
UNITED STATES OF AMERICA
 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

REGIONAL ECONOMIC DEVELOPMENT SERVICES OFFICE
 
FOR.EAST AND SOUTHERN AFRICA (REDSO/ESA)
 

Unitd States Postal Address Inturatiow,1l Po tal dA.ddlt. 
U.S h.I.D.
 

BOX 221 
 :OSI OHIC My"
AlO NEW YORK 09075 mI ):l ..: JO I 	 *'A.fficial File Copy 	 r V 

10,August 	1987
 

Agri.cultural Cooperative 
 , SU G, .". 
Development International (ACDI) . 

10; i 14th 	Street, N.W.
 
Washington, D.C. 20005
 

Subject: 	 Cooperative Agreement No. 617-0102-A-00-2005-00
 
Amendment No. 6
 

Dea r Mr. Thu.rlow:
 

Pursuant to the authority contained in.the foreign assistance
 
abt of 1961, as amended,. the Agency for .International
 
Development (hereinafter, referred to as "A.I.D." or 
"Agreenelit
-Agent*) hereby amended, to extend and amplify activities
 
..
covered by this agreement. This extension is more fully

described in the Attachment 1, "Amended Statement of Work" and

Attachment 2, "Amendment to Program'Description", etc.
 

!A.I.D. hereby increases the amount granted to ACDI by the sum

of'one hundred forty eight thousand dollars ($148,000). The

total obligation under this agreement is hereby changed to the
 
sum of four million seventy two thousand and eight hundred
 
dollars ($4,072,800).
 

This amendment to the Agreement, as previously amended, is
effective and obligation is made and of the date of this letter
 
arid shall apply to commitments made by the recipieit in
 
furtherance of program objectives through September 30, 
1988.
 

-All terms 	and conditions set fQrth in the Cooperative

Agreement, as previously amendedi which are not 
expressly

changed by the attachment referenced above, shall remiain infull force and effect. Please sign the original and 3 copies 
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of this letter to acknowledge your acceptance of,the-conditions
 
under: Which t'hese funds have been granted and returnithe ..
 
original and 2 copies to the undersigned.
 

Sincerely,
 

Maryanne-Hoirup-Bacolod
 
Agreement Officer
 

•.REDSO/ESA
 

Attachment: (1) Statbment ofWork
 
(2) Ame6.dment of Program Description
 

Accepted by:
 

Agricul'tura Cooperative Development
 
International: (ACDI)
 

Lewis E. Clark
 
Typed Name:'
 

Chief of Party
 
..
Tit l e.. 


August'25,. 1987
 
... .. ..
Da te f-


Fiscal Data
 

PIO/T No. : 617-0102-3-60007
 
Plus Amendments 1-7
 
Appropriation : 72-1161021
 
Budget Plan Code : GDAA-86-21617-AGI3
 

Amount Obligated : $148,000
 
Project No. : 617-0102
 
Total Amount Obligated : $4,072,800
 
Technical Office. : USAID/Kampala
.s 
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AL Lach~menr't 1 

Statement oF Work.
 

1. Otlectives:
 

The objective"of 
this corisplt4ncy is to proVide miidd ilJ uf'eosiisLance to the Ministry or 
Cooperative and
I:].Annfnjg Unit llar'keting
as well 
as to both the Uganda CentralfUopcrative Union (UCCU)'arid 
the Uganda Cooperctive
(i:(i). IC: 1ici.|:.ii- asistance is 
in part being provided a
"h'Adiging mochanISM" until a
 
',i' a new project (CooperaLiv.irulturt and AoqribusinSS Support) is:,sid developed, appro,ri'jbegins iII1plementation during 1900 to take over, from lh,)

tl, rrnt project. 

1.. Scopof Wiork -.T.chnrcal Advisors
 
Urier Am;?ndment 
 t): person months of short ternit.Jere corsuLa!iicyP Iannrd to pro 
ide assistance to thei(iIpmentation GOU ini theor the credit program.


t term ZS' Ihree monut.hs of-;Iort) t.IiriLance Were provided;
anicl1ysis 1) to do an operatior,,',,1or 
UCCU; 2) computer analysis of UAFA and Z) co-0l,!. w review with-UCA and tasi. force.
'r! dt In addition.planrInq advisor a long L.?i,,wa hired who will compIoi hisUnrl ,'-t tho end c:I.r.di Iof June. The remmaining' three ,,o0 ll
(:LI'rrnL asnignnent plus a one 

0 l i. 
year extension (total of
pf' ':;rnn morlhs) i snow planned and wi] 

153 
be funded. unle'
';imundmenL. Lbi,;In addilion, four person monttr. ofconzultancy .lcu'L t'rmis planned under this amendment for UCA,Lhe'11CM. UCCU arndThe terms or reference 


rervices will 
for these consul tanybe developed by the Planning Advisor
collaboration with USAID and the entities requiring 

in close
 
thc
 

sor: v ce.
 

The term-of reference for the long *term planning advisrwfocus on ;uiii
four main tasks that. need to be addrec.,cI ond whichwiVI, 
form the bisis for the ex:panded ternnwil of1 c lcre en. il.-incIudu: 1) zssistjing thc Ilinistry(:u,Jntitat ive it,providin-g.ar d ClUL litative inpt.it
I Cooperative AgricLlture and 

into thm p1rnned Ic,J Jc1..'(,f,Agribusiness Supportpr rject; 2) completion (CA( S)of the data analysis for. tlm:l'Mtional Cooperative I'L,Survey; Z) conduct 
an assessment of
objrctives and tlh...organization of the P'lanningcoordinate Unit: 1)assistance between beLtween UCA and HUL1. 
 Speci I ic
L(?irnm are provided as 
follows:
 

h. _rjput 
For Follow OnProject 

J. Ey Late October the consultant will work withUnit to the F'1 anr,provide additional data i Land analysisdut-gn of a uspL!tL or tm ",ew project. Specifically quC, rovedt ,ic',_ anrw.:E .foar the primary cocieties. How many have (Unction n a tor r;.;. 

manyhave ucirlw sop; 

http:monut.hs
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ond how many need assistance including reconstruLion antl
•.uippiy witil 
 nafes, scales and other 
items? What Should ht iln14
r:commr..nded criLerlja 
for 
a viable self-sustaining primary.
:-,c iety and which societies could and should operate a 
E-imall
 
co-op Supply store7
 

.2. In a similar 
vein similar information should-be pr'vitlt(. i
On D)isLrIcL Unions with specifics on 
wh.A
l)isti'ict Unions from the C to B3 
is needed to mOeV:.,
 

category and from the LI to ,
A. 
 What support should the new project provide to 
laci1!L't.
 
and strengthlen the District Unions in this regard..
 
I. _!)2pleton of. Data_ llyi
 
I. 
 Conclide the presentxtion of' the data collected durlrcj tilt?
 

19UW National Cooperative Survey which was 
 Iterrupted by
dis.turbances of JLuY..27y lt.
1705. 
 This would include transfel-itic
the stat'istical 
data currently in 
a CF/M format to the
 
Flcining Unit 
IBM compatible computer.
 

'. From presented (compiled) data, identify and priorit 
t
' ; tutus that reqLire attention, make recommendations and 
.UbI.,i L.
"-t'ortt 
in a. topic format to relative d
 

SLA. up proctdures for 

,,,, 

data requeSt and educate pursoe'iul
its purpose -nd benefits.inclu"ding the establishmrit of
;vlf fierpetuaL-ing data collection system froni the field Lo tlh,

F'lsanni.ng Unit.
 

'. Pli1nnin 
 Unit Assessment
 

1. 
 Identify and prioritise the role and objectives of
r'la1irig Unit atid the assess current performance inniectintg Lhc,.,.r
t LIj O2 -ti ves; 

2LmducL
"- an orgaiiizactional study of thp Flanriirn Unilii.i~ms. of stal f , equL pnient. Jie
and logistical requir-eror,L, ii
rcvlcLion to iePting obj-ctives identifi-d 

2'. Identify roles and responsibilities of
(Projotcts) and other sctiOlgdepartnerts (Marketing) in 
or MCM that may ovr:.' I tpconflict with those of the Planning Unit and inake"rpconin,endations 
on MC11 planned consolidation of all plnn1iiwq,
acL ivit.ies.
 

I. Ansist the Planniriv Unit in identifying and pp loritcooperative developnient ob.jectivos, needs and reqUit-ret11* lo&.6a three to 
five year period.
 

http:F'lsanni.ng
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"i. Coor1dipe .assistnce. ~enU
 

I. In 6stablishing -a computerized data bank on, thu 
cooperatives. 

2. To obtain the computerized cost of production wnd pr rLn[

i,,ncJl prepared earlier. for 
UAFA and to Update and run',tlici,

l~rlodlcally..as needed.
 

Z. Serve as'a coordinating mechahism betweven the lIC' pe~liJ,
un.it and the UCA Development unit. 



Attachment 2
 

I., Amendment to Program Description
 

Program Description
 

1. 
 Paragraph 1, Section A, of the Cooperative Agreement,
OBJECTIVES, as amended is further amended to change the
last sentence of the final paragraph to read as follows.
 

A total of approximately 284 person months of technical
assistance will 
now be employed throughout the life of the
project including four long-term advisors for 158 personi
months plus 126 person months of short-term consultancies.
 
II. 	Funds Obligated,'Payment and Estimated Cost is amended to
 

change $3,92480 to read $4,072,800. I
 

III. 
Substantial Involvement Understanding - no change. 

IV;* Period of Agreement is amended to change September 1987 toread September 30, 1988 in accordance with the new Project.
Action Completion Date (PACD). 

V. 	 Report and Evaluation- No change.
 

VI. Neqotidted Overhead"Rates -No change. 

VII. Finandial Plan 
The Budget outline is deleted in i ntirety n the f 

sustituted in lieu thereof:" 

Item :.Amount
 

Technical Assistance 
 940,900

Short Term Consultants 
 691,500
Travel and Transportation 
 505,500
Training 
 1,017,500

Commo~ities (ACDI) 
 221,100
Other Direct Costs 
 156,200

Indirect Costs 
 5720100

UCA Grant 
 10,000


SUBTOTAL 
 4,114,800

Estimated Surplus from Prior Amend. 
 42,000
 

TOTAL 
 4,072,800
 

VIII.. special Provisions -, Noqhange. 


