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8.Statement of work or program if asproect nachmaent No."6t hin sdescned 

19. Special. Provisions- . 1." ~~ 	 . 

A[]Laguage Requirements (specify) 	 S 3.F~ih 	 .~ 
(If marked, testing must be accomplished by AID to assure desired level of proficiency.) 

1 ..Acceset6 classified i.wormation w il : ,yyiwlnot be required by technical epecialists, (Indicate lve- " . .. -

C.- E] 	_Duty post(s) and duration of technica specialist(s) services at postsl) monfth) Burkina Faso 3 6mo . 

o. f ependents wl0 wa'wll not be permitted to accompany technical specialist(s). 

icodeE.. 	 Geographic D underhPO/T .- ] 0 "' -- j E Other-(specify) " (If other than authorized in HB' 1, .Sup B, .. hap 5, Pars-. Ald; attach waiverls).) 

F. 	 Salary approval(s) to exceed FSo1 salary ceillng are attached AnprocM N/A. 
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.....- . . ;- - ". . '- .: . .. . .. -. .,-.-.-..--. " "--.-	 . .... 

1. IXI 	 Clearance for procurement of ADP equipment, software, and services i-s_ aLttached- in process IXI N/A. 

uuimm inuo wmtmvvmtmtu clot u"fj[ omsawprovat otmv-nupo.. to btrmiutJ uy 	 nr P110111;siu,,r i .. nI 

attached I In process .... 	 .... 

K. 	 Participant training L.J is is not being funded as part of this PIT. 

L 	 Requirement (contracts only) is recommended for small business set-auide ] SBA 8(e) Program [X neithe. 

M. I 	 Other eci y). N/A 
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If entry needt qualiitcaion. lnherr orerisk and eJpdain COOPER, ..- COOPER-.. 'ARRANGED 
below in C. "Commens ") AID ATING AID °" ATING ' ' BY 

(1) Office Space 
(2) Office Equipment .. - .. 

(3) Housing and Utilities .. 

(4) Furniture - - - • "
 
15) Household Appliances (Stoves, Refrig.. tic.x
 

(6) Transportation in Cooperating Country 	 x 
17) Transportation To ana From Country 
(8) Interpreter Services, Secretarial X
(9) Meaical Facilities (Health Room) 	 .x 

- 110) Vehicles (official) 

'111) Travel ArrangementsITjckets -- -:-. -	 .... . ;:'P 
OTHER6 2) Nightwatchmat, 	 .. ...	 for Living Quarters . . .. • .... ,,.. .
 

SPECIFY 13) , . . -
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. : El Commissary 

sr:4spca--i.du frae,f entry. tax exrptio) 
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C. Comments 

21. Retadonshlp of Contractoror Pjcrt g gec tiooeati4;1tng Countyand toAID 

A.,lati and Rnar All :activities are-subject to concurrence by.OAR/Burkina
official s-.an 2 j.qhstry of Health and Social ACtion-(MOHSA.---.::-

S. Cooperating Country U"lisonofficiefs The grantee will .work. closely-with the MQHSA, .D!vision 
of Transmissible Diseases and the..Onchocerciasis:Control Program-of the 
World Health Organization (WHO). 

c' -n"-rcafThe grantee will report to the OARiBurkina USDH Hea-lt-, 
Population and Nutrition Officer or her designee.
 

22. Background Information ladditiona hiformation useful to authorized agent) 

The grant will be in the form of an Operational Program Grant. (OPG).

implemented by Hellen Keller International (HKI),.a registered U.S.
 
Private Voluntary Organization (PVO). HKI has an.office in Ouagadougou,

Burkina Faso. 
 The office space will be shared by the subject project.

staff. I
 

The TFCS-LOC method of payment should be. used for thds ,granht. 
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IiADtaedbudget eatimate Insupport of Inceased fie&q~n.1lIoa- 12) Attachmhent 2-
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on 1pJ . Stateent of work or prmgram . c 18), Attacfhment.::.J',r 

, " + + l * C." , ; .
 . . . v,-,. . , ."",
j. .,,' 
C . 

http:sr:4spca--i.du
http:II-:-i.II


P 10 /Nof:ti .-- 7 .- O 6 Paae 4 -o 9 
.. Attachment I 

-Hel-en-Keller International
 

-i F. P rhoo (OCP) the He Ith
o4r1 gramme of World 

.orgnizaton-.~~(H ~ launched eleven countries in 1974.
.. in 

.U rtisOr-I' r..of two OCP countries where onchocerc4asis or 

<Rivcr-ib-dnc¢:hasa-.en.llminated. I n -March 991,-.the_Ot-fce.o 
S'scienc-" and Technology/Health of' A.I.D./Washington requested. 
prupo._l:s-rom. , workiny in OCP countries to develop activities 

* which would. work within the framework of host countries' River 
-_ 131ndnesCont. Qluit.ao Iie, s _to-assu:e_ co.ntinuedLnojmrL~Kn sm i s slion ojf 
onchocerci;hroug, urviliance programs arncT-istFb ut-I76W-6-f 
th.e d.rug, iverm-tii - ...... 

He I-ennKfl. rterni. submitted --prdpo.sal for Burkina Faso 
which as-"appr'oved, in"-"principle, "with certain- modifications.- by 
- -- 1- R t V----CommiTn i tee 0 A R iBbU r -In1Wh 

Mi tj ht-y Q-~ n at~1-1;1 3 jc 1d AC t1j rio(n fl(CIMQr1 (;A 4 an CP!.Rtiri r.MA 

This scope of work is modeled on the program description found ir
 
the.HKI-.proposal submitted on 3/11/91 to AID/Wash'ington. However, 
a number of implementation details have been modified including:
 

-- decrease in the HKI New York stalff time; addition of a full
,
local-hire HKI
ltme, field coordinatgr and sdcretary;-':


s ,f 
.- decreese 

't h e,
the amount 

o U.... . . . -, .- . . ' 
o.f U.. terhnical. assistance; iniease -irr 

-local and/or-regional technical- assi'stance,. 
- increase in field operations budget,- '"partibularlyuiom. -. oc a l 

personnel, administration, and mobile team costs; . 
- modified reporting requirements to reflect more field-based 
monitoring and evaluation activities. . 

Further, .prior -to. the .. nQiptiation 6f project activities, a 
subagreement wiI:-.. b#; igne-.by HKI/BUrkin'a hd .. hi.OHSb.s.L on 
a final document. tobe-611abbr'atively Written and approved by both 
parties. 

http:igne-.by
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_A ttach1M'aiZ-:1 

PROJECT -DESCRIPTTON.

-The- .1-bnq-torm : project-gQa1s t o pj_'r-even.the- recurre.nce-of -active 
--t-r--nsmiss-on-of onchoce r.c.aisls.th..roughout Burklna Faso.- 

objectives-:are'-to-establish *.P 
ioni.-recur-ence of oncho and, -as" necessary... distritA 

ziverie'ctinor 4 [m,~mmunity..pecif b) preventive basC- ri'd' 
on an individual a:retmei-t basis -in Lhe case Uf r"currnce of the 

,'-e e. HKI wiLl ork-close collaboration w;ith. the rOH14S..qA-4nd 
--.-.P oAmp] em.nt the project activities which :include::.. 

-The prolect su'rveillance _...5y 

Surveillance Mob-ila will community 
c-t~blhing provalcrnci of blindness ' and will scren-.'o. 
Tonchocerciasit i'n-'"!:e6Iected -sites using behavioral.: physi-cal.-:and_ 

... .. _,teams conduct .surveys
 

be integrated into existing MOHSA teams which curx.entl.y -monitor 
sleeping 5ickness in project provinces.
 

Training. The project will. trai-the--mobl-----te-ms--in-the proper 
technique of onchocerciasis surveillance and-:n the identification 
and treatment of onchocercasl-7s -- 1i tt i-11dividual and 
community levels. Iraining moauies will be aeveloped Tor the 
mobile teams with technical assistance frm HKI, OCP and other 
Burkinabe or regional institutions. In addition to technical 
information on onchocerciasis surveillance, prevention and control,
 
the training modules shall inclucie a section on communication
 
,techniques to encou.rage the health teaira to promote. widespread

.heath education on 'oncho prevention -with-in .the_pil.ot si..tes.-

Treatment and referrals. Ivermectin -will be distributed-, on -a 
preventive basis: to certain high risk communities where the average 
rate of onchocerciasis infection is found to be above the 
established threshold. In addition, in selected villages in high
risk areas, individuals suffering loss of sight or other signs and. 
symptoms of -the dis,,a-e.will receive ivermectin. The protect wil. 
refer blind and -Vi'sus).y-.mpired persons treated in the prograrnto.' 
integrated education"'and 'rehabilitation -services currently 
developed with other r.esd"rces. However, the actual education -a-nd 
rehabilitation of' the indi'vdualsreferred is beyond th_-scop-e"of" 
this project. " 

http:r.c.aisls.th


Atta rhine-nt-: I 

IMP LEMENTATION :PLAN.=-.
 

-Oetailed emEaln..an(P)- . Amp_ P houd
IIPN/OAR.. wi Lhin ; riiipr-..n E---lh fi:l.td illt- t " Llii--- Aqr*umunt. The.:purpose of- -the - .. bor.r eo-nip-:£detr-, i is.- t- twnj ect; desi gn,. 

1inl~nctaion<:lj~ .' and .monito -ni7-.id-Tevyaluation system
_which was during thenot .possible preparation -of .the initial
 
propo. ._...
 

-Monitoring System.. The..pr-ojfoct toam- cong-istinq -o.f -H9,, .h -M HS
and-tt'P.,ji'l- 2 atrbiih- a simple_...monitorring urd '.V ?i .3jnn- pv-Iii 
autsldep nniuI tant s,--wi l be -- requested as needed. Probable
in.dlcjtor, wil ctbide: lumbers ottield staTftrained. rttrained
 
nr rnplnccri; ntimhvr--n.f l- irn(i c" mr ini -ht~d.' .th health care.
 

•ut-kor'. 
 ind 1ocai otficiatc numberc- and locations of sentlnal 
- ', it.J "-r-t- ui lldtlcQ:"ntnber ot persons surveyed per


village by mobile teams; of
numbe' uiichoLUCUidbl- reoo4.d'do0d 

_t..rtqeted community distribution; 
 number of persons referred To-r-treatment or rehobilitation.• -


Organizational Responsibilities. HKI. The. project will provide
T'financ-ni£g for New York headquarters support..including a secretary 

m n---s-mniisLraEIvc taVt. Headquarter. support---ll, include 
a~ ,h0 1F ~ nr -em in (bueh areas as developing the

detailed implementation plan; design of mon-itoring and 
evaluation
 
indicators; recruitment of and liaison with requested consultants;

and other administrative backsoppi.ng responsibilities, as
 
appropriate.
 

HKI/Burkina: 
 The program will' support "a-full-time -Technibal 
Program Coordinator-to assist the National Coordinat6r oflthe Oncho 
program in the MOHSA : 'in c-rying., out -the .-d.ay.-to-day :.p-roject

activities. -The'subagr.eemn nt will* clarify dtaills of 'Whether..this.
 
individual would be a full-time"detaohment from the MOHSA or would
 
be recruited from the private sector. HKI will al.so 
hire locally 
a full-time . ,secretary. ,.. .. 

Cos.ilutants: -As neessa-Vy i-nyears, 1 and 2,• HKI will pr.vild.

outside- technical..coniUt-tants- to assist 
 in such areas --a S.
 
questionnaire design, sampling methodology; data analysis; training'"
 
materials design;o6r:,'-training. All 'consultants are 
required"to

have at least a Foreign-Service Institute R-3, S-3 (or equival "nt
in French.
 

http:backsoppi.ng
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ofice-. space: .7ut 'I ..T e hnical Program Cooid~ na.to, ,:,I.. . 

retci-etary. will..he"ffice space In Ouagadougou-:.itIC 'TlC.urkin n 
.-Vit-;min A projec.-zsmal- -dministraLive budgeL iinclukitd .Lu 
- lp de fray s hared 7 L- I-d Ui t ltLi e s .-o s s.. 

-The Ministryof- Health_and Social AAction" (MOHSA) will implement
 
- .. ,..-... 

--- 1OSHA Program Coordinator for Fr ,ciiriH .t1 Lls1os-om!.3i a3t. 
-on~~~~~~~~~~~~~~~~o,. th .0iyi# .i:otL.ha c.ri ntm11-0.--b,. r.. I_ 4__..Z::ib
 

-T=--n--ib$e for cvcr,3l[impl rn~nta±-in df-tc-oJect. 

::~u-Ig[,al ,, m b t l - -Gu iv ei .11a n c e •l:a aM . .a;: 1W,.11 w:A_i I I ~c o - *-M 

-.nto:r-ation of the project into existi-ng IOHSA mobile 'urveillanco
 

-MOHSA will assure that iiiobile teams have ac-c.ess... to ._dppropriate 
vehicles and fuel-.-.. This projPct. WoUld provide additional--fuel, 
a -d -t16 na 1 _ oa nda. a d ditona nays' OT=mt-4_ri -a e- t-nd,_-h--c-e' 

perdiem to the mobile teams.
 

Onchocerciasis Control Programme -(CP-)-Tn-Ou-aga-d-ougou-will closely 
collaborate with itn ne rMuM .an d 'KI .-in Lhe desgn, 
implementation and monitoring of the surVfeillance system using
 
knowledge and experience developed during the last 16 years of work
 
on onchocerciasis control in Burkinp. Specifically: "
 

I -- OCP will share existing epidemiologicalfentomological information 
*to assist in sampling and the choice of .pilot sites;
 

-- OCP will make available computers, computer.time,data-processing
 
staff time and 'analytlcal staff time, -as- neede.d;..-to 'asUre...
the
timely and correct implementation of the oncho surveillance system;
 

-- OCP will make available staff to take a lead role in designing 
-tihe training. jterjals and undertaking the training of the, mabile.te ams ; ;.-. -....:- .. " . ""'" 

-- OCP will make .two .raconditioned, four-wtreel-dri've .vehicles:
available to the MQHsA -. cus of '-Aojef "th.ue...eot i :this pro t.--.-


http:Lls1os-om!.3i


PIb/T No-.a 01L 

UNDERSTANDING -O ... INVULVE ENT~ 

IntPrnaLiona1 - -. . -

proci ;-P'io TuI.ran tur 1 n t- "'fM . 

0-1"-"*; A cJ i-, ,*I, i n a, 

1 
 .. . . ....... . . .
 

OA Lnrn-w 1ii'-hii ut- i .Ct! t a ' ": .ff i."in r' A - pt "J:Ct -,,ti t..SSU 

irnP.I"mnt.tn .rid ~zI:,.2 mod!
M lt! a ns; .jnecsarV ~ 

evjl-u t 0 on wi I be tinanccd: !n -ccrrid out by the 'J'T/HePalth 
r) r Mi 0 Vn n rr- -iT7i I7T 0 onr cPet cr - 4:pP-n f~. Qi 

Audit. A fi.ianc.ial ai't at t.he o se f the 

proJrect to assur2 Lh.Lt *tadard tAIU. finzanciaLK-managmentproc-eduirr'S. 

.j &-Gured Itjirounh Llin -?nt-.i 1.3FT/Heal th mechanism which iitiated 
Lhis acciviLy. 

Reports-Required
 

1. Financial Reports. The contractor will provide HPN office with
 
a report of the drwdown of funds on a quarterly basis.
 

Quarterly progress Quarterly o I be 

submitted to HPN/OAR iverthe life of the project. These -reorts
 
will summarize activities undertaken, accomplishments, proublems
 
encountered and plans for next quarter. After the first six
 
months, the major elements of this report should reflect indicators
monitored in the on-going monitoring _and evaluation Plan.' 0 

2. reports. reports, souldbh 


37 Trip Reports-. HKT--hecuo1nts.wil provide HPNOfficer ith a
 
draft trip report proin to' departure from the country. Within 21
 
days after departure, consultantq will submit a full trip report in 
English and a summary trip report in French outlining activities 
accomplished during the TOY, problems/issues and the schedule for 
future activities and TDYs. 

FILE: C.:\WP5l\DOCSj\PIOFINSO: 8\16\91
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,-. 	 c..LLUSTRATIVEBUDGET. 
-BURK-INA.FASO"RIVER BLINDNESS PROJECT
 

. .......... .... ........ ........ .- m. .2.... ... . um -m m - ..... inn n m - m ... -. . m.
 

Budget- Categor . _...-- _........ .. ........ 
. .m-"um". .a. -2mm-m--Yenr--1m- Ym-m Year-3 -.- TOTAL -__ 

-- ~~~~~~~~~~~~...-............. . ..--,... ......... ... -...... . .=.. .--... :.. .---............. +'-"..._................
 
................S. ............ ......	 . ..... :.......=..... 	 '-., 

Personnel -. - . .-. - .- .- . - .. .
 
Secretary -25$) -. >-. 
 - : - 0.. . .	 18038 

°Field s.upport --.off,'!cer1...... .T/ --- Y., 250 " ,3o6 - '1,365' . 3,921 
Fringe (20%) .46'- 1 " 4.392 
XNdminist-rative: & -other 0 . - 43 • Y4,5 00" 15,500 

Int 	 I ia veI &edifem :_.a@@ 0 _ 006 

Total---U.S. costs -2 .... . 24.94- 23,278 -0---3; 673---- - 61.. 	 385 

I--.h -FIELD OPERATIONS -7-

Program coordinator (HKI) 15,000 15,675 16,380 47,055
 
Secretary (HKI) 5.000 5.225 5,460 15,685
 

B 	 Administration .. . 
Equipment/supplies 7,000 I 4,500 2,500 14,000 
Phone/fax/postage 5,000 1 3,000 3,000 11,000 
Other direct, rent, util. .. 6,000 J6 ,0. 60,_0 . 18,000 

Mobile Surveilance Team 	 ' .. , * p,. - " ' . .. ..- 
.Equipment..- fuel tp~iee~.00~S0iA~00~
m.-.J9d-	 2=-Equ . .. .t.- .ue I_ e q ~ . ,+ - ..00.- . . ,.. r- -:~., - , 4 99,goe...: -- _ 1...- , e 

" .. . • . .. -- " ,q - ., - - . -..... " . - .- " ' . " :' 

P..Train.ing/.he-al-h e i icat'on .- 1"0 10 .. ,0,000, 	 a :-*'...29.482 

E. alu t d " -. 	 ...- ..
t 	 (cei t ral - " ,0 .) 
" "+, 	 . * 

F..AMTTz central f ud sTh4.. - 0r. 	 ~0-

Total field operations...;[8 000 84,400 81,"823 ......
 

HKI 	overhead (22.6%) 7,71 24.335 21,582, _,73.693 
"' zw. 	 F,. * ! ,mmin..m mm 	 .. . ... mmuGRANDmu mOTum . ,... , ++# mm.-um m- m m,-, +137. mm+. .. mm u m mm 

GRAND TOTAL... ... i11.7,077 ,.p.,....399,766 

*i.f(f 4- 2 . 3 	 66
4 4
niun n~ n m# , m um u mm mmmmnn md ummmurnni m U 11mun mI mm

hki 8a" 4;IL-. t1 V% W4 9/1A 

FILE: hk13.wkl 86/19/91
 


