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PROJECT GRANT AGREEMENT AMENDMENT

THIS AMENDMENT Number 5 to the Project Grant Agreement

for the Teacher Training Project Number 645-0214, (1) increases
the authorized level of AID funding by Six Hundred Thousand
United States ("U.S.") Dollars ($600,000), (2) extends the PACD
to August 31, 1991, and (3) makes necessary related changes as
more fully set forth below,

2.

The Project Grant Agreement, dated August 31, 1983 which

was amended on February 28, 1984, December 11, 1984, April 28,

1986 and December 8, 1Y86, is hereby further amended as follows:

(a) ARTICLE 2, Section 2,1 Dbefinition of Project is

delcted in its entirety, and is replaced with the tollowing:

"SECTION 2.1 Definition of the Project. The Project,
which is further described in Annex 1, consists of
assistance to the Grantee to make its primary
educational system more relevant to its development
needs and employment opportunities, It will improve and
expand the capacity of the Grantee to train pre-service
and in-service primary school teachers. The Project
will fund long-term and short-term technical assistance,
participant and local training, commodity procurement,
PVO assistance and other costs.”

(b) ARTICLE 2, The Project, Section 2.2(b),

Incremental Nature of Project is deleted in its entirety, and

18 replaced with the tollowing new Section 2.2(b):

"(b) Within the overall Project Assistance Completion
Date stated in this Agreement, A.I.D., based upon
consultation with the Grantee, may specify in Project
Implementation Letters appropriate time periods for the
utilization of funds granted by A.I.D. under an
individual increment of assistance. It is anticipated
that, subject to th2 provisions of this paradraph,
A.I.D.'s total contribution to this Project will be Six
Million One Hundred Ninety-Five Thousand United States
("U.S.") Dollars ($6,195,000)."
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{(c) ARTICLE 3, Section 3.1, The Grant is deleted in
its entirety, and is replaced with the following Section 3.1:

"SECTION 3.1 The Grant. To assist the Grantee to meet
the cost of carrying out the Project, A.I.D., pursuant
to the Foreign Assistance Act of 1961, as amended,
agrees to gyrant the Grantee under the terms of this
Agrecment not to exceed Six Million One Hundred
Ninety-Five Thousand United States ("U.S.") Dollars
($6,195,000) ("Grant"). The Grant may be used to
finance foreign exchanye costs, as defined in Section
6.1, and local currency costs, as defined in Section
6.2, of goods and services required for the Project,"

(d) ARTICLE 3, Scction 3.2(b), Grantce Resources for
the Project is deleted in its entirety, and is replaced with
the following Scction 3.2(b):

"(b) The resources provided by Grantee for the Project
will not be less than the equivalent of Two Million, Six
Hundred and Forty One Thousand United States ("U.S.")
Dollars ($2,641,000), including costs borne on an
"in-kind" basis."

{e) ARTICLE 2, Section 3.3(a) Project Assistance
Completion Date is deleted in its entirety, and is replaced
with the followiny Section 3.3(a):

"(a) Tne "Project Assistance Completion Date® (PACD),
which is August 31, 1991, or such other.date as the
Parties may agree to in writing, is the date by which
the Partics estimate that all services financed under
the Grant will have been furnished for the Project as
contemplated in this Agreement,"

(£) ARTICLE 4, Conditions Precedent to Disbursement,
Section 4.2, Additionai Disbursement is amended by adding the
following sub-parayraph (c):

"(c) Prior to disbursement of funds obligated under the
June 1988 Amendment, except as A.I.D. may otherwise
agree in writing, the Coouperating Country shall furnish
a revised statement of the name of the person or persons
acting as representatives of the Cooperating Country for
the purposes of the Grant, together with a specimen
signature of each person specified in such statement,"

AN
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(g} ARTICLE 5 Special Covenants, Section 5.3, Future
Budgetary Requirements is amended to read as follows:

"The Grantee covenants that prior to October 1, 1988, it
will provide to USAID supporting documentation in form
and substance agreeable to USAID establishing how
budgetary allocations will be made to continue financing
the University of Swaziland's Bachelor in Education
Program when the AID contribution ends,"

{(h) Annex 1 attached to original Grant Agreement is
deleted in its entirety and replaced by "REVISED" Annex 1
(AMPLIFIED PROJECT DESCRIPTION) attached to this Amendment.,

3. All other terms and conditions of the Grant Agreement,
as amended, remain in full force and effect.



‘Grant Agreement Number: 645-0214-G-SS-3022-05
Project Number: 645-0214
Page 5

FOR INTERNAL USE ONLY

Draft: PA/PPD: MGonson, PDS/PPD:VBMsibi - 6./21/88 (0288D) /Minht’
Clearances: APPD/JCJohnson Date /29[ §

HR/GDO: LbDiaz d pate 4/>9/5%
RLA/ESpriggs 9/{& Date ééf/.fs:

FUNDS AVAILABLE:

Appropriation: 72-1181014

Budget Plan Code: GSSA-B88-21645-KGl13
Allowance: " 814-50-645-00-69-81
Amount : $600,000

Reference: STATE 114005

0/1:7;’ ﬂ{: )’J“)ci{":»\ date z.’:,/é! F"éf

A/Copr(rolle r USAID/Swaziland

FOR INTERNAL USE'ONLY

~ r‘\



Grant Agreement Number: 645-0214-G-55-3022-05

645-0214
Page 4

Project Number:

The Government of the Kingdom of Swaziland and the United
States of America, each acting through its respective duly
authorized representative, have caused this Amendment to be
signed in their names and delivered as of the date first above

written.

THE GOVERNMENT OF THE
KINGDOM OF SWAZILAND

il

THE UNITED STATES
OF AMERICA

ey J. e ]

By: Elliot Bhembe

Title: Acting Principlal Secretary
bepartment of Economic
Planning and Statistics

O ~

By:Harvey I, Nelson, Jr.
Title:Ambassador

Leod (ll,

By: M.J. Nsibandze By: () Roger D, Carleon
Title: Principal Secretary Title: Director,
Ministry of Education USAID/Swaziland

A o bl .
By: Lydia Makhubu
Title: vice Chancellor,
University of Swaleand




REVLISED  Aunex L

AMPLIFIED PROJECT DESCRIFTION

Except an mpectfically provided hereln, ond within the mten

of the definition of the Project oct forth {n Section 2.1, elomentn
ol the Amplificd Project Deacription may be chonged by written
agrecment of the authorized repregentative of the Parties nomes in
Scctlon 8.2 without formal amendment of thin Agreement,

Article 1. CGeneral Project Dencrdptton

A longatanding goat of the Goverument of Swazilaud has been to achieve
universal primary education by 1985, 1hiu goal in belng raptdly
achieved but, unfortunately, at the expenue of the quality of

education provided Swazi atudebts. The proposed Teacher Tralnlng
ProJect (645~0214) will tucrease the €GOS capactty o produce better-
qualified and more highly mottvated teachern capnble of tmproviag

the quality of tuntruction nvailanble to Swazt atudentn throuph Lhe

use ol more appropriate curriculum materlals and teaching methodologlen.,

Ao Goal, 1he ponl of the Teachor Teoalotop Project In to make
Swaztlond'n educnt Lon fiyntem move relevant to deve lopment needn nnd
cwployment opportunitlens. This poal ts ntronply supported by the

GOS and by other donors active in the educatlon sectur. The eventual
obJective 1 to create a sltuation where large numbers of Swazin have
the necessary knowledge and atticudes to: (1) succesafully pursue
further academle or vocational traloing; (2) enhance thelr cuployment
potential as a result of golulng more and better banie sld La which,
combined with on~the=-Job tralufog, will make Urem more prodoctive nnd,
therefore, more desirable cuployees; and (3) Improve thelr perwonal

and famlly l{veq through better knowledpe of appropriate health
practices, nutritton, agrleultural aund conservation practicen, ete.
Obvioualy many other fnctorn outalde thla project will affeer poal
level achievement, but the project will make a sipgntf feant contribution
by laylog the necessary proundwork at the primary level to create the
basle knowledpe, skifln and attitudea that are rrevequlaltes tor further
cconomic development and employment geacerat ban In Swazlland,

B. Purposce. The purpose of the project is Lo Tmprove and expand the
capaclty ol Swazlland's teacher tradnlop syscem to traln amd nupport
lu-gervice and pre-vervice primary school teachern,

Currently, Swaziland's teachier trainlng fustitutions operate In n
aemb-nutonomous Loalton, Commmtbeat ton among the varfoun unlin Involved
in pre-service tveacher educatlon, fn-service traluing, and currleulum
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doavalopmants §n mindmnl, Curricula unad nbt tho Tonchor 4 ninlng
Colloyos (‘1I"'Ca) Lo not convlotent with thae new currteanla halng
deveaeloped for the prlmary sochools and, therefore, teachers are not
adequately prepared to make offective use of the new curricula.
This problem i3 oaven more ancuto for tho Jorge number of teachoro
already in tho system who need %o be trained in the philosophy and
use of the new currleula. Linkages will be foryed among the HMinistry
of LBducatlon, tho 11Cn, the tatlonal Curriculum Contre (1CC), tho
Tonchor Innovatlon and Davolopmont Contara and the Univernlty of
Swazlland in order to achieve an educational system fin which all of
the institutional elements are working Loward comson goals.

Tho proponed projoct ntratagy alttompln Lo fntorvene throughout
the entire teacher tralning syastem, with cmphasls on qualitatlve
improvements in the process. Thig will involve a systems approach,
i.0., In which modifications and dmprovementa are undertaken at nl)
loevela -- from the MOE official charged with overaltl responsibllicy
for teacher training to the individual classroom teacher. The system
includes the MOE and i{tws teacher trafning and sapport institutionas
thoe Unilvoratity of Swazlland, tho Teacher Fralning Collegen, Lhe Teachny
Innovation and Devolopment Centors (FI0DCH) and the tatdona) Currlewlum
Centre. FKey to the success of thisg strateyy is Lhe Nuk-level official
who must provide oversight direction and coordination Lo this network
of interdependent relavionshipa,

C. OQuLpulsn. An fnstltutional development approach will be used for

the project that emphasizes qualltative fwmprovewments in thn teachor
training proceuan, but also works Lo onsure that alegquabe pnanher of
teacher cducators are available. 'The project complements capltal

inputs from other projects, such as those from the ELC, the 181, UVNESCO
and ODA, while building on USALD's longstanding support of corriculum
dovelopment. The project is oryanized under five major arcian of
proygram development,

1. 1mproving rrimary Teacher Education

Iwo technleal advigors will arrive in Swaziland Ln carly 1905 to work

for three years cach wlth tho faculty and ataff of the 1TICh.  They

will be expericnced both as teacher educators and currienlom tinvelopment:
specialists, Thelr headquarters will be at willlam I'licher ¢

and they will live in nearby Manzini in the current Primary

Curriculum Unit housing complex. “heir responsibility will, however,
involvo actlivities at all throo of Swaziland'ns 1"Cn working coilaburatlively
with Principals or Vico Principals of the T1Cs.  The waln respongibil-
ities of the 1TC advisors will inelude: (1) review and, where necessary,
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reorganize the propgram of studico leading to the PMrtwary Tonchag
Caortdflente, pacform demonotent Lon teachlug, ml, If ndvtnnb e,
teach gelected cournes; (2) coordinate the curriculum, updat Lug

it to assure that the new primary school curriculum developed

by NCC in luteprated into the oyliabus for the Primary Tenchern
Certificates; (3) liatoe with and provide any needed Loformatton

and psupport to thie advisors serviog at UniSwa, aud to the In-Service
Advisor to the TIDCo. Additlonally, these Advisors will provide on-
the-Job trotnlng to the Swazl tenchier educatora tn eurs Vel um e tpn
and will develop a plau for addresslng the tralonlng needo of the 11C
faculey.

A planned 1L 11¢ nenf € membero Wwill be neat ta the Untted Staten for
oue year of tralulng Ln thelr oectornl spectalltten. Ho tralnfog wlll
begin until the T1C¢ advisors arrive In country and have the opportunity
to work with the USALL/S tralning staff tn the proper nelection,
placcment and rrocesnlng of teatapeo,  “the TTC midvigorn nre ot to bhe
neen on replacement teachern for the depnrting tenloneen,  Addig lonal
tralalng for T'UC stafl will be undertaken at UnlSva, where 16 7TC atall
members will be spousored for B, L. proprams o Yriwary Bdueat lon.

2. l'.l'_‘ll'.'}—'!u_'_‘L‘i_'.‘}_':'!.&",'}‘_!;_.‘?'!.!l‘.',’_‘E!.’.'L!!..‘J!!'.'.',‘!l'l}!i(!‘ll.'_'li
Iu-Service Teachers and Teacher Educators

At thin tlme the GUS dues not have the cnpaclty 1o produce qualified
primary level teacher educators or to agslyt other Institutionn n
Swaziland to upgrade the qualifications of In-service teacher, educators
or primary school teachers. 'to meot thia need, Unlfhua, with asalptance
provided under thiln Teacher Tealotop Profect, ta planntug 1o tolg fage
two new programidn 1964, one for o 5, 1d. degree In Frlwary Pdueat Lon
and one for a Diplowma in Primary Education. Proposed programa and
syllabus recommendations fur the two were prepared In Apell/tay 1983
at UnlSwa.  The diploma program will be tallored to the nceds of
District Education Of[lcers (DEUs), Inspectors, Teacher Leadery, selected
Headmasters, and quallfied primary school teachers and will he a part-
"t ime program,  nder the Teachoer Trotntng project, ap to 6O Sunzin
wlll be auponncrved lor diploma programn,  Conty wiil e ulhaved 50 percent
by USALD and 50 percent by the GUS.

The I, Ed. In Prdmacy Edueatlon will offer for the flrar Cline In
Swazlland preparat lon opeclflcally directed toward Leaching methodn
and currlculum for uvae t{n primary schoolu, ‘Ihin propgram In cxpected
to be the maln nource of new teacher cducatorn to stafl the 11¢H,
Under the Tencher Tralulong Project, 16 Swazla will be riponsored at
UniSwa for B. Ld. degreen.  Costs will be ohared 50 percent by USAID
and 50 percent by the CUS. Two streamy will be avatlable: peneraliae
and teacher education, Studenta wLLl proceed from n nuceennlally
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completed diploma program to tholué¢ond, third, and fourlh~yeanr courna
on campun, ' .

Two project technical advisors will begin to work with UuiSwa in
March/April 1984, .

The UniSwa Advisors will be f1lling newly designated posts in the
Faculty of Educatifon. Thege poata are to be catabliuhed on the GUS
pernonnel regloter by the end of May 1905. Counterpart dentpncen 1o
these pooitions will be melected and be nent to the Unlited States to
poat-graduate traindng i, primary cducation as part of this project.
The project also providen for a Currlculum Speciallat who will nerve
for one year as an Advisor to the Director of the Mattonal Curriculunm
Centre. 1That fudividual will arrive in Swaziland tn Harch/Apcil 1984,

3. Establishing In-Service Tralnlng
and Support Servicen

The Teacher Training Project will strengthen the TIDCo in peveral
wayo: (1) the peroonnel who staff the TIDCy will be expected to
participate in the new Uiploma 1n Primary Eduent lon courne ntarting In
Hay of 1984; (2) un 1n-Service Advisor, based at Willlam Pltcher TIe,
Wwill work with the peraonnel of the four TIUCs to establish a training
program for primary schouol headmanters and teachern, A Pence Corpn
Volunteer will lLe assigned to each of the TIDCH ln-nervice

program planned under thiisg project. lhe in-service program will have
a practical arus orlenctation, its principle olbjective being to ensure
that tcachersn properly implement the new primary curriculum; (3) kien
of educationnl waterlols and teaching alda will be mode nvallnble ro
primary schools through the TIDCh. The main purposie of theve klts
will be to encourage school-based practical artus activities.

h, Establishing Library Resource Centery

The project will provide short-term experts throughout the 1tfe of
project to anaint the GUS 1in vettiug up Librarvy Renoures Centern (1Ren)
at cach of the T1Cn und amall Iibrary factlitien at the four Ticn,

The initial consultancy will assens LRC needs, order baslc materlaly
and develop a program to instruct teacher educatorn and teachern in
library use. The GUS wlil entablinh poatn for three LRC DNirectorn,

one at cach 1TIC, USALID/S will provide trofning in 11brary selence for
each of these directors. Short-term consultanty will provide
on-the~Job counterpart training to the rcturning tralnees and conduet
courses for all teacher educntorn in the functlons and une of the LRCo,
Library counsultants and the In-Service Advisor will work couvperatlively
in settiong up small library facilities in cach of the TIBCs. These
TIDC rewsource centeru will Le managed by the PCVe and the renpective
Teacher Leaders, who will pserve ag counterpartn fu this functlon.



5. dmproving Coocdinabion mul fanagement:

....... LArE

of thao iducatlonal Hyntem

To bo nuccasaful, thin project requiren o high level of BOKE Luvol vemont
in order to assure coordinatlon amony the varioun lpstitutions and
project components. ‘The MOE is establishing a post f Chief Inspector
for Teacher Education and Curriculum Development (18/CH), in which
thooo rosponaiblliticu, among others, will be vested,

An advisor to the Chief Inspector will be provided for the five year
life of project. Because of the central position occupled by this
individual within the project, he or nhe will be ideatly located to
gulde, support and coordinate tho work of the other advinors and
therefore will be the Chlef of Party {COP') for the technlcal
asalotance team.  ‘The COP will arrlve in Swazbland HMarch/April 1944,

Tha COl'a {nitial montho will be devoted to planning and carrylng out
gome of the functions desigqnated for the Chlef Insprctor 'TE/CD, while
reporting directly to tho Mo Princlipal fncretary through the hirector
of Lducation, When o Swazd Chiefl Inspector in vy, e GOt o wl L
advise and work with him or her on the broad range of new tasks
assigned to that position.

The COP will assist the MOL to prepare a five-year development plan
for the T1Cs and will assist the Unlversity in determining the extent
to which UniSwa 1 able to reallocate its resources in Lhe I'aculty of
Education to provide various new coursea in Lhe Field of primary
education, N further tonsk of the CoP will bLe the dealagn ol
implementation of a plan to coordinate the work of UniSwa, HCC, the
TICs and the TILCs.  The COP will also work with the Chief Inspector
for Primary Educatlon to assure consistency between newly doveloped
curricuia and examlnations yiven at the completion of primary school.

D. gm“}gwggkgtiug_ﬂuhedulc. The followinyg cchedule presents the major
dmplementation actions to take place during the moject along with

the respongsible agenta,  Elements of the schedule may be changed by
written agreement between ALD and the Grantee without formal amendment
of this Agreemont, )




6=

DATE ACTLOMN e L RESPOUSINILTY
Augunt 83 CGroant Agreement S{pned : usaln/s/oos
September B3  RFP lugued AN/ v REDSOSESAIRCO

October 83

November 82

December 83

Junuary 84

March 84

March 84

March/April 84

March/April 84

April 84

May B4

June B84

Couditions Precedent are met
x Ponitfon for Chiel lnapector
TE/CD entablished vn Reploter

x B, Ed. 1in Primary Gducation npprnv#ﬂ
by UniSwa

X HCC recelves adequate budget fgog]ugAlnzg
conmml tment IO e

Speclnl recrultment tultialed
to ddentifly UniSwn I'CV Advinorn

Coutractor selected k xCﬁﬁ/KlQlW/UﬂAln/ﬂ
Contract team vehlclen ovrdered

(3 sedans; 1 4-wheel drive) JUsALID/S

Col' nrriveon fu-country i ’ Uunlrddhor

NCC Curriculum Advisor arrives ' kCQntrnCtor 
in-country A e

Two UnlSwa Advisors nrcive Lu-countary _ Contractor

UniSwa Advisors bepln Teachlng ; .
"acholarship" Diploma Course . UniSwa

COP along with uUniSwa advisors
and staff make final

dotermluat fon re advigabliltlty ofr N I RN U R IR ARH A1
PCVa teachlng nt Unilfwan o Swa/usain/ g
Aasessment re advisabllity of CUBAIn/s/ret s
PCVa werving Ln TIDCn o Contaractar /N
UniSwa B. Ed. 1in Prlmary Educdtloﬁ: UniSwa/HOE/

candldates selected USALLYS



DATE

-7

ACTION

RESIPONSIBALLITY

July 04

Augunt 84

September 84

September 84

September B4

October U4
January 85

Januury 05

February 45
February 85

Horeh 85

April 85

April 85

April B5
May 85
May B85

Two Pence Corpn UntSva Advinorn
arrive for in-country tralulng

Peace Corpo Adviaors arrive at Untliwi

UnlSwa Advinors beglu teaching B, kd,
1 Primary Educatton Courne

Chief luapector TE/CD wselected
Cuntractor team submits overall
project work plan plun detalled
annual work plan to September 85
includlng confecences

Subminolow of yearly Propresn Reporvt
Two Teacher Education Advinurn arrlve
Teacher Bduentlon Advinorn begln wosk
at Willtam Plrcher, Nazarene nnd
Ngwane T1¢s.

ln-Scervice Adviaur arcriven

NCC Advisor departs

5 TIVC I'CVo urrive fur In-country
tralnlng

Submlasion of Progresy Report

Conditlon Precedent for ldbrary
Renvurce Center consultaney met s

losts (3) fLer TTC Library Resource
Center blirectors are established on
Reglater,

Motorcycles for TIDC PCVs ordered

TiDC PCVs arrive at assigned posts

Conditlous Precedent for departure:
of UniSwa participant met: .

Two ponitions entnbl inhed [or
incumbents on Regloter,

re/n/ire/s

1re/s/unlivwa

r¢/S/UuniSwa
Contractor

MUE/Contractor

tontractor/
SALD/G

Contractor/UBAIN/YG
Contractor /MUK

Lo

Uuutructor/MUE
.Uuntrncgor

re//re/s

“Contractor/USAID/Y
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selected

for Libravy Renouren

Crertescemt s tie g e

DATE ACTLON

June U5 TIC pureteipanty selected tor Untged
States/UniSwa traintug

Juune 85 Iwo UniSua particlpants
for United States Training

June 85 Thrcclblrccturu
Ceuter are nelecteod for Untted
Statesn trainlng

June 85 B. Bd, {n Primury Education cnudldntuh‘
gclected :

August BS lat Anpual Workshop is conductad

Auguat 85
Aug/Sopt 85

Aug/Sept 85

Aug/Sepe 85

Aug/Scpt 85

September 85

September 85

October 85

October U5
December 85

February 86

Chiel luspecror TE/CD
for Uniced

doparuen
States tralnlng

re partliclpantn depnrt for
United Statea traluing

Project Evaluatiogy Sunmary

UniSwa rartlcipantsy depart for
United States tralning

Library Renvurce Center
Partlclpants depart for United
States tralning

Annual Work Plgy
Including conflerencey

Coutract team submityg
to September 86,

HCC Director deparin for Yong, Lerm
tradulng ot y.g, Unlvurnlly

Submission of Progresgy Report

Compontition of kitp determined;
diseribution proceas agreed upon

In-house evaluation regacvdiog
continued need of UniSwa reve

UniSwa I'C Advisors fequest one yenr
extenalon to cuntract

Resronsing, ey

HOE/Contractor

UnlSwu/Contrnctur

“HOR

ol Swa/tiog/
Contractor

Contrnctor/Mug

Contractor

HOR/Cont raeray

UsAIn/ s/mog

HUE/Cunéructor

lﬁ)H/ﬂhﬁiif)uztur

Contractor

HUH/Cuulfhclnr
Cuhﬁrnutnr/UHAln/n

MUE/Contractor

re/siusainggy
Contractor/Unlsun

re/s/ung Suay
Ho
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ACT1UH | L 'uuHPUNSIHLLLTgn

DATE .
] ]
April U6 " Submlsston of Progrenn Nleport Contrnctoc/USAIn/g
May 806 Mint-llenource Center enGabl Inhed re/u/
in T1bCs Cout ractor/MOE
June 86 Four TIC participants selected CuS/Contractor
for United States Tralulng
June/July 86 UniSwa Contract Advisors depart cuuntfy cdntrnctor
July 86 UniSwa trailnees return and take up CUHCIHCCUI/QH‘SNH'
posta of departed UnlSwn Contranct
Advigors
July 86 I'CVa prauted extennlon to coutinue re//ung wn
teaching at UnlSwa
August 86 2nd Annual Workchop is conducted CunLrnvlor/MOL
August U0 HCC Dlrector returan from pattlefpant Lunlructur/NUL
training to resume dutles
August U6 Chlel Inspectur TE/CD returms to NOE Contractor/HUE
August 80 Library Resource Center partlceipants HOE/Contructor
return from tralulng to Lake up new
pootn at ‘I'I'Ca
August 86 Partlcipants return to Departmeant Head/ Contractor/HOE
Sr. Lecturer posts at 1'1Cs
Aug/Sept 86 TIC participants depart for Unlted Gus/Contractor

September 86

September U6

October 86
Nov/Dec 86

December 86

States Traluing

Contract team submits Anununl Work 1I'lan
to September B7 {ncluding conferencen

Uniiwa particlipauts commence Louchlnr
in Faculty of Education

Submission of Prugress Report
Mid-Project External Evaluatlon

TIDC PCVa request one year cxtcnnlbn

Contractur

Unitivn

Contractor/USAIN/Y

External Contract ‘Feam

re/s/mo



DATE

-10-

ACTLION

February 07

April 87

June 87
June 87

July/Aug 87

Aug/Sept 87
September 87

September 07

October 87
December 07
April 08

May/June 88

June 80-May 89

TIDC PCVa granted one year extenuslon;
continued work at TIDCa

Sulwisaion of Progress Noport

TIC participants sclected for
United States Training

B. Ed. Primary Education candidates
sclected

3rd Annual Workshop conducted

TIC participants depart for
United States Tralnlng

Participants return Lo Department
Head/Sr. Lecturer posts at TICa

Contract team sulmite Liuwal Annual
Work Plan

Sulmisnion of Progress Report
Two TIC Teacher Educators depart
Sulbmisoion of Progress Report
TIDC/PCVo -depart

Condition precedent requiring
specimen signatures 1s met (6/88)

Coverant 1o natiofled throuph written
correnpondence to USALD/S how budgetary

allocations will continue to be made to

continue to support the Bachelor of
Education Program at UniSwa after the

RESPONSINILLTY

- e

re/s/mon

- Countractor/USALD/S

MUE/Contractor "

UniSwa/MOE/
Contractor

Contractor/MOE

MUE/Contractor
Contractor/MOE.

Contenctor

Concracuor/usaln/ g
éontractor
Contractoc/USAIN/ G
PC/S

MUE/USALD/S

MOB/USAIN/ S |

concicalon of the Teacher Training Project

(9/88)

Technlcal Asnistounce extemded to eml of -

Univeralty Schiool term

Comnultancica:
- '1'.1’1.8.0.1:. (7/””)
= Cliild Development (9/08)
= Library Hedla (9/88)
- Munic (1/89)
= lnstructional Dentpn (L/89)
= Industrial Arts (6/89)

~ Coutractor/

USALD/S/HOE

Contractor.
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DA'LT

11

ACTLOH

June 89-May 90

jQUneISOéMay 91

June 91~
EAug‘SO; 1991

~Intake of Final Diplowa Class

drd and 4th year B. Ed. Degree
and 2nd year Diploma students
continue at UniSwa

Commod ities purchased

TAP kite purchased, distriluted
aud reclipients trafned in thetr une

Project velilcles (Konbi and 2 bukkien)
purchasoed

Submlosion of Semi~annual Progress
Reports (9/88, 3/89)

PCVo arrive at 2 remalnlug TINC'n (1/09)

Contractor technlical asasistance
departs Swaziland (6/30/89)

4th year B. Ed. students and 1908
diploma students graduate

Long~term participaunts in U.S.
finish thelr studies and return to
thelir joba -~

UniSwa B, Ed. students and 1989 dipluma o

gtudents continue

'CVe depart from Manzinl mul Plrrn Puuuvr

TibC's (1/90)

Etd of Project External Evaluation
s conducted

UniSwa B. Ed. and diploma students 3
finleh their courses

PCVy depart from remaining TIDCs (1/91) '

Extra time for remaining 0, Id. und
diploma students to graduate

CRESPONSINILITY

‘Contructor/
UniSwa/MOR

UniSwa

Countractor
Contractor
C0S (CTA)/
USAID/S

Coutrnctor/
T USAID/S

re/ s/t

Contractor

UniSwa/NOE.

“Contractor/HoE

;UulSwu_
resnsmg

».anrnul

CoquucL Tcam o

jUnLSwn/MOE-

pe/shn

A Sun /Mo b
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ARTICLE 11, Responsnibilicy of the Part!éipdntu'
A. The following fuputn arae roquired to achldve Lhu‘hrujdgi’pufﬁbhg!
l. From AlD '

a. Technical Ansistance

The project will proved 24,12 person years of lonp=term
technical asnintance. An Advinor to the Chier Lonpector for Teachor
Education and Curriculum Development will be provided for five years
and one wonth. He/she will be the Chief of Party (COP) in addition to
carrying out major responsibilities within the MOE,

Ivo advisors will work with UniSwa to organize and teach
in the B, Ed. in Primary Education program and the Diploma in Primary
Education course. Que Will be in Swaziland 30 mantha and the orher
in-country for 34 wontha. That amount of time wi]] tncelude o nhore
organizational pertfod and two full acadewmic years.

Two advisorn wil]} be annigned to work with the 11tn in
ravining and olguificantly lmproving teacher tralulng methodolopten
md curricula. One advisor Will be tn Swaziland 47 months and the
sther for 29,5 mouths. They will also develop and/or adapt appropriate
teaching afds for use In teaclier tralnlng and §n primary nehool
lassroomn., An In~-Service Tralning Advigsor will work for 53 mouths
tith the TIDCa to help them orgauize and run in-service training
xogramy and to help them provide special suppor

t services to teachern
N the form of educational kitg to be diatributed to the rimary
ichoola,

An advisor will be stationed at the Manzint T1C for 23
onths to assist in the development and Instruetlon of practical aren
kills, curriculum and teaching aida. An advigor will be asaigned to

o;k with the Director of the HCC for one year to provide continulty
here in order to assure the continued timely production of the
timary materialy,

Forty person-months of short-te
l11 provide expertise {n specific areap as
tarly 25 percent of the tlme avallable for such conttltanclen g
tpected to be used to provide llbrary science experts to advise the
1S and coutract personnel on ecatablishing Library Resource Centern at
ie TICs and small librarien at the T1bCa, orcdering hookn, tralnlng

brary peraonnel, and training teacher educators how Lo Propercly une
brartcs.

rm consultancy services
required by the project,

b. Trninlng

Iwerty—three person years of participant training in the
lted States will be provided to Swazls under this project for MA
grees for eight TIC cducators (one year each);

i MA depreen for four. o
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UniSwa inaotructors (three for 18 wonths and ono for 24 montha); 2 HA
degreen for In-norvice educatorn (24 & 30 montha each) mnd B 18hrnringm
from the TTCa, TINUR and HEC to partietpnte (o a adx=month compe 1o
Library and Media.

In addition, AID will pay half the cont and the ¢GOS the
other half to sponsor 16 individuals for a B. Ed. depree at UniSwa (two
years each for candidates who already have some I, Fd. credits) and up
to 60 candldatens for UniSwa diploma programs (estimated to requlre ,2
pervon-yeara per person for two yearn == a totnl of 24-pernos yenin),

c. Commoditiesn

ALD will provide books for new librarfen to he entabl 1ahed
as part of the project reference materials; teaching alds production
kitos for distribution to Swazlland's Primary Schools, the Tceacher
Centres at the TIDCo, the NCC, the TTCs and UniSwn; supplilon; and
commoditicen including computers, audlo-vipunl cquipment, mlerolfehe,
and practical arts equipment for UniSwa, the TTCn, the Teacher Contren
and the In-gervice unit, AlD will finance the purchase of three
scdany, one four-wheel drive, one Kombi/van and two Hpght=vie et truckn
(bakklen) to support the work of the project,

d. Other
Printing costs for curricula amd other project materiala
will be paid boeh by ALD and the GOS. ALD will pay the coat of four

workshops and 12 conferences to be mounted under the project,

The project evaluations will be {inanced by All}:  one at
mid-project and the second at the end of the project.

AID will provid: floancing to a local PVO to anslat In
teaching reading to primary school children. -

2. From Goverument of Swaziland

a. Counterparts aml Support Staffl

The GUS will entablioh new poaltions nud provide aalarien
for a Chiel lunpector for Teacher Educatfon and Currleulum Development,,
three LRC Directors, and two UniSwa fnstructors. The GUS will also
fund a number of support staff throughout the educational system who
will contribute to the obJectives of this project.

b, Trainlup

]

The GOS will provide local salarien and {nternatlonnl trang-
portation costs for all loup-term participant trafneen. UniSwn will pavy
one year of salary while an individual is 1in tralning only i€ the
trainee has been a confirmed (tenured) member of the faculty prior to
departure for tratuilug. The GOS will also finance half the cont of
in-pervice tratnlng. ' ’

.
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Per dlem and travel contn for an entimnt ed 00 petmary
teachers per year to attend in-service training sesafons at the TibCsa,
UniSwa or eloewhere will be pald by the GOS. ~

c. Salary Increments

Increases in salary will he provided by the GOS for many of
thone who vuccensfully complete the varioun degree tralning programn
carried out under the project,

d. Commoditlesn

The GOS will provide a variety of library books, reference
materials, teaching atds and supplies to complement and supplement
thoge provided by AlLD,

e, Other

The GOS will provide housen for four Pence Corpn
Voluuteern; offlce opace and other work fuctliition for Lechinten!
assletance personnel; furnishings and maintenance of llousen for ALD
contract personnel; maintenance and pasoline for pro ject vehicles; a
portion of project printing costs; and siten for worknhopn awl
conferencen.

3. From Peace Corpao

Filve Peace Corpu advisors will he provided, two to work at the
Piggs Peak TIDC and one each for the other three TlDCs,

B. Reuponsibilitlies and Reporting Relationshipa
1. Gos

Tho CUS will cotablinh and f111 the rollowing poverament. pontn:

Position qQrY Location Establigh 111
Sendor Iumpector TE/CD 1 NOE October 1983 sept 04

Library Resource Center
Directors 3 TICa April 1985 June 85

Lecturers for Primary L - SRS
Education Faculty 2 Un{Swa - May 1985 June 85
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The GOS/MOE will also ensure that the ntarf of the teacher
tratniupg collepes, the Matlounl Curriculum Contye, hemlmnnt oen,
MO, aud teacher leadors aro netively tnvolved In project netivicton,
The reaponalbility for developing and fwplement lup 0 coordinated
program will rest with both the U.S. technleal asnistance team and
the Chief Inspector, TE/CD or in s/bher abaence, the Divector of
Education,

The GOS wiil provide physleal facllitlea for the Ihenrlon nnd
officen Car the ALD=-Cunded techalenl nuntatonee team, Al lomnlty,
housen uned uvuder previous ALD projects will be mode avaflable for
the seven loupg-term technlcal advisors. The GOY will provide the housing
and the normal government furniahtuga for the Pence Corpn Volunteern.,
AlD techulcal nasintance peraonnel with the project wil] operate undorp
the direction of the office of the Chief Inspector, ‘leacher Edueat Lon
and Currlculum Development, and hig counterpart, the contract Chief of
Parey.

2., AlD

The USALD/Swazilaud Human Reasourcens Dovelopment 011 feey will
verva an the ALD Pro)ect Oflicer, nml na nuel will hove I hmary
reaponasibility for monltoring the project. USAID/S wil] prepare
hecesgary Project luplementation Ordera and P'roject Implemontatfon
Letters and will be responsible for oue ProJect Evaluarion Sommary,
The two external evaluastiony will be pulded by the UsAIn/g project
officer who will prepare the Scopes of Work for the evaluation temms.

3. Coutrac tor

The contractor will be responsible for the timely provigton of
technleal assfscance personnel as well as all adminlscrative arranpgementa
relacted to recrultment, transportatlon, shilpment of howehold effectn,
etc.  The contractor will prepare all PLO/Pa (for nubmlaatlon Lo USALD/S)
and will asulse the CUS L the selection of traluces and help fdentify
the moat approprilate Insftutions for tralnlng Swaz| counterparta,  In
goma cagen, traluces will require upeclllenlly tallored Lradnlog propgrams
that may not (it cxnctly with a typleal unlvernity depree program.  ‘The
counlractor and USALD/S profject officer will he responalble Tor Jolntly
definlop the Lype of tralulog necded anmd dentpntng an apprvpr bt e
traduing propram, ALl trololog plans will be approved by the GO5,.  The
contractor willl monltor the progress of all pavticipants and will avnure
that advisors communicate regularly with partlcipants to keep them
current on developments Lo Swazlliand md te provide advive ol counne L g
on thelr Lralutag propgrama,
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All oquipmant and commoditien, with thoe exeeption of
vehicles, will be procured by the organization implementing the project
in accordance with AID regulationn, All equipnent and comnoditien will
be purchased in the U.S. or off the shelf fn Swaztlaom! with the
exception of those itcms covered by walvers, ‘The technical nssistance
team, under the leadership of the Chief of Party, will be responsible
for implementing project activities an described in the project paper,
The contractor will nulbmit annunl work plann to be npproved by the
Ministry of Educatfon and USAID/S.

Funde for printing textas and workbookn developed durtng the
project will bLe included in the contract as will fumdn for the
development of appropriate teaching aids. Finally, the contract will
be under the director of the Hintetry of Education with the asslatance
of the contractor and USAID/S. '

IIl. Illustrative Fiunancial Plan

The ILlluatrative Financial Plan, Table 1 of thin Aumnex, nets forth
the planned contributiounn of the I'articn. Changes may be wmade o the
- Plan by written agrecment of the representativen of the Partien
identified in Section 8,2 without formal amendment of the Agreement,
provided such changes do not cause (1) AID'a contribution to exceed the
amount get forth under Section 3,1 or (2) the CUS's contributlon to be
less than the awount sct forth under Section 3,2,

+ Asn curreatly desigued, the total cost of thln project in eatimated
at $8,961,000. O this total, AID will finance $6,195,000; the Crantee
will provide $2,0641,000; and the U.S. Peace Corps wlll countribute
$125,000, -

The following table sets forth a summary of these contributions by
major project component:
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Tae proisst buipst below presants the criginal projes: Tulpe:. the nas Tudget znl shows Ihe £220,00C znmencoe
line itez.
AMEN

DRISINAL TSACHER ORIGINAL BUDGEET TY §B TZACHZR TRAINING

TRAINING ESUDGET {REVISED) . AMINDMENT TOTAL EUIZGET

JULY 1833 . .

U3AID &C3 USAID G2s _USAL G253 U3AID &S
Ta2zhnica) Assistance 3267 - 171 _ (a2 _ 2107 -
Fzriicipant Trzining 772 402 373 232 87 - <60 iz
Siucation Suprlie

{Prizary Szasol Kizs) €00 - - - 250 - 230 -

lzzzoditias, Zzauippent 117 131 710 94f 49 - 739 es
Vehicle Purchase 45 0 - 33 - 28 - 79 -
la-Country Training (Diplema & :.3d.) 35 33 - - 104 204 204 24
Ciher Direct Costs - S o102 - - - 102 -
Frinting 60 179 .- 20 RIS - 20

workshop and Conference Expemses . - 23 - & B e - 8 -

local Hire Staffing : S S E IR SN R S s . )
(includes Proj. Mgt. Support) =~ - .91 T .i-= ‘80 el - - 80 -

Project Evaluations o 76 - 88" Sen - - 88 . - .

Czher/Contingency ‘ 509 - -28 S . (28 e
FVO/NGO Activities S - He 30 - 300 -
fepairs and Maintenance - - 75 - f19:f Vi-{gl',z s "‘2L
168 - s s
Lozal Staif Salaries and Emolucents’ - 1127 -]",lfSit%i, t“;; .78 1809
107 - ass Py 164
New Homes, Furniture and Facilities - 112 - ?; T e - 11

in-Service Training

Uzilization of Facilities and Support

e
s
'

" Total Project Costs 55905 2346 . 5595 2346 600295 6195 26&1

“Percentage of Total Costs 70t 308 - 708 -30% 678 - 33% 708308

Teavel. Transportation, Per Diem and Allowances.
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1V, Evaluation

Evaluatton of thie project will ploy o cruclal vole In the
implementution of project activicien, Durlng thetcourne of project
implementation, two different types and leveln of project evaluntlon
are planned.

Progress uunder the project will be reviewed hy the USALD Human
Resources Development Officer in conjunctlon with the Inntftutionnl
contract team nud approprilate UnlSwa, NOE and 11C of Ctelaln,  Thin
Internal project evaluation will scek Lo ensure that the fmplementatlon
elforts are directed toward the achicvement of project purpones and
obJectives., ‘The Project Evaluatlion Summary (FES) wll] oxamline both
brojJect propress voward achievement of outputs nud the performance of
the pacticlpatiug vartles {4 meeting project comultments and requirements.
Recommendations to resolve any ldentiffed problems will be an outcome
of thin evaluntfon. The necond type of project evaluat ton that fn
plouned In no extercnal fadependent cvaluntion. ‘Ihe externnl ovnluntloun
will be conducted at approxlmately the project'sn mbd-point, projected
for Novembor 1986, aund near the conclusion of the project. The mfd-
term evaluation {n timed to rouphly colncide with the complet fon of
mojor nettvition In the curriculum development progeosm nt hoth UntSwn
and the TICa, UnlSwa'sy pre-service program and the partlefpant trainlng
program. ‘The external mid-term evaluation will examine tho appropriatenens
of the concepes underlying the project's desfpn In 1pht of fwplementatfon
experience and problems. Progress tuward achleving project purponen
and outputy will be examined.  The evaluation will be treated as a
formative assessment, and ltg vecommendatlon could fovm the basin of
directiounnt chanpes La the second half ol the moject,

The cnd-of-project evaluation In 1988 will assess the achlevement
of the project as a whole. Both of the external evaluatlons will be
carried out by two or three-membor contract teamn and might alno fnclulde
n member Lrom ALD/W and/or REDSO/EA. Funds are provided In the project
budget for two external evaluatlious,



