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FOREWORD

The purpose of this PACD report is not to study the CERAI or the problems thej
are currently encountering but is rather an nssessment of the end of the
"input phuse” and of different activities accomplished in conformance with Lhe
project objectives as the USAID support for the Agricultural Education Project
comes to an end. According to HB 3, Chapter 14, this report is due six months
after the PACD, i.e., in October 1987. However, because of my early departure
from Rwanda and having followed the project for the past two and one-half
years, I believe it is my responsibility to prepare this document. Therefore,
some chapters may have not been treated in depth. However, the information

presented here highlights the major accomplishments and lessons of the proJect_ji
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1. C STO

The Agricultural Education Project (USAID 696-0109) was authorized in August
1978 in reaponse to a GOR request for assistsnce in implementing its National
Fducationnl Reform. Total project funding of $5,126,000 for long- and

short- term technieal services, parlicipant training, commodities, construction
and evaluation have been provided incrementally in FY 1979, FY 1980, FY 1982
and FY 1983. The initial purpose of the project according to the Project
Agreement (ProAg) was to: 1) extend and improve the coverage and quality of
rural post-primary education for boys and girls through the Integrated Rural
and Artisan Learning Centers (CERAI), and 2) to increase the number of women
trained in agricultural sciences, their involvement and influence in rural

agricultural life in Rwanda.

However, although the basic goals of the project remained the same, the late
arrival of the technical assistance team, changing conditions in the Ministry
and the local situation have necessitated a revision of facus for project
activities, As originally conceived, the project called for the construction
of 30 CERAIs and at the same time a technical team which would write a
curriculum for these pilot schools and aid the Ministry in planning ths
expansion of this system. In reality, construction of the 30 schools was
started in 1980, but the technical team did not arrive until March/April

1983. During this period the French wrote the curriculum and UNESCO became
involved in planning. The Government of Rwanda (GOR) went ahead with an
ambitious building program, bringing the total number of schools to 296 in
1983 and 10 more to be andded each succeeding year. In addition, the Ministry
was divided into the Ministry of Highsr Education (MINISUPRES) and the
Ministry of Primary and Secondury Education (MINEPRISEC). Adult education was
transferred 1o the Ministry of Social Affairs. Thus when the team arrived,
they were presented with a totally different situation than existed in 1979,
Rather than duplicate work already done, the team focused on supporting
activities. The major problems assessed during the first months of the
technical assistance arrivals were: 1) unqualified teaching staff; 2) school
directors with few management skills, and 3) curriculum which was untested and

inappropriate.



As a result, the USAID evaluation team recommended a project amendement to
align project activities and goals in context of the Project Paper Amendment,
This happened very late in the life of the project in 1984 and primarily

documented chunges that had already been made,

However, the project gual and purpose remained unchanged. The purpose was to
raise the levels of rural welfare and agricultural productivity and to assist
GOR in implementing the agricultural component of the National Education
Reform. The project sought to extend and improve both the coverage and
quality of rural post-primary education for boys and girls through tha CERAI
mechanism and to provide technical support in developing the curriculum for
the Nyagahanga Secondary Girls School. This later activity was significantly
reduced from the original PP, :

Now, at the end of the project (PACD March Sf? 1987)*the following - L
observations can be made regarding the achievements of‘théhprojedt purpoiQ, .

II, STATUS OF COMPLETION OF PROJECT ELEMENTS

Technical Assistance

Technical assistance services were provided to the Agricultural Education
Project by the Development Assistance Corporation (DAC) through a direct
contract with the United States Agency for International Development.

Services were provided from October 1982 until September 1986. Creative
Associates (CA) served as a sub-—contractor during the final three years of the
project. The original contract called for the services of long and short-term
technical assistance to the Government of Rwanda to assist in accomplishment
of major educational reform. The contractor provided the following long-term
advisors: one Agricultural Education Policy, Planning and Management Advisor
(Team Leader); one Agricultural Bducation Advisor; one Vocational Agricultural
Construction/Mechanics Specialist; and 18 in addition person months of

short-term specialists.

+
e e e e [P

*extended to Juns 30, 1987 o ‘complete residual p;ojgé:@iogc-oﬁg}jqﬁtoq\o .
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The project suffered from the early departure of the original Team Leader and
the fact that this slot remaine: vacant from July to November 1984, A
realignment of technical skills on the DAC contract took place after the PP
amendment , which focussed attention on cucriculum adaplation and skills
training., The position of Educationnl Planning Advisor was dropped and the
one of Vocational Educution/Teacher Training Advisor established, As a result
the DAC contract was amended to provide for the recruitment and assignment of

this expert.

The contractor and sub-contractor provided services on a timely basis;
advisors had good agricultural and agricultural education skills. The
advisors were energetic, seeking appropriate points of involvewent
particularly with respect to providing in-service trairing. " A frequent
problem was the lack of comsunication between DAC’s headquarters, OAR/Rwanda,
the technical assistance teas and the GOR on such issues as DAC’s failure to
submit detailed financial reports, educational and project.objectives. For
example, the technical assistence team beleived that the Nyasgahanga School was
not practically oriented and, therefore, chose not to work with the school.
AID saw that the infrastructure and equipment activities for NS were done.
However, the school never received the planned technical assistance.
Furthermore, even with the inordinate delay which occurred between project
approval and contracting for a technical assistance tesm (three years), and
the fact that conditions had changed significantly between tbe design and the
team arrival, neither AID nor the GOR rearticulated formally what project
activities and inputs were therefore appropriate. As the formative
evaluation pointed out, the technical assistance team therefore concentrated
the time on the menagement, curriculum adaptation and skills training
seminars. A summary of the activities accomplished by the technical

assistance team is listed in Anrex 3.
Training
The original training plan indicated the following:
. two participants were to go to the United stltu for ono :Mtr of‘

non-do(ru training in education and then were to serve as’
the last two years of the project. k
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——

. twelve participants were to be sent»fopwspecialized training in African

-

countries ; and

. In-country Uraining was to bhe pfoQided fof teaching sfhff 6r‘Ny"ﬁnhangﬁ':
and CERAT, ' ‘ : i ,

The progect ensounlered the Following problems which have hampered The
i,mplmuat’;nof this component: (i) lack of 2 carefully thought-out plan of
training directly linked to project activilies and goalg; (ii) COR
difficulties in nominating appropriate candidates for tﬁhininq programs; (iii)
difficulty in finding Rwandans willing to leave for training for any length of
time as a result of a discontinuation of their salary and lack of essurance of
resuming their positions upon return; and (1ii) lack of responsiveness of
obtaining travel documents. The following table I shows the actual training

that took place under the project.



Participant Training Accomplishwment

Type/ Institution o . FY Return
Neme Field Location Duration = Amount i Status
Phem Van Vinh Construction - USAID/Dakar 3/4-30/82 $10,500 1981 ox

Training
Francois
Bizimana S
Justin In formal training  USC, Los Angeles . 2/84-1/85 - $56,477 1983 0K
Rwicaninyoni . : B L . L
Jalens iv3 ) ’
Gashayi ja ) _ : :
Anastase International Lagos, Nigeria 8/16-18/84 $ 5,200 1983 oK
Nzibonera Conference on Education ' C : :
J. Chrysostome o o
Nyirurugo
Vincent Study Tour for U of Mion. 5/26~8/15/86 $11,144 1983 oK
. Niyigaba Pedagogy Do o . . :
Genevieve Soil Science - Uof M = - 4/85-4/88 $29,976 1985 Still in
Mukaperezida IR IS - P , : US. Trans-
L ferred to
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Because a core curriculum had already been written in collaboration with the
French and was poorly adapted to the actual conditions faced hy the schools
and their pupils, and the teaching staff of the CERAI was poorly trained both
technically and pedagogically;

The project gave:

a) specific skills training and7pgdégogy‘trnining to teachers aﬁd G

directors; and

b) provided supplementary resource materials to aid teachers develop and
adapt subject matter.

As a result, for in-country training, during the last three years, the project
utilized the workshop concept and "Formation & la Carte” (a Rwandan version of
suumer school and an open University) to transmit and gather information to
and from the CERAI. Most of these workshops focussed on curriculum
development and support of educational training.” Annex § summarizes the
different-workshops which took place under the project. The impact of these
workshops is unknown and perhaps questionable as it is not clear that CERAI
principals have the authority to make changes in the national curricuiu-.
Therefore skills learned inthe summer schools may not be fully applied.

Commodities

All major commodity procurement has been completed. Annex 6 provides a list
of commodities purchased under this project., Despite the AID contribution, a
major problem with the centers remains the lack of materials. The greatest
problem was ore of distribution and delivery. The following incidents
illustrate the problems:

. the majority of GOR furnished texts and technical materials did not arrive
at the centers until the middle of the second 1984 trimester;

. distribution of AID as well as GOR-furnished equipment is another serious
constraint to the efficient functioning of the centers;

/0
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While AID prepared numerous equipment lists, none of the parties — AlID,
the contractor nor the GOR demonstrated an understanding of actual needs;

some equipment made availeble to the centers was inappropriate. To avoid
compounding this problem AID and the GOR organized a CERAT competition
awarding in-kind prizes to each winner. Each winning CERAT submitted to
USAID & list of articles considered necessary.  This strategy gave the
directors the widest possible latitude in deciding what his/her CERAI
_needed. The distribution of prizes was completed in Marph, 1987. Annex 7

reflects the prizes bought under this competition.

delay in getting some of the equipment procured due to the slowness of the
project support section of OAR/Rwanda,

Construction

The project has msuccessfully completed the follouin( outputl in the
construction area:

30 CERAI schools plus equipment and supplies;

Supplementary buildings for Nyagehanga Girls’ School including a dorm,
staff housing, an infirmary, 9 classrooms, a library, a stors room, and a
provision of books and equipment;

Construction of 125 cisterns was a popular activity. Most of the CERAI
which participated in this program achieved good results without
encountering many difficulties. AID was slow in reimbursing FAR costs of
$160 to each school.

I



Rvaluatio

Two evaluations were undertaken: one in June 1984 by a GOR interministerial
committee, and a formative one In November 1984 by AID, A final evaluation of
the project was supposed to toke place six months before the PACD. Due to
buidget constraints, that evaluation was not conducted, [n lieu thereof, the
sub-contractor provided one consultant who assessed the overall educational

reform,

Both evaluations supported the emphasis put on director/teacher training and
curriculum support, and recommended that focus be kept on these activities for
the remainder of the project.

III. SUMMARY OF CONTRIBUTIONS
AID Coatributions

AID contributions totalled $5,126,000 to finence the TA, training,
construction, commodities and evaluation component elaments of the project.

GOR Contributions

GOR contributions consisted of providing land for construction of the 30 CERAI
in addition to land for the purpoae of training; the value of umuganda
(voluntary labor), payment of salary to teachers at Nyagahanga and CERAI and
the Rwandan counterparts assigned to the project.

IV. PROJECT ACCOMPLISHMENTS

The long delay after the team's arrival before reexamining the Project Paper
and developing an appropriate work plan reduced somewhat AID's potential role

|9’
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in reshaping the project. This delay, however, gave time to the team to
orient and acquaint itself with Ministry and CERAI operations. . 1t saw that
lack of technical and pedagogical training was a definite hindrance and thus
organized itself and the Rwandan counterparts in MINEPRISEC to give full
attention to on-the-job training for CERAI persomnel in school management and

curricnlom adaptation. T is too early to judge the impact of this lraining.

Achievements of Revised Project 0Objectives

The main impact of the project has been on teacher training. According to the
evaluation of the "Formation & la Uarte” dons by the teachers themaselves, they
acquired skills they need for teaching their specific subject. This method of
disseminating information proved to be effective and one can say that the
training objectives of the project have been met. (See Annex 3.) However,
the emphasis on adult education in CERAI was dropped and only limited amount
of technical support was provided to the Nyagahanga School in developing the
school curriculum. Apparently these decisions stemwed from the findings and
recommendations of an evaluation underteken by a GOR interministerial
commigsion in June, 1984, The AID formative evaluation which was undertaken
in December, 1984 also provided ex-post endorsement of these decisions. Both
evaluations endorsed the emphasis placed on director/teacher training and
curriculum support and both recommended that activities related to this
emphasis remain the focus of the project through its completion. One
objective that has not been fully wet is the computer training for Ministry
personnel. In fact, although the microcomputer equipment furnished by the
project provided MINEPRISEC the opportunity to increase the efficiency of many
of its operations, the number of personnel trained is too small. To ensure
success, it will be necessary to guarantee access to the computers and to
provide administrative structures which will encoursge employee use.

V. LESSONS LEARNED/RECOMMENDATIONS

1. This project offers several important lessons. Perhaps the most important
and that which had the grentest effect on the project was the extreme delay in
contracting for technical assistence services. The project was approved in

August 1979, however, a contract was not signed until September 1982. It was

13
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initially determined that the contract should be a set-aside for a land grant
university. However, once proposals werc received they were all determined to
be non--responsive and the advertising and selection process had to be
reatarted,  This delay led to a substantially changed environment when the
technical assistance team finally arrived, The project should probably have

been Formally vedesigned at the time of the team's arrival,

In making a determination that contracting for services should be set aside
under certain procedures, such determination should be based on information
vhich giyes assurance that the required services are in fact availeble from

the recommended source.

2. A second important lesson involves donor coordination and cooperation. In
this case, one donor was already firmly entrenched and saw the sector as their
domain. This, -compounded by the fact that much progress had already been made
when the technical assistance teca arrived, made it difficult for the
AID-financed advisors to be accepted as valuable contributors to the efforts
being made by the Ministry. They, therefore, had little entree or impact on
policy or ipstitutional issues.

- _—
3. Third, the counterparts’ low level in the MINEPRISEC hierarchy did not
facilitate policy dialogue with the MissTon to cl;}ify the goals of the
CERAI. It appears that this was seen by MINEPRISEC as one of the obstacles
which did not lead to a second phase of the project.

4, PFinally, although the technical ussistance teem proved highly capable and
should be congratuleted for their involvement and dedication to the project,
they unfortunately could not go beyond project implementation issues. The
lack of advisory assistance with policy analysis skills resulted in no effort
to clarify issues and develop sound policy for rural education in Rwanda. The
advisors were frequently frustrated. Furthermore, the project did not have
key support staff, such as an accountant and the team did not delegate
responsibilities to GOR personnel. There was no asfined administrative
structure and as a result, the technical assistance team was much too involved

"
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in the adwinistrative matters, forgetting that their role was to guide, so
that after their departure thers mould besn institutional capability left in.

place,

OAR/Rwanda should muke efforts in future projects to assure objectives ure
clear, facilitate communications between technical advisors, the GOR and OAR
to epsure that Lhe Government clearly hus a role in the project and that J}Eﬁlf

necessary policy dialogue is in place to support the attainment of the proJect

purpose.

VI. CONCLUSION

From the foregoing, one concludes that the Agricultural Education Project was N
a limited success. Major emphasis was put on the training of agricultural
teachers. However the impact of the skill training of the CERAI students.
remains uncertain., But the Agrihdltufil Bducation Project did ;tart to help
the CERAIs identify problems and to find means to help them solve these
problems. Thure were also some negative elements. As the study conducted in
October 1985 by Dr. L. Ferrier pointed out, teachers, directors and inspectors
should adapt the CERAI progrems so that they meet local needa and qiie}opmeﬁ?‘
objectives. Interviews confirmed that perents are taking a "wait and see"
attitude towards the centers and the education they offer.* The single wy
overvhelming obstacle these centers face in the minds of the community leaders
is their doubt of the employability the CERAI graduates. In addition, a majof7
constraint is that facilities at schools are not appropriate: many school

farms are too small and there are insufficient agricultural teaching materials.‘

In conclusion, as the food situation becomes critical in Africa, the
vitalization of agricultural education at all levels will go a long way in
helping to increase fcod production on the continent. Since agriculture is
rural based, advantage should also be taken of designing curricula in
agriculture to show the interrelationships of population control and
agricultural production and development.
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‘Liste des CERAI et leur programme de formation ... . .  «uv . o .
gfecture Commune Centre . Options T
Butamwa Butamwa Agriculture; menuiserie; magonnerie;
économie domestique )
Mugambazi Kayenzi Agriculture; menuiserie; magonnerie;
économie domestique; forge
Mbogo Mbogo Agriculcture; menuiserie; magonnerie;
&conomie domestique
Gitarama Mushubati Mutara R Agriculture; menuiserie; magonnerie;
' - " &conomie domestique; plomberie
‘_Nyabikenke ,Kanyanza . Agriculture; menuiserie; magonnerie;
- : - - ) " .. Gconomie domestique; forge
Murama Huram S e e Agriculture"menuiaerie- magonnerie;
&conomie domestique; forge
Muyira Nyagasozi Agriculture; menuiserie; magonnerie;
&conomie domestique; forge
Muyira Nyagasozi Agriculture; menuiserie; magonnerie;
o ) ) o . &économie domestique
Huye Sovu ~ Agriculture; menuiserie; magonnerie; .
. - &conomie domestique iy
Rwamiko -~ Mata - ©° Agriculture; menuiserie; magonnerie;: ;
L économie domestique 23
Rukondo Hbazim _:,‘,;: Agriculture; menuiserie; magonnerie ;,.I
&conomie domestique ‘ :
* Musebeya - - - Gifurwve : - Agriculture; menuiserie; magonnerie;g;
_ __&conomie domestique ¢-§
-~ —~Kirambo - - Rangire - =7 Agriculture; menuiserie; maq:mnerie'gﬁ‘
g PR _~ &conomie domestique e
Kamenbe Nkaka ~- = Agrieulturej menuiserie; ugon':erie gi
: : . ..8conomie domestique; &lectricité %
: Nylkabuye Matare .- 5.7 Agriculture; menuiserie; magonnerie

.~ ¢ &conomie domestique
‘7 Agriculture; wenuiserie; maqonnerie
~&conomie domestique . =

-e
v pAs o e

.&J)&v&h

Bwakira Mubuga I

Mwendo Mwendo - - = '~ -Agriculture; menuiserie; maqonnerie;%* .
.. .8conomie domestique vy

Gisovu Mukungu L Agriculture; menuiserie; maqonnerie'?%:
- &conomte domestique ’kw-

Nyamyumba Kivumu . Agriculture; menuiserie; magonnerie;;
SRS économie domestique e

~ Satinsyi ‘Rususa ; Agriculture; menuiserie; magonnerie; ";
T Ce s wpe o+ e ee o+ Gconomim-domestique ¢
Giciye Jonba Agriculture; menuiserie; magonnerie; i
o &conomie domestique .

Rukira Rukirn . " Agriculture; menuiserie; magonnerie;.;:-

_8conomie domestique &

“Agriculture; menuiserie; magonnerie; .:

.. o écononie domeatique vy,

Kabarondo Kinyanzovu - - Agriculture; menuiperie;
: 8cononie domestique

Sake Rwintashya




L,

CERAIs suite.

Byumba Muvumba Rukomo 1 Agriculture, menuiserie, magonnerie;
‘ s - économie domestique

Muhura Bugarura Agriculture; menuiserile, magonnerie;
économie domestique

Cyumba Cyumba Agriculture; menuiserie; magonnerle;
économie domestique

Rubengeri Cyabingo Muvamba Agriculture, menuiserie, magonnerie;
- IR E - o BT économie domestique

Nkuli Jinda Agriculture; menuiserie; magonnerie;
&conomie domestique

Butaro Runabu - Agriculture; menuilserie; magonnerie;

&économie domestique

-

1§
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. Activities Accomplished by the Technical Assistance Team
D},- Réalisations du Projet Enseignement Agricole

Anne§ 3

" * Phase 1 : construction et équipement de 30 CERAI A travers le

pays.
* Phase II :

~

- formation des enseignants de maconnerie 4 la construction de
citernes d'eau de 10 m3 dans 125 CERAIL qui ont signalé leurs
besoins en eau. Une fiche technique reprenant toutes les étapes
de la construction des citernes a été produite et distribuée
tous les CERAIL,

- appui matériel & 1'Ecole Féminine d'Agronomie de Nyagahanga

- formation de tous les directeurs de CERAI en gestion - liyres
comptables, fiches de gestion et budgets - (enseignement dispensé
au CFP de Butare en 1984) et suivi annuel au cours d'ateliers sur
place (1985) et de séminaires au niveau des arrondissements
(1986). Le Projet a produit et diffusé tous les documents de
gestion nécessaires. Ces documents sont, 3 partir de 1986,
regroupés en un "Guide de gestion'" actuellement en cours de

rédaction.

. = formation de tous les enseignants d'agri-élevage (ateliers 1985) :
e 3 8 8 8
+ aménagement des terrains agricoles des Centres (démonstrations
de terrassement radical), .

. conseils sur 1l'association agriculture/élevage en utilisant
les matériels et animaux disponibles localement, aprés que la
fourniture d'animaux exotiques ait été déconseillée par Heifer

International,
. mise en place d'archives agricoles,

conseils pédagogiques (donnés & tous mais un cours pilote d’un
mois a été dispense au cours de la Formation 4 la Carte é 26 -
d'entre eux en aoiit 1985, cf. plus bas).



enseignants de CERAl qui désirent se perfectionner. Une série de
cours leur est offerte, pendant les vacances scolaires, dont la
durée peut varier de une i quatre semaines. PEA sollicite pour
cette formule l'aide de tous les professionnels actuellement au
Rwanda (enseignants des établissements secondaires, animateurs de
Projets, autres services gouvernementaux, etce) pour dispenser un
cours pour lequel ils sont compétents. Pour héberger les
staglaires, ce sont les structures existantes qui sont utilisées:
écoled secondatres, homes d'accueil, infrastructures de projets,
etc. Les enseignants sont libres de choisir le/les sujets qui les

intéressent le plus.

53"1985, suivant cette formule, 650 enseignants environ ont
particip 4 la "Formation & la Carte" dans les domaines de
1'agriculture (petit élevage, élevage du gros bétail, cultures
vivriéres, café, jardinage,etc), 1'artisanat (fabrication de
meubles, magonnerie, électricité, plomberie, soudure, etc), les
arts ménagers (coupe et couture, cuisine, etc) et la pédagogie.
3
Pour 1986, le Projet PEA prévoit d'assurer la formation de 1,200

enseignants,

Etudes sociologiques :

. 1984-1985 : "L'intégration des CERAI dans le milieu communal :
" les résultats d'une enquéte conduite dans huit communes du
Rwanda en 1984".

1786 : On prévoit de suivre 1'évolution des CERAI et des
lauréats dans les huit mémes communes.

Documentation et modules audio-visuels (en collaboration avec le
DPEPERAL) :

le Projet rassemble et reproduit documents et informations
utiles pour les CERAI pour appuyer les programmes actuels, en
fonction des carences en documentation ou en possibilité de se
documenter signalées par les enseignants.

production de modules audio-visuels (diapositives + cassettes)
dont chaque série (couvrant les cours généraux comme les cours
techniques) sera remise au niveau de chaque arrondissement.

le Projet déposera au niveau de chaque arrondissement deux
projecteurs a diapositives (fonctionnant sur batteries) et
deux magnétophones qui seront 4 la disposition des directeurs
et enseignants de CERAI pour la projection des modules en
cours de fabrication,
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l.; Réalisations du Projet Enseignement Agricole

* Phase 1 : construction et équipement de 30 CERAI & travers le

pays.
* phase 11 ¢

- formation des enseignants de maconnerie a la construction de
clternes d'eau de 10 m3 dans 125 CERAI qui ont signalé leurs
besolns en eau. Une fiche techntque reprenant toutes les étapes
de la construction des citernes a été produlte et distribuée
tous les CERAIL.

- appui matériel a 1'Ecole Féminine d'Agronomie de Nyagahanga

- formation de tous les directeurs de CERAI en gestion - livres

i comptables, fiches de gestion et budgets - (enseignement dispenné
au CFP de Butare en 1984) et suivi annuel au cours d'ateliers sur
place (1985) et de séminaires au niveau des arrondissements
(1986). Le Projet a produit et diffusé tous les documents de
gestion nécessaires. Ces documents sont, & partir de 1986,
regroupés en un 'Guide de gestion" actuellement en cours de

rédaction.

- formation de tous les enseignants d'agri-élevage (ateliers 1985) 1@

aménagement des terrains agricoles des Centres (démonstrations
de terrassement radical),

. conseils sur 1'association agriculture/élevage en utilisant
les matériels et animaux disponibles localement, aprés que la
fourniture d'animaux exotiques ait été déconseillée par Heifer

International,
mise en place d¢'archives agricoles,

conseils pédagogiques (donnés & tous mais un cours pilote d'un
mois a été dispensé au cours de la Formation & la Carte & 26
d'entre eux en aoit 1985, cf. plus bas).
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t3 ACTUAL OUTPUTS IN THE TRAINING AREA

ANNEX 4

The following lnbléfshows the actual outputs that have been accomplished in the training area for long

and short-term:

i Participant Training

Type/ Institution FY Return
Name e Fiecld Location Duration Amount Funding Status
Pham Van Ninh Construction USAID/Dakar 3/4-30/82 $10,500 1981 oK

- Training
Francois
Biziman:
Justin No formal training USC, Los Angeles 2/8B4-1/85 $56,477 1983 oK
Rwicaninyon: S
Valens
Gashavi ja
Anastase International Lagos, Nigeria 8/16-18/84 $ 5,200 1983 OK
Nzibonera Conferefice on Education
J. Chrysost -mn~
Nvirurugo
Vincent Study Teur for U of Mipn. 5/26-8/15/86 11,144 1983 oK
Niyigaba Pedagogy
Genevieve Soil Science U of MD 4/85-4/88 $29,976 1985 Still in
Mukaperezid« + US. Trans-
ferred to
FSIP

Project.

2
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WORKSHOPS
. .

- F ] .

During the lost three yeors, the Agriculturol Educotion Project
utilized the workshop concept to transmit ond gother information to ond from
the CERAIs. Each workshop, while different from the previous one, wos
nonctheloss designed to maintoin continuity by building on the eorlier
experionce.

b _
A RESULTS:

1. 1983 Planning Workshops
(September :983) >

These workshops were organized in the two pilot zones of Gisenyi (7
CERAIs) and Kibungo (B CERAls) immediotely preceding the beginning of the
1983 school year. Representatives of the Pedagogicol Bureou assisted the
instructors from these 15 CERAlIs in planning their courses and identifying
problems for the 1983-1984 school yeor in the following subjects: French,
kTHVdFuoﬁdo. home efonomics, hondicrofts, ogriculture/livestock,
management /administration.

Through this exchange of ideos between designers ond practicions, the
two workshops made 1t possible to identify gops in school progroms for
possible laoter adjustments.

This type of workshop enabled the project GB fomiliorize itself with
realities in the field ond identify possibie sectors of future intervention

.u;GFTh the oreas of training aond information. &
Tl
< hol Y,
2. In-service troining in manogement for CERAIX dlrectorc ot the

Butore~CFP (September 1983 - May 1984)

Mr. Vincent NIYIGABA ond Mr. Roger STEINKAMP designed the management
module (one week of the four weeks of in-service troining) ond tought tci:
module in colloborotion with Mrs. Elisobeth BANKUNDIYE of the CFP.

*  The justificotion for this module was bosed on the foct thot:

- 78% of the directors had never drown up o budget,

- 18% hod never kept a record of occounts,

- 92% had never filled out manogement worksheets using
the concepts of inventory and depreciation.

The overoll objective of this module wos thus to provide CERAIL
directors with bosic skills in these oreos.



- 3. Workshop on plonning ond on making CERAI ogriculturol londs

g profitable in the pilot zones (Januory - Feb[gg§[j198h) -

~e=Thiw workshop was based on on earlier study conducted in one CERAI from

each of‘EFE"EQO pilot zones which was designed to test different woys of
ut1l1zing ogriculturol lands. After the workshop, the project monitored the
progress of the CERAls: 1t was observed, for exomple, that the centers in
the pilot zones hod estoblished cropping mops ond o livestock program ond
that three Gisenyi CERAls hod begun the construction of improved terraces,
since they had fdentified erosion os the number one problem in ogriculture.

4. workshop on developing agriculturol londs and on
educotion/curriculum development/manqggment (Nqugpber 1984 -
March 1985)

-

In July 1984, MINEPRISEC sent out on‘%%gauotion mission which looked
closely ot the two pilot zones and compored the CERAIs in these zones with
those in the surrounding oreas. Bosed on the highly positive results -
obtained, MINEPRISEC osked the project to extend the workshop method of work
to the entire country.

The subjects covered in these warkshops included: the keeping of
ogriculturol rocords, erosion control by meons of constructing improved
terraces, pedugogicaol odvice pertaining to aogriculture, the keeping of
manogement documentation, discussions with commune officiols.

- - = - 4

In totol, 27 two-doy &orklhops were conducted with the directors and
the ogriculture‘fnetrvctofk from oll the CERAIs, with burgomosters present
for the second day. More thon 788 people porticipated in these workshops,
with lodging provided ot the CERAls themselves, thereby reducing the cost
per porticipont to 458 RF -- o 1ittle more thon $5.8@ ot mid-1986 exchonge
rotes -- per day (not including transportation COsts).

5. workshop on CERAI and stoff management, administrotion, and
CERAI self-financing (Februory - Mcrch 1986)

These workshops were orgonized for the CERAI directors ond the Sector
Inspectors in arder to discuss ond provide them with information, on the one
hand, os well as to obtoin their input. The discussions focused on
techniques of finoncial ond personnel management, the legal stotutes
governing education in Rwonda, the auditing of records of accounts, learning
how to use projectors ond tope recorders, ond self-finoncing of the CERAIs.

During these same workshops, the directors worked in groups to discuss
the following subjects: the CERAI infrastructure, administration, problems
encountered by instructors, students, materiols ond, finolly, the results of
the "CERAI Performance and Outlook™ Seminor. All thot was observed and/or
recommended was fuithfully reproduced in the report entitled "Compilotion of
Remarks by CERAI Directors Concerning their Functions.” This document was
published by the Agriculturol Educotion Project ond distributed throughout
shea ~nuntes ta anthoritiss involved with the CERAIs.



COMMODITIES PURCHASED
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JFD!S -
AMEUBLEMENT- 1

! Banc '~ Pupitre ~ Yocal

. Tables-de Ma{t

. Chaises .

" Armbires .
Etsgeres .
Cones de rangezpnt a' outil

- Tables-etaperes| 1.35G x 80 cm non rabotee
Tadbles-etageres| z. 40 > 1.20

- Tabourets- .

" Tables de Coutu Fe ~

- Etablig™

Pannetut D'accrnche:ent d'outils . &
. Tables-eta eres 2m x 60 cnm
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‘Bascules 8 curseur
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Fils a picap — T
- Iruelles 5 lisser v T
Marteaux RN
Machettes L
Equerres o
Sceaux R
;_ Aue de chat

Tanis . S
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Pelles :

Brouet:es

| Criffe :
.. Decamecre ge 10m .
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ii MENUISERTE o
5 Varloees :
. Rabotg ¥
' Ciseaux 11lmm .
s Clseaux 190y
" Ciseanx 18om
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- .Bedanes 8rm
%Scie St. Josegh
¥S¢ .
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Vi3 ebriguins i
Bovet
Feuilleret
Tenailles
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Lines e€rs-points

Outils a Plate bande
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. _Pinces Universelie

“4Pinces Coupante
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ITEMy - .
[

LIVRES

Microbiologi® Hygitne &
Larousse Agricole
Chimig Minérale -
Chimig Organique

Cotonnier et ses Produits . .
Manuel d'Hydraulique Génirans e e
tion = - —

- ABricale e

AsisPitegemeny

Biologfe Termfnale D

Prtnc;& Yondasentaux d'Agriculture Générale
Animation Rursie

Eograis: Guide Pratique de la Fertilisation

Pratique du BBZ ,

Corre - Introduction § ia Cog.ﬁtubilitl At au nouveay plag comptable

JENNY 3 Initiatfon la aicroéeononie .

GARNIER - 8Problomes de Cozptabilieg analytiquae

M:_Gotptnbﬂitl geénérale

TIROUFLEY: Eléaents d'écononie Polirique

Mouton: Matidres Premi Les et &changes internationaux
Occidentalisation des PAYS du riers-—monds

3

rendre-ls Restion de la production
sur le développement dans le ponde 1984

7

hmrc

ESSKBAG : Plan comptable révisd

VIZIER: Travaux et documents de 1ORSTOM-
SALVATORE: Principes d'économie

Produits de 1s Ruche

Biologie liguee

astive

1?

icanent Véit€rinsire
ﬂtau statistiques

Les esux Terrestres

Ruralieéd Pducation Dévelppe

Dictionnaire de Biochim{e !

¥
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/;2 SEPTEMBRE 1986
s

——

LIVRES

Précis de Zoologle

2hysiologie Animale

Pédologie

Obstacles & la germination

P&logene & Classification

Constituants 5 Propriftés du Sol

Absorption chez les v&gétaux

Ruralité &ucation Developpt

Principes de conservation

Précis de Climatologie

Intoxications par les Pesticides

Maladieg. Vermineuses

Maladies Vermineuses

Maladies Vermineuses

Bio%iLS Phisiologie
Syst Nerveux
Connaissances Scientifiques .
Processus de l'Bomonisation
Exercises de Prodabilitds ‘-
Probabilités & Statistiques
Abrz‘z de statistique
Initiation Aux Méthodes
Gtatistiquegrésuaé de Cours
Exercices P.C.E.M.
Climatologie Pratique
Strukture des Atomas
Exercices Corrigés Chimie
Climats de la terre
Precis d’Hydrologie
‘éeciogle Animale
L'Occidental isation
Exercices avec solutions 1
Exercices avec solutions 2
Exercices de Statistique

o,
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ITEMS
Tabourets
Pupi
Bureaux Professeurs
Bureaux Dactylo
Table 1.20 x 0.60
Tables 1.50 x 0.80
Tables 0.65 x 0.40 -/
Buffets
Petites dtageres
Aracires
Pauteils avec coussing

. Canapes N
Placard Cuisine 4

">Lits Doubdbles

d rtes

< Placards 3 2 portes o USSTMELNCN

- Placards levier

. Matelas (190cs x 140) Densitd 23
Matelas (190cm x 50 ) Denaitd 13
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12 SEPTEMBRE 1986

ITEMS

MATERIEL POUR LES COURS DE FORMATION FEMININE

Cuisiniere 3 Raz ; BAUKNECHT

Bonbonne I gaz

Verres

Batteurs a ceufs

Passe-vite

Moulinet:zes & legumes

Louches

e L — o
Entonnoirs de diffirenms tailles (en plastigue)
\—J pe

Cuvettes en plastique

Sesux en plastique

Couverturss & Tepasser

e T repasser

Yors &lec .
CAR: Hisce Plaque A4283 —

£pas de nunlro

e: Conleur verg

Lttr, local

..e
CoJater 4oy octobre 1986
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BUILE DE VASELINE ~— ! .
PARAFFINE 500 ¢ »
APPARETL z-r.nzmcnon-km.mox
COFFRET D'OPTIQUE GEOMETRIQUE _
AMPOULE P CoF. 202003 et Sce 2010
AMPOULE_POUR 202007  — ———o-2010 _ —
AQUAONDE .
ENSEMBLE CIGAONDE 3

MANOSCOPE SaANs PIFD o
POMPE AVEC CLochs

CALORIMETRE SIMPLIFIE

COUVERCLE FT AGITATEUR

APPARFIL 10T DE MARIOTYE TP
DISPOS.P. ECHAUF. MASSES - '
THERMOMFTRE - [0 60 o
THERMOMETRE -10+110 D
THERMOMETRE- 10+150 o
THERMOMETRE GDR DIMENSION L
LOT 2 ATMANTS FEg A CHEVAL '
ELECTROSCOPE . N
MACHINE A INFLUENCE: WIMSHURST
ENSEMBLE ELECTROSTATIQUE o
ACCU ALCALIN 6v. 10 am,

ALIMENTATION 6 - 137 .
PILE DE VOLTA

FIL SOUPLE 9/10 3 metres L
TUBE PN U TUs. INFERIEURE .
LOT 12 FIcHEs BANANE MALP :

LOY 12 FICHES BANANES FEMRLLPS

LOT 25 AMPOULES E10 12°v.50 My

Bl e d

1?:*’;% Banquany oo

2% 4 upagds

-

i~



ITEM

OSCILLOGRAPHE PC774

nm@@ ZERO CENTRAL

LOT 12 POLYTRONIC 2000

10T 9 S —

LOT 2 Supports "Magnet-Heca"
ot
Lo

ENCEPHALE DEMONTABLE
CARTON A INSECTES

L1OT 100 EPINGLES INSECTES NO.1

LOT 6 Boites PIEGES

LOT 2 THERMOMETRES D QUARIUH
UARTUM VERRE COLLE 48 LITRES
UARTUM PLASTIQUE 2 6 LITRES
UARTUM VERRECOLLE 122 LITRES -
UARTUM PLASTIQUE 5 2 LITRES
UARIUM PLASTIQUE 14 LITRE
UARIUM PLASTIC 24 LITRES -

AQUARTUM PLASTIC 7 LITRES
VIVARIIM

BOITE DE PETRI DIAM. 80 MM
LOT 5 CIAMBRES OBSERV, COMPORTEM
APPAREIL PHOTOSYNTHESE :

IROUSSE P.C.B.
"RASOIR

:

57



ITEM

FOND CAOQUTCHOUC BLANC P. 566009
CUVETTE A DISSECTION
BOITE 100 LAMES 76 x 26 x 1,1 MM
BOITE 100 LAMFLLES 20 x 20 MM
MOELLE DE SUREAU
TESTICULE BAT. UR. SPERMATOGENE
INFUSOIRES(PARAHOECIUH)
LIBERO VIGNE C.T.
PAPIER P. CHROMATOGRAPHIE
SOCLE EN AV. TIGE o 16 MM
SUPPORT COMPLET EN FONTE
SUPPORT BOIS 1 BURETTE
LOT_3 SUP. 30IS 6 TUB. A ESSAIS
LOT DE 3 LAMPES ALCOOL VERRE
ENSEMBLE 1ABOCAZ
COLLECTION MINOLGA I
COLLECTION MINOLGAIT
BOITE MASSFES A CROCHETS 500 G

§ BOUCHON CAQUT. N.1 - PLEIN
BOUCHON CAOUT. N.| - 1 TROU
BOUCHON CAOUT. - PLEIN
BOUCHON CAOUT, - TROU

BOUCHON CAOUT, - PLEIN
7 BOUCHON CAOUT. 4 - 1 TROU

|z
Soofee

N.
N.
BOUCHON CAQUT. N.4 - 3 TROUS
BOUCHON CAOUT. N.5 = PLEIN
BOUCHON CAOUT. N. 5 -~ 1 TROU
,BOUCHON CAOUT. N. 5-3 TROUS
" BOUCHON CAOUT. N. 8 PLEIN

#** 20 usagés
¢!



ITEM

BOUCHON CAOUT. NO. 8 - 1 TROU

BOUCHON CAQUT. N.8-2 TROUS

BOUCHON CAOUT. N.9 - PLEIN

BOUCHON CAOUT. N.9 -1 TROU

BOUCHON CAQUT. N.9-2 TROUS

TUBE CAQUTCHOUC S5mm EN SM.

TUBE CAOUTCHOUC S cm EN S5M.

TUBE CAOUTCHOUC 8 ma. Sm,

TUBE _CAQUTCHOUC 8 mm Sm.

TUYAU A GAZ 8 x 12 - 5 METRES

LOT DE 50 BOUCHONS LIEGE

LOT 24 BOITES PLAST. 40x40

LOT 1C0 FILTRES PLISSES 3 B

LOT 100 FILTRES PLISSES 2 B

LOT 25 FEUIL.PAPIER FILTRE

LOT100 FILTRES PLISSES N.1

LOT 6 TOILES FER 1S x 15 CH

LOT 6 PINCES BOIS PT. MODELE

LOT 3 PINCES METAL P.TUBE ES.

PERCE BOUCHONS A AILETTES

CUILLER A COMBUSTION

BEC BUNSEN GAZ BUTANE

SUPPORT BFC_BUNSEN

LOT 3 NOIX.BE SERRAGE

LOT 12 AGITAIELURS 200 X 5 MM

APPAREIL DE KIPP 1000 ML

BURETTE DE MOHR 25 ML

CLOCHE A BOUTOX 200 MM

CLOCHE A GAZ GRAND [/10 50 ML

BURETTE DE MOUR 25 ML

CLOCHE A BOUTON 200 MM

CLOCHE A GAZ GRAND. 1/10 50 ML

ICRISTALLISOIR 500 ML




(A

ITEM

CRISTALLISOIR 1000 ML

CRISTALLISOIR 2000 ML

CRISTALLISOIR 3000 ML

CRISTALLISOIR 5000 ML

ENTONNOIR 250 ML

ENTONNOIR A MERCURE

EPPROUVETTE GRADUEE A BEC 60 ML

PIPETTE 1 TRAIT DE 10 ML,

PIPETTE JAUGEE 2 TRAITS 1 ML

PIPETTE 2 TRAITS 10

PIPETTE 2 TRAITS 725 ML

PIPETTE GRADUEE AU 1.10 10 ML

PIPETTE CRADUEE Ay 1.10 25 ML

CUVE CYLIND. 200 MM 5000 ML

FLACON ROND A VIS 60 ML

FLACON ROND A VIS 125 ML

FLACON "ROND A VIS 2350 ML

EUDIOMETRE 200 MM

BALLON FOND PLAT 250 ML

CRISTALLISOIR 300 ML

CRISTALLISOIR 1000 ML

CRISTALLISOIR 2500 ML

ERLENMEYER 100 ML

REFRIGERAND LIEBIG

TUBE A REDUCTION DROIT

AMPOULE POUR 554027

TUBE FIN POUR 554027

LOT 10 ERLENMEYERS ET. ouv,. 50 M

A REPORTER:

RAkkk § fournis; 2 disponibles
kkkxk 2 fournis; o disponible
Aakxax | fourni; 0 disponible

40
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ITEM

LOT 10 ERLENMEYERS ET. OUV. 100 M

LOT 10 ERLENMEYERS ETR. OUV. 250 M

LOT 10 ERLENMEYERS ETR. OUV. 500 M

PIPETTE 1 TRAIT 20 ML

PIPETTE GRADUEE 1710 S MT,

LOT 10 TUBES VERRE BOROSIL. 677

LOT 100 TUBES ESSAIS VB BE 130 ML

MORTIER 100 ML

MORTIER 500 ML

PILON 100 MM

PILON 150 MM

LOT 6 ENTONNOIRS 30 ML
LOT & ENTONNOIRS 30 ML
LOT 6 ENTONNOIRS 100 ML
LOT 6 ENTONNOIRS 100 ML
LOT 6 ENTONNOIRS 250 ML
LOT 6 ENTONNOIRS 250 ML

TABLEAU DE MENDELEEV




ITEM

GENE DE FONCTION AV. AMPLI GFl
CRANE HUMAIN

COEUR AVEC VAISSEAUX

SERIE DE & TAMIS

MICROSCOPE PCEM 1350

BALANCE ELECTRONIQUE 200 G

FL. WOOLF 1TUB.EN HT&TUB. EN BAS
LOT 10 VERRES HMONTRE 80 MM

Date: |, 17 octobre 1986

,“ = Bonne .

C = Cassee

e



" DESIGNATION

Sockets inclines
Passoir passe-vit
Tridents

Seaux galvanises
Tissu popeline roa!
Scies St Joseph 1
Niveaux pour macons
Tuyau d'arrosage
Serres~joints
Pelles

Bouvets a rainure
Varlopes en bois
Pulverisateur

Houes chillington

PROJET ENSEIGNEMENT AGRICOLE

USAID B.P 28 KIGALI

\ MATERIEL SOLLICITE:CONCOURS CERAI 1986

QUANTIT; ‘
.‘ L
f 1
¢ 2
43
;- 146

nz2
41 ,!."
[N
18
A23
1
3
1
A 234

Rabots metalliques no 4 81

Assiettes creuses

Sciseaux de coupe

Casseroles sans couv.

Casserole a couvercle

Machine sulfileuse
Machine aecrire
Pesse 8 mainsl,Sm
Trusquins

Metres pliants
Decametres pliant
L#me ronde
Arroseur turniquet
Harkeaux pour macons
Bedanes de 10mm
Valets

Machines a crepir
Guillaumes

Bouvets reglables
Rabots a rainures

.37
32
42

O =t s gt e

32
20 -

2%

e .‘-O.;O‘,u L

A

14 rouln\t’;
R

Som

us -
1600 -

500
;450 ¢
4480,

. 529

300
1200 5.

9000

650 i
4441

+2885
22
328
3670
160
247
700
1472
29500
32465
2388
394
509
1001
232
2471
327
612
1035
2778
972
3591
1138

ANNEX 7

PRIX UNIT. FRWS . PRIX TOTAL_FRu!¢

1268
3200

21500
65700 -
62720

- '59248"

46330
© 10000
162000
14950
48851
8655
7422
76050
297270
5920
12844
14400
1472
29500
32465
2388
2364
26468
20020
232
4962
7848
11016
1035
8334
2916
21546
6828

TOTAL

1097699 FRWS

)



PROJET ENSEIGNEMENT AGRICOLE
. UsAID B.P 28 KIGALI )
MATERIEL SOLLICITE:CONCOURS CERAI 1986

DESIGNATION QUANTITE PRIX UNIT;FRHS . fRIx TOTAL FRWS
Livres comptables S 2280 IR .‘,‘i‘ll’OQO
Perforateurs 1 _630 o 630
Serres- joints 5 1950 9750
Virebrequins 5 1500 . - 7500
Fausse equerre LR 1000 : 5000
Pinces universelles 12 g 1‘,75‘0‘ ‘ '9000
Pinces coupantes & a0 . 3000
Pinces a rond bec 5 650 3250
Vastringues 19 s 22325
Secateurs LTI S oas 14110
Scie d'arc 1 - s61 561
Scies de jardinier 21 605 12705
Scie a cadre reglable 1 - 1836 1836
Rabots metalliquesno 3 2 1958 3916
Rabots metalloques no 4 32 2934 93888
Rabot metallique no 7 1 4972 4972
Niveaux d'eau 20 1085 21700
Rabots en bois no S 9 . ' 1296 11664
Varlopes en bois 1 2800 2800
Presse a mains?0m 1 1381 - 1381
Presse a mains Inm 23 1543 35“9 :
Brouettes 42 4000 168000
Sacs de ciment 96 1650 ~ 158000
Toles galvanises 143 450 64350
Tissu coton bleu 16 rouleaux 6000 96000
Rabots wazalliques no 7 6 5900 35400
Decametre ruban 5 _ 1500 7500
Treillis a poiles 1 15000 ' 15000
Bedanes de 10mmm 15 650 9750
Sucre cristallise 10 3500 35000
Tissu kaki mercerise 2 rouleaux 7200 14400
Farine de ble 8 3000 24000
Arrosoires 14 ' 1000 14000
Ploches 11 600 6600
Bassins en plastique 30 400 12000
Epingles pour la coupe 2pqts 1500 3000
Fil VGBUB 1 2050 2050
Interupteurs 19 . 400 4000
Suckata lacdlauds 1 13 TOTAL 963.6{7 FRUS



PROJET ‘ENSEIGNEMENT AGRICOLE
USAID B.P 28 KIGALT
MATERIEL SOLLICITE; CONCOURS CERAI 1986
- ZATERIEL SOLLICITE: CONCOURS CERAI 1986

DESIGNATION UANTITE =~ PRIX UNIT,FRWS PRIX TOTALFRWS

Sacs de ciment 51 1650 -~ 84150
Toles galvanises 155 450 S - 69750
Crochets pour toles 70 , 30 2100
Seaux galvanises 110 ; 420 46200
Arrosoirs 2 ' 1000 "~ 72000
Tubes cornieres o - 2000 _ 20000
Tubes pour clotures ' 10 ) l7$ 17500
Bobines de f1il a broder1?3 ' ?9 ‘ 10380
Tissu jinja = 212; ) , lq‘.'u A 30740
Tissu popel fleuri 48m ' ' 180 8640
Fil nuances w1l 100 1100
Tissu kaki mercerise 123m ' 300 36900
Tissu coton bleu 320m 200 65800
Tissu divers 210 180 37800
Crochets a crochetter 146 250 36500
Metres de couturiere w0 M o200 - 4000
Petits sciseaux de coup 26 ‘\_ 550 14300
Grands sciseaux de coup 57 " 250 14250
Nappes de table en pl 7 N' 1000 7000
Fil a tricoter 579 250 144750
Aiguilles a coudre 10 pqt 70 700
Casgerole fisceler 1 10000 10000
Casseroles avec couv 11 1500 16300
Casseroles sans couv 20 700 14000
Casseroles inoxydable 6. ¥ ¢ 4000 24000
Casseroles a pression : 1 MIOOOO 10000
Assiettes en porcelaine 8 -~ 200 ‘ 1600
Bols de service AS 170 850
Plats a gratin 6. 1300 7800
Plats de service 12 ‘ ' 800 9600
Soupieres 8 2100 16800
Saladier 1 . 655 655
Essui-nains 2, l 0s 1230
Sucriere 1 v 415 415
Bassin inlvnniu 4 N 700 2800

. TOTAL  gaos10rRNS




PROJET ENSEIGNEMENT AGRICOLE

USAID B.P 28 KIGALI
MATERIEL SOLLICITE:CONCOURS CERAI 1986

DESIGNATION UANTITE

Interupteuzs inverseurs
Scies St Joseph

Scie a debiéur

Scie a dea

Machine a ecrire
Machine a ecrire
Calculatricw de poche
Boite blanco pelican
Carnet facturier
Carnet quittancier
Ruban pour machine
Boite colle uhu
Abrevoires pour poules
Toles en acier
Semences choux
Semences oignons
Semences carrottes
Brouettes

Tridents

Pelles

Pioches ‘

Truelles a 1isser
Haches '
Tenailles

Cle Anglaise

Marteaux de charpentier
'

Coupe-coupe
Alimenent 2 Age
Cahiers quadriers
Cahiers de coupe
Pgpiers bristoles
Alimenent pondeuses
Poules

[
{

Classeugs a leviers
lo pt Format i

Agrafeu

=

10

3
!

e

. -
o-uNo-o-o-uN_t—Oo

o
o

1T
N W

o
e

103,
AJ'
36

181~

17 »

13

1

“16

h2
400k3|,
124
3o
50
30kgs
57
17
;3

PRIX UNIT,FRWS

300

- 600

- 800
1100 -
29500
55000
1350

250
260

88
15
mo.

1200
JUS
20, .

20
20
3600
450
600
600
280
450
320
750
600

250
3.
»
L1

23

300
- 350
L1361

PRIX TOTALFRWS =~ .

e

. so00
18600

800 -
17600
236000
55000
2700
750
260
145
150
220

800
500
840

169200
46350
29400
21600
50680

7650

4160
750

9600

3000

13200

4092
990

1150

1750

17100

5950

/083

TOTAL

743214 FRWS

Ul



DESIGNATION

Houes

Sacs de farine
Sacs de sucre
Tissu popeline rose
Tissu popeline bl.
Clous pour toles
Savons de lessive
Machine sulfileuse
Poste radio Mers

h

PROJET ENSEIGNEMENT AGRICOLE

USAID B.P 28 KIGALI

"MATERIEL SOLLICITE: CONCOURS CERAI 1986 ‘

UANTITE

498
9
s

S3m

160m

156
2
1

4kge

PRIX UNIT,FRWS

. 280
3000

‘,3150_“; ] o

150
L ;50A:.£

: f:”zzi

© 029800

as00

TOTAL,

PRIX TOTAL FRUS.

139440
27000
15750

7950

~ 24000

892
2808
59000
4500

281340 FRWs



PROJET ENSEIGNEMENT AGRICOLE
_ . . USAID B.P 28 KIGALI
MATERIEL SOLLICITE: CONCOURS CERAI 1986
=22=TEL SOLLICITE: CONCOURS CERAI 1986

DESIGNATION QUANTITE PRIX UNIT.FRHS _ PRIX TOTAL FRUS
Bassins en plastique 22 300 i 6600
Moules a tartes 8 650 ~‘ /5200 .:’.‘ ;
Moules a cakes 5 600 G 3000 )
Moule a viande 1 900 900
Esui-vaisselles 5"‘ 130 7650 ‘ =
Saliere 1 130 B S 130
Poeles no 1600 17600
Ecumoires k) ‘f_ - ZIOOH g s 600
Ouvre-boites 1 309. 8 300
Canettes a the 1 1100 1700
ouets batteurs 13 420 [ 5460
Rapes a legumes 2 900 © 1800
Passoires passe-vite 21 1100 . 23100
Couteaux de table 25 . 180 - 37150
Tamis & the 8 1300 2400
Gobelet 2 180 360
Couteaux a viande 1 - 280 - 280
Assiettes plates 89 280 24920
Assiettes creuses 72 1280 = 20160
Panier a frire 1 1500 1300
Presse- fruit 12 : 300 3600
Plats de soupe en pilex 3 1700 . 5100
Douilles 2 150 o 300
Cafetieses inoxydables L) VZISOO o 12500
Moules a biscuits L) : 2\50; © 1250
Scies a metaux 9 i '650‘ o 5850
Niveaux d'eau en bois 5 650 - . 3280
Rateaux 82 350 28700
Paquet de meches 39 73 4248
Balais dur 1 300 , 300
Sockets inclines 20 120 : 2400
Boites de derivation 3 80 240
Formica 2 1800 3600
Crayon de menuisier 20 50 1000

TOTAL 198948 FRWS )/“/
DRSSO ED


http:Cafette.es

PRO&T ENSEIGNEMENT AGRICOLE
~ USAID B.P 28 KIGALI
MATERIEL SOLLICITE: CONCOURS CERAI 1986

DESIGNATION UANTI PRIX UNIYRWS PRIX TOTALFRWS

Rabots a joindre } 2691 Sen 2691 o
Rabots a languettes 1 1552 Chassa
Fil a plomb 2 ' 208 -  . N S t(ovl6. >
Tamponoir 4 ‘2265 9660
Tourne-vismoyens 13 - ++:308 A 4004
Interupteurs DD L 248’ ho T 2es0
Interupteurs DA g o 340,": : B - 2720
Tourne-vis gros S TR L 418} S ' 428

E TOTAL 23321 FRWS



ANNEX 8

hd M.'v. :

~XGEEFUBLIQUE RWANDAISE Sonfles . Kigal, 16 47 FEV.1087

" MINISTERE DE L'ENSEIGNEMEIT N0 13.03/02/ FEO
PRIMATRE ET SECONDAIRE =

B.P, 522 KIGALI=~

dadane .oty bamiadel

AL,

7 )ladame,

Suite X votre denande, J'atl 1'honnour de
vous envoyer on anne:a de la présente une note concernant mes inpressions,
observations e souhaits en rapport avec les activités du Projot
Enseignement Ag-icolo expiré en septembre 1986.

La présente note est succinte pulsque le
rapport final de ce nrojet qui date de septembre 1986 détaille les
activitds de co projet spécialement celles de sa deuxidme phase.

-+ -~ Colwmyl Aloys NSEKALIJE
""" Ministre de 1'Bosedignement

.



INPRESSIONS DU MINISTSEEDE L'ENSEIGNENENT PRIMAIRE ET SECONDAIRE 8UR w
PROJET ENSEIGNEMENT AGRICOLE (AID N° 696-0109).

Le tut du Projet tel qu'il est défini par le protocole 4d'accord

‘ était "d'aider ) 1'amélioration et d 1'extension du programme 4'enseignenent

_post-primaire et d'étendre et andliorer la formation féminine au nivesu
secondaire en soiences agricoles."
Ce projet qui date des mois sofit 1979 s%est déroulé en deux phases 3
La premidre phase (a0t 79-aclt 83) a consisté & 1a construction et A 1'équipement
de 30 CERAI A raieon de 3 par arrondisseaent et A 1'extension ds 1'éoole féainine
d'agrononie de Nyagabanga. '

La dsuxidme phase (aolit . 83-septembtre 86) a mis 1'accent sur 1'nwlment dos
directours et snseignanis dos CBRAI.

I. Quelles qxr‘ointiom pouvens-nous porter sur ces deuzx E‘-"—-‘- ?

la_conatmotion de %0 CERAL ot leux fouizensnt a été une contributien fort
appréciable du gouvernement des Etata-Unies aranérique au Gouvernenent Rwandads,
11 & 6té un soutien réel A 1l'effort du Bwanda dans 1la mise en place de 1a
Réforme soolaire. Bpécialement au dsgré de l'enseignement rural et artisanal
intégré. ‘

En effet les 30 CERAI construits et équipés permsttent et permettront encore
A'absorber annusllement {200 ressortissants du primaire pour recevoir une
fomdln agrioole et artisanale adaptée A leur milieu.

Les ectivités relatives b 1'extension et A 1'équipement de 1'école féninine
' ~a O a grandement A 1'amélioration des conditions

de travail des eneeignants ot des é1dves pour une meilleure formatiom. Ainsi
cette intervention &u gouvernement des Etata Unis d'Amérique a largement
contribué A solutionner les protldmes du personnel de cadre agricole féminin

de niveau A2 s0llicité aussi bien dans 1'enseignement que dans la wulgarisation.

Dans 1'ensemble les objeciifs d'encadrement visés par le Projet-Bnseignement
Agricole ont été atteints grice b 1'approche méthodologique adoptée par les
techniciens dudit projet.

. 4es séminnires - ateliers
« 1la formation A la carte
. Ges formations intensives.

W

I1 est sens nul doute important d'affirmer que dans le cadre de
l1a fornation persanante, cette méthodologie d'encadrement a anélioré 1a qualifi-
cation des enseignants et directeurs des CERAIL.



Le secteur agricole étant 1a principale ressource des recettes
nondtaires du CERAI, Les activités d'encadrement &talent axdes i ce cours,
Ainsi la formation den ensoignants dans la rentabilisation des terraina asricoles
8colaires a pormis aux OERAI do s'autofinancer.

Dana le domaine de la gestion et la comptabilité, une atructure plus ou noins
permanente a été réalisée of:le travail accompli est nettement louable bien que
bemoin est de'le soutenir ou plutdt 1'entretenir.

Ansi les directeur des CERAI ont pu maftrisé un systdme uniformisé de cestion
d'un établissement scolaire leur confié qui est le CERAI.

Certains CERAI ont pu mettre sur pied des précoopératives scolaires de production,
de vente ou de production ot ds vente permettant de doter aux laurdats dos CERAX
des moyens leur permettant do s®établir et de rarticiper activement A 1a vie
socio-éoonomique de la cormunauté locale.

Ltexpérience de la formation X la carte introduite par le projet
enseignement agricole a suscité un grand intér8t que les enseignants n'ont pas
hésité b manifester.

.

En effet ce genre de formation permanente répondant sux besoins mémes des onseignan
a pu élargir les connaissances de nos cadres de terrain. C'est par la rentabdlisat.
des ressources hunaines expérimentées disponibles ainsi que des infrastructures
exintantes que revdt le caractdre particulier de cette formation.

La legon tirde de cette activité combien enrichissante consiste A la erdation dea
1ilaisons CERAI-projet agricole ou d'artisanat.

C'est grice b cas 1iaisons que peuvent démarrer des options nouvelles des CERAX
répondant aux possibilités du milieu et auxr besoins de 1a population locales

II. Observations-critiques-souhaits

Au fil des annéen les gens gagnent de 1'expérience. De nfime apris
3 années quh durde 1a deuxiime phase du projet, celui-ci avait aoquis
énormenent d'expériences de Plus en plus utiles pour le bon fonctionnenent des
CERAI et pour 1'intégration des lauréats dans le milieu,

Juste au moment ol un certain nomdre d'activités importantea venalent do démarrer
et avaient besoin d'8tre pourauivi, le projst expirait sans espoir de roconduction
ou de renouveli.ient. Cecl n 6été un coup de poignards sur plusieurs gcnc de
différente niveaux : les élives des CERAI, les enseignants sana oublier le
Ministdre lui-méne pour.’\cqucl lo projet était un outil appréciadle dans le
domaine d'encadrement. C'ect donc avec beaucoup de regret que nous avons assisté
A la fermeturs des portes do ce projet.

Parmi les aotivités qui risquent beaucoup de souffrir de cette coupure nous pouvons
citer 1 .+ Le suivi seotoriel et la formation A la carte

o L'analpse de 80l

o L'informatique .



Le suivi sectoriel

Le volet "Sutyi Seotoriel® gqu Projet a été créé en ootobro 1985
pour initier de nouvelles activitéa dans les CERAT, Ses objeotifs étaient basés
Bur les recommandatténa du rapport de Bettie CRIGLER, conseilldre en teclnolozie
appropride au Projet dgricole en 1984,

en novembre 1985,

L'équipe du Suivi Sectoriel a fixé up programme répondant aux
objectifs suivants H '

1s = Diversifier ot élargir les options offertes aux CERAI pour teniy davantage
compte des possibilitéds des débouchés looaux,

2, = Créar des liaisons entre 1es ERRAI, les pgojota 8gro-pastoraux et d'autres
agences de soutien technique et financier en vue de renforcer 1'intégration
des CERAI danas 16 développement communal,

J« = Bncadrer lee enseignants en nouvelles techniques de production et de geotion,

A De ce progranme i1 on o8t rdsulté une Proposition des nouvelles

activités au sein das options existantes ou d'options nouvelles,

Dono, de ces nouvelles activités identifibes, une petite formation a 6t réalinée
(durant 1a formation A la carte 1986) mate beaucoup reste enoore A faire,

- 1"approvidonnenent en documentation technique appropride }
= développement 4'un Programme d' enseignement

= 1'amélioration de 1a production

identification des zeilleurs moyens pour 1'écoulepent,

Afin que les CERAT Puissent continuer de Prospecter des nouvelles
aotivités, ils devront slrenent bénéficier de 1'encouragement dy Ministdre ot de
1'apput extérieur tel le projet easeignement agricole,

L'appui extériour serait sirtout indispensatle dans 1q formation des engseignants

Analyee dss mols, g

Le Projet a"nnalya‘ 426 échantillons de 201 en provenance de tous
lea CERAT qui en ont exprind le désir. Pour cela, on a utilisé un "Simplox 801l
Testing Xit" ; bien qu'il ne 8'azisse pas d'une analyse poussée ni sophintiquée,
11 a été possible de dégazor los grandes lignes des carences éventuellen des 80ls

mei verl s 6 5



- 4 -
1
Bien que ces analyses constituent une aide non n6¢11¢nb_lg_' pour
les enseignants afin d'améliorer leurs productions dans le futur proche, il n'en
resto’ pas moina nécessaire de répéter régulidrement cet exercice
pour qu'ils puissent suivre 1l'évolution des sols.

Informatique

L'introduction de 1l'informatique au sein du Ministdre avait entre
sutre pour objectif de 1l'alder b informatiser 1a gestion du personnel de I'ERAI.
L'acquisition de 2 orxdinateurs fut la {dre étape dans ce domaine important.

Muis 11 reste toujours une lacune dans la formation assesg
convengtle des utilisateurs car le projet n'a pas eu le temps 4' accomplir cet
objeotif. Il ost encore plus important maintenant de rationaliser la collecte
1'utilisation et la coordination des informations. Pour cela un appui considérable
s'avdre nécessaire dans ce domaine.

.

III. Contritution du Gouvernenent Rwandais

Coume convenu dans le protocole d'accord, la contrimution du
Gouvernsment Rwandais a porté :

= % 1a fourniture d'un terrain de construction des 30 CERAI

- aux travaux communautaires do terrassement, de creusement des fondations, da
transport de plerres, gravier et sable ainsi qu'h la coupe du bois et au
transport ds bois pour la charpente,

- & la répunération des ensoeirnants affectés dans les 30 CEXAI ainsi que ceux
de 1'école féminine d'asronomie de Nyagahanga ;

= & la rémunération des honologues affectés au sein du projet.

S



ANNEX 9

Liat of Reports Published

"Ropport sur les Resoins d’Fquipement pour 30 Centres d'Knsedgnement Rural
oL Artisanal Integré (CERAT)", May 1912 by Mv. Philippe Michoaud,

Consultant.,

"Consultation en Illustration des Manuels Scolaires" in November 1983 by

Jean Bello, Consultant.

Baseline Study Survey of CERAI in 1984 by Dr. I. Ferrier, Consultant.
(This study includes global data on numbers of CERAI, administrators and
teachers in the country and other pertinent historical background

material),

Mission Report Agriculture Reform Projég{ in July 1984 by Bettie Crigler, *
Consultant (This report is a survey of artisan activities which identifies
both human and material resources available to project staff and
counterparts for new activities, and also proposes a means of introducing

craft instruction into the existing curriculum).

Short Term Consultant Needs - Trip Report in February 1984 by David W,

Kahler of Creative Associates.

"Rapport de Mission Effectuée du 16 octobre au 3 décembre 1984" by Louise
Filion, Consultant.

Agricultural Fducation Project - Bvaluation Report in December 1984, by

Jones, Norris and Popper.

"Les CERAI ¢t le Milieu Communal”, produced by Dr. Ferrier, Consultunt, in
October 1985, (Presents the perceptions of students, their parents and
local authorities of the CERAI system. FEight communes were selected for
the sample fo students and paurents, and all bourgmasters were sent

questionnairea,)

S5



"Projets Proposés par les CERAI" (Summary document of over 200 projects
developed and proposed by CERAT directors. This document helped the

Ministry seek out financing for specific shool projects).

Curvicalum and Design Reports in two volumes by Louise Filion,
Consultant, (Review of training modules for in-service lraioing of CER/

administrators, also review of "fiches techniques").

Final Report of Consultant Activities in September 1986 by C. Pardy, »

Consultant.

"La Situation de 1'ERAI: Analyse, Diagnostic et Recommandations in
September 1986 by R. Sack, Consultant.

Final Report Rwanda Agricultural Education Project in September 1986 by
Development Assistance Corporation.

e
La Rentabilité des Travaux Fratiques des CERAI et les Perspectives
d'Bmploi des Lauréats Céraistes” in September 1986 by Dr. Ndengejeho.

S



ANNEX 10

CLOSE-QUT PLAN
RWANDA AGRICULTURAL EDUCATION PROJECT (696-0109)

Chechlist ‘ Date Completed Responsible
- PIO/P Action(finalization 05/01/86 v OAR/Gustave/Rernadel
of study tour
Review of UL U (Liquida- 05/ 13786 v OAR/Depp/Bernadel 1/
tion rept., no-pay vouchers) Steinkamp/Lerner
- DAC contract No AFR-0109-c-00-2064-00: —- ’ DAC i
demobilization and phase out - /
plan (follow-up cable) 05/20/86 OAR/Bernadel
- Review of ali commitment docts. 05/3—0/86 »y MOAR/JMV Gatabazi/
(L/C) (status of all PIO/cs) Bernadel
- lst de-earmarking actions 05/30/86 v OAR/Rita/Apollinaire/
(all PIO/Ts, CS, PS and Plls Tom/Bernadel /C.Dupras
- Dzveloping inventory plan and 07/76.86 v OAR/Bernadel
site visits schedule
~ Meeting to discuss phase out plan 07/16/86 v OAR/Bernadel /Sisson
= Approval of Budget redistribution 07/31/86 v OAR/Sisson/Depp/
Bernadel
—~ Submission of remaining budget 07/30/86 v OAR/Bernadel/Sisson
(by categories of line items) - New PIL Steinkamp
- Review of PROAG 07/31/86 / OAR/Sisson/Bernadel
— Agreement w/GOR on turn-over 07/31/86 V4 OAR/Bernadel/Sisson
- Site visits (achievement of 05407/86 v OAR/Sisson/
outputs) Bernadel/Williams
~ Review of implementation 08/15/86 V/ OAR/Sisson/Bernadel
of close-out plan
- Second de-ecarmarking actions 08/15/86 OAR/Sisson/Bernadel
- Clean up of Project Files 08/09/86 V Dancilla/Bernadel
=~ New procurement actions (CERAI 09/01/86 Steinkamp
competition)
- Tnventory (physical) 09/15/86 \// OAR/Genevieve
~ Equipment (CERAI) Bernadel/Steinkamp
- MINEPRISEC (office)
- Housings
-~ Nyagahanga

S


http:07/76.86

- Final Draft end of project report 08/25/86 DAC/TAS sl

- Bnd of project report 09/30/86 DAC/TAS

NN

- Departure schedule (TAS team) 09/30/86 |OAR/Bernadel .

N

‘e
\,

Preparation of l"ACD‘mpnrl o 0.‘?/30,/8_7 . 0AR/D0}'I§;’|§I¢1‘/‘S'i‘gmbn‘n

AT
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