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Ton Friedeberg
country Director
CARE/Chad

B.P, 106
‘NfDjamena, Chad

- .

Dear Mr. Friedebergs

Pursuant to the avthority contained in the Foreign Assistance Act ‘
of 1961, as amended, the Agency for International Develcoprent

(hereinafter referred to as ™A.J.D.™) hereby grants CARE : '
International in Chad (bereinafter referred to as TCARE* or A
mRecipient®} the sum of $1,149,742 to implement the Kanem Pumps
and Agricultural Marketing Project in collaboration with the
Governnent of Chad as Ffully described in Attachment 3, entitled
#gchedule,® ‘and Attachment B, entitled ¥Project Description.®

This Cooperative Agreement is effective and obligation in the

amount of $388,370 is made as of May 1, 1890, and shall apply to
commitments made by the Recipient in furtherance of project _
ocbjectives for a pericd of approximately twelve months starting

May 1, 1550. ZAdditional funds may be committed by A.I.D. during .
the peried of this Agreement, subject to the availability of Tt .
funds, up to the total amount of $1,149,742. The detailed cost

estimate which appears in Amnex VI of the CARE Project Propesal

will be vsed for the purpose of tracking expenditures.

This Cocpermtive Agreement is pade to CARE on condition that the -
funds will be administered in accordance with the terms amd - - .
conditions as set forth in Attachument A entitled "Schedule,®
Attachment B entitled *Project Description,”* Attachment D
entitled "Mandatory Standard Provisions for TU.S. Nengovermmenmbtal .
Grantees,® and Attachment B entitled *Additional Standard . .- --
Provisiops for U.S. Nongovernmentazl Grantees,® which have been

agreed to by your crganization. -
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Please sign the original and seven (7) copiles of this letter to
acknowledge acceptance of the Cooperative Agreement, and return
the original and six (6) copies to the A.I.D. Regional Contracts
officer indicated below.

Sincexrely,

tarlton M. Bennett
Agreement Officer

Regional contracting Office
UsSaId/Canexocn

Attachments:

A: Schedule

B: Project Descrlption

€: Un>fficial French Translation

D: Mandatory Standard Provisions for U.S. Nongovernmental

Grantees
E: Additional Standard Provisions for U.S. Nongovernmental
Granteses .
ACRKNOWLEDGED:
CARE Internatiomal in M
By s _ 7
Title : th Zc:"érz.
Date : V74 / ?’/ Z>
FISCAT. PATA
Appropriatien : 72-1191014
Budget Flan Code : GSSA-89~21677-KG13
PIO/T Ho. * 677-0051-3-80058
Project No. 3 677-0051
Total Estimated Anomt $ $1,3149,742
Total Obligated Amowmt : $388,370
IRS Fmployer Identification No:- 13-1685039
TRIC Nc. = 720014383
Funding Source : USAID/Chad
Technical Office : USAYD/Chagd
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Attachment A

SCHEDULE

A. Purpose of Adqreement

The purpose of this Cooperative Agreement is to provide support for
CARE’s implementation of the Xanem Pumps and Agricultural Marketing
Project in collaboration with the Government of Chad, as more
specifically described in Attachment B of this Agreement entitled,
vproject Description.® The project will be implemented as a
sub~project funded under the USAID/Chad PVO Development Iaitiatives
project (677-0051}).

B. Period of Agreement

1. The effective date of this Cooperative Agreement is May 1,
1990. The estimated completion date is Rpril 3¢, 1993.

2. Funds obligated heremmder are available for estimated project

edxpenditures, as indicated in the Financial Plan, for the 3I&6-month
period beginning May i, 1390 and centinuing until Zpril 30, 1993.

€. Amomnt of Agreenent

3. The total estimated amcunt of this Cocperative Agreement for
tHe period indicated in Section B.1l above is $1,149,742.

2. A.I.D. hereby obligates the amount of $388,370 for project
expenditores during the period set forth in Section B.2 above and
as indicated in the Fimancial Plan.

3. 2Additicnal funds vp to the total amount of this Agreement shown
in Section C. I above may be comnitted by A.I.D. during the peried
of the hgreement, subject to the availability of funds and to the
requirements of the Standard Provisicn of this Agreenent entitlied
"Revision of Grant Budget.¥

D. Fipamecial Plan

1. The following table presents the financial plan for this
Agreenent. Total A.I.D.-funded expendi . ures shall not exceed the
total amount of funds dbligated unier this Agreenent. Revisions to
this budget shall be made in accordance with the Mandatory Standard
Provisiom of this cooperative agreement entitled "Revision of
2Agrecnent Budget®™.



%P _,n' .. . -
FINANCIATL PIAN
KANEM FROJECT
EUDGET IINE YTEM: - Year 1 " Year 2 Year 3 Total
Technical Assistance $119,006 $130,33) $119,322 £ 368,658
Local Project Support $173,355 _$200,673 . 161,357 535,385
Shared Project Support - $135,026 141,527 148,354 424,907
Indirect Cost Recovery $ 30,425 $ 31,869 27,778 90,072
Total $427,812 $504 ,400 $456,810 $1,419,022
USAID Contributiom $388,370 $4£06,756 $354,576 $1,149,743
" CARE Cash Conirikution $ 69,442 $ 57,604 $102,234 $ 269,280
CARE In-Kind tentxibution $ 195,255

This project is to be incrementally funded over 26 months.

2. Cost sharing/Hatching Contributions

Definition: <Cost sharing/matching is a reouired contribution
by the grantee from non-Federal sources toward the total cost of the
program, either in cash or in-kind, usually described as a percentage of
total costs.

The deternination as to the regquirenent for a level of cost
sharing/matching is the responsibility of the cognizant program cofficer.
All grants designated by the program office as matching er cost sharing
grants will contain the Standard Provisions entitled ®Cost .
Sharing/Matching™.
The Grantee’s contribution shall be at least 25% of the total cost of the

progran.

Criteria and procedures for the allowability of cash and in-kind
contributions made by grantees to satisfy cost sharing/matching
requirements are set forth in paragraph 1X, "Cost Sharing and Matching,?
of A.I.D. Handbook 13 and "Cptional Standard Provisions,™ entitled "Cost
Sharing/Matching®. Except for these requirements, ne other recuirements
set forth in the standard provisions are applicable to costs incurred by
the grantee froz non-Federal funds.



Cost sharing/matching percentages will be appiied to the total
cost of the grant program. Cost principles applicable to grants prohibit
the accomphshment of cost sharing /matching through arbitrary limitations
on individua2l cost elements. This is particalarly important in the area
of indirect costs (overhead). When a negotiated overhead rate agreemen:
is in effect between A.I.D. or another cognizant agency and a granteeé
organization, the negotiated rate will be applied to the agreed upon
direct costs to determine the total cost of the program, and the cost
sharing/matching percentage will be applied to the total cost.

Unless cotherwise specified in the schedule of the grant,
-verlflcatlon that the cost sharing/matching requirement has been met will
be made at the end of each funding period or on za annual basis as
determined by the cognizant program office. Verification is based on
expenditures. Individual expenditures do not have to be shared or
matched provided that the total expenditures incurred during the
designated funding pericd or year are shared or matched.

The grantee must account for the A.XI.D. funds in acceordance
with the standard provisions entitled "Accounting, audit and Records®.
Fowever, in the event of disallowances or expenditures from A.I.D. grant

" funds, the Grantee may substitute expenditures made with funds provided

from non-Federal somrces, provided they are otherwise eligible in
accordance with the Mandatory Standard Provisions clause entitled Cost
Sharing/Matching.

E. Method of Payrent

Paynent shall ke pade to the Recipient in accordance with the procedures
set forth in Attachment B, Additional Standard Provisione:s "Pay‘ment -
letter of Credit™ (Ncvember 19285).

¥. Reporting
3. TFinancial Reporting

Financial reperting shall be made in accordance with the requirements
discussed in Attachsent ¥, Additional Standard Provisions: "Payment -
letter of Credit® (Bovember 1985).

in addition, since letter of Credit reports are not generally received by
USAID/Chad in a timely fashion, the Recipient shall submit a certlfled
quarterly fimancial report to the USAZID/Chad Project Officer.

Infcrmation subnitted on this report must be presentad by Cooperative
Agreement line item in the following format:

Expenditure Previous Total Bxpend;ture
Project Budget This Pericd Expenditure To Date

The quarterly financial report nust be submitted within th:.'-ty {30) days
of the c¢lose of each quarier.
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2. Annual Workplans

Within ninety days after the arrival of the Recipient’s designated Chief
of Party, the Recipient shall submit for the approval of TSAIP/Chad and
the GOC a coupplete workplan for the fixrst year of project
implemehtation. A workplan for the second year and for the final eight °
nonths of project implementation shall be submitted no later than eight
weeks in advance of the beginning of those perieds. Each workplan shall
include a detailed discussion of project activities which will be
undertaken during the coming peried, with specific reference to regquired
project inputs to be provided by CARE, the Government of Chad, A.Y.D. and
any other sources. The workplan shall also include a detailed calendar
of activities, irndicating the anticipated completion of specifie
activities by month.

3. ©Quarterly Progress Reports

The Recipient shall also submit quarterly progress reports to DSAID/Chad
and to the Goverrment of Chad. The report should demonstrate that the
progress being made is consistent with the project purposes and
objectives. The narrative section of the report shall include a detailed
discussion of the project activities which have been initiated, completed .
and are in progress during the periocd, with spetific reference to thé - ~
achievewent of implementation targets presented in the project’s Logical
Framework and annual workplan. In addition, on-going or anticipated
problems related to implementation shall be frankly discussed and
resolutions to problems shall be proposed. Reports submitted by CARE
field technicians, consultant’s reports and any other special reports and
studies which have been completed éuring the reporting period shall be
attached to the quarterly progress report. The reports shall be
submitted to USAID/Chad in English (three copies) within fifteen days
after the end of the gquarter, and to the Goverment of Chad in French
within 30 days.

-

4, Evaluatiss Reports

(2} A formative (in-progress) evaluation of the project will be conducted

- by a team of two-three consultants after approximately 18 months of

implementation. This team will include one mexber of CARE’S Regional
Technical Advisory Team; it is expected that USAID/Chad and the
Government of Chad will also participat=. The vooposition of the team,
exact timing of the evaluation and external recruitment of the team
necbers shall be agreed uvpom jointly by CARE, the Governnment of Chad and
USAID/Chad.,

Gy



The evaluation will focus on progress to date in achieving the preoject’s
goal, purposes and outputs. Project irnputs provided by CARE, the
Government of Chad and USATD/Chad will also be vazlidated #s being
sufficient in guality and guantity to achieve project outputs. If there
are deficiencies, in. collaboration with the interested parties, the
evaluation team will recommend repedial actions which can be undertaken
within the remaining period of the project.

It is estimated that the evaluation will be completed over a period of
3—-4 weeks, including site visits, interviews and preparation of the
report which will be presented and discussed pricr to the team’s
departure frem Chad.

{b) A final evaiuation of the prcject will be scheduled several months
before the scheduled completion of the project. The approach for ]
completing the final evaluation will be the same as that discussed above
for the formative evaluation. The final evaluation will measure
achievement of project goals and purposes. It will also assist the
Recipient in deciding whether follow-on support in the project ared is
warranted, or whether expansion into other geographic areas is desirable.

The final evalmation will be conducted by a muiti-disciplinary tean,
including an agronomist and a socio-anthropoleogist; it is expected that
USAID/Chad and the Government of Chad will also participate.

In both the formative and final evaluations, special provision will be
made for an assessment of the environmental impact of preject
interventicons, particularly on seil ané water salinity and groundwater
levels.

5. ©Dther Reports

The Recipienf agrees to submit to USAID/Chad any other reports as may be
reasonably requested. The Recipient also agrees to share with USAID/Chad
any reports which have a bearing on the successful implementation of the
project.

N



B Indii'ect Cost Race

Pursuant to Attachment E, Additicnal Standard Previsicns: "Negotiated
Indirect Cost Rates,™ a rate or rates shall be establiished for each of
the Recipient’s atcounting pericds during the term of this Agreement.
Pending establishhent of final indirect cost rates for the initial
period, provizional payment on account of allowable Indirect costs shall
be mader on the datsis of the following negotiated predetermined rate
appliedt to the bates which are set below.

Overhead
Type Period Rate
Predeternined 7+1~3%0 until 6-30-%51 8.0%

Base of Application

Total direct costs less exchange fluctuations; less ocean freight: less
non-cash donations inclvding agriconltural commoditie=, ocean freight and
contributicns in-kind, and less U.8. Government grants that due to legal
restrictions do not permit indirect cost recovery.

If the ovexrhead rate is later adjusted, the total estimated amount of
$1,149,742 remains in force unless this Cooperative Agreement is
otherwise amended.

H. Title to Properiy

Standard provisiohs related to title and nse of property are included in
Attachment E, Additicsal Standard Provisions: "Title to and Use of -
Property (Grantee TitIe)}* (November 1985).

I. 2uthorized Gebgraphic Code for ¥rocurement

The Recipient shall mocure goods and services financed by this Agreement
in accordance with Attachment E, Additional Standard Provisions:
"Procurement of Gbods and Services® (November, 1985) and "AID Eligibility
Rules for Goods and Services™ (November 1985).

Cormodities fimantced By A.I.D. under this Cooperative Agreement shall
have their source and origin in the Cooperating Country or in countries
included in A.X.D. Geographic Code $41. However, a Special waiver
granted in the DFA awthorization allows for procurement of commedities
from countries in A.LD. Geographic Code 935. Insofar as the funding for
thie Cooperative Agresment will be drawn from the Development Fund for
Africa (DFA)} account, it will be incumbent wpon CARE to establish a
procurenent plan Wwhidk specifies the fellowing information:

item )

description amunt source account

The procurenment plan %i1]1 be submitted with the annual workplan as
indicated in Section ¥.2 above.

\)



J. Staterent of Substantia) Ynvolvement

1. USAID/Chad reserves avthority to review nominations for the
long~term position of Project M¥anager and the Pumps Technician which will
be financed under this Cooperative Agreement and to collaborate with CARE
on the final selection of the best gualified candidates. In addition,
USATID/Chad reqguires that the Project Manager of the long-term technical
assistance team be & U.S. Citizen.

2. 3In accordance with standing USAID/Chad pollcy, USAIDfChad’s
approval must be scught for all travel outside ¢f H'Djanena.

3. In the event of an evacuation order from N'Djamena and/or
outliying areas of the country which may be issued by the U.S.Embassy, tke
Recipient’s evecuation plen will go into effect. The Recipient’s
evacuation plan shali be jointly reviewed with A.I.D. on an annual basis.

4. TUSAID/Chad will designate a Project Officer who will monitor
implementation of the project and provide guidance and clarification to
the Recipient concerning the terms and preovisions of this Cooperative
Agreenment.

5, 2Accommodation exchange privileges will be offered to the
Recipient as authorized by the Enbassy.

6. Access to the diplomatic pouch for first-class personal mail will
be offered to the Recipient as avthorized by the Embassy.

7. Access to the services and facilities of the Embassy Health Unit
will be offered to the Recipient to the extent authorized by the Embassy,
provided that the Recipfent has obtained medical cleazrance. It is
strongly recommended that the Recipient obtain SO5 medical insurance.

8, ‘The Recipient- is responsible for cbtaining security clearance for
211 long-term and short-term expatriate personnel assigned to this

+ project.

9. The Xecipient is eligible for the privilege of membership with
the American Recreation Association in accerdance with procedures set
forth in the American Recreation Associatjon Bylaws. Such privilege
inciundes use of certain Association facilities including the snack
bar/restaurant, swimming pool, and video library. TUse of any other
Association fzeilities will reguire the specific spproval of the Chief of
¥ission.

peY
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Zttachment B
FROJECT DESCRIPTION

The Recipient shall perform the activities under this cooperative
agreement as described in detail in the Recipient’s propesal
entitled "Xanem Pumps and Agricultural Marketing® {2pril 1590),
vhich is hereby incorporated by reference as a part of this
Agreement. To the extent of any inconsistency between the
Recipient’s proposal apd the Covering Ietter and Attatchments A,
B,D, and E of thic agreement, the covering letter and attachments
2,B,D, and E shall control.

A. THBE PROBLEM AND ITS CAGSES

The sustainability of agro-pastoralism in the Kanem i$ threatened

by the effects of extended drought and deforestation. Pastoralism
is constrained by the limited carrying capacity of thé rangelands.
Cultivation of basic grains outside the wadie is highly vulnerable
to unreliable rainfall.

In recent years, irrigated wadi agriculture has becomé an
increasingly important component of farmers’ survival strategies.
It, too, is subject to seriocus constraints , however. Intensive
vegetable gardening is vulnerable to diseases and pests, while
some areas are affected by scil salinity and sand dune
encreachment. Traditiomal land tenure systems sometimes limit
access to wadi lands. Water-lifting and the marketing of surplus
produce are among the most serious probiems.

Farmers throughout the regicn consistently identify water-lifting
25 the main constraint to increasing the profitability of wadi
agriculture. Thke traditional shadenf, a human-powered,
counterbalance bucket amd rope tecimigue, has traditicmally been
used in the region to 1ift water from hand-dug open wells for
irrigation. Although familiar to users and quite efficient at
very shzllow water depiks, the maximum area that can Be irrigated
by working full-time with a shadouf is 0.12 ha. It aiso makes
heavy demands on increasingly scarce wood resources: palms for
the shadouf itself, and branches for lining wells. HMaintenance
costs have become particularly hicgh in the Nokeu area, where
wells collapse frequent¥y in sandy soils and wood products are
even scarcer then in Cheddra.

Inefficient marketing practices and structures are a major
constraint to increasimg farmers’ incomes, but have been ilargely
neglected by developmerX projects and agencies. The main
constraint to the markefing of agricultural produce in the Kanenm
is inadeguate trapsporc infrastructure. Because of its

*
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isclation, production from the Nokou area is consumed by the
farmers or sold on local nmarkets. Cheddra-area fammers sell most
of their onions, tomatoes and melen for the W/Djamena market, 250
Jms away. Traders provide a fair and competitive service to
¢heddra-~area preducers; however, farmgate prices are necessarily
suppresse@ due to the high transport costs and spoilage rates of
vp to 25% of tomatoes and melons due to inpadeguate packaging
practices.

Harketing risks are further increased by uncertainty about market
prices in N’Djamena, particularly for new crops and those subject
to dramatic price fluctuaticns. Although farmgate prices for
cnions increase four or five times within three months of the
wmain harvest, farmers? cash flow needs and lack of group
erganization often prevent them from storing a part of their crop
for later resale.

B. PROJECT OBJECTIVES

1. ose

The purpose of this project is to promote a sustaimable increase
in inconmes from wadi agriculture for 1,800 families of the Kanen.

The project will not attempt to compete with pasteoral or rainfed
agricuitural activities, nor necessarily to enable more farwers
to settle permanently in the wadis. Rather, to the extent that
farmers turm to wadi agricuiture, the project will seek ways to
increase their net returns from that option. This implies
efforts to decrease production costs and risks: increase the
quality and quantity of production:; and improve the producers’
position within the market systen.

2. ¥Project outputs

a) Improved water-lifting technclogy will be provided on a
sustainable basis through the private sector to 1,800 Xanen
farmers. Achievement of this ocutput will be evidenced by the
following:

~ 500 Kanem farmers will purchase tubsewell handpumps, at full
cost;

-~ Tubewell handpumps will be repaired and raintained by users
and local artisans, without project intervention or subsidy;

.
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~ All parts for the tubewell handpunp will be supplied and
manufactored through the private sector, without project
intervention or subsidy: -

~ Private artisans and entrepreneurs will instzll at least
100 tubewell handpumps per year in the Kanem, without
project intervention or subsidy.

b} Improved storage and packaging practices, combined with
better market information, will increase the income generated
from the sale of wadi produce of 1,000 Cheddra area farmers.
Achievement cof this ocutput will be evidenced by the following:

~ 50% of Cheddra farmers and traders will adopt packaging
technologies that reduoce transport losses of perishable
produce by Z0%;

- 300 farmers will store onions for later sale at 50% higher
prices;

- 70% of Cheddra area farmers and traders will obtain
accurate and timely information on N‘Djamena market prices
through a service cperated by GOC agencies without CARE
support.

C. FPROJECT SYRATEGY AND CONPONENTS

Previous CARE experience in the project zone suggests that iittle
more can be done to improve upon the agricultural technigues and
practices of a2 significant mumber of ressurce-poor RKanem Ffarriers
1iving in such a hetercgenous and fragile environment. Water-
lifting and marketing have been identified as the two interven-—
tions most likely to contribute to a sustained increase in wadi
farmers’ incomes.

1. Improved Water-lifting technolegy: The tubewell bandpump
hacs been chosen as an intermediate technolegy between the
shadoaf, at ope extreme, and motorpumps at the other. Ofher
technologies were tested under the previous CARE project without
success. The cost of the tukbewell handpump is within reach of a
large mmber of farmers, yet it cownld meke a significant impact
on their production systems while posing little threat to the
wadi envirenment. Suvstainability considerations dictate that
private secter mechanisms be chosen to assure dissenination and
replication ¢f the pump.

~ a) Enterprise developrent

Traders, artisans, laborers and others interested in the
tubewell handpump techmology will be trained in all aspects

9)‘



of its xmanufacture, cperation and repair, as well as in the
“hand siudger® nethod of tubewell installation. Frocure-
ment visits will he made to Camercon and Nigeria to forge
links betveen traders and suppliers of pve materials.

Local artisans and merchants will be £u:lly associated with
the supply, manufacture, installation and maintenance of
500 pumps over three years (in addition to 100 installed
during the previous CARE project). The role of project
staff will rapidly develop to that of cbservers, onh hand to
provide technical assistance and advice 25 needed. Farmers
trained by CARE and employed on a casual basis to install
punps under the previcus project will be available to work
for entreprencurs and others wishing to install pumps.

If cash-flow proves to be a constraint, either to
farmer-purchasers or to pump entrepreneurs, additional
funding may be songht for a credit component in the second
year. Credit to farmers would be short-term (up to one
year} and designed to ensure widest possible access to the
technolegy. Similarly, credit to suppliers or artisans
would be designed to facilitate the development of private
service capabilities. Ioans would be managed through
community-managed revolving funds in order fto ensure their
availability after the project.

b) E‘amer training

~ All farmers who purchase tubewell handpur=ps %Iil be trainéd
to ensure that repairs and maintenance can Zs carried out
by the wsers themselves. Training sessions will be limited
to one @ay in order not to disrupt the farmers’ work. 3By
the end of training, farmers will be czpable of diagnosing
the most freguent fanits, dismantling the pump and
replacing the piston enp. Field Assistants will help the
Pumps Agent to conduct the training in local languages.

~ Field Assistants will also carry ocut follow-up visits to
provide any further assistance that may be necessary.These
follow-up visits will also be critical to ensuring a
lively, two-way flow of information concerming preblems and
potential solutions between technicians and users.

¢) Technology acaptation

- The Project Pumps Tech—ician will be responsible for
refining design aspects of the tubewell handpump. Success
will depend on achieving the broadest possible input from
users, artisans, counterparts, staff, other develcpment
agencies and projects within Chad, arnd resource people fron
other coantries.



Designs and prototypes of any alternative parts or features
will be produced In close association with artisans from
both N’Djamena anid the Kanem. Close contact with Xanem
farmers, through the Kanem field staff, will facilitate the
highest possible degree of interchange between the
technician and users. Innovation and technclogy adaptation
by the users will be encouraged, studied and documented,
rather than guided by the project staff,

d) Technology dissemination

The tubewell handpuup will ke disseminated through
publication of a bilingual (French and Engiish) technical
mancal, to be completed by October, 1920. The Chadian
television service will be encourad¢ed to make a brief
docunentary on the technology. Project staff may also
present it at appropriate seminars in N/Djamena. sSuch
minimal, low-cost efforts to facilitate replication of the
technology will contribute to the achievewment of project
vbjectives in the Kanem by stimulating demsand and supply of
the reguisite materials and services within Chad.

2. Marketing: Analysis of marketing structures and
potential interventions suggests that, rather than attempt to
Lypass middlernen and market their own prédoce in N/Djamena by
neans of a producers’ transport coopera.tive, Cheddra-area farmers
should rzke better use of existing markei channels through
improvec storage and packaging practices. Further hypotheses
implicit in the project strategy are, a) that producers’ sales
revenues may be increased through access to adeguate and timely
price information, and b) that reduced tremsport losses will be

passed on to producers through higher faringate prices.

- a) ¥Fonitoring and analysis

¥arket price information from Nokou, Mao, Cheddra and
N’Djanena will continne to be collected and analyzed. Data
on a range of grains and vegetables will be collected every
two weeks according to a standard form and maintained in a
computerized database. This effort will be ccoxdinated
with those of otler agencies (BIEP, A€DI, OKDR, ONC) in
order to avuid dupiication of effort and %o share
information. The data will by analyzed tov jéentify trends
and actual or emerging market opportmmities, as well as
contributing to an improved understanding of the complex
interchange of factors that influerice market prices.

Early in the project, current farm-ievel transformation,
storage and packaging techniques will be documented. With
the help of short-tera technical assistance, project staff
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will then evalnate opportunities for improving the
technigues, and test alternatives together with farmers and
traders.

b) Market information
Irmovative methdds of disseminating market price
inforzation at the major regional markets (Nokou, Hao,
Cheddra, Mouzraki and others) will be explored. Mekthods
"will include establishment of market information stands and
small group discussiens. Information disseminated will
include the prevailing prices for key grains and vegetables
in N'Djamenz and other markets, communicated at firxst via
CARE’s radic network. If the service is found to be useful
to farmers and traders, alternative methods will be found

" to transeit the information, such as via the ORIR or Radio
Rurale, B

c} Group Formation and capital accumulation

Builgding on the resuits of market studies and experience
gained in CARE’Ss previous marketing and storage activities
in the Kanem, the project will provide technical
assistance, training end short~term credit to farmers
wishing to form small storage and marketing groups.
Approximately three hundred fermers, organized in thirty
small, self-formed groups, will be encouraged to build
their capital by matching their savings with small loans
(op tc CFA 150,000). The loan element will be eliminated
over one or two marketing cycles, by which time the groups
will have stabilized their own capital, together with the
confidence and group management skills to continue
activities.

Technical assistance and training for these groups will
focus on animation, organization and simple book-keeping,
while developing farmers’ skills relating to savings and
credit.

- =~ - .- hd B T

d} Technology

Other opportunities to increase eccnorpic returns through
transformation, sterage and maxketing activities will ke -
explored. These will include alternative drying technigues

for Spirnlina algae; improved packaging for tomatoes andg

nelons; and improved storage techmolegies for onions and

potatoes.



Such efforts will be carried cut in clese collaboration
with not enly participant farmers, but alsc truckers,
artisins and produce éealers. Prototypes of simple
technologies will be designed, tested and evaluated by the
users imvolved.. Success of this activity will depend on
combining a) a creative approvach to user participation with
b) good collaborative relationships with sonrces of
technical assistance avaiJable among other projects and the
private sector in Chad.

D. INPUTS 70 BE FINANCED BY A.¥.D. ($1,149,743)

The following Inputs will be financed by A.I.D. under this
Cocperative Agreenment. A detailed cost estimete with budget
worksheets appears in Annex VI of CARE’s Project Proposal
(Attachment G).

1. Technieal Assistance ($368,658)

Iong-term technical assistance costs are those for the Xanem—
based Project ¥anager and the N’Djamena-based Pumps Technician
(50%)- Short~term technical assistance costs are those
associated with the Tubewall Handpump Engineer, the Enterprise
Developnent Specialist, Produce Packaging/sStorage Specialists,
and the mig-term and final evaluations. Jcb descriptions for
long and short~term technical assistance appear in Annex VII of
CARE’S Project Proposal (Attachnent G).

2. Direct Project Support ($458,408)

These costs are those which are directly asscciated with project
operations in tke field, including national staff ard
comnodities. However, other activities being implerented in the
same project zome reguire that only 70% of Kanem field suppoxt
costs, includimy staff, rent, vtilities and maintenance for the
Hokou and Chedira faca.lltxes, be charged to this project. This
percentage remesents the proporticn of Kanem staff and
administrative functions attributadie to the Kaner Fumps and
Agricultural Msrketing Project, which will ke the focus of CARE's
activities in the FKanem. Project staff, adninistrative supplies
purchased for wanagement of the pumps and marketing activities,
and 211 webicle expenses directly linked to these activities, are
charged 100% to this project. A line item breakdown of direct
project costs appears in Annex VI {page 5) of CARE’S Project
Proposal.
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3. shared Froject Support (5$232,604)

CARE allocates common N/Djamena costs among the different
orojects in the mission. These costs include those of
procurement, transit,” accounting, garage, personnel and general
adninistrative functions as well as program support. Three
expatriates are included under this heading (Country Director,
Assistant Country Director and Program Coordinater) together with
a total of 38 national staff. The allocation of these costs is
determined by the nunber of projects, the relative size of their
budgets, proxinmity te NfbDjamena, and the type of activity. The
25% share attributed o the Xanem Pumps and Agricultural
Marketing Project corresponds to the support given be CARE’s

N’ pjamena office relative to jits other projects.

4. Indirect Recovery ($90,072)

The newly negotiated indirect cost recovery rate for CARE
proijecte funded by A.I.D. is B8.0%.

E. INPUTS TO BE FINANCED BY CARE ($269,280}

The following inputs will be financed by CARE under this
Ceooperative Agreement.

- - Direct Project Support (§76,977)
CARE will cover a porticn of the salaries ($61,3889}, per diem

costs ($10,088) and will procure furniture/equipment ($5 000)
with its own funds.

2. shared Project Support ($192,303)

CARE will cover some of the costs ($177,303) of its international
prerscnnel and will procure furnlture/equlpment ($15 089} wh:.Ch
wiil be ghared with other projects.

F. IX-RIND CONTRIBUTIONS ($195,286)

In addition o the above imputs, other contributions of non-USG
origin will be provided. fThese contributicns, most of vhich
represent the Government of Chad’s participation in the project,
are listed on page 12 in Zmmex VI of the CARE proposal. The
total value of these in—kind contributions is $195,286.

ine Government of Chad shall alse furnish to CARE all such
docupents and assistance as may be needed to permit importation
of mateiials, personnel and funds for its projects free of all
taxes, duties, imposts and other like charges.
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DESCRIPTION DE PROJET

La descnptmn de projet gni suit a &t® extraite de la
proposition €laborfe par CARE et intitule “POMPES ET

. COMMERCIALISATION DES PRODDITS AGRICOLES AU K2NEM" {Avril 1%90).

La proposition est intégr@e par référence au présent Accord de
Coopération (Annexe G).

A. LE _PROBLEME ET SES CADSES

La viabilite des activit8s agro-pastorales au Xanem se trouve
ménacée par les effets &"une sécheresse et @'un déboisement &
grande échelle. L'8levage est entravé par pne czpacité limitée
des zones de pSturage. La culture des cér@ales hors des ouedis
est sujette ang aléas climatigues.

Au cours de ces uezmeres années, la culture irriguée dans les
ouadis est devenne une composante de plus en plus importante
des stratégies de survie aaoptee par les paysans. Mais elle
fait également 1‘objet de sErieunses contraintes. ILa culture
maralichére intensive est vulnérabie aux maladies et aux
parasites alors gne certaines r&gions sont affectées par la
salinité des sols et les dunes de sable. Les systénes fonciers
traditicnnnels limitent quelguefois l'accés aux terres dans les
cuadis, ILes _Moyens d*exhaunre et la commmercialisation de
p:oﬂu:ts excédentaires font partie des problémes les plus
sérienz.

Les paysans dans la région identifient réculi@rement l'exhaure
comme étant 1a principale contrainte i une mise en valeur
accrne des cultnres de onadis. Le chadonf traditiomnel, un
appareil @ bascule Servart 3 tirer i'ezu d"umn puits, a depuis
toujours &té utilisé dars 1la région pour tirer 1'eau des puits
3 ciel ocuvert creusés 3 la main pour 1*irrigation. Blen qu’ *il
soit bien connu des usagers et tout & fait efficace 3 de trés
faibles profondeurs, le chadowf peut irrigumer =u terme d'un
travail & plein temps, une superficie maximzle de 0,12 ha., Il
fajt également de plus en plus appel zux IzIes ressources en
bois: 1l1e palnier pour le chadouf Ini-~-mEme et les branches pour
le cuvelage des puits., Les cofits d'entretien sont particu-
iiérement €levés dans la ré&gion de Nokou oif Xes paits
s'effondrent fréguemment 3 cause des sols szbleux et of les
bois sont mfme plus rares gu'd Cheddra.

Des structores et pratigues commerciales ipefficaces
copstituent upe contrainte importante 3@ 1%augmentation des
revenus des paysans; néanmoins, elles ont &tE en général
Gelaissées par des ozgams'nes et des projets de Géveloppement.
‘I.a principale contreinte qui entrave la commercialisation de
produits agricoles daéns le Kanem est }'insuffisance Jde
i*infrastructure de transport. En raison de 1fisolement
géographigue de la région de Nokouw, sa production est consommée

%
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par les paysans eux-nfnes ou bien &conlée sur les marchés
locanx. YLes paysans de la région de Cheddra vendént la plupart
de Jeuvrs oignons, tomates et melons au marché de M'Dijznena,
distant de 250 kms. Les commergants offrent un service Juste
et compétitif apx producteurs dans la reg:.on de Cheddraj
cependant, les prix & la production sont nécessairement assez
bas en raison des cofits de transport &£levés et desd pertes
allant Jusgu'd 25% pour les tomates et les melons, occasionn€es
par des pratiques d'emballage peu adéguates.

Les risques commerciaux sont d'astant plus importants en raison
de X'incertitude concernant ies prix sur le marché de
K'Djamena, en particnlier pour les nouveaux produeits agricoles
et ceux faisant l'objet ce dramatigues fluctuations des prix.
Bien que les prix offerts aux paysans pour les les oignons

~ angmentent guatre ¢tn ¢ing fois penfant les trois mois aprés 1la

récolte, les besoins financiers des paysans et 1'absence
d'organisation en groupements les ampéchent de stocker une
partie de leurs produits en vie d'une revente ultérieure.

B. OBJECTIFS DU PROJET

1. But €uo projet

Ce proliet a ponr but de mener des actions gui pourkont
ayguepter de mani8re pérepne des revenus provenant des cultures
de suadis pour 1.B0D0 familles aum XKanem.

Le p:ojet ne cherche ni 3 se nettre en concurrence avec les

- activitér pastorales on avec aes cultores pluviales, ni 3

attirer encore d'antres paysans 3 s'installer de m#m:r.ere
prerxenente dans les ouaals. Le projet cherchera »lutdt &
troover, dans Ia mesure ol les paysans se toornent vers la
culture Be cuadis, les moyens dfaccroftre leur rendement net &
partir de cette option. Ceci impligque des efforts afin de
réduire lms colits et risgues de production:; =srgmenber la
qualité et la cuantit@ de la production; et améliorer la
sitwatior des productenrs dang Ia circeit commercial.

2. Xésuitats esconptés du projet

a) *.80% agriculteicrs du Kanem bénéficiercnt de maniére
péremne d%une technologie d'exhaure amfliorée fourmie par le
biaix du sectenr privé. Ceci poomrra se manifester par les
réalisations suivantes: .

- 5@0.paxsans do RKanpem achéteront des pompes manuelles:

— Des panpes nznuelles seront réparées et entreténues par les
msagers et artisans locauyx, ssns 1l'intervention ou la
sshvention €u projet;
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~ Toutes les pisces de rechange pour les pompes menuelles
seront fournies et fabrigufes par des entreprises privées,
sans l'intervention ou la subvention de projet;

~ Les artisans et entrepreneurs privés installeront an moins
100 ponmpes manueiles par an dans le Kanem, sans J'interven-
tion ou la subvention du projet;

b} Des pratigees de stockage et d'emballiage amfliorées,
combinées & de meilleures informations sur les marchés,
permettront G'accroftre le revenu geénéré par la vente de
produits cnltivés dans les ouadis par 1.000 payszms dans la
zone de Cheddra, Ceci sera mis en évidence par les
réalisations spivantes: .

- 50% des paysant et commergants adopteront des technologies
d'emballage gui réduisent de 20% les pertes pendant le
transport des fenrées périssables.

—~ 300 paysans stockeront_les‘ cignons pour vente nitérieure &
des prix de 50% plus &levés;

— 70% des paysans et commergants de Cheddra cbtzenarc:nt des
informations prec:.ses et opportunes sur les nercuriales &
N'Djamena gr8ce § Ja prestation 8'un service effectué par les
agences publicaes tchadiennes sans le scutien de CARE.

C. STRATEGIES ET ELEMENTS CONSTITUTIFS DU PROJET -

Lrexpérience acguise par CARE dans la zone du projet suggere
gue 1l'on peut Esire un peu plus poor 2méliorer les technigues
€t prathues cafterales vtilis€es par nombre de paysans du
Ranem dépovrvus de ressources dans cek emuronnement beterogene
et fragile. L exhaure et la comrercialisation ont &té&
identififes comme &tant les deux interventions qui ont le plus
de chznce Ge cemtribuer 3 une augmentation durzble des revenus
des paysans exploeitant les ouadis.

1. TUne techaolegie d'exhaure améliorée: Lz pompe manuelle a_
£té& choisie comne technologle intermédizire entre le chadouf &
un extréme et les motopompes 3 1l'avtre. D'zutres technologies
ont £t& Egalememt essayfes dans le cadre éu précédent projet de
CARE sazns atteimdre les rEsvltats escomptés, Le colt de la
ponpe manuelle est i la portée des bovrses d*un grand nombre de’
paysans, néanmdgins elle pourrait avoir vn impact importent sur
ievnrs modes de production tout en constitvant une moindre
menace pour l'esvironnement dans les couadis. Les
conszaaratzons =r J.a viabilité des interventicns exigent cue
des mécanismes Privés soient choisis pour essurer une
vulgarisation et sne fabrication sontenue de 1a pompe.
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a) Développement des entreprises

Les commercants, artisans, oovriers et d'avires personnes
intéressés par les pompes mamnnelles d'exhapre séront formés
dans tous les a2gpects de leur fabrication, fonctionnement
et’réparation ainsi que dans la méthode "hand sludger” de
forage &e ptuts Des visites auy Cameroun et au Nigéria
seront organisées pounr faire des achats et &€tablir des
liens avec des commergants et fournisseurs de matériaux en
PVC.

Les artisans et commergants locaux séront ple;nement
associ€s & la fournitore, la fabz:.catzon, 1'installation et
1'entretien de 500 pompes penﬁant une péricde de trois ans
{en plus des 100 pompes installes av cours du précédent
projet CARE). Le r8ie du personnel du projet deviendra
rapidement celui d'observation, pour apporter l'assistance
technigue et les conseils nécessaires. Les paysans gui
seromt. formés et employ8és par CARE i titre journalier pour
installer les pompes dans le cadre dn précédent projet

. seront Sz.spombles 3 trzvailler pour des entzepreneurs et

zutres @ésireux 4&'installer Ies pompes.

Si le fipx de liguidité s*avére &tre one coniraiste, soit
.pour lexs paysans acheteurs soit pour les entreprises
chargées d*installer des pompes; on pourra rechezcher
d'autres fonds pour constitper mne composante cred1t dans
ie caare de ce projet =u cours de la seconde annee. Le
crédit & octroyer anx paysans doit &tre fourni 3 court
terme {Jusgn‘a un an} et congu pour assurer 1'accés le plus
large pussible 3 la technologie. De la méme fagon, le
crédit =ux fournisgeurs ou zux artisans serait congu pour
faciliter le developpe‘nent des structures privées pour la
prestztion de sexvices. Les préts serzient donnés en forme
d'un fonds de rovlement géré par la communauté€ afin
dtassarexr qu'il soit &isponibile zprés la fin du projet.

b} Formetion des agricnlteunrs

Tous les zgriculteurs qu1 achétent des motoponpes seront
forr€s peur assurer la réparation et 1'entretien par les
usagers aﬂx—rémes. Les cours de formetion se limiteront 3
nne joerzée afin de ne pas interrompre les travaux des

paysans. A la fin de cette formation, les paysans seront -1

méme Gg fiagnostiguer les pannes les plos frégmentes, de
démenter ¥a pompe et de remplacer le piston. Les
assistanty nationaux préte*ont main forte 3 1'expert en
ponpas ex utilisant les langues locales pour assurer la
formation. .

T
i
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Quatre assistants nationaux effectueront egalement des
visites de svivi sur le terrain pour apporter l'assistance
complémentaire si l2 besoin se fait ressentir. Ces visites
de suoivi seront aussi essentielles pour assurer une echange
@nimée entre techniciens et nsagers d'informations
relatives aux problémes et aux solutions potentielles.

c)} Adaptation de la technolocgie

Le technicien dn-Projet pour les pompes sera chargé de
mattre ao point les. aspects techniques de la pompe
manuelle, La réussite de cet effort dépendra de la
participation et les contribaotions par le plus grand nombre
possible é'usagers, 4'artisans, é'homologues, de personnel
et d*'antres agences et projets de développement ayant des
Projets au Tchad, ainsi gue des experts gui travaillent
dans d'dutres pays. i

Les modéles et prototypes des pisces de substitution on des
composantes de la pompe seront fabrigués en &troite

‘collaboration avec les artisans de N'hjeména et da Kanem.

Un contact &troit avec les agriculteurs &u Kanem, par
l%'entremise du personnel local originaire du Kanems
facilitera la meilleure &change des idées entre le
technicien et les usagers. L'innovation et 1° adaptatlon de
technologze par les usagers seront encouragées, &tudiges et
notées plutdt que guidfes par le personnel du projet.

¢) Vulgarisation de -technologie

La Pomye manuelle sera vulgaris€e gr@ce 3 la publication
d°'en manuel technique (en frangais et anglais) & réaliser
avant le meis d'octobre 1590. La t&lévision tchadienne
sera encouragde 3 faire un bref documentaire sur ladite
technologie. Le personn°1 gu projet pourralt egalement Ia
Presenteb dans des séminaires appropriés tenus 3

N'Djaména. Ces efforts moindres et de faible cofit destinés
& Faciliter la reproduction de la technologie contribueront
& 32 rBalisation des objectifs du projet dazns le Kanem en
stimulant la demande et 1'offre de matériels et services
nécessaires au Tchad.

cgnmercnaixsatlon. L'analyse des structures comnmexrcizales

et des éventrelles interventions suggere cue, plutdt goe
d'essayer de contourner des intermégiaires en cherchant 3
commercialiser lenrs produits 3 R'DjamEna par le bizis d'une
coopérative de transport créée par les producteurs, les
acricnltenrs de la région de Cheddra devraient fzire un
weillemy vssge des circpits commercianx existants en s anpuyant
sur des pratigues de stockage ekt d*emballage amBliordes Lag

’,_.\-"'\
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antres hypothéses implicites relevant de 1a stratégie du projet
sont: &) le revenu du paysan peut €tre augmentd si les
informations précises et opportunes sur les prix du marché 1lui
parviennent reguherement, et b) une red‘uctzon en pertes dues
ayg transport se" traduira en des prix 3 la production plus
dlevés gue bénéficiera le paysan.

a} Swivi et analyse

Les informations sur les prix du marche _pratigués & Nokon,
¥an, Cheﬁdra et N'D:;amem contlnueront & Btre collectées et
apalysées, Des données sur une série de céréales et
l€gumes seront recueillies toutes les denx semaines selon
ohe formule standard et seront maintenues dans une base de
données informatisfes. Cet effort sera cocrdonné avec ceux
des autres organismes (BIEP, ACDI, ONDR, ORC)} afin d'Eviter
mne daplication d'effort et pour partager les informations.
les donn€es seront analysées pour identifier les tendances
et les possibilités commercmles réelles et potent:elles,
ainsi gpe pour contribuer 3 une meillesre compréhension de
la mise en Jeu complexe des €léments gui inflimenrent les
prix sur le marcha.

an &fbpt du projet, les technigues de transformation, Se
stockage et d'emballage qui sont pratigudes acutellement
par le paysan seront notfes et enregistrées. Ensuite, le
personnel du projet &valuera, avec 1'azide de 1"assistance
technigue & court terme, la possibilité d'amBlioration des
techniques et essaiera les alternatives avee les
commercants et les paysans.

BY} Infermations sur les marchés

Les mBthodes innovatrices pounr diffuser des informations
sar les mercuriales dans les orands marchés r&gionaux
(sckou, 2o, Cheddra, Mouzraki et zutres) seront etudiées.,
Ces méthodes porteront sur la nmise en place des stznds aux
marche ek l'organisation des discussions en petztes
groupes. Comprls gans les informations ainsi disséminges
seront les prix en vigueur pour les céréales de base et
legumes pn.nc:.pales a N‘Djamena et sur les autres marchés,
cmnm.mguees préalablement par le résean radie de CARE.
S*il s'avére que le service est d'une certaine utilité bour
les agriculteurs et les commer¢ants, &'autres néthodes de
sebstitetion seront trogvées pour transmeitze les
irforrations, par exemple via 1'ONDR ou 1z Radio Rurale.

c} Formation de groupesents et accumulation de capitaux

S=r la bese des résultats obtemus 3 partir des &tudes et
expériences commerciales faisant partie des ackivités

53
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menSes par CARE en matilré de stockage et commercialisation
am Kanem, le projet offrira une assistance technigqre, une
formation et pn Crédit & court termé aux paysans désirenx
de formexr de petits groupeéments pour assurer le-stockage et
i1z commercialisation de produits agricoles. Environ trois.
cents paysans organisés en une trentaine e petits
groupements autonomes, seront encouragés & comsituter jeur
capital en ajoutant une partie de leurs épargnes aux
crédits foornis (jusgu®3 150.000 FCFA}. L'&lement prét
sera 8liminé au cours d'un ou de deyx cycles commerciauX
pendant lesquels les groupements anront stabilis@ leur
propre capital, en méme temps gue la confiance et les
compétences des groupements en matidre de gestion seront
consolidées, leur permettant ainsi de poursuivre les
activités déji entamées.

L*assistance technique et la formation en faveur de ces
croupes seront axées sur 1l‘'animation, 1'organisation et la
comptabilité simple tout en développant les compétences des
paysans concernant les épargnes ek le crédit.

3} Technologie

Dtaptres possibilités d'auvgmenter les rendenents
dconomiques par les activités de transformation, de
stockage et de commercialisation seront &tudifes. I1
s*agira entre aptres des techniques alternatives pour le
séchage de la Spiruline; un meilleur emballage pour les
tomates et les melons:; et de meilleures technologies de
stockage d'oigpons et de pomme de terre.

Ces efforts seront déployés en collzboration étroite avec
non seulement Yes paysans particivants an projet. mais .
8galement avec les transporteurs, les artisans et ceux gul
commercialisent les produits agricoles. Des prototypes de
technologies simples seront &laborés, testés et évalt‘xés par
les nsagers comncernés. La réussite e cette activite
82pendra de l'association a) d'une approche créatrice de
participation des usagers avec b} de bons rapports de
collaboration avec les sources &'assistance fechnigue
aisp;nibles parmi les azutres projets et sectenr prive au
Tchad.

P. INTRANTS DEVANT ETRE FINANCES PAR L'aID ($1.349,743)

Les intrants ci-aprds seront financés par 1°AID au titre du
présent Accord Se Coopération. Une estimation détaillée des
cofits ainsi que le budget prévisionmel figurent en Annexe vI de
la proposition €laborée par CARE (Annexe Gj
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l. Assistance Technique ($365.658)

-

Les colis de l'assistance technigue & long terme sont ceux du
dirsctear du projet hzsé aa Kanem et ceux Sun technicien pour
les pompes basé & R'Djaména (50%). Ies cofits de 1'assistance
technigue 3 court terme sont ceunx de l'ingénienr des pompes -
manuenes, des experts en emballage/stockage de produwits et
ceux des &valvations int€rimaires et cef1n1t1ves. La
descnptzon des t8ches pour l'assistance & long et court terme
sont présentés en Annexe VII de la Proposition de Projet fa1te
par RE (Annexe G).

2. Charges directes 8u Projet ($458.408)

Ces cofits sont-cenx directement 1iés aux opfrations €z projet
sur M terrain, ¥y compris le personnel national et le
matériel. Cependant, l'existence d'autres activités en cours
d'exérution dans la zone dm mére projet fait gue seulement 70%
des oofits oceasionnés par le personnel, le loyer, l'eau et
1*&l&ctricité, et 1t entretlen des infrastructores & Nokeu et
Cheddra soient impuntés 3 ce projet. Ce taux représente la
Proportion dun personnel affecté aun projet da Kanem et des coiits
admimistratives imputables au Projet Pompes et Commercialisa—
tion €es Produits Agricoles au Ranenm, leguel sera le ponn: de
nire €es activités de CARE aun Kanem. Sont 1mputees & 100% au
présest projet toutes les dépenses directement lifes 3 la
gestien des activités portant sur les pompes et commercialisa-
tion des produits, y compris le peromnel du prodiet, les
fourmitures administratives et les frais encourus pour
1'cp&ation des véhicules. Une répartition par rubrique des
collts directs du projet figure en Anmexe VI {page 5} de la
Prepesition de Projetr faite par CARE.

3. Charces Communes aw Projet (£232.604)

CARE partege les frais génfrawg d'aduinistration engendris par
son bereaw 3 N'Djamena aux dlfferents projets de la Mission.
Ces ofits conprennent ceux relatifs & l'zcguisition, =u
transit, 8 la comptabilit&, au garage, au personnel et zux
fonctions adninistratives g@nfrales ainsi gu*aun soutien des
pProgmemes. Trois cadres expatriés font pazrtie de la Direction
{le Directeur National, le Dlrecteur Kational Adjoint et le
Coor&anateuv des Programmes) appuyés par um personnel local
compos® de 38 agents. L'affectation @e ces cofits est
détemxinfe par le nombre des pro;ets, 1'importance relative de
Jeurs budgets, la proximitg de N! Djanena et le type d'activite

"entrexise. Les 25% des cofits imputés au Projet de Pompes ekt

Cormemeialisation des Produits Agricoles a2v Kanem correspondent
au soxfien accordé par le burean de CARE 3 N'Djamena par
rappoak aux astres projets.
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4. Recouvrement des cofits indirects ($90.072) T

Le taux dé& recouvriement des cofits indirects r&cemment négocié
par les projets de CARE financ@s par 1'USAID est de B,5%.

E. IRTRANTS DEVANT ETRE FIRANCES PiAR CARE ($269.280)

Les intrants ci-aprés seront financés par CARE au titre du
présent Atcord de Coopération. ’

I. Charges directes du Projer ($76.977)

CARE couvrira ure partie des salaires {$61.889), les frais ge
per diem ($10.088) et se procurera du mobilier et des
eguipements ($5.000) utilisant ses propres fonds.

2. <Charges communes du projet ($192.303)

C2RT couvrira certains des colts ($177.303) de son perscnnel
intecnational et se procurera du mobilier et des &guipments
($15.000) dont 1'utilisation sera partagfe par d%autres projets.

F. 3IRIRANTS EN. NATURE ($195.286)

Ern plus des intrants ¢i—dessus indigués, d'antres contributions
d'origine non—américaine seromt fournies. Ces contribuotions,
dont la plupart proviennent de la contrepartie Gu gouvernment,
sont Znundrées 3 la page 12 dans 1'AnnexXe VI e la Proposition
du Projet CARE.

Le Gouvernement de la R&épubligue du Tchad mettra zussi 3 Ia
dispositidn de CARE tous les documents et toute l'assistance
nécessaires pour permetire les importztions des matérields,
personnel et fonds pour ses projets, exonérés de toomtes taxes,
droits 3 1'importation et avires charges simileires.

e
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"ATTACHMERTS B & E

STANDARD PROVISIONS

The Standard Provisibns set forth ad Attachment 3 of this grant consist
of the following Standard Provisionsg nmarked by an *X®, which are attached
herete and made & part of this grant:

3. MANDATORY STANDARD PROVISIONS FOR U.S., NORGOVERNMENTAL GRANTEES

{X) Allowable Costs and Aundit (Novenmber 1585)
(X)) Accounting. Audit, and Records {January 19588)
{ X)) Refunds (January 1588)
{ X)) Revision of Cocperative Agreement Budget (WNovember 1585}
( X)) Termination and Suspensidn (May 1986)
{ %) Disputes (March 1887)
( X)) Ineligible Countries (May 1986)
{X) Hondiscrimination (May 1986)
(X)) U.S. Officials Not to Benefit (November 1925)
(X)) Honliability (Hovember 19¢85)
{X) Exendment (November 1985)
(X)) Notices (November 1985)
2. OPTIONAL STAKRDARD PROVISIONS FOE U.S., NOHGOVERNMENTAL GRANTEES

]

N gl Yaps? v St St Soar St St Nt St Yot Nt St St P N Nt Nt Yt Nt ant N Saat NP

Payment - ILetter of Credit (November 1985}

Payment - Periodic Advance (Jannary 1988)

Payment —~ Cost Reimbursenment (November 19285)

Air Travel and Transportation (Novenber 1985)

Ocean Shiprent of Goods (May 1986)

Procurement of Goods and Services (Hovember 19385)

2.I.D. Eligibility Rules for Goods and Services (November 1585)
Svbagreements (November 1985)

Local Cost Financing {(May 1986)

Patent Rights (Novexzber 1985;

Poblications (November 1585)

Negotiated Indirect Cost Rates - Predetermined {(May 1986}
Negotiated Indirect Cost Rates ~ Provisional (May 1986)
Regulations Governing Employees {November 1885)
Participant Training (May 1986)

Voluntary Population Plamning (August 1586)

PN S S, N S, N, N SN S, S PP P
HMMM M MMM

X Protection of the Individual as a Research Subject (November

1985)

{ Care of lLaboratory Animals (November 1$85)

{ Government Furnished Excess Personal Property (November 1S85)

{ X Title To and Use of Property (Grantee Title} (November 1985}

( Title To and Care of Property (U.S. Government Title)
(Bovexber 1985)

(X Title To and Care of Property (Cocperating Country 'I’:Ltle.}
{¥ovenber 1985}

(X Cost Sharing (Matching) (November 1985)

{ X Use of Pouch Facilities (Novembex 1985}

{ X Conversion of United States Doliars to Iocal Currency

{Ecovexmber 19285)
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UNITED STATES OF AMERICA - -
AGENCY FOR INTERNATIONAL DEVELOPMENT RO - Loae

Yacunde A_}:/)\.\\r_

fme—e . oalien
\TIONAL ADSDREES
- vsSaAlil
O CASLEROLEE
Tel. 230581
220269 A
Novembex 7, 1990 N
Ton Friedeberg - . .
Country Director N
CARE/Chad
B.P. 106 . T T

¥’ Djamena, Chad

. Reference: Coopevative 2greement No. 677-0051-A-00-0004-00

‘Dear Mr. Friedeberg:

Pursuant to the awthority contained in the Foreign Assistance act
of 1961, as amended, the Agency for Intermatiomal Development
(hereinafier referred to as "A.I.D.") hereby grants CZRE
Internatiomal in Chad (hereinafter referred to as “CAREY orx
"rRecipient") the sum of $811,365 to implerent the Kim Area
Agricultural Marxketing Project in collaboration with the
Govermment of Chad as fully described In aAttachment A, entitled
*Schedule,® and Attachment B, entitled "Project Deseription.®

This Cooperative Agreement is effective May 1, 1980 and

, obligation in the amount of $270,677 is nmade as of the date of
this letter, and shall apply to commitments made by the Recipient
in furtherance of project ob3act1ves for a pexiod of
approximately twelve months starting May 3, 1890. 2Additional - ) N
funds may ke committed by A.X.D., during the pericd of this
Agreement, subject to the availability of funds, up to the total
ancunt of $813,365. The detailed cost estimate which appears in
Annex IV of the CARE Project Propesal will be used for the
purpose of tracking expenditures.

This Ccoperative igreement is nmade to CARE on condition that the

funds will be administered in accordance with the terms and

conditions 25 set forth in Attachment 2 entitled ®Schedule,®

attachrent B emtitled "Project Descxiption,® Attachmnent D -
entitled "Mandatory Standard Provisions for U.5. Nongovernmmental

Gmtee_," and Attachment E entitled "additional Standard

Provisions for U.S. Rongovernmenual Crantees,™ vhich have been

agreed to by your organization.

oA
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Please sign the original and seven (7) copies of this letter to
- acknowledge acceptance of the Cooperative Agreement, and return

the original and six .{6) copies to the A.I.D. Regional Contracts

Officer indicated below.

Attachments:

z Schedule
: Project Descripticn

sincerely,

Caxiton M. Bennett
Agreement Officer

Regional Contracting Office
USAID/Camercon . .-

C: Unofficial French Translation
D: Mandatory Standard Provisions for U.S. Nongovermmental

Grantees

E: Additional Standard Provisions for U.S. Nongovernmental

Grantees

ACKRNOWLEDGED: -

CARE International in ﬁd
(-'-'\
By : { /zf, 4‘426?5) ;

Pitle = = Pl ek d
Date z £ é’ (4}0

FISCAL DATA ‘ .
Appropriation 72-1181014 &‘§z~1191014

Budget Plan code

PIO/T No.
Project Ro.

Total Estimated Amount

Total Obligated Amocunt

IRS Employer I@entification Fo
FRIL No. ’
FPunding Source

Technical COffice

LU LN T}

aF 0w

GSSA-88-21677-K613 &
GSSA-89-21677-KG13
677-00531~3~B0025
677-0051

$811,365

$276G,677

i3-168502¢9

72001483

USATR/Chad
USAID/Chad

AR A

FERPVEEH
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Attachment A

SCEEDULE

A. Purpose of Agreement

The purpose of this Cooperative Agreement is to provide support for
CARE’s implementation of the Kim Area Agricemltural Marketing
Project in collaboration with the Government of Chad, as more
specifically described in Attachment B of this Agreement entitled,
"Project Descripticn.” The project Will be inplemented as a
sub-project funded under the USAID/Chad PVO Development Initiatives
project (677-0051}.

B. Period of Agrecment

1. The effective date of this Cooperative Agreement is ¥May 1,
1980, ‘The estimated completion date is April 30, 1993.

2. Funds obligated hereunder are available for estimated project

expendifures, as indicated in the Financial Plan, for the i2-month
period beginning ¥=y 1, 1930 and continuing until April 30, 1$92.

€. Zmount of 2greement

i. The total estimated amount of this Cocperative Agreement for
the period indicated in Section B.1 above is $%$811,365.

2. A:I.D. hereby obligates the amount of $270,677 for project- -
expenditures during the period set forth im Section B.2 above and
2s indicated in tke Financial Plan.

3. Additional funds up to the total awmount of this Agreement shown
in Section €. 1 2bove may be committéd by R.I.D. during the period
of the Agreement, subject to the avallability of funds and to the
recuirements of the Standard Provision of this Agreement entitled
"Revision of Grant Budget.®

D. Fipercial Plan

i. The following table presents the finmancial plan for this
Agreement. The total A.I.D.- funded expenditures shall not exceed
the total amount of funds cbligated under this Agreement. Xevision
to this plan shall be made in accordance with the Standard
Provision of this Cooperztive Rgreement entitled, "Revision of
igreement Budget™.

-



FINANCIZY, PLAN
KIM PRCJECT

BUDGET IJNE ITEM: Year 1 Year 2 Year 3

* gotal
Technical Assistance $ 77,639 $ 80,734 $ 83,679  $242,052
Local Project Support $116,836 $115,478 95,001 327,318
Shared Project Support $110,670 $113,221 118,680 342,571
Indirect Cost Recovery $ 21,205 $ 21,796 20,582 €3,563
TOTAL $326,350 $331,229 317,922 £975,502
USAID Contribution $270,677 $278,222 $262,465 £812,365
CZRE Cash Contribution $ 55,673 8 53,007 $ 55,457 $154,137
CARE In-Kind Contribution ’ - $105,595

This project is to be incrementally funded over 36 months.

2. Cost Sharing/Matching Contribution

Pefinition: Cost sharing/matching is a regquired contribution by the
grantee from non-Federal sources toward the total cost of the
program, either in cash or in-~kind, uswcally described as a
percentage of total costs.

The determination as to the reguirezent for a level of cost
sharing/matching is the responsibility of the cognizant program
officer., All grants designated by the program cffice as matching or
cost sharing grants wili contain the Standard Provisions entitled
"Cost Sharing/Matching™.The Grantee’s contribution shall be at least
25% of the total cost of the program. :

Criteria and procedures for the allowability of cash and in-kind
contributions made by grantees to satisfy cost sharing/matching
reguirements are set forthk in paragraph 1K, TCost Sharing and
Matching,” of A.J1.D. Handbook 13 and “Optional Standard Frovisions,®
entitled "Cost Sharing/Matching®. Except for these requirements, no
other reguirerents set forth in the standard provisions are
applicable to costs incurred by the grantee from non-~Federal funds.



Cost sharing/matching percentages will be applied to the total cost
of the grant program. Cost principles applicable to grants
prohibit the accomplishment of cost sharing/matching through
arbitrary linitations en individual cost elements. This is
particulariy Important in the area of indirect costs {(overhead)}.
When a negotiated overhead rate agreement is in effect between
A.¥.D. or another cognizant agency and a grantee organization, the
negotiated rate will be applied to the agreed upon direct costs to
determine the total cost of the program, and the cost
sharing/matching percentage will be applied to the total cost.

Unless otherwise specified in the schedule of the grant,

* verification that the cost sharing/matching requirement has been
met will be made at the end of each funding reriod or on an apnuzl
basis as determined by the cognizant prograr office. Verification
is based on expenditures. Individual expenditures d¢ not have to
be shared or matched provided that the total expenditures incurred

during the designated funding periocd or year are shared or matched. -

The grantee must account for the A.I.D. funds in accordance with
the standard provisions entitled "Accounting, zZuiit and Records®.
However, in the event of disallowances of expenditures from A.X.D.
grant funds, the Grantee may substitvte expenditures made with
funds provided fror non-Federal sources, proviced they are
otherwise eligible in accordance with the Mandatory standard
Provisions clause entitled Cost Sharing/Matching.,

E. Method of Paymant
Payment shall be made to the Recipient in accoriance with the

procedures set forth in 2ttachment ¥, Additional Standard
Provisions: "Payment — ILetter of Credit® (November 1985).

F. Reporting

1. Fipancial Reporiing

Financial reporting shall be npade in accordance with the
requirements discussed in Attachment ¥, 2dditional Standard
Provisions: "Payment - Letter of Credit®™ (November 1285}.

In addition, since Letter of Credit reports are rot generally
received by USAID/Chad in a timely fashion, the Recipienpt shall
submit a certified quarterly financial report to the USAID/Chad
Project Officer. Inforzation submitted on this report must be

Ly



presented by Cooperative Agreement line jitem in the folilowing
foxmats: - .

Expenditure Previous Total Expenditure
Project Budget fThis Period Expenditure To Date )

211 .project expenses incurred both in and outside Chad, including
home office expenses, must be reported. Home office expenses -
will fuorthermore sSpecify the name, title, amount and type of
personnel services provided.

The quarterly financial rsport most be submitted within thirty
{30} days of the tlose of each gquarter.

2. Anmial Workplanc

Within ninety days after the arrival of the Recipient’s
designated Chief bf Party, the Recipient shall submit for the
aprroval of USAID/Chad and the GGC a cormplete workplan for the
first year of project implementztion. A workplan for the second
vear and third years of project implementation shall be subamitted
no later than eight weeks in advance of the beginning of those
periods. Fach workplanm shall include a detailed discussion of
project sctivities which will be undertaken during the coming
periocd, with specific reference to required project inputs to be
provided by CARE, the Government of Chad, A.I.D. and any other
sovrces. The vorkplan shall also include a detailed calendar of
activities, indicating the anticipated completion of specific
activities by month. -

3. fuarterlvy Progress Reports

The Recipient shall alse subnit quarterly progress reports te
USAIb/Chad and to the Government of Chad. The report should
deponstrate that the progress being made is consistent with the
vreoject porposes and objectives. The narzative section of the
report shall inclinde a detailed discussion of the project
activities vhich have been initiated, completed and are in
progress doring the period, with specific reference to the
achieverment of implementation targets presented in the project’s
Iogical Fremework and anmual workplan. Im =édition, on—going or
anticipated problens related to implementaticn szhall be frankly
discussed and restluvtions to problems shall be proposed. Reports
subnmitted by CARE field technicians, consultant?s reports and any
other special reports and studies which have been completed
during tbe reporting period shall be attached to the quarterly
progress report. The Treports shall be scbmitted to USAID/Chad in
English {three copies} within fifteen days after the end of the
quarter, and to the Goverrment ¢f chad in French within 30 days.
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4. Evalvation Renorts

(a8) A formative (in-progress) evaluation of the project will be
conducted by a team of two consultants after spproximately 138
months of implementation. The evaluation team will be composed
of two consultants to be provided by CARE. It is expected that
both USaID/Chad and the Government of Chad will participate on
the evaluation. The composition of the team, exact timing of the
evaluation and extermpal recruitment of the team menbers shall be
agreed upon jointly by CARE, the Government of Chad and
USAID/Chad.

The evaluation will focus on progress to date in achieving the
project’s goal, purposes and cutputs. Project inputs provided by
CARE, the Government of Chad and USAID/Chad will alseo be
validated as being sufficient in quality and guantity to achieva
project ountputs. If there are deficiencies, in collaboration
with the interested parties, the evaluation team will recommend
remedial actions which can be undertaken within the remaining
peried of the project.

It is estimated that the evaluvation will be completed over a
period of 3-4 weeks, including site visits, interviews and
preparation of the report which will be presented and discussed
prior to the tean’s departure from Chad.

(b} & fina)l evaluation of the project will be scheduled several
months before the scheduled completion of the project. The
approach for completing the final evaluation will be the same as
that discossed above for the forpative evaluation. The final
evaluation will measure achieverent of project goals and
purposes. It will alsc assist the Recipient in deciding whether
follow-on support in the project area is warranted, or whether
- expansion intoe other geographic areas is desirabls.

5. other Reports

The Recipienkt agrees to submit to USAID/Chad any other reports as
may be reasomably requested. The Recipient a2lso agrees to share
with USAID/Chad any reports which have a bearing on the
successful implementation of the project.

b
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G. Indirect Cost Rate

Pursuant to Attachment F, Additional Standard Provisicns:
"Negotiated Indirxect Cost Rates,™ a rate or rates shail be
established for each of the Recipient’s accounting pexriods during
the term of this Agreexent. Pending establishment of final
indirect cost rates for the initial period, provisional payment
on account of allowable jindirect costs shall be wade on the basis
of the following negotiated provisicnal rate applied to the bases
which are set below.

Cverhead
Type Rate Pexiod
Predeternined 8.0% 7/1/90 until 6/30/351

If the overhead rate is later adjusted, the total estinated
amount of $811,365 remains in force uniess this Coocperative
Agreement is otherwise amended.

H. Title o Property

standard provisions related to title and use of property are
included in Attachrent F, Additional Standard Provisions: "Title
to and Use of Properiy {Grantee Title)}™ (Novezber 1985}).

Y. BAuthorized Geogrephic Code for Procurement

The Recipient shall procure goods and services financed by this
Agreement in accordance with Attachment E, Additional Standard
Provisions: “Procurement of Goods and Services® (November 1585)
and “AID Eligibility Rules for Goods and Services™ (Novenmber
1985}.

Cormodities financed by A.I.D. under this Cooperative Agreement
shall bhave their source and origin in the Cooperating Country or
in countries included in A.X.D. Geographic Code 9431. EHowever, a
special waiver granted in the DFA authorization allows for
procurenent of commodities from countries in A.I.D. Geographic
Code 935. Insofar as the funding for this Cooperative Agreement
will be drewn from the Development Ffund for Africa (DFR) account,
as indiceted on page 4 of the PIO/T, it will be incumbent upon
CERE to establish a procurement plan which specifies the
following information:

item
description amount source ccount

The procurement plan will be submitted with the annual workpian
as indicated in Section F.2 above.

o
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J. Special Provisions

1. UsAIb/Chad reserves authority to review nominations for
the long-term positiocn of Project ¥anager which will be financed
under this Cocoperative Agreement and to collaborate with CARE on
the final selection of the best gqualified candidate. 1In

addition, USAID/Chad requoires that the Project Manager of the
technical assistanrce tean be a U.5. citizen.

2. In accordance with standing USAID/Chad policy,

USAID/Chad’s approval must be sought for all travel ocutside of
N’'Djamena.

3. In the event of an evacwation order from N’Djanmena and/or
cutlying areas of the commtyry which may be issued by the
U.S.Embassy, the Recipient’s evacuation plan will go info
effect. The Recipient’s evacvation plan shall be jointly
reviewed with A.J.D. on am anmual basis.

4. TDUSAID/Chad wWill designate a Project Officer whe will =~
monitor implementation of the project and provide guidance and ~
clarification to the Recipient concerning the terms and
provisions of this Coopezative Agreement.

5. Accommodation exchange privileges will be offered to the
Recipient as authorized by the Enbassy.

6. Access to the dipIomatic pouch for first-class personal

mail will be offered to ithe Recipient as authorized by the
Enbassy.

7. Access to the services and facilities of the Embassy
Eealth Unit will be offered to the Recipient to the extent
authorized by the Embassy, provided that the Recipient has

chtained medical clezrance. It is strongly recoommended that the
Recipient cbtain S05 medical insurande.
e -
8. Thaz Recipient is xesponsible for obtaining security .
clearance for all long-term and short-term expatriate personnel
assigned@ to this project.

9. The Recipient is €2igible for the privilege of membership
with the American Recreatfon Association in accordance with
procedures set forth in tke American Recreation Association
Bylaws. Such privilege iazrlndes use of certain Association
facilities including the spack bar/restauvrant, swimming pool, and
video library. TUse of ary other Association facilities will
require the specific approeal of the Chief of ¥ission.

A
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Attachment B

PROJECT DESCRIPTION

The Recipient shall perfom the act:.v:.t;es under this Cooperative
Agreement as described iIn detail in the Recipient’s proposal
entitled *"Kim Area Agricultural Marketing® (April 1590}, which is
hereby incorporated by reference as a part of this Agreement. To
the extent of any inconsistency between the Recipient’s proposal
and the Covering Letter and attachments A,EB,D, and E of this
Agreement, the Covering Letter and attachments A,B,D, and £ shall
control.

A. THE PROBLEX 2ND TTS CAUSES

The development of irricated agriculture in chad has been
hindered by generally poor economic returns and a lack of
effective irrigation management models. Both of these
constraints can be addressed through the flexibility provided by
spall-scale irrigated perimeters managed by autonomous user
groups.

While significant progress has been made over the last three
yvears in the proposed project zone, the five perimeter grovps in
the Xim area, which are the focus of this project, remaln weak in
internal organization, financial management and marketing. Ezch
ceommittee of farwers’ representatives has to market up to 5 tons
of paddy each year in order to reestablish stocks of fertilizer
and fuel, pay salaries, cover depreciation, etc. They have to
project prices, evaluate and cheoose among at least seven
different marketing options, and time the sales so as to maintain
a cash~flow profile sufficient to cover start-uvp of the following
pProduction season. This is a complex planning process for which
the committees require further treining and rmore accurate
information. Although transport represents a major constraint to
marketing, options are also limited by the absence of
rice~huiling facilities within the project villages.

¥arketing is alseo a pajor constraint to increasing producers’
economic security from fareo. Wemen, who are responsible for all
aspects of tare production and marketing, often travel as far
afield as Woundrn, Sarh and N’Djamena to sell their produoce. The

1og15t1ca1 compfexities involved are coppounded by inadeguate
informatiocn on market prices.

There remains a need to diversify the agricultural base of the
Kim area, particularly as the long-term viability of taroc as a
major cash crop may be threatened by its effects on soil
fertility. Pilet activities have demonstrated the potential for
dry season vegeiable gardening. Continued expansion of this
activity is likely to be constrained, however, by eventual
saturation of lecal marketg.

i LY
at
S bn



B. PROJECT OBIECTIVES

1. Purpose T .

The purpese of this project is to increase substantially the
ecocnomnic security of 600 households in the Kim area.

The notion of mprcved economic security is chosen to include
both increased income and greater diversity or ‘security of
income. Interventions are targetted towards the marketing of
rice, the staple food grain, tare, currently the major cash crop,
and vegetables, which have potential for diversifying cash income.

The Kim area is defined as inclnding the villages of Xim, Koyom,
Djouman, Koloboe, Mouroup and Ere. Xn addition to approximately
450 wenmbers of the rice irrigation groups, the target population
includes an estimeated 150 families who will participate in
vegetable and tare narket:.ng activities but are not menmbers of
the irrigation groups.

2, Project cutputs

a) Ioproved stratedgies for marketing the produce of group~
hanaged irrigated agrlcultnral operations will be regularly
implernented by 600 farmers in 5 villages of the Kim area.
Achievement of thls output will be evidenced by the following
indicators:

— A1}l 5 perimeter groups will continue to cover operating and
capital costs and@ achieve a 20% increase in the average net
sale value of in-kind user fees by 19937

- 30 :members of 5 gronp management cmm:zlttees will be trained
in marketing;

~ Kim area irrigation managenent groups will improve
marketing and value added of rice through access to a local
private, self-fimanced and sustainable rice hulling
facility by 19935

- A market Inferamation system will be established providing
Kim farmers with accurate price data from 4 major markets
by 1993. Group menagement will have access to market
information necessary to eveluate and coopare at least four
rice marketing optioms.

b) ¥ore effective strategies for the marketing of agricultural
products will be regularly implemented by 380 weren, organized in
groups throughout 5 project villages. Achievensnt of this output
will be evidenced by the following indicaters:

o
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~ 200 women in the villages will market surplins produce from
dry-season vegetable gardening in area villages and beycnd,
by 1993. .

«~ 300 wenen will participate annually in taroc marketing
operations promoted by the project by 19937

— 75% of peorticipant womer will increazse income from sales of
taro and vegetables by at least 30%.

C. PROJECT STRATEGY ARD COMPONENTS

The propesed project strategy and mix of project components
derive from the basic assumption that the economic security of
the target population can best be increased by efforts to address
problens in the marketing ‘of their agricultural produce.
Preduction consktraints have been addressed and partially resolved
by varioms CARE interventions during the past six years, an
experience which suggests that merketing and organizational
problers are now the most critical.

Furthermore, given the current transport and technological
constraints, Kim a2rea producers can best improve the marketing of
their agricvltural produce through planning: that is, conscious
and orgamnized colla=ctive efforts to analyze various and changing
market opticns, based npon accurate and timely information, and
o implement and evaluate marketing strategies accordingly. With
the exception of rice hulling, the strategy is not based on
technolegy transfer, but rather, on empowering area producers,
through fraining and information, to make optirnum use of
available marketing copportunities.

D. INPUYS TO EE FIHANCED BY A.I.D. ($811,365)

The follewing inputs will be financed by A.X.D. under this
Cooperative Agreement., A detailed cost estimate with budget
worksheets appears in Zrnex IV of (ARE’s Project Proposal
{attachment G).

1. ZTechnical Assistance ($242,052)

Iong-ters technical assistance costs are those for the Project
¥z=nager whose 3ob description appears in Znmex VIII of CARE’'s
*roject Proposal. Short—term technical assistance costs are
those associated with rice hulling (one month), market planning
{one month), and the mid-term and final evaluations.
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2. Direct Project Support ($317,019)

These costs are those which are directly associated with the
implenentation of thits project, including mational staff and
commodities. A breakdown of national staff zppears in Section
2.5 apd in Mnnex IV {page 8) of CARE’s Project Proposal. Other
costs include building maintenance, rent and utilities, furniture
and eguipment, vehicles (one pick-up, one station wagon and three
mobylettes), vehicle operating costs, training costs,
adpinistrative and miscellanecus supplies.

3. Shazed Project Support ($188,731)

CARE allecates common NfDjamena costs among the different
projects in the mission. These costs include those of
rprocurement, transit, accounting, garage, personnel and general
administrative functions as well as program support. Three )
expatristes are inciuded under this heading (Counttry Director,
Assistant Country Director and Program Coordinator) together with
2 total of 38 national staff, The allocation of these costs is
determined by the musber of projects, the relative size of their
budgets, proximity to N’Djamena, z2nd the type of activity.
C2RE’s program will likely include five projects; 20% of common
support costs have thus been allocated to the Kim Area
Zgricultural Marketirpg Project.

4. Indirect Recovery (S$63,563)

The newly negotiated indirect cost recovery rate £5r CARE
projects funded by A.I.D. is 8.0%.

E. INPUTS 7O BE FINBNCED BY CARE ($164£,137)

The following inputs will be financed by CARE under this
Cooperative Agreement. ~

1. Direct Project Sapport (S1C,256)

CERE will cover per diem costs ($5,298) and wiil procure
Turniture/equipment ($5,000) with its own funds. | .

2. Shared Project Suppozrt ($153,840}

CARE will cover scme of the costs ($141,840) of its intermational
personnel and will procuore furniture/equipment (512,000) which .
will b2 shared with other projects.
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F. IN-KIND CONTRIBUTIONS ($102,595)

In addition to the above inputs, otler contributions of nop~USG
origin will be provided. These contributions, most of which
represent the Govermment of Chad‘s participation in the project,
are listed on page 1} in Annex IV of the CARE Proposal.

The Goverrment of Chad shall also fuxnish to CARE all such
documents and assistance as may be needed to pexrmit importation
of materials, persopnel and funds for its projects free of ail
taxes, duties, imposts and other like charges.
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ATTACHMENTS D & E

STARDARD PROVISIONS

The Standard Provisions set forth as Attachment 3 of this grant consist
of the following standard Provisions marked by an "%®, which ars attached
hereto and pade a part of this grant:

i. ¥ANDATORY STANDARD PROVISIONS FOR U.S., NORGOVERNMENTEY, GRANTEES

aAllowable Costs and Audit (Novembexr 1985)
Accounting. audit, and Records (January 1938}
Refunds (January 1988)

Revision of Cooperative Agreement Budget (November 1885)
Termination and Suspension (May 1986)
bisputes {March 1987)

Ineligible Countries (May 1988}
Nendiscrinination {May 198€)

T.S8. Officials Not to Benefit (Hoveaber 19835)
Nonliability (Noveuwber 1985)

Amendment (November 1585}

Kotices (Hovember 198%)
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OPTIONAT, STANDARD PROVISIONS FOR U.S., HONGOVERNMENTAY. CRANTEES

=

Payment - Letter of Credit (November 1985)

Payment — Periodic Advance (January 1988)

Payment - Cost Reimbursement {November 1985)

2Air Travel and Transportation (Wovember 1985)

Ocean Shipment of Goods (May 1956)

Procurenent of Goods and Services (November 1883)

A.I.D. Eligibility Rules for Goods and Services {(November 1985)
Subagreements {Novepber 1985)

Iocal Cost Financing (May 1986)

Patent Rights [Kovember 1%85)

Poblications {November 1985}

Negotiated Indirect Cost Rates - Predetermined (May 1986)
Negotiated Indirect Cost Rates - Provisichal (May 1986)
Regulatiens Goverhing Employvees (November 1885)

Participant Training (May 1986)

Veluntary Population Planning (August i5B86j

Protection of the Individual as a Research Subject (November
1585) .

Care of Laboratory Animals (November 1985} o
covernment Furnished Excess Personal Proper‘-y (November 1985}
Title To and Use of Property {Crantee Title) {(November 1985}
Title To and Care of Property (U.S. Governcent Title)
(November I935) . R

Title To and Care of Property {Cooperating Country Title} -
{Hovember 1985) ~

Cost Sharimg (Matching) (November 1985)

Use of Pouch Facilities (November 18835}

Conversion of United States Dollars to Local Currency
(Fovember 1985}
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. INTEFATIONAL ADDRESS
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USAID — NDJAMENS, :
MENA —
WASHINGTON DS 20520-2410 ﬁ? m TNE_I.?‘:“E-A 'rs-w
B 5151 $/TELEX : 5203 KD

Hr. Tom Friedeberg
Country Director
CARE/Chad

B.P. 106
N*Djamena, Chad

Reference: Cooperative Agreement No. €77-C053i-2-00-7008-00,
Amendment K® 5

Dear Mr. Friedeberg:

Pursuant to the authority contained in the Yoreign Assistance Act
of 1861, as zmended, the Agency for International Development
hereby zmends the above referenced Cocoperative Agreement to
provide an additional menth of services. The Cooperative
kgreement is amended as follows:

Cover Page

1. In the first paragraph, delete the refefence to "3,380,000"
and insert "4,042,576" in lieu thereof. o
2, In the second paragraph, delete the completion date of

"March 31, 130" and insert “April 30, 1890™ in lien thereof.

Schedule ,
iI. Period of Aéreement: In para. 1, €elete the estimated
completion cate of "March 31,°1990" and insert “April 30, 1990"
in lieun therzof. Delete paragraph 2 in its entirety and insert
the fellowing in lien therenf: -

"Funds oblicated hereunder are avzilable for estimated
project expenditrres fir the period beginning September 15,
1986 and ending April 30, 1990 as indicated in the
Agreement's Financial Plan, as modified.”

2. 2zoount of Aareement: In para. 1 delete the total estinated
anount of ™§3,3980,000" and insert T4,042,576" in lieu thereof.
Delete the obligated amount of "$32,980,000" and insert "4,042,576%

in iieu thereof.

3. Fipancial Plan: -Delete the Financial Plan in its entirety,
end insert the following in lieu thereof:

-
S



o A:IJ'J‘ .

"-ﬂ 1 >
* Lar

-x

Personnel
Expatriate Staff
Chadian Staff

Subtotal

Oparations
Office rents, utilities
Office operations
Field operations
Subtotal

Vehicles, Materials and
Egquipment
Vehicles
¥aterials, eguipment
Subtotal
Cverhead
Total Estimated Cost

4. Project Description:

"Budget
Previous Thig Total
Obligation Ohligation
§ 871,407 & 25,000 & 896,407
881,358 26,3144 907,502
£1,752,765 § 53:144 $3,803,509
$ 232,409 § 2,280 § 234,689
185,481 1,500 186,981
515,460 2,750 518,210
933,530 6,536 939,880
$ 185,000 $ 6 $ 185,000
763,948 0 763,948 -
§ 958,048 & 0 $ 958,048
£ 334,937 § _4,903 $ 339,839
$3,980,000 § 62,576 $4,042,576"

into the project description for this activity.

Lttachment 2 is bereby incorporated

Except as herein ezmended, all other terms and tonditions remain

the same.

Attachnment;
Attachment Az

.Zﬁéﬂflzaaxaéaéﬁaiﬁ:
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Sincerely,

Carlton M. Bernnett
Agreement Officer
Regional Contracting Office
USAID/Carmeroon

"hctivities for the Honth of 2pril, 1990%

-
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: © ATTACHMENT A
CaRE~Interrnelionsrd &n Chad-
~ -
%' Irztigated Apriculiure Developxent Projeat
1 .
| Letivities foy 1the xonth of Xori3, 1590
i
il Hax’e—xcbbi Irrignted Rice Periueters
' - 1} Techrical sssistance for éry season rice canpeign in
¢ Eoyesx.
i 2) _EHepairs to rice storchevse in Djopcen and completion of
z thzet al Mocwroup.
. 3) Technical sssislante 1o pilot vonmen"z vegeizble
rardening freups st Djousan sand Eis.
’ Foreziry - R
) 1) Techoical resistance to 13 school nurseries in the
- ¥ayo—Echbi.

2) Technicn) assistance 2t 10 Faux et Forels viilage
nurceriexr and farzer-nansgfed nurserier im 48 cuaddix in
the Fahex. .

3)° Coeputer analysic of 1SES planting datia.

Eesce ayricalinre

- ) Prelixinery identification end zniz2ticn of & new onion
sterzge groupss follow-up of B groups from Iatd year,

23} Fixal zizges of 4 varielzl erd Tactorazl irials =t
Cheddrax Termonstreation Farxs_

3) Test slternative foot-valve for tuvbewell haodpump and
¢tker tachniquexs in-conjuzctien with John Nangle,
visiting wells/pumps specimlist froz LEE/Niger.

4} Trein further 20 farszers in zaIctenence and repair of
fubevell handpuwyp.

Fp ] Eost OKDR reyisnal conference for the Szheliap zone at
Ietezz, £Apriil ZE-30.

5} Folilowxwp & fermer-zaszzed, decentralised dezonstyration

Pleois In ouzddis.

-



