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AJLuD, Project No. 611-0214

Project Grant Agreement

Dated: August 23, 1988
Botween

The Government of the Republic of Zambla (*Grantee®)

And

The United States of America, acting through the
Agency for International Development (®A.I.D."),

S

Article 1: The Aqreement

The purpose of this Agreement is to set out the understanding
of the parties named above (*Parties®™) with respect to the
undertaking by the Grantes of the Project described below, and with
respect to the financiog of the Project by the Parties,

Article 2@ Phe Project

SECTION 2.1, bDefinition of Pruject, The Project, which is
turther desarived in Annex 1, will consist of assistance to the
Grantee to {ncrease agricultural production, rural incomes, and
nutritional Status through improvements in the agricultural
marketing systems in Zambia. Annex 1, attached, amplifies the above
definition of the Project. wWithin the limits of the above
definition of rhe Project, elenents of the amplified description
dtated in Annex omay be changed by written agreencent of the
asthorizel representative of the Partics named in Section 7.2,

Arthoar formal amendrent of this Agreement .,

ST paeg, neremental Nature of Project,

ta) A.T.D.'s contribution to the Project will be provided in
increments, the initial one heing made available in accordance with
Section 3.1 of this Agreement.  Subsequent increments will be
subject to availability of funds to A.l.D. for this purposge, and to
the mutual agreement of the Parties, at the time of subsequent
increment, to proceed,

(o) Within the overall Project Assistance Completion Date
dtated in this Agreement, A.1.D., based upon consultation with the
Grantee, may specify in Project Implementation Letters the
appropriate time period for the utilization of fundg granted by

A.l.D. under an individual increment of assistance, %ajif
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Article 3: Financing

SECTION 3.1. The Grant, To assgist the Grantee to meet the
costs of carrying out the Project, A.I1.D., pursuant to the Forelgn
Assistance Act of 1961, as amended, agrees to grant the Grantee
ander the terms of Lhis Agrecement not bto exceed Fifteen Million
United States ("U.5.%) bollars ($15,000,000) (*Grant™).

The Grant may be used to (inance (oreign exchange costs, as
defined in Section %.1, and local currency costs, as defined in

Gection 9.2, of qgoods and services required for the Project,

SECTION 3.2, Grantee Pesources for the Project,

(a) The Grantee agrees to provide or cause to be provided for
the Project all funds, in addition to the Grant, and all other
resources required to carry out the Project effectively and in a
timely manner,

() The resodrces provided by Srantes for the Project will bhe
not less than $148.0 million (Zambian Ewacha 144,001,000, converted

¥ 81, dncluding costs Lorne on oan “in-kind® basis,

SECTION 3.3, Project Assistance Completion Date,

(a)  The "Project Assistance Completion Date® (PACD}, which is
September 30, 1993, or such other date as the Parties may agree in
writing, is the date by which the Parties estimate that all services
financed under the Grant will have beoen performed and all goods
financed under the Grant «ill have teen fucnished 6or the Project as
contemplated in this Agrecrent,

(b)  Except as AJIuD, may otherwise agree in writing, A.I1.D,
will not issue or approve documentation which would authorize
disbursement of the Grant for services pirformed subsequent to the
PACD or for qoods [urnished for the Project, as contemplated in this
hgrecment, subsequent to tase PACD,

(¢} Requests for disbursement, accompanied by necessary
supporting documentation prescribed in Project Implementation
Letters are to be received by A.1.D. or any bank described in
Section 6.1 no later than nine (9) months following the PACD, or
such other period as AJlL.D. agrees to in wWwriting. After such
period, AJT.D., giving notice in writing %o the Grantee, may at any
time or times reduce the amount of the Grant by all or any part
thereol for which requests for dishursement, accompanied by
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necedaary supporting documentation prescribed {n Project
Implementation Letters, were nut received before the cxpiration of
said period,

Article 4; Comdition Precedent to Dtsbursemnng

SECTION 4.1, First Dishursements Prior to the first
disbursement under the Grant, or to the issuance by A.L.D, of
documentation pursdant to which dichursement will be mage, the
Grantee will, except as the Parties may otherwise agree in writing,
Curnish to A L.D, in form and sabsbtancs satisfactory to AJL.D,:

A statement of the nane of the person holding or acting in the
office of the Grantes Specificd in Section 7.2, and of any
additional representatives, together with a gpecimen signature of
vach person spocitied in such statement,

GECTION 4.z, Nositycabtion. When AT, has determined that
the condition preceden Specified on Section 4.1 has been met, it
“ill promptly notify o Sranten,

SECTION 4.3, Terminal Date for Condition Precedent. If the
condition specified in Section 4.1 has not heen met within ninety
(90) days Lrom the date of this Agreement, or siach later date as
Aelobe may agree tou in writing, A.l.D., at its option, may terminate
Lhin Agreement by writtoen notice to Grantee,

Article 9 Procurement Source

SECTION 5.1, Foreiqn Bxchange Costs,.  Disbursements pursuant
to Section 6.1 will e uned ezelusively to [inance the costs of
goods and serviees required for the Project having:  (a) with
respect to qoads, thear source and origin in the United States (Code
000 of the AJl.b. Geojraphic Code Book as in effect at the time
orders are placed or contracts entered into for such goods)
("Foraiqgn Ezchange Costs®) or in the cooperating country, except as
A.T.b. may otherwise agree in writing; (b) with respect to services,
their nationality in the Special Free World (Code 93% of the A.I.D,
Geographic Code Book a5 in effect at the time contracty are entered
into for such services, egeept that the prime contractor for
long-tern technical assistances and training shall have the United
States as its place of nationality; and, except as provided in the
Project. Grant Standard Provisions Anned, Section C.1(h) with respect
Lo marine insurance., Ocean transportation costs will be financed
ander the grant only on veszels under £lag reqgistry of the United
States or the cooperating country, except as A 1.D. inay otherwise

agree in owriting, \}{47‘5/
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SECTION 5,2, Local Currency Costs. Disbursements pursuant to
Section 6.2 will be used exclusively to finance the costs of goods
and services required for the Project having their source and,
ercept as AcleD. may otherwise agree in writing, their origin in
Zambia (®Local Currency Costs®),  To the oxtent provided for under
this Agrevient, "Local Turreney Conts® may also include the
provision of local carrency resources required for the Project,

article 61 Disbursement

SECTION 6.1, Disbirsenent for Foreign Exchange Costs,

(W) Afver satisfaction of the condition precedent, the
Grantec may obtain disbarsements of funds under the Grant for the
Foreign Exchangse Costs of goods or services required for the Project
in accordance with the terms of this Agrecment, by such of the
following methods as nay be mutually agreed upon:

(1) by submitting to AJL.D., with necossary supporting
docanentation as prescribed in Project Implementation Letters,
(A) requests for reimbursement for such goods or services, or
(8) reqaesits for AJLLD, to procure commoditios or services in
Srantets behialf for rhe Project; or,

() by requecting AJT.D. to iasuae Letters of Commitment
tor Specified anounts {A) to one or more 1,5, banks, satisfactory to
AsleDe, committing A,L.h, to reimburse such bank or banks for
payments made by then to contractors or suppliers, under Letters of
Credit oor otherwise, tor such goods or services, or (8) directly to
ane or more contractors or suppliers, committing AJl1.0. to pay such
contractors or supplicrs for such goods or services;,

() Banking charges incarred by Grantes 1n connection with
Getters ol Commitment and Letters of Credit will he financed uncer
the Graat unless Grantee instrocts ALL.D. Lo Lhe contrary. Such
ather charges as the Parties may agree bo ray also be financed under
the Grant,

SECTION 6.2. Disbursement for Local currency Costs,

{a) After satisfaction of conditions precedent, the Grantee
aay obtain dishursements of funds under the Srant for Local Currency
Costs required for the Project in accordance with the terms of this
Agreement, by submitting to A.1.D,, with necessary supporting
documentation as prescribed in Project Implementation Latters,
requests to finance sach costs,

N
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{b) The local currency needed for such disbursement may be
ubtained:

(1} by acquisition by A.l1.D, with U.S. dollars by purchase,

(2} by AJI.D. (A) requesting the Grantec to make available
the local currency for such costs, and (B) thereaftoer mak ing
available to the Grantee, through the opening or amendment by AJL.D.
of Special Letters of Credit in favor of the fGrantee or its
designes, an amount of U,5. bollars equivalent to the amount of
local currency nade availanle by the Srantee, which dollars will be
itilized for procurement fron the United States ander appropriatis
procedures described Qo Projecs Implementation Lettors.,

(3) by AJLob. and the Srantee making avaitable such sums
a3 may be necessary fron Bank of Zambia Special Account Ho. 846,

The .9, dollar equivaloent of the local aurrency made
ailable hereunder will be, in the case of sabsection (b)(L) above,
thee aaount of U5, dollars required by AJL.D. Lo obtain the local
crency, and in the case of Gubsection (b)2) above, an amount
Peulatod at the rare of exchange specitied on Uhe applicabte
Speial Letter b Coedie Implenentation Mensr andin hereunder as of

[

She e ol tae Speatng of anendment ot Chee gt icable Special
Lebtbter o of Credit,

SECTION 6.3, Gther Forms of Disbursement. Disbursements of
the Grant anay also be made through siuch other means as the Partles
S ayree in writing,

‘ O 6.4 Pate of Ezchange.  Exeept as omay be more
specitreally provided ander Section 6.2, if tunds provided under the
Grant are introduced into Zambia by AJI.D. or any public or private
ageney Lor parposes of carryzing out obligations of AJL.D, hereunder,
Chee Srantee Wil make Sach oarrangeinents as inay bLe necessary so that
sich fands may be couverted into carctency of Zambia at the highest
tate of exchange which, ab the time the conversion is made, is not
snlawful in Sambia,

Arricle T Miscellanoous

SECTION 7.1, Comnunications, Any notice, request, document
or other communication submitted by either Party to the other under
Livis Aqraenent wilf be in welting or by telegram or cable, and will
e denmaed daly given or sent when detivered vo sach party at the
following adidrog e
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To the Grantee:

Mail Address: Permanent Secretary
Ministry of Finance
B,O. Box %0062
Lusaka, Zanbia

Alternate address for cables: Finance Lusaka
To AdleDo:

Mail Address: Mission Director
USAID/Zambia
P.O, Box 32481
Lusaka, Zambia

Alternate address for cables: zA 40810
USAID Mission Director

With copy for Director,
RENDSO/ESA

Mail Address: Director, REDSO/ESA
P.O. Box 30261}
Nairobi, Kenya

All such communications will be in English, unless the Parties
otherwise agree In writing., Other addresses inay be substituted for
the above upon the giving of notice. The Grantee, in addition, will
provide the USAID Mission with a copy ol each communication sent to

AJlob,

SECTION 7.2, Reprosentatives.  For all purposes relevant to

this Agreement, the Grantee will bLe represented by the individual
holding or acting in the office of the Permanent Secretary, Ministry
of Finance. A.I.D, will be represented by the individual holding or
acting in the office of Mission Director, each of whom, by written
notice, may designate additional representatives for all purposes
ither than exercising the power under Section 2.1 tu revise elements
of the anplified description in Annex 1. The names of the
Teprecentataves of Grantec, with specimen cignatures, will be
provided vo AcTon., which nay decept ag duly authorized any
instrament Signed by sach representatives in implementation of this
Agreement, cant il recoipt of this Agreement » until receipt of written
notice of revocarion of their aithority.,

o . 8
SECTIon 7.3, Standard Provisions Annex. A "Project Grant izr
Standard Provisions Annex * (Annex 2) is attached to and forms part ¢

of this Agreement, M:FM
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IN WITNESS WHEREOF, the Grantee and

the United States of

America, each acting through its duly authorized representatives,

have caused this Agreement to he signed in
as of the day and year first above written,

REPUBLIC OF ZAMBLA

By: -

Permanent Secretary
Ministry of Finance

Att . chments:

Annex 1:
Annex 2:

Approp: 72-1181014

AN GS5A-BB=-21611-KG1)
Altowance: 814~50-611-00-69-8]
RCN: 2280053

Amount:  $8,000,000.00

their names and delivered

UHITED STATES OF AMERICA

) By:
Lennard Nkhata Matshall Mccallie

Charge d'Affaires

el (9, 34,)&?%

Leslic A. Dean
Mission Director
USAID/Zambia

Amplified Description of the Project
Project Grant Standard Provisions Annex

—a-

e

e e T CVIPE R IPNIOR



http:8,000,000.00

ALD PROJECT NO.
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ANNEX ]

AMPLIFIED DESCRIPTION OF PHE PROJECT

611-0214

Except as specifically provided herein, and within the .imits of
the definition of the Project set forth in Section 2.1, elementys of

this Amplifled Project Description may be changed Ly written

aqgreeiment. of the authorized
Section 7.2 without formal amendmant of vhis Aejreoment,

I. Goenieral Project Descriptjor

The project goal 15 te increase Zambia's ajricultural
production, rural incoces, and nutritional status through
improvements in the agricultural marketing system for both
agricultural inpauts and oucputs,
project ig to improve the
marketing systen for o

Cepresentative ol the Parties named in

The specific purpose of the
rwperational officiency of the agricultural
irlected agricaltaral inpats and outputs in
selected geographical areas, and promote market devaelopment,

The project aims to inprove ayricultural marketing systems
throogn technical assistance, training, and the furnishing of

commodities,

L GG Wil support these efforts by local currency

gqrants (throdgh the use of A.T1.D. counterpart funds) for inter alias
in-country truining; technical CrRperts; transportation improvement;

local storage; and improved prodace market facilities,

Anticipated project outputs include the following:

l. tmproved access tn oil processing facilities In selected

rural areas.

2. Expanded intermediate and {inal agroprocessing capacity.

3. Improved murket and transport facilities,

4, Capacity for marketing advisory services increased and

operating in-country on a sustainable basis.

5. Improved human resources contributing to market system

improvement:s,

6. Input supplie. provided on time and in desired quantities

Eor use by small-scale farmers.

7. Improved transportation systen,

A}
‘8, Increased employment,

70



AID PROJECT NO, 611-0214
Page 2

An illustrative list of anticipated project inputs includes:

1. Commodities: Approximately $3.9 million in proucessing
equipment; $2 million in tires, tubes, and truck spares;
$250,000 in raw materials for scotchearts; and, $1 million in

handling and storage equipment and supplies,

2. Technical Assistance: Approximately 84 person/months in
long-term U.S. technicdl assistance; 113 person/months in
short-term U,5, technical assistance (including volunteer
executives ) and, 16 person/years in local technical
assistance,

3. Training: Approximately 3U person/years in overseas daqree
training; 125 person/months in overseas non-degree training;
and, 400 person/months in in-country non-degres training.

4. Infrastructure Developnent:  Up to appruZimately $700,000 in
grader spares; Z¥ 21.7 willion in rural road repairs; 2K 30,3
million in improvement of farket faciiities; and, 2K 14
million For Storage construction.

By the end of the project, it is expected that the following
will be achieved: (1) increased volume of domestic processing for
selected ayricultural commoditieg; (2) reduction in transactions
Costs Lor processiing and marketing; (3) erpansion of private sector
activity in agricultoral marketing; (4) increased GRZ capacity to
support private sector nsckering; and, (%) an fncrease in national
transport capacity to carry ayriculturgl inputs and outputs.

e Responsinilities of S Participants

A, Contractor esoonsibhilities

The basic impleacnting unit for the project will be the
Agricaltural Marketing Advisory Groap (AMAG), which will be
constituted through a direct USAID/Zambia contract with a U.S. firm
or institution solected through open competition., The prime
contractor will neqotiaste a Sub-contrach with a consulting group
resident in Zamhia to provide most of the long-term professional
staff, plus the sapport staff and Iogistical support. Short-term
technicians will be provided weither by or through the prime
contractor, the Zambian sub-contractor, or the laternational
Executive Service Corps (IESC), deponding on the specific
requirement and which source has tLhe most appropriate talent to
offer,
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The prime contractor's Chief of Party wall supervise all of the
ARG staff, including short-term technicians provided by both the
prime and sub-contractors,  The Chiefl of Party will maintain liaison
with the USALD/Zambia Project OfCicer and U Ministry of Commerce
and Industry and will ensure that a close working relationship
SALGUS Letweon AMAG staff, SIono, VIS, TESC, other U,S. PYO's and
Zambian NGO'S . AMAG will hawve responsibility for planning and
implementing Lhe vraining progran and comnodity procurement, ercept
Lor an initial 32.0 willion procirenent, which will be handled by
USAID/Zambia prine Lo the arrival ol the AMAG tochnical assistance
teram,

B, GRZ itesponsibilitieg

my

Phe Manistey of Conccree and Industey (A0C1) will be hUAG 'S
principil GPZ counterpart ordanization. MoOCl will curry out
day-to-day liaison and monitoring of AMAG with regard to project
implementation. Becanse their objectives complament each other,
AMAG will also wark closely with two Zambian organizations, the
Small Industry Development Grganization 5IDO) and Village Industry
Services (V1s),  Institutional strengthening of these two
arganizations Wwill be o part of tie [rroject,

Figiare 1 shows the
organizational linkages of cntities with various responsibilities in
project inplenentation,

Implementation of the project will coquire a minimun of direct
involvemnest by

GRE agenaies other than bhe Miniztry of Commerce and
Industey. wlthough considerable interaction with several different
agquncics will bLe important to the success of the project, The
Project Agreement will be negotiated with and sigued Ly the Ministry
of Financi, Lecause of the [inancial an? padgetary inplications of a
c2latively large proportiong of the projectts dollar funds being used
for commodity inports, as well as the programming of counterpart
funds. Trres line minisrcies will be elipecially relavant to
inplementation of S projests the Ministey of
Indusery, Minastey of Agricaliure and bater

Mivdanry ofF Dooper ot i S T

Coideer e and
Deselopment, and

AANG Advisory Council o is o to have a
Eoplocagent a0 Ly s e bermagent Gecrelary (05) level fron cach of
Ministry of Finance (in addition
Lo the USAID/Zuambia Director and Lhe Chief of Party of AMAG). The
Council will be chaiced Ly the PS of the “inistry of Commerce and
Industry. [t will meet preriodically to keep abreast of developments
in the project and to provida insights to AMAG on potential new
interventions, to roevies AMAG's annual Work plang, and to review and
approve long-term training proqgranc,

Lhase mintstoles ant one fron th

Cc. U5AT0/ gy e

Aoa Danr oo ilinies

The Grerill recponcibilisy for projes implonentation will ke
With the USAiD/lamiia Mission birectlor. A Project Offfcer will be
designated by tie USAID/Zanbia Mission. Tnis person will monitor
activities of t

‘vrocontractor, maintalr liasison with the three GR2
line ministries,
project implementation,

wrd participate {n the relavant meetings concerning
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fgure 1,
ZAMBIA AGRIBUSINESS & HMANAGEMENT SUPPORYT (4AMS) PROJECT

Organizational Linkages

] t
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1 ]
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Project Oversight P Winistry of Coops (PS) !
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t AMAG Chinf of party !
)
1]
1
!
Day-to-Day H :
Lialson & ! Minictey of Comm/Industry !
Monitoring ! te===! USAID/ !
: SIbo : VIS ! ¢ %2ambia !
! ! ! !
! !
! :
H !
Implementation & ! ! :
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Carried Out by Partners ! !
]
]
H
Implementing H
Partners !
] ] ] : 12 ' [}
. . L] . L] L[]
! H : ! ! H
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! ! 1US pVOs! ! ! ! ! ! ! ! NGos !¢
: T ! ! : !
: ! ! H ! :
! ! ! : ! H
! Prinary societies, Farmers, Associations, :
Recipient! Existing foud and ajriculture processing ficms, :
Clients ! lew entreprencars in food processing,  Truckers, !
P_Traders, Inpur sunpliers, Selected gaz Ministries H
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The Commodivy Procurement Officor will Lakn lead
tegponslbility for implementing the initial $2,0 miltion
comnodity procurement, for Lires, tabes, and Spare pacts for
toucka.  Subseguently, by suppucted by Lhe RCHO REDSO/BGH,
WLLL beavailable for conanltarion on procurcment. actions taken
by AMAG,  The USALD/Ganiia Tratning Oltreer will provide
backstopping o iistance oy Lorig=ten and Short-torm Uy ining,
REDSO/BGA Wil provicde Lo, contractiteg, cad periodic [rrojoect,
backstopning,  USAID/Larbia il provide howsiing and housing
SNpport services Lor Ve non oresodent members ol the technical
asSidtance tean, (A1l ou

her logintical sapport serviees for
the technical assictanes Loy will bee Lhe responsibility of the

contractor,)

USAID/Zainbia wil ] be: actively involved in dirvalopanent. of
the annual workplans Cor AMAG and in review of progress,

b. Res

uun1|hi1j'bvtj,[i'ri7@hf Gector o

Lt ivations

Funds (primarily cointerpart local currency) will b
provided through the zam; Praject to enlist the gervices of
UeS. private voluntary organizations (pVos) and local NGOG ~-
such as the Snall Industrio; Development Organization (51D0)
and Village Induseriog Services (VIS) == to assist with
implenentation of Solect.d slements of the project,  For
fnstance, there are thres 4

rican PVus -- Volunteors in
Technical Assicstane. YITAY, Africare, uard Save the Children
\

Fund (50F) == whith ool teotentially agiior with planning and
implenentation of i sart lwer Sl aemivities of the project,
YITA has Leen worving cloedy wivn VIs, in pLlot work with
village-luvel, Yoandepowero] proes

Seospecilically involved in
ceolnting. Africare and SC0F have
CAPSIeNCe Lo dmplerenting field aotivities in “anbia, and have
HADD el dntecest i Leding invelved in Lelping Laplomeent ZAMS
fiald projecr;,

traintng in managereont ant o a

During proje

3

design, the USAID/Zanbia Mission had
discussinns in connection with an unsoliciced proposal with
representatives of the 1nso, including the Vice President for
Afcica., Agreerens i principle was reached with IESC, subject
Lo furaal ajreencnn Ly the Gitd, that IEGC will open a country
office in Zarnia., 2AMS will provide local currency funding and
dollar Cunding for (550 o ivitios wWhich ar directly related
to GAMS,

Primary coopurative societiey, which are private in the
sense that they are owned and operated by the members, will be
assisted through the projest to implement approved activities
within the grographic arwag of cancentration of .ctivities.

/Y
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A significant number of private consulting firms residont
in zambia have individuals experivnced in various aspects ol
ayricultural marketing, management, accounting, and related
dincliplines, Some of these are owned partially or wholly by
Zamblans.  Others are either maltinational or bhave parent
conpanices In the U85, o7 in third countrivs, 1o is plannaed
chat AMAG will draw on Liese firms Lor specific hinds of
short-ters conmiltants when Uheir Spocialtices matoh project

N,

[IL. Illustrative Fipancial Plan

The lustrative Financial Plan Summary (Table 1) seta
torth the planned contributions of the partices.  Changes may bhe
made to the Plan by written agrecnoent of the representatives of
the Parties identificd in Seetion 7,2 without formal amendment
of the Agroevacnt, orovided sach mges do not cause (1)
Avloby ' Srant controinution ta oxoeed Lhe amount set furth

cuntrivtution to b

ander Sention 30, or (0] the Gonernnent '

lec than the anodn'. ool Lot ancler Section 3.7,
This 15 an incoenentally fanded project,  Table 2 shows

obligations under this ajyreenent [or FY 84, and anticipataed
obligations for Luture years. Future A.I.D. obliqgations are
subject Lo availahility of fands and mutual aqrecaent of the
parties to procesd,

Ve Financing Meshinds

The guneral disbarsenent methods agread upon for A.1.D.

funds, aad sennods of payment are Sot forth in Taole 3.
Py

Comnolity procirencnt will be divided iato two activities:

{a) Tranzportation Sector Support valued at $2.0 million, and
(b) Agricultural Marketing/Technical Assistance Support valued

at $7.063 million. To facilitate access to the Zamblian private

sector, A.L.D. Regulation 1 procucement procedures, enphasizing
good comnercial practice and a nininum of bLureaucratic
involvenant Ly A.l.D., will be used.

Host-country contracting
will be !

utilized Levweon GRZ/AID-approved importers and
suppliers of commudities wligible for finan:ing under the
agresnent,  The Minigtry of Finans.e

or the Ministry of Commerce
and Industries will ach ao

signatary and have primary GRZ
responsibilities for nmonitoring compliance with the terms and
conditions of the Agrueement, The Comnodity Manaqgement Officer
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TABLE L:  ILLUSTRATIVE FIDANCIAL PLAN SUMMARY

(+ 000)
PRIVATE
A.T.D. secton L/ Gre 2/
ITEN (F4) (Le) (LC)  TOTAL

BAZITAIIZAIINLID IS A AR I IS AR T

S{FTIRNTI IV oL TR

S¥IIBIIASIFINIIA=ISsTsa

Technical Assiatancn

2,369 100 3,400 5,874

Training 1,766 50 62 1,898
Transport Sector Comnodities 2,000 0 0 2,000
Agricultural Marketing Commodities 6,700 0 ] 6,700
Tohe Suppurt Comnouditie:; 363 0 0 363
Infrastructure Development 1) [V} 8,211 8,241
Evaluations/audity 190 U V] 194
Studies 165 0 190 359
Inflation & Continqgaency 1,428 ) 5,951 7,379
TOTAL 15,000 150 17,850 33,000
Hont Country Contzibution as a Percentaye of the Project's Total is 553,

1/ Refers to in-kind contributions anly.

2/ GHZ contrifution {(rhe kwacha equivalont of $17.89 million at an

cxchange cat-

counterpart funds.  The counterpart funds inelude the dolla
equiva.ent of 2469.6 nillion (38,7 million) for commodities
28 1.1 million (30,138 million)

tralning gencerated from private scctor paynents and fees.

TABLE 2: A.I.D, OBLIGATIONS SCHE ‘DULE, BY FISCAL YEAR

of 2u/3) i derived mainly feon loeal currency

r
and

for technical doalotaHL“ and

(5 00n)

ITEM 't 88 FY 89 Ft? 90 Ft 91 FY 92 FY 93 TOTAL
=:=====E===:===2:J::::8::-:=:='—‘.=::‘-=::‘—':—:::::::::::.‘1::::13:::::-3:2‘ EITz=agmSmSsoo
Technical Assistance 1,85% 170 0 343 0 0 2,368
Training 950 45 91 0 0 0 1,786
Transport Sector

Commodities; 2,000 0 b} 0 0 0 2,.0
gricultural Marketing

Commodities 2,114 3,19% 71% 676 0 0 6,7uU
TeAs Support Commoidibioes 363 0 0 0 0 0 363
Evaluationz/Audits 0 ] 60) 130 0 0 190
Studies 50 67 26 22 0 0 165
Contingency (5,254 287 « 285 60 81 0 0 713
Inflation (5.0%) 381 223 48 6l 0 0 715
TOTAL 8,000 4,635 1,000 1,315 S0 0 15,000

/6



Table 3: HMethods of Inplementation of Financing

RFP, A.1.D. Direet Contract

Grants to U,S. pyns

Participant Training:
Long~term U.S., placomont
by USALD/Zambia
Short-tern U.S, and T,
Placensnt by Coutractor
In-connbey (Lur bty jaers)
applied Ly Consractor

Commodities: Cle-Type and
AID Direct Coptract

Other Costs:  AID Direct

Contracts and USAIL/Zambia-

issued Parchaze Griaers

(e.g. T.A. Suppurt Comnodi-

ties, Yvaluaation:s
Audits, and Suydi.e:

Contingancy aad Inflation

AID PROJECT N0, 611-0214

Page 4

Merion o
FINANCING

Direct Payment

Direct Payment

Credit TransCer
to ALD/W

Reimbursanent
to Contractur

Reimbursoment
Lo Contractor

Bank Letter of
Comnitment and

Direct Payment

Direct Payment

31,786
£ 720
E 637
2 429

$ 8,700

$ 1,428

T D e 0 e e e S e e e e e e o 4 e
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In USAID/Zambia will have primary admintstrative and monitoring
responglbilities under the transport sector procurement. activity, while
AAG will have gimilar responsibllit{es under the agriculrural
marketing/technical assistance support procdarencent activity, [t is
cxpected that teuck tires, tubes, and spares will be the prinary
commoditieys ¢ligible for financing under the transport

sector support
activity,

Under the agricultaral parketing support activity, a broader
list will be eligible, including iters such as oilsed cipeller:s,
vrtruders and spares, canning cquiprent, food and juice processing and
pacring equipment, small-seale nilbing equipment, scotcheart component
parts, equipment/opares (or vxlsting tood-proceciing equipnont, various
types of trucks, and comreercial refoigeration cqiipuent,

FPorelgn cxchang: provided Ly 2aMs o procure eligible commnodities will
be allocated by the GRZ Foreign Lrchang: Managenent Committee (FEMAC).

Payment procedures will be in accordance with A.1.0. Begulation 1, A
bank letter-of -commitment /commercial letter-of-credit financing mett
will be enployed to use

and to provide a syst

104
the commercial hanking community to the maximum
8ofaniliar to Lot the local importer community and
progpective sappliers, To as5ist witn Lhe nunitoring and implencentation
of the project with respect Lo ALT.D. rales and procedures, o ZAM4G

Foreiqgn Ezchange Allocation Committeo will t
will review ALL0D,
dealership agre

#r wstablished.  The committee
feddirenents such 45 importecst proforma inveoices and

feenbi Lo ensure that commodities proposed for impaurtation
under tnis project are in accurdance with the

terms and conditions of the
grant agrement and are therefore eligible for A.1.0. financing. The
committee, while having g monitoring and control function reqgarding
A.L.D. prucedures and attainment of project objectives, will be
completely inteqrated into the established GRZ foreign exchange
allncation systen,

The foreign evehang: approval proc

muowWill cominence with a review of
tnvarces and/or dealarsnin agresments by USAID/sanbia.  If the proposed

transaction 15 deemsd eliqgible for financing, UsAID/Zanbia will give the
importer a letter advising the Gpg foreign Exchangs Manaqgement Committee

(FEMAC) that ils concurtence withe the propose] ZAMS foreign ezchange
allocation i

requested within five working days of the appropriate FEMAC
revied session,  The importer @ill then subait this letter along with the
normal FEMAC docupmentation, to a commercial bank patticipating in the
program and will, at the same time, make a kwacha counterpart deposit at
thie bank equivalent ta Lae valae of tne importation, The commercial bank
will dnitiate the FeMAc "o Fund:s® window approval process.  If this
foreign exchany: application ig approved by FEMAC, the importer will
present proof of this to FEAC. FEAC will then authorize the transfec of
the inporter's counterpart funds from the participating commercial bank
to Special Account Ho. #46 at the Bani of Z.ambia and authorize the local

participating bank to issue the importer's commercial letter of credit

through the A.I1.D, Letter of Cormitment bank in the U.S. designated by
tha GRZ.

/7
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V. Implementation Sehedule

The projected fmplementation schedule for Lie project appears
below,  When the techunicsl assistance Liam arcives in-country, they
will prepare an updated and gmore detailed fmplamentation plan,

Date hetion Responsibilicy
1/12/68 Project Paper desiqgn conpleted Usaln
1/19/88  hrrearages paid GR?Z

1/26/88 Project anthoriced (in the field)

USBAID/Director
8/15/88 Project Accoorent oiqperd

GRZ/USAID
8/84 REP prepaced Lor 0n USALD
/84 2aMS5 Foredgn Dacthange Allocation

Committee con bl shoed GRZ/USKID
u/a8d Determine local Lanv(s) 4 ULS, L/Com bank

Lor transpury sector support activity CRZ/USKLD
8/488 Gaideline: poopaced for loeal importer:s to

participooee in trans, sechor activity USAID
9/5/48 RED sent o Alo/u UsSA1D
4/48 Financing reqie o signed & bank L/Con

15500 USAID/GRZ
9/88 First local cucrency agraement

(for 2% 195 willien) signed GRZ/USAID
9/48 Commodity prociceent (32 mil) initiated USAID
10/3/48 tHesice/oalicitation of Proposaly for Ta

apgears in CHo AID/W
Y/2/759 Th propusals recoized USAID
2/9/89 Pa Contr getor ooloc o USAID
3/13/89 TA contract igned USAID/Contractor
4/1/749 TA sub-contracy cigned Contractor/sub-

contractor
4/10/%) Th tean Chief-of-Party arrives Contractor
$/15/89 Remalining TA team is nobilized Contractor/sub-
contractor

6/389 First annual witk plan completed AMAG
6/89 First chort-term trainees depart AMAG/GRZ
8/89 First long-term traiaees depart LUAG/GRY
9/39 Disbursemants conplated ($2.0 mil) Local importers
9/39 First in-country training given AMAG
9/89 Baseeline ctudios contractod USAID/ANAG
12/89 Baseline studies completed l.ocal grantee
4/90 Flrest annsal internal review AMAG/GRZ/USAID
6/90 Second annual work plan completed AMAG
4/91 Mid-tern evaluation USAID
6/91 Third annual worv p! o completed AMAG
4/92 Trnicd annual {nvern., . 1 oviaw AAKG/GRZ/USALD
6/92 Fourth annual work oo zomploseld RMAG
4/93 Pinal evaliation cone - - U5 ID
5/93 Last TA team meaber d.o -3 Contractor

9/30/93 Project Assistance Com, ::ion Date USAID
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Flgure 2 presents the bmplomentation schedale in g t -
seyquence formab,

VI. Evaluation

Two fornal, extoernal evaluations are planned:  a nld-tern
evaluation about Lwo ypears alter the technical assistance team
arciven, and a final evaluation near the enidl of Lhe project period,
In addition, annnal internal reviews will bee carcied out, fThe
latter will be necossary becanse of the flezinility which is butlte
into the praject tou facilitate shilts in focus when policies

change
00 When ped opportunities arisge.
Ao Externad Roaluations

The ultimate responsibility for the external evaluations will
lie with the USAID/Z.anbia Mission.  However, KNAAG will be
responsible four planaineg, orjanizing, and Lapletsenting the
collection ot bLageline gy, to provide an objective Lasis Lor the
cvaluations. UNAID/Zamna will pprove the plan for Laseline
studies Lelore (0o Lol ]

cnlarngt e,

One dimension of toese studios will be U provide
project-specitic Laselines, Another will entail s0cioecononic
baselines focased on the isaedizte areas affected by sub-project
activities, to obtain ialorpation on incones, natritional standards,
and employment generated (Ly gender),

The NGO or PVO resooncible for managing specific sub-project
activiticeg Wwill be reqiioed to Lave a plan for bLaseline studies,
nanLtoring, and cvaliavion,  Thae nain inforsation to Le collacted
will b an nitrition. L. ;
racy ovactablen Loor vai ooy

e oraoal dncone, and vaployment, A fow

fp repilarized dgt oy aotlection vifort:,
el recsrds, and Ministry of Comperce and
e sapplemented with project- supported,
small-seale, intensive datay collection efforts based on

Sub-sanplen,

nesded,

+

Sahoar CUY narvey o, ot

Indisery stavistic:, shoal

information relevant to the specific activity will be
For dnstance, for o village oilsecd processing ventiare,

information would be neoded on the
from the activivy, tie

number of families bunefinting
volane of vegetable-oil pro dced, the volume
Of oilsecd ¢yve nrodioed

poand oo nunbeer of beers o of oilsacd

g
prosessed, weoRdneds b duna cnoatd e

t.lan,

Il

e dn thee ponituring

Daring e oz, halle-year afvwer AMAG o cunstituted, AHAS
will develop its monitoring and evalaation systen,  Since itg
activitios will te diverie, AMAG will have to specify the particular
data points for each type of activity., For example, firms which
benefic from fruit processing eqlipment imperted thirough the ZANMS
Project will Lo reqiirel to provide anm il reports, which will serve
as a monitnring tool, oun the voline of catput, volune of fruis
purchaset by the firn, n

weoof ostgrow.rs and Lheir qgeneral

location, socvioe; Provide Lo cutjroders, and eaployaent,
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dizaggregated Ly fulltise and parttime workers, and by sed. A part
of the agreement with a Liem, AMAG will requice the firm Lo provide
hageline information and annual reports, and asoarances of access of
avaluators to the {ioa's records,  The plan will be submitted to
USAID/Zambla four cevied and comment. Lo easdare that USAID/Zambia
evaluation needs are mets A nocial

scientisb with ezpericence in
AJLDe monftoring/evailuation will be repiestied Lo opeview Lhe
proposed data sers aod collection and analy e plans,

A Convalvian sy and Training wWo

iop Wil bbentity the kinds of
information to be qgatieered a5 0 bhaswa for ey

saluating the in-country
tralning conponent, and arn whats stages in the training process,
AAG Wil l devine o pre- and post-cvaluation tora for

gent for eatornal vrainiag.

those who are

USAlb/Zavdiia will peerait an extecnal evalaation team for
mid-term and tinal evaloatrons with an appropriate skill miz Lo
fully uee all baseline a0 s and analyses perforoned under the
project, A najor objective of the final evalaation Wil be to
verify custainability of oo project,  Recodgnizing that it may be
ditficuls Yo oLt dia adergiaoe moasiares ol sasvainabilivy Lbefore the
project ends, consoderation Wil e given neac tioe ead of the
project Yo holding o ) final evaluation,  Tals woiuld entail a
regular wvalaation before the technical assiatance bean departs, and
a mini evaluation o assess sustainability eight to twelve months
after the DPACH,

n, Annd ol dnternal Begiews

Tre anmial ceview s @it b orggani et Ly ANAG. These revioews
arse bo o bLe held oyaon o prior Lo Ghes time that the peit anndgal work
plans are o b preparcd, and will be an important part of the
planning prosesc, T oreveeds willoinclude tne 2AM5 Advisory
Connell memters, the USAID/Zanbia Project Gfficer, and
representatives of otiher ovganizations and institutions involved in

praoject implenentation, as well as the AMAG technical staff,

The 2AMS Projecy will provide for one or two specialists from
outalde to co to Zambia for two to three weeks prior to the
internal revinws, o becone familiar with project objectives and
activities and, rnors inmportantly, to ofter idess on new activities
or approaches,.  They will then participat: in a workshop to help
conceptualize and structare activities for the nezt year,

A
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