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A.1.D. Project io. 611-0214 

Project Grant Agroement 

Dated: Auguat 23, 1988 

Ru Lween 

The Government of the Republic of Zambia ("Grantee") 

Ar' i 

The United States of America, acting through the 
Agency for International Development (AI.D..), 

Articl, 1: The Agreement
 

The purpoie of this Agreement is to set out the understanding 
of the partie:; narnu-d ahovo ("Parties") with respect to the 
rnitbfrtaking by th,. Grant.! of the Pro j#!ct de:o ribed below, and with 
r,:;[- t,to t.u firot i,,i, of thu tlroj±ct by t.heParties. 

Arti(:l.' 2: 2t ­ ,rLk-'I:,.t 

.;ECTtII 2.1. D'fititijn of Project. The Project, which is 

fLirther ,o ;ori:0, in Annzx 1, will consist of a.;is tance to the
 
";r~int.. to incr-i.±;-o gricultiral production, rural incomes, and
 
ritir it ion I ;trtti:; through imp rvoements in th;e agricultural
 
nri<,rkt inrg :7 m:; in 2ombi . Annux I , utVtuchfd , ampl ifies the above 
dJfinition of thl Piojuct. Within the limit; of thu, above 
definition of It Proj-ct, ,:,urtt; of thl ui;lpli ?tuddu4scription 
.',it-d in Annix I r ,y!-! ,ingotd by writtri ru,,t of the 

. irop[ ,:;,.lt i ' oif thu P rlji ; rl-, in .1;,'-(tion 7.2,
 
4ithilr I l in- drr-rr
t -,I thi., A,jruucr;,: t 

(a) A. I D.'.; contribution to the Project will be provided inincrements, th, initial one nmmade, availatole in accordance with 
hoc tion 1. 1 of thin; Agremtnt. h bfu 1 ,u-ont increri,.nt:; will be 
subject to availability of fnk to A.I.D. for this purpose, and to 
the nutual jr-ement of il Pr Ft lS, at- th time of r;ubsequent 
i ncr-mcont , to Irocouor. 

, Within thu, ovr l]I Project As;istanc! Completion Date 
'tatod in thi.; Agruom:tnt, A.I.D. , based upon consultation with the 
Grantuoe, may :;[ c ify in Pro ject Implementation Letters the 
appropraite tii p. riod for the i utilization of funds granted by
A. I .D. under an individual increment of ass istance.j r;, 

http:increri,.nt
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Article 3: Financing
 

SECTION 3.1. The Grant. 
 To assist the Grantee to meet the
 
cos; of carrying out the Project, A.I.D., pursuant to the Foreign
 
A:;i,;tinc Act of 1961, an amended, agree.,; to grant the Grantee
 
undr the t!rm,; ,,f th&L; Ajr.-e...InL not to ,fxc. iFift:e-,n Miliion
 
United ' (U. .tte.* bollm ($15,UUUtUUU) ( qrooI ).
 

'ihe (;rant. [lay e l:ed to Cifiance foreign xch,ange costs, as
 
d,!find in Section '5.1, amd Io(a,1 currency (cot:;, i; defined if)
 
i;(ction 5.2, of joods and se rvic:; required for the Project. 

SEC'T ION 3.2. ra ntoe,: ienuu rre:for the Project. 

(a) The Grantee aqre,!;; to provide or cau; to be provided for 
the Project all fun'+i, in arldition to the (;rant, and all other
 
resources re(uired to cirr;' out the- Project .ftel ively and in a
 
timely mann,!r. 

(r,) ''Tnrnou rc,; provided by GraintLe for tie Project. will be
 
ivt I--; than 
 $13.0 million (:'Imbian Ew hrcih144 ,001,J000, converted


.1 $1), inc lud ,no;t.; Lorn* on in "in-kind" ,,a;i .
 

]:Ii't,)m3. J. 'ror :t ;n j:taaace Compl,t iOm Date 

a ) The "Project. A:; i:;tance CoripL et ion D,ute" (PAC[), which is 
.5;eptembe r 30, 1993, or s;uch other ,lato an; the Parties may aqrree in
 
writing, by t-h,
is the (bits- which eartion entimt*f that all services 
financd inder thi, ;rrnt will have ,( n pf.-rfornitd and all goods 
financefd unde.-r the: ( rot. .ill haov o,,en f(rni ;hi:Aw for the Project. as 
conternplatred in thi:; Ajr-,m-. ­

(b) Except a.; A. . . :r 7 OLh- wi:;(e a'Jr-,-' in writing, A.I. . 
will not inn of r approv, ,locumlentut i1on whi ch wou Id authorize 
din burseffent. of the Grant for norii con p.rformed subsequent to the 
PACD or for goods f urni;hed for lfe! Proje;ct, a; contemplated in this 
Aqreoment , !;Ubse(qLent to ti-e PACD. 

;buroment acconpani 0d by 
supporting documentation pfre;criberl in Project Implementation 
Lettetrs are to be rece-ived by A.I.D. or any bank described in 
Section 6.1 no later than nine (9) month:; followinq the PACD, or 
nuch other period an A.1.D). .qroe,; to in writing. After !such 

(c) Pquent; for , ai n1Wce);sa ry 

p,,!r ior], A .I.D. , g iving not ir_ nfw r it ing torthe Gra ntee , may at any 

Lime or tiine: rcl A- the ,naont of the Grant by all or any part 
thereof for whi cihrefit),.; t.; for disburs;ement, accompanied by 

j.,,.
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nreo.i:n4ry supporting docUlllentation prescribed in Project 

liiplein-ntat ion Letter:;, were nut receive(d before tlhe expiration of!;aidl pt riod. 

Art ice| 4: Coni it ion r-.d!rlnt to 9 i:;iit r3emerit 

S;ECTIOtl 4 . I fir :1 )i:;i r t.t Prior Lo the. first
 
(i.iju rslomelf.it uler thet G irant-, or tI) the i 2OIJtiIC( 1)7 A,*lD. 
 of
 
documntation prir;tiant to which jl:tla -omentwill 
 bte el, tL,.
 
;rinttie will, e×(xCept I',rt i,; Ma 
 W in,i.;ti, 1n17 iy i, aqreo writing, 
furni~ih in 'illb ttrL'to A.I.). forl : :;atisfacLory to A.I.D.: 

A itA-tmentof 1,ni name of the per.<on holding or acting in tile
t
of ic ! of hi,'! rarlt. .;pec iC,d in section 7.2, aid of any


,idditional r&,rotr I t;t. i 7:.;, torJosthe r with i :;;Jcoinen !;ignature of
 
dach perflon :;p.citi , in :fich C:tatolflrit.
 

A. I. (I:;4.2. ,.f 1 l-1.ioi. l h-nn . d-?t,ermined that 
.:, ,:,o iti, ,l .;.1 :ifol d in o l ll 4.1 lta; ki-een roet, it
 
will pro:w tj y not , ify '. . .
 

SE('TVAb4S[.]C''[rj1,1 7 T,-£.~ira-mIi laiI );ft,, for Conui tLion Preceden. fteJl , o ~ l i i l '~ ,dnt. If tile
 
conIi tion .;jocp if 
 1od ill aect ion 4 . ha.< riot been met within ninety
 
(9VO) da; r thhm tiofh ; or :;iich later date ars
th Ajreement, 

A. 1.1. ma 7y ajr,.!, to in writ ing, A. I .D. , at it; option, may terminate 
.hi:; Agreement by wri- taLi niti.o to ralnte,., 

Art.i';r-io S: PruCli r,''Iho l :e f 

(;:TIt() t IN I j. tF; Y-.ili nch-! (2o!;t;: . !Ui hirur n,;irments pursuant

Lujbet iOn 6.1 will ,;.' .,.1 _Xci u iV2ly to fintinct! the costs of
 
rJO ', il :,.' 7',., rind ir.', for tie Project having: (a) with
 
ro iC t. Lu o'Jt ;)(;, ;,oi r j andthe ir or igin in the Ulnited States (Code 
00J of th ,lbruhi CoderC Book a:; in offfect at: the timeA.I.1). . 
ord- r.; are 1 T1 .r i'titrA.,rt; entered into for ;ltlclgoood ) 
(*For-.!ign Excharlgr Co.;t;') or iii til Coupe rating3 country, eaxcept as 
A.r.o. may otherwi:ie <Igre, in writing; (b) with respect to ';(rvices, 
their nationality in tLhe Spcial F roe World (Cod,? 935 of the A.I.D. 
Geogr ph.ic Code hook i!: in offect at the timeo contract!; are entered 
into for sucih <or icc;, OX s0Tf~thiat the pirimo! contractor for 
lonj-t(rm technice 1 in;i a ince and trainiig :shall have the United 
Stat,! as it:; place: if riltionality; arid, Aexceptp inprovided the 
Pro j,eL r. iint b";tairilIrl Provi;ion:; Ann-,x, Suction C.1(b) with respect 
to imrlrino! in:'u raiAc , i t rai;por Lta t i on co:; t wi1 be financed 
under tile 'jrjrt 201;; kindfronl7 ,in '/,1 . Uls Ilag ro'gi ;try of the United 
Steit,; or th, coCotry, txcopt a; A.I.D. may otherwiste 
aigree ini wr i in). 

http:rslomelf.it
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SEC )IN 5.2 ,oca I C;rrencly Cost';. DibursJementsi pu ruuant to 
{ec tion 6.2 will be U;ed exciltiveIly to finance the costs of goods
and service:i requ ired for the Project haVing their source and, 
,xcept as;A.I.D. may ,therwi:;e agre. in writinlg, their origin in 
Zambia ('Locol Currenc'y Cot'o To th, eXtent provided for under 
t-hi; Agr-neont, 'Local rrncy CO:; to nay 0] ,o include the
 
proviion of local 
 car r,*lt( resourcum re(juirired for the Project. 

Art.icit 6: D :b ~ ,ftm 

.EC'lION 6. . )i::btr:;,nent for Foreign .xchantp, Co;ts. 

(.) AlLr jti;ftiLon of the condition precedont, the 
r]nte';, miay obt.iin di:bijr;,menta of furid under the Grant for the 

Fortign Exchange Co:;ti of jood. or service;; re!quiret for the Project 
in iccordance! with the tfrl;: of thi:; Agreement, by ouch of the 
foll)owing mFIQthoe a : y.1/: ,y .lpOll:; utLltaFll 'j r-.wd 

(I) by u.;ubmiltin; L,) A.I.D., wit i,.ce:;:;ry .;ipporting 
,Ioci;m;itt. t iolr ,,; ):e;c r i te in )rojeCt I tle t:± t )i iIetters,
 
'A) rf(Fio;t;; fr [ :nitroeri.tt for :;uch good+; or .;ervice; , or
 

:q~t' for or
(t)I ft:; A.I.D. to pr(ci,2r! oJitie; oot !;,rvices in
 
i, iif] for ;,- Pr,j. ct ; or,
 

2) ry rto ;. ,..finq A. I .[. to I .' * of;t;of il illi, r .; Co it n-
For irloiflied ,toone or Imuro 'J.,. ,itko, :ta|ti: fact)ry toamout.., (,) 

A. I .. , cotwti tt ing A. 1. ). rt ,;uch bank or banks forrimhuroe 


Paytrin'e t.; ial- by th.,r, i,) cott radctlr; o r t p I ,ier;, under Letter; of
 
Sr,?di r , Ah,.rwi:,f_-, t r or or
;ois:h jo,,:; oreriico, 3) d irectly to 
)no )ri )r,: :',)itractor:; or t th ;uppil. ic.r; ,cotlitnit ij A. 1 .). to paly tch 
1)n ( tF)i ,;) , r, ic or:; . , ii ; f-,r LlcI ij olJ:; ) . ; V i :; 

: ,) ank ing r pr_.:;in(a rr -d by Gr,inLot nl connect ion with 
t :; (ro;r, fo*rtn ,id Letter!; )f Cred i wiII b. inanced unrderf tnen'. 

te ;rart. tn1 .,;G rajuit, in:;trtct:; A. I . D. to t.ht (:ont:rury. Such
tier chjrg :; i; the P rtie.; ia/ agre,, to r,':/ iF:;u h financed under 

t he Grant. 

SECTIOIF 6.2. i.iur,ur;tm!nt for Loca irrc Costs' 

(a) After oati:t ctiout of condition:; precedent, the Grantee 
;nay obtain Jisburement; of funI unde r the( Grant for Local Culrency
Co;ts requi red for the Projet in accordance with the terms of this 
Agreement, by ouhmitting to A.1.D., with nec!,:;sary supporting
,ocumfint it[rif a.; F)r:;;;: , i ,'d in Fir jp.c LItpl-t nfotait ion Letter;;, 
roeJ ; ;; [., T[rt tic". ;;t; ,:;toq 

.....
 

http:nitroeri.tt


(b) The local currency needed for such disbursement may be
 
obtained :
 

(I) by acquisition by A.I.D. with U.S. dollars by purchase. 

(2) oy A.I.D. (A) requestling the Grantee to make available 
tho local currency for :iuch costs, and (B) thereafter makilg
 
,vailiabie to the Grant. 
e, through the openinq or ae;.rohinnt by A. .[. 
)f Special L,,tter. of Crodit in fivor of thi ;rat.te. or its 

i'-ii;.'[ , a uilotiint of U j llo 0'q1iiV 'oIl 'I!1llIIIL ofjri ; t I,) tho 
11(,31 C:urruncy made _iv i .1b t he ;;dnt. ',wh tii d llar!; will he 

iti iz.,d fr proct !:,'nti I to i Uni tel ;taI.,; tindr iljpropriater o,-. i~r..;; doscribed inl Ptr ,,: IUrp, ti..inl [.tt,r7;.l2; *tl 

3 ) by A. I .I1). ind the Grant,!e Iiiiking iai lable such :ums 
n1. loe nece.:sary fron of Specil Account Noe. 846.may Flank Sprbii 

The U.S. dollar eqiiivolorit ,f th loca)l ,ourrenicy made
 
v,iilihle hr,!und-?r will h,-, in the ca;e of ;iF;!ction 
 (b)(1) above, 
h- i,:olriLt of U. . ],l lir; required by A. I .1. I jobtat rin the local 

rtr-1i-y , Min, i n t ,. . (it :;uf,;ec tion (b)(2) 0bov, i aountAl, 1 

,aIcu i , ,I , th. ri . of1 . h. n,~ili:;I,),Cit i, l Ie ;pplicahfle
 

i.i), It . .,,hB ifi, iI , r. j b pci 

:;F:CTilo 6. 3 . it r- Vo r:c,;;of. io i lir olirt . Di;bursement:{ of 
;,r t may al.;o b MCiJ-! thirotqli :;ilch other metans as the Partiesn 

*/ .!jrio in writing. 

,4 5xchngi. 
::;I','ticilly provided Sror 

;t'I 6.4. (If Nxc,pt r; nay be more 
ection 6.2, if finld:; provided under the 

';rnt 4r-e i ntrodli,,,d into Zvrihi a by A.1 . . )r any public or private 
penlcy [or of out o)l iatiion:; of A.I.D. hereunder,ipo;,:) )rrying 

I ' ;rrl .' wi F2;.hk.':.; ir, n,]rit:; ci: imy .- nicic:;:;:ary so thatrvjr1(:; !,-'ii 
 ;ifl ,r # imt.o cortrency ,of Zatbii at. the |iJhIest!,ito of fexcth Infj' wic!I, ,It t.heq tirle the? conversion i s made, is not 

S:I,I.ftjI in ;; M , im :f. 

:lI 7:Art i f Misce lan, o(i; 

E:CTIoN 7 .1 . Coirman icat ions. Any notice, request, document 
or other cnrnmm.nication submnitted by either Party to the other under
 

nt:;i Aroement will be in writing or by telegram or cable, and will
 
,, deel lily ';iveri1lolwin;' . , )r ;,nt wh,:n del ivered to such party at the 
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To the Grantee:
 

Mail Address: 
 Permanent Secretary
 

Ministry of Finance
 
P.O. Box 50062 
Lusaka, Zambi, 

Alternate address for 
cables: Finance Ibuka 

To A.iD.: 

Mail Address: 
 Mission Director
 

USAID/Zambia
 
P.O. Box 32481
 
Lusaka, Zambia 

Alternate address for 
cables: ZA 40810
 
USAID Mission Director 

With copy for Director,
 

REDSO/ESA 

Mail Address: Director, REDSO/ESA
 
P.O. Box 30261
 
Nairobi, Kenya 

All such communications will be 
in English, unless the Parties

otherwise agree in writing. Other addre3ses may be substituted for
the above upon the giving of notice. The( Gran.inee, in addition, will 
provid- t.he USAID 'ij;:;in with a copy of *-ach -osmmunicaltion :;(nL to 
A.I.D. 

; ull 7.2. io'rp,:;enta i v!;. For oll !,urpo;e:; relevant to, 

thi:; Ag r-efecnt, the Grantee 
 will be rIr#.,rnt:, by tht! individual
 
holding fr acting in tht office 
of the P.-rmant-nt Secretary, Ministry
of Finance . A.I.D. will be repr?:;ented by the individual holding or 
aicting In the office of Mi;.;ion Director, *ach of whom, by written
not ice, r y d,.; igh a t,.: add i tion I reprea;entat i ve:; for ill purpose;]
)ther than oyx.*r: i:;inj th. p'(,-!r under !;meton 2. 1 to 
 revisie elements 
of he mp.l, if itd ,le : i or; in Annex 1. Ife ni .a; of th(e
?rer ltorlo l1 y ; oo nt l;'..r., .4ith ; cilnn ;igniturt=o, will hoc 
provid(! .- ) A.T.D., w'hi :h i a"',:ocpt t:; July jut.horized any
in:;trinent ;i9gn. d b' :;;c! r.-:r,-:;entot iv,,; in impl.o. ntation of thi;.Vjromen t, ii;).r rec,-it of f-hi-; A'jr-,ir,"eo , iinti[ r .C.,int of written 
fjt''# of 'w;' t r I of ., i ;t.h,,rJt 7 . 

, io-;Co 7. . m;tAndr,irl Provi ;ion,; Annex. A 'Project Grant
,t-,arjrd Provi.;in;:; Annx * (Annex 2) in attached to an fo at 
of thi,; Agreement. 
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I N WI TNIS' WhiIERiOF, Lhi Grante! a nd th0 United States of 
America, each acting through altt duly authorized r.preaentative:3,

haVe cau.';ed this Agreement to be signed in their 
names and delivered 
as of the day and year first above written. 

!, EPUHLIC OF :AMBIA UNITED STATES OF AMERICA 

B : -. ___ By: 
Lennard Nkhata Ma shal 1McCalIIe 
Pc rmanenft Secretary Chargei d 'Affai re: 
Minia;try of Finance 

By: ' i (Q, 

Leslie A. Dean 
Mi:s ion Director 

USA ID/Zambia 

Att.,chments: 

Annex 1: Amplified Description of the Project

Annex 2: 
 Project Grant Standard Provisions Annex
 

Apr,, /2- 1101,4 

M4: (;.SSA-88-2 161 1-K(;1 3 
Al ,wance: 8 14-50-611 -00-69-81 
R(: Z280053 
Amnait: $8,000,000.00 

S- . . , 

http:8,000,000.00


AIl I) OJI('TclNO. 611-U214 

ANIX 1 

AMPLI I ''D DtE I( )O fl. Till.'.IIICRI l PIOdh]CT 

Ixcept as ;pecif ically provi+lud hwrein, and withiI the imint o[
the def inition of tho ,roju(ct :;.t forth ini SecLion 2.1, element; of 
this Aripli id Prujiect :;riiLin I,,-. htnj,,l by written 
a'lriO,*inent of th. outhPri;,J tv, t4ivO;iiv 	 ot Parties Wnwd in 
!CtLiOn 7.2 I ilwiLh,ut' tocj r - d.u!,1,:t,I thi..;rb ; Aorf 

I. 	 ;,Lr ,l- P - [ j )n_ 

Vte pro jpct. ,,tI i ; t(, inc 2u:;e Zain hiA ':;a,jr icu I Lur al 
production, rur,l rtco: , ,inr nutritional status through 
imrrove:entt: in th, tj !i'-'-;I tur:il mrrketing ;ystem for both 
agr icultara I inpuit:; a;tnl ,1' , t:; . The :pe if i c purpose of the 
projecc t i.; tO itl'prv,. t.!e io rut.ional e ffici,ncy of Lhe agricultural

rke.ti n y.;Z I ,1,:L, u, 1 i oL,:z. :; , rc'uLuru and output:; in 
e:t e,-d'irnd ,mn,;irk,!t. proriK ! rl,!verjvOp;nent. 

The: proj*,c? aim[:; to i:u::: j/'v r( 7iC t(uri 1 mrtkotinq syste!m,;
 
throujib te-cthrici l:::;tnc, truininj, 
 du Lit! furnis-hing of 
conmoi ities. ' G(,I,will su)port the:;e itfortLu; by local currency
grant (thr ,Jjh Lt * Li,- of" A.I.D. CO)r1ntrpirt fund;:) fur inter alia: 
in-country traniing; t chni cu 1 2XprtU;; trun:;[port:aLion improvetfent;
1octa ,;tor,trP,; and i !ijr,U2d prOd :, ru rket 1 ': ii it icr 

Anticipat,!d proj.ct O:L uL; include the2 following: 

I. 	 Improved ac(e':;:; to oil processing facilities in selected 
rural ares. 

2. 	 Expanded intermediate and final agroprocessing capacity. 

3. 	 Improved in.rket and transport facilities.
 

4. 	 Capacity for mark,:ting advisory services increased and
 
operating in-country on a su:stainable basis.
 

5. 	 Improved hurnun re;ources:i contributing to market system 
improvement:;. 

6. 	 Input supplit., provided on time and in desired quantities 
for use by small-scale farmers. 

7. 	 Improved tran:.portation system. 

8. 	 Increased employment.
 

76 



AID PROJECT NO. 611-0214 
Page 2 

An illustrative list of anticipated project inputs includes:
 

I. Commodities: Approximately $3.5 
million in processing 
equipment; $2 million in tire:;, tubes, and truck spares;
$250,000 in raw material:; for ,icotchearts; and, $1 million in 
handling and storage equipment a nd moppiles. 

2. Technical Ass3 tance : Approximately 84 person/months in 
long-term U.S. technical .155 inLance; 113 Pu rson/months in
short-term U.S. technical ass istance (including volunteer 
executives: and, 16 perJon/years in loca technical 
a.s iStd nC,.
 

3. Trainings: Approx imat-'!ly 3U pursuon/yeur:i in ovr:svaue, degree
training; 125 p r.ion/murtl:; in uver.,se:; non-degree training;
and, 400 peroon/month.:; i in-country non-degreo. training. 

4. Infrastructure Da,.loyjin. int: Up to apprux imtely $700,000
grader .pares; ZK 21.7 million in rural rod repairs; ZK 30.3 
million in i of it i ; und,.pcrri.'sriant rna rkt aci ZK 14 
il lio, for .;t jr.,, ,,,n.;truct ion. 

By the end of tb .rujCL , it i'iexpected thot the following
will be achiuv,.,J: (1) incr7- wwJ:;,volume of ,oiiu,,; 1,cprocessing for 
selected ajriclo1itr.il ,I rrimliti,:s; (2) rcuucLtion in tron;actions 
cont:; fur process i i and 'ii; kn. imJ"; (3) oxpaInio'if private sector
activity in allricqlturl m|rkoting; (4) incra 
..GRZ capacity to

dupport private .:,'cLJr niirk,.'iinj; and, (5) ,an incr,:;,: in national
 
trans;p)ort capacity to carry turil
ajricl input; wlnoutputs. 

II. Re.;pons-ibiili :; Lb., Prti 1i .; 

A. 'ontactor i it i :;Ln. 


The ba;ic imple;awntn in; ,uit Or tie ruject will be the
Agricultural a rk.:tin,! Advisory Gromp (AAG), which will be
constituted Lro'h a ,irocL USAID/Zambia contrct with a US. firm 
or institution ,CLa],, thr, iqlhI open comlpeutition. The prime
contractor will nacoL ii Lan . sub-cooL ro cI awith con::Iting group
r.sidnt in toW hartinaPro':id- mo:;t of th,, lonrg- tori professlonal
staff, plus the support Staff an loqi:;tical mlsont. Short-term
technicians will be providd ,-ither by or through the prime
contractor, the Zamabian .ob-contract:r, or the Interntional 
Executive Service Corps IESC)I, depending ,n th. Specific
requirement an] which Souc.. has the mst ,approir iat," talent to 
offer. 
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The prime ,funtractur t; Chier of PoartL' wt 11 !:upir'i i:;o all of the 
AIIAG ;taff, inci.udinj ,.norL-t-!rm; t,!chni,.jion :[rtr .id,:d by both theprim an'd nIub-cntrctjur;. Th, ChiIK of wiiParty :ii ntoin liaison 
with the IJ:;Af!)/yflbbo Pr j,,-(:LOflic,r ond th. fini:;try oi Commeirc' 
and Indu:lLry ,id wil 'n;ut!u thaL ,tclo ; ,)rkiiij t,!lotion:;hip 
exisz;t':;,tw'.., i ANAC :;tLff, !;It)(), V IE2, hX , other U.S.* JVOoJ and 
Zoiribian : AMA; will hao. f :;poU; iti IiL' for pl nning and
 
impI 
 i nt in e , r ;Ain i ij Irojroar' :ndi C(ommolI i Ly Iprocu rerlenftl, exce it
for on inritil $2.}1. ill ion procqnr,,nt , which will b handlAd by
UJAll)/Zxi:bini prior WAt,! orr ivl of tih)AMA; t-,'hni,: ajtaric 

IF
t. 

Th,; tk rl of C{; ,.: ,in]o Indu.;Lry (:40C1) will be AMAG '.
principil GPZ co'Urz:irprt orjqnizat[ior. MOI will carry out 
day-to-day liai:;on ont m'Jnitoring of AMIAG with regard to project
impleumenLtation .
O !*ho.1u0 their objectivs::; coinpi nlinleiit each other,
AIAG will al:oowork cl owe ly with two Zabi n orJUn izationo, the
Small industry Dvel prnt Or'ganizatior (SI:DO) ad Village Industry
Services ('/Iz). In:;titt i, ,, l Otr(:ngjthning of ther;,e two 
organizations will b a prL ol th: rojct. Fijor, 1 shown the 
orgniz.otion.l linklq.z of ,t. ti,:; with variol; re.;pori ibilitis in 
project irrol omnttiuo. 

IMnpl t.t I if, 'iA t'. projo,, t 'will rI.,Itli re a 1riniMuF of direct
inbvoyv+rq. (i' pZi'')jG 2,::;oth,!r than t:'o: Mini 'try of Coilc.rco and
Industry, a!though 000.,rlrob,.: inL,:roctiorn with ;ev:ral (different 
alyncks will Lo inprtrzt to the ;uccon:; of the project. The
Project A'jr'',:nt will iogotiotcd wit i ad ;ignied by the Ministry
of Finiaric, Lcan u of t: financi;l a;2 rfhijoltry iim icatiohs of 
relatively 

a 
l.r , pr.oor i',cn of the proj:c.s dol ar fund:; being used
 

for COrMUSity i rt ,an wir1 a:; thn programming of Countvrpart
funds . Tir,- t r i..:; 1,,--
ifnpl:nnrittin ,f th-, proj-. ,,: t1: MI inity of 

1in ni wi 1 1 ,.;i,,: i I ly roi.-v.nt to 
Candrcr ant
 

Indu ;try, M rr. ry 'A Ajri 
 a:;nud: ,.r .L,ut 
 avnd,:on] 
'ivi .:r' -A p"' 'A:; ;. ....... 'y ", 1il i ; to h a o
 
r *l'' £I: ' .. ', l ,;... (:,:;)I 1 trt l (.aact oft , i L.;ti ; -in ru: ta'.: Mini .: t of : inofIcc, (in addition
 
to the US;A I/zabio Directur a ind' the 
 CMi of of Party of AMAG), The
Council will b chaie, Q the PS (if tne Ministry of Commrce and 
Industry. It will mot periodically to kep abroonat of developments
in the project and to provide imiqh ts to AMAG on potential new
interventions , to ro iw AMAG's annwoI work [)lanj, and to review and 
approve lonq-term tr Ininj progranr. 

C. U A.:; .' , : . . ',: .:,i i i , 

The o,'r l, r,.;unn, :titi'y for prbo ,:. i; I,.i.ntation will be
With the USS/lm;!.:ia Mi a ion Dlirt*r. A Ptoject Officer will b'
designated bi tLL USA:D/Zambia 'li.sion. Th-i p.*-rson will monitor 
activities of to, contractor, maintain liaison with the three GRZ

line ministries, and participate in the relevant meetings concerning 
project impltnmentat ion. 

http:roi.-v.nt
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ZAMIIIA AGRIIBUSINESs; & MANAWIM;IIT ,';PP (ZAMS;) P(J, 

OrganizaL ioi[aI L kwj-:; 

ZAM:; AIv i o C ii nc iI 

Minisutr y o I nianc,, (ip:;
Project Oversight Mini:;try oU1 Coup; 

1 
(1's) 

Mini;try of Aj/Wir D,4- ( 1 
-lini:;Lry o[ Com/limd (pq) 1 

USA D/ZaimbiaC (.li :;ion Dir) ' 
AtA(; Chiof of ,iarty 

D;iy-to-Day

Lialson & 1 Ministry of Con/Indu:;tryr ridLry
Monitoring , _____- USAID/ ' 

I SIDO V':
' I : Zambia ! 

implementation & , ,
 
Coordination of Activities A 14A G -------------------
Carrier Out by Partners _ _ : 

Implementing

Partners
 

3 : ' :nor 1 

I IESC ' : Other 
: . SIDO 1 . Vis 'Co-opsl! !Zambian!: ' :US PVO3' ' ' ' 
 ' ' ' 'NGOs I 

I Prinary ociti±, Farmers, A:;.;ociations, I
Recipient! Existing andfool a,jricultur-! procf:u;zing firms, 
Clients ' how entrupnu.J; in' food proco!!;.;ingj, Truckers, 

' Trad er..;, Inrut i,r,, S;rIrr,-e1octe-d GaZ Ministries I 

/5 



[lie itrtinttd I ? tfiio (Ilil Itt: 01I i W II ts It adne 
re.i:pon3 I Li l iLy for ii ,l--V1 lL illcj till ini L iai .1:-).0 JIill Ijell
eoininodiLy procuri'lrw~it, fojr .i r'!', b', i .js2parL'; for

Lri~~t ;li~l~~.e17I~, 1.-, ;tJspoe e.'j 1,Y illPEtlii. RCMI UW(/I':A,
.411I !j-- a/lil abl' l-it I't: I .011il t ipr imeit: acjio'; L,olpe
1,y AMA(; . i Ul: A 1 /:t i iI roiW I, I "..r i I Ero. id­
iiwk:;Lopnitij11, r 
 n I ""1-1 . its, .n1s I -- t? ii Lz t i 'I),

W~/:AwilI I'ri' il :, i 10J, III, 1-r iodi<. pruj':ct.
k ot i raj. lj:;A : /; Ii 1 1' ;pr iv id. fli:: ill, 111n1It')-,'; i (1, 

~ (?~1r.OI!:l. ~ ~ ii* I:C~Ip~L:2~'co t (2iell:n. 

tlii t_1; it i ,I I ivj fi1.tn' I[ wil twis Lh.. r :.;[)')I .; it- i Ii £ y of t.he1 
(.- Iit ra:-;L,)r . 

11JA1t)/Zaihij& will I!t,: t i-J.- I1I i [IV') IV.-ji it 1. .itiiV l;I Of. 
the a n nuII w,)rk11 an: for AX A(: tetI inI rviuw I) f1 r4 qrionnf;. 

Fu nil; (pr i mirily IS~ c': ts' wliLoti% rt ill4 i;,
providtol ti ronoj tioc ZA!,!. nj, to 41111i. th- ouvcntf
U1.S. priveot-!rln~e j0 i (iiv(j::) Ind local 11530:; ­
cceIccn ain tile .53ncI I Ilt", D-j-ti'*V I..lti:. t Ort (:i'.~jf(531DO
and Vilicaiju 1ntli:;tr i-:; Jrvi;; (V1.1) -- to s;itwit*i:
 

in~innttirof :..l.1ct-t*:i ioi': of 
 t 1, proJ'act F,)or
ln~no t-e tr.- thr,,. -ri,,in P'; 1 : c)I-- tolrn. ; i n

T'/cr tiiijc 1 A:,: in At :, ic Ir.,, s- I -I, ti C1ii I r!it
FunI ';t: F ) - I 1 - I 1y .,iv tJ 1. ; lii :ln i i j arn d 

n'rtt iotliof 1 r I icji ,, i It It- pro j-2( L
7 1TA i:; wn ro.j' I . W i V s, it ,i I ;,'r~ w it h 

t r iri r, i in IinIo3: r ir, I ir"1--eon Lrvj . At ci: It- ind h~tave 
.xp ~ir Jn: stit inil d w: t-.--r i' iin ;;oachi-; , and have
ri- iL, r - in 1.- -,; i ' I 1 iit t, I in; i ipl r-ro.t ZAMS 

Dot incapoi-, * L USAlD/Zo:'thj Mi,;.;icsn had
 
iincut~con ;itt Oflflo'r'Llori w4ith 
 an lunncol ici co-d proposal with 

rosrn.n -t v.:of Lho ;3: i n:1i d i ne Liii VIC4 PoIreaident forA fr ic: i. Aj r (an- n I in prinn-ipfic i:: ro~e~oh- withn ItSC, subje~ct 

~..d.t:;c I ot,.,n a countryott 
1 

i,-. in Za:-.ni ,. t; Ilprovido lonal tjrr!e-ecy fundtingj anddoll ar fan'linj fo. j.'p:i,;;v -c::;-.- ici or - di r'rct I re 1,4ted 
to ZAMI):; 

?Primeary co ~110.;of i-eL ion, whiht at--; pri vaite in the.fmnze that the.y ar-;, own,-] and operataed by the members, will beasplitedl throl.1Thl tile pro jo t to implement approve-i activities
witijin the oig*o-graphic oroac~ncentration of stivities. 



4 AIII PROJU'()2T 110. 611 -Cl 
Pag~e 6 

A ignif icant number of pr ivate coni ut f ;irro id(mt
in Zambia have individuals experiunced in variul. au:jpcLt: of 
ayricultural marketing, ttlanagy't,t accoultiln%, and oelated 
d[rcip1ines. ,Some of L,:Ne a no owned parti:lly or wholly by 
Za; iti)ialnj Ot.r.r:; are , 1 W lIdL jonl rlo 
companie'; in Lihp 

' hu rI- ,i or parlet 
U.S. on it thi rd untl. r ,,:;. It: i:; planr,.d
 

ihat AMA'; will Idr:tiw n t ft i,ii!:i.; [.jr c i ('Id:; of
 
:;h'- -- Le r % :iC l; lltndtIL: lwl Irir ;;j:ti.l i,,:; :: in project 

1II . 111:; r ii . 1Pinji,'fin 

The l" :tr.atvr, Financial Plafn s;umnary (Tal- 1) :ot.,3 
forth the plannd ContrihuLi,in:; of the part [,;, Chnyes nay he 
made to the P1an by writLun ,j rne,',,mL of the r're-ntative; of 
the Parti,.:; identified in S,:tLion 7.2 withotl . u rnal amendnent 
of the Aqr..:!,p,;,,,, r,'i ,' d :;:ici ju do if - I:al ise (1) 
A .D. ':; 'hriLf ,:O tr i ,n t) ;x: , l.o, ,.:';nrl. .;t f[rtf 
J1,14., r ( ' .,, .. lI uC i,rnit, i,jl to be 

Thi:; i.; an incr!,1n: 1y fnld project. Table 2 ohow.; 
obligation: under Lhi ; afj r ,_n nt fur fY UJ1, and anticipated 
obligation:; for futr year.:. Future A.I.D. obligations are 
•ubju'ct Lo avail.:.b lity of i'nd; and MuLL.-u] agrtato:ent of tile 
par i, to proceed. 

IV .* i l ii n,:i MI ,i h ,l; 

The ,,nril , libthu,i C$; i ,a t . agreed uo n for A.I.D. 
fund;, tri, . id.; [ py,'mort are frt fort h itl "mle 3. 

Comm:o] ity procu'ra !nt will he divided ioto two activitiei,: 
(a) Tranportai en Suctur upport valued at $2.0 million, and 
(b) Agricultural Markting/Technical Assistance Support valued 
at $7.063 million. To facilitate accenL; Lo the Zambian private 
sector, A.I.D. Regulation 1 procur.m:enL pro,'edren; enpha:izing 
good commrcial practice and a ninimum of bureiticratic
 
invol'vemant 
 Ly A.I.D., will be u:ed. Ho.;t-country contracting 
will be u tiliz , L-w,.-en GPZ/A:D-approve I irpe ron:S and 
supplier; of cm;:;,iL ic; ,eljiible for finin:ing under the 
a'jreonent. The M:N ;itry or :Lni 
and Indua triea will a:t. a.: :i gn t ury and ha ve primary GRZ 
responsibilitie:; for monitoring compliaeicnr wiLh the terms 

of cin:: tLie ;try of Commerce 

and 
condition; of the Agreement. The Commodity Management Officer 
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'fAHlLN 1: ITI,.(;-U RATI V1-gFIIIAJC A l ,A SUt MARY 
(0 900) 

PI( I/ATEF 
A .I.D . SiiC 'rOI? _ (;j Z 2 

ITEM(F ) (F1 (LC) TOTAL 

Tochnical Ae:;ie1tancQ 2,368 100 3,406 5,874
Tra in ilig 1,786 50 62 1,898
Tran:;port ,;cto Coummoditi,-: 2,000 0 0 2,000
Agricultur-ii MrketiyJ ComrioditLies 6,700 0 0 6,700 
'P.A. Sipprt (';editio:; 363 0 0 363 
In[ ra:;tructlur, , , 1ntI 0 0,241 8,241
Evi uat lo4ne/Aut] t:; 19U 0 190 

Llili o:; 165 0 19( 355 
Iriflation I. Contin.,ncy 1,428 0 5,951 7,379 

,I)TAL 15,001 150 17,850 33,000 

Ho; t Couintry Contr ibut ion a.; a Percunuag., of the Project's Total is 55%. 

1/ RefLr:; to in-kind contributione *nly.

2/ GR : contri btion (,io. kwacha ,qu ivalout. of .17.7.85 Lmillion at an
tex(hanq;.! r< l* r "':/. 1) i,: ,lrivod vt.iinly fron lom l curr,.-ncy

countotL c')tntorpr , foand:; irid tld.e the dollar 
:quiv;.,!nt of ZK6i .r, nillion ($8.7 !aillion) for coimmodities and 

ZK 1.1 iillion ($0.11i million) for t,!dhnic'l a:.i;istaince and 
tri lninIg gyen'rut'.d from private ;,.ctor i/.nt:; and fee:;. 

TABLE 2: A.I.r. BL[1GATIOrl3 'I'E'UIE, BY FISCAL YEAR 
($ 000) 

ITEM FY 88 FY 89 FY 90 FY 91 FY 92 FY 93 
 TOTAL
 

Technical Anni:t-n, 1,855 170 0 343 0 0 2,368
Training 950 45 91 0 0 0 1,786
 
Trannport S.ctor 

Comoditie:; 2,000 0 0 0 0 0 2, .0 
Agricultural arkrting 

Commod i tle:; 2,114 3,195 715 676 0 0 6,7uu
T.A. Support (o',m'o'ljti.:; 363 0 0 0 0 0 363Evaluationi/Aud it; 
 0 0 60 130 0 0 190

Studiee 
 50 67 26 
 22 0 0 165

Contingency (5.25.) 
 287k 285 60 61 
 0 0 713

Inflation (5.0%) 
 381 223 48 63 
 0 0 715
 

TOTAL 
 8,000 4,6a5 1,000 1,315 0 
 0 15,000
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Table 3: Methlod of ImpinPeentatLou (if Planclij 

METIIOI) OF IIIPlI:M N;tAtIgi M1'IO) OP CO'ST 
F INANC INX,, ($1'O0 ) 

Technlcdil Ar:;j:;ta(, : 
RFP, A.I.D. Dir,:,:t Cortract 
Grant.; to U.s. pvr:; 

Dir,.cL 

Direct 

Payment 

Pa~ment 

$ 2,368 
$ 1,968 
$ 400 

Participant 'Ir.,£nim, 
TLOng-terr U.s , P1,*::.rt 

by USAID/Z;i;,ibid 
Shor -t,.r i3 .s. ,i,] . . 

Cred it Tran,;fer 
to AID/W 

qin z:; ,/t 

$ 1,786 

$ 720 

P1dC*!1n:vnt by (7w,'.r:r 
Ir)-CoIlnLtr 1 (l r '. r ,.r ;) 

:; ,pl i. (.7 J.' .,I Cj t~to 

to Contractur 
oWimhi r:t , t 

C iattractor 

$ 637 

$ 429 

Co;mo, it i.:;: C-}' ~i,.: and 
AID Dirict Contr.:t 

Hank Lette r of 
Comnittment and 

$ 8,700 

Direct Payment 

Other Cort.:;: A.T) Direct Direct Payment $ 718 
Contract-; and U';AID/arbja­

issued Pircha:;'f Or]r,±r:; 
(.g. 
ti:; , 

'.A. Sipprtr 
/falI& tid 7 

Cjmod-

Audits, mn Stuli.:.; 

Contingency and Inflation 
$ 1,428 
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In USAID/Zambia will have primary adminii;trative anl monitoring
rerponniIbilitle und, r the truna;port !ectorprocurl-ment activity, while 
AMAG Will have similar respon:iibilitie j under the agricultua ral 
market ing/techn Ical a i:; taric, ;ul)port prjcu..reicnt. activit y. It is 
expected that truck tire;, tu'ea , and spires will b the pr Awir7 
commodities eligible Cor financing unde r the tran;p rt liecLor support
activity. Under the agricultura] marketing ,;upport activity, a broader 
li rt will be u i gi )1 , i dcI'i ite,; a !; ,,ili ng :;uch e , e , IuI r:;,extruders anl aps r.ry, cannin'j eq'. ;:,int, food Lin, juice pruc.:ssing and 
packing eqlipment, small-scae] .ii ii IiOiL , cotLchcart component
p[arts, equipm"ut/:hpirp.; for 
exi:;tirnjq o, -nroca.;ing eqir ipant, various 
type:i of truck.;, and c, :eicii rel rig.ratiogi qoilpmnt. 

Foreign uxchaog.i pr,'i l. d by ZAI4 to procur,, el igible commod it ies will
by al located by tha URZ i'irign Ex ch ang a !14iag swt Conwini ttee (FEMAC . 

Payment procedures will be in accardanow with A.I .. Req,]ation I
bank letter-of -comm i rmont/comm" rcia 1 letter-of-credit financing method 
. A 

will he e.mployed to u:se. the commerci a banking commu nity to the miximum
and to provide a :y.; t:,:mf :ailir to Lot!, thMy Iocil importeo r comoin i ty and
prospective. sippliKr. To massist wi the mn1toring and impl mrntation
of the project with r::: ._t to A.I.D. rile:; and procedure;s, a ZAMr;
Foreign [chane Al 1o:.ition Com, itt,!.. will ,e e;Lajlishyd. ':fh comiittee 
will review A [.. rI: r.;im'nt: as2;t*:i z;uch iportor:;' proforma invoic a and 
dealership agr:m.nLa to ,n:sure that coumnodities propos,:d for imp:|rtation
under tni. proJrct are in accwri.-..,..'itih the te:'l; aild condition:s of the 
grant agr.eeen.it and are thr-fore eligible for A.I.D. financing. The
committee, while having a m0nitoring and control function regarding

A.I.D. procedu res and attai nm.nt of project objectives, will be
completely integratd into the established (;IZ foreign exchange 
allocation :;y:ntn. 

T £. .. prao:a''i 1for-.in appro'a. wil:l', ,,:;;:lenc.( wit, a review of
in.'ovic,:l inA/or dealbr;ni: agro..-mrit: by ULA./'.cia. If the proposed
traniaction i a dy:;m.v Y:IeIQ for financing, UTPATD/Zamhia will give the
importer a letter ad vi. nj the GZ Fore igri Exchange Management Committee
 
(FEMAC) that its 
consrwronce withe the propo:se I ZAGS fore ign exchange
allocation in roquested within five working day: of the appropriate FEMAC 
review suasion,. 'he importer will then Wilauit thiA letter along with the
normal FEMAC ,]ocimo,-ntation, t, 0 commrcia]I, ink participating in the

progrojr: 
 and will, at the. :;iame t im., rtAke a kwacha counterpart depos it atthe bank eulViient t. tn:e vala. of tn-a imp ortation. The commercial bank
will initiate th. "MAC "No Fund.a window approv.l process.a If this
foreign exchang applicotion in approved i,yFLMAC, the importer will 
present proof of thia to FEA. FEAC will thni a.;tnooize the transfer of
the importer'sa counterpa r fund: from the participating commercial bank
 
to Special Account 
 No. 8.6 at the Iwan,. of Z.mibia and authorize the local
participating bank to inue the importer's commercial letter of credit 
through 
the A.I.D. Letter of Cormitment bank in the U.S. designated by 
thq GRZ. 

http:agr.eeen.it
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Vo* Inr,1 (OTI *lt a t I oin :ih~1,r'
 

The projcted inpi t,.,l, ion 
 m;'Ihdul, for Lh,. jrjct. appeors
be lo -. When the Lochnic:il :22 j ;t-aic Lioowi a rivi'-; in-counLry, the,
will prr-pao an updaits.( ;nd i m,)r, deLtai .,d imipil]l, t*nLaL Ion plan. 

Dl_|:, ! Acl [ozi IR(waEo n:a i 1b 1 i tL/ 

7/12/8d Project Pup, r in com:Completed USAID
 
1 9/U8 Ar ruarajs p.aid 
 GRIZ

7/26/AU Project authori.n"! (in tho, field) USAI)/Director
8i/U,/58 P'rojec:t Ayo',* rwi 2 ;Onyd GRZ/USAID 
8i/86 P proiarod ,r ',', USA II)
b/8 'jZAM:; Fore iqo L i:: ,j Al l(ia .ition 

C-'(J:;r;,i t t'-:,. t. I!, I i ; (Ii /':; IAI )
8/,) J, LI ,.n l : ii ink (2 1, U.S. ha/, till:

[0r t[roh;,par s.;eCt'r :suplom~f actiViLY W AZ/SAIO 

O/n0 C;;id'..lin,:; pu.;z:,:d f[,r loct i IIp,.ort, f; to 

parti'ip,,. in t.r;r .: t'ct.or act ivity USAI)J/5/1) a P s 't t-o, A::)',; USAI I) 
9/88 F inlancinj r.aji.: i,]n.:I bE. 1./Corhank 


is siud 
 USAID/GRZ
9/8 Fi r: t 00.eo1 ,ne r - r(' ,'j r,.,nt 

(CO I-r :. ill inn) :;igned GRZ/USAID
9/M8 Comof i ty prow : :.nt ($2 miI) irnit itld USAID 
1 /3/hd t ic'/Li : ici roion of Proposail: for TA 

!:04r; in l AID/W
1/2/619 TA propj:;-iI:; i vi USAID 
2/9/89 'A .ort.: ,:t..r 5 ',- USAID 
3/13/89 TA coottct .i'jo'r USAID/Contractor
4/1/a,) TA ;,--,'to .s ct ,:ijni Contractor/sub­

contractor
4/10/PjI TA ta.- Chi-'2f-of-Party arrives Contractor 
4/15/89 'TA isRwa wnininJ tM mobilized Contractor/;ub­

contractor
 
6/89 First annuil ; oinlk completed AMAG 
6/A9 Fi t t-tar-hor trni ne; depart AMAG/Gl. Z 
8/89 First long-tr;; tr,.inmo3 deparrt AMAG/GRZ
9/89 Di Trhb :;,n, nt-2:coplnte.i (W2.0.mil) Local importers
9/89 First in-con trI tra ini:-g giwIn AMAG 
9/89 BwwloIin 2tQd;.; c) Cted USAID/AMAG
12/89 Ba.sel[ne ;twli c' compl etrd Local grantee
4/90 First anrn l in.tornal review A:AG/GRZ/USAID
6/90 Second annuli wink plan completed AMAG
4/91 Mid-ter%, 'VKI Isa ton USAID
6/91 Third anntil wfk p'.%:,mpl.etyd AMAG
4/92 Trird annuil in'. r:. : '.,i. w AMAG/G.Z/USAID 
6/92 Fourth annujl '..M p:,i. -'opio'o. A,AG 
4/93 Final evalintion a.cins -;ID 
5/93 Lrist TA teow:i ;ro;rber d. 1 .; Contractor 
9/30/93 Pruject A:i3tanco Coq !tion Date USAID 
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Po';,' I 1 

[iqurJU . 2 Lhrl.;PIJL:;thel, Inpl,'i (tnt ii Il:;chti l in 0 t liiii­
s:que,-rnce forln,Lt. 

VI • >Ot~ii a1 l:r 

Two formal,' XLt:rril ' Vd luaLo.io; are p ldnnIII: a mid-trm
"'':lliatirjl .ii'j iL two yoor'; afLt r the tuichrtc:,l as:sistanc. Ltarn 
,irr lv.:;, ind *.ifUNlt ,. I.it.jon nar the ueil of the project period.
In addition, inn, i intrinl rviw:; will ly Cvirrtied out. The 
latter will by O.C,,.;:;,ry i,:d,;u of thia fli!xioility which Is built
into th,: projct toJ faciili.lat :;hif.:; in focu; wien policiem; change 
or when nyuw opporLlrit ,:; r is,. .i 

A,. P-:_,.rn)_ L '[Ill; _,n~ 

The a I t ii:,a rysp , i hi lity for the nxtema I eval uat ion will 
lie, with th 8A I '/. a .A mi :Mi.;ion. hIowev..r, AMAG will Lo 
re7,pon:. lbly for pl,uinn;,,, Loj, an'JanN the;nd irlplof'.ntinq
c')l lu tinr -A. .1 u:;i:[l" , to p ovij in ohjoctiv. i'1"'air for the 
V,aI A.t ion ;*. 
 i I -i.:1 l r V " t.he ' 1,at I or biiol-1 f1in.;ti ', r it[
e ; . i !; ,. i l,:
 

On,! i .'. of *,l;,:;of'] I,:; will be- t.,) prov ide 
pro j. t-r:paec i i; ibalin,%.Another will ntail socioeconomic 
ba.line: fuoti::ed on Lih" i ;'Ki.ediatn! area:; affected by nub-project
activitieso;, t o'.,btia i:nfr ati Lon on incotsy:, natritional standards, 
and employmelntJ.rti (.,y jendr). 

Te NIGe or P1'0"r*,;.,a ibi, for mancarvlj ;2pe Cif ic su b-project
activitie:% will i,. rq d to i.m',. a plan for Ow;,l inc studies, 
i-ovn rirj, tll! ol ;Al ',h. ' : ,infl irltN;n n', to by collqct:,J
'dill L,,_: n : L .. .. , r i i ra:.,' , ,al *:iiloy';;,rat A f'.W 

, 
 , , )rr
k, on¢ !I,; I ": **''z '<, .r''I lari ,', ,I r .I~ cat ;,,L,ll'ctj *11 

(C;'',*j: ' [ e c T ,-) i n . y!tr1)rv . .:, 2 ': i d il l :' ;i: of~ tr , r;;, l!J ,: ;<) l..;:l: C omni e r c e a ndInd .;~ic::.,t 
 , o-ith projy:ct- ; p o t , 
2mo -;J o tn I i1- iO'{ i' ta, colly-tion effort,; h:; d or, 
Zub-:aimpl :: I ifor' ' a'.rn rIne'v.nt to thf sp-Mcific activity will hilnced d. For in Itn,,, f r a villa'.p, oivoe.,{ roc-,s:;ifnj Ve:ntre, 
inforaio t ion i i n , o, UL e riu ,:iiyr of I,: ;iloe; bi, nef i t inq
fromn til_ at ivity, th,,''''A of - prdh,',r:yd, the volijiti
'it prlu'eeI nA', in! 
[ , rO ; :; , y2 :! 

'q nuylar Kf hi of nil:oed'']o ' ' ; J , , d t . ,' :
; , ) C ' ' : ' i n' " ,r i ~ rli n gi :.' 

pla n.
 

Will 
at!- h' -yi' r aftr Alh,; i4 t:;KittL:,d,C AMAP;

develop itli rorityrin J on]r'v ladttioa ,1:t'ym. Sirc, its
actiovitiego will L diVer.,, AMA,, will hxav, to specify the particular
data points for 2-J.ch typ,, of activity. For example, firms which 
benefit fron fruit prc,".;ingJ eqip- ,nt: iep rL.,] Lihro h the ZA>IS
Prqject 'will Qc rq hir.: I to pruvi: anil rportK, wiii,:h 'will serve 
as a asonitri nj tbol, on the vol ;ne of ocat p.it, volNe of fraitp,,rCha;;e! 

L the firm;, n.1:.i,.r of o ;tqrow,. ra n ir -m ral
 

location, 2, .pr' vi.i I tO OIt rJ r;i,,. 
 an'! w:pl, :nitL,
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d ioa'jigreqjat ed by'f I LIiaf a'~itI fiuttt iml?' wI) rke ii I' t'. A:; iRRC 

of the ag reement~ wit ai f,Ci r, AMM; will relu i r.- tie f i ri Lo prov ilt? 
bauro Iin. inf rrial ion in,) iiiiikiai r..)rL!;, ofI,!l iic~ ofa:;'d l 
e~vztuatorji L0) Lhe f irm ':; retcor'lu TCI p1. 1n w II ll bm iu t d Itot ni.-
US~A IfJZi i iCour re v i-'a *-ii, 0.~;nLt) lm~lI ,- t. U2I [u//.ubi al 

i'~la~oni Ai:ry ML , t !P':ia icien jt i A. ',i 
t 

, -Xj''r 1711' inlork 

A.I o--!ld) t- ::lur''o . till i ai ' ll i'1 'll1 .:iri Lly 1' Vi:. i. 

A I iZ ,: Trr; ii i 1' , 'd~2 1'I y the k.ind.'; of: ; illI 

inforriat i r, Lio - JJLI.! ri--d : ; -i h,,;ji.; f jr i'Luit, iunij th, i-country 
trainin';cnj u'. , and ot dlill s;lpa.; ill th' tLrlillij' rc;. 
AAGr iil 1 'lvi'', apr,:- art !:-!lii~ii lonr tlij:;e whoj are 

fuent for ex. rii ti. ii ii. 

rJ;A£I,'a'.iw.il1 ~maiL a" "U*<t* *v-o i iabu.n tsuam~ for 

mid-teit it'd fini 1w a i,~ith -in -ipprri 1. ;k ill mix Lio 
fully u::' all1 Liii .i'' A wy; :''I !pitur;I urid-.t Ol: 

project. . A rnja Nwjen~vy ul Ohl? fiiuu Y.VAPPOju: WKI !In W 

verify ;;'Lirilb Lil U"':. [iruji!:L. P",phizin3 I th t iLmay In 

Wificuln Wi)ui~ob K" 'v!1ir. n" ~ ; il fura Lthe 

lprojiili:L :i'1 u wr.ill 1,, ivci''i ui';lr IL 'iof the. 
prjctu h'ldin IJ " ;PKi f ilil ':,viL'i 2,:;,ol entail a 

rejoi hr .:/jl;i iuI L :. Lh, toctini:;a1 i;iLil Loamn departs;, and 
a lmni 'o'i;i .!: ;.Ln~lL7Ij' to wlve. iuonth;m 

afte.r the PACD. 

ar' tu K" ho'ld ji n p' ir Lu. Li in'! 'vat. Ui ,/t Inn;il 1work. 

p1ln;; arc Ln 0: prp': :, au;. w~il I khe iai important. part of tlhe 
pin: jlr0:-..':. '. ! ;!~ '41 I' u la' t /.AM Av'iaury 

.oiI -ce:'r , i :',/a: P.r j,_ct Officer, irid 
reir.;nrnK ~e ( '[ .* rJtif~r~. '11In~t itutinia involvd' fll 

[roij'ot i ''U i.jl . I1a:; L -.- AlV.,; t,-(ernj cal ;;La:ffC 

Tne,!' aj 'at iil1 prov i'I' Cfor ofn or two ,qjec ializaLs fromi 

ojl .i ide Lo come_ to Zarlnia Cur two Lto thrlire' wer,:; prior to the 
i~nrnal revicw;;, to ho'wun't failiar with jr'ij'ct uhjectiveo and 

lactivifie;; arid, r'~. i;'ilo'rl.intl'i, tu 0ft-r id'-i' on ne.w activitiorS 

t a p p r inac h * ",It-y w iI f. eI,--n p i r I i-i 4t ii i t w' rk Liop L) hep 
COU'2pt2 i 2eawni t ri: ::ire acti'v'ities Cur Uo.h'ix t year. 
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