
Between the United St'tc3 01 Amenca, acting through
the Agency for International Development (AID) 

AND 

SUDANAID
 

(Grantee) 

1. Proje'ct Title ]2. AID Project Number
 
IWERNAlIONAL 
 DISASTER ASSISTANCE 6 50-E -61 2 

The abovc.namcd partics hcrcby mutually agree to carry out the Project described in this Agreementin accord. ancc with (1) the terms of this Agreemen, including any annexes attached hereto, and (2) any general agreement bctwecn the two govcmrncnts rr:garding economic or technical cooperAtion. 
3. Amout of AID Grant j4. GrantecContribution to the Project 5. l'rojcct Assistance Completion Date 

LS 111,250 J- July 31, 1988
 
6. This Agreement consists of this title page and attached Description of the Grant 

7. For the Grantee 8. For the Agency for International Development 

Typed Name Sabino 0. Saverio Typed Name John W. Koehring 

Signature ,0 Signature 
j 

Tide Executive Secretary Sudanaid Title / Mission Director 

Date, 11SATD/5iid-inDate JUN 26 } 

AID 1330.17 (5-79) - Cover Page 

Clear: A.Mackie, GDO
 
L.Martin, CONTf (--
:"
 
E.Birgells, AD/PO
F.Gilbert, DD 4 ---3 - 4z4-


Appropriation: 

72-IIX1035
 

BPC: 
 JFDX-88-10700-HG41
 
Control No.: 8071082
 



Description of the-Grant
 

(A) Rationale for Grant
 

Sudanaid has been involved in relief feeding programs for people from the
 

south of Sudan displaced by the war and arriving in Khartoum. It is
 

estimated there are approximately 1-1.5 million displaced people now
 

living in the lower grade and slum areas, mainly in the outskirts of
 

Khartoum. Newly displaced, destitute people are continuing to arrive.
 

Funds from this grant will be used by the grantee to provide for basic
 

necessities such as clothing, coverings, and cooking and eating utensils
 

for newly arrived displaced families. The principle recipients will be
 

women and children. The assistance will be administered to groups of 30
 

families as they arrive in the various slum areas. Sudanaid will arrange
 

for the purchase, transport and distribution of these materials to
 

recipients. It is estimated that approximately 750 families will benefit
 

from this grant. The cost per family is estimated at approximately LS
 

130. An illustrative example of what each family will receive is as
 

follows. Cloth material will be used as sheeting or temporary clothing,
 

cost is estimated at approximately LS 50 per family. Families will
 

receive 2 cooking pots, 2 eating dishes, and 2 drinking cups, estimated
 

cost LS 80 per family.
 

(B) Grant Budget
 

- Materials (LS 130 x 750) LS 97,500 

- Transport and Distribution of 25 lorryloads 

@ LS 150 per lorry per day 3,750 

- Contingency 10,000 

TOTAL LS 111,250 



(C)Payment Mechanism
 

Upon submission of SF 1034, the USAID Controller will advance Grantee LS
 
89,000. 
Grantee will receive remaining funds upon submission, to the
 
SAID/Controller, of receipts and bills for materials and transport costs
 
totalling LS 111,250.
 

(D) Reports
 

Grantee will submit a report to USAID/Sudan, General Development Office,
 
thirty days after the PACD. 
 The report will 
summarize the activities of
 
the Grantee under the Grant, explaining the number of people assisted, the
 
areas in which assistance was given, and the overall 
impact of the grant,
 
including any problems in implementation. It is estimated the report will
 
be from 3-5 typewritten pages.
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FOR AID/W, OFDA
 

E.O. 12356: N/A
 
SUBJECT: SUDAN - AMBASSADOR'S DECLARATION OF DISASTER
 

REF: (A) KHARTOUM 00993, B) KHARTOUM'00159, C) KHARTOUM
 
00770, D) KHARTOUM 00833
 

1. SUMMARY: THE FOLLOWING CABLE' SUMMARIZES THE
 
RATIONALE WHY THE'MISSION BELIEVES THAT THE CURRENT
 
SITUATION IN SUDAN WITH RESPECT TO DROUGHT IN THE
 
WESTERN REGIONS, AND INSECURITY IN THE SOUTHERN REGIONS
 
CONSTITUTE A STATE OF DISASTER AFFECTING THE LIVES OF A
 
LARGE SEGMENT OF THE POPULATION. 'TO DATE, THE' EFFORTS
 
BY THE MISSION TO ADDRESS THESE CONCERNS HAVE INVOLVED
 
MAINLY LOCAL CURRENCY SUPPORT UTILIZING COUNTERPART
 
FUNDS. HOWEVER, RECENT DEVELOPMENTS HAVE MADE IT
 
IMPERATIVE TO CONSIDER SOMEWHAT EXPANDED MODES OF
 
ASSISTANCE. ON THE BASIS OF THE I.NFORMATION PROVIDED IN
 
THF REFTELS, AND' SUMMARIZED HEREIN, THE AMBASSADOR HAS
 
DETERMINED THAT A,.STATE OF DISASTER EXISTS. 
'END' SUMMAR!.
 

2. AREAS AFFECTED. RELIEF FOOD REQUIREMENTS WERE
 
DEVELOPED BY SOME REGIONAL GOVERNMENT AUTHORITIES IN
 
NOVEMBER, 1987. THEY WERE ASSESSED AND ADJUSTED BY THE
 
RELIEF AND REHABILITATION COMMISSION, AND AGREED TO BY
 
DONOR COUNTRIES. AT THAT TIME, DETAILS OF THE HARVEST
 
WERE NOT KNOWN. HOWEVER, 'IT HAS NOT BEEN POSSIBLE TO
 
UNDERTAKE A MORE SYSTEMATIC OVERALL REASSESSMENT OF THE
 
POPULATION AFFECTED, OR OF FOOD NEEDS SINCE THAT TIME.
 
THEREFORE, THE FIGURES GIVEN MUST 13E 
CONSIDERED
 
INDICATIVE ONLY. IN THE CASE OF THE SOUTHERN REGIONS,
 
DUE TO THE WAR NO TRAVEL 'HAS BEEN POSSIBLE. THE
 
SOUTHERN POPULATION AFFECTED REPRESENTS THE DISPLACED
 
CONGREGATED IN URBAN AREAS HELD BY THE GOS. 
 REAL NEEDS
 
WILL REMAIN UNCERTAIN UNTIL-IT IS POSSIBLE TO UNDERTAKE
 
A SYSTEMATIC SURVEY IN THE NON-GOVERNMENT CONTROLLED
 
TERRI TORIES.
 

IF IT BECOMES POSSIBLE TO ADDRESS THE NEEDS OF THE
 
DISPLACED, PARTICULARLY IN THE THREE TOWN AREA OF
 
KHARTOUM, THIS WILL ADD SUBSTANTIALLY TO THE TARGET
 
POPULATION. 'SOME FOOD IS BEING TARGETTED'SPECIFICALLY
 
FOR SOUTHERN REFUGEES CONGREGATING IN URBAN AREAS OF
 

I/ KKHARTOUM 2253, 
L'' g 



LIMDlE, SAr19;'4' ICHARTOUM 2253
 
.FSTERN REGIONS.
 

FOOD AID REQUIREMENTS BY REGION
 

REGION APPROX.' POPULATION APPROX. 'CEREAL., 
IN NEED REQUIREMENTS 

WEST KORDOFAN 
DARFUR 

100,000 
75,000 

71,000 
53,000 

SOUTH 
-

-

EQUATORIA 
BAHR EL'GIAZAL 
UPPER NILE 

94,000 
150,000 
8,000 

11,280 
10,800 
9,600 

OTHER REGIONS '500,000 220,000 

3. ANALYSIS OF' SITUATION. IN THE WESTERN REGIONS,

PLANS TO ADDRESS THE FOOD N!EDS IN A TRANCHED MANNER

HAVE BEEN DRAWN UP, AND ARE BEING IMPLEMENTED. DETAILS
 
ARE PROVIDED IN REF (A). PROGRESS HAS BEEN SLOW, .PARTLY
 
BECAUSE THE MULTIDONOR DECISION-MAIING NEEDS TO BE
 
SPEEDED UP, IF NECESSARY FOOD IS TO BEAIN PLACE IN AREAS
 
CUT OFF DURING THE RAINY SEASON. SEVERAL'TOPICS ARE
 
STILL UNDER DISCUSSION, THESE INCLUDE:
 

A) FUNDING OF SGS INSPECTION CONTRACT FOR LAST THREE
 
TRANCHES. FUNDING FROM THE NETHERLANDS EMBASSY COVERED
 
MOST OF THE COST OF THE FIRST TRANCHE.
 

B) COMPLETION OF THE CONTRACT FOR THE
 
AUDITING/MONITORING FIRM TO OVERSEE THE WESTERN
 
OPERATION.
 

C) COORDINATION OF AND AGREEMENT OF THE BASIC
 
INFORMATION TO BE PROVIDED BY PVO'S WHO WILL ;ASSIST

REGIONAL GOVERNMENTS IN FIELD MONITORING AND USE
 
REPORTING. DIFFERENT DONORS WILL SHARE FUNDING
 
RESPONSIBILITY FOR THESE PVO'S.
 

D) FINALIZATION OF TRANSPORT'PLANS TO ASSURE THAT
 
AREAS CUT OFF BY THE RAINS HAVE ADEQUATE FOOD STOCtKPILED
 
IN SUFFICIENT TIME.
 

4. CONSTRAINTS TO ASSISTANCE.
 

SKHARTOUM'2253 



A) GOS MANAGEMENT CAPACITY. SINCE THE GOS HAS NOT
 

TAKEN CARE OF A 'MAJOR DROUGHT OR EMERGENCY UTILIZING ITS
 

OWN RESOURCES IN RECENT YEARS, THE MAJOR' CONCERNS OF
 

DONORS ARE TH. MANAGEMENT CAPACITY OF THE RRC, .AND OF
 

REGIONAL GOVERNMENTS TO RESPOND TO CURRENT NEEDS. 'ON
 
STAFF HAVE BEEN STRENGTHENED WITH
THE POSITIVE SIDE, RRC 


THE ADDITION OF 2 EEC-FUNDED ADVISORS AND 4 DUTCH FUNDED.
 
AT THE REGIONAL"
TRANSPORT (LOGISTICS) ADVISORS. 


DARFUR AND KORDOFAN, THE RELIEF ARM
GOVERNMENT LEVEL IN 

IN BOTH REGIONS' IS HEADED BY AN EXPERIENCED, 'HIGH
 

QUALITY SUDANESE OFFICIAL.
 

THE MAJORITY OF THE FUNDING REQUIRED'IS
B) FUNDING.-

COMING FROM THE COUNTERPART FUNDS OF THREE MAJOR
 

DONORS: USAID, EEC AND THE NETHERLANDS, CANADIAN AID
 

ARE MAKING A SINGLE LS 10 MILLION CONTRIBUTION. 'WFP
 

REGARDS ITS RED SEA HILLS PROGRAM AS CONSTITUTING THE
 

MAJOR PORTION OF ITS ASSISTANCE. IT IS' ALSO PROVIDING
 
PERSON IN EACH REGION' (DARFUR
SOME STAFF ASSISTANCE,'ONE 


SO FAR DONORS HAVE
AND KORDOFAN)AND ONE IN RRC. 

ALLOCATED THEIR FUNDING AS SPECIFIC NEEDS HAVE'ARISEN.'
 

IS HOPED A SYSTEMATIC ASSESSMENT OF OVERALL:FINANCIAL
IT 

REQUIREMENTS ARRIVED AT SOON.
 

FUNDING NEEDS ALSO EXIST FOR HARD CURRENCY, -THE SGS
 1TSD
INSPECTION CONTRACT WHICH IS ESTIMATED TO TOTAL*


384,000 FOR ALL'TRANCHES CONSTITUTING THE LARGEST'SINGLE
 
IN ADDITION, MOST PVO'S WILL'HAVEA
AMOUNT TO DATE. 


REQUIREMENT FOR BOTH HARD CURRENCY'AND LOCAL COUNTERPART
 

THE CARE PROPOSAL IS ONE OF' SEVERALPVO
FUNDS. 

REQUESTS. OTHER DONORS WILL.PROBABLY FINANCE ADDITIONAL:
 

FUTURE REQUESTS WILL DEPEND ON DONOR RESPONSE.
 REQUESTS. 


AMBASSADOR'S DECLARATION. QUOTE.' I THEREFORE
5. 

DECLARE THAT A'STATE OF DISASTER' AS DEFINED IN AID
 

HANDBOOK. 8 EXISTS, THAT THE DISASTER IS OF SUCH
 
IS BEYOND THE GOVERNMENT OF SUDAN'SMAGNITUDE THAT IT 

ABILITY TO RESPOND ADEQUATELY; THAT THE GOVERNMENT OF
 

SUDAN DESIRES USG ASSISTANCE AND THAT' IT'IS' IN. THE
 

INTERESTS OF THE USG TO' PROVIDE ASSISTANCE. -'UNQUOTE.
 

6. FOR OFD'A: REQUEST THAT INITIAL US DOLS 25,000 BE
 

ALLOTTED TEI,EGRAPHICALLY-TO USAID/KHARTOUM AS. AUTHORIZED
 

CHAPTER 3, PARA 3B.4. AID HANDBOO 8. REQUEST'THAT
IN 

OFDA BEGIN PROCESS FOR ISSUANCE OF BUDGET PLAN CODE FOR
 

DOLS' '138,000 AND PROVIDE AUTHORIZATION FOR USAID/SUDAN
 

TO PROCEED WITH CARE GRANT AGREEMENT FOR A TOTALIOF USD
 

138,000. 

7. RFQUESTS FOR ADDITIONAL FUNDS UNDER THIS
 

DECLARATION, -AS REQUIRED, WILL BE SUBMITTED VIA' SEPTELS
 

AS SITUATION AND REQUIREMENTS BECOME MORE CLEAR.
 

ANDERSON
 

BT 
#2253
 

USE SECTION 0 02KHARTOUM 02253
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ACTION: AI -2 INFO: AMB DCM ECON//5 A(acmek" it 

VZCZCKHO807 RECEIVED 20 MAR 1988 
00 RUEIKH 
DE RUEHC 14937 0780331 R0
 
ZNR 1IUUUU ZZH 18-MAR-8
 
0 180327Z MAR 88 
 TOR: 04:*59
 
FM SFCSTATE WAS{DC CN: 21157
 
TO RUEIIJ}I/AMEMBASSY KHARTOUM IMMEDIATE 5692 CHRG: AID
 
INFO RUHGV/USMISSION GENEVA IMMEDIATE 4670 DIST: AID
 
B3T/

UNC AS STATE 084937
 

AIDAC GENEVA FOR UNDRO, AND LRCS; 

].O. 12356: N/A
 
TAGS: N/A

SUPJECT: SUDAN - CIVIL STRIFE/DROUGHT DISASTER DECL . '.' MX.h'y :............
 

REFS: A) KHARTOUM 03094, B) STATE 062299, C) KHARTOVI...
 
P 2 5-. . . .. . . .
 

1. PER AMASSADOR'S DISASTER DECLARATION REF. C, AND
 
REQUEST REF. A, AID/OFDA IS ESTABISHING AN OBLIGATION 
OF DOLLARS 25,000 FOR THE AMBASSADOR'S DISASTER 
AUTHORITY. USE FOLLOWING FUND CIT4TION: DnIT',,,.,,_L 
APPROPRIATION: 72-1IX1035 . . 

BUDGET PLAN CODE: JFI)X-8B-10700--HG41 1%j 
CONTROL NO: 80.710 82 -


PL.ASE POVTDE,COPIES OF ALL OBLIGATING DOCUMENTS ASAP -

TO: AID/FM/PAFD, R1H. 638, SA-12, WASHINGTON, D.C. 20b23 ,-, 

2. PLEASE NOTE REPORTING IIPQUIRP.EMENTS, AID HANDBOOK 8,

CHAPTER 3 AND APPENDIX F. '""'
 

3. OFDA CONCUIS WITH MISSiON INTENTION TO USE TO
 
SUPPORT 1PFLIEF EFFORTS OF SUDANAID TO MEET TIIE NEEDS OF o
 

DISPLACED PERSONS IN AND AROUND KHARTOUM. SHULTZ .In-

NIUN STT 9 (08 

UNCLASSIFIED STATE 084937
 



Action Memorandum to the Director 

Date: June 22, 1988 

FRCM: 7hom H. StaalG 

Thru: H. Peters Strong, GDO V 
Subject: Disaster Declaration Grant Regarding Displaced 

In response to the drought in the West and insecurity in the South of Sudan 
the Ambassador officially issued a disaster declaration, by cable 02253 from 
Khartoum, dated 2/25/88 (Attachment 1). AID/CFDA therefore established an 
obligation of $ 25,000 and requested that all obligation documents be sent to 
AID/FM/PAFD in their cable 84937, dated 18 March 1988 (Attachment 2). They
also concurred with our intention to use the furds to support Sudanaid's 
efforts to help the displaced Southerners in the Khartoun area. 

We discussed the matter with Sudenaid, who cane up with a proposal to use the 
funds to purchase basic necessit..es, such as clothing and cooking utensils for 
newly arrived displaced. This proposal was then incorporated into a grant 
docunent entitled International Disaster Assistance (Attachment 3), cleared by 
the appropriate Department Heads and finally signed by the representative of 
Sudanaid. 

IRXXMMEDATIaN: 

You are hereby requested to approve the granting of these furnds to Sulanaid 
for the use stipulated in the grant docunent. 

Approve:_________ 

Dis __ __r___ _ 

Date: JUN 23 19811 


