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:Reference, Cooperative Agreement 1ii!i1llll",r:O'OC'1··00 

])ear Mr. Friedebez,!' . 

l'llrsuant to the authority contained ;in the :Foreign Assistance Act 
of :1961, as amended, the Age..,"Y for :rnternational Development 
(hereinafter refe=ed to as "A.I.D. ") hereby grants CAllE 
International in Chad (hereinafter refe=ed to as "CARE- or 
"ReCipient") the sum of $:1,149,742 to implement the Kanea Pmltps 
and Agric:uJ.tural Karketing Proj ect :i.n collaboration vi th the 
Gove=ent of Chad as fully des=ibed in Attacbment A, entitled 
"Schedu.J.e ... • "and Attacluaent B, ent.itJ.ed "Project Description .. 1II 

TIlis Cooperative AgreeJl1ent is effective and obligation in the 
amOU%lt of $388,370 is ]!lade as of May 1, 199Q, and shall apply to 
coonmitments ,."de by the Recipient in furtherance of project 
objectives for ;It period of approxilnat@l.y twe1ve ",onti" starlinq 
Hay 1, 1990. Additional fUnds may be comdtted hy A.I.D. durin<] 
the periocl of this Agreement, subject to the avai1ab.ility of 
fund,;, up to the total amount of $l,l~9, 742. The detailed cost 
estin:ate which appears in Ann .. " I7I of the CARE Project 1'l:<>posal 
",ill be used for the purpose of tracking expenditures. 

Th:is cooperative AgreeIl1eIlt is made to CARE on condition that the 
funds "'ill be adJriniste:red in a=ordance with the tern:s and . 
conditions as set forth in Attach:l:lent A entitled ·Schedule," 
Attachn:ent B entitled -Project Description," Attaclment D 
entitled -Bandatory Standard Provisions for U.S. Nongovernmental 
Grantees,· and Attacl:unent B entitled -Additional standard -
Provisions for U.s. Nongovernmental Grantees," which have been 
agreed to by your crg~zation. 
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Please sign the original and seven (7) c~pies'of this letter to 
acknowledge accept= of the Cooperative Agreement, and return 
the original and six (6) copies· to the A.I.D. Regional Contracts 
Officer indicated belew. 

Attacl\loents: 

A: Schedule 
S: Project Oescription 

~ 
carlton H. Bennett 
Agreement Officer 
Regiona1 contracting Office 
USAID/ClllIIeroon 

c: Un:>fficial French Translation 
D: Mandato>:y st.andarcl Provisions for U.S. Nongovernmental 

Grantees 
E: Additional Standard Provisions for U.S. Nongovermnental 

Grantees 

AClrnOWLEOGED: 

~ Intern:t~o~;~~~ 
Title : 'iJ,2k1&.J., 
Date :~£~/ulr~&~.~~ ______ __ 

FISCAL DATA 

Appropriation : 72-1191014 
Budget Plan COde : GSSA-89-21677-KG13 
PlOIT No. : 677-0051-3-90058 
Project No. : 677-0051 
Total Estimated koo~ : $1,149,742 
Total Obligated Amount : $388,370 
~ Employer Identification 1'10:·13-1685039 
FRLC No. : 72001483 
FllI1ding source . : USAID/Chad 
Technical Office : USAID/Chad 
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A~ Purpos~ of Agreement 

Attachment A 

SCHEDULE 

The purpose of this cooperative Agreement is to provide support for 
CARE's implementation of the Kanem Pumps and AgricUltural Marketing 
Project in collaboration with the Goverrunent of Chad, as more 
specifically described in Attachment B of this Agreement entitled, 
"Project Description." The project will be implemented as a 
sUb-project funded under the USAIDjChad PVO Development Initiatives 
project (677-0051). 

B. Period of Agreement 

l.. The effective date of this Cooperative Agreement is Hay 1, 
l.990. The estimated c~letion date is April 30, 1993. 

2. Funds obligated hereunder are available for estimated project 
e>.~nditures, as indicated in the Financial Plan, :for the 36-lIlOllth 
period beginning Hay 1, 1390 and continuing until April 30, 1993. 

c. A:mOllnt of Aqree",ent 

1. The total. estiJ:!ated ","ount of this Cooperative Agreel!lent for 
the period indicated in section B.l above is $1,149,742. 

2. A.I.D. hereby ohligates the amount of $388,370 for project 
eo!penditnres during the period set forth in Section B.2 above and 
as ind.icated in the Financial Plan. 

3. Additional funds l:p to the total. amount of this Agreement shown 
in section c. l. above ""'y he committed hy A.I.D. during the period 
of the Agreement, subject to the availabil.ity of funds and to the 
requir~nts of the Standard Provision of this Agreement entitled 
"Revision of Grant Budget." 

D. Financial Plan 

1. The fol.1owinq table presents the financial plan for this 
AgreeneDt. Total A.I.B.-funued expendi;ures shall not exceed the 
total. alZUnt of funds obligated un:9:er this Aqreenent. Revisions to 
this hud;iet shall he :made in accordance with the Mandatory Standard 
ProvisiOl of this cooperat.i.ve agreement entitled t1Revision gf 
Agreement Budget-. 
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BUDGET LDIE ITEM:: Year 1 Year 2 Year 3 Total 

Technical Assistance $119,006 $130,331 $1l9,j22 $ 368,658 
Local Project Support $173,355 $200,673 161,357 535,385 

Shared Project S,,!,port $135,026 141,527 148,354 424,907 

Indirect Cost Recovery ~ 30,425 ~ 31,869 27,778 90,072 

Total $427,812 $504,400 $456,810 $1,419,022 

USAID Contribution $388,370 $406,796 $354,576 $1,149,743 
. CARE cash Contribation $ E9,442 $ 97,604 $102,234 $ 269,280 

CAP.E In-Kind Contribution $ l.95,256 

This project is to be incrementally funded over 36.months. 

2. Cost SharinqjHatchinq Contributions 

Definition: cost sharin9/~atching is a required contribution 
by the grantee f:rom non-Federal. sources toward the total cost of the 
program, either in cash or in-kind, usually described as a percentage of 
total costs. 

The dete=ination as :to the requirelent for a level of cost 
sharing/matchinq is the responsibility of the cognizant program officer. 
All grants designated by the program office as :matching or cost sharing 
grants will contain the Standard Provisions entitled Keost 
sharingjl!:atchinq-. 
The Grantee's contribution "hal.l be at least 25% of the total cost of the 
program. 

criteria and procedures for the allowal>ility of cash and in-kind 
contributions ~de by grantees to satisfy cost sharing/matching 
requixeJIlents ar2 set forth :in paragraph 1K,. wtCost Sharing and Matching,.ff 
of A.I.D. Handbook. 13 and "Optional Standard Provisions,· entitled wtcost 
Sharingjl!:atchinq-. Except for these requirem""ts, no other requirements 
set forth in the standard provisions are applicable to costs incurred by 
the grantee frm::. non-Federal. funds_ 

tL 
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cost sharing/matching percentages will be applied to the total 
cost of the gr .. nt program. Cost principles applicable to grants prollibit 
the accoJ:Dplisblnent of cost sharing/matching through arbitrary 1imitations 
on individual cost elements. This is particularly important in the area' 
of indirect costs (overhead). Wben a negotiated overhead rate agreel!len'::: 
is in effect between A.I .. D. or anot.l).er cognizant a~ency and a grantee 
organization, the negotiated rate will be applied to the agreed upon 
direct costs to determine the total. cost of the prograJD., and the cost 
sharing/matching pe=entage will be applied to the total cost. 

Unless otherwise speeified in the schedule of the grant, 
verification that the cost sharing/matching requirement has been met will 
be made at the end of each funding period or on ",., annual basis as 
determined by the cognizant program office. Verification is based on 
expenditures. Individual e"penditures do not have to be shared or 
lDatched provided that the total expenditures incurred during the 
designa~ed funding period or year are shared or matched. 

The grantee must a=ount for the A.I.D. funds in accordance 
10Iith the standard provisions entitled ftA=ounting, Audit and Records". 
Fowever, in the event of disal~owances 01:' expenditures from A.I.D. grant 

.' funds, the Grantee my substitute expenditures made with funds provided 
£rom non-F~1eral sonrces, provided they are otherwise eligible in 
accordance vith the~datory Standard pzovisions clause entitled Cost 
SharingjMatching. 

E. Method of Papent 

Pa~ent shall be ~ae to the Recipient in accordance with the procedures 
set forth in Attac~t E, Additiona~ standard Provisions: "Payment
:Letter of Credit" (lIoVember 3.985). 

l' • Reporting 

3.. Financia1 Reportinq 

Financial reperting shall be nade in accordance with the requirements 
discussed in Attaclrlllent F, Additional Standard Provisions: npap,,",t -
:Letter of Credit" (lbVember 3.985). 

In addition, since Letter of Credit reports are not generally received by 
USAID/Chad in a timely fashion, the Recipient shall submit a certified 
q-.Jarter1y financial report to the USAID/Chad Project Officer. . 
Information sUbmitted on this report must be present~d by Cooperative 
Agreement lina item in the following format: 

l'roj act Budaet 
:Expenditure 
Thjs Period 

Previous Total Expenditure 
Expenditure ~T~o~D~a~te~ ________ __ 

The quarterly financial rep<>rt Dust be subnitted within thirty (30) days 
of the close of eaell quarter. 
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2. Annual Workplans 

Within ninety days after the arrival of the Recipient's designated chief 
of Party, the Recipient shall sublllit for the approval of USAID/Chad and 
the Gce a complete workplaJ> for the first year of proj ect 
impleme:iltation. A workplan for the second year and for the final eight . 
lllontils of project implel!lentation shall be sulmitted nc; later than eight 
weeks in advance of the beginning of those periods. Each workplan shall 
include .. detailed discussion of project activities which will be 
undertal:.en during the coming period .. with speci£ic reference to required 
project inputs to be provided by CARE, the Governme..,t of Chad, A.I.D. and 
any other sources. The workplan shall also include a detailed calendar 
of activities, indicating the anticipated cOlllpletion of specific 
activities by lIlonth. 

3. Quarterly Prxgress iteports 

The Recipient shall also submit quarterly progress reports to USAID/Chad 
and to the Gove..-n::nent of Chad. The report should del!lonstrate that the 
progress being :made is consistent with the project purposes and 
objectives. The narrative section of the report shall incluae a deta!.led 
discussion of the project activities which have been initiated, comp'J.e.te? . 
and are in progress during the period, with specific reference to the .. -
achievelilent of implel!leDta'l:ion targets presented in the project's Logical 
Framework and annual workplan. In addition, on-going or anticipated 
problems relat~d to implemer.tation sha1l be frankly dis~~ssed and 
resolutions to problems shall be proposed. Reports submitted by CARE 
field teChnicians, consultant's reports and any other special reports' and 
stUdies which have been completed during the reporting period shall be 
attached to the 'I'~arterly pxogress report. The reports shall be 
submitted to USAID/Chad in English (three copies) within fifteen days 
after the end of the quarter. and to the Goverment of Chad in French 
within 30 days. 

4. Evaluation Reports 

(a) A fonnative (in-progress) evaluation of the project will be conducted 
-by a team of ~o-three consultants after approximately 18 ~onths of 

implementation. This team viII include one meIilber of CARE's Regional 
Technical Advisory Team; it is expected that USli:D/Chad and the 
Government of Chad will. al.so partici.pat2:. The co:o.position of the team, 
exact timing of the evaluation and external recruiblent of the team 
"ewers shall be agreed upon jointly by CARE, the Government of Chad and 
USAIDjChad. 
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~e eValuation wi11 focus on progress to date in achieving the project's 
goal, purposes and outputs. Project inputs provided by CARE, the 
Government of Chad and lJSAJ:D/Cbad will also be validated "s being 
sufficient in quality and quantity to achieve project outputs. :If there 
are defieiencies, in. eo11<>boration with the interested parties, the 
2va1uation team will recollllIlend remedial actions which can be undertaken 
within the rell>"-ining period of the project. 

:It is estimated that the evaluation will be eOl>pleted over a perio<l of 
~-4 weeks, including site visits, intel:VieW's and preparation of the. 
report which wi11 be presented and discussed prior to the team's 
departure from Chad. 

(b) A final eval.uat!on of the project will be scheduled several months 
before the scheduled ;::ompletion of the project. The approach for 
cOlllP1eting the final evaluation wil1 be the same as that discussed above 
for the formative eval~ation. The final evaluation will measure 
achievement of project goals and purposes. :It wi11 also assist the 
Recipient in deciding whether follow-on support in the project area is 
warranted, or whether expansion into other seographic areas is desirable. 

~e final eva1nation wi11 be conducted by a multi-disciplinary team, 
inc1udinq an agronomist ar.~ a socio-anthropo1ogist; it is expected that 
USlJD/Chad and the Goverronent of Chad will also participate. 

In both the formative ~.nd final evaluations, special provision will be 
made for iOll assessment of the environmental impact of project 
interventions, particul~rly on soil and water salinity and groundwater 
levels. 

5. other Reports 

~e Recipient agrees to sublrit to USAID/Cbad any other reports as may be 
reasonab1y requested. The Recipient also agrees to share with USAlD/Chad 
any reports 'Which have a. bearing on the successful implelilentation of the 
project. 
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G. Indirect Cost Ra'c:e 

Pursuant to Attad:uQeDt E, Additional standard Provisions. "Negotiated 
Indirect Cost Rates," a rate or rates shal.l. be established for each of 
the Recipient's aCcotUlting periods during the term of this Agreement. 
Pending establishil::ent; of final indirect cost rates for the initial 
period, provisionlll payment on account of .. llowable indir .. ct costs shall 
be :mad .. on the llaSis of the following negotiated predetermined rate 
applie .. ' to the :!>ases lihich are set below ~ 

OVerhead 

~ ~pe~r~i=od=-____________ _ 

Predetennined 7-1-90 until 6-30-91 8.0t 

Base of Application 

Total direct costs less exchange fluctuations; less ocean freight; less 
non-cash donationS including agricultural commodities, ocean freight and 
contributions in-kind. and less u.s. Government grants that due to legal 
restrictions do not pendt indirect cost recovery. 

If the overhead rate is later adjusted, the total estilllated "",ount of 
$1,149,742 remainS in force unless this Cooperative Agreement is 
otberw-ise amended ... 

H. Title to Property 

standard provisiohs Delated to title and use of property are included in 
Attachment E, Mditiaoal standard Provisions: "Title to and Use of 
Property (Grantee ':riUe)" (November B8S). 

I. Authorized Gel?9p!phic Code for ProcurellleJlt 

The Recipient snail pr:ocure goods and services financed by this Agreement 
in accordance with Attachment E, Additional. standard Provisions: 
"Procurement of GOoc3 and Services" (November. 1985) and "AID Eligibility 
Rules for Goods and SErvices" (November 1985). 

C=<>dities fiDancedlly A.LD. "'""lder this COOperative Agreement shall 
have their soun:e and origin in the CooperatL-,,, Country or in countries 
included. in A.l:oOD. Geographic Code 941. ROOleVc.I',::' :pecial. waiver 
granted in the DFA attilorization allows for pI:ocurement of cOlOlllodities 
from countries in A.LD. Geographic Code 935. Insofar as the funding for 
this Cooperati'Ve. A:.gre:ment will be drawn fron the DeVe10plllent Fund for 
Africa (DFA) account, it will be incwnbent upon CARE to establish a 
procureme.!lt plan whic:ll specifies the following information: 

item 
deSCription source "ccount 

The pro...--urement pian -inll be submitted with tho> annual work-plan "s 
indicated in section ~.2 above. 
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J. statement of SUl:>st=tial Involvement 

~. VSArD/Chad reserves authority to review nominations for the 
long-tenll position of Project Xanager and the Pul:>ps Technician which will 
be financed under this Cooperative AgreeJnent and to collaborate with CARE 
on the fina1 selection of the hast qual~fied candidates. In addition, 
USUDjChad requires that the Project Manager of the long-term technical 
assistance team be a U.S. Citizen. 

2. In accordance with standing US1.ID/Chad policy, USAID/Chad's 
approval must be sought for all travel outside of N'Djamena. 

3. In the event of an evacuatign order from N'Djamena and/or 
outlying areas of the country which _y be issued by the U.S.Embassy, tl:.e 
Recipient's evacuation plan wil1 go into effect. The Recipient~s 
evacuation plan shall be jointly reviewed with A.r.D. on an annual basis. 

4. USAIDjChad will designate a Project Officer who will monitor 
imp1ementation of the ~ojeet and provide guidance and clarification to 
the Recipient concerning the terms and provisions of this cooperative 
Agreement. 

5. ACcollImodation ... change privileges will be offered to the 
Recipient as authorized by the Embassy. 

6. Access to the diplomatic pouch for first-class persona~ ~ail wi11 
be offered to the Recipient as authorized by the Embassy. 

7. Access to the services and facilities of the Embassy Health unit 
'Wi11 be offered to the Recipient to the extent authorized by thll:'! Embassy r 
provided that the Recipient has obtained ~edical clearance. It is 
strong1y re=m»ended tlIat the Recipient obtain SOS medical insurance. 

8. The :Recipient- js responsible for obtaining security clearance for 
all long-ter.m and short-term expatriate personnel assigned to this 

- project. 

9. The :Recipient js eligible for the privilege of me:mbership with 
the Alnerican Recreation Association in accordance vith procedures set 
forth in the American lIecreation Association Bylaws. Such privHege 
:includes use of certain Association faci1ities including the snack 
bar/restaurant, swimm~ pool, and video library. Use of any other -
Association fz.cilities will. require the specific approval of the Chief of 
Mission. 

I 
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Attachment B 

PRO.1ECT DESCRIPTION 

The Recipient shall Perform the activities under this cooperative 
agreement as des=ibed in detail. in ~e Recipient's proposal 
entitled -Kallem Pumps and Agricultural Marketing- (April 1990), 
which is hereby incorporated by reference as a part of this 
Agreement. '1'0 the extent of any inconsistency between the 
Recipient's proposal and the Covering Letter and AttaCluDents A, 
B,..D,. and E of this agreement, ·tbe covering 1etter and attachments 
A,B,D, and E shall control. 

A. THE PROBLEM AND :ITS CAOSES 

The sustainabil.ity of agro-pastoraliSlll in the Kallen is threatened 
by the effects of extended drought and deforestation. Pastoralism 
is constrained- by the lilIlited carrying capacity of the rangelands. 
Cul.tivation of basic grains outside the wadis is highly vulnerable 
to ulll:eliable rainfall. 

:In recent years, irriqated wadi agricul.ture -has become an 
increasingl.y ilnportant component of farmers' survival strategies. 
It, too, is subject.to serious constraints ,. however. Intensive 
vegetable gardening is vulnerable to diseases and pesw, while 
some areas are affected by soil salinity and sand dune 
encroachment. Traditional land tenure systeJ:tS sometilles l.ilnit 
access to wadi lands. Water-lifting and the :marketing of surplus 
produce are among the lIOSt serious problems. 

:Fanners throughout the regicn consistently identify water-lifting 
as the "",in constraint to increasing the profitability of wadi 
agriculture. The traditional shadouf, a human-powered, 
counterbalance bucket and rope technique, bas traditionally been 
used in the region to lift water fro~ hand-dug open wells for 
i=igation. Al.though fiuDiliar to users and quite efficient at 
very shallow water dept!Is, the maximnn' area that can be i=igated 
"by working fUll.-t:ilne with a shaQout' is 0.12 ba. It also :makes 
lleavy QeJDands on increasingly sca:rce wood resources: 121_ for 
the shadouf itself, and branches for 1ining we11s. Maintenance 
costs have become part:ic:ularly high in the Nokou area, wbere 
;;ells collapse frequentIy in sandy soils and wood products are 
eyen scarcer than in Cbeddra .. 

Inefficient ~keting practices and structures are a _jar 
constraint to increasi~ farmers' incomes, but have been largely 
neglected by developmenlt projects and agencies. The Dain 
constraint to the ..arketing of agricultural. produce ill the Kane:m 
is inadequate trar:sporc inf:t·astructure. Because of iw 
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isol.ation, production frolll the Hokou area :'s co~ by the 
:fa:r.ners or sold on local _rkets. Chedclra-area farmers sell most 
of ~e.ir onions:, tomatoes and melon for the N'Djamena market, 250 
kms away. Traders provide a fair and competitive :service to 
Cheddra-area prodwcer.s; however, farmgate prices a%e necessarily 
suppressE!d due tQ the high transport costs and spoilage rat.es of 
up to 25t of tomatoes and melons due to inadequate packaging 
practices. 

Harketinq risks are further increased by uncertainty about market 
prices in N'Djamena. particularly for new crops and those subject 
to dra!llatic price fluctuations. Although farmgateprices for 
onions increase four or five times within three months of the 
]J1ain harvest, farmers' cash fl.ow needs and 1ack of group 
organization often prevent them from storing a part of their crop 
for later resale. 

B. PROJECT OBJECTTi1J!S 

1. Purpose 

The purpose of this project is to promote a sustainable increase 
in incoDes fro~ wadi agriculture for 1,800 families of the Xanem. 

The project will not atteJllpt to compete "ith pastozal or rainfed 
agri.cu1tura1 activities, nor necessari1y to enable 'Xlore fanters 
to settle permanenUy in the wadis. Ratber, to the extent that 
:f=ers turn to wadi agriculture, the project will seek ways to 
increase their net retw:ns from that option. T"'llis implies 
efforts to decrease production costs and risks: increase the 
quality and quantity of production. and improve the producers' 
position within the =ket systen. 

2. Project OUtputs 

a) I~proved water-lifting technology will be provided on a 
sustainable basis through the private sector to 1,SOO RaneJll 
farmers. Achievement of this output will be evidenced by the 
fOllowing: 

500 KaneJ:! famers will purchase tubewell handpUZlps, at full 
cost: 

Tube"ell handpumps "'ill be repaired "!ld :c:aintained by users 
and local artisans, without project intervantion or subsidy; 

.1 
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- AU parts for the tubewell handpump will. be supplied ahd 
manufactured tllrough the private sector, without .,::-oject 
intervention or suhsicly: 

Private artisarls and entrepreneurs will install at least 
1.00 tuhewell handpumps per year in the K=em. without 
project intervention or subsidy. 

b} Improved storage and packaging practices, combined with 
better market informati~n,. will increase the income generated 
f:rom. the sal.e of wadi produce of 1,.000 Cheddra area far:mers. 
Achievement of this output will he evidenced by the following: 

50% of Cheddra farmers and traders will adopt packaging 
technologies that redllCe transport losses of perishable 
produce by 20t: 

- 300 farmers will store onions for later sale at 50% highel' 
prices; 

- 70% of Cheddra area farJllers and traders wi11 obtain 
accurate and timely infoDlation on N'Djamena lIlarket prices 
through a service operated by GOC agencies without CARE 
support. 

C. PROJECT STRATEGY AND COl!POm:NTS 

Previous c.~ experience in the project zone suggests that little 
more can he done to improve· upon the aqricultllral techniques and 
practices of a significant DIlmber of resollrce-poor Kanem faD:lers 
living in such a heterogenous and fragile environment. Water
lifting and =keting have been identified as the two interven
tions most lftely to contribnte to .. sustained in=ease in wadi 
farmers' incoJleS. 

1. hlpro"ed Water-lifting technology: The tuhewell handpump 
has been chosen as aD intermediate technology !:>etween the. 
shadoilf, at one extreme, and motorpumps at the other. other 
technologies were tested under the previous CARE project without 
success. The cost of the tubewe1.1 handpwnp is within reach of a 
large nU>1ber of fanoers, yet it could make a significant impact 
on their production systems while posing little threat to the 
wadi environment. Sustainahility considerations dictate that 
private sector -mechaniSlllS be chosen -t.o assure. dissenination and 
replication of the plllllp. 

a) Enterprise development 

Traders, artisans, laborers and others interested in the 
ttibewellhandp~ technology will b.~ trained in all aspects 

, 
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of its :OaDufaeture, operation and repair, as well as in tile 
"hand sludgerW method of tubewell installation. Procure
ment visits will be :made to Cameroon and Nigeria to forge 
links between ~ders and suppliers of pvc materials. 

r..ocal. artisans and :merchants vill be fully associated with 
the supply, manu~acture, installation and lIIaintenance of 
SOO pumps over three years (in addition to 100 installed 
during the previous CARE project). The role of project 
staff will rapidly develop to t.'lat of observers, on hand to 
provide technical assistance and ad.ice as needed. Farmers 
trained by CARE and employed on a casual basis to install 
pumps under the previous project will be available to work 
for entrepreneurs and others wishing to insta~1 pumps. 

If cash-flow proves to be a constraint, either to 
fanner-purchasers or to pump entrepreneurs, additional 
funding may be sOll9ht for a credit component in the second. 
year. credit to farmers would be short-term (up to one 
year) ~ designed to ensure widest possible a=ess to th~ 
technology. Similarly, credit to suppliers or artisans 
would be designed to facilitate the development of privat .. 
service capabilities. Loans ~~uld be managed through 
community-managed revolving funds in order to ensure their. 
availability after the project. 

b) ~=er training 

All fa~rs who purchase tubewell handpt=ps "~ll be trained 
to ensure that repairs and maintenance can ;;e ca:rried out 
by the lISers themselves. Training sessions will be linite\d 
to one flay in order not to disrupt the fa=ers' ",ork. By 
the end of training, farmers will be capable of diagnosing 
the most fregllent faults, dismantling the pump and 
replacing the piston cup. Field Assistants will help the 
Pumps Agent to conduct the training in local languages. 

Field Assistants will also carry out follow-up visits to 
provide any further assistance that =y be necessary. ThesE' 
follow-~ visits will also be critical to ensuring a 
lively, two-way flow of information concerning problEllls and 
potential solutions between tec~~icians and users. 

c) Technology acaptation 

The Project PUmps Tec:'~~cian will be responsible for 
refining design aspec'Cs of the tul:>e"ell handpump. Success 
will depend on achieving the broadest possible input from 
users. artisans, cOt1D.terparts, staff, other development 
agencies and projects wit.'lin Chad, and resource people from 
other cCWltries. 
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Designs and prototypes of any alternative parts or features 
will be produced jn close association with artisans from 
both N'Djall!ena and the Kanem. Close =ntact with Kanem 
farmers. through the Ran"", field staff, will, facil.itate th .. 
highest possible degre .. of int .. rchans<> between the 
technician and users. Innovation and t .. chnology adaptation 
by the users will be encouraged, studied and documented, 
rath= than guided by the project staff. 

d) Technology dissemination 

The tubewell. handpuup will he disseminated through 
plJblication of a bilingual (French ald English) technical 
man .. al, to be completed by october, 1990. The Chadian 
television service 'Will be encouraqed to lI!ake a brief 
docu:mentarY on the technology. Project staff may also 
present it at appropriate seminars in N"Djamena. such 
minimal, low-cost efforts to facilitate r.,,-plication of the 
technology will contribut.. to the achievement of proj .. ct 
vbjectives in the Kanem by stimulating de»and and supply of 
the requisite mat=ials and services within Chad. 

2. Marketing: Ana1ysis of marketing structures and 
potential interventions suggests that, rather than attempt to 
bypass middle»et> and market their own pr6dace in N'Djamena by 
:means of a producers' transport cooperative, Cheddra-area farmers 
shoul.d l:3.ke better use of existing market dlannel.s through 
improve.:. storage and packaging practices. Further hypotheses 
implicit in the project strategy are, a) that producers' sales 
revenues may he in=eased through access to adequate and timely 
price infc>nnation, and bJ that reduced transport losses 'Will. be 
passed on to producerst:hrough high= farmg8te prices. 

- a) y.onitoring and analysis 

Market price information from Hokou, Hao, Cheddra and 
N'DjCJ!lena 'Will. cantinue to he collected aDd analyzed. Data 
on a range of grains and vegetables 'Will be collected every 
'tWo weeks according' to a sta..,dard fOll!l and maintained in a 
co,*ut=izei! dat->base. This effort 'Will be coordinated 
vith those of otl.= agencies (BIEP, ACDI, Oh'DR, ONC) in 
order to av"id dupJ.ication of effort omd 1:0 share 
infonnation. The data will by analyzed to identify trends 
and actual or emerg-ing m.arket opportunities, as well as 
contributing to am improved understanding of the complex 
interchange of factors that influence market prices. 

Early in the project:, cu=ent farm-level transformation, 
storage and packaging techniques will be documented. with 
the help of short-te= technical assistance, project staff 

'".J. ! I 
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wi11 then evaluate opportunities for improving the 
techniques, and test alternatives together with fanners and 
traders. 

b) Market infonoation 

Innovative .ethOds of disseminating market price 
inforxation at the :Ela.jor reqional. markets (Nokou, Mao, 
Cheddra, Honzraki and othersj will be explored. Kethods 

·wi11 include establishment of market information stands and 
Slllall group discussions. Infon.ation disseminated will 
include the prevailing prices for key grains and vegetables 
in N"Djamena and. other :markets, eOIi'mlunicated a.t first via 
CAllE's radio network. If the service is found to be useful. 
to fa.naers and traders, alternative methods wil1 be found 
to transmit the infonoation, such as via the ONDR or Radio 
:RUra1e. 

c) Group formation and capital accumUlation 

Building on the results of :marlet studies and experience 
gained in CARE's previous ~arketing and storage act~vities 
in the KaneJa, the project will provide tecllnical 
assistance, training and short-term credit to farmers 
wishing to form small storage and narketinq groups. 
Approrilnately three bundred far:mers, organized in thirty 
"1!Ia11, self-formed groups, win be e.,couraged to build 
their capital bY :matching their savings with s:mall loans 
(up to CFA lSD, 000). The loan e1e:ment will be eliDIinated 
over one or two :marketing cycles, by wbich ti:me the groups 
will have stabilized their own capital, together with the 
cc~fiaence and group management ski11s to con~i~ue 
acti vit:ies. 

~eChnica1 assistance and training for these groups wil1 
focus on anmation, organizatie-n and siJnple book-keeping, 
wbile developing f=s' skills relating to savings and 
credit. •. 

d) Technology 

Other opportunities to increase eCQno~ic returns through 
transfo=tion, storage and Iila:rketing activities will be 
explored. ~esE! will include alternative drying techniques 
for SpiruliDa algae; improved packaging for tomatoes and 
llelons: and ilnproved storage technologies for onions and 
potatoes. 
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SuCh e~fOrts wi11 be carried out in c10se co11aboraticn 
with not cn1y participant fanners, but also truckers, 
artis= and produce dealers. Prototypes of simple 
technologies "ill be designed, tested and evaluated by the 
users involved.- Success of this activity "ill depend on 
COltIbiniD.:J a) a creative approach to user participation with 
b) good collaborative relationships with sources of 
t~iC3l assistance available among other projects and the 
private sector in Chad. 

D. !NPUTS TO BE FINANCED BY A.IoD. ($1,U9,743) 

The folleving inputs will be financed by A.I.D. under this 
Cooperative Agreement. A detailed cost estimate with budget 
worksheets appe= in Annex VI of CARE's Project Proposal 
(AttachJ:lent G). 

1. Tecbnjeal Assistance ($368,658) 

LOng-ten. teclmical assistance costs are those for the Kane:ll
based Project J!a:ilager and the N'Djamena-based Pumps Technician 
(50%)_ Short-term teChnical assistance costs are those 
associated "itll the Tuba,."ll Handpnmp Engineer, the Enterprise 
Development Specialist, Produce Packaging/storage Specialists, 
and the mid-ter::m and final evaluations. Job descriptions for 
long and short-term technical assistance appear in Anne" VI! of 
Cl\R::'s P=oject Proposal (Attachment G). 

2. Direct Proiect SUpport ($458,408) 

These costs ~ those ~ich are directly associated with project 
operations in the field, including national staff a:r.d 
connnodities. However, other activities being illIplenlented i.., the 
saJlle project ZIme require thet only 70% of J(anem field suppo:..-t 
costs, incllldillq staff, rent, utilities and maintenance for the 
Nokou and Ch~ facilities, be charged to this project. This 
percentage re!£eSents the proporticn of Kanem staff and 
administrative functions attributable to the Kanel!! Pumps and 
Agricultural l!ttketing Project, which will De the focus of ='s 
activities in tile Kanem. Project staff, adIil.:inistrative supp1ies 
purchasE:d for :management of the P111!ps and laarketing activities, 
and all vehi~ expenses directly linked to these activities, are 
charged loot to t.>,is project. A line item breakdown of direct 
project costs Clppears in Annex VI (page 5) of CARE'S project 
Proposal. 

I 
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3. Shared Project SUpport ($232 , 604) 

CARE allocates cOlIIlBOn N'Djamena costs among the different 
projectS in the mission. These costs include those of 
procureJll:ent,. transit,· accounting, ga:rage .. personnel and general 
aCbninistrative functions as "ell as program support. Three 
e:<patriates are included under this beading (Country Director I 
As,,;istant Country Director and Program Coordinator) together with 
a total of 38 national staff. n>e allocation of these costs is 
dete=ined by tbe n_r of projects'l the relative size of their 
budgets, proxil>ity to N'Djamena, and the type of activity. n>e 
25% share attributed to the Eanem PulIIps and Agricultural 
Marketing Project corresponds to the support given be cARE's. 
N'DjaI!lena o:ffice relative to its other projects. 

4. Indirect Recovery ($90,072) 

The nevly negotiated indirect cost recovery rate for CARE 
projectS funded by A.I.D. is 8.0%. 

E. =S TO BE FINANCED BY CARE ($269,280) 

The folloving i."pUts will be financed by CARE under this 
Cooperative Agreement. 

1. . Direct Project SUpp9rt ($76,977) 

CARE vill cover ~ portion of the salaries ($61,889), per diem 
costs ($10,088) and. will procure furniture/eguipment ($5,000) 
witb its own funds. 

2. Shared Project SUpp9rt ($192,303) 

CARE will cover some of the costs ($177 , 303) of its international 
personnel and will procure furniture/eguipment ($15,000) which 
will be shareli with other projects. 

F. IN-KIND COliTKIBtlTlO>;S ($195,286) 

In addition to the above inputs, other contributions of non-U5G 
origin ..rill. be provided. Tllese contributions, Iilost o:f yhich 
represent the Government of Chad's participation in the project, 
are listeli on page U in Annex VI of the CARE proposal. The 
tota~ value of these in-kind contributions is $195,286. 

T..~e Goverr.!!!e..Tlt of Chad shall also furnish to CARE all such 
dOCUIrlents and assistance"" may be needed to permit iJoportation 
of liJate~.:ials,. personnel and fUDds for its projects free of al~ 
taxe.c-;,. duties, ilDpOsts and ether like charges. 

'. ...... 
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La description de projet qui suit a ete extraite de la 
proposition elaboree par CARE et intitulee ·POMP£S ST 
COMMERCIALISATION DES PRODUITS AGRICOLES AU KANEM" {Avril 1990}. 
La propositlon est integree par reference ag present Accord de 
Cooperation (Annexe G). 

A. LE PROBLEME ET SES CAUSES 

La viabilite des activites agro-pastorales au Kanem se troDve 
menacee par les effets d·une secheresse et dYun deboisement a 
grande echelle. Ltelevage est entrave par nne capacite limitee 
des zones de p~turage. La culture des cereales hors des ouadis 
est sujette aux aleas climatiques. 

Au cours de ces detnieres annees, la culture irrignee dans les 
ouadis est devenue une composantg de plus en plus i~poltante 
des strategies de survie adoptee par les paysans. Mais elle 
fait egalement I'objet de serieuses contraintes. La culture 
mara!ehere intensive est vulnerab1e aux malacies et aux 
parasites alors que ~ertaines regions sont affectees par la 
salinite des sols et 1es dunes de sable. Les systemes fonciers 
traditionnnels limitent auelauefois l'acces aux terres dans les 
ouadis. Les noyens d'exhaure et la co~rcialisation de 
produits excedentaires font partie des problemes les plus 
serieur. 

Les paysans dar.s la region identifient regulierement l'exhaure 
comme itant la principale contrainte a une mise en valeur 
ac~rue i3es cnltures de onadis. Le c!1aaon£ traditionnel, un 
appareil a bascule servant a tiret l'eau o-un pnits, a depuis 
toujours eti utilise dar$ la region ~~~r tirer Iteau des puits 
a ciel ouvert creuses a la main p~ur l-lrrigation. Bien qu'il 
soit biEn connu des usagers et tout a fait efficace a de tres 
~aibles pro!ondeurs, ie chaoouf peut irriguer au terme d'un 
travail a plein temps, une superficie maximale de 0,12 ba. II 
fait egaleaent de plus en plus appel auX rares ressources en 
bois: le palgier pour Ie chacouf lui-~me et les branches pour 
Ie cuvelase des puits. Les couts d'entretien sont particu
liere~Dt eleves dans la region de Nokou on les puits 
s·effoncrent !requemr.lent a cause des sols sableux et 'ou les 
bois sont meme plus rares qu'a Cheddra. 

Des structures et pratigues commerciales inefficaces 
constituent nne ccntrainte importante a l-augmentation des 
zevenus des paysans; neanmoins, e11es ant ete en general 
celaissees par des organismes et des projets de ceveloppement. 

"La principale contrainte qui entrave la cora:mercialisation de 
produits agricoles dans Ie Kanem est 1'insu£fisance de 
llinfrcstrocture de transport. En raison de l'isolement 
geograpbique ce la region de Nokou 1 sa production est consoromee 
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par les paysans eux-mernes ou bien ecoulee sur les marches 
2ocaux. Les paysans de la region de Cheddra vendent la plupart 
de leurs oignons, tomates et melons au marcbe ae N~Djanena, 
di~an~ oe 250 kms. Les cOm$er~ants of£rent un s~rvic~ j~ste 
et. cOlilpetitif anx prC!ducteurs dans la region de Clleddra; 
cependant.. les prix a. la production sont necessailLeroent assez 
bas en raison des conts de transport eleves et des pertes 
allant jusgu'~ 2Si pour les tomates et les melons, occasionnees 
par oes pratiques o'emballage peu adequates. 

Les risqces co~rciaux sont a·autant plus i~portants en raison 
de i'incertitude concernant les prix sur Ie ~arche de 
N'Djacena, en particulier ponr les nouveaux prodults agricoles 
et ceux zaisant ~'objet ce dramatiques fluctuations des prix. 
Bien que 1es prix offerts aux paysans pour 1es 1es oignons 
augmentent quatre cu cinq fois pendant les trois mois apres la 
recolte, les besoins financiers des paysans et l·absence 
d·organisation en group€ments les empechent oe stocker une 
partie de leurs produits en vue o'une revente ulterieure. 

B. OBJECTIFS »11 PROJET 

1. But GU projet 

Ce projet a pour but de mener des actions qui ponrtont 
au~enter de rnaniere perenne des revenus provenant de~ cultures 
de ""ada poar 1~800 familles au J(anem. 

Le proje~ ne cherche ni a se ~ettre en concurrence a~ec les 
activites pastoraies ou avec oes cultures pluvial~~, ni a 
attirer Encore o·autres paysans a s~instal1er ae IDRniere 
perJEnem:e dans les ouadis. Le projei: chercbera pl.utot a 
tr01!Ver I cans la mesure oil les paysans se toornent vers la 
clllture .ae onaois, les moyens a faccroS:tre lenr ren(lelDent. net a 
partir de cette option. Ceci irnplique des efforts afin de 
redllire !es co1lts et risques de production; acgmerJi,er la 
qualite et la qnantite de 1a production: et ~liojer 1a 
situatiom des producteurs dans Ie circcit cammerci~l. 

2. Jliesultats esco"Ptes au projei: 

aJ ~.801 asricnlte~rs au Kanem beneficiercnt de maniere 
perenne a-une tecbnologie d~ex~anre aroelioree fonrnie par Ie 
biais ou sectenr prfve. Ceci pOD'rra se manifester par les 
realisations suivantes: 

51..0. Pa:lSans do Kanem acheteront des pompes manuelles: 
Des p~s nannelles seront reparees et eDtretenues par les 
usage~ et artisans locaux, scns l'intervention OU 1a 
~veDtion en projet: 
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Toutes les pieces de rechange pour les pompes manuelles 
seront fournies et fabriquees par des entreprises privees, 
sans I'intervention ou la subvention du projet; 
Les~artisans et entrepreneurs prives installe~ont au moins 
100 pOD~S manuelles par an dans le Kanem r sans ~'interven
tion ou la subvent~on au projet; 

b) Des pratige~s de stockage et o'eoballage ameliorees, 
combinees a de Deilleures informations sur les marches, 
permettront d'acero!tre le revenu genere par la vente de 
produits cUltiv€s dans les ouadis par 1.000 paysans dans la 
zone de Cheddra. Ceei sera mis en evidence par les 
realisations suivantes: 

50% des paysans et commer~ants adopteront des techno1ogies 
d'emballage qui reduisent de 20% les pertes pendant le 
transport des Genrees perissables. 

300 paysans stockeront les' oignons pour vente ulterieure a 
oes prix de 50& plUs e2eves; 

- 70% des paysans e~ commer~ants de Cheddra obtiendront des 
informations precises et opportunes sur les nercuria2es a 
N'Djamena gr~~ a la prestation d'un service effectue par les 
agences publiqaes tchadiennes sans le soutien de CARE. 

c. STRATEGIES ET ELEMENTS CONSTITOTIFS DO FROJET 

Laexpexience aequise par CARE da~ la zone du projet suggere 
que lion peut faire U~ peu plus poor 2meliorer les techniques 
et pratiqnes calturales utili sees par nombre de paysans du 
Kanem depourvus de ressources dans cet environnement heterogene 
et fragile. L~exbaure et la co~~rcialisation ont ete 
identifiees conme etant les deux interventions qui ont Ie plus 
de chance de caetribuer a une augmentation curable des revenUS 
des paysans exploit ant les ouadis. 

1. Une tecbnologie d t exn2ure arnelioree: La pompe manuel1e a 
ete cnoisie cor.me technologie intermedieire entre Ie chaoouf a 
un extreme et les motopompes a llautre. DSautres technologies 
ant ete egalemeot essayees dans Ie cadre du precedent projet de 
CARE sans atteiadre les resnltats escomptes. Le coat de la 

. pompe manuelle est a la portee des bourses d'un grand nombre de· 
paysaDsl neanmains elle pourrait avoir un impact importan~ sur 
leurs modes de~roduction tout en constituant une moindre 
menace pour l·eavironnement dans les ouadis. Les 
consideratioes sur la viabilite des interventions exigent que 
des mecanismes~ives soient cboisis pour assurer une 
vulgarisation ~ une fabrication soutenue de la pom.pe. 
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L~s cozmercants, artisa~s, oavriers et d·autres pe~sonnes 
interesses par les pompes manuelles d'exbaure seront formes 
dans taus les aspects de leur fabrication, fonctionnernent 
et·reparation ainsi que dans la methode -band sludger" de 
forage.oe puits. Des visit~s au Cametoun et au Nigeria 
seront organisees pour faire des achats et etablir des 
liens avec des commer~ants et fournisseurs de materiaux en 
PVC. 

Les artisans et commer~ants loccux seront pleinement 
associes a la fourniture, la fabrication, 21 installation et 
l'~ntretien de 500 pompes pendant une peri ode de trois ans 
(en pIns des 100 pompes installees au cours au precedent 
projet CAlm). Le rale du personnel au projet deviendra 
rapidement celui a'observationl pour apporter 1-assistance 
technique et les conseils necessaires. Les pay sans qui 
seIon~ formes et employes pa~ OL~ a titre journalier pour 
insta11er les pompes dans Ie cadre do precedent projet 

.seront disponibles a travail1er pour des entreprenenrs et 
alltres uesirel!x d I installer les pompes. . 

Si Ie flux de liquidite s'avere etre Dne contrainte, soit 
.pour Ies paysans acheteurs soit pout les entreprises 
chargees a-installer des pompesi on poarra rechercber 
d'autres fonds pour constituer nne composante cr~it cans 
Ie cadre ae ce projet 2U cours de la seconde annee.. Le 
credit i oct royer aux paysans doit etre fourni a court 
terme (jasgu'a un an) et con~u pour assurer l'acces Ie plus 
large possible a la technologie. De 1a meme fa~on, Ie 
credit ~ fournisseurs ou aux artisans serait con~u pour 
faciliter le developpement ces structures privees pour la 
prestation de services. Les prets seraient donnes en forme 
olun fonds de rou1ement Sere par la c~~unaute afin 
drassDrex qu-il soit disponibile apres la fin du projet. 

bJ Fo~on des agriculteuIs 

Tous les aqriculteurs qui achetent des motopompes seront 
forli'les poor assurer la reparation et l-entretien par les 
usagers ~x-rnemes~ Les couzs de fo~ation se limiteront a 
nne jon~e afin de ne pas interrornpre les travaux ces 
paysans:. A la fin de cette fot'Elation, les paysans seront a' 
meme de aiagnostiqner les pannes les pIus fregcentes, de 
aemonter la pornpe et de remplacer Ie pist.on_ Les 
asslstaofs nationaux preteront main forte a l-expert en 
pompas es atilisant les langues locales pour assurer la 
fCrl!!ati~L 
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Qnatre assistants nationaux effectueront egalement des 
visites de salvi sur le terrain pour appcrter I"assistance 
camplementaire si Ie besoin se fait ressentir. ces visites 
de saivi seront anssi essentielles pour assurer une echange 
animee entre techniciens et usagers a'informations 
relatives aux problemes et aux solutions potentielles. 

c) Adaptation de la technologie 

Le techniciea duoprojet pour les pompes sera charge de 
mettre au point !esoaspects techniques de la pompe 
manuelle. La reussite de cet effort dependra de la 
participatiQD et les contributions par ~e plus grana nombre 
possible d'usagers, a-artisans, d'homologues, de personnel 
et d'autres agences et projets de developpement ayant des 
projets au Tchad, ainsi que des experts qui travaillento 
dans d'aatres pays. . 

Les modeles et prototypes des pieces de substitution on des 
.composantes de la pompe seront fabriques en etroite 
collaboration avec les artisans de NtDjarnena et du Kanem. 
Un contact etroit avec les agriculteurs eu Kanero, par 
l'entreDise du personnel local originaire du Kanem, 
facilit~ra Ia meilleure echange des idees entre Ie 
technicien et les usagers. L'innovation et I'adaptation de 
technologie par les usagers seront encouragees, etudiees et 
notees plutot que guidees par le personne2 au projet. 

d) Vulgarisation de otechnologie 

La pompe ~anuelle sera vulgarisee grace a la publication 
a'en manuel technique (en fIan~ais et ~nglais) a realiser 
av.ant Ie mois d'octobre 1590. La television tchadienn~ 
sera encouragee a faire un bref documentaire sur ladite 
technologie. Le personnel du projet pourrait egalement la 
pnesenter dans des seminaires appropries tenus a 
N'»jamena. Ces efforts moindres et deofaible cont destines 
a £aciliter la reproduction de la technologie contribueront 
a 1a realisation a~s objectifs du projet dans Ie Ranem en 
stimulant la denande et Ito=fre de materiels et seIvices 
necessaires au Tchad. 

-2. COKmerciaiisation: L'analyse des structures commerciales 
et aes eventnelles interventions sU9gere que, plutot ~ue~ 
d'essa~r de contourner des intermediaires en cherchant a 
commercialiser lenrs produits a N'Djamena par le biais dtune 
cooperoative Oe transport creee par les producteurs. les 
agricuIteurs de la region de Cheddra devraient faire un 
meillear usage des circuits co~uercianz existants en s~appuyant 
snr ces pratiqoes de stockage et d~emballage ameliorees. Les 
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aut res hypotheses ;mplicites relevant de la strategie du projet 
sont: a) Ie revenu du paysan peat etre augmente si les 
informations precises.et opportones sur les prix du marche lui 
p.?r,!ienp~ll~ .:t.~9.u~j.jrement, et b) une reduction en pertes dues 
au transport se-traduira en des prix a la production plus 
eleves que beneficie;a le paysan. 

a) Soivi et analyse 

Les informations sur les prix du marcbe pratiques a Nokou p 

Bao, Cheddra et N'Djamena continueront a etre cOllectees et 
analysees. Des donnees sur nne serie de cereales et 
legumes seront recueillies toutes ~es deux semaines selon 
une forsale standard et seront maintenues dans nne base de 
donnees informatisees. Cet effort sera coordonne avec ceux 
des autres organismes (BIEP~ ACDi, ONDR, oNe) afin a'eviter 
une duplication d'effort et pour partager les informations. 
tes donnees seront analysees pour identifier les tendances 
et les possibilites commerciales reelles et potentielles, 
ainsi que pour contribuer a nne meilleure comprehension de 
la lBise en jeu complexe c3es elements qui in£lnenJ'ent les 
prix sur le marche. 

An d€bu~ du projet, les techniques de transfor.mat~on, de 
stockage et a'emballase qui sont pratiqoees acntellement 
par Ie paysan seront notees et enregistrees. Ensuite, Ie 
personnel du projet evaluera, avec 1-aiee de l-assistance 
tecbniqne a court terme, la possibilite o'amelioration des 
techniques et essaiera les alternatives avec les 
oommer~ants et les pay Sans. 

~] Informations sur les marches 

Les methodes innovatrices pour diffuser des informations 
sar les mercuriales dans les aranas marches regionaux 
(Wokou p 1!ao, Cheddra, Moo2raki et ~utres) seIon~ etudiees. 
Oes methodes porteront SUr la ~ise en place des stands aux 
marchi et l'organisation des discussions en petites 
groupes. Compris dans les informations ainsi disseminees 
seront les prix en vigueur pour les cereales de base et_ 
legumesprincipales a'N~Djame~a et sur les autres marches, 
aJm1nuniquees prealablement par Ie reseau radio oe CARE. 
SKi I s'avere gue Ie serVice est d~une certaine ~tilite pour 
1£5 agrieultenrs et les commer~ants, d'2utres ~ethodes de -
~stitution scront troovees pour transmettre les 
ieforaatfons, par exemple via-l'ONDR on la Radio Rurale. 

cJ Formation de groupe~nts et accumulation de capitaux 

Si:5r 1a he::se des resultats obtenus a partir des etuoes et 
experie~s co~erciales faisant partie des activites 

'.' 
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De~E par CARE en matiere de stockage et commercialisation 
au Kanem, le projet offTira une assistance technique. une 
fOrAatioD e~ un credit a ¢ourt terme aux paysans desireux 
de former de petits groupements pout assurer le··stockage et 
la commercialisation de produits agtieoles. Environ trois· 
cents paysans or.ganises en nne trentaine de petits 
groupements autonones. seront encourages a consituter leur 
capital en ajoutant une partie de leurs epargnes aux 
credits foornis (jusqu'a 150.000 FCtAl. L'element pret 
sera elimine au COUtS a'un ou oe deux cy~les commerciaux 
pendant lesquels les 9roupements auront stabilise leur 
propre capital, en m~me temps que la confiance et les 
compitences des grouP2ments en matiere de gestioD s~ront 
consolidees, leur pe~mettant ainsi oe poursuivre les 
aetivites deja entamees. 

L-assistance technique et la formation en faveur de ces 
sroupes seront axees sur l'animation, l'organisation et Ia 
comptabilite simple tout en developpant les competences des 
paysans concernant les epargnes et le credit. 

il) Tecbnologie 

D'antres possibilites d'augmenter les rendements -
economiques par les activites de transformation, ae 
stockage et de commercialisation seront etudiees. il 
s'agira entre antres des techniques alternatives pour le 
secbage de la Spiruline: un meilleur emoallage pour les 
tomates et les melons. et de meilleures technologies de 
stockage d'oignons et de pomme oe terre. 

Ces efforts seront deployes en collaboration etroite avec 
non seulemeDt les paysans participants au projet, mais 
egalement avec les transporteurs, les artisans et ceu% qui 
commercialisent les produits agricoles. Des prototypes de 
technologies simples seront elabores, testes et evalues par 
les nsagers concernes. La reussite Be eette aetivite 
aependra de ltassociatior- a] d l une approche creatrice ce 
participation des usagers avec b} de oons rapports de 
oo11cborationavec les sources d l assistance tecbnique 
disponibles paxmf les aut res projets et secteur prive aU 
Tchad. 

D. INTRANTS DEVAN']' ETRE FIlil,NeBS PAR L'AID ($1.149,743) 

Les intrants ci-apres seront fir~nces pat l'AID au titre du 
present Accord de Cooperation. Une estimation detaillee des 
conts ainsi soe le budget previsionnel figurent en Anpexe VI de 
la proposition elaboree par CARE (Annexe G) 

' .. ' 
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1. Assistance Technisue ($368.658) 
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Attachment 1-
Page 8 

Les ceats de 1-assistance tecbnigue a long terme sent ceux du 
dir~dteur au projet base au Kanem et ceux dn technicien pour 
les pcmpes base a N'Djamena (50%). Les coOts de l'assistance 
tec}lniqne a court terme sont ceux de l'ingenieur des pompes 
manuelles, des experts en embal1age/stockage de produits et 
c~ux GeS evaluations interimaires et cefinitives. La 
descIiption des tgches pour I'assistance a long et court ter~e 
sont~esentes en Annexe VII ae 1a Proposition de Projet faite 
par an: (],nnexe !i). 

2. Charges directes dn Projet ($458.408) 

Ces coats sont'cenx directement lies aux op€rations eu projet 
sur le terrain, y compris Ie ~rsonnel national et Ie 
matexfel. Cependant, l'existence d'autres ftctivites en cours 
d'execution dans 1a zone du meme projet fait que seulement 70% 
des cn3ts oceasionnes par 1e personnel, Ie loyer~ l'eau et 
l'e16ctricite, et l'entretien des infrastructures a Nokou et 
Cheddra soient imputes a ce projet. Ce taux represente la 
propO£tion d. personnel affecte au projet dn Kanem et des coOts 
admiDistratives imputables au Pro jet Pompes et Commercialisa
tion ees PZodllits Agricoles au KaneIn .. Ieqael sera le point de 
nireies activites de C}_~ au Kanem. Sont imputees a 100% au 
prese:t projet toutes les depenses directement liees a la 
gestf&n des activites portant sur les pom~s et commercialisa
tionc~s produits, y compris le peronnel du projet, les 
fourDitures administratives et les fIais encourus pour 
l' oper.:ation des vehicules. Une repartition par rubrique des 
coOt" directs du Ptojet figure en ],nnexe VI (page 5) de la 
Prop~tion de Projet faite par CARE. 

3. Charges Communes au Projet ($23Z.604) 

CAR1:::' partase l.es frais generaux d 'aaministration engendres par 
son ~eau a N'Djamena aux differents projets de 1a Mission. 
Ces aBts conprennent ceux relatifs a lrccqnisitiOD, a~ 
tran~, a la comptabilite, au garage, au perso~nel et aUx 
£oncaons adninistratives generales ainsi qu1au soutien des 
prog~s. Trois cadres expatries font partie de la Direction 
(le Directeur National, Ie Directeur National Adjoint et Ie 
CoordmnateuI des Programmes) appuyes par nD personnel local 
comp~ de 38 agents. L'affectation de ces coOts est . 
detennnee par 1e nornbre des projets r 1'importance relative de 
leuI"sbudgets, la proximit€ de N'Djamena et Ie type d ' activite 

. entrEl!rise. Les 25% des coOts imputes au .l'rojet de Pompes et 
Commacialisation des Produits Agricoles au Kanem correspondent 
au sadien accorde par Ie bureau de c}JRE a N'Djamena par 
rapp~ aux autres projets. 

- ....... .. 
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4. Recouvrement des coOts indirects <$90.072) 

Attachment D 
page 9 

Le taux de recouvrement des coats indirects recemment negoc1e 
par las projets de CARE finances par l'PSAID est de 8,5'. 

E. INTRANTS DEVANT ETRE FINANCES PbR CARE ($269.280) 

Les intrants c~-apres seront finances par CA~E au titre du 
present Accord de Cooperation. 

1. Charges directes du Projet ($75.977) 

CARE couvrira une p'artie des sal aires ($61.389), les frais de 
per diem ($10.088) et se procurera du mobilier et des 
equipements ($5.000) utilisant ses propres fonds. 

2. Charqes communes du projet <$192.303) 

tAR~ couvrira certains des colts ($177.303) de son personnel 
int~=~ational et se procurera du mobilier et des equipments 
<$15.000) dont l'utilisation sera partagee par d'autres projets. 

F. INTRANTS EN· NATURE <$195.285). 

En plus oes intrants ci-dessus indiques, d'autres contributions 
d'origine non-americaine seront fournies. Ces contribntions, 
dont la plupart proviennent de le contrepartie 6n gOllveEnment, 
sont ~nul:i~rees a la page 12 dans l'Annexe VJ: de la Proposition 
du l'rojet CARE. 

Le Gou?ernement de la Republique du Tcnad mettra ~ussi a la 
disposition de CARE t9us les documents et toute l'assistance 
necessairSs pour.permettre les importations des materiels, 
personnel et fonds pour ses projets, exoneres de tootes taxes, 
droi~s a l'importation et autres charges similaires. 
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. kl'TACHMENTS D « E 

STANDARD PROVISIONS 

The standard Provisions set forth as Attachment 3 of this grant consist 
of the fo11ovinq standard Provisions marked by an ·X· , which are attached 
hereto and :made .. part of this grant,: 

~- MANDATORY STANDARD PROVISIONS FOR U.S. r NONGOVERl-mENTAL GRANTEES 

( X ) 
( X ) 
( X ) 
( X ) 
( X ) 
( X ) 
( X ) 
( X ) 
( X ) 
( X ) 
( X ) 
( X ) 

Allowable Costs and Audi~ (NOVember 1985) 
Accounting. Audit, "and Records (January 1988) 
Refunds (January 1988) 
Revision of Cooperative Agreement Budget (November 1985) 
Termination and suspension (Hay 1986) 
Disputes (March 1987) 
Ineligible Countries (May 1986) 
N~~discrimination (May 1986) 
U.S. Officials Not to Benefit (November 1985) 
Non1iability (November 1985) 
Aloendment (NOVember 1985) 
Notices (November 1985) 

2. OPTIONAL STA1U)ARD PROVISIONS FOE U.S., NONGOVERNMENTAL GRANTEES 

Pa~cment - Letter of Credit (November 1985) 
Payment - Periodic Advance (January 1988) 
Payment - Cost Reimbursement (November 1985) 
Air Travel and Transportation (November 1985) 
OCean Shipment of Goods (May 1986) 
Procurement of Goods and Services (November 1985) 

. , 

.-" 

( X ) 
( ) 
( ) 
( X ) 
( X ) 
( X ) 
( X ) 
( ) 
( X ) 
( i. 
( X ) 
( X ) 
( X ) 
( X ) 
( ) 
( ) 
( X ) 

A.I.D. Eligibility Rules for GoodS and Services (November 1985) 
Sllbagreements (November 1985) 

( ) 
( ) 
( X ) 
( ) 

( X ) 

( X ) 
( X ) 
( X ) 

Local Cost Financing (Hay 1986) 
Patent Rights (November 1985) 
Pnblications (November 1985) 
Negotiated Indirect Cost Rates - Predetermined (May 1986) 
Negotiated Indirect cost Rates - Proyisional (May 1986) 
Regulations Governing Employees (November 1985)' " . -".--"". 
Participant Training (May 1986) 
Voluntary Population Planning (August 1986) 
Protection of the Individual as a Research Subject (November 
1985) 
care of Laboratory Acnimals (November 1985) 
Government ~~rnished Excess Personal Property (November 1585) 
Title To and Use of Property (Grantee Title) (November 1985) 
Title To and care of Property (U.S. Government Title) 
(1fovember 1985) 
Title To and Care of Property (Cooperating Country Title) 
(1fovember 1985) 
cost Sharing (Matching) (November 1985) 
Use of Pouch Facilities (November 1985) 
conversion of United States Dollars to Local CU=ency 
(lravember 1985) 
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UNITED STATES OF AMERICA 
AG£NCV FOR INiEIlNATIONAl ~PMENT 

l,,t.£d . C.)'Jf' 

~Q.."'.i\. 
" 

I;JN!1lI) SVO'£S ~ r 
TAOaftlE (A • D J 
I>EPNIJK9/f OF ""'" 
~ ~ C. !tJ5:!G 

November 7. 1990 

Tom Friedebarg 
Collnhy Di=etor 
CARE/Chad 
B.P. 106 
N'Djamena, Chad 

vaO'UDer. 

=-<><::; 

~'i1ONAl. A:X)RfA 
USA fO 

~~ 
Tel: 23-05-81 

22.02-69 

Reference: CcopeL--atlve .r<greeJllent No. 577-005~-A-OO-0004-00 

Dear Hr. Friedeberq: 

Pursuant to the authority contain"ed in the Foreign Assistance Act 
of J.961., as alL1ended, the Agency for :rnternati~nal Devel.opment 
(herei."lafter refe=ed. to as "A.I.D.-) hereby grants CARE 
Internatiotal .in Chad (hereinafter referred to as "CARE" or 
RRecipient-) the s"'" of $811,365 to :iJnplement the Kil:t Area 
Agric:uJ.tural Harketing Project in collaboration with the 
Government of Chad as fully described :.n Attacblnent A, entitled 
·Schedule,s; and Attaclment B. entit1ed. 1IProject Description ... " " 

1'b:is COoperative Agi:eer:ent is effective Kay 11 1990 and 
obligation in the aJ!lount of $270,677 is lOade as of the date of 
this letter, and. sball apply to cOlImd:bnents made by the Re.cipient 
in furthexance of project objectives for a period o£ 
approxilnately twelve months starting Hay l, 1990.· Additional 
funds :may be COlmitted by A.I.D. C:=ing the period of this 
Agreel::lent, Sllbject to the availability og fands;, up to the total 
roneunt of $811,365. The detailed cost est:iJnate wllich appears in 
Ann"" :IV of the CARE Project Propcsal "ill. be ll~ed for the 
pu:q>Ose of tracking expenditures. 

This Cooperative Agreel:lent is "",de to CARE on =ndi-::ion that the 
funds 'Wil~ be administered in aec:oraance lo1ith the tenns and 
conditions as set forth in Attacluoent A entitled "Schedule," 
Attaclunent B entit1ed "Project Description,- Attaclm.ent D 
entitled ~tory standard Provisions fo~U.S. Nongovernmental 
Grantees," and. Attachment E entitlea IfAdditiomU Standard 
Provisions for U.S. Nongovernmenta~ Grantees,;::r "lrhich bave l?ee.n 
agreed to by your -organi.zation. 

.-...... " 

'. 
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P~ease sign the original and seven (7) copies of this letter to 
acl<nowledge acceptance of the cooperative AgreE!lilellt, and ret= 
the original. and six: .{61 copies to the A.IoD. :Regional Contracts 
Officer indicated belovo 

since):ely, 

~ 
car~ton H. Bennett 
Agreel!1ent Officer 
Regional contracting Office 
USAID/CaJneroon 

AttacbJnents: 

A: schedule 
B: Project Description 
c: unoffici~ French Translation 
D: Handato7Y Standard Provisions for u.s. Nongovernmental. 

Grantees 
:c:~ Additional. Standard Provisions for U.S. Nongovernlll.ental 

Grantees 

ACKNOWLEDGED: 

Title 

Date : 

FISCAL DATA 

Appropriation 
BUdget .Plan CoCIe 

: 7Z-l1S1014 « 7Z-1191014 
: GSSA-S8-21677-~G13 « 
GSSA-S9-21677-~G13 
677-0051-3-S00Z5 
677-0051 

PlOIT No. : 
Project no. : 
Total Estimated Amount : $811,365 
Total Obligatea Amount : $270,677 
I~ Zmployer Identification No: 13-1685039 
F:RLC No. ': 72001483 
I'unding Source : USAID/Chad 
Technical Office : USAID/Chad 
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Attaclrment A 

SCHEDULE 

A. Purpose of Acp:eement 

The purpose of this cooperative Agreement is to provide support for 
CARE's implementation of the Kim Area Agricultural Marketing 
Project in collaboration with the Govermnent of Chad, as more 
specifioa11y described in Attacblnent B of this Agreement entitled, 
"Project Description. M The project 'will be implemented as a 
sub-project funded under the USA1D/Chad PVC Development Initiatives 
project (677-0051). 

B. Period of AgreeI:lent 

1~ Tbe effective date of this Cooperative Agreement is Hay :1, 
1990. The estimated completion date is April 30, 1993. 

2. Funds obligated hereunder are available for estimated project 
expenditures, as indicated in the Financial. Plan, for the 12-month 
period beginning]!a:: 1, 1990 and continuing unti~ April 30, J.992 .. 

c. J..l11ount of AgreeJ!!ent 

1. The total estimated amount of this Cooperative Agreement for 
the period indicated in Section B.l above is $S:1l,365. 

2. A"1.D. hereby obligates the amount of $270,677 for project
e:>'penditures duriDg the period set for..h in Section B.2 above and 
as indicated in the Financial Plan. 

3_ Additional funds up to the total "",ount of this Agreement shown 
in Secti on C. 1 allove nay be cOlilJlli tted by 11.1-0 _ during the period 
of the Agre"",ent, subject to the availability of funds and to the 
require:ments of the. Sta:1dard Provision of this Agre($lent entitled 
ftRevision of Grant Budget." 

D. Financial Plan 

1. The following table presents the fina.'lC:ial plan for this 
Agreement. The total A.1.D.- funded expenditures shall not exceed 
the total a)Dount .of funds obligated under t:his AgreeJD.ent. Revision 
to this plan shall be lOade in accordance \dt!l the Standard 
Provision of this Cooperative AgreeIilent e~titled, nRevision of 
Agreement Budget-. 

~' -' 



. ~. -. . 

BUDGET LINE J:TEK: 

Technica1 Assistance 

Local Project Support 

Shared Project Support 

Indirect cost Recovery 

TOTAL 

USAID Contribution 
CARE cash Contribution 
CARE In-Xind Contributio~ 

FJ:NllNCIAL PIAN 
lQl! PRo:iECT 

Year 1 Year 2 

$ 77,639 $ 80,734 

$116,836 $115,478 

~1l0,670 §.ll3,221 

~ 21,205 ~ 21,796 

$326,350 $331,229 

$270,677 $278,222 
$ 55,673 $ 53,007 

This project is to be incrementally fund.,d over 36 months. 

2. Cost Sha:rinq!Matchinq contribution 

Year 3 

$ 83,679 

95,001 

118,680 

20,582 

317,922 

$262,465 
$ 55,457 

Definition: cost sharing/matching is a required contribution by the 
grantee from non-Federal sources toward the tota1 cost of the 
progxaJll, either in cash or in-kind, usually described as a 
percentage of total costs. 

The determination as to the requirexent for a level. of cost 
sharing/matching is the :responsibility of the cogniza .. ·.,t program 
officer. All grants designated by t..'le program office as matching or 
cost sharing grants will contain the Standard Provisions entitled 
nCost Sharin9/Y~tchingft.~ Grantee's contribution sba11 be at least 
25t of the total cost of the proqral!l. 

Criteria and procedures for the allowability of cash and in-kind 
contributions made hy grantees to satisfy cost sharing/matching 
requireJ!lents are set forth. in paragraph J.K, "Cost Sharing and 
Hatching," of A.J:.D. Handbook 13 and qOptional. Standard Provisions,· 
entitled "Cost SharinqjHatching". Except for these requirements, no 
othe~ reqairer.a~ts set forth in the standard provisions are 
applicable to costs incuzred by the gzantee from non-Federal funds. 

~ I 

TotaJ. 

$242,052 

327,315 

342,571 

63,563 

$975,502 

$811,365 
$154,137 
$109,595 
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Cost sharing/matching percentages will be applied to the total. cost 
of the grant program. Cost principles applicable to grants 
prohibit the a=omplishment of cost sharing/matching through 
arbitrary Ibdtations on individual cost elements. This is 
particularly ilDpo~t in the area of indirect costs (overhead)_ 
When a negotiated overltead rate agreelDent is in effect between 
A.I .. D .. or another cognizant agency and a grantee organizatioh, the 
negotiated rate will be applied to the agreed upon direct costs to 
determine the total cost of the prograJll, and the cost 
sharing/matching percentage will be applied to the total cost. 

Unless otherwise specified .in the sciledule of the grant, 
verification that the cost sharing/matching requirement has heen 
met will be ""de at the end of each funding period or on an annual 
basis as determined by the cognizant pr~ office. Verification 
is based on expenditures. Individual expenditures do not have to 
be shared or matched provided. that the tota.l. expenditures ineurred 
during the designated funding period or year are shared or matched • . 

The grantee must account for the A.I.D. funds in accordance w~th 
the standard provisions entitled "AcCOl.L1'lting, 1i.u4.it and Reco:rds~. 
However, in the event of disallowances o~ expenditures from A~I.D. 
grant funds, the Grantee. l:1ay substitute expenditures made with 
funds provided from non-Federal sources, proviced they are 
ot..;'erwise eligible in accordance with the Mandatory standard 
Provisions clause entitled Cost SharingjHatching. 

E. Method' of PaPlent 

PaYl'1ent shall be made to the Recipient in accorlance with the 
procedures set forth in Attachment F, Additional Standard 
Provisions: aPaYJllent - Let~er of Credita (November 1985). 

F. Reporting 

1. Financial Reporting 

Financial reporting shall be ""de in accordance \lith the 
r~quirements discussed in Attachnent F, Additional Standard 
Provisions: ftPaYJllent - Letter of Credit" (November 1985). 

In addition, since Letter of Credit reports are ~ot generally 
receivea byUSAID/Chad in a tiDe!y fashion, the ~ecipient shall 
sub~it a certified quarter1y financial report to the USAID/Chad 
Project Officer. Inforzation sliliIilitted on this r\~port :tlust be 
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presente4 by Coopp..rative Agreement line iteJII in the following
format: 

Project Budget 
Expenditure 
1:J:!is Period 

Previous 
Expenditure 

Total Expenditure 
To Date . 

All· p.oject expe..",;;es incurred both in and outside Chad, including
home office expenses, :must be reported. Rome Office expenses 
will furthermore specify the name, title, alnOunt ;and type of 
personnel serviceS p:t"ovided .. 

The quarterly financial "eport lIlust be submitted within thirty 
(30) days of the Close of eaCh quarter. 

2. Annual wOl:'kpla= 

Within ninety days after the a=ival of the Recipient's 
designate4 Chief of PaIty, the Recipient shall submit 1'.or the 
appro""l of USAID/Chad and the GOC a cOl!lplete workplan for the 
first year of project ilnpleJ>lentation. A workplan for the second 
year and third years of project il!lplementation sball be submitted 
no later than eight weeks in advance of the beginning of those 
periods. Each workplan shall include a detailed discussion of 
project activitieS wllich will be undertaken during the co",ing 
period, vith specific referenc~ to required project inputs to be 
provide4 by CA.'U:, the Go'9'ernme,,·t of Chad, A.I.D. and any other 
sources... The workplan shall also include a detailed ca1endar o:f 
act.lvities, indicating- the anticipated cOElpletion of specific 
activitieS by month. -

3. Quarterly Progress Reports 

The Recipient shail also suh::lit quarterly progress reports to 
USAID/Chad and to the Government of Chad. The report should 
denonstrata. that the progress being lIlade is consistent with the 
project pc.xposes and objectives. The narzati-.,e section of the 
report shall l..."lclude a detailed discussion of the project 
activities .-bich have heen initiated, cO!llpleted and are in 
progress during the period, with specific reference to the 
achievement of ~plel!lentation targets presented in the project's 
Logical ~ework and annual workplan. In cddition, on-g-oing- or 
anticipated problems related to implementation shal~ be frankly 
discusse4 and resi>lutions to problems shall be proposed. Reports 
subJ:::itted by CARE fiel'd technicians, consul.tant"s reports and any 
other special repOrts and studies which have b<!en completed 
during the reporting period shall be attache4 to the quarterly 
progress report. The :reports shall be sllbmitted to USAID/Chad in 
English (three copies) within fifteen days after the end of the 
quarter, ~ to the Government cf Chad in Fre..71cb within 30 days. 

" .. 



4. Evalllation Reoorts 

(a) A formative (in-progress) evaluation of the project will be 
conducted by a te~ of two consu~tants after ap?rox~ately 28 
Eonths of implementation. The evaluation team will be composed 
of two consu1tants to be provided by OIRE. It is expected that 
both USAID/Chad and the Government of Chad will participate on 
the evaluation. The composition o~ the team, exact timing of the 
evaluaticn and external recruitment of the team nembers shall be 
agreed upon jointly by CARE, the Gove:rnnent of Chad and 
USAID/Chad. 

The evaluation wi11 focus on progress to date in achieving the 
project's goal, purposes and outputs. Project inputs provided by 
CARE, the Coverr.JD.ent of Chad and USlUD/Chad vi11 also be. 
validated as being sufficient in quality and quantity to acbiev" 
project outpots. If there are deficiencies, in collaboration 
'With the interested parties, the evaluation team will reco:mmend 
remedial actions which can be undertaken within the relllaining 
period of the project. 

~t is estimated that the evaluation will be completed over a 
period of 3-4 veeks, including site visits, intervieW's and 
preparation Of the report which wi11 be presented and discussed 
prior to the teaIll's departure frOlll Chad. 

(b) A final evaluation of the project will be scheduled several 
nonths before the scheduled completion of the project. 'l'he 
approach for completing the final evaluation will be the same as 
that discussed above for the formative evaluation. The £inal 
evaluation Yill measur~ achiev~ent of project goals and 
purposes. It will also assist the Recipient in deciding ~hether 
folloy-on support in tbeproject area is warranted, or wnether 

o expansion into other geographic areas is desirabl~. 

s. Otller Reports 

The ~ecipient agrees to submit to USAIOjChad any other reports as 
tay be reasonably requested. The Recipient also agrees to share 
~ith USAID/Cbad any reports ~hich have a bearing on the 
successful imple~entation of the project. 

," , 
-1 oJ, -- , 
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G. Indirect cost Rate 

Pursuant to Attac:hm<!n:t F, Additional standard Provisions: 
""Negotiated Indirect Cose. Rates, If a rate or rates shal.l be 
establisbed for each of the Recipient's accountin~ periuds during 
the texm of this AgreE!li:-ent. Pending establisblnent of final 
indirect cost rates for the initial. period ... provisional payment 
on account of a1lowable indirect costs s~al1 be ~ade on the basis 
of the folloving negotiated provisional rate applied to the bases 
which are set belo.: .. 

OVerhead 

Predetermined 

~ 

8.0% 

Period 

7/1/90 until 6/30/91 

If the overhead rate is later adjusted. the total estimated 
amount of $8~1,365 remains in force un1ess this cooperative 
Agreel!:lent is otherwise amended. 

H. Title to Property 

standard provisions related to title and use of property are 
included in Attachoent F, Additiona1 standard Provisions: "Title 
to and Use of Property (Grantee Title)" (November 1985). 

:to Au t:horized Geographic Code for Procurement 

The Recipient shall procure goods and services financed by this 
Agreement in accordance with AttachlIlent E, Additional Standard 
Provisions: ttProcu.rem.ent of Goods and Servicesn (Nove:mber 1985) 
and -AID Eligibility Rules for Goods and Services" (November 
1985). 

COl:'lllcdities financed by A.I.D. under this Cooperative AgreeIOent 
shall have their source and origin in the Cooperating COtL~try or 
in countries included in A.LO. Geographic Code 941. Hovever, a 
special waiver granted in the DFA authorization allovs for 
procure:ment of coiiiJaoClities from countries in A .. I .. D. Geographic 
Code 935.. Insofar as the funding for this Cooperative Agre6i.ent 
will be d:ra-;.'ll from the Development Fund for Africa (DFA.) account, 
as indicated on page 4 of the Plo/T, it will be incumbent upon 
CARE to establish a procurement plan wbicn specifies the 
following information: 

item 
desCription amount source account 

The pro~ent plan will be suDlD.itted wit.l:l. the annua!. W'orkp~an 
as indicated in Section F.2 above. 
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J. Special ProvisioIlS 

1_ USAID/Chad reserves authority to review nondnations for 
the long-term positi"n of Project Manager "hieb will be financed 
under this Cooperative Agreement and to collaborate with CARE on 
the final selection of the best qualified candidate. In 
addition, USAID/Chad requu,es that the Project Manager of ~e 
technical assistar.ee team be a U.S. Citizen. 

2 _ In accordance "ith standing 'uSAID/Chad policy;' 
USAID/Chad's approval must be sought for all travel outside of 
N 'Dj alnena. 

3_ In the event of an evacuation order from N'Djalilena and/or 
outlying areas of the conntry "hieb may be issued by the 
U.S.Embassy, the ReCipient's evacuation plan will go into 
effect. The Recipient: s evacuation plan shall l:>e joL,t.ly 
reviewed with A.I.D. on an annua1 basis. 

4_ USAID/chad will deSignate a Project Office~'whc'will 
lIIonitor ilDpleIDelltation of the project and provide guidance and· 
clarizication to the Rec~ient concerning the ter.ms and 
provisions of this Coope:rative Agree1Jlent. 

5_ Accommodation exdlange privileges will he offered to the 
Recipient as authorized l:!f the EI:lbassy. 

6_ Access to the diplomatic pouch for first-class personal 
mail will be offered to 1:JIe Recipient as authorized by the 
Enbassy_ 

7 _ Access to the serrices and facilities of the Embassy 
Health Unit will be offend to the Recipient to the extent 
authorized "by the Embassy. provided that the Recipient has 
obtained medical. cl.earance.. It is strongly recotlIllended that the 
Recipie.'"lt ol:>tain 50S l!Iedil:al insurance. 

~. 

8 _ Tha Recipient is asponsible "'for obtaining security _ 
clearance for all long-te:m and. short-term expatriate persol'.llel 
assigned to this project. 

9 _ The Recipient is Eligible for the I>rivilege of :tleJ:lbership 
~ith the Anerican Recreation Association in accordance with 
procedures set :forth in tfm. American Recreation Association 
Byla'Ws... StK:h privilege bcludes use. of certain Association 
facilities including the ..... ck bar/restaurant, swilIl!!ling pool, and 
video lih:rary. Use of a1¥ other Association facilities viII 
require the specific appn>val of the Chief of Mission. 

. '. 
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Attachment B 

PROJECT DESCRIPTION 

The Recipient shall ~orm the activities under this COOperative 
Agreement as described in detail in the Recipient's proposal 
entitled -Xi: Area Agricultural Marketing" (April 1990), lihich is 
hereby lncorpozated by reference as a part of this Agreel!lent. To 
t:he extent: of any :inconsistency between the ReCipient's proposal 
and the Covering Letter and attac:lunents A,B,D, and E of this 
Agreement" the Covering Letter and attachments A,B,Dr and E shall. 
control. 

A. THE PROBLEI£ AlII> = CAUSES 

The deve10pment of irrigated agriculture in Chad bas been 
hindered by generally poor economic returns and a lack of 
effective i=igation lIlanag=ent models. Both of these 
constraints can be addressed through the flexibility provided by 
small-scale irrigated perimeters managed by autonomous User 
groups. 

While significant progress has been made over the 1ast three 
years in the proposed project zone, the five perilneter groups in 
tlJ.e Kim ar~.r 'llbich are the focus of this project, remain 'Weak in 
int~rnal organization, financial Danagement and marketing. Each 
cottmd.ttee of fanners' representatives bas to tllarket up to 5 tons 
of paddy each year in order to reestablish stocks of fertilizer 
and fuel, pay salaries, cover depreciation l etc. They have to 
pzoject prices, evaluate and choose among at least seven 
different lnarket:ing options of and t:iJ:ue the sales so as to lllaintain 
a cash-flow profile sufficient to cover start-up of the following 
;;>:roduction season. This is a cOl:lplex planning process for which 
the committees require further training and. more accurate 
inforlllation. Althougb transport represents a lIlajor constraint to 
ZlarJceting, options are also limited by the absence of 
rice-hulling facilities within th~ project villages. 

Marketing is also a Jnajor constraint to increasing producers' 
econo:m.ic security from taro. Women, who ar~ responsible for a11 
aspects of taro production and lIlarketing, often travel as far 
afiel.d as MOundcu, Sarh and N'DjaJIlena to sell their produce. The 
logistical complexities involved are co~pounded by inadequate 
inforDation on market prices. 

There remains a need to diversifY the agricu1tural base of the 
Kim area, particularly as the long-tern viability of taro as a 
major cash crop lIlay be threatened by its effects on soil 
fertility. pilot activities have d"",onstrat:ed the pote:ltiai for 
dry season vegeGable gardening. Continued expansion of this 
activity is liJr.ely to be constrained, however, by eventual. 
saturation o£ local ~arkets. 

, -
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1. purpose 

The purpose of this project is to increase substantially the 
economic security of 600 households in the Kim area. 

The notion of improved economic security is chosen to :include 
both increased income and greater diversity or·security of 
income. Interventions are tarqetted towards the marketing of 
rice, the staple food grain, taro, currently the ::tlajor cash crop, 
and vegetables, which have potential for diversifying cash income. 

The Kim area is defined as including the villages of Kim, Koyom, 
Djouman, Xolobo, Mouroup and Ere. In addition to approxinately 
450 lalelIibers of the rice. irrigation grOllpS, the target popuI.ation 
includes an esti~ated ~50 families ~ho vjl1 participate in 
vegetab~e and taro ~arketinq activities hut are not m~rs of 
the irrigation groups. T' 

2. Project outputs 

a) Inproved strategies for marketing the produce of group
managed irrigated agriCUltural operations will be regularly 
implenented by 600 farmers in S villages of the KUn area. 
Achievement of this output will be evidenced by the following 
indicators: 

- All 5 perimeter groups will continue to cover operating and 
capital costs and achieve a 20% increase in the average net 
sale value of in-kind user fees by 1993~ 

30 members of 5 group management committees vil~ be trained 
in :tlarketing; 

~im area irrigation management groups wil~ improve 
marketing and value added of rice through access to a local 
private, self-financed. and sustainable rice hulling 
facility by 1993. 

A market inEcrnation system will be established providing 
Kim farcers with accurate price data from 4 major Darkets 
Py 1993. Group ~ana~ement will have access to ~arket 
information necessary to eV61uate and conpare at least four 
rice marketing options~ 

b) Here effective strategies for the narketing of agricultural 
products will be regularly implemented by 300 ~ODen, organized in 
groups throughout 5 project villages. Achieve!:lent of this output 
wi~2 be evidenced by the fo11owing indicato~$: 
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200 women in the villages wil1 market ~lus produce from 
d%y-season vegetable gardening in area villages and'heyond, 
by :1.993. 

300 women will participate annually in taro lIlarketing 
operations promoted by the project by 1993; 

75\ of participant yonan vi11 increase income from-sales of 
taro and vegetables by at least 30%. 

C. PROJECT STRATEGY AlID COMPONENTS 

The proposed PIOject strategy and mix of project components 
aerive :f'.roD. the basic asswnption that the eco!lDl:ic security of 
"the taIget poptllation can best he increased by efforts to address 
problens in the marketing 'of their agricultural produce. 
Production constr.a.ints bava. beat addressed and partia11y resolved 
by various CARE intezventions during the past six years, an 
experience wbiCh suggests that marketing and organizationa1 
probleJ!1S are now the nost critical. 

Furthermore. given the current trans~ort and technological 
constraints. Kim 2rea producers can best ~prove the narketing of 
their agricul. tllral. produce through p1anning: that is,. conscious 
and organized coll"ctive efforts to analyze various and changing 
:tlarket q>tions, based npon accurate and till1ely infonoation, and 
to implei1ent and. evaluate. marketing strategies accordingly_With 
the exception of rice lmlling. the strategy is not based on 
technology transfer,. but rather. on empowering areoa prodacers, 
through training and information, to lnake optila1JIlt use of 
available :marketing opportunities. . 

D. INPO!S TO BE FINJ.c~CED BY A.I.D. ($811,365) 

'l1l.e following inputs wI be financed by A.I.D. under this 
cooperative Agreement. A detailed cost estimate "ith budget 
"orksheet:s appears in Anne>< IV of CMre's Project Proposal 
(AttacbInent G). 

1. recbnical Assistance ($242,052) 

Ionc;-ter::. technical assistance costs are those for the Proj ect 
¥.c.nager llhose joh description appea-"'"5 in .Annex VIII of CARE's 
:Project Proposal. Short-term technical assistance costs are 
those associated with rice hulling (one :tlonth), market planning 
(one :tlonth), and the ]!lid-term and final evaluations. 
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2. Direct: Project SUpport ($327, 0J.9) 

These costs are those which are directly associated with the 
ilnpl.ementaticn of thi.S project., incl.uding national. staff and 
cOll!lllodit.ies. A breakdovn of national staff appears in section 
2.5 and in.Annex rv (page 8) of ~'s Project ProPosal. oth<>r 
costs include building ~aintenance, rent and utilities, furniture 
and egnipmellt, vehicles (one pick-up, one station wagon and three 
lIIObylettes), V<>bicle operating costs, training costs. 
administrative ana ndscellaneous supplies. 

3. Sbazed l'roject Support ($288,731) 

~ allocates co~on N10jamena costs among the different 
projects in the mission. These costs include those of 
procurenent, transit, accounting, garage, personnel and genera~ 
adlninistrative functions as well as program support. Three 
e~atriates are incl:uded under this heading (Country Director, 
Assistant Country Director and l'rogram Coordinator) together with 
a total of 38 nationa2 staff. The a11oca.tion of these costs is 
detennined by the nWll>er of projects, the relative size of their 
budgets,. proxiJnity to N'Djamena, and the type of activity. 
CARE's program will likely include five projects: 20% of common 
support costs have thus been allocated. to the Kim 1.:rea 
Agricultural Harketing Project. 

4. Indirect Recovery ($63,563) 

Tne ne~ly negotiated indirect cost recovery rate for CARE 
projects funded by A.I.D. is 8.0%. 

E. J:NPln'S TO BE FJ:NJ!NCJ:D BY CARE ($J.64,237) 

~ne ~olloving inputs vill be financed by CARE under this 
Cooperative Agreement. 

1. Direct Project SUpport ($10,296) 

CARE will cover per di"", costs ($5,296) and will proC'.u:e 
£urniturelequiFm~~t ($5 1 000) with its own fund~. 

2. Shared Project SUpport ($253,840) 

CARE wi11 cover so~e of the costs ($141,840) of its international 
personnel and will procure furniture/equipment ($12,000) which 
will be shared with other projects. 
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F. ~-KiND CONTRI~ON5 ($109,595) 

In addition to the aDOve 
origin will be provided. 
represent the Government 
are ~isted on page U in 

inputs, other contributions of non-USG 
These contributions, ~ost of which 

of Chad's participation in the project, 
Annex IV o£ the CARE Proposa1_ 

The Government of Chad shall also furnish to CARE all such 
dOCUlIlents aJld assistance as may be needed to peDlli t importation 
of ::m.aterill:ls. personnel. and funds for its projects free of all 
taxes" duties, iIoposts and other like charges . 

:1 ( 
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ATTACHMENTS D & E 

STANDARD PROVISIONS 

The standard Provisions set forth as Attachment 3 of this grant consist 
of the follo'Wi.'""lg standard Provisions JDarked. by an "X .. , which are attached 
hereto and "",de a part of this grant: 

1. MANDATORY STANDARD PROVISIONS :FOR U.S •• NONGOVERNMEl<"TAL GRANTEES 

( X ) 
( X ) 
( X ) 
( X ) 
( X ) 
( X ) 
( X ) 
( X ) 
( X ) 
( X ) 
( X ) 
( X ) 

A11owal:>J.e Costs and Audit (November ~985) 
A=ountinq. Audit, and Records (January :i988) 
Refunds (January J.988) 
Revision of cooperative hgree:ment Budget (Novelllber ~985) 
Termination and Suspension (Hay 1986) 
Disputes (Karch 1987) 
IneJ.iglbJ.e Countries (Hay 1986) 
NondiscriDir.ation (Hay 1986) 
U.S. OfficiaJ.s Not to Benefit (Novelllber 1985) 
Non1iability (November 1985) 
Amencnnent (November 1585) 
Notices (NOvember 1985) 

2. OPTIONAL STANDARD PROVISIONS FOR U.S •• NONGOVE-Th"MEN'I'AL GRAN'l'EES 

( X ) 
( ) 
( ) 
( X ) 
( X ) 
( X ) 
( X ) 
( ) 
( X ) 
( ) 
( X ) 
( X ) 
( ) 
( X ) 
( ) 
( X ) 
( X ) 

( ) 
( ) 
( X ) 
( ) 

( ) 

( X ) 
( X ) 
( X ) 

Payment - Letter of Credit (November 1985) 
payment - Periodic Advance (January 2988) 
Payment - Cost Reilnburse:ment (November 1985) 
Air Travel and Transportation (N'ovember :198S) 
Ocean Shipment of Goods (Hay J.986) 
ProcureJ:>ent or Goods and services (November 1985) 
A.I.D. Eligibility :RuJ.es for Goods and Services (November :1.955) 
Subagreen:ents (No'lrelllber 1985) 
Local co~t Financing (May 1986) 
Patent Rights (November 1985) 
Publications (November 1985) 
Negotiate« Indirect cost Rates - Predetermined (Hay 1986) 
Negotiate~ Indirect cost Rates - Provisiohal (May 1986) 
Regulations GoVerning Employees (November 1985) 
PartiCipant Training (Hay 1986) 
Voluntary Population Planning (August 1986) 
Protection of the Individual as a Research. Subject (November 
1985) 
care of Laboratory Animals (November 1.98S) . c_ 

Gove=ent :Furnished Excess Personal Property (November 1985) 
Title To and Use of Property (Grantee Titie) (November 1985) 
'I'it1e To and Care Q~ Property (U.S .. Goverm:.ent Title) 
(November 1955) . 
Title To and Care of Property (Cooperating'Co~ntry Title) 
(Novelllber 1985) 
Cost Sharing (Hatching) (November 1985) 
Use of PouCh Facilities (November 1985) 
C;onversion of United states Dollars to Local CU=ency 
(November 1.98S) 
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n..:tERNAn:>NA.t.. ~ 
USA<> 

US.t..IO - ~"'"OJ;'M£NA 
WASHNGiON tu:.. 20520-2410 

Mr. Tom Friedeberg 
Country Director 
CARE/Chad 
B.P. 106 
N'Djamena, Cbad 

BP.413 
N":UA~ - ,.CHAO 
'T£L: S1-4~1_5O-&S 
S1-c.&-11/!S.ElC::5203 KD 

Reference: Cooperative Agreement No. 677-00S1-A-OO-7008-00, 
Amendment N° 5 

Dear Mr. Friedeberg: 

Pursuant to the authority contained' in the l~oreign Assistance Act 
of 1961, as amended, the Agency for International Development 
hereby amends the above referenced Cooperatj.,ve Agreement to 
provide an additional month of services. The Cooperative 
Agreement is amended as follows: 

Cover Page 

1. In the first paragraph, delete the refetence to "3.980,000" 
and insert "4,042,576- in lieu thereof. 

2. In the second paragraph, delete the completion date of 
~March 31, 1990" and insert wApril 30, 1990" in lieu thereof. 

Schedule 

1. Period of ~9reement: In para. 1, celet~ the estimated 
completion date of ~March 31,'1990~ and insert "April 30, 1990· 
in lieu thereof. Delete paragraph 2 in its entirety and insert 
the following in lieu thereof: 

WFunds obligated nereunder are available for estimatec 
project expendlt~res fir the period beginning September 15, 
1986 and ending April 30, 1990 as indicated in the 
Agreenent's Financial Plan, as modified." 

2. Amount of Aoreement: In para. 1 delete the total estinateo 
a~ount of ftS3,980,OOO~ and insert "4,042,576" in lieu thereof. 
Delete the obligated amount of "$3,980,000" and insert "4,042,S76 k 

in l~eu thereof. 

3. Financial Plan: 'Delete the Financial Plan in its entirety, 
and insert the following in lieu thereof: 

. " . , 



ftBudget 

Previous This Total 
Oblisation Oblisation 

Personnel 
Expatriate Staff $ 871,407 $ 25,000 $ 895,407 
Chadian Staff 881,358 26,144 907,502 

S1lbtotal $1,752,765 $ 53,144 $1,803,909 

Operations 
Offiee rents, utilities $ 232,409 $ 2,280 $' 234,689 
Office operations 185,481 1,500 186,981 
Field operations 515,460 2,750 518,210 

Subtotal 933,530 6,530 939,880 

Vehicles, Materials and 
Equipment 

Vehicles $ 195,000 $ 0 $ 19S,000 
Materials, eqUipment 763,948 0 763,948 

Subtotal $ 958,048 $ 0 $ 958,048 

Cverhead $ 33<1,937 $ 4,909 $ 339,839 

Total :t:stimated Cost $3,980,000 $ 62,575 $4,042,576" 

4. Proiect Descript~on: Attachment A is hereby incorporated 
into tbe project description for this activity. 

Except as herein amended, all other terms and conditions remain 
the same. 

Attachment: 

Sincerely, 

&~ 
carlton M. Bennett 
Agreement Officer 
Regional contracting Office 
U5AID/Cameroon 

Attachment ~: KActivities for the Y.onth of April, 1990 ft 

~K J./014Le-M5/): 

f,qJ/~'7 
j) d£<.t2>J 
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ATTACHMENT A 

Tech~lcal assi$t~nce ~or dry s~eSOD rice ea~~ai~D in 
Xo,)"o:s.. 

!. ; 

Repairs to rice stor~hou~e iD DjQ~~2n end eo~pleticD o~ 
- that. <Itt. !!ourovp_ 

Technical 8ssist8nee to ~ilot ~o~en·= ~egetable 
£8rdebi=~ ~re»p~ at DJou~an a=d Xia. 

Fores;i.ry 

1) ~ech~ioal ~~sista~ee to 33 school n~rseries in tb~ 
Y.a~o-X~bi. 

2) Technieal &£sictanee at 10 £BUX ~t TOTets viilege 
~~rceriec a~~ ~_r#er-.ana.ec =~r*erie~ ia 48 cuaddis in 
the X"~II: .. 

~)- Co:~~t~ anal~s!~_ c~ lSS9 ~l~nti~~ e~~a. 

l) ~rel:xS~Bry ice~ti~icatlO= ~nd a~i=a~icn o~ 4 neW o~iCD 
~t.o:t""e£e ~roup5; ~o11ow-up c£ 3 £J;'"oul>s Cro:IQ l~ct. )'~ar ... 

2) Fir.al tt~£e$ or 4 v~riet~l ~~d ~actoral trials et 
Chee:er. De:Z:;ObSt.:r~ t iO:::l Far:c_ 

3} Test alternative ~oot-val~e ~cr tubewell heDdp~~p aDd 
otber t.cchniq:c~~ in-conJunctice 'W"ith john Nc.u~l~. 
"isi~:i:Dt )¥clls/l?lll:lpS specie.list 'fro: Lrf:fi/NiCer. 

~) 7reiD rurtbe~ 20 ~~r=ers in =~itte~~nce and repai~ o~ 
t.\:bc\Oell handp\.1:Zp. 

4) £ost OiDR re~iohal eQn~~re~ce ~or the Sahelian %ooe at 
!.c:tcJ:c. Ap,riJ. 28-30 ... 

5] Fol1o~p S r~r~er-=a~~~ed. c~central!sed de:on~tration 
plotJii fa r:n:~ddI$-. 

-. 
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