b) or (c), why?_ _ _ __ _ 



B1r%k ^VILJT Ik 1,wI 

3. Where do you deposit :mr savings and secure your lo. (Peusonal account) 

b. Rural saw 

.... do Cmsercie. Bank (specify) . .......... _ , 
.. , Others (j1i4 ity) . . . .. . . .. 

4, Wht a the opect jo the inplomenta.Lon of the 3SP in the barangey? 

a. Provided iving. for the embers 
b. Increased crop yield 
c. Inofeased income 

. lostered i:ooperatLon iang mmbers
 
, ao Developed potential leaders
 
in,*, Others (uiecify) , _.
 

5a Now was your IN afteced by the imlementation of the 33Pt 

one active ________less active me chatge 
. e_o efficient _______leas efficient na change 
."oe productivi _ less productive no change 
mre honest less honest no changs 

- 1 orderly -les orderly - p change 

If less or no change, ezplain whyt ... ........ ...
 

6o het advantages did y ur 33 or you let fram joining the 8P? 

Wtat disadvantages. 14 ay? 

7. what cmnuts/reosaietions can you give regarding the 6I? 

pegardig your SO? 

Z7
 



EXECUTIVE SUMMARY 

SAMAHANG NAYON SUPPORT PROJECT EVALUATION REPORT 1982
 

INTRODUCTION
 

The SNSP evaluation of 1982-83* was the second of the series of 

evluations since the project started in 1979. As provided for in the Project 

Agreement, the evaluations were designed to measure the impact of the project 

on the farmer beneficiaries in some 52 pilot sites nationwide, Le., benefits
 

derived by the SN from the project's four major components:
 

1) the construction of multipurpose buildings,
 

2) installation of farm Implements,
 

3) records keeping and accounting system, and
 

4) leadership development.
 

The evaluation was also aimed at providing the SNSP Management
 

Committee feedback on the project in order to modify existing policies and/or
 

institute procedures for smooth project implementation in the future.
 

The study covered 52 SNs to whom loans were extended between 1980 and
 

1983, representing around 1,500 farmer-members. A sample of some 273 farmers
 

or 18% consisting of two officers and three members per SN selected at random'.
 

as respondents. Likewise, 15 SNSP technicians were interviewed. The activity
 

was conidLcted in 47 days beginning March 4, 1983 to April 21, 1983. The study
 

teams consisted of representatives from participating agencies, namely, BCOD,
 

USAID, and OBM.
 

FINDINGS
 

In general, the study indicated good acceptance of the project by the
 

farmers. The project has motivated the active participation and interest of
 

*Evaluation financed by the Bureau of Cooperatives Development.
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the members after years of inactivity. The participating SN's now serve as a
 

forum of learning, savings and discipline. The project further fostered unity
 

among members and developed their capabilities to manage an economic activity.
 

The project evaluation sought to answer questions related to group
 

financing, specifically, whether the system of channeling credit to an
 

organization could be an efficient credit extension system. Although the SNSP
 

offered credit on "very soft lending terms," the farmers expressed that such 

is necessary when credit assistance to SNs is yet to be proven feasible.*
 

The study also identified the important role that the SNSP technicians 

played in the implementation of the project. As implementors, technicians
 

serve as the government's direct link with the farmers responsible for the
 

transfer of new agricultural technologies. As change agents, technicians
 

could be credited with the farmers' renewed acceptance of government efforts 

to improve their livelihood. Farmers are now aware that they are government 

indispensable partner in countryside development.
 

It was found that SNSP technicians received adequate support from the 

Ministry of Agriculture, although varied responses were gathered as to who
 

their direct supervisors are. This is due to unclear delineation of functions
 

in the organizational structure of the project. This problem, however, does
 

not affect the technicians' efficiency. Technicians also play a key role in
 

the repayment of loans. Since the project isnearing completion (December
 

1983), there is a need to provide measures for their continued technical
 

assistance particularly at the critical phase of loan amortization.
 

*A number of SN's have "graduated" to securing loans at non-subsidized rates 
of between 12-18% provided by cooperating rural banks. The higher rates of
 
interest is not a critical constraint to SN development.
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1. Construction of facilities and procurement of equipment: As regards 

SN projects, farmers expressed satisfaction on the benefits they derived from 

them. Most SNs financed equipment and facilities like power tiller, rice 

threshers, multipurpose building, corn sheller, etc. as part of their
 

counterpart to the SNSP loan. This SN counterpart is either from SNs
 

accumulated savings, labor, donated lots for the construction of multipurpose
 

building or funds from other sources such as pirsonal contributions.
 

The study indicated that farm equipment acquired from the project like
 

threshers and handtractors can no longer service all the needs of the members
 

due to the increasing demand and volume of business forcing the board of
 

directors to request for additional loans from the SNSP or utilization of the
 

excess savings after deducting repayments to purchase additional farm
 

implements.
 

2. Leadership Training: The leadership development program under the
 

project was an effective tool in harnessing leadership capabilities of members
 

in the Samahang Nayon. This was demonstrated by increased members
 

participation in the affairs of the organization, frequently held meetings and
 

willingness to assume responsibilities in the organization.
 

3. Recorcs Management: Installation of proper record management and
 

simple accounting system has been one important activity of the project. With
 

the increasing business operations of the SN, the subject has become even more
 

important to the farmers especially in regard to: 1) increased and improved
 

membership participation, 2) need for better information to give proper
 

direction to SN activities, and 3) instilling membership confidence in their
 

officers. The simple record management and accounting system developed under
 

the SNSP has been adopted by other SNs which are not yet covered by the
 

project, which indicates that it is effective and understandable.
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4. Loan Operations: The loaning operation of the project has been
 

perceived by the farmers as an effective credit assistance to the farmers.
 

The maximum ceiling of P33,000 is considered just enough to meet their initial
 

economic activities. However, SN's have had to put up counterpart funds when
 

the project's cost exceed the ceiling as in the case of purchase of rice
 

mills. The loan policy and pocedures is seen as less stringent compared with
 

other credit assistance. The delivery mechanism is prompt and timely to the
 

farmers' needs.
 

The repayment rate of the project (73% on the average) is relatively
 

higher ccmpared to other credit assistance. This is due to a very low
 

interest rate of 3%. It should be noted that the principal purpose of the
 

project, however, is not to provide subsidized credit but to test whether or
 

not the SN as an organization could be a viable client to rural financial
 

institutions whose doors remained closed to rural organizations.
 

Farmers responses are encouraging. Some replied they could pay their
 

loans in two or three years barring natural calamities. The study showed that
 

more than 50% are paying their amortization on time. Apparently, they are now 

more conscious of their obligations to the government in contrast to the dole 

cut mentality of the past. 

The failure of some SNs to repay is primarily due to the following 

reasons: (I) improper maintenance and mechanical breakdown of farm
 

implements; (2) lack of coordinAtion among members and officers; (3) too many
 

collectibles from members who availed the services of the equipment on credit;
 

(4) crop losses due to drought, plants pest and diseases and floods; and (5)
 

lack of officers and members to work full time on the project.
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The impact of the project has Influenced the policy makers of the
 

Cooperative Marketing Project to allocate loan fund to the SNs with the
 

launching of the companion Samahang Nayon Financing Program under the BCOD.*
 

Similarly, the Samahang Nayon is being utilized by the KKK program as a potent
 

vehicle for rural development, the Samahang Nayon Assistance Program (SNAP).
 

This goes to show that the project has succeeded in its attempt to focus
 

goverr nent attention to the SN as a viable economic organization.
 

RECOMMENDATIONS
 

- Select honest and dedicated officers of SNs who could initiate group 

actions and motivate members to participate in any SN undertaking. 

- Perlocic supervision of technicians and visitation of pilot projects by 

agencies involved. Designing of ccmplimentation programs with the MA to 

bring closer supervision ano coordination among the PA local personnel. 

- Emphasis on records keeping and accounting system to keep the trust of 

the SN members, encourage participation among the SN members. 

- Diversification of project activities to maintain the viability of the 

SN projects 

- Proidoe adequate training for technicians on skills, project management 

and agribusiness. 

- Designation of Area Project Coordinators to supervise and monitor 

activities within each regions. 

- Conversion of technicians-contractual position into rfrmanent 

appointment, and 

- Reloaning of funOs from remittances and interest to other viable SNs to 

cover more SNs. 

*GOP counterpart financing fund established under the continuing GOP CM Project.
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