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PROJECT GRANT AGREEMENT AMENDMENT
 

1. TIIS AMENDMENT Number 5 to the Project Grant Agreement

for the Teacher Training Project Number 645-0214, (1) increases
 
the authorized level of AID funding by Six Hundred Thousand
 
United States ("U.S.") Dollars ($600,000), (2) extends the PACD
 
to August 31, 1991, and (3) makes necessary related changes as
 
more fully set forth below.
 

2. The Project Grant Agreement, dated August 31, 1983 which 
was amended on February 28, 1984, December II, 1984, April 28,
1986 and December 8, 1986, is hereby further amended as follows: 

(a) ARTICLE 2, Section 2.1 Defi niti on of Project is
deleted in its entirety, and is replaced with the ollowing: 

"SECTION 2.1 Definition of the Project. The Project,

which is further described in Annex I, consists of
 
assistance to the Grantee to make its primary

educational system more relevant to its development
 
needs and employment opportunities. It will improve and 
expand the capacity of the Grantee to train pre-service
and in-service primary school teachers. The Project

will fund long-term and short-term technical assistance,
 
participant and local training, commodity procurement,
 
PVO assistance and other costs."
 

(b) ARTICLE 2, The Project, Section 2.2(b),

Incremental Nature of Project is deleted in its entirety, and
 
is replaced with the tollowing new Section 2.2(b):
 

"(b) Within the overall Project Assistance Completion 
Date stated in this Agreement, A.I.D., based upon

consultation with the Grantee, may specify in Project
 
Implementation Letters appropriate time periods for the
 
utilization of funds granted by A.I.D. under 
an
 
individual increment of assistance. It is anticipated

that, subject to the provisions of this paragraph,

A.I.D.'s total contLibution to this Project will be Six
 
Million One Hundred Ninety-Five Thousand United States
 
("U.S.") Dollars ($6,195,000)."
 

6€
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(c) ARTICLE 3, Section 3.1, The Grant is deleted in
 
its entirety, and is replaced with the following Section 3.1:
 

"SECTION 3.1 The Grant. To assist the Grantee to meet
 
the cost of carrying out the Project, A.I.D., pursuant
 
to the Foreign Assistance Act of 1961, as amended,
 
agrees to grant the Grantee under the terms of this
 
Agreement not to exceed Six Million One Hundred
 
Ninety-Five Thousand United States ("U.S.") Dollars
 
($6,195,000) ("Grant"). The Grant may be used to
 
finance foreign exchange costs, as defined in Section
 
6.1, and local currency costs, as defined in Section 
6.2, of goods and services required for the Project." 

(d) ARTICLE 3, Section 3.2(b), Grantee Resources for 
the Project is deleted in 
its entirety, and is replaced with
 
the following Section 3.2(b):
 

"(b) The resources provided by Grantee for the Project

will not be less than the equivalent of Two Million, Six
 
Hundred and Forty One Thousand United States ("U.S.")

Dollars ($2,641,000), including costs borne on an
 
"in-kind" basis."
 

(e) ARTICLE 2, Section 3.3(a) Project Assistance
 
Completion Date is deleted in its entirety, and is replaced

with the following Section 3.3(a):
 

"(a) Tie "Project Assistance Completion Date" (PACD),
which is August 31, 1991, or such other.date as the 
Parties may agree to in writing, is the date by which 
the Parties estimate that all services financed under 
the Grant will have been furnished for the Project as 
contemplated in this Agreement." 

(f) ARTICLE 4, Conditions Precedent to Disbursement, 
Section 4.2, Additionai Disbursement is amended by adding the 
following sub-paragraph (c): 

"(c) Prior to disbursement of funds obligated under the 
June 1988 Amendment, except as A.I.D. may otherwise 
agree in writing, the Cooperating Country shall furnish 
a revised statement of the name of the person or persons
acting as representatives of the Cooperating Country for 
the purposes of the Grant, together with a specimen
signature of each person specified in such statement." 
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(g) ARTICLE 5 Special Covenants, Section 5.3, Future
 
Budgetary Requirements is amended to read as follows:
 

"The Grantee covenants that prior to October 1, 1988, it
 
will provide to USAID supporting documentation in form
 
and substance agreeable to USAID establishing how 
budgetary allocations will be made to continue financing
the University of Swaziland's Bachelor in Education 
Program when the AID contribution ends." 

(h) Annex I attached to original Grant Agreement is 
deleted in its entirety and replaced by "REVISED" Annex 1 
(AMPLIFIED PROJECT DESCRIPTION) attached to this Amendment. 

3. All other terms and conditions of the Grant Agreement,
 
as amended, remain in full force and effect.
 

\ I
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FOR INTERNAL USE ONLY
 

Draft: PA/PPD: Monson, PDS/PPD:VBMsibi - 6./21/88 (0288D) I1 l 
Clearances: 	 APPD/JCJohnson Da teDat r 

HR/GDO: LDiaz a Date / 

RLA/ESpriggs a Date 4&/ws 

FUNDS AVAILABLE:
 

Appropriation: 72-1181014
 

Budget Plan Code: GSSA-88-21645-KGI3
 

Allowance: 814-50-645-00-69-81
 

Amount: $600,000
 

Reference: STATE 114005
 

A/Covroller 	USAID/Swaziland
 

FOR INTERNAL 	USE ONLY / 
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The Government of the Kingdom of Swaziland and the United
 
States of America, each acting through its respective duly

authorized representative, have caused this Amendment to be
 
signed in their names and delivered as of the date first above
 
written.
 

THE GOVERNMENT OF THE THE UNITED STATES
 
KINGDOM OF SWAZILAND 
 OF AMERICA
 

By: Elliot Bhembe By:Harvey F. Nelson, Jr. 
Title: Acting Principlal Secretary Title:Ambassador 

Department of Economic
 
Planning and Statistics
 

By: JM..Nsibandze By: Roger D. Carlson
 
Title: Principal Secretary Title: Director,


Ministry of Education USAID/Swaziland
 

By: Lydia Makhubu
 
Title: Vice Chancellor,
 

University of Swaziland
 



AMIPLIFIED I'ROJECT-r ~ ll~l 1 

Excopt na nIled le il y
of 

prov ded Iere ill, 11n1d Withi thI IIIIILtitile definitlo of tile Project net forth i Seet Icici 2.1, I'lcclcctgcof tile Apl.if lid Project Jeacriptulot micy 1)e c'hinnged by wrIttenlagreemcenlt of tile authorized rei)reelltntive of the Partlies IlnulLe:Ill
Section 8.2 without formal ahlencduiatit of thin A-grelicealt.
 

Article 1. Gewerla l'rolect IDeicriiution 

A longatadincp goal of the Goverumeni1t of Swaziland hit beent to achieveunivernal primary educationi by 1985. 1i111 goal In bieltlg rap idlyachieved but, utcfortuccately, tit tie ex enle of Lie qualilty ofeducation provided SwazI ntude Jt. l he piroplo;red Te;chler 'raiiiingProject (645-0214) will inicreas;e theC(OGS capacity to prIthice hetter(tnlcified id] Ilmure highly mLotIvnttdt eho(111il y of lti;tructlon tivi ltill) 
tvacherc cnlpihilil of Imlircuvlcug

I !:%ol iiWiz lz tt.clt'l throuighunl! ot mo1)re :cpi)roprirlt. curriculuiI itm;erial 
1.110 

ancd tncillccg 11cthodulogl.en,. 

A. (:im Ih. 'it' 1oa011 o1f Lh(c '[elchcr Trl'Ii c.ll, Pric J;cIvv Ic 11c llls,•;w7nz i icitcd' V('lC 1.Lcrt i fly telt, ciuc c'ol.v I i1ItI ,evi, 1i'ciim,11l liicl lc ldvIijill.t)yIm"Ii t opl'orimit-Clefl. 'lil: goal t lyI; ,cig cIclortcvd by tieGS and by otlher donors. active ill tle education sector. 'lie evelitualob)ject lve ii to cre a it uatn eire large number ] o f ,Swa zin havetile neces;ary knuwledge tcd attitude,; to: (I) ';succes;,filly purs;ue
further acadumic or vucatloccal Lraiclnln; (2) elchance 
 their evIploycceu.;
IoLvenit a s;s a le.euitC of guinlcig more and het:ter h;ic - Il;i;kI which,Comilib tetl With Ol-tle-Job tr litig, wtl I nci. 0lhc'ci; cill, il (.icetIw, 1cl1I,therefore, more des.;Irnble empjloyees; acid (3) lmlprocve lheir 1)rvloui.Land family lives through better knowledge of uli)ropriat e hea.lth


practice.s;, 
 cutrit Lol, agricultural mucid 'occ:irv:t louObvlou.,ly cmlcicy oilir factorti 
rctt Icei, el.c. 

leve. 
ou llde thi; Iclcc eet wI I Ill'i goaloct:nthc-evemet , but ptojectLhe will maeke ;i n;giifllcnt: coiftrlbuilonby layinig the nects;.ary grouidwork at tIe pr imalry level createtio tihebasi;c k oluw/Ied1'e, ck[i. I ;1111md nutltide:; Ih:t :rc lit i il'oc lf I i s:i' Fcrilicrecoltullic tleveloplinit t midci emlliioylit,lt l'liv'rlal I(c IllSw,.i dild.
 

II. Pucpos e. the purpo;s of the project I:n to Iiltovce :11il exll:cl Iheca)aclty of ;wtzlmltcid 11 teacher tralil 118 :ynctem tic LraL:il d ciiort:in-uervice and Ipre-ijervice primary ochioul Leachern. 

Currently, Stwaziland's teacher traiing In;tltutoms ocperncv litiafcecii-itoi llotticllcini f['miliolt. Co mmuic it t mi lcilci ti,ill tlluliii ivtIire-nervlce m Vtiili' IilvicLeacher educatlol, lic-nervice trciclin|g, uidci eurricuum 
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clovoi{ .,liijiiic1l: It, iii!1i n I. Curricla ia imml #lt. l ii i',ml.-hmr ii llilll),I

C cli LJoau (ITcln ) ill i*ot coll"1L/I: wilh Is 
 | 11m.1i nl 1I Im it li 11no
 
developed for tihe primary acisooln 
 and, therefore, toaclhurl are not
 
adequately 
prepared to make affective une of tLh- sew clirricija.
This problem is aveoe more acuta for Lits lirge imutl.r o f teacisernj
already ill the system who need to be tr~iised ill tiLe plhilosophy anid
 
use of the new curricula. Lilikages will 
 Le forlei amon(l Lie m1llistry
of Educistioll, the TICua, the flatlolal Curricn Ins1 ',1111:rr. (11CC), i:l113

Teacher 1lIssovatl0 aonmd DLivolollmolit CeuLer?. nllid t.ho UJliilVCrrl l.y of
 
Swaziland iln order to achieve 
 ass educationalSyIte1iy is which all of
 
lie institutional eicncits are workinty toward 
 coinunoln goaln. 

Tihe |srolI( LIed project a t.rntntjy aL1t.vl,ijI t( fisa.oarvena Lhroujlsostl

the eistire teacher traising nyuStemll, with ess,,hasiss oil (Iaitative

isssprovesetLn ill the process. 'Tisii will iivolve 
 a :;yt .Lm, ;jpproach, 
i.e. , ill which iso(fricatlOsf (iald Issslrov i'ss ': l Jir. sas1,h'rl.aki' a l.
lovelu -- froil the MOE official ciasjsed w ith ov,!r;il I ye-::ju ,;ibility
for teacher trainitsg to the indivldual cla;sroui teacher. 'i'sie systeili
Isclt.de'l tiet MOP, and ito teacher traititi,j aml !-pnrl: in!,;t:J lt'ion 5
 
thu UnivorsiLty of swazinssssd , th Ti'm siiah, ''ra ii iaiq (!u4 I 'i,'fl 'l'i l,
5I'. l'u 

ItialOvaLionss il [ lel l Cesltor-i (T1Lt',l)
nv ssent aid Liii, Hil. cusimal CurrLeiumil
 
Centre. Key to the! success 
of tili; strateyy is. the IIUII-Ievel official
 
who musut provide oversight direction aid cuordiLLatiosL to his network
 
of ititerdepoelsdenst relatuosnshil)s.
 

C. O LuL.; . Ali inLstitutiolal developmen t aUspruIh wap be forill uteed 

the project that emphasizes qualitatlyr Iipzoveissr'sm Itsii Lim ticher
h: 
traininig pr)cess, but it) r:ar' th ;tha 

teacher educators are available. The project coilleisilrst:!i cajiaL;s

iniputs from other projects, such as those fron tim 


also worki eLo o : t il.,Imil.r, isliishar of 

EIiC, te 1i11U), UIJES'CO 
and 00A, while building o1 USAID's longstiandisy nulilort or curriculun 
dovelosncst. The project in organsized under five major a'ean of 
program development. 

I. 155_51iroyi5,( 3 [Prisssa r' -ujscir: LI,.. s;s(;t. 11),, 

Two Lecilcal advisorn will arrive in Swaziland Ill early l'J65 to work 
for three yearn each with the faculty and nt;sff of Lis. 'TCr.. They
will be experienced both an teacher eduicaitors andi (i5t r et||elm ileve.Luiiamst: 
specialistn. 'Their iheadquartera will be at William litcher TC 
and they will live in nearby llanzisli ill tie current Primary 
Curriculum Unit housing complex. 'Their rerponsaI)1llty will , however,
isavolvo activItieu at all throe of Swazilmnd'.n 'J"', work Is' collaburative Iy
with PrillicJpal) or Vice riincipals of tim 'TCui . The si;lal rril:lmlsibJ.l
iliee of tie TTC advisors will include: (I) review and, where necessary, 



reorgalizo tile p rogran of atudlea lend iii , tOo thi Prlimry 'I'':rii I i ,C rtif eaito, t liorititll d illtl tl olll tPlithloll , 111111 If itllIuiol i',teach selected courneu ; (2) coorditato t ie cur r °UeolDD, ilptlt igIt to nsure thnt n
the iew primary rclijol curriculum developedby 11CC In liteg rated lieto the ayliilbus for Lio Prima:ry 'I'tichierCertlficnteo; (3) Ilnine with and provide any iieiled lif or:tt I till
aid oupport to time adviuora nervlng at 
 UniSwa, al to the l1-ServiceAdvinior to the "i'ImCo . AddLtlomally, the'he Advi-norn will provide oathu-.lo, LrunLitinjg to Lh Swazi tencher e 'il ito ll ':ii hvI lom Illligoih will develop a platn for addrentilmmg tile LrliingJ- ieudil of Lhit 'Ti'T 

faculty. 

A plntllmed Ll 'F'U iitiaff e:timberi will Iii lltle'il to ll, Ilt l .t : l, .* r
oime year of Lriiloig It: their 
 oecLoril. :ivehilftiLi':. flo ,rtlimig willbegimli uiitil the 'l"e advisors arrive lil country id have tile opporluilltyto work with the USA[I/S trainling stff fit the iropur nelect lotl,pli cei:eiiit mid procunn i,:j, of trlulill l.tlnieei 'fll- '1'1C jl1vlu:f~ly ill'o. t 1ii Ill hetin rell/c:emetit toalhlern for Lte dtlgLi Iollit'll. AddlII I lotmitraluing for T'C fitaf will be uildertkkell it Uni:t:l, where 16 TT' st'affmtembern will be upuzmored for IS. EI. program:; lit Vrltiry Idott lo,,. 

2. T',r-Li,_til,_ fl ij.'acfic',v Ed e,mL:o,:: ,.,i,no .mg4Upgi ai 
lhi-Service 'Ieacher.s moid 'leach:ler Ltidcat.0or 

At thin tLime Lime GUS duco iot Lihave the calm;-Icty Io I lodoit oimlI fJedprimary level teacher educatorg or to as!;iJt other livtil.tiuloni litSwaziland Lo upgrade the qualifications of lnt-servIce Lenrlr, ed:icntor.;or primary nchool teihera . To meet tli tird, IJnved.wi, willi :ml:: I t'llicepiovilded tiivi Llf: 'I luichier 'li illig i'r :,, , I0' Itooiii Iiwo new lIrogramIlt,iwli 91981s, oie for 
i i 

i I. i:d . del,,r e Iii II' 1I lmy IhducatLiullaid one for a Diploma in ls.r imary Educat ion. Prolpos:e(I fIrog rami andsyllabus recomiimenmdat ionis for tihe two wjere prepalred ii Alp)l.i/ll;y 19U3tit Uni-Swa. 'lhe diploma program will be tailored to Lite neednl of)Ltrict Educatlozi Of ficers (DEUs), Inspectors, Teacher Leladers, selectedlieadlldasterS , and qualified primary school teachersi and wil I Ilie a part-I ti1e Isulgt-uii. iidlet' the 'Jenchivr itl'in iig Ilm olt-vt , upll It 60Il !w:lzl iw.LJl be nuituioii ed f r dilt:uma pirogn-allimn. Coiti will Isel :taive 50 perctt,

by USAID and !iU percenmtm by the COS.
 

lThe II. E(d. lit I'rIimiry Educatton will otfer for (lit- t, In it IniSwazilmid prepart iLlon opecificnly directed towil I-eachling me(it:himlianld currIculum for wune it primary sctooll:;. 'hI itlligil.it 1 expectedto be tme mai notirce of new Leacher edtlcaltOrn to nloir the 'TiC.Under tlhe 'lric r T in itig Proljct, 16 Sw zln wit I hi iljiiill nitUIJ.'wi for B. Ed. degreu . Con to will be ninared 5) pieliit by UII)Aiand 50 percent by tie GOS. Two strenmu will be avalfable: gieralintaiid lealcile education. SLtudeiL w .ll pt'oc('c(d frlomll a illiem:: ili ly 
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completed diploma program to Becond,the third, and fourLhi-yenr coura
Oil C11am1pun. 

Two project teclllical adviaore will begin to work with UniSwa inflarch/April 1904. 

The UniSwa Advinors will be filling newly denignated posts ill theFaculty of Education. Thene ponta are to be entablihlled oil the COSpIernotitiel reginter by the of 1905.enid tinythefle po)iitioliB will be selected and 
Cout rpoirl: rt ehei Igur~e, Io 

pont-gra(duate traliidng 
be nent to the United SULateI toPia primary education an part of thin project.The project aloo providen for a Curriculum S1eclalloit who will nervefor onte year ano ant Advirior to the Director of theCeltre. lai tloa;11l. CrrlctillimnThat individual will arrive in Swazilanli in lhlrch/April 19114. 

3. Esta blsh i iI-Se rvice Traiil gig
nui 1;uI port ierv een 

The Teacher Training Project will strengthen tie TIDCB In sevetalways: (1) the peroonnel who thestaff TIDC,,i will b". expected toprtlci ate thein iew Diploma in Primnry Edtictil. t on oil Iiri. ntaltlrtJl o Iiiflay of 1984; (2) an1 li-Service Advivor,
will work with 

barled at William Pitcher TIC,the personnel of the four TIDCo to actabllih traiiiigprogram for primmary fichool headman tern and tentltie;rn. A etice 'urjulVoluliteer will be assigned to cach of the TiCMi lin-nelrvic.:eprogram planned under thin project. 'liie Iii-service program will havea practical atl orlenration, its principle objective being to ennurethat teachern properly Implement the new primati ry curr 1iuliim; (3) k Illof educational IltnLeriliti kiid tealhing aild will I he milte-primary sclioolit through the TIBCs . The main 
mvili blei Lo 

purploie of tlihei kiLl
will be to encourage achool-baned practical 
 artu activities. 

4. Esiblshin Lbrary Rumirce Cenater:s 

The project will provide ulhort-terio experts thiromghout the life ofproject to nsint 
at of 

the GUS in nettlig up 1.11hriry R0-nliiii- I ''au (each the , (I(N{Iii)TTCn tand nmallI library faicilllel uit thme four 'rII Ca.The initial consultancy will aniocin LRC needs, 
 order ba.,sic materials,
nnd develop a progrin to tintruc t teacher educittorn stiol trnchin~hellibriry tute. The will ill(;OS entabliah ponmil for 1.1("one at TC. threv iiirl-:t onllcach USAID/S will provide tralilg ii library cileiuce foreach of these directorn. Short-teran cons.';ultant;.I will provideon- the-job couiuterl:arL tra iliing to tihe retur iln g ipIra tiue,a ndil eaildial tconr en for all teacier eductiatorn In tile fUncLioun adlidLibrary conultani:n il1e of tilt 1I0Ci.nnd tie In-Service Advisor will work cooperatlvelyin netting up small library facilities in each of the TIDCU. TheseTIDC resource centers will be managed by time |'C:V11'a11 the retlpectivTeacher Leadero, who will nerve eas counterparti in, thin functioi. 



5. Iii,2jrovinij,.Cocrd I nat cl ta . iul1:iii|;i;eiiuil: 

.3L' Ilo I:tdut:tL ui I C . tyiI ..... . . 

'To be nucconfl , Lai, project rorp uIromii 41" I 

ill ordor to imaure coordiai itoln arlnl(I tl var'ouri lbluht il oi)llo alld
 
project cOlmpollellts. The MOE is establislilig 


hi ql Iiv(.l o llI lvlJ vfelllill|" 

a post kf Chief ISpector

for Teacher Educit iol and Curriculum Developllmelit ('fIl/CD) , il which
 
thone rouponllihllituio
e, amotij othe r:, will bo v;::ndou. 

Anl advisor to the Chief IlspLector will le provided for the five year

life of project. Dlecauso of the central 
posiLieo occupled by this 
iudivldual within the project, lie or nihe will be idelly located to
 
qluid, nupport tnd coordinate the work of the other mdvlplortl alld
 
therefore will be the Chief of Party 
 (CO)' for the tIchil cal
 
a fl tallc toam. 
 The CUPl will arrivo It .1;w;zilmI 1.I;ir(:l/Ailrl11 984. 

'Tho COPi'l initial onlthel will be dovotel to p1 laiiuiiiiJ atli c ; r ryiliti out 
Jor f the functionsr dsiquitated for the Chief ll;,Pector 'T'/CD, while
 
reportLiig tirectly to the W l riiic 
 ;il Siter-La.niy I'hrmileilh I i l rIcl.or
 
of l.ducit tont. Wheii a wazi cief Innpc)rI!n, ii iumvl i, tl,.cmI will
 
advise and work 
 witi him or her ol the broad raiiye of new t!;ks
 
assigned to that position.
 

'ihe COll will a;sist tie lOE to prepare a five-year dvlol),eilt plnlu

for the TlCe aid will assist the University ill determi, iniy the extent
 
to which Uniiiwa is able to reallocate its resource; III the Faculty of
 
Lduication to provide various new coursen fi tit(,iiolul ,h' ii;iry

educationi. A furLther tLti k the will i illi
of COl' h t.)-,lIv ;11i1
 
imiplemnitatiin of a plan to coordiiate 
 the work of' UI J;wa , CC, the
 
TTCs and the 'TIDUC;. The COP will also 
work with thie Chief IuiS.ector 
for Primarty Education to assure cons i teicy b(tw',-ii niewly woveopeul
curricula and examiliatioie given at the coipletlo of" primary "chool 

U. impl cmetiiLation .;chedule. '[he followi Jt ;cliedti Icpresr;ill:; tihe major
Ii'Ipleiellitat il tictos to take plac: dliiir ii thet iiOjul a mi I with 
the re!;polls ible ii(JcitI. I1illements of the nchedtule nay be chl,mled b~y 
writtlen agreeieiit betweest AID and the Graiitee without formllhi amiielldllieit 
of this AUreemmiit. 
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DATrg AeJ'ri'ou . HElii~i!.{ll:' 

Au13uut 03 (Gratt ftreemiietot Siplued USAl li/!;/ U.O 

September 83 RFP Issued AIDW or IE(IfliU/I.I'BA/ ((' 

October 83 Cosiditiona Precedent are met 
x Ponition for Chiefl lilie;or 

TE/CD en tabliuhed o Itileglitr 

x II. 
by 

Ed. it 

UniSwn 
Primary Educatiol ,ip p r eunI 

x lic receivet; ndeinuaLe 
coluetilent 

budglet UU'/IJAiI/S 

Novosmber 

December 

83 

83 

Spiectnl recroLtotiesit istlLitivi 
to ideistify UIalSwn V'CV Adv i irt 

Coit''uctor aelected 

PiU//PIC/! 

C,/A I/W/U.SA D/1, 

January 

March U4 

ft Cottract toa,,s vehiclel osit'dIrud 
(3 sedans; I 4o-wheel drive) 

CUP arriven Iit-cutryio-g,I 

UJAlIJ/S 

atur 

Harch 84 NCC Curriculum Advisor 
in-country 

arrives ,Cottrnctor 

arch/April 84 Two UniSwu Advisors trrive ln-cosmllty CaiLractur 

March/April 

April 84 

Miay 84 

84 UuilSwa Advisors begiii TeacIIg1;
"ncholarahip" Diploma Course 

COP alon with UniSwa advisorsmild staff. make fimill 
dIet:ermisli lo l re ilvtiil, I I I I y i1' 
PCV1 tenchliig (it UIIi ;w1i 

A ner-sieiit re idvi.-bl lly of 
P'CVn itervi 13 ii 'lIt lT 

Ui ISw11 

( 111l 1 ofI I 
1lil!Uwti/UlAI l/!; 

l11A Il/fl/P(:/fl 
.iCoiol I ilm li l. 

June 84 UniSwa D. Ed. in Primary 
candidates selected 

Eduction Iii.!hn/HliE/ 
US;A .ll/S 
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DATE ACTION IHESl'ON| Ill I LITy 
July 11 Twu Imco Curla Uit !wa 

arrive for it-country 
Ad vit ,'io 

trulitilg 
IU/i/IU/[ 

August 014 Picue Corpo AdvLoorn nrrivt ut UILIMwi IC/'l/Ulijwn 
September 84 UniSwa Advinors begiLl teachtn1 g B. 

ii Primary EducaLIVI Cotarric 
Ed. p'C/S/UlIISwa 

CmoIl lmtor 
September 1311 Chief imnpector I/CD UcICLetd lOlE/CuriLracor 

September 84 Cuttractor team otubmit.iI nv ,Ijl 
prolect work plal pIluir d'LIIIl d
anmuul work plat to September 85 

I:oiitt 

UNALI)/; 
:Lur/ 

Including conferences 

October 134 Submo/in o it of yearly I'' i t'ti Itt'-purjt t)l t rsitcu r/00A Ill/fN 
January 05 Two Teacher Education AdviJnori arrive (oUttrnutor/moL 
J1111ultry 135 'el 

lit 
c 'herI.duc itl it Advltiorti hijgI 
Willitm Pit cher, 14aIzuareiie tid 

wotk 1101h. 

Ngwane 't'I*Cs. 

February 05 it-Service Advliur arriven ullrueur/Hog 
February 85 VJCC Advisor departs Cmotractor 

Murch 05 5 TIUC PCVo arrive fur lIt-cutmLry IC/W/PC/S 

April 85 Submittuuii of P'rogre j Rleport Coi~itratur/UISAJ D/; 

April 85 
 Codition Precedent for Library
Ienoutirce CesL er c ou il/ltli'y itu* : 

'outLI (3) for T'CI lbrutry Itt.eource C fi
Cetter Directors are estabiLhed on 
ItegnLier. 

April 85 Motorcycles 
for TIUC PCVs ordered 

flay 85 T'IU 'CV' arrive at ast lgi ed punts1)0l'5/i'C/',/(jo Lrnt:t:r
 

flay 85 Comdltiont Precedent for departure 
of UnlSwa participant met: 

Two ptnit,bomi P11tLobJ Itulhd for (
incumlbet' oni Register, 



State/UiSwa traiuiug 
Julio 05 ITWO UllSwn prartic iJliutn tWILCOII 

for Uliited Staten Traiiilip, 
Juo 0 85 vIlie'Directo rn for Libruary Itiesogg,,Ceiiter nre nelectel fur Vii toilStautonl trolitiiig 
Julie 85 Ui. Ed. Ill 1'r tutry 1.ducga t io cingid idtlLel 

UeClee od 
August 85 1st Auilual Workshuop is coliductoti 

August 05 
 C11101 Illaplector 'T/CD deiri 

for UlliLed States tra~ing
Aug/Soput 05 'lIC pn rt ici p'utu its de.ptiritor 

UWaited Stl~l traiiiiiig 
Aug/SepL 85 
 Project Evaluationi Suuuzuury 

Aupg/Sept 1135 Ul:Wtu panrt lic pailt.- depaurtUinited furStaten; Lrainiug 

ptirtLcipatt depart for UsiteiSLtter tr.aiuilig
 
Soeuuiber 
 85 Contract tel.111 SJubmitsj Aguuiii 14oik l'Jgggto September 136, iuuciudluiq coeuforeiiecu 

SeOptem~be r 115 tCC I)Irc to r dv1 p1 r Li fo r I oij Lie.m
Lt111i111; fit U.S. UilvernujLy
 

October 
 85 Submisioi l of 1Progre.;a Reportz-

Uctobor U5 Couuputittloit of kitu d'e'timiwel
dist ribution1 lroccuin agreed upoii 

Decemiber 85 Ili-Iiolgnc eva I iaii t ('5'flvi 
cmiltued need of UWil~wa 1'CVui 

February 86 UniSwn E'C Advisorn reqluest ose yearexteiinioii to coiltract 

ilii itrco 

NORJ 

li11 IN!w1I/tI1J/ 

Contacgtor 

Collt rItc torIU)I? 

utlnco 

:urfco 

MlU:u, 1 se, 

USA ID/J/-1u,
 

.
Ii.Citi~
 
U/CiLricr
 

Cotractor 

I IEW/ceog It rlut lot, 

Coiaarnt-gor/tleA ID/11 

HURCa/ogtractor 

VC3/1 1i)!/SIj11)/ 
Uoitractor/uuillrwa 

ItI 



DATE ACTIn 

April 06 Subi1La aslo of I'rogren tielmrLN-uii'L 

Hay 86 Litti-Itenource 
Its TLUCs 

Ceitter entilmbl Inllt 

Junia 86 Four TTC participants selected 
for Unitcd Staten Trainiig, 

June/July 86 UniSwa Contract Advinorn depart country 

July 86 UutSwa trriaeeo return mid Lake IIp 
poats of depirted UnuBwn CmitnIrect 
Advisors 

July 86 PUVn 

tauc 
grnited extemli 

lig at Ult. aI 

l Lo enmit -I mmlit 

August 06 2nd Annual Workshop Is coiducted 

Augus t 06 1Ce IICrecLor returms frol 

traInIing to resJume dutles 

patI. lim 

Augusl: U6 Chief [ima-1pector 'EI/CD return, Lo IlUI* 

August 86 Library Resource Center 
return from traiuIng to 
Cj)ULn (it TTII 

parLiclIpats 
L;ake up itew 

August 86 ParticIpantts 

Sr. Lecturer 
return to Department 
pstau at TiCs 

Ilead/ 

Aug/Sept 86 T'i' participants 
States Training 

depart for United 

Septetmber 86 Coutract team nubilt'j Auuual Wurk I'jsfm 
to SepItember 87 includinig cuuieruncets 

September (16 Uuig;wa larlcipmemtpt coummuiene 
in Faculty of EducatLio 

Leachli ug 

October 86 Submilsslou of Progress Report 

Nov/Dec 86 Hild-Project External Evaluationl 

December 86 TIDC PCVs request one year extenlon 

IcI.'uii ; I uIY 

n-Lr/IJ;AIl)/-;¢ 


PC/ 
Cout rm Lur/Hflu 

COS/Coutractor
 

Coitractor 

Comitrietor /UII!;41 

I/W/UmgSJit 

uni raI:or/OI' 

Cun . le Lor/IW.' 

CnLrneuLor/MUI , 

MUE/Contractor 

.Contractor/OE 

GUS/C(uLractor 

(ugoLlat.Lur
 

t1u.l;wsa 

Contrnctor/USAI l/S 

ExLerlail Contract 'J'viim 

I'/UP/HI)I 

/ 
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DATr 	 ACTI ON! 

February 07 	 TID PCVa granted one year exLeition; 
continued work at TIDCa
 

April 07 	 SuLmiasion of Progreos Report 

June 87 TTC participants selected for 
United States Training 

June 87 B. Ed. Primary Education candidates 

selected 

July/Aug 87 	 3rd Annual Workshop conducted 

Aug/Sept 87 	 TIC participants depart for 
United Staten Training 

September 87 	 Participants return to Department 
Hlead/Sr. Lecturer posts at TITC 

September 07 	 Contract team aubanita flual Annual 
Work Plan 

October 07 	 Suhniunion of Progreoni Iteport 

December 07 	 Two TTC Teacher Educators depart 

April 88 	 Suhniuuio of Progrenn Reporlt 

May/June 88 	 TIDC/PCVo.depart 

June 80-May 09 	 Condition precedent requiring 
specimen signatures is met (6/88) 

Coveluint if nat infled Litrotih wrl LiIn 
correnpondence to USAID/S how budigetary
allocations will continue to be made to 
continue to support the linchelor of
Education Program at UniSwa atfter Lhe 
conclhalon of the Teacher Training Project 
(9/88)
 

Technical Annititance exLeled to end of 
University School term 

Coiunul tanc len: 
- T.I'.S.O.i,. (7/OO) 
- Child Development (918) 
- Library Media (9/88) 
- Music (1/89) 
- Iintructionni Denigii (1/09) 
- Industrial Arts (6/09) 

ItI.1,l'OM S I III I. IIN" 

vI/S/hlUI, 

Coutractor/USAiD/S
 

HOE/Contractor 

UniSwa/HOE/ 

Contractor 

Contractor/OE
 

MOE/Contractor
 

ConLractor/MOE 

contractor 

Cullrn.c torUJiA.Lv/! 

Contractor 

unLrntn:tor/UJAJI)/!; 

PC/S 

NUE/USAID/S 

1II/1MIIA I Ii/5; 

(Go1 raqr/. 
USAID/S/MOE 

(ColL'ructor: 

http:torUJiA.Lv


I)ATR' ACT IOff 


Intake of Final Diploma Class 


3rd and 4th year B. Ed. Degree 
and 2nd year Diploma students 
continue at UniSwa 

Commodities purchased 

TAP kito purclmaed, dintrtbuted 

and recipienta trained in tLheir uuo
 

Project velicles (Kconbi and 2 bukkien) 

pu rclaned 


Suluitilon of Semi-annual Progruss 


Reports (9/88, 3/09) 


PCVa arrive at 2 remaining TIDe'si (1/119) 

June 89-Hay 90 	 Contractor technical alintance 
departs Swaziland (6/30/09) 

4th year H. Ed. studento and 1988 
diploma students graduate 

Long-term partLIcipaltr: in U.S. 
finish their studies and return to 
their jobs 

UniSwa B. Ed. students and 1909 diploma 
students continue 

I'CVa de parirt: from luaitzi t aiwl l'Igu;'ll '1,11t 
TUDC'u (1/9U) 

End of Project External Evaluntiol 
is conducted 

:June 90-Hay 91 UniSwa 1). Ed. and diploma students 

1inioh their courca 

PCVu depart from remalnig TIDCs (1/91) 

June 91- Extra time for remnniii ,; It. I1A. ,ldI 
Aug 30, 1991 diploma students to groiluaLe 

II.!I'OtI ; I 1111 Ty 

Contractor/ 
UnlSwa/lOE 

UnlSwa 

Coant rac tor 

Contractor 

COS (CTA)/ 
ISA I I)/ 

(:otritcitr/ 

USAJD/3 

1'/!I/iIE 

Contractor 

UniSwa/tlOE 

Conritetor/OnU 

-UnlSwa 

i'I;ru;/IIiI' 

Ixtnrnl. 
Cotract TeamI 

UniSwn/HOE 

"C/S/U1W: 

ltlnI /H{o.; 



ARTICLE II. Responsibiity of the Participantn 
A. 	Tho iLoliow.tlnl I pueto arn requiired to aell I ity thie I1rojvc L ptirpoetil 

1. 	From AID
 

a. 	 Technical Annintance 

The 	 project will proved 24.12 pernon yearntechnical annLattnce. 	 of lonrg-t:,rmAlt Advisnor to the ChiiefEducation and 	 Iillee Lor for TeacherCurriculum Development will be providedand 	 one onth. Ilie/she will be for five yearnthe 	 Chief of Party (CUP)carrying 	 in addition toout 	major reaponnibilite within the HUR. 

Two 	advinors will workin 	 with UniSwn to organizethe B. Ed. lI Primary Education program 	
and teach

and 	 theEducation couroe. 	 )iploma In PrimaryOne 	 will be ln Swazilandimi-coutntry for 34 	 30 mioot ho nmotI. l 01ho m r1oltthu. 1ih1t amoulit oforganizational 	 tint l I I I Inc1imd a fliorltLperiod and two full academic yearn. 

Two advino rn will be annigedrev.ning and 	 to work wILiithL im IT11nlgilf ictntLy improving Leacher 	 III 
t raimJiilni;rnd 	curricula. tLhodolo l lOne 	 advisor will mbe in Swaziland)ther for 	 47 InontLhs and the29.5 months. They will also develop and/or:eaching aide for 	 adapt appropriateuse 	 in teacher training

.la'.itsroomg. 	 and Jn primary echomilAn In-Service Trainlug Advinor will work
itlh 	 the TIUC. to help them 
lot 53 mioon

organize and)rogramu run In-service trainingand to help them provide special support servicen.n 	 to teachernthe 	 form of educational kits to be dinLrlltrd to Ilhi 	 pilm~i'y
chooln. 

An advisor will be stationedonthas to assist in 	
at the Hlatzlnl 'iTC for 23the 	development and 	 Instructlounkills, curriculum 	 of practical arts;al 	teaching aids. An advisorork 	with will be assJgned tothe 	Director of the IICC for one year tohere in order to 	 provide continuityassure the continued timely production of therimary materials. 

Forty person-munimt of short-termLil 	provide expertise comnsultancy servicesin Especific arean as requiremdarly 25 percent 	 by the project.of Lhe Lime available
rpected 	 for such conultLanc lf JJlto be used to provide library science experts to adviseIS and contract personnel 	 the on eutablishing Library ResourceieTICs and 	 Centern tsmall librarlen at the TIDCn, orlerlogbrary per ionnel, and 	 boki, trani li ,traiining teacher educatori how 	 to prolperly title
brarlen.
 

b. 	 Tralning,
 

Twe'ty-three 
 person years of participantited Staten will be 	 tralInIng in theprovided to Swazin under thmis project for MAgreen for 	eight TTC educatora (one year each); MA Ilegreen for 	four,. 
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UniSwa instructors (three for 10 months nd one for 24 muintlii); 2 IIAdegreen for In-nervice editentorn (24 & 30 montlin enahi) aiid ItI lora'ltlin 
frol the0 1 "LT¢t, TI IDn uItuI tJU tolinrtie li lf lit it l lI'l Il''SIlO pie Iii 
Library and Media. 

in addition, AID will pay half Lite coat 11111 Ili ( IhvGUS
other half to oponnor 16 Individuals for a B. Eld. degree al UnlSwa (two
yearn each for candidates who already have some 1). Ed. credits) and up
to 60 candidates for UniSwa diploma programn (entinaehd Lo rrl lre .2
 
pcrno|-yeaui per pertion for 
 two yearn, -- at LoiLI of 24/i-i.InoiI yl-nlln). 

c. Commodi Lien 

All) will provide booku for new lilbrtirltn to hi. ntilield
 
an part of the project reference materialn; teaching aidn productLion

kiL for diatribution to Swaziland'n Primary Schools, the Teacher
 
Centre at the TIIIUi, 
 Lhe MCC, the T'I'Ca and UnIlSw," ; stll.ppll1.1; 1ln1d
 
Co1moullItlen iit.dlulig comttputers, nudl o-vinual u lidof Ii'h.,
ltlloI.mint ,
and practical artsj e(ui pment for UnISwit, the TICn, the Tencher (entrepi
and Lhe lIn-nervice unit. AID will finance the purchnae of tlhree
 
nedanu, one f our-wheel drive, one Kombi/van and two 
 I I ght-wiighl L riikii
 
(bakklen) to tplulport: Lhe work of Lhie project.
 

d. Other 

PrliLlng costs for curricula and other project maLerfll]
will be paid both by AID and the GOS. AID will pay the coat of four
 
workshops and 12 conferences 
 to be mounted under the! project. 

The project evaluat ions will be financed by All): one a L
 
mid-project and the second 
at the end of the project. 

All) will provid! financing to a local PVU Lo anit: t in 
telching reading to primary school children. 

2. From Governimenti: of Swaziland 

a. (Countit1.p r SLaffvrt'[ and Support 

The (U will entLablilth new ponitlons nnd Iarov id,. anala r'n 
for a ChiefIniuspector for Teacher l'ducaLiol andtCurr i ltim I, vel I tIlmtell.1 
three LRC Director.,, aid two UniSwa instructors. The GUS will alna 
fund a number of support staff throughout the educational system who 
will contribute to the objectiveoof thin project. 

b. 'lra Ini 1,g 

The GUS will provide local nalari en anid tnteriatioa.)I tin
portatiott cotta for all loig-term participant tralneen. itihiwa will payone year of -ialary while an individual in in training L-Ily If the 
trainee has been a confirmed (tenured) member of the ficul ty prior to 
departure for trhung. The GOS will ano finnier hal f the rant of 
in-service training. 



Per 	dLein it lid travel coniili f or iiii I-iLloil)teachers 	 *Id l lrIInryper year to attend In-nervice training nJLoaoiono at the T'IDCa,UniSwa or elsewhere will be paid by the GOS. 

c. 	 Salary Increments
 

Increanen in salary 
will be provided by the GOSthose who uuccentifully complete 	 for many ofthe 	Va rluti dug r'eu t raLiolng Irugrani
carried out theunder project. 

d. 	 Coininoditien
 

The GOS will provide a variety of 
 library books, referencematerials, teachinig aids and supplies to complement and supplement

those provided by AID.
 

e. 	 OLhcr 

Tihe GOS will provide hboutmme for four Pl:irr; CorlnVolutnteern); office ptiace othe rand work fneil ltii;o for l.a4uhnillalassistance iperuoxnmel; furniohingn and mainltemrince of houses for AIDcontract personznel; maintenance and gasoline for 	project veilclen; aportion of project printing costa; and nites for worknhop and
comferenicens 

3. 	 From Pece Corps 

Five 'eace! Corps advisors will be pruvided, Lwo work tieto titPiggo Peak TIDC and one each for the other chree TIJDC.
 

1J. Ru pon 
 h.iten Reportingiil and I(elationnh Ipa 

1. 	 GOS
 

ltmo GUS will establihi nidt 
 fil.l Lim ollow Iig vuus',ga. iout: 

Position 0I Location Establinh, Fill 

Senior InIpector Tl-/UD 1 ME.' ctober 1.903 !;opt 04 

Library Resource Center
Directors 3 TTCs April 1905 June 85 

Lecturers for Primary
Education Faculty 2 UniSwa tiny 	 1905 Juue 85 



The 	 GOS/MOE will nloo enoure thalt tile nt'ftr 	 itiulip, collepe !a of th tehert e Nat, om l Catrr I rti (iiiC t I,, ,"I )ll, aitt t('11cl,i It'lidtsI aori 	 l ilttI rrlnet vily lvailvgI 	 vThe reonpotinit lilfty for levelopfl nu ; ai, d imm lt I 
, Il, Irjit .) l: Ill!( vI LIviln 

It coorul I aa;It'erograin 1wll rest with both tile 	 U.S. techl icatl ;ni:linitllce I{eai lldtile 	Chief llapector, TE/CV! or ill hilu/her 11u,101t:0e the, ilrector or

Educ I ioni.
 

The 	 COS will provide pla>i;lcnl fht'lofficta [or the 	
l l Ir lit( Ilhartrlt,n tmailAll)-tllldt d teclnlert Intil a t
houtii utalled otder i)revious AIII )rojvctit wl I I Ie 

ol,i,,. Ald I i I ly.
 
the 	

1 imthnal I Itill e forneveot ln.-tertt technical advisors . Th 	 (eCON Illnidta 	 tile Inrmal goverllmeltt furltishlogi 
provide the htioUill ,ig 

AID 	 tecliaical 
for Ltit( ! 'enaot (;orlm Voltliumeern.uon i itiltnce pernarotuel wILl Litie irojlv t willtile 	 dlrectioti I tI , 'Ite ilntlerof 	 tie office of 	 the Chiof Imt:plector, Toel(hiand 	 Curricuilum evelolmuet, I'rthivaL otand 	 hile; comterlinrt tilil- c rolelt 	 ciorllef ofParty. 

2. 	 AID
 

hIle USA I)/Sw iza intl llmenidt l: tD.I.:a lh 11e
nterve the 	 '' jt'lm,,11,,m01ll l-'-1 willtln All) ProJecl Offl cer, rlsnal san ,mtth w lillvres)onltjlity 	 l v ,i i ryfor 	mlonitorinig the 	 project. t)J;AII)/!; willhnecessary 	 prepreProject Imlpleltiitatloi Orders laudl'rj eer t imp I tn('titllJoiLetters and will 	 be respooslible for ooe I'rolvrt'hie 	 Lwo oxbelLtil Evt 11:1,i ill a1llul1lry.eval 	 t Illoittl will 	be gtIlted by tii,, U!:AIll/:; prmJectofficer who will 	 prepare tile Scopes of Work for 	the evaluntl{ii teum. 

3. 	 CoiLrticLor
 

'lte contractor 
will 	be respolsibl e for thetechntical 	 thtivly pruvl'ion ofJusistalnce persontitel as well an al Itmludiii traillve :trraunt eitmtcumnrelated to rtcLruiLlietett, tranoiportatlin, ;ltllumim'tetc. 	 fmvhorl ,,lI tff(,r'nVhe 	 cot LrtcLor will prepare all I10/'n (for mttbtinltloi to U.AI)/;)and 	 will an sis; t tile GOS in the 	 selectlon of 	trn lltevs Itid hel) identifytile 	 toot appropriate itsitLut.onn for tralit ln Swz:i. rmimlllrpartl.Colie 	 Cltnet i tl.i Illietem' 	 will require iliv'lm 	 [ Lc:tl ly t;tlJhar,,ltlmaL Illtny 	 It itlll ug ol rltinl:mttOt 	 l it exite ly w IIth a typical tmsilverf;ltycoLtraIctor 	 up./;r e pIrgrin. TIie,a t 	 USA[I1/S 1)ro.ject offIIver w I11)e 	 raonlmeta Ihl t IdefLit 	llg Lite type olaLIof 	 tratitit Ia ev dhdllm4 'lti IgmII itgIrainlt , ptogit'ut. All 	 :Ill I lmn1 lhut mvrnilitiigi plits will Ihe approvdt bycontractor 	 I (lie COS.' Thewill i,,tltor the progress of 	all part Icipatnt mtd 	 will aunurethat 	advisor; couniutlcate regularly with particillmtts to keel)e 	 tietu ott develo iiounttn lit Swazil d 
themn 

o IImtl it i idol,l aIlyv. ;m1t1hv'Olllts ll lll'oat 	 their trutlalniti pro nilit. 

C)" 
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All equipnant 811d ccrn,'oditleI, wItLh he ('xt'epLtoti ofvehicles, will be procured by the organization Imlplemeltili the project,in accordance with All) regulations. All equipment and cominoditlen will
be purchased in the U.S. or off the shelf in Swazi]tin, with the
 
exceptton 
of thone items covered by waivers. 'The technical anaitatce 
team, under the leadership of the Chief of Party, will be reaponjible
for implementing project activitien an described in the project paper.
Tihe cottractor will nultnit anat ll work p0alt1 L) he IIIlIOViI4 by t1i0 
Hiniotry of Education and USAID/S. 

Funtds for printing textn and workbookm developed during theproject will b included in the contract n will fundu for the
development of appropriate teaching aide. Finally, the contract willbe under the director of the Minintry of Education with the aslistance 
of the contractor and USAID/S. 

Ill. IllusLtrative FinntciaL Plan 

The Illustrative Finncial Plan, Table I of thin Atnex, netis forth
the Planned conitributiona of the Parties. Chuugeum may Inv miai: Lo thLe
Plan by written agreement of the representatives of the I'artLes 
identified in 8.2Section without formal amendment of the Agreement, 
provided such changes do not cause (I) AID'n contribution to exceed theamount act forth under Section 3.1 or (2) the GOS's cottributlon to be 
lens than the amount set forth under Section 3.2. 

I Ani currently desigted, thme oftotal coot Lhirl project In entlmate(!
at $8,961,UUU. of this total, AID will finance $6,195,UU; the Grantee 
will provide $2,641,000; and the U.S. Peace Corps will contribute 
t125,000.
 

The following table Bets forth a summary of these contributiot by
major project component: 



--- 

r1ZA~1J eLA,%
 

The project b~:e e-prese::s t*- n:!i2 Znd S -- :s :'-t 5 001C tn-


ORIGINAL TEACHER ORIGINAL BUnZET FY 5S 7SACUER -A I 
- " JU.Y 1 BUDGET

3 
REVISED) !L MBTTAL S E7 

USATD GnS SAID G35 USAP G:S USAID G:S 

:ethnica1 Assistance 3267 4171 (6)' -1207 

._-aicipant Training 77,2 -C: 373 23 7 - -60 :" 

:Prizary S:zool Kits) 600 - - - :so - :S0 -

Z==3dities, Euipnenz 117 141 710 91 49 - 759 94 

'.h!ile Purchase 45 35 -4 - 79 -

!n-Country Training (Diploma 3 - - :04 202 04 204 

:her Direct CCsts - 02 - - 102 -

rin:ing 60 179 - 20 - . -

Firkshop and Conference Expenses 23 - - - - 88 -

L.cal Hire Staffing 
(includes Proj. Mgt. Support) 91 - 80 - - - 0 -

Project Evaluations 76. - 88 - - 88 -

Oher/Contingency 509 - 28 - - - 28 -

?VO/NGO Activities - ... 30 - 30 -

;aepairs and Maintenance - 5 -- 19 - 2 - 21 

In-Service Training - 168 - 86 - - 86-

Local Staff Salaries and Emolucents - 1127 - 1731. . 78 - 1809 

Utili:ation of Facilities and Support - 107 - 153 - 11 - 164 

New Hoces, Furniture and Facilities - 112 - 11 - - - 11 

Total Project Costs 5595 2346 5395 .2346 600 295 6195 2641 

"Percentage of Total Costs 70% 30% 70% 30% 67%.'. 33% 70% 30% 

Trav,, TransDortation. Per Diem and Allowances,
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IV. 	Evnluntltioll 

EviilitItioi' of tlILh lirojoct will ytlIIeiiiIIitUIL 	 iil I r lt, 1-1111ii L ioIl 	 of project activitle. Iurl,," Lheicourne or pro.jectilileliielltntioit, two dlfferent 	typeu allllJptvrll of projec t (.vJllj.llLJ.¢ll
 
nre 	plauned.
 

Progrenn 
 utnder Lite 	project will be reviewed by the 	U;AIl) lluimtitResource. 	Developimenit officer it conjtnct, loll with! thCoiitrtict Leni 	 h intI Lii: llil;aid plipropritlle UllSW , 110E m1id 	 TIC offclv:, ll.intenrln 	 '1l1nproject evalI.tlotI will seck Lo ell.;Ire 
 lhat 	thm ImpiinellUILiolneoffort are 	directed toward tile uichieveilllit 'of proj t l'rpon:,Iobjectiven. 	 andThe 	i'rojeci- Evaluation Soiuiiiry (lE;) will 'xml 	iim boLhproject progre. il towtird aclileveett of mttlit'i anIthe 	 partLicipaLtii partiej 1-i meeting project 
the 11l0orilegiiice of 

Recomimezida tion.i 
colmiltiiint.!; and requireneits.to resolve any identified problemgcJ will be .an1 out columeof 	 thin eva intloii. 'lite fiecoid type of pri.lj ut I'vmlI i i tlIIr Il
planned ill filn ex~eiurl indeoponitlcutWill be coliducted 	 evudouzi fim. 'hue u'Xi1111tit approximately 	 ''roof u'vnl illtthe 	projectL'l Ild-pollLt, projectedfor 	 [ovebl er 1986, and 	 near Lite cuclu.; Ion of tihe proj]e. 'lie idterm evalutiiton i tLimed to roulhJy cnou: Icle wi liiumsior actflviLlft Il the cnrricium 	

tiu, hu'lbit olr 
IIlI'IiLdvIl .. prrsouigand 	 li t hi th Inl.ti ;withe '1T,i, 	 Uiniga'!i pre-nervice programi ;inil the pal'tic ipat trainingextL malprog rain. 	 '[lie l mid-termn evalIuatloll will eyallil tile ippropiatoier..of 	 the concepits underlying the PIrojvct'ni d I':llnlightIn ofexperlieice aind 	 Iml liil ltimiproblemi Progrenoi toward ;chievl ig 	 projt imiirloileniand 	 outLiML, will be examrinzied. 'lite evaluaion will 

L 
be Irented a;n aformative 	a,;nenv;ssme , and Ito 	recuiujita'llittI (o ll, I'iu1 tI' h;I.';ll ordirectioi 	l. chll:iig !iil 11Lite nece halfd of Ihli pi oJi'..
 

The end-of-projectc 
 evaluation Ill19881 will ess 	 the alI [evelnelltof the project an a wlio1e lotlh of the external eval 	UIatlmincarried 	 w.1l beout 	 by two or three-member contract temm.l and mlluht O no Iiclutlea ieiber from ALD/1 and/or RLDSU/A. F*uitlig are prov'Ided Ill the projectbudget for two 	exterital evaluatlon.. 


