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BEST AVAILABLE DOCUMENT

Juna 4, 1985

Mr. Jim Williams

President : o
Credit Union National Association
P.0. Box 391 : E
Madison, WI 53703

Subject: Cooperative Agreement No;‘AFR~0413¥A-005502§:00
Dear Mr. Williams: '

Pursuant to the authority contained in the Foreign Assistance
Act of 1961, as amended, the Agency for Intermational
Development (hereinafter referred to as "A.I.D." or "Grantor")
hereby provides to the Credit Union National Association
(hereinafter referred to as '"CUNA" or '"Recipient') the sum of
One Million Dollars ($1,000,000) to provide support for a
.program in the Support to Regiomal Organizations - ACOSCA |
Project, as more fully described in the Attachment 1 of this
Cooperative Agreement entitled ''Sehedule" and the Attachment 2,
entitled 'Program Description'.

This Cooperative Agreement is effective as of June 1, 1985, and
obligation is made as of the date of this letter and shall
apply to commitments made by the Recipient in furtherance of
program objectives from the effective date through the
estimated completion date of May 31, 1988.

The total estimated amount of the program is $1,698,657, of
which $1,000,000 is hereby obligated. AID shall not be liable
for reimbursing the Recipilent for any costs in excess of the
obligated amount. However, AID may provide additional funds
during the Cooperative Agreement period up to an additional
amount of $698,657., It is anticipated that the obligated
amount will be sufficient through January 1987

This Cooperative Agreement is made to the Recipient on condi-
tion that the funds will be administered ian accordance with the
terms and conditions as set forth in Attachment 1, entitled
"'Schedule'', Attachment 2, entitled ''"Program Description', and
Attachment 3, entitled "Standard Provisions', which have been
agreed to by vour organizacionm. ‘
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Please acknqwledgearggeipt'angogchgqancggofthistooperative
Agreement 'by. s}gnlhggpll;coﬁiesiaf*:his¢Cdveé Letter, retaining
one set for your :files, and returning ‘the redaining copies to
the undersigned, being sure to return all copies marked ''Funds
Available'. '

Sincerely yours,

- [;-n o

Stepfien A. Dean

Grant Officer

Regional Operations Division=~AFR
Office of Contract Management

Attachments:

1. Schedule .

2. Program Description

3. Application . o
4. AID Objectives for the Agreement SRO-ACOSCA 698-0412;13
5. Standard Provisions ; N

ACKNOWLEDGED:

Credit Union National Association, Inc.

BY:

TYPED NAME: . Jim R. Williams
TITLE: President
DATE: June 26, 1985

FISCAL DATA

- PIO/T No.: 698-0413.13-3-5614603
Appropriation No.: 72-1151021.6
Budget Plan Code: GDAA-85-31698-DG1l2
Allotaent No.: 546-61-698-00-69-351
Project No.: 698-0413
Total Estimated Amount: §1,698,657
Total Obligated Amountc: §1,000,000
£.I. No.: 23-70-63623
DUNS No.: 07-264-6110 : .
Technical Office: AFR/RA, W. Whitten .
Funding Source: AID/W/M/FM/PAFD

BEST AVAILAP! = DOCHMENT .

\
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BEST AVAILAZLZ DOCUMENT

ATTACHMENT 1
SCHEDULE

A. Purpose of Cooperative Agreement

The purpose of this Agreement is to provide Support for
Reginnal Organizations, specifically ACOSCA (African
Cooperative Services and Credit Association), as more
specifically described in Attachment 2 to this Agreement
entitled "Program Description."

B. Period of Agreement

1. The effective date of this Agreement is June 1, 1985,
and the estimated completion date is May 31, 1988.

2. Funds obligated hereunder are available for program
expenditures for the estimated period June 1, 1985, to January
31, 1987, as shown in the Financial Plan below.

C. Amount of Agreement and Payment

1. The total estimated amount of this agreement for the
period shown in B.l. above is $1,698,657.

2. AID hereby obligates -the amount of $1,000,000. for
program expenditures during the period set forth in B.2. above
and as shown in the Financial Plan below.

3. Payment shall be made to the Recipient in accordance
with procedures set forth in the Standard Provision of this
Agreement entitled "Payment - Letter of Credit (AUGUST 1984)",
as shown in Attachment 5.

4, Additional funds up to the total amount of the
Agreement shown in C.l. above may be obligated by AID subject
to the availability of funds, and to the requirements of the
Standard Provision of this Agreement, entitled "Revision of
Financial Plans."

D. Financial Plan

The following is the Financial Plan for this Agreement. The
Recipient may not exceed the grand total of the total estimated
amount or the obligated amount, whichever is less (see Part C
above). Except as specified in the Standard Provision of this
Agreement entitled "Revision of Financial Plans", as shown in
Attachment 5, the Reclpient may adjust line item amounts within
the grand total as may be reasonably necessary for the
attainment of program objectives. :



Ingtitutional Support :$724,996
Training Program v$402,551
Technical Assistance (excludes overhea@) ’$378,329
Overhead (see schedule section G) $102,781
Evaluation/Baseline Data Survey | $ 90,000

- TOTAL $1,698,657

E. Substantial Involvement Understandings

It is understood and agreed that AID will be involved in the.
following: ,

1. Review and approval of the draft long-term plan for
financial management and income-generation for ACOSCA; this
draft plan is to be submitted within six months after the
obligation of the cooperative agreement.

2. Review and approval of the final plan for ACOSCA's
long-range income generation, to be submitted within one year
after the obligation of the cooperative agreement, in form and
substance satisfactory to AID.

3. Review and approval of the annual subproject budgets for

ACOSCA, to be submitted to AID in form and substance
satisfactory to AID.

F. Reporting
1. Financial Reporting

a. Financial reporting requirements shall be in
accordance with the Standard Provision of this Aﬁreement
entitled '"Payment - Letter of Credit (AUGUST 1984)", as shown
in Attachment 3.

b. The original and two copies of all financial
reports shall be submitted to AID, Office of Financial
Management, Program Accounting Division (FM/PAD), Washington,
D.C. 20523. In addition, three copies of all financial reports
shall be submitted to the Technical Office specified in ‘the
Cover Letter of this Agreement.



2. 'Program Performance Reporting

An ongoing assessment/evaluation process will occur
throughout the life of the project through efforts of ACOSCA
and CUNA/WOCCU advisory personnel. Quarterly monitoring
reports will be prepared jointly by ACOSCA/WOCCU indicating the
status of all objectives undertaken during the period as well
as specifying those that will be targetted for the next
period. Where objectives have not been achieved as planned, an
analysis and appropriate recommendations will be made. Copiles
will be prouvided to AID and members of the project advisor
committee (see Part F of Attachment 2, Program Descriptiong.
Reporting on training programs undertaken will be attached to
quarterly reports and will include a statement of objectives,
pre-training assessment of trainee skills, post-training
assessment of trainees in relation to objectives, and analysis
of failures to produce desired objectives with appropriate
recommendations. Monthly financial statements will be prepared
along with budget variance analyses and appropriate corrective
action taken 1if indicated.

G. Indirect Cost Rates

Pursuant to the Standard Provision of this Cooperative
Agreement entitled ''Negotiated Overhead Rates - Nonprofit
Organizations Other than Educational Institutions'", a rate or
ratées shall be established for each of the Recipient's
accoeunting periods which apply to this Agreement. Pending
establishment of revised provisional or final indirect cost
rates for each of the Recipient's accounting periods which
apply to this Agreement, provisional payments on account of
allowable indirect costs shall be made on the basis of the
following negotiated provisional rate(s) applied to the base(s)
which are set forth below.

Type Rate Base
Provisional | 63% Direct base salaries of

U.S.employees (excluding
incentives or other premiums for
overseas service and lump sum
annual leave payments) (Technical
Agsistance Salaries)

H. Title to Property

Title to any property acquired under this agreement shall vest
in the Recipient. ' .



J. Special Provisions

1. For the purposes of this Agreement, references to 'OMB
Circular A-122" in the Standard Provisions of this Agreement
shall include the AID implementation of such Circular, as set
forth in subpart 731.7 of the AID Acquisition Regulations
(AIDAR) (41 CFR Chapter 7). :

K. Alterations and Additions to Standérd Provisions:

1. The Standard Provisions set forth as Attachment 3 to
this Agreement consist of form AID 1420-52, dated 2-82, which
includes provisions 1 through 34.

2. The Standard Provisjons, as defined above, are
modified as set forth in the November 1984 Attachment to AID
Forms 1420-51 and -52, entitled "Alterations in Grant', which
is attached hereto and made a part of this Agreement.

3. Delete the following Standard Provisicns from form AID
1420-52, dated as above:

a. Provision 5A : Negotiated Overhead Rates -
Predetermined

b. Provision 7B Payment - Periodic Advances

c. Provision 7C
D. Provision 10A

Payment - Reimbursement

Procurement of Goods and
Services Over $250,000

Title to and Care of Property
(U.S. Government Title)

E. Provision 138

Title to and Care of Property
(Cooperating Country Title)

F. Provision 13C



Attachment 2
PROGRAM DESCRIPTION

A. Purpose of Agreement

To provide funds under this agreement to be used to achieve the
following overall objectives and services:

1. Continue to strengthen the organizational development of
ACOSCA.

2. Develop a financial management plan that will improve its
income generating capabilities so that ACOSCA can better
support its services and operations from earned income.

3. Continue the provision of services to national affiliates
in training trainers, long and short term technical services
and risk management, with increased emphasis on Francophone
countries.

4, Assist national affiliates in planning training programs
for credit union members and staff at the national and local
levels.

The detailed purpose and description of the agreement is cited
on pages 1-7, 56-71, and.,page 95 of Attachment 3 (the agreement
application), hereinafter.referred to as the Application. This
purpose and description in the Application was approved by AID
with two provisions: (a) that Attachment 4, consisting of AID
objectives for the grant, be incorporated as a part of the
purpose and description and (b) that implementation and
evaluation activiities of the agreement incorporate the items
included in Attachment 4.

Should there be differences between the terms and conditions of
this Program Description (Attachment 2) and the Application
(Attachment 3), then this Program Description prevails.

B. Specific Objectives -

Goods and services financed by A.I.D. under this agreement are
as follows:

1. Technical Assistance

a) Long-term

Posgition Duty Post Duration
Training Advisor Nairobi, Kenya 36 months

b) Short-term - four (4) short term consultancies of
one (1) person month each will be provided.
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2. Training: During the project period (1985-1987) 12
training workshops will be carried out annually by ACOSCA, 5 of
wvaich will be funded under the A.I.D. agreement and 7 funded by
ACOSCA primarily from other donor resources (see page 58-59 of
the Application, Attachment 3).

3. Commodities: Only limited commodities in the form of
one computar, oiffice equipment, stationery and expendable
supplies estimated at a total of $37,000 will be provided under
the grant (see appendix IV-A and IV-C of the Appliczationm,
Attachment 3).

C. Agreement Recipients and Relationships: The ultimate
reciplent of the goods and services oi the agreement is

ACOSCA. Past experience reveals the need for continuing
assistance and relationships with CUNA and WOCCU developed
under earlier phases of the program. For this reascn, Appendix
VI.A-C of the Application indicates that direct budgetary
support will be provided to ACOSCA through CUNA/WOCCU in the
amount of $724,996, for institutional support and $402,551 for
training programs :or a total of $1,127,547 to ACOSCA. The
remaining amount of $571,110 consists of $481,110 in technical
assistance and $90,000 in evaluation/baseline study services to
be performed by WOCCU for ACOSCA.  The roles and
responsibilities of A.I.D. and each recipient are described on
pages 72-75 of the Application (Attachment 3).

D. Project Implementation Schedule: Implementation activities
under the grant will be carried out in accordance with the
scnedule included on pages 76-82 and 103-105 of the Application
(Attachment 3) with additions and changes to include the,
targets specified in the attached AID objectives for the
agreement mentioned above (Attachment 4).

E. Records: The rtandard records established by A.I.D. Office
of Contract Management for special support grants/agreements
must be maintained by the recipients. CUNA/ACOSCA agrees to
maintain and have audited those records and financial
statements necessary to meet grant terms and conditions and to
measure achievement of project objectives.

F. Project Advisory Committee: The project advisory committee
wil meet semi-annually to review project achievements and to
prepare recommendation for future implementation. The advisory
committee will include the ACOSCA Executive Secretary, the
ACOSCA Board Chairman or designee, the project liaison officer
for A.1.D./REDSO/EA, representatives of donor groups
participating and available, and a representative of the World
Council of Credit Unions. The advisory committee will review
in detail the project objectives and income generation strategy
results for the elapsed six-month period and the work plan for
the next six months. Where appropriate it will recommend to
ACOSCA's Board and Management modification in the project
objectives, rescheduling, addition or deletion as appropriate.

K//W,



G. REDSO/Mission: A.I.D. will assign a project liaison
officer from the REDSO/EA staff to serve on the project
advisory committee and maintain contact with ACOSCA and project
personnel.

H. Covenants: CUNA shall covenant to:

1. submit to AID, within six months after the obligation of
the cooperative agreement, a draft long-term plan for financial
management and income-generation of ACOSCA;

2. submit to AID, in form and substance satisfactory to AID,
within one year after the obligation of the cooperative
agreement, a final plan for long-range income generation; and

3. submit annual subproject budgets to AID, in form and
substance satisfactory to AID.

/0
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MODIFICATION OF COOPERATIVE AGREEMENT

PAGE 1 OF
DUNS NO. 07-284=5110

Agreement No.: AFR-0413-A-00-5029-00

L.

2. Agreement Date: June 1, 1985

3. Modification No.: 0Qne (1)

4. Effective Date of Modification: Signature date of Agreement Officer

5. Recipient: 6. Administered By:
Credit Union National Association, Inc. Agency for Internmational
P.0. Box 431 : Development '
Madisan, WI 53701 Office of Acquisition and Assist

Management, AAM/0S/AFR
Washington, D.C. 20523 -

7. PIO/T No.: 698-0413-3-6515301 8.ﬁ?eviouemmﬁ&om.nﬂse4

Appropriation No.: 72-1161021.6
Allotment Symbol: 646-61-698-00-69-61
Budget Plan Code: GNDAA-86-31698-DG12

Oblig. Prior to this Mod. slﬁ%_ﬂgggﬁ MAY O 7 1986
Oblig. by this Mod. $ 4657 -
Obligated Amount S Ugengi657 ngwn1Acﬂ3 Uivizian

—_— Dffice of FipaneiaiZisea o -
g. ‘Description of Modification: This Agreement is amended aS TO1Tows:

A. Cover Letter, Pg. 1, Paragraph 1: Delete "$1,000,000" and insert
"$1,698,657." Paragraph -3, delete "$1,000,000" and insert "$1,698,65%9."

c.1
B. Attachment 1, Schedule &.1., Amount of Agreement and Payment, delete
"$1,000,000" and insert "$1,698,557." |

TN
10.  TECHNICAL OFFICE7” AFR/RA. ' " ’
II.  This amendment Is<entered 1nto pursuant to the authority of the Forelgn
' Asgistance Act of 1961, as amended. Except as herein provided, all terms
and conditions of the agreement referenced in #1 remain unchanged '
and in full force and effect.

IT. Reciplent 1s required to sign this document and return 6 copies.

12. RECIPIENT: THE UNITED STATES OF AMERICA  .
AGENCY FOR INTERNATIQNAL DEVELOPMENT

e Al

BY: : : : ;
Jim R. Willlams 7/ Stephen A. Dean (NEE]”
TITLE: ‘resident TITLE: Agreemgnt Officer S
DATE : May 27, 1986 DATE : /s 780
. 77



{ Tel: 608-231-7130 Telex: 467918 Cable: WOCCU MSN

WORLD COUNCIL
OF CREDIT UNIONS, INC.

Home Office: P.O. Box 391, 5810 Mineral Point Road, Madison, Wl 53701 US.A.

Atbhyor” B
/..

Mr, Gary Bricker

Project Officer

United States Agency for International Development
AFR/TR/PRO

4533 New State

Department of State

Washington, D.C. 20523

Subject: Cooperative Agreement No. AFR-0413-A-00-5029-00
Dear Gary:

The above mentioned Cooperative Agreement was signed in 1985 to cover
assistance to ACCOSCA for a period of three years terminating May 31,

1988,

As you know ACCOSCA and WOCCU have submitted a new proposal for
support to the Pan-African credit union movement to cover a period of
five years beginning June 1, 1988. However, according to the letter
received {rom Carol Peasley, Director Project Development, dated
December 28, 1987 Lhe review process of the new proposal will not be
completed until at least March, 1988.

In light of this situation WOCCU requests that the current Cooperative
Agreement be extended to December 31, 1988, with no additlional funding
required, to allow ACCOSCA to complete the objectives of the current
project and maintain its service capabilities while waiting the
conclusion of the review and possibile coatinued funding of ACCOSCA
and its development activities in Africa. Sufficient funds remain in
the current project to continue ACCOSCA operations through December,
1988.

Attached is the propsed 1988 project operating budget for ACCOSCA for

ﬁf“- the twelve month period January - December, 1988. The budget also

includes a "project support” line item for WOCCU per correspondence
dated October 5, 1987.

MEMBERS: « Africa Confederation of Co-operative Savings and Credit Assoclations  Aslan Confederation of Credit Unions » Association of Britlsh Credit Unlons Limit
Australlan Federation of Credit Unions Limited « Canadlan Co-operative Credit Soclety « Caribbean Confederation of Credit Unions s Credit Union Natlonal Assoclation {

Fill Credit Union League » Irish League of Credit Unlons e Latin-American Confederation of Credit Unfons « New Zealand Credit Unlon League


http:activit'.es

In order to allow ACCOSCA to implement programs for 1988 your earliest
consideration of this request is appreciated. 1In order to indicate
authorization for the extension and approval of the budget please sign
below and return one original copy to Woccu,

Sincerely,

Rode e

Richard L. Lowe
ACCOSCA Project Manager

CcC: Vincent Lubasi, Executive Secretary, ACCOSCA
Tony Schumacher, Executive Director, WOCCU
Nancy Seifert, Director Finance & Administration, Woccu

Date:

e et - A————— Y @8 @ St BT A - —

(Signature)



CUNR-MADISON

WORLD CCQUNCIL OF CREDIT UNIONS, INC,

e
v

ACOSCA (966) AID/AFR-0413-A-00-5029-00

Grart Perlod:

19€8 BUDQET

LINE ITEMS:

-------------------------

Tech Assistance Budget
Salaries

Fringe Benefits
Allowances

Consultants

Travel & Relocation
Equipment/Commodities
Other Direct Costs
Project Support
Indirect Costs (O/H)

TOTAL TA BUDGE?

Bval/Baseline Budget
Evaluation

TOTAL EVAL/BASELINE

138 Budget

Pexsonnel
Traval/Transportation
Communications
Stationery & Supplies
Computer & Supplles
Board/Blannual Mtg
Other Direct Costs

TOTAL 18 BUDGET

Training Budget
Trainee Costs
Instructor Costs
Consultant
Training Admin
Translatlion

TOTAL TRAINING

TOTAL GRANT

06/01/85-05/31/88

Proposed
Project
Budget
6/85-12/08

$139,000.00
$35,000,00
#16,500.00
$47,500.00
$21,800.00
$800.00
¢1,800.00
$49,000.00
$140,475.00

$451,875.00

$66,500.00
$66,500.00

$572,000.00
$70,000.00
$40,000.00
$21,000.00
$300.00
$47,000.00
$102,400.00

$652,700.00

$160,000,00
$45,000,00
$42,600.00
$70,000.00
$9,982,00

$327,582.00

$1,696,657.00

Approximate

., Total
Expesses
To Data
12/31/87

--------------

$138,900.04
$34,867.38
$16,435.91
$47,444.07
$21,7268.18
$730.57
$1,738.01
$0.00
$114,351.97

$376,196.13

#41,441.76
¢41,4417.76

$399,881.21
$60,127.12
$29,415.86
§14,813.29
$264.18
$35,019,12
872,433.25

$611,954.03

$99,341.95
$29,175.71
$42,551.14
$43,810.37

$6,756.66

$221,675.83

$1,251,273.75

Total
Funds
Remalining

--------------

999,96
$132.62
$64.09
$55,93
871.82
$69.43
$61.99
$49,000,00
026,123.03

$15,678.87

$25,052.24
$25,052.24

$172,118.79
$9,872.88
$10,3084.14
$6,166.71
§35.82
§11,960.8¢
$29,966.75

$240,745.97

80,656, 05
815,824.29

88.86
$26,189.63
§3,225.34

$105,906.17

$447,383.25

P.02

BUD1988
DiACOSCA2

1988

$39,000,00
$19,900.00

#58,900.0C

$25,000.0(
$25,000.0(

$172,000.0f
$10,000. 01
$10,000. 0!
$6,000.0!
80.0!
$12,000.0!
$30,000.0

$240,000.0

$60,000.0
£15,000.0
$0.0
$30,000.0
$1,000.0

$106,000.0

7%

£429,900.



WORLD COUNCIL
OF CREDIT UNIONS, INC. Acyoni' C .

Home Office: P.O. Box 391, 5810 Mlneral Point Road, Madison, Wi 5370| USA.
Tel: 608-231-7130 Te'ex: 467918 Cable: WOCCU MSN

January 20, 1988

(1. 1o (768

Project Officer

U.S. Agency for International Development
AFR/TR/PRO

4533 New State

Department of State

Washington, D.C. 20523

Subject: COOPERATIVE AGREEMENT NO. AFR-0412-A-00-5029-00
Dear Gary:

Authorization if requested for funds from the above mentioned
Cooperative Agreement to be utilized by ACCOSCA within the
Institutional Support budget line item of Personnel, beginning January
1, 1988, to pay for Board approved education allowance benefits to
non-Kenyan ACCOSCA staff stationed in Nairobi, Kenya. The Board of
Directors' approved policy states, "ACCOSCA will contribute towards the
foreign staff children education by reimbursing 75% of the bills up to
the maximum of U.S. $5,000 per annum per family".

The maximum allowance approved by the Board is well below the current
approved USAlD education allowance for foreign staf{ working in
Nairobi, Kenya, namely $6,200 per student in grades seven through
twelve, and $5,550 per student in the lower grades. Note the ACCOSCA
policy is "per family" while the approved USAID rate is "per student”.
In light of the fact that non-Kenya students must pay schools fees, and
that this policy is in keeping with the standards of other regional and
international organizations the request is very reasonable.

Sufficient funds are available for these costs in the current project
and will require no additional funding.

To indicate AID approval please sign below and return one original copy
to WOCCU at your earliest convenience.

Sincerely,

Lol ore

Richard L. Lowe
ACCOSCA Project Manager

CccC: Vincent Lubasi, Executive Secretary, ACCOSCA
Tony Schumacher, Executive Director, WOCCU
Nancy Seifert, Director Finance & Administration, WoOCCU

Signature: _ Date:

MEMBERS: « Africa Confederatlon of Co-operative Savings and Credit Assoclations » Aslan Confederation of Credit Unlons e Assoclatlon of British Credit Unions Limited /
Australlan Federation of Credt Unlons Limited « Caradian Co-operative Credit Soclety » Carlbbean Confederation of Credit Untons » Credit Unlon Natlonal Assoclation (Us)
Fifi Credit Unlon League » Irish League of Credit Unions  Latin-Amerlcan Confederation of Credit Unlons » New Zealand Credit Union League



WORLD COUNCIL //
OF CREDIT UNIONS, INC.

Washington Office: 805 15th Street, N.W,, Sulte 300, Washington, D.C. 20005
Tel: 202/628-9228 Telex: 467918 Cable: WOCCU MSN

January 28, 1988

Mr. Charles Gladson

Assistant Administrator

Bureau for Africa

U.S. Agency for International Development-
Room 6936

Washington, D.C. 20523

Dear Mr. Gladson:

As you are no doubt aware, the Bureau for Africa is currently
prov1d1ng support to the Africa Confederation of Ccoperative
Savings and Credit Associations (ACCOSCA) to assist the
strengthening of credit union movements throughout Africa. The

current three-year project, financed under AID's "Support to _
Regional Organizations" project is scheduled to conclude on May
31, 198s8.

A proposal, building upon the achievements of the current
project, was prepared and submitted to AID in July 1987.
Subsequently, this proposal was substantlally revised and
resubmitted in October. The project review committee has
reviewed the document, and has provided useful feedback.
Currently the commlttee is awaltlng comment from selected USAID
missions; completion of the review process is anticipated for
late March.

This would suggest that action on the proposal would not be
taken until April at the earliest. Assuming that further
discussions or negotiations would be necessary, several
additional months may be required to reach a final decision.

In order to reduce the potential impact of this delay, we have
requested a no-cost amendnent to extend the current project
until December 31, 1988. This would alleviate any potential
gap in funding, and would permit ACCOSCA to carry out its
scheduled activities for the year. However, we have been
informed that such an extension would not be consistent with
your directive of December 1987 entitled "Assignment of
Washington Responsibilities for Managing Africa Regional
Projects".

If this policy were applied, it would have immediate, serious
consequences for ACCOSCA. If, by March 1 there is no extension

MEMBERS: « Africa Confederation of Co-operative Savings and Credit Assoclations  Aslan Confederation of Credit Unlons » Assoclation of British Cred!t Unlons Umited
Australian Federation of Credit Unlons Umited « Canadlan Co-operative Credit Soclety « Caribbean Confederation of Credit Unions « Credit Unlon National Assoclation (USA)
Fiji Credit Union League o Irish League of Credit Unlons e Latin-American Confederation of Credit Unlons ¢ New Zealand Credit Union League /



Letter to Charles Gladson
January 28, 1988 '
Page 2

of the current project, and no decision on the proposed

project, ACCOSCA would be forced to give severance notices to a

large number of its staff. (As a reyistered Kenyan
organization, ACCOSCA must provide three months notice. )

We believe that the proposed no-cost amendment satisfies the
interests of both AID and ACCOSCA. At no additional cost to
AID, it provides the time required to review the proposed
project, and if necessary, engage in further consultations to
define a development effort that is satisfactory to all
parties. And, it permits ACCOSCA to carry out its scheduled
1988 development program until action on the proposed project
can be taken.

Since as indicated, there is considerable urgency, we would
like to meet with you at your earliest convenience, preferably
sometime next week, in order to identify a satisfactory
solution.

Your attention to this matter is most appreciated.

Sincerely,

Cond €. LebeT

Paul E. Hebert
Director
Washington Office_

cc:  David Lunburg, TR/PRO <
Gary Bricker, TR/PRO
~ Carole Peasley, PD

PEH/ro

/7



