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Anmmmmmnuaqmwmm;All activitles are subject to concurrence,by OAR/Burklna
offlcxaiewegg“the;Ministry of Health and 50cial Action (MOHSA)— ------

8. mmmmchmemmwmmm The grantee w1ll work closely with the. MQHSA, Div1sion

of Transmissible Diseases and the.Onchocerciasis Control Program of ‘the
World Health Organlzation (WHO)

Covmae 8y e

D Tison Offcals T, g grantee will report to the OAR/Burklna USDH Health,
Population and Nutrition Officer or her designee.

22, Bld(qmund information {(additionsi mformation useful to authorized agonﬂ

The grant will be in the form of an Operational Program Grant (OPG)
implemented by Hellen Keller International (HKI), a registered U.S.

Private Voluntary Organization (PVO). HKI has an.office in Ouagadougou,
Burkina Faso.

The office space will be shared by the subject project.
staff. i '

The TFCS-LOC method of payment shoula be used for thds grant.
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sAttachment 1

;;;iﬁf"””“ SCOPE--OF-WORK- _
~34 “Helun Keller: International

il , Ponrroi Programmp (OLP) “of rhe Norld Heallh
worganizatlon (NHO) as launched in eleven -countries -in 1974.
Burkan 3960 is nn= % two OCP countries where onchocercYasis or
Plver Blindn"ss has been.ellminated.. In.March 1991, the Ottice.oft
“seience - and Technology/Health of°" A.I.D./Washingten requestod
propozsals from PY0s working in O0CP countries to develop activities

'uhlch’uould work within the framework of host countries' River
Blindnass antrolﬁpzoa“ams to . assure continued non-transmission_ _of
Tonchocerciasis Ehr ugﬁihurvelllance programs and distribution oF
the drug, xvermectin Y

Helen Kellcr Iﬁternar*ouhlfsubmitfed ‘a proposal for Burkxna Faso
"which was “approved, tnprinciple, with certainm modifications, by
e TSET{HeElIth Techiical T Review Committee, —OAR/BUFKIMa, —the
~Minlotey of Health and Social Action ~{MOHsSA) _and O0CP/Burkina

This scope of work is modeled on the program description found ir

the HKI-proposal submitted on 3/11/91 to AID/Washington. However,

a number of implementation details have been modified including:

-—-decrease in the HKI New York sta#f time; addition of a full-
-time, local-hire HKI field coordinatgr and sécretary;: Ay e t i T
==decrease "the amount of U.S8, technical assistance( 1ncrease in
-Tocal - and/or regional ‘technical assistance* et

~—increase in field operations budget: *’partlcularly fon koqal

personnel, administration, and mobile team costs; .. :

-~modified reporting requirements to reflect more hfield-based

monitoring and evaluation activities., _.;_ - -

e

Further, prior to the ﬁnrtiation ,of project activitles., a

a final document to be collaboratively written and approved by both
parties.
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"PROJECT - DESCRIPTIDN

-The. long-term: project goal is ta pLevent.thewrecurrence of—actiVe

—fransmls ion—of: onchocerdiasxs throughout Burkina Faso.

-The pro;ect objectxves-ere—to establish surveillance“

-monffor Lrecurrence of-oncho and, - ‘as necessary. iistr
“ivermectin -on’a Largeted (eommunlty sp901flc) pleventive ‘bhag:
‘on an individual: PreaLment ‘basis-in the case ol recurrence- uf
diséases HKI will work™in-close ¢ollaboration isith. fhe MOHQA
“NECP 2ro.. 1mplomanf the project ectivitxes uhxch anlude°

.Survelllance e Mob;l" uxeams uill conduct communlty surveys
“zstablishing pr~vaLunc~.'bf " blindness " and - Ulll sereent Yor
“onchocerciacis Th "¢elected sites usinq benavioral - physical tand.
zelinical (skin snip)::methods= The—or - fSﬂmvbr£e~teemswwri%-
be integrated into existing MOHSA teams whlsh_£u¢1en£ly monitor
sleeping lekness in pnojeut provxnoes

Training. The project Ulll tralnwthe mvbtie—ﬁeams—xn—the proper
technique of onchocerciasis survelllance -and-in -the identification
and treatment of onchocerciasis—infection on i1Hdividual and

community levels. Training modules WILI be develocped ToF the
mobile teams with technical assistance froéom HKI, OCP and other
Burkinabe or regional institutions. In addition to technical

information on onchocerciasis surveillance, prevention and control,
the training modules shall include a section on communication
.Lechniques to encourage the health teams to promote widespread
'hea;th educatlon on ‘oncho prevention withln the pllot.eﬁges.. Lo

aled
.,Ar - s . . K4 v

Treatment and ‘referrals. Ivermectin will be distributed--on -a
preventive basis to certain high risk communities where the average
rate of onchocerciasis infection is found to be above the
established threshold. 1In addition, in selected villages in high-
‘risk areas, individuals suffering loss of sight or other signs and:
-symptoms of the disgase will receive ivermectin. The- proiect wLLl
refer blind and visu;}ly-wmpalred persons treated in the program to.
integrated education- and rehabilitation services Cerently belng
developed with other . resbdrces. However, the actual education and
rehabilitation of’ the 1ndividuals referred is beyond the scope of
this project. REACREN .
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“IHPLEMENTATION*PLAN&

‘Detailed tmplpm#nration Vlan (DIP\ T ACDIP hhould hae - :uhmxttod to“
HPH/OAR within <ix mornibie of-tha tnndxng-u? chiss Agrecment. . The
“‘purpose of the-DpP-de-fo-alaborate.on details-of. projoect dasxgn,
fimpiemontatidﬁ;?‘i&dffti&r and _manitoring. and _evaluation system
vhich was nof possibla dUting the prepararlon of”_thq initial

el

et s e g ey e e e e e

Jadh1£6€iaggéyscéa.- The prOJecr Leam- coneibtinq of HLI. thtrNUHbﬂ~

and“ ot will estabtizth a simple .monitoring and nvaluu'Jnn~n1nn

Outside: ‘rnnqulrantf‘,uiil be ~requested as needed. - Probable-
indicators will incliude:- humbere of field statt trained. retrained
nr roplaced;: nnmhnr"*nf Yawarcnessl mnuiingo~h‘ld ‘with healrh care.

workers and "local otficials: numbers. “and loratione‘nf senfinal
WilTau=s Cargeted "Tor suirveillance nunber ot ‘personc surveyed per
village by mobile Leams; numbers of onchocer¢iadbls casesirecordedy
aumbsamntaaan.ou‘mxacgigingﬁiyermec;f@fgkﬁngniih <linics. lhrough

Larqgeled community distribution, number of‘oersons reTerred for
treatment or rehabilitation.

ﬁraaniiationai"Résﬁongiﬁilities " "THKI. The project will provide
Tinancing for New York headquarters support lncluding a secretary
and admlﬂleraClVO stalf. Heaquartels support “Will. include
detailed implementation plan; design of monitoring and evaluation
indicators; recruitment of and liaison with requested consultants;
and other administrative backstppping responsibilities, as
appropriate, i

HKI/Burkina: - The program wrli support a “full- time Technicai
Program Coordinator-~to assist the National Coordinator oféthe Oncho
program .in the MOHSA in - carrying out wthe -day~ to~day ‘project-
activities. -The’ subagreemgnt will clarify detalls .of Whether. this.
individual would be a full-time detachment from the MOHSA or would
be recruited from the private sector. "HKI will alspAhire locally
a full- time secretar/ : e .

z ~ P . -
. : . .- -
* o

gonSULCants- Ag” necéesary il ‘'years, 1 and 2, HKI will provid§=
outside ”techniCal.gconsaiEants to assist in such areas sas:
questionnaire design' sampling methodology. data analysis; training
materials design; g training " ALl ‘consultants are required on
have at least a Foreign Service Institute R- -3, $-3 (or equivalent)

in French.
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{1 Technical “Frogram  Coor tei - esndouha
cTfice -space in Ouagadougou-ui*ﬁ?{AI,Du{hinn
c=pazsmalloddministrative ‘budgel™is™ xncluueu pu

nLal and utlllees CObLs.f’ ’"

0ffice.. space: . ..1}
_secrelary: will.Jhule
~Vitamin A.project::
~heip defray shated

s ~—nalionm

.....n—bn-& h i 1

.::pcwrible fcr c

'nll 1mplnmnnfa+xon Uf thﬂ*p%oject°
leﬁeglunal mobilea” bUIVallluﬂCE !aumm-fi«tha wcﬂ"n uilliiéubFE the
»4n*nnrar10n of the project ‘into exxsting MOHSA mobile survplllance

teams:in eight provinces—in-the- southe*nﬁpart~o§~the tﬂnntfyl s e
MOHSA will assure that mobile teams have _access._ to approprxate

wvehicles and fuel. . This project would provtde additional --fuel,
*Eadlflbhdlv“ﬁéﬁiET%, ‘mainténance” funas —and _ aﬁltlonai”"ﬁays‘ —of”

perdiem to the mobile teams.

o, Papi PR Vi pely PURER

Onchocerciasis Control Programme‘(UCP}“iﬁ"Ouagéﬁnugou‘will closely

collaborate "WITh WITH —TmME& MUOHASA —ang —HRKI i —the —dvstigm,—
implementation and monitoring of the surveillance system using

knowledge and experience developed during the last 16 years of work

on onchocerciasis control in Burkinp. Specifically:

i
~=-0CP will share existing epidemiological /entomological. 1nformation
jto ‘assist in sampllng and the choice of pilot sites, ;; ..f_Ayﬁ~

{—-OCP will make available computers. computer time, data procassing
‘staff time and ‘analytical ‘staff time, -as needed,. :to ‘assure - the-
timely and correct implementation of the oncho eurVeLllance‘systam;
--0CP will make available staff to takeva lead role in designing
Zhe trainingjmaterlals and undertaking the training of the mubile

~-0CP will make.itqu'racoﬁ&Tﬁloned fouF:uheelydriVe.;véﬁlcleé'
available to the MOHSA for the‘ﬁxclusivh ‘use of this project.”“”?

e
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Somid=irerm- evaluation will “ha undertaken aftet;
1ot el 'mnﬁtu;‘uf'prﬁju t act¢'it1“‘fof§SSur\Aﬂff~Lri&~
Jmpl"mkn*ur noand niagech mudlricat'ons;'¢T,nccossurw A tinal
evaLuJCLon Qlli e unc riaivsn:. ot theoendor - th“ rUJvuL.*vnu«h
evalilatlions wyrtl be~rxnanc~d:*n“ carriced out by the S&T/Health:
o FFEae F R h G0y hvnglnn revoonsibIe Tor onchocerclasT s prevention:
act‘:.“l"”‘:. B .- EE - . -

)

Audit. A financial audit will-ba.yndertaken at the close of Ethe
project fo assure that.standard ALl Tinancial'management procedures.
-have.been . .followad. .in. 1mplamantlnn_rhLg“nrn}ect*__“Fund¢ng~uill_b£___

assured rhrounh the contral S&T/Health mechanism which initiated

this acctivity.
Reports Required

1. Financial Reports. The contractor Wwill provide HPN office with
a report of the drawdown of funds on a quarterly basis.

N A :
2. Quarterly progress reports. ‘Quarterly reports . should ~be
submitted to HPN/OAR over the life of the project. These reports-
will summarize activities undertaken, accomplishments. problems

-~

encountered and plans for next quarter. After the first 'six
months, the major elements of this report should reflect 1nd1cators~
.monltored in the on-going monitoring and evaluation plan.' B -,

n Lol

3.7 Trip Reports_ HKT«cthultantswuifl provide'HPN Officer»uith'ﬁ
draft trip report prior t¢ departure from the country. Within 21
~days after departure, consultants will submit a full trip report in
English and s summary trip report in French outlining activities
accomplished during the TDY, problems/issues and the schedule for

future activities and TDYs.

FILE: C:\WPS1\DOCS\PIOFINSO: B\16\91
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Ml Budget'Categnrv

PersonneL
Secretary” (25%) :
Field- suppoyt officer, ,H,‘

Fringe (20%) e ..1'-'-.'?' Rt

Administrative & othcr

,onsultants - -

Int’1 iravel & perd

S T et

Totnl“U.S. costs = -?w"“

11—~—F1ELD OPERATIONS

AT._Per%onnel L i : : s . i : f — . S
_Program coordinator (HKI) 15,000 15,675 : 16,380 - - 47,055
"Secretary (HKI) ' 5,000 . 5,225 5,460 )

B. Administration o S C
Equipment/supplies 7,000 i 4,500 2,500
Phone/fax/postage 5,000 | 3,000 . 3,000
Other direct, rent, util,.;‘”4“'6.000,@;_5;Q6.Qﬂ0,_d”‘" o

c. :Mobile'SurveillénéébTeanv,li;;T;» j.if L ?fligg::l'_ i e 2""‘
: Equipnent.- fuel_. Feidiem ,,r;?-:,..sﬂ,o.;;ooq, ,}“‘:,40 DN).“; '_,“';39 Nm '4;*129 000

- e R - ",’.:T'_,'."'.‘."i_'f.'.'-'-i';;’ --_,--,. D M N
D. . Traininx/heal1h ediication, --*10,8 0 ¢:"110,000 L ed, 4az_d.t 129,482
o STy T T N SRR
E. Evaluations(central “funds) <7 0y - g 4.f$44’ 0 0
D _x ‘ > Rt . .
F.-&ﬂﬁft (central fundsT ity Y I S ST I ,*r‘:uvmﬂfilj“' SRRt

Total field operations_: RO g | +.84,400 - . a1.a;:¢vmw~-~libi;225

24,335 ..».,g;.sg;”gtq' 73,693

GRAND TOTAL;: \Tgvﬂfwfégf* 4077, 399,766

--------------------‘-. &; 1 = - Tt ' NTEAsEEEsw
R SPPREE2S, ) RN Nal - P, Irabiafordi-aeheriant 3
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