USAID, MALT. 1

AMBASSAD} ..MERICAINE [ i
rl "I‘..l.‘l.-l“".
USAID/Bamako Bamako (I.D.)
BP. 34 Dept. of State
Bama.ko Mall Washington, D.C. 20520

Ms Kathy Tilford
Director, Care-Mali,
B.P. 1746

Bamako, Mali

Reference: Grant No. &88-0247-G-00-1173-00

.Dear Ms Tilford,

Fursuant to the authority contained in the Foreign Assistance Act -
of 1941, as amended, the Agency for International Development
(hereinafter referred to as "A.I1.D." or "Grantor”) hereby grants
to CARE hereinafter referred to as "Grantee") the sum of

$459, 197 to provide an Operational Frogram Grant (OFG) for a
program entitled "TIMRUKTU RURAL DREVELOFMENT (TRD) INITIATIVES
FOR DEVELOFMENT AND EMERGENCY SUFFORT (IDEAS)", referred to
hereinafter as TRD/IDEAS, as more fully described in Attachment 1

2

of this Grant entitled "Schedule', and Attachment 2 entitled
“Program Description.”

Thig Grant is effective as of April 17, 1991, and shall apply to
commitments made by the Grantee in furtherance of program
objectives from the effeclive date and ending on the estimated
campletion date of April 146, 1994. This Grant is made to the
Grantee on condition that the funds will .be administered in
accordance with the terms and conditions as set forth in this
Cover Letter, Attachment 1 entitled "Schedule", Attachment 2
entitled "Program Description', Attachment 2 entitled
Illustrative Budget, Attachment 4 entitled "Mandatory Standard
Provisions", and Attachment & entitled "Optional Standard’

Frovisions".

It is a legal requirement that the Initial Environmental _
Examination be approved by the Regional lLegal @Advisor before
funds can be disbursed.

- The Authorized Gengraphic Code for all commodities purchased with
A.I1.D. funds under this Grant is 000, especially TA, computer
equipment, and vehicles, unless A.I.D. may otherwise state in
writing. The Grantee is required to maintain accurate
procurement records citing source and origin aof each.
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Please sign the original and seven (7) copies of this letter to
acknowledge your acceptance of the grant,:and return the original
and six (é6) copies to the undersigned. . - . =~ - ° o S

Sincerely,

—

Dennis J. Brennan,; Director
Grant Officer

Attachmants:

1. Schedule

2. Program Description

J. Illustrative budget .

4, Mandatory Standard Provisions
S. Optional Standard Frovisions

ACKNOWLEDGED
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Appropriation Symbol: 72-111/21014

Budget Flan Code: G8§1-91-21688-KG13
PIO/T No.: 688-0247-3-10012
Froject No.: 688-0247-3-10012
Total Estimated Amount: $ 894,800

Total Obligated Amount: % 459,193

DUNS Number: 014

LOC Number: o
Froject Office: ~General Development Office.

Submission of Invoices-to: Office of the Controllenr’ -
o B USAID/Mali, B.P. 34
. .. ... bamako, Mali R A
Paying Office: - A.1.D, /M/FM/PAFD - Room 636 SA~12:=- Washington
D.C. 20523 - - )

W,
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The purpose of this Grant is to provide assistance in the
1991 emergency situation afflicting the North of Mali, to
populations in the Region of Timbuktu, and particularly in
the Cercles of Dire and Goundam. Women and men will be '
enabled, within the context of their own communities +to
organise natural resource protection in the bourgouttieres,
planting trees, promoting agro-forestry and range
management; developing small economic activities, cereal
banks, gardening, etc. Food for Nork is expected to be part
of the program, and to be provided from National Security .
stocks. The starting date of this Grant is April 17, 1991.
The estimated completion date is April 146, 1994,

USAID and the Grantee understand that fulfilling the
objectives of the program is partly contingent on receipt

of the emergerncy food requested. Should the amount of food
requested not become available, USAID and the Grantee will
re—evaluate program objectives and implementation accordingly.
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AID hereby obligates the amount of $459,193 for purposes of
this Grant. The total estimated amount of this Grant is ,
$896,800. Future obligations are subject to the availability

of funds. -

Fayment shall be made to the Grantee in accordance with
procedures set forth in Attachment S, Optional Standard
Frovision No.2 A, entitled "Fayment ~ Federal Reserve Lettep
of Credit (FRLC)" '

e TR P LY QU S LS )

The following is the Grant Budget. The Grantee shall not
exceed the obligated amount (see Fart C above). Revisions' to
this budget shall be made in accordance with the Standard
FProvision of this Grant entitled "Revision of Grant Budget".

2. Grant_Budget

Py R 2
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Cost_Element A.1.D. Coptribution Grantee Contribution

172,221
450,397

8O, 326
128,377

Personnel (int'l) ;i ;

Fersonnel (national) $ %

Equipment % training £ 101,772 $ 238,267
Technical assistance $ 28,000 £ 134,429
Vehicles . ‘ th 0 % 115,200
Froject operations $ B&6,704 . $ 342,981
Food commodities % 0 % 103,952
Indirect costs % 34,014 : 42,522
Total % 459,193 $1,5992,965
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E. " COST_SHARING/MATCHING GRANTS

Definition: Cost sharing/matching is a required contribution by

the Grantee from non-Federal sources toward the total cost of the ‘
program, either in cash or in-kind, usually described as a percenta e

of total costs.’

The determination as to the requirement for a level of cost
sharing/matching is the responsibility of the cognizant program
officer. All grants designated by the Frogram Office as matching or
cost sharing grants will conta1n the Standard Provisions entitled "Cost
Sharing/Matching”. The Grantee' 's contribution shall be at least 2% per
cent of that amount granted by A.I.D. Funds disbursed after February
lst, 1991 will be accepted by A.I.D. as counting towards total matching

funds.

Criteria and proceduces for the allowability of cash and in- klnd
contributions made by grantees to satisfy cost sharing/matching
requirements are set forth in paragraph 1k, "Cost Sharing and
Matching," of A.I.D. Handbook 13 and "Dpt1ona1 Standard Frovisions,"
entitled "Cost Sharing/Matching”. ExCept for these requirements, "no
other requirements set forth in the standard provisions are applicable
to costs incurred by the Grantee from non-Federal funds.

Cost sharing/matching percentages will be applied to the total
cost of the grant program. Cost principles applicable to grants
prohibit the accomplishment of cost sharing/matching through arbitrary
limitations on individual cost elements. This is particularly
important in the area of indirect costs (overhead). When a negotiated
overhead rate agreement is in effect between A.I.D. or another
cognizant egency and a grantee organization, the negotiated rate will
he applied to the agreed upon direct costs }o determine the total cost
of the program, and the cost sharing/matching percentage will be
applied to the total cost. The NICRA is on file.

Uinless otherwise'specified in the schedule of the Grant,
verification that the cost sharing/matching requirement has been met
will be made at the end of each funding period or on an annual basis as-
diztermined by the cognizant program office. Verification is based on
expenditures. Individual expenditures do not have to be shared or
matched provided that the total expenditures incurred during the
designated funding period or year are shared or matched.

‘
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The Grantee must account for the A.I.D. funds in accordance with
the standard provisions entitled “Accounting, Audit and Records".
However, in the event of disallowances of expenditures from A.I.D.
grant funds, the Grantee may substitute expenditures made with funds
provided from non-Federal scources, provid d they are otherwise eligible
in accordance with the Mandatory Standard Frovisions clause entitled

Cost Sharing/Matching.

F. REEPORTING/EVALUATION
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1. Eipancial Reporting :
& Financial reporting requirements shall be
in accordance with Optional Standard
Frovision No 2R~ of this Grant entitled,
"Fayment - Letter of Credit," as shown in

Attachment 5.

b. Two copies of all financial reports shall be submitted to
the following Technical Office: : ‘

Agency for International Development
PVO COORDINATOR

General Development Office

B.F 34

Bamako, Mali.

2. FEBrogram Reporting
The Grantee shall monitor the performance under this Grant and
ensure that time schedules are being met, projected work units
by time periods are being accomplished, and other performance
goals are being achieved, in accordance with a detailed
implementation plan which shall be submitted by the Grantee
within 43 days of signature of this Grant. The implementation
plan will state achievable objectives by siu-monthly periods,
and will outline methods for measuring progress against these
objectives, both in terms of actions and of impact. A logical
framework will be produced by the Grantee, in association with
the Grantee's NGO partners, showing results expected for each
partner and activity, and objectively verifiable indicators for
assessing the resulis achieved. The role of each partner will
be outlined in the implementation plan, together with the
expected contribution of each td impact and sustainability of .
the project. Evaluation of the project will be carried out
using research-action and impact-monitoring techniques, and
with the involvement of all the partners, including villagers.
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The Grantee shall adhere to the following
reporting scheduler ‘
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Frogress reports are required every six months. The Grantee
will submit progress reports stating what has been accomplished
to date, including as an attachment the Financial Report
specified in F.1. above. These reports are due within thirty
days following the periods ending March 31 and September 30 for
each year of the grant. One copy of the progress report should
be submitted to the General Development Office of USAID, Bamako.

b. Fipal Report

The Grantee shall submit to the A.I.D. Office, Bamako, Mali a
final report in three (3) copies within 45 days after the
xpiration date of this Grant. The final report for this Grant
shall briefly present the following information for each

program, function, or activity involved:

(i) "A comparison of actual accomplishments with
the goals established for the period, the
findings of the evaluator, or both. If the
ocoutput of programs or projects can be
readily quantified, such quantitative data
should be related to cost data for
computation of unit costs.

(ii) . Reasons why established goals were not met.

(iii) The names and positions of the evaluators
who contributed to the effort, including
participation by the villagers in the
evaluation process.

(iv) ‘ Other pertinent information including, when
' appropriate; analysis and explanation of
cost overruns or high unit costs.

G. SPECIAL_FPROVISIONS.
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. 80S.and medical insurance for expatriate personnel must be provided by the
Grantee., Embassy health unit facilities will be available in accordance with

the rules pertaining at any particular time.
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H. INDIRECT COST RATE
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Fursuant to the provisions of Clause 13 of the Standard
Frovisions of this Grant, and in accordance with the Negotiated
Indirect Cost Rate Agreement dated September 24, 1990, provisional
overhead rates as set forth below have been establiched for the

Grantee:

Type Erom : To Overhead

Frovisional 9/24/90 until  amended 8.0%

Total direct cost excluding equipment and capital gxbegﬁituré§
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FROGRAM_DESCRIPTION

I. Furpose:

The purpose of this Operational Program Grant is‘td provide economic
activity appropriate to the emergency drought situation in Dire and
Goundam Circles (Timbuktu Region).

II. Description of Activities:
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The Grantee will perform the activities under the Operation 1 FProgram.
Grant as described in detail in the Grantee's proposal entitled
"TRD/IDEAS" presented in their letter 8829 dated  December 14th, 1990
together with clarificetions sent with their letter 8967 dated February
8th, 1991, responding to queries raised by the Review Committee. It is
understood that expenditure of the Grantee's matching funds will begin
February lst 1991, and therefore funds spent after February 1st but
before the starting date of the present Grant will count as matching
funds for the purposes of the present Grant. Subgrants to partner NGOs
are permitted under this Grant, in accordance with the Froject
Description (Attachment 2).

In case of conflict between the Grantee's application and the Covering

Letter and Attachments 1, 2, 3, 4, and § of this Grant, the Covering
Letter and Attachments 1, 2, 3, 4 and 5 shall control. ’

ATTACHMENT 2 is composed as fDllDQS:
FPART A: Project Proposal (reviewed) dated December 14th,wi990‘

PART B: Clarifications (reviewed) dated February. 8th, 1991

NOTE: The ijlustraﬁiye Budget is contained in Attachment: 3.
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CARE-MALI - TIMBUKTU RURAL DEVELOPHENT/INITIATIVES for DEVELOPMENT and EMERGENCY ACTION SUPPORT (IDE&S)

-APPENDIX B - BUDGET WORKSHEET

LOCAL COSTS ARE DISBURSED BY CARE-NALI, MOSTLY IN FCFA

250 CFA)

.

ALL PROJECT COSTS EXPRESSED IN US$ (uS$1

OTHER COSTS ARE THOSE NOT DISEURSED BY CARE-MALI, MOSTLY IN US$
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ALL PROJECT COSTS EXPRESSED IN USS$ (uSsl 2" _ 250 CFA) ' LOCAL COSTS ARE DISBURSED BY CARE-MALI, MOSTLY IN FCFA

OTHER COSTS ARE THOSE NOT DISBURSED BY CARE-MALI, MOSTLY IN US$

-

FY_.91 (& MOKTHS)

1
1 (3] 1
H DESCRIPTION H " FY 92 " FY 93 o FY 94 (6 MONTHS) };  TOTALS FOR THREE YEASS " H
H . v LOCAL ! OTHER i1 LOCAL ! OTHER 'y LDCAL ! OTHER 1y LOCAL ! OTHER tv LOCAL ! OTHER Vo ToTAL CBSERVATIONS H
— S S {heveneenen] i e {horeemenees frmerseeees freeeeeeeees e :
15, JECHNICAL ASSISTaNcE : : it : i} : t : h : : i} :
1 1 t 1t 1 i1 ) (2] [} 1" ] ] " 1
1] 1 i 1 [R] H s ] " 1] 1 (N} [}
H SEAD Component Devalopsent 1. 3,000 ! H H " H H H " 3,000 ¢ 0 3,000 |150% absarbed by CARE H
H MINGO Tech Asst £ 1,500 ! 6,000 "o 6,000 ! 1Woo3,000 "o 16,500 ! 0+ 16,500 !!Inc) NINGD Tech. backstopping !
H Research, Monitoring & Evaluation V2,500 15,000 1 10,000 1} 6,000 ! oo3,000 8 1o 16,500 7 10,000 ' 26,560 nilocal: Focused Assessezents !
H H ' " ! " H " ! " H V- 110ther: Addt Consultant on Ext.!
H Subtotals + . 7,000 ¢ 031 11,000 ! 10,000 12,000 ¢ 01 6,000 [ 36,000 _10,000 ' 45,000 ::Evaluation H
: ' : : ¥ : hoeseeeeeed f : § st e e :
16.  VEHICLE PROCUREMENT H H " H n ! " ! " H H 1180 Vehicles bought with USAID !
: . H : " : HH : H H H ) o 11Funds H
H Subtotals ' 0} 0 0 01 0! (IH 0! 0 0] 0 0! :
3 - ——— 1 [ I o X } ] P N DR ] tt ) " ) RO N | - [}
L ] [} st ] " 4 it ] " ] 1] 1 H
+7. PROJECT OPERATIONS : H HH : i : - u ' " H H " 1
[ ] ] ) (X} 1 1" 1 (X} t " ] ] 1 L
] 1 | 1t ) " 1 " L} 11 L} t 1 ]
H a. Office Supplies v 1,000 ¢ W 2,000 ) o 2,000 ) o 1,000 ! " 6,000 | 0 6,000 | CARE/HINGD :
i .b. Comaunications H 750 ) "o1,25% ! Woo1,250 ! ooogsn o 3,900 ! 0! 3,50 ! :
H c. Rent 11,500 ! 3,000 "o 6,000 ! "woo3,000! no-13,500 ¢ 0. 13,500 }ivear III/IV, incl.MINGD office}
H d. Utilities, Maintenance & Repair v 4,000 ! 1,000 2,000 ! 2,000 ! " 9,000 ! 0 9,000  vear ITI/IV, incl.MINGG office!

K e. Vehicle 0&M/Transport to14,540 ) 116,100 ! 118,800 | non,250 8 " 56,690 | 01 56,690 |iYear III/IV, incl MINGO veh.
H f. Travel & Per Diea V2,400 o4,400 1 4,400 ! o300 0o 14,3008 01 14,300 !lincl MINGD travel '
! g. Miscellaneous v 1,000} noo2,000 ! oo2,000 ! Woo1,000 ! n 6,000 } 0, 6,000 }iincl MINGD misc s
H h.  MINGO Adain. support (30%) HEE Ry I - R no13,529 ! Woo5,854 ! " 31,295 ! 0! 31,295 }iEst. 30 % of Staff, TR, M§E !
H i. Bamako Multi Project Costs 16,204 ! 013,049 ! o 15,014 ) oo8,258 ) Y 8 ¥ I3 01 43,124 !icost paid froa USAID funds !
1 1 1 " 1 e 1 (W] ] (B} 1 1 18] [}
] H 1 " 1 3t ¥ t i " ] 1 mn 1
H Subtotals T 34,526 ! 01 52,173 ! 01} 64,593 ! 04 32,112 04 183,809 ! 0. 183,603 ! H
: Semmmessemesee- oommee jremeesoe- e e PiTemeeee- R {meeeeeee- jomeesee- Rt e jmmemeseee- LS -
\SUBTOTAL DIRECT PROJECT C0sTS 1 146,207 ' 22,828 11 202,405 1. 53,739 11 234,884 ! 45,526 |1 100,270 ! 24,111 31 683,766 ! 145,603 |  83¢,370 !} 830,370 E
R A -- spmeesmeee e pymesmeee- e HSEe e HRRRLEEE e e e i =i - 1
8. CARE/NY INDIRECT COST RECOVERY (8%) _ po11,697 1,826 1 16,152 | 4,299 )} 18,751 ! 3,674 11 8,0224 1,928} 54,701 ¢ 11,728 | €6,430 1} H
L T T o I leveocaann locccnooma Hlceoonnwaa | I — 1lecesvcnan leowenseas Ilececncoas lecveamnes tlecesovonons leaceoravenn lecovoncanne 1leveecsvanscecassonvrorrsenncone L
| S L et b b | ke [ Bt [ Dt g [ Bt [ Batinieddiaidd [ Bt [ Bt [adddediidd [ Bt | Rttt |Teeesmsonan gposmmes-- el b
{GRANDATDTQL . 1 157,904 | 24,654 1) 218,597 1 58,038 ' 253,675 ! 49,600 }) 108,292 | 26,040 11 738,488 ) 158,332 1 895,860 1! H
L S T lecacmonan leccosanes Hlecmeaecne levrermoana 1leccncanna | e pp—— ] e leecnevcoca Hescossooane lococccsewan | | ) con ]
L e sessese gRmessses [ ppressesses 1=essesees pytersesces [Rehtt bl [ Rt [ (R Rieebeb i gessesssssss [t L e it Ao St s
FY meolo: 181, 58 236, 635 303, 235" 132, 332 :

: PLEASE NOTE - LINE ITEM 2, FOOD COMMODITIES ELIMINATED FROM USAID CONTRIBUTIONS
IR seoctl reeds- l,g’/ 122 4.33; 6o

~ﬁevised: Feb. 08, 1991
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ood outstanding

_ ¥ Request for CARE contribution for FY92 and FY93 §

National Security Stock

for USAID)

MT for FY91 from

with various donors (8%

Secerate request will be made thru USAID for 397

¥134s per worldwide CARE agreements
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688 0247-G-00-1173-00
ATTACHMENT 4
Fage 1

The Mandatory Standard Provisions set forth as Attachment 3 of this grant
consist of the following Frovisions marked by an "X", which are attached
hereto and made a part of this grant: ' ‘

1. MANDATORY STANDARD_FROVISIONS FOR_U.S.. NONGOVERNMENTAL _GRANIEES
A lowable Costs (November 1985) ,

Accounting. Audit, and Records (January '1988)

Refunds (January 1988)

Revision of Grant Eudget (November 1985)

Termination and Suspension (May 1986)

Disputes (March 1987)

Ineligible Countries (May 1986) - o |
Debarment, Suspension, and other Responsibility:Matters  (Mar 1989)
Nondiscrimination (May 1986) ' - '

U.S. Officials Not to Eenefit . (November 1985).

Nonliability (November 1985) ‘

Amendment (November 1985)

Notices (November 198%5)

e e TR NP s Sy
KX 2 DX DX XK > XX X X X
M e e v v v e e e e e
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688-0247-6-00-1173~00
ATTACHMENT I
Fage 1

The Opticnal Standard Frovisions set forth as Attachment 4 of this grant
consist of the following Frovisions marked by an "X", which are attached
hereto and made & part of this grant: .

€. OPTIONAL STANDARD FROVISIONS FOR_U.S.. NONGOVERNMENTAL GRANTEES

Fayment - Letter of Credit (November 1985)
Fayment - Feriodic Advance (January 1988)
Fayment — Cost Reimbursement (November 198%)
Air Travel and Transportation (November 1989)
Ocean Shipment of Goods (May 1986)
Frocurement of Goods and Services (November 1985)
A.1.D. Eligibility Rules for Goods and Services (November 1985)
Subagreements (November 1985)
Local Cost Financing (May 1986)
Patent Rights (November 1985)
Fublications (November 1985)
Negotiated Indirect Cost Rates — Fredetermined (May 1986)
Negotiated Indirect Cost Rates - Frovisional (May 1986)
Regulations Governing Employees (Movember 1985)
Farticipant Training (May 1986)
Voluntary Fopulation Flanning (August 1986)
Frotection of the Individual as a Research Subject (November 1985)
Care of Laboratory Animals (November 1985)
Government Furnished Excess Fersonal Froperty (November 1985)
Title To and Use of Froperty (Grantee Title) (November 198%5)
Title To and Care of Froperty (U.S. Government Title)
(Movember 198%)
Title To and Care of Froperty (Cooperating Country Title)
(Novemher 1985

X ) Cost Sharing (Matching) (November 1985)
«( X)) Use of Fouch Facilities (November 1985)

X)) Conversion of United States Dollars to Local Currency
(November 198%5)

2 2C 2K XX 2 X X >
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. Name of document: carideas
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