
UNITED STATES OF AMERICA
 
AGENCY FOR INTERNATIONAL DEVELOPMENT
 

REGIONAL ECONOMIC DEVELOPMENT SERVICES OFFICE
 
FOR EAST AND SOUTHERN AFRICA (REDSO/ESA)
 

United States Postal Address International Postal Address 
U.S.A. I. D. 
BOX 221 POST OFFICE BOX 30261

APO NEW YORK 09675 NAIROBI. KENYA 

August 31, 1989
 

Ms. Kathryn S. Fuller
 
President
 
World Wildlife Fund (WWF)

1250 Twenty-Fourth St., N.W.
 
Washington, D.C. 20037
 

Subject: Grant No. 687-0103-G-SS-9044-00 (Amber Mountain
 

Conservation and Development - Madagascar)
 

Dear Ms. Fuller:
 

Pursuant 
to the authority of the Foreign Assistance of 1961, 
as
amended, and the Federal Grant and Cooperative Agreement Act of
1977, the Agency for International Development (hereinafter

referred to as 'A.I.D." OR "Grantor") hereby grants to Lh,-
World Wildlife Fund (fer'i.nafter referred to as "WWF" or
"Grantee") the 
sum of U.S. Dollars Three Hundred and Twenty

Five ($325,000) to 
provide support to the development program

described in the Schedule of this grant and in Attachment 2
 
entitled "Program Description".
 

This grant is effective and obligation is made as of the date
of this letter and shall apply to commitments made by the
Grantee in furtherance of program objectives for the estimated
 
period October 1, 1989 to September 30, 1991.
 

This grant is made to WWF, on condition that the funds will be
administered in accordance with the terms and conditions 
as et
forth in Attachment 1, entitled the Schedule, Attachment 2,

entitled "Program Description", and Attachment 3 entitled

"Standard Provisions," which have been agreed 
to by your

organization.
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Please sign and return the original and four-copies of khis

letter to acknowledge your receipt of this grant.
 

Sincerely,
 

Clement J. ucher
 
Grant Officer
 
REDSO/ESA
 

AtLachmenLs:
 

1. Schedule
 
2. Program Description
 
3. 
Index of Standard Provisions
 

ACKNOWLEDG 

World WiId( 

BY: -­ _ __ _ __ _ _ 

Typed G impP' "rent 
Title: .. 

Date: 
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Fiscal Data
 

PIO/T No. : 687-0103-3-90001 
Appropriation Symbol : 72-1191014
 
Budget Plan Code : GSSA-89-21687-KG13
 
Total Estimated Amount : $687,000
 
Previous Obligation . -0-
This Obligation : $325,000
 
Total Obligation : $325,000
 
Project No. . 687-0103 
Project Office . USAID/Madagascar, 

Project Development OFFicer
 

I/?' ._A 'IU A E.:N Y 



Attachment 1
 

SCHEDULE
 

A. Purpose of Grant
 

The purpose of this Grant is to provide support to the
 
grantee's development program as described in Attachment 2
 
to this Grant, entitled "Program Description".
 

B. Period of Grant
 

The effective date of this Grant is August 30, 1989. The
 
estimated expiration date of this Grant is September 30,
 
1991.
 

C. Amount of Grant and Payment
 

1. A.I.D. hereby obligates the amount of $325,000 for the
 
purpose of this Grant.
 

2. Subject to compliance with Article H, Special
 
Provisions, Item 3. Covenants, payment shall be made to
 
che Grantee in accordance with procedures set forth in the
 
(Optional) Standard Provision No. 1 entitled "Payment -

Letter of Credit" as shown in Attachment 3.
 

D. Grant Budget
 

The following is the Budget for this Grant, including local
 
cost financing items, if authorized.
 

1. The Grantee may not exceed the grand total of the total
 
estimated amount (see below) or the obligated amount (see

Part C above), whichever is less. Except as specified in
 
the Standard Provision of this Grant entitled "Revision of
 
Grant Budget", as shown in Attachment 3, the Grantee may,
 
with prior written approval of the OAR Project Officer,
 
adjust line item amounts within the grand total as may be
 
reasonably necessary for the attainment of program
 
objectives.
 

2. Notwithstanding the effective date of this Grant, and
 
subject to the Standard Provision entitled "Allowable
 
Costs", costs incurred on or after October 1. 1989 shall be
 
eligible for reimbursement hereunder. Such costs are
 
included in the Grant Budget shown below.
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Year 1 Year 2
 
Financial Plan:
 
Technical Assistance:
 
- Principal Technical Advisor (24 months) 42,500 44,000
 
- Per Diem for WWF Project Administrator 2,150 2,150
 

Commodities:
 
Other furniture/consumables 5,800 6,200
 
4 WD Vehicle (1) 22,000
 

Motorcycles (4) 12,850
 

Other:
 
Salaries/Allowances for
 
National Office staff 7,350 11,350
 
Office REnt 2,000 2,200
 
Trauel & Per Diem 1,930 2,030
 
Vehicle Operation 6,700 15,000
 
Miscellaneous 1,000 1,000
 

Rural Development:
 
Technical Assistiance
 

Forester (24 months) 1,450 1,450
 
Agronomist: (24 months) 1,450 1,450
 
Forestry Extensionist (24 months) 1,450 1,450
 
Short-term Consultants 6,400 4,400
 

Commodities:
 
Pick-up Truck 20,000
 
Motorcycles (3) 8,250
 
Tractor & Trailer 25,000.
 

Training
 

In-country Seminars/Workshops 1,000 1,650
 

Other:
 

Studies/Assessments 8,000 6,000
 
Vehicle Operation 7,000 19,550
 
Local Trauel/Per Diem 4,000 7,700
 
Tree/Vegetable Seed Nurseries/Field
 
Trials 5,500 14,700
 
MPAEF Program Srpport 5,500 34,500
 
Crop Production Activities 7,770 62,230
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Year 1 Year 2
 

Public Utilization/Tourism:
 

Construction:
 
Access Road Improvement 
 4,000 8,000


Path Development (30 km) 
 2,000 3,000

Visitor Information Center Renovation 
 5,000 3,500

Visitor Lodge Renovation 
 2,500 500
 

Other:
 
Visitor Information Leaflets/Publicity 3,000 3,600
 

Environmental Protection:
 

Technical Assistance:
 
Short-term Consultancy


2 DEP Personnel, 8 trips 
 500 1,300

2 MPAEF Personnel, 4 trips 
 400 500
 
2 WWF-I Tropical Forest Specialists

In-country Expenses 
 1,400 1,600


Satellite Imagery Interpretation 3,500
 

Commodities:
 

Equipment for Trail Maintenance 3,000 
 3,150

Motorcycle (8) 
 13,600 14,250

Bicycles (10) 
 650 650

Field Equipment 
 1,000 2,000

Radios 
 19,000 7,750

Aerial/Satellite Photos 
 15,000
 

Training:

Training 
 3,000 6,000
 

Construction:
 
Guard shelters (15) 
 2,000 2,000

Guard Accommodation 2 renovated,


8 constructed) 
 20,000 40,000

MPAEF Offices Renovation (2) 6,000 6,000
 

Other:
 

Guard salaries (10) 
 3,900 6,000

Laborers 
 2,000 ,4,000

Guard Field Expenses 
 2,000 2,400

Boundary Marking Panels 
 1,500 1,500

Vehicle Operation 
 1,500 3,300

Logistic Support to MPAEF 
 1,500 1,500
 

TotaL Estimated Cost 
 325,000 361,910
 



WWF-Financed Inputs: 


Project Management:
 

Technical Assistance:
 
WWF-I Project Administrator International
 
Travel (2 trips) 

WWF Technical Advisors In-country
 

Travel (12 trips) 

WWF Personnel Management 


Education/Public Awareness Campaign:
 

Technical Assistance:
 
Education Field Team 


Commodities:
 
4 WD vehicle (1) 

Training Materials 


Training:
 
Teacher Training 


Other
 
Field Expenses 

Vehicle Operation 

In-country Travel 


Environmental Protection
 

Technical Assistance:
 
2 WWF-I Tropical Forest Specialists
 
International Travel 


Other:
 

Logistic Requirements 


Year 1 Year 2
 

2,500 2,700
 

2,600 2,800
 
33,000 35,000
 

2,300 2,300
 

21,000
 
10,500 9,000
 

2,000 1,000
 

1,200 1,200
 
1,500 1,500 

700 700 

5,000 5,000
 

4,000 5,000
 

65,300 87,600
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E. REPORTING
 

1. Financial Reporting
 

(a) Financial reporting requirements shall be in
 
accordance with the Standard Provision of this Grant entitled
 
"Payment - Letter of Credit", as shown in Attachment 3.
 

(b) All financial reports shall be submitted to
 
the Regional Financial Management Center, P.O. Box 222, APO New
 
York 09675-5000. In addition, three copies of all Financial
 
reports shall be submitted to the A.I.D. Project Office
 
specified in the Cover Letter of this Grant.
 

2. Technical Reporting
 

(a) Technical reporting shall be as specified in the
 
Program Description (attachment 2)
 

(b) The Grantee will be directly responsible to the
 
USAID/Madagascar Project Development Officer and Agriculture

and Natural Resources Officer. A.I.D. will participate in
 
project supervision as a member of the project's Administrative
 
Committee.
 

F. TITLE TO PROPERTY
 

Title to property acquired hereunder shall vest in the
 
Grantee. The Standard Provision of this Grant entitled "Title
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To and Use of Property (Grantee Title)" applies.
 

G. AUTHORIZED GEOGRAPHIC CODE
 

1. With respect to the Standard Provisions of this Grant
 
entitled "Air Travel and Transportation", "Ocean Shipment of
 
Goods", "Procurement of Goods and Services", "Procurement of
 
Goods and Services", "A.I.D. Eligibility Rules for Goods and
 
Services", and "Local Cost Financing with U.S. Dollars", the
 
authorized geographic code for source and origin of
 
commodities, and for nationality of suppliers of goods and
 
services is as follows:
 

(a) Commodities financed by A.I.D. under this Grant
 
shall be purchased in and shipped from only "Special Free
 
World" countries (i.e., A.I.D. Geographic Code 935) in
 
accordance with the following order of preference:
 

(1) 	The United States (A.I.D. Geographic
 
Code 000),
 

(2) 	The Cooperating Country,
 
(3) 	"Selected Free World" countries (A.I.D.
 

Geographic Code 941), and
 
(4) 	"Special Free World" countries (A.I.D.
 

Geographic Code 935).
 

(b) Application of Order of Preference: When the
 
grantee procures goods and services from other than U.S.
 
sources, under the order of preference in paragraph 1(a) above,
 
the grantee shall document its files to justify each such
 
instance. The documentation shall set forth the circumstances
 
surrounding the procurement.
 

(c) 	Procurement of pharmaceuticals under this grant

from Geographic Code 941 or 935 will require authorization from
 
AID/Washington, Office of Procurement (M/SER/OP).
 

(d) Except for ocean shipping, the suppliers of
 
commodities or services shall have the United States as their
 
place of nationality, except as A.I.D. may otherwise agree in
 
writing. Ocean shipping financed by A.I.D. under this Grant
 
shall, except as A.I.D. may otherwise agree in writing, be
 
financed only on flag vessels of the United States.
 

2. Source. Source means the country from which a
 
commodity is shipped to the Cooperating Country or the
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Cooperating Country itself if the commodity is located therein
at the time of purchase. However, where a commodity is shipped
From a free port or bonded warehouse in the form in which
received therein, source means the country from which the
commodity was shipped to 
the free port or bonded warehouse.
 

3. Origin. The origin of a commodity is the country or
area in which a commodity is mined, grown, 
or produced. A
commodity is produced Lihen through manufacturing, processing,
or substantial and major assembling of components, 
a

commercially recognized 
new commodity results that is
substantially different in basic characteristics, or in purpose

or utility, from its components.
 

4. Componentry. Components are the goods that go
directly into the production of a produced commodity. A.I.D.
 
componentry rules are as 
follows:
 

(a) If a commodity produced in a country 
or area
included in the authorized geographic code 
set forth above
contains no imported component, it is eligible for A.I.D.
 
financing.
 

(b) Unless otherwise specified herein, components
from the United States, the Cooperating Country, and any other
countries included in A.I.D. Geographic Code 941 may always be
utilized in unlimited aimiounts, regardless of the authorized
 
geographic code 
set forth above.
 

(c) Unless procurement is authorized From countries
included in A.I.D. Geographic Code 899 
(see above), components
From A.I.D. Geographic Code 899 countries 
not included in

A.I.D. Geographic Code 941 
are limited according to the
 
following rules:
 

(1) They are limited only if acquired by the
producer in the form in which they were 
imported;
 

(2) The total cost to the producer of such
components (delivered at 
the point of production) may not
exceed 50% 
(unless anotlher percentage is specified herein) of
the lowest price (excluding the 
cost of ocean transportation

and marine insurance) at which the supplier makes the commodity
available for export sale (whether or not financed by A.I.D.).
 



(d) Any component from a country not included in
A.I.D. Geographic Code 935 makes the commodity ineligible for
 
A.I.D. financing hereunder.
 

5. Nationality of Supplier. 
Except as specified in the
Standard Provisions of this Grant entitled "Air Travel and
Transportation", "Ocean Shipment Of Goods", and "A.I.D.

Eligibility Rules for Goods and Services", in order to 
be
eligible for A.I.D. financing hereunder, the Grantee, and any
other supplier of goods 
or services hereunde", must fit one of

the following categories;
 

(a) A privately-owned commercial 
(i.e., for profit)
corporation or partnership su 
plying services must be
incorporated or legally organized under the laws of a country
or area 
included in the authorized geographic code set forth
above; must have its principal place of business in 
a country
or area included in the authorized geographic code; and must
meet the criteria set forth in subparagraph (1) or (2) below:
 

(1) The corporation or partnership is more than
50% beneficially owned by individuals who are 
citizens of a
country or area 
included in the authorized geographic code. In
the case of corporations, "more than 50% 
beneficially owned"
 means that more than 50% 
cf each class of stock is owned by
such individuals; 
in the case of partnerships, "more than 50%
beneficially owned" means 
that more than 50% of each 
category
of partnership interest (e.g., general, limited) is 
owned by
such individuals. 
 With respect to stock or interest held by
companies, funds, or institutions, the ultimate beneficial

ownership of individuals is controlling; or
 

(2) The corporation or partnership:
 

(A) Has been incorporated or legally
organized in the United States for 
more than 3 years prior to

the issuance date of this 
solicitation; and
 

(B) Has performed within the United States
similar administrative and 
technical, professional, or
construction services under a contract or contracts 
for
services, and derived revenue 
therefrom in each of the 3 years
prior to the issuance date of this 
solicitation; and
 

(C) 
Employs United States citizens in more
than half its permanent full-time positions in the United
 
States; and
 



(D) Has the existing capability in the United

States to 
perform the contract.
 

(b) A nonprofit organization (e.g., educational
institutionsr, 
 foundations_ and associations) supplying services
must meet all the 
criteria in subparagraphs (A), (B), and (C)
below. NOrE: International Agricultural Research Centers and
such other international research centers 
as may be, from time
 
to time, Formally listed as 
such by the Senior Assistant
Administrator of 
the A.I.D. Bureau of Science and Technology
(SAA/S&r), are considered to 
be of U.S. nationality.
 

(1) The nonprofit organization must be organized
under the laws of: a country or area 
included in the authorized
 
geographic code; and
 

(2) The nonprofit organization must be
controlled and managed by 
a governing body, a majority of whose
members are 
citizens of countries or areas included in the

authorized geographic code; and
 

(3) The nonprofit organization must have its
principal facilities and offices in 
a country or area included

in the authorized geographic code.
 

(c) An individual su_.pIyingSeru ices must be a
citizen of, and haue its principal place of business in,
country a
 or area included in the authorized geographic code; 
or,
must be a non-U.S;. citizen lawfully admitted for permanent
residence in Lhe 
United States and have its principal place of
business in the 
United St3tes. The foregoing nationality

provision for an individual supplying services does 
not apply
to the employees of the Grantee or 
contractors and

subcontractors, 
but all Grantee, contractor and subcontractor
employees engaged in providing serjices under this 
contract
must be citizens of countries included in Geographic Code 935,
or non-U.S. citizens lawfully admitted for permanent residence
 
in the United StaL,-s.
 

(d) A joint venture or unincorporated association
lupyi_n..servicies 
must consist entirely of individuals,
corporations, partnerships, 
or nonprofit organizations which
 are eligible under paragraphs (a), (b), (c) above.
or 


(e) A supplier of__oods must meet any one 
of the
criteria in subparagraphs (1), 
 (1), (3), or (4) below.
 



-10­

(1) 
The supplier must be an individual who
is a citizen or legal resident of a countr'y 
or area included in

the authorized geographic code; 
or
 

(2) The supplier must be a corporation or
partnership organized under the laws of a country or area
 
included in the authorized geographic code; 
or
 

(3) The supplier must be a controlled foreign
corporation of which more 
than 50% of the total combined voting

power of all classes of stock is owned by United States

shareholders within the mealing of Section 957 et seq. of the
 
Internal Revenue Code or
(26 USC 957); 


(4) The supplier must be a joint venture or
 
unincorporated association consisting entirely of individuals,

corporations, or partnerships which are eligible under any of
 
the foregoing criteria.
 

(f) A Government Owned Organization, i.e. a firm

operated as a commercial company or other organizations

(including nonprofit organizations other than public

educational institutions) which are wholly or partially owned

by governments or agencies thereof, are 
not eligible for A.I.D.

financing hereunder. The limitation herein applies

suppliers of services, but 

to
 
not to suppliers of commodities.
 

(g) A local supplier of construction services, when
the Cooperating Country is an authorized 
source for services

and the estimated cost of the construction services is $5

million or less, a corporation or partnership which is

determined by A.I.D. to 
be an integr-al part of the local
 
economy is eligible (such A.I.D. determination is contingent on

first ascertaining that no U.S. construction company with the
required capability is 
currently operating in the Cooperating

Country, or, 
if there is such a company, that it is not

interested in 
bidding for the proposed construction contract).

A corporation or partnership is an integral part of the local
 
economy provided:
 

(1) 
It has done business in the Cooperating

Country on a continuing basis for not less than three years

prior to 
the issuance date for the solicitation (i.e.,

invitation for bids, request for proposals);
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(2) It has a demonstrated capability to
 
undertake the proposed activity;
 

(3) All, or substantially all, of its directors
 
of local operations, senior staff, and operating personnel are
 
resident in thc Cooperating Country;
 

(4) Most of its operating equipment and physical
 
plant are in the Cooperating Country.
 

(h) Notwithstanding the foregoing, an A.I.D.
 
Geographic Code 941 supplier of construction or engineering
 
services must be approved in advance by the Grant Officer.
 

6. Eligibility of Commodities Determined by Ineligibility
 
of Carrier and Marine Insurance
 

(a) Commodities shipped by a transportation medium
 
owned, operated, or under the control of any country not
 
included in A.I.D. Geographic Code 935 are ineligible for AID
 
financing hereunder, regardless of whether such transportation
 
costs are financed hereunder.
 

(b) Commodities are ineligible for A.I.D. financing
 
hereunder if shipped on a vessel which A.I.D. has designated as
 
ineligible, regardless of whether such transportation costs are
 
financed hereunder.
 

(c) With respect to paragraph (c) of the clause of
 
the Standard Provision of this Grant entitled "A.I.D.
 
Eligibility Rules for Goods and Services", if the Cooperating
 
Country discriminates against any marine insurance company
 
authorized to do business in any state of the United States,
 
failure to insure all A.I.D.-financed commodities with U.S.
 
insurance companies shall render the commodities ineligible for
 
A.I.D. financing hereunder.
 

7. A.I.D. Geographic Codes. A.I.D. Geographic Codes are
 
defined in Appendix D of A.I.D. Handbook 18, which, as from
 
time to time amended, is incorporated herein as a part of this
 
Grant by reference.
 

8. f~provals. In accordance with paragraph 13 of 
Attachment B of OMB Circular A-122, which requires prior A.I.D. 
approval of certain equipment and other capital expenditures, 
the Grant Officer does, hereby approve such expenditures; 
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PROVIDED, however, that the prior written concurrence of the
A.I.D. Project Office specified in the Cover Letter of this
Grant is obtained for such expenditures by the Grantee, 
 Any
such concurrences must be within the terms 
of this Grant and
shall not serve to change them in any way. The Grantee shall
retain copies of all such 
concurrences.
 

9. Automation Equip ent. Notwithstanding paragraph 8
above, the Grantee must obtain the approval of the AID Project
Office specified in the Cover Letter of this Grant for any
purchases of automation equjipment (e.g. computers, word
 processors, etc.), software, 
or related services made

hereunder, if the total 
cost of such purchases will exceed
$100,000. The A.I.D. Project Office must, in 
turn, have the
concurrence of AID/W, M/SER/IRM, before providing any such
 
approvals.
 

10. Local Cost Financin. Pursuant to the Standard

Provision of 
this Grant entitled "Local Cost Financing With
U.S. Dollars", indigenous goods and imported shelf items 
are
eligible for local 
cost financing in unlimited quantities, up
to the total amount available for local procurement, subject to
the restrictions stated in 
such clause or Chapter 18 of
Supplement B to 
A.l.D. Handbook 1, which, as from time to time
amended, is incorporated herein and made a part of this Grant 
by reference.
 

H. SPECIAL PROUISIONS
 

1. For 
the purposes of this Grant, references herein to
the cost principles of OMB Circular A--122 shall include the
A.I.D. implementation of such cost principles, as 
set forth in
subpart 731.7 of the A.I.D. Acquisition Regulations (48 CFR
 
Chapter 7).
 

2. For the purposes of this Grant, references in
paragraph 46 of Attachment B of OMB Circular A-122 to 
"local

government[s]" include foreign government(s).
 

3. Covenants. The Grantee will be 
required 1) to provide
documentation 
or other evidence satisfactory to A.I.D. that
 
necessary provisions exist or 
have been made to confirm the
continued availability for irrigation and smallholder use of
the land proposed for irrigation system construction or
improvement under the project and 
2) AID makes no
representations explicit or 
implied as to further participation

in this activity after two years 
from the date of original
grant obligation or 
for any funds other than those herein
provided for. 
 Reference in the WWF Management plan as
activities after said date 

to
 
are informational by WWF only.
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PROGRAM DESCRIPTION
 

Project Title and Number: 
 Amber Mountain Conservation and-

Development . -t 
Project No. 687-0103 

Project Purpose:
 

The purpose of this project is 
to finance technical assistance,

commodities, training, construction, and other costs of the continued
survival of the 
Amber Mountain area's forests ecosystem, through the
establishment of an integrated conservation, development, and public
awareness program. This 
two year project will be implemented through
a grant to private voluntary organization World Wildlife Fund (WWF)
working in collaboration with the Government of Madgascar's Ministry
of Animal Production, Water and 
Forests (MPAEF).
 

The targeted ecosystems include rain forests and deciduous forests
within four neighboring protecLed areas: 
Amber Mountain National Park
(NP), and Amber, Ankarana and Analamera Special Reserves (SR).
 

Project Outputs:
 

The project has seven components (listed below). 
 WWF will produce

the following outputs under each component:
 

1. Forestry and Aqroforestrv Promotion Through the
 
Develogpment of Tree Nurseries:
 

- Support the MPAEF village reforestation program in the
vicinity of the four target protected areas, by training

forestry extension personnel.
 

- Develop 8 - 10 
tree nurseries with demonstration plots in
 
five target villages.
 

-
 Introduce improved fruit, forage, anti-erosion, and

nitrogen-fixing tree uarieties in the area.
 

-
 Improve quality and quantity of tree seed availability in
 
the area.
 

- Examine the 
use and production of indigenous forest
species, and establish standards for minor forests products'

utilization.
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- Evaluate native forest resource utilization and provide.

advice on rational commercial exploitation of forests
 
outside protected areas.
 

2. Promotion of Improved Agricultural Practices:
 

- Introduce more intensive agricultural practices.
 

- Develop alternatives to in-forest cultivation of.food and
 
cash crops, particularly bananas
 

-
 Improve the quality and quantity of locally available
 
crop and vegetable seeds.
 

- Improve and introduce appropriate irrigation schemes on a
 
pilot basis.
 

- Identify all state and private land not currently under
 
cultivation or sound pastoral management in the project area.
 

Develop MPAEF's institutional capacities for agroforestry
 

extension.
 

3. Tourism and Public Utilization in Protected Areas:
 

- Renovate existing buildings in the Amber Mt. National
 
Park for a visitor/education center and overnight visitor
 
accommodation.
 

- Refurbish main access trails and improve visitor trails 
in the Ambpr Mt. National Park.
 

- Develop visitor information pamphlets for the National 
Park and Ankarana Reserve with appropriate local, national 
and international publicity support.
 

- Develop a system of entrance fees for the two protected 
areas, and a plan for their utilization. 

- Recruit and train local guides to assist and monitor 
visitors to Amber Mountain and Ankarana Special Reserve. 

- Develop a visitor utilization plan for Ankarana Reserve. 

4. Surveys and Needs Assessments:
 

- Analyze forest cover and land use using aerial surveys 
and satellite imagery. 
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- Complete a socio-economic survey of trends and 
development needs for five target villages.
 

- Assess in-reserve zoning and utilization. 

- Assess natural forest resources outside the protected 
areas.
 

- Survey current land tenure status around Amber 
Mountain, and map land potentially available as an 
alternative to in-forest and in-reserve cultivation. 

- Prepare a biological inventory and survey. 

5. Protected Areas' Protection and Management:
 

- Determine and clearly mark the boundaries of Amber 
Mountain National Park, and Amber Forest and Ankarana 
Special Reserves. 

- Recruit at least 11 guards for effective management and 
protection of Amber Mountain National Park, and Amber and 
Ankarana Special Reserves.
 

- Equip, train and schedule activities for all forest
 
guards. This will include completing two training courses
 
in conservation and reserve management for forest guards and
 
forestry administration personnel in the extreme north of
 
Madagascar.
 

- Develop an adequate infrastructure for administration,
 
guards' accommodation, and effective protection.
 

- Install a radio communication system between guards,
 
protected areas, and the regional administration For Amber
 
Mt., Ankarana, and Antsiranana.
 

- Produce a detailed map of natiue forest cover, land use
 
patterns, and sites facing an immediate threat within the
 
four target protected areas.
 

- Develop fire management plans for Amber Mountain and
 
Ankarana.
 

-Develop long-term management plans for Amber Mt. National
 
Park and amber and Ankarana special Reserves, and
 
preliminary management plan for Analamera Special Reserve.
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6. Environmental Education and Public Awareness:
 

- Develop a media-based public awareness program on the
 
integration of conservation and development activities, and 
other conservation issues.
 

- Develop a course including course materials in
 
environmental studies for school curricula within the
 
project's geographical area.
 

-Create small educational reserves for the use of schools in
 

the project's geographical area.
 

7. Domestic and Industrial Water Utilization:
 

- Assess socio-economic needs for water by competing users 

Project Management Structure:
 

A technical assistance team consisting of an expatriate Principal 
Technical Advisor, a Malagasy National Director, a Forestry Extension 
Agent, A Forester, and an Agricultural Extension Agent will be based 
in Antananarivo to implement the activities of the project The team 
will be responsible to a Project .onitoring Team based in 
Antananarivo consisting of one representative each from MPAEF, A.I.D. 
and IAWF. WWF will be responsible for the activities of all personnel 
assigned to the project, and will be accountable to A.I.D. for all 
project funds. 

GDRM Contribution: 

MPAEF will provide a National Project Chief for the two years of the
 
project's duration; his or her salary and benefits will be funded by
 
MPAEF from its regular recurrent budget as a project contribution.
 

,_2Gecial Grant Provisions:
 

(A) Source and Origin of Commodities, Nationality of Services:
 

Except as A.I.D. may otherwise agree in writing.
 

(1) Commodities financed by A.I.D. under the Project shall have
 
their sources and origin in countries included in A.I.D. Geographic
 
Code 935. All reasonable efforts shall be used to mixximize U.S
 
procurements whenever practical.
 

(2) Except for ocean shipping, the suppliers of commodities or
 
services financed by A.I.D. under the Project shall have countries
 
included in A.I.D. Geographic Code 935 as their place of nationality.
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(3) Ocean shipping financed by A.I.D. under the Project

shall be financed only on flag vessels of the countries
 
included in A.I.D. Geographic Code 935, subject to the 50/50

shipping requirements under the Cargo Preference Act and
 
regulations promulgated thereunder.
 

(B) WWF shall insure that project construction sites are
 
identified with display signs, suitably marked with the A.I.D.
 
handling symbol, indicating participation by the United states
 
in the project. Temporary signs must be erected at the
 
beginning of construction and be replaced by permanent signs,

plates, or plaques, suitably marked with the A.I.D. handclasp

symbol, upon completion of construction. USAID/Madagascar will
 
provide information on marking requirements for the project.
 

(C) The local currency requested in the WWF proposal will be
 
funded by A.I.D. U.S. dollar grant funds. The requested P.L.
 
380 Section 416 local currencies will not be made available for
 
this purpose.
 

(D) WWF will be responsible for fiscal management of and
 
reporting on all A.I.D. grant funds, and all grantee

contributions to project activities, including funds advanced
 
to MPAEF by WWF.
 

Project Monitoring and Evaluation:
 

The project will be evaluated after 15 months of operation in
 
order to improve implementation and assess the potential for an
 
extension of the project. The evaluation team will consist of
 
the foil)wing: a representative of the Department of Water and
 
Forests (MAEF), one external USAID'consultants specialising in
 
forestr'y/agriculture, one external USAID Project Development

OFficer, and one external WWF International consultant
 
specialis-.ng in tropical forest conservation.
 

The evalua,-ion team will examine the following issues:
 

- Management procedures in the Antsiranana project office;
 
- Project personnel roles and training;
 
-
 Procurement procedures in Antsiranana and Antananarivo;
 
- Accomplishments in relation to the originally planned
 

outputs;
 
- Feasibility and effect of development projects;
 
- Impact of increased visitor use of Amber Mt. NP;
 
- Improved institutional capacity in MPAEF local
 

administration;
 

aw
 

http:specialis-.ng
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- Effectiveness of protection by guards in Amber Mt. and
 
Ankarana;
 
- Follow-up activities needed;
 
- Assessment of all protected area management plans.
 

Based on this review, a series of recommendations will be
 
provided to the project team to improve future planning and
 
implementation.
 

In addition to the major project evaluation described above,
 
semi-annual narrative reports on specific project components
 
and quarterly financial project reports submitted to A.I.D. by
 
WWF will be reviewed by the Project Monitoring Team.
 



ATTACHMENT 3
 

STANDARD 	PROVISIONS
 

The Standard Provisions set forth as Attachment 3 of this
 
Grant consist of the following Mandatory and Optional Standard
 
Provisions marked by an "X", which are 
incorporated as part of
 
this Grant by reference with the same force and effect as if
 
included in full text. 
 Full text of the Mandatory and Optional

Standard Provisions designated below may be obtained From the
 
project office specified on the cover page.
 

1. 	 MANDATORY STANDARD PROVISIONS FOR U.S.,
 
NONGOVERNMENTAL GRANTEES
 

( X ) 	 Allowable Costs and Audit (November 1985)

( X ) 	 Accounting, Audit, and Records (November 1985)

( X ) 	 Refunds (November 1985)

( X ) 	 Revision of Grant Budget (November 1985)

( X ) 	 Termination and Suspension (November 1985)

( X ) 	 Disputes (November 1985)

( X ) 	 Ineligible Countries (November 1985)

( X ) Nondiscrimination in Federally Assisted Programs
 

(November 1985)

( X ) 	 U.S. Officials Not to Benefit (November 1985)

( X ) 	 Covenant Against Contingent Fees (November 1985)

( X ) 	 Nonliability (November 1985)

( X ) 	 Amendment (November 1985)
 
( X ) 	 Notices (November 1985)
 

2. 	 OPTIONAL STANDARD PROVISIONS FOR U.S..
 
NONGOVERNMENTAL GRANTEES
 

( X ) Payment - Letter of Credit (November 1985)( ) Payment - Periodic Advance (November 1985)
( ) Payment - Cost Reimbursement (November 1985)( X ) 	 Air Travel and Transportation (November 1985)
( X ) 	 Ocean Shipment of Goods (November 1985)
( X ) 	 Procurement of Goods and Services (November 1985)
( 	X ) AID Eligibility Rules for' Goods and Services 

(November 1985)
( X ) 	 Subagreernents (November 1985)
( 	X ) Local Cost Financing With U.S. Dollars (November 

1985)
( X ) 	 Patent Rights (November 1985)
( X ) Publications (November 1985)
( ) Negotiated Indirect Cost Rates - Predetermined 

(November 1985) 
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( 	 X ) Negotiated Indirect Cost Rates - Provisional 
(November 1985)

( X ) 	 Regulations Governing Employees (November 1985)
( X ) Participant Training (November 1985)
( ) Voluntary Population Planning (November 1985)
( ) Protection of the Individual as a Research 

Subject (November 1985)
( ) Care of Laboratory Animals (November 1985)
( ) Government Furnished Excess Personal Property 

(November 1985)
( 	X ) Title To and Use of Property (Grantee Title) 

(November 1985)
( ) Title To and Care of Property (U.S. Government 

Title) (November 1985)
( ) Title To arid Care of Property (Cooperating 

Country Title) (November 1985)
( ) Cost Sharing (Matching) (November 1985)
( X ) 	 Use of Pouch Facilities (November 1985)
( 	 X ) Conversion of United States Dollars to Local 

Currency (November 1985) 
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OMB Control No. 0412-0510
 
Expiration Date: 1/31/87
 

OPTIONAL STANDARD PROVISIONS FOR
 
U.S.. NONGOVERNMENTAL GRANTEES 1/
 

INDEX OF
 
OPTIONAL STANDARD PROVISIONS
 

1. Payment - Letter of Credit
 
2. Payment - Periodic Advance
 
3. Payment - Cost Reimbursement
 
4. Air Travel and Transportation
 
5. Ocean Shipment of Goods
 
6. Procurement of Goods and Services
 
7. AID Eligibility Rules for Goods and Services
 
8. Subagreements
 
9. Local Cost Financing With U.S. Dollars
 
10. Patent RighLs
 
11. Publications
 
12. Negotiated Indirect Cost Rates - Predetermined
 
13. Negotiated Indirect Cost Rates - Prouisional
 
14. Regulations Governing Employees
 
15. Participant Training
 
16. Voluntary Population Planning
 
17. Protection oF the Individual as a Research Subject
 
18. Care of Laboratory Animals
 
19. Governmtont Furnished Excess Personal Property
 
20. Title To and Use of Property (Grantee Title)
 
21. Title To and Care of Property (U.S. Government Title)
 
22. Title lo and Care of Property (Cooperating Country Title)
 
23. Cost Sharing (Matching)
 
24. Use of Pouch Facilities
 
25. Conversion of United States Dollars to Local Currency
 

Only the optional Standard Provisions designated on the first
 
page of Attachment 3 are applicable hereto and included herein.
 

1/ When these Standard Provisions are used for cooperative
 
agreements, the following terms apply:
 

"Grantee" means "Recipient"
 
"Grant" means "Cooperative Agreement" and
 
"AID Grant Officer" means "AID Agreement Officer"
 


