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Project 698-0410,38

PGA # G-698-3410,38-81-6
PROJLCT GRANT AGREEMENT

Dated

“Between. -

The Republic of Ghana, acting through the
Ministry of Vorkas and Housing (Grantee)

~ 4nd

The United States of America, Acting through they,@
Agency for International Development (A.I.D.)

ARTICLE 1: The Agreement

The purpose of this Agreement is to set out the understanding of

the parties naued above ("Parties”) with respect to the undertaking

by the Grantee of the Project described below, and with respect to the

financing of the Project by the Parties.

ARTICLE 2: The Project

Section 2.1 Definition of the Project

The Temale Development Demonstration Project, which is further

described in Anmex 1, will agsist with selected land use demonstration

ﬁgtivities in Tauale. During the two year period tw> complementary
“aéfivities will be undertaken: (1) Provision of equipment and
comwdities to assist the extension of basic road and infrastrusture
into the Block ! Extension and Gumah Village as a means of organizing

self~-help housing areas and faciliteoting future cormunity iuwproveuents;
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and (2) Provision of technical advice in equipuent procurement,
- operation and waintenance through short-tern consultancies.

Annex 1, attached, anplifies the above definition of the
Prejecﬁ. Within the linits of the above definition of ‘I:'he Project,
kele:aente of the anplified description stated in Annex 1 uay be
cha_nged by written agreerent cof the authorized rep'resentativea of tha
Parties named in Section 8.2, without formal auenduent of this

Agreenent.

Section 2.2 Time Periods for Funding
Within the overall Project Assistance Completion Date sti._l‘tedk in |

this Agreement, A.I.D., based upun consultation with the Graﬁtee, t:igy
specify in Project Iupleuentation Letters appropriate time pat‘ioda‘ '
for the utilization of funds granted by A.L.D,

ARTICLE 3: Financing

Section 3.1 The Grant

To aseist the Grantee to meet the costs of carrying out tﬁe"
project, A,I.D., pursuant to the Poreign Assistance Act of 1961, as
anended, agrees to grant the Grantee under the terms of this |
‘agreement an amount not to exceed five hundred thousand United States
("U.S.") Dollars ($500,000), (‘Grant”) for the :l.mplenenr;ation of the
Project. The Grant uay be used to finance foreign exchange costs as.
defined in Sectiom 6,1, and local currency costs as defined in

Section 6.2 of gnods and services required for the project.
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‘gaction 3.2 Grantee Resources for the Project

(a) The Grantee agrees to provide or cause to be provided for‘
the Project all funds, in addition to the Grant, and all other
-ieéources requirad to carry out the Project effectively and in a
~ tinely uanner.

(b) The resources provided by the Grantee for the Project will
be not less than the equivalent of two hundred ond fifty~-four thousand
"U.S8." dollars $254,000), incluling costs borne on an “'in-kind" basis,

during the life of the project.

Seetion 3.3 Project Assistance Completion Date

(a) The Project Assistance Completion Date (PACD), which is
July 31, 1983 or such other Jdate as the Parties may agree to in
writing, is the date by which the Parties estimate that all services
financed under the Grant will have been perforued and all goods
financed under the Grant will have been furnished for the Project as
contenplated in this Agreenent.

(b) Except as A.I.D. may otherwise agree in writing, A.I.D. will
not issue or approve documentation which would authorize disbursement
*bfythe Grant for services perforned subsequent to the PACD or for
Agoode furnished for the project, as contemplated in this Agreement
subsequent to the PACD,

(&) Requests for disburseuents, accoupanied by necessary
supporting documentation prescribed in Project Iunplementation Letters

~are to be received by A.I.D. or any Bank described in Section 7.1
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'gonn:er than nine (9) months following the PACD, or such other
period as A.I.D. agrees to in writing. After such period, A.I.D.,
3iving notice in writing to the Grantee, may at any tiume ot times
reduce the amount of the Graat by all or any part thereof for which
requests for Jishurserent, accoupanied by necessary supporting
docunentation prescribed in Project Impleuentation Letters, were not

received before the expiration of said period.

ARTICLE 4: Conditions Pracedent to Disbursement

Section 4.1 Disburssmen:

Prior to digburseuent wmJder the Grant, or to the issuance by
AJL.D, of any commitnent docuient pursuant to.which disbursenent will
be nade, except for the procurement of U.S. Government excess property
equipment, the Grantee will, except as the parties nay otherwise agree
in writing, furnish to A.I.D. in form and substence satisfactory to

- AJLDs;

(a) A statement of the name of the person holding or acting
in the office of the Grantee, and of any additional representatives,
- togather with a speciven signature of each person.

(b) Evidence that a Steering Committee, as described in Annex 1
has been constituted, to assist the Western Dagomba District Council
to manage the project and thot the representatives of participating
camunities have agreed to the role each entity is to play in the
project and to provide the technir-l, financial and hunon resources

required to carry out the ptbject.
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"(é) Evidence that the Grantee has uade ali necessary
arrangements to ensurc sufficient allocation of and/or the provision
of project cousioditizs (fuel, lubriccats, cenent pipes, valves, atc.),
transportation services (to uove goods and equipuent to the
deuonstration construction sites) and labor resources eassential for
the successful impleuentation of the project.
(d) Evidence that the Grantee has made all necessary housing

arrangewments in Tamale for the shorc-tern equipnent advisor.

Section 4.2 ilotificetion

When A.I.D, has deternined that the conditions precedent
specified in Sections 4.1 have been met, it will prooptly notify the

Grantee.

Section 4.3 Teruinal Dates for Coaditions Precedent

If the couditions specified in Section 4.1 have not been uet

within one hundred and twenty (120) days from the date of this

Agreenent, or such later date as A.I.D. may agree to in writing, A.I.D,,

at its option, may terninate this Azreement by written notice of the

Grantee.

ARTICLE 5: Special Covennnts

Section 5.1 Project Evaluation

The Parties agree tou establish an evaluation program as paxt of
the project. Except as the Partles ctherwise agree in writing, the

Progran will include, ome evaluation during the fupleuentation of the


http:693-3410.33

Page 9
Project 698-0410-38
YGA # G-698-0410.38-81~6
??ojéct and one or wmore at certain points thereafter. The elenents
of this would contain:
(a) evaluation of progress toward attainment for the
objectives of the roject;
(b) identification and evaluation of problen areas or
constraints which way inhibit such a%tainnent;
(c) assessuent of how such information nay be Raedod to lclp
overcoue such probleiw; and
(d) evaluation, to the degrec feasible, of the overall

developuent impact of the Yroject.

Section 5.2 U.S. Excess Property Accoumtability

The Grantee shall ensure or cause to be ensured for not less
than one year after the date of arrival of each iten of U.S. excess
property at the Grantee's port of entry;

(a) That accountability records are naintained on all itenms
of excess property provided hereunder except expendable iteus;

(b) A.I.D. shall have the risht to inspect all iters of excess
property wherever the itens are located and to audit all accounts and
records pertainin: to such items; and

(¢) The prior agproval of A.I.D. shall be obtained before any
itens of excess property provided under this Agreeuent is retransferred
or otherwise disposed of.

.The oblizations described above shall be in addition to and in no way
relieve the Grantee fron the requirements of other provisions of this

Agreeuent.
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Section 5.3 Coumodities/Equipment Ciearance and Transportation

Grantee shall ensure or cause to be ensured that all commodities

and equipuent financed by the Grant be expeditiously cleared through

custous and transported without delay to the construction sites in Tamale.

ARTICLE 6: Yrocurement Source

Section 6.1 Forei-m Exchange Costs

Disbursement pursuant to Section 1.1 will be used exclusively to
finance the costs of pgoods and services required for the project having
their source and origin in the United States (Code 000 of the AID
Geographic Code Book as in effect at the time orders are placed or
contracts eantered into for such goods or services) ('Foreisn Exchange
Costs") except as A.I.D. may otherwise agree in writing, and except
as provided in the Project Gramt Standard Provisions Annex, Section

C.1(b) with respect to narine insurance.

Section 6.2 Local Currency Costs

Disbursement pursuant to Section 7.2 will be used exclusively to
finance the costs of goods =nd services required for the Project having
their source and except as AID nay otherwise agree in writing, their
origin in Ghana ("Local Curremcy Costs’’).To the extent provided for
under this agreeuent, “Local Currency Costs’ may also include provisions

of local currency resources required for the project.

O
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_ARTICLE 7: Disbursenent
: Section 7.1 Disbursement for Foreign Exchanpe Costs

(a) After satisfaction of conditions precedent, the Grantee uay
obtain disbursements of funds under the Grant for the foreiga exchanga
costs of goods or services required for the Project in accordance with
the terms of this Agreement, by such of the following methods as may
be m@tually agreed upon:

;(1) by subuitting to A.I.D., with necessary supporting
documentation as prescribed in Project Iuplewentation Letters,
(A) requests for reiubursement for such poods or services, or,
(B) requests for A.I.D. to procure comodities or services in Grantee's
behalf for the Project; or,

(2) by requesting A.I.D. to issue Letters of Comitment for
specified anounts (A) to one or uore U.S. banks designated by the
Governuent of Ghana and satisfactory to A.I.D., comnmitting A.I.D. to
reinburse such bank or banks for payments made by them to contractors
or suppliers, under Letters of Credit or otherwise for such goods ox
services, or (B) directly to ome or more contractors or suppliers,
corwdtting A.I,D. to pay such contractors or suppliers for such

goods or services.

(b) Bankinj charges incurred by Grantee in connection with
Letters of Comuituent and Letters of Credit will be financed under the
Grant unless Grantee instructs A.I,D. to the contrary. Such other

charges as the Parties may agree to may also be financed under the Gramt.
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Bection 7.2 Disbursement for Local Currency Costs

(a) After satisfaction of conditions precedent. the Grantee uay

~obtain disburseuent of funds uader the Grant for Local Currency Costs

'required for the Project in accordance with the terms of this Agreenent,

by submitting to A.I.D., with the necessary supporting docunentation as
prescribel in Project Impleuentation Letters, requests to finance such
costg.

(b) The local currency needed for such digbursenents

will be obtained by &, 1,%, {u.the usual manner.

Section 7.3 Other Foris of Disbursement

Disbursenents cf the Grant nay also be made through such othér‘

neans as the Parties may agree to in writing.

Section 7.4 Rate of Exchange

Except as may be aore specifically pravided under Section 7. 3, 1f£
funds provided under the Grant are introduced into Ghana Ly A.I.D. or
any public or private agency for purposes of carrying out obligatioﬁs
of A.I.D. hereunder, the Grantee will nake such arrangements as may be
necessary so that such funds nay Le converted into cuerQcy of Ghana
at the highest rate of exchanie which, at the tiae the conversion is

uade, is not unlawful in Ghona.
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ARIICLE 3: Miscellaneous

4Sect:l.an 3.1 Co.cumications

Any notice, request: document or other comumications subuitted
- by either Party to the other under this Agreedent will be in writing
or by teleyran or cable, and will He deamed duly given or gent when
‘delivery to each party at the following sddress:

To The Grantee:

Departnent of Town & Country Tlanning

Ministry =f Works and Housing

P.0. Box il.61

Accra, Ghana.

TO A. I.Dl :

Office of Developnent Administration

USAID Mission to Ghana

¥.0. Box 1630
accra, Ghana

:Seégion 8.2 Representatives

‘styail purposes relevant to this‘Asreement; the Giahtee-will;be
represented by the individual holding or acting as the Director of iown,
and Country Planainc Hinistry of Works and Housing, Accra and A.1.D, |
will be represented by tne individual holdins or acting in the Office
of Director, USAID 4ission to Ghana, each of whou, by written notice ;
way designate additional representatives for all purposes other thAn
exercising the power under Section 2.1 to revise eleuents of the
anplified descriptica of Annex 1. The names of the representatives of
the Grantee, with specimen sipnatures, will be provided to A.I.D., which
nay accept as duly authorized any instruvent eigned by such

representatives in iupleuentation of this Agreeuent, until receipt of
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{ﬁritten‘nbtica of revocation of their authority.

Section 3.3 Standard 2rovision Annex
A "Project Grant Standard Provision Annex" (Annex 2) is

attached to and forns part of this Agreement.

/f
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In Witness Whereof, the Graﬁtea and the United States of
America each acting through its duly authorized representative
bave caused this Agreement to be signed in their names and

delivered as of the last day and year written below.

THE REPUBLIC OF GHANA THB-UNITED STATES OF AMERICA
/ ) ;
il g
By }Mf‘(/ i By ) LA AdAA
L' T { - V)
Titla: Mr. S.P. Ag{rﬁﬂc/o/ Title: Larry Saiexs
Acting Priycipal Secretary Acting USAID Mission Director

Minietry of Finance and
Econonic Planning

Appropriation: 72-1111021.6

Allotment: 146-60-641-00~69-11
Project No.: 698-0410.38
Amount ¢ $500,000

Effective Date of this PGA: August 31, ‘1981
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AMPLIFIED DESCRIPTION OF TiE I'ROJECT
ARTICLE A: Project Description
Section A.1 Purpose
The froject, to be jointly financed by'theﬁcranﬁee and A}I;D.;‘
zhag as its'purpose denonstration of fhe Qalue and feasiﬁilitylbf
inteyrating sociolosical improvenments with positive physical commﬁnity
changes on a planned basis, and to provide in-country trainieg for |
Ghanaians in equipment naintenance. lore specifically, the Projéct.is
to assist the Western Dazonba District Council (WDDC) in its effofts'.
to provide roads and related infrastructure elenentskat:two'sélecced
'fesidential comunity Jemonstration sites in the Thmale aréag
Section A.2 General
The above stated project purpose will be achievéd through the
provision of U.S. excess property construction equipment and nmachinery
ﬁeededvto couplete physical improvenents at the Jdemonstration sites;
.ﬁaintenance and repair shop tuols; a portion of essential construction
paterials and commodities such as fuel, cement, plastic pipe, valves,
hand touls, etc. to cover shortages in the Westera Dagomba District
Council allocations and; a short~term (U.S.) technical advisor's
services to assist the Western Dagomba District Council in orpganizing
an efficient naintenance/operation training progran. The provision of
the resources and inputs uentioned sbove will nainly serve to support
the activities being carried out by the destern Dagouba District Council
and Town and Country Land Use Planning Uait, primary iiplenenting

entities for the project.
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'The Hestern Dagomba Diatrict COuncil and Town and Country Planning
;wilﬁ coordinate inputs and manage the twenty-four moath infrastructure
'1:mrovenent project through a steerin; comittee wmade up of
repreaentativee of local and regional agencies and the two conmunities.
(Ward i Extension Guaah Village) involved in the denonatrntion._ -
Two sites have been gelected for the project, Gumah village and wéfd Hﬁ
Extension. Guah village, a resettlement area for fauilies who have’
been displaced by a large highway project, will have an estinated
population of 2,500 when fully settled. The area is basically flat and
open and has been planned for approxinately 224 plots averaging 100'x 80°'
Ward M Extension which is located south of the center of Taumale 1s a
heavily settlel "un-planned” developueént near a large industrial area.

When the Ward M area is fully developed, it will hold approximately

2 500 inhabitants.
Project activities will include:
(a) Road and related 1nfrastructure conatruction at the two

demonstration sites utilizing project funded U S. excess property
nachinery and equipument, _ : |
(b) Training of WDDC repair technicians and nechanica in the

efficient naintenance and operation of heavy road building nacbinery

and equipuent.

ARIICLE B.} Ingute
Section B.1 A.L.D.  A.L.D. will provile funding for:
(a) Heavy duty construction equipnent (including hauling trucks,

ltractor, nozor grader and ditchin; nachinw};, ocean freight shipuent to

/']


http:69G-0410.30

Annex 1

‘Tage 3

Project 695~0410.3%

PGA # G-698-0410.30-81-6

‘Teta port oh1Y'and‘a*sﬁar¢rpa;gg component for each‘iten Sfi
;eqnipnent. |

(n) 'Maintenance ond repair workshop tools to support the Western
1Dngonba District Council efforts to keep its equipment and machineiyv
{in'good working order;
| (c) Technical assietance (exclusive of housing, furnishing and.
related support costs) for ennrcxinately 6 nonths to aeeiat the
Western Dazorba District Council supnort ite equipment naintenence
trainins progran;

(d) A portion of the essential building construction uaterials

_nnd'fuel, lubricants and other operating snpplies for Troject equipnent

and machinery to cover ehortfalls in the Westemn Dngonua District

‘Council and/or Town and Country Planning allocations.

Section B.2 QeMemmwat cf Gheen
va"Inx:vnteft:d be nrovided by Governnent of Ghana'include:
(a) Labot - salaries for construction workforce and intem

{uechanics to be provided by WDDC;

(b) Snlariee for time spent by professionnl etnff menbers sexving '

‘on the,Project Steering: Cormittee;

i(e)"?nnding for workshop facility to maintain and repair -
fcensttuction equipnent;

kd) Storage facilitics for Troject “aterial?499@3?¢@?5§§ties;f

(e) Office space for Iroject staff;
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(£) - Comstruction bate:iélsfbnd gdmnodities essential for
‘copletion of road installation cnd infrastructure developnent at the
zdéubnscration sites;
(3) Tuel, lubricants amnd other operating supplies for project:’
équipment and nachinery;’_
‘(h) Costs for clearing and transporting the excess property and
other Project commodities and;¢oﬁs£fﬁéﬁioﬁfﬁéﬁerials'tb fhé ;wb7Tdnaié

‘dénbﬁstration sites,

ARTICLE C;: Iwplencntation

Responsibilities of Government of Ghana Implenenting Anencies

Por successful implenentation of the Project key governmental

agencies will have the followin: ad inietrative, financial and functional
responsibilities:

(a) Town and Country Plonning (Ministry of Works and Housing)

?ill be responsible for the overall coordination of activities necessary
for successful inplementation of the project and ensuring that inputs
provided by other participating governmental agencies are budzeted for
and made available at the two construction sites in a timely nanner.
Acting through its offices in Tamale and Accra, Town and Country
Planning will make arrangenents and budget for: (1) the clearance

ﬁnd novenent of all construction equipnent and materials (vhether
finunced by Governnent of Ghana or A.I,D.) to the construction sites

in Tanmale; and (2) the provision of Project 6ffice space, storaze and

workshop facilities.
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Babic‘evaluafion ond progress nenitorin; responsibilities will also
rest with Town and Country Planninz/Tamale.

(b) Western Dagomba District Council (BDC) has been mandated

“the responsilility for district developuent and therefore nust
;éetabliah developnent goals and priorities for the district. To
successfully implenent construction and infrastructure improvenent
activities at the two selected developuent denonstration sites, the
WDDC will have to budget sufficient financial resources and obtain

project specific allcecations for essential construction comodities

and naterials; fuel and lubricants; and labor (Loth unskilled,

seni-skilled and supervisory). Vith support and assistance frou theffk

Regional Adninictrative Offices in Tanale, the WDDC will ensure that

sufficient comodity allocations (cement, fuel, etc.) are ordered and

delivered to Tannle in a tinely nanner so as not to jecpardize procress

of work at the denonstration sites.

Thelﬂéatern Dazomba District Council will manage the twenty-féur
mpqth Project through a Steering Committee_mnde up of tepreeentativéq
f@?fl@é@i,and'regional agencies andvthe two cémmunities involved'ih‘

the' deronstration.

- The membership of the Steering Committee is as followéi
(a) Chaiman: Western Dagorba District Council

| (b) Officc of the District Chief Executive
(c) Departnent of Town and Country Planning

(d) Dept. of Social Welfare and Cormunity Developuent .-

V0
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i(é):fﬂihistrvfbf dealth
(£) . Departuent of Parks and Gardens
(8 “Ghana Highway Aut:‘nbﬂty
(h) Ghana Jater and Sewerage Corporatiom
(1) Electricity Corporation of Ghana
(§) iidnistry of Zducation
(k) - Ministry of Agriculture

(1) Representatives of the Commmitiecs

(m) “inistry of Finance and Econoudc 2lanniag

Once infrastructurc development at the two demonstration sit:es‘
begins, there will also havz to be a system in place that provides
equitable plot distribution and land titling which to the maximum exﬁent
possible protects the rights of resident squatters and also new
low-incowe residents. As part of this project the Westem Dagomba
District Council will provide for such a system that emables existing
residents (squatters ia tie case of the iard f Extension site) and new
low-income residents to obtain title to their property with a minimum

of difficulty.

Also as part of the Tamale Denonstration project theweatem o
fDagombav District Council will e{ve special ati:ent‘ion to ¢6§£ i.'écovery
and various measures for increasing its capacity to pfbvide infrastructure
I;etuces by increasing local revenues. Development fees, special user
fees and other ways will be utilized to recover costs to pay for the
vmateriale and labor required to waintain existing infrastructure and

extend services to newly developing areas within the district.

7


http:693-3410.33

Annex 1

Yace 7

Project 692-0410.30

DA £0A0L-0410. 30016

+ARTICLE D: Financial Flan

fﬁifinancidl plan 1s attached as Attachnent 1.1 to this Annex,
LThié;ﬁlun’ia subject to change Ly apreenent of the repféaentﬁﬁiﬁés‘nahed
]in'SeCtion 3.2 of the Airecenent wiﬁhout fornal anendnient to the
IAefeement. Transfers nay be uade between line itens provided that no
line iten is increased or decreased by more than 10% without written
asreenent of the parties, and further provided that the total funding

obligated by A.I.D. is not exceecded.

kAkTiCLE‘E:k Evaluation Plan

"$QQtion E.1 General
,ﬁThé éva1uation conponent of the project will be a joint Departueﬁt
‘;6fltown and Country Planning (Ministry of Wbrks.aﬁd Housing) - A.I.D;_"
effort. Evaluations will cover all aspects of the Project's
effectiveness in providing infrastructure development and physical
comunity changes on a planned basis.

Section E.2 Schedule

Evoluations for this project will be scheduled to coincide with -
'\;he joint evaluation franework and plan being developed for thé'Taﬁﬁlé
,fihtegrated Inprovenent Progran for the Urban Poor (TIIPUP), Project

1‘0. 912"'0007- 010

ARTICLE F: Title tc ZEquipnent

All equipuent .and materials financed by the project will be titled

to the Western Dagonba Pistrict Council's Public Works Departnent.

7V
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Project 690-0410,30C

PGA # G-690-0410, 30-31-6

ILLUSTRATIVE PROJECT FINANCIAL PLAM
. (Source and Application of Funds)

$ 000
- ALD
ZProject Inputs (by line items) : _ G‘*?Effg”ijQGf“‘”‘;!2£AP]T;
Personnel/Labor : A{iﬁi&; f”ﬁiéé%' b.igﬁf
U.S. Technical Services igbjiﬁ :Qéf’i u;(ééj

Part time Counterpart
Professional Staff

Labor (constructicm workers,
foremen and mechanics)

Commodities

Heavy duty construction equipment
(excess property)

Construction materials (cement,
pipes, valves, etc.)

~ Maintenance Repair Shop Toéls
Component Lol

Fuel, Lubricants and operating
supplies

Facilities

| Workshop and Storage Faci;iﬁ;gq
| Office Space -
~ Other Costs

Housing

Clearing and Tramsportation of Project
Equipment and Materials to Tamale

Contingency Fund i(Sbf - (50)

TOTALS 500 254 754
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