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birchDa'i- As ciate, Inc. 
8905 FAIRVIEW ROAD 

SUITE 300 
SILVER SPRING, MARYLAND 20910 

(301) 589-6760 

June 5, 1987
 

Mr. Stafford Baker 
 "
 
Southern Africa Bureau A/
Jlci'/ 0 O 
US Agency for International o
 
Development
 

Room 2884, New State Building
 
Washington, DC 20523
 

REFERENCE: 
 QUARTERLY STATUS REPORT FOR THE ENTREPRENEURIAL
 
TRAINING PROJECT FOR DISADVANTAGED SOUTH AFRICANS
 
UNDER CONTRACT NUMBER AFR-0220-C-00-5013-00
 

Dear Mr. Baker:
 

Birch & Davis .Associates, Inc. is pleased to submit this

quarterly report 
 for the contract period of February 1, 1987

through June 1, 1987. 
 This report is divided into four major

categories:
 

* 
 Overall status of key project activitis
 

a Activities related curriculum
to development and
 
training
 

0 Institutional support to NAFCOC
 

0 Problem areas and recommendations
 

1. 
OVERALL STATUS OF KEY ACTIVITIES
 

The most significant activity to occur during 
this reporting

period was the mid term evaluation conducted by Susan Goldmark,

John Hanna, and Martin Sebesho. This evaluation took place

during 
 April and involved several discussions with project staff

and special consultants. Further, our records were made
 
available to the evaluation team to ensure that they had a

complete 
 picture of the project, including its history,

milestones 
 and associated difficulties. Following the teams'
 
assessment in our office, they travelled to South Africa and were

joined later by Willie Davis who participated in of the meetings

that were held at NAFCOC Headquprters.
 

After having discussed 
the observations and recommendations
 
with the evaluation team during the exit interview, Mr. Davis,

Ms. Felton and Ms. Breen, the B&D Controller, travelled to South

Africa to meet with Dr. Motsuenyane and other NAFCOC staff to

discuss the implementation of the evaluator's suggestions.
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Ms. Breen's role was 

and 

to meet with NAFCOC's accounting personnel
to review NAFCOC records and accounting mechanisms. In 
 so
doing, Ms. Breen established a relatively easy system to 
 track
USAID funds and related expenditures and set into motion a series
of checks and balances by NiFCOC staff 
to ensure valid and timely
submission of vouchers to B&J. 
 Ms. Breen's report is attached as
Appendix 
A and describes in detail her assessment and findings.
As a result of Ms. 
 Breen's efforts, we believe there will 
 be
little reason for delays in payments as have happened in the past
and there should be 
 improvement in the accompanying
documentation 
 to validate and verify expenses. With regard to
the $10,000 discrepancy noted by the evaluation team, 
 Ms. Breen
was unable to find support of this in NAFCOC's records as

explained in her report.
 

A major - development 
was the delineation 
 of roles and
responsibilites for Mr. 
Makhene who is B&D staff and Mr. 
 Maahlo
of NAFCOC. 
 As noted in the evaluation report, it appeared that
Mr. Makhene was underutilized and it was 
suggested that a US B&D
staff person take up residence in South Africa to 
ensure that the
project proceeds as 
 smoothly as possible. We believe that
placing one of our 
staff in country to manage this project is not
feasible, primarily 
due to the expense involved. Further, 
we
believe that Mr. Makhene can do the job well if allowed to do 
so.
For this reason, we 
 held a meeting with Sy Kutumela, Stan
Kubheka, and Mr. Makhene to resolve this issue and come to some
agreements about who would do what. 
 Unfortunately, Mr. 
 Maahlo
was not available for this meeting. 
 Attached as Appendix B,
a copy 
 of the letter we sent to NAFCOC executive staff
is
 

reaffirming our decision to proceed under the assumption that Mr.
Makhene was 
 hired to serve as the B&D project coordinator and
thus should act accordingly. 
 The roles and responsibilities of
both Mr. Makhene and Mr. Maahlo were defined as we had agreed and
monthly meetings with Mssrs. 
 Kutumela, Kubheka, Makhene, 
 and
Maahlo were established. 
 We believe that the proposed plan for
operations 
will succeed and be more coordinated as everyone 
has
agreed to the plan and have promised to.support this effort.
 
We also had the opportufnity to discuss the evaluation report with
Dr. Motsuenyane. 
 One of the major decisions made during
meeting was 
that the level three course should be directed to 

this
a
more 
select group of established businessmen and would 
 probably
encompass 
 more policy oriented material and leadership building
skills. As we envision it, and as described in 
our response to
the evaluation 
 report shown as Appendix C, B&D would be
responsible for establishing the guidelines for such a course and
would involve the use of existing materials. Our approach 
 would
be one of 
a seminar using guest speakers, role play, 
 etc.
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A number of other issues were discussed with regard 
to the
recommendations 
in the evaluation and are detailed in the
 
attached response.
 

2. ACTIVITIES RELATED TO CURRICULUM DEVELOPMENT AND TRAINING
 

One of the observations made by the evaluation team was that 
we
 are behind 
schedule in the curriculum development and training
phases of the project. We agree that this is and 
 have taken
 
steps to accelerate the process. First, 
all the second level
materials will be completed by July 13th, 
with the exception of
Operations Management II, 
 for use in the training scheduled for
that time. Accounting II is completed and will be 
offered in
August. Marketing II and Management II will be offered during the
July venue and both sessions will involve the Durban and
Johannesburg groups. 
 Operations Management I was scheduled for

June 15th but 
we have just heard that there is a problem in
securing a training site and that the 
 Johannesburg group 
are

expected to help prepare for the NAFCOC annual 
conference in
early July. We can reschedule that course for August, along with
the Accounting II 
course. Thus, by September, both Durban and
Johannesburg trainees have
will completed three levels:
Introduction to Business, 
 levels one and of
two marketing,
management, and accounting as well as operations management

The Durban and Johannesburg group can 

I.
 
join Cape Town and Port
Elizabeth trainees for operations management II. Again, as
mentioned earlier, level
the three all encompassing


policy/leadership 
 course will be directed to an entirely

different audience and should not require an extensive amount 
our time in its development. Attached as Appendix D is 

of
 
a copy of


the revised 
 training schedule through September. The NAFCOC
office is preparing a training plan through December and we will
share it with you upon our receipt of same. We feel very
positive 
about this schedule and believe that it is workable and
 
feasible.
 

In light of the current budgets, we have proposed to eliminate

the US training for the advanced entrepreneurs and will confirm

this with NAFCOC staff before an firm decision is made.
 

The actual training of entrepreneurs by persons having completed

the level II 
 courses in August (both Durban and Johannesburg

trainees) can and should be started in Natal and the Transvaal in
September/October. 
 It is our hope and intent that the majority
of persons trained by our 
staff will be able to modularize the
 courses for use by the small business person. We will assist in
this effort on a small, experimental basis experimental basis to
 
see how much modularization and simplification is necessary. 
 As

agreed to by Dr. Motsuenyane, the regional NAFCOC offices will be
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responsible for determining the necessity of doing so 
 and the
trainers 
 should be able to simplify some of the course materials
where needed. 
 Mr. Makhene will play a lead role in coordinating

this assignment. In addition, Mr. Makhene, 
with the help of
NAFCOC,'will investigate possible placements for the trainers for
on-the-job-training, thus enabling them to refine their training

skills.
 

Although we 
have agreed to begin training in the B&D courses 
 in
Port Elizabeth and Cape Town in September, we must alert the
Project Officer to the fact that there has 
been some problem with

getting the participation of the Port Elizabeth region. 
 Because
of the problems in the townships and problems within NAFCOC 
 it
 may be that this area will be 
a little recalcitrant in providing
trainees. We hope that Mr. 
Maahlo can establish good enough
rapport 
with that region to engender some enthusiasm and support
for the program as his duties require. We will keep the Project

Officer informed about any difficulties that may occur 
 in this
 
regard.
 

3. INSTITUTIONAL SUPPORT TO NAFCOC
 

Since our involvement in this project, 
 B&D has played a role in
the NAFCOC Annual Conference. Mr. Davis appeared on the program

as a major speaker during our first year, 
 we secured an American
speaker for last year's conference in Cape Town, 
and have agreed
to 
 engage a speaker for this year's conference in Johannesburg

July 10 - July 15, 1987. 
 Mr. Malcolm Beech, former President of
the D.C. Chamber of Commerce and currently a partner in a
communications company, 
 has agreed to participate in this year's
gathering. NAFCOC 
has expressed their satisfaction with this
 
choice.
 

In addition, two 
 of NAFCOC members will be travelling to the
United States during the week of June 15th for 
 a period of
approximately 
two weeks. Birch & Davis is assisting with

arranging 
their itinerary for Washington, DC as
as well other
cities 
 on the East Coast. 
 One of their agenda items is focused
 on 
 equal employment opportunity programs and plans are 
 underway

to ensure that appropriate meetings are scheduled for 
 them.
 

4. 
 PROBLEM AREAS AND RECOMMENDATIONS
 

We are pleased to report that there are no 
new problems at this
time. However, 

the 

we are aware that there is some difficulty with
budget in its current configuration. We are reworking the
overall 
budget to reflect more realistic cost projections for

NAFCOC and Birch & Davis Associates, Inc.
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We have discussed financial issues with NAFCOC 
staff and it
agreed that the executive body and NAFCOC's accounting personnel

will 
receive a copy of an operating budget by which to plan each
 
year's events. 
 We plan to have our final copy of our cost
projections to the project officer by the end of next week.
 

We hope the information contained in this report is helpful
fully apprises the project officer of the 
and
 

status of project
activities. If 
 you have any questions, or need additional
 
information, please feel free to call us.
 

Sincerely yours,
 

Dianne L. Felton
 
Project Director 
 Birch & Davis Associates, Inc.
 



APPENDIX A 

Review and Assessment of NAFCOC' s 
-Accounting Practices 



REVIEW AND ASSESSMENT OF NAFCOC'S ACCOUNTING PRACTICES
 

May 11, 1987 - May 21, 1987
 

Conducted by Ms. 
Betty Breen, Controller
 
Birch & Davis Associates, Inc.
 

During the week of May 11 through May 21, 1987, I conducted areview of the accounting system, billing practices, Grant payment

reconciliation, and general overview of the NAFCOC organization.My report follows and is divided into four sections, including
recommendations:
 

0 Brief Overview of Accounting System
 
0 Billing Practices
 
0 Grant Payment Reconciliation 
0 Recommendations
 

BRIEF OVERVIEW OF ACCOUNTING SYSTEM
 

My general observations reveal that NAFCOC's books are kept
currently on a cash. Financial reports, i.e., profit and loss,income statements, are produced annually by NAFCOC's accountant.
NAFCOC's bookkeeper takes the records to general ledger posting. 

Payroll records are kept by staff name only without identifica
tion with regard to which 
 o'ffice that individual works. 

Because of the bank that NAFCOC does business with, checks must

be requested by NAFCOC 
to be drawn by bank 
and not by NAFCOC
staff. Thus, when payment is made to NAFCOC by USAID or by Birch& Davis Associates, Inc. 
by wire transfer, NAFCOC receives 
a
deposit slip indicating the amount received. When NAFCOC draws 
on this money they send a requisition to the bank for payment.
This process has made it 
difficult for the reconciliation of bank
deposits to actual amounts paid by USAID in terms of earlier 
grant payments. 

2 



BILLING PROCEDURES
 

Because of the recordkeeping problem of the organization andstaff turnover in the preparation of the invoices, I established 
the 

a new invoicing policy to begin with the May 1987 invoice. This.was done after a review of the previous invoices found that
documentation 
was not available in enough detail 
to back up the
invoice one through 
three. A sta'ff
new person took over

responsibility of the invoicing'when Invoice 4 was processed.
She took a different approach 
to the documentation, by setting up
a 
file for each invoice, which includes the actual invoice and
all back up documentation, instead of 
having the information

spread around the office, making retrevial of information 
impossible. Exhibit A attached is the new invoice and back updocumentation for all future invoices submitted to B&D for 
payment, and will 
include:
 

0 Revised cover sheet
 

0 Cost breakdown by element, office, and staff person
 
incurring cost
 

• Budget by office
 

* Overall contract budget sheet
 

* Payroll certification
 

0 Copies of all 
invoices approved and initialed by the
 
B&D South African Project Coordinator and the Executive
 
Director of NAFCOC
 

We will continue to allow NAFCOC to telex our office with the 
amount of claim they will be 
forwarding and expect 
the above

documentation to follow immediately. The plan is to get NAFCOC on a regular monthly schedule of billing to avoid backlogs in 
payment and resulting cash flow problems.
 

This process was explained in full to NAFCOC staff who state 
that

they will 
not have difficulty with implementing this system.
 

I have all of the backup documentation necessary to undergo an
AID audit for Invoices 4 and 
5. With the new billing procedure,

all documentation will be made a part of the invoice so we should 
not have a 
problem with lack of documentation.
 

./7 



U.S.GOVERNMENT PRINTING OFFICE: 1981.347-307 

SAMPLE INVOICE 
StandardForml1034 PUBLiC VOUCHER FOR PURCHASES AND VOUCHERNO. 

SWamber 1973 
4T,esuryFRM2000 SERVICES OTHER THAN PERSONAL 6 

U.S. DEPARTMIEN-. DATE PREPARED SCHEDULE NO.BUREAU, ORESTABLISHMENT AND LOCATION VOUCHER 

Birch 9 Daviz Associates, Inc. 31-5-87 
8905 Faixview Road, Suite £300 CONTRACTNUMBER ANDDATE PAID BY 

Silvet Spring, Md. 20910 AFR/0220/G/SS/3069/00
 
REQUISITION NUMBER AND DATE 

PAzz National African Fedetated Chamber o6 Commerce D
 

NAME Entitepreneutiat Training cfxoject DATEINVOICE RECEIVED 

AND P.O. Box 61213 
ADDRESS Marhattown 2107 DISCOUNT TERMS 

L RepubZic o6 South Africa _j PAYEE'S ACCOUNT NUMBER 

SHIPPED FROM TO WEIGHT GOVERNMENT NUMBERB/L 

NUMBER 
AND DATE 

DATE OF 
DELIVERY 

ARTICLES OR SERVICES 
(Enter description, item number of contract or Federal OUAN

UNIT PRICE AMOUNT 

OF ORDER OR SERVICE supply schedule, and other inlormation deemed necessary) TITY COST PER 

1/5/87 FoL ieimbruzement o6 cost6 
Through incurred in connection with 

31/5/87 
work per6ormed under the 
%eferenced cntract. 

abov( 
$0,000.00 

(Use continuation sheet(s) if necessary) (Payee must NOT use the space below) TOTAL $ U, U UU 
PAYMENT: APPROVED FOR EXCHANGE RATEj]C0M tETE DIFFERENCES____ ________ 
CP ETE= 

SPATIAL Byz 
$ =$1.00 

[J FINAL 
[]PROGRESS]PRGE TITLE Amount verified; for
correct 


A(Siqnoature or initials) 

Pursu,t to auhority vested in me, I certify that this voucher is correct and proper for payment. 

(Date) (Authorlzed Certilyinq Officer) 2. (Title) 

ACCOUNTING CLASSIFICATION 

CHECK NUMBER ON TREASURER OF THE UNITED STATES CHECK NUMBER ON (Name of bank) 

2 CASH DATE PAYEE3 

$ 

I When stated in-foreign currency, insert name of currency.
2 If the ability to certify and authcrity to approve are comoined in one person, one signature only is necessary; otherwise 

the approving officerwill sign in tMespace provided. over his official title. 
3 When a voucher is receipted in the name of a comory or corporation, the name of the person writing the company or 

corporate name, as well as the capacity in which he signs, must appear. For example: "John Doe Company, per John 
Smith, Secretary", or "Treasurer", as thepcase may te. 

1034-110 

PER 

TITLE 

SC -
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INVOICE NUMBER
 
DATE OF INVOICE
 

(1) SALARIES
 

STAFF NAME AND TITLE 
 OFFICE 


(2) OFFICE RENTALS 

OFFICE LOCATION 


(3) TRAVEL/PER DIEM
 
PERSON NAME 
 OFFICE 


(4) PROGRAM PUBLICITY
 
VENDOR NAME./STAFF"ANCURRING COST 
 OFFICE 


(5) VEHICLES
 
VENDOR NAME/STAFF INCURRING COST 
 OFFICE 


(6) VEHICLES OPERATION/MAINTENANCE
 
-VENDOR NAME/STAFF INCURRING COST
 

'(7) OFFICE EQUIP/FURNITURE
 
VENDOR NAME/STAFF INCURRING COST. OFFICE 


(8) OFFICE SUPPLIES
 
VENDOR NAME/STAFF'INCURRING COST OFFICE 


(9) TRAINING EQUIPMENT

VENDOR NAME/STAFF INCURRING COST. OFFICE 


(10) FACILITIES RENTAL
 
VENDOR NAME7STAFF INCURRING COST 
 OFFICE 


Only total in US Dollars the sum o6 each category o6 


Attach a copy o6 each invoice and check %equest foA 

requested 6or payment.
 

A /
 

RAND US DOLLA
 

RAND US DOLL/
 

RAND US DOLLI
 

RAND US DOLLi
 

RAND US DOLLi
 

RAND US DOLL
 

RAND US DOLL,
 

RAND US DOLL,
 

RAND US DOLL.
 

cost
 

each item being
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TIME SHEET 

NAME OFFICE 

MONTH YEAR 

I hereby certify that I worked full time, indays, 
USAID Training Project. 

SIGATURE 



GRANT PAYMENT RECONCILIATION
 

The recently completed mid term evaluation of the entrepreneurial
 
training project seemingly found that there was a $10,000
 
discrepancy where NAFCOC was overpaid by USAID. As stated above,
 
the current banking system used by NAFCOC made it difficult to 
locate the discrepancy thus I had to rely on bank deposit slips-
and information provided by staff. Attached you will find a 
Schedule of Claims prepared by NAFCOC and Actual invoices used to 
come up with a payment history. Immediately following this page
 
are my findings which indicate that of the original $150,000 
slated for NAFCOC out of the total $3 million contract amount, 
USAID has paid $142,860.15 and that NAFCOC has overbilled for a 
total. of $177,858.07. In either case, there is no discrepancy of 
$10,000 and I have been unable to find where it could be. I am 
not sure what role the differing exchange rates (Rand to Dollars) 
play when conversion takes place or if the amount of money 
involved is significant. 
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SCHEDULE OF CLAIMS 

U SAID 

DATE 
of 

01/484 I 

23/07/84 " 

21/02/85 3 

31/9/85 6 

11/12/85 

21/06/86 , 

311o7/86 

02/10/86 ' 

16/01/86 

06/03/87 

TOTAL RECEIVED 

CLAIMED 
$....$ 

16 

48 570.08 

17 854.17 

22 712.75 

i6 410.84 

27 243. 

26 101.76 

28 069.84 

39 376.12 

25 366.33 

,) 

RECEIVED DATE 
$ 

16 977.36 08/06/18pI 

35 714.28 25/10/8ff 

113 463.44 15/07/85 

22 712.75 J 09/01/86 

16 410.84 10/03/86 

-29--243-f- 28/07/86 

26 101.7.6 -14/11/86 ,, 

28 069.84 18/11/86 

39 376.12 -, 05/02/87 

Not yet received 

$226 069.46 

BUDGET $380 000.00 

BALANCE 
O7f 

$153 930.54 
. ' 
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AGENCY FOR INTERNATIONAL DEVELOPMENT 
WASHINGTON. D.C. 20523 

May 7, 1986
 

Dr. Sam M Matsuenyane, President
 
National African Federation of Chamber
 
of Commerce
 
P. 0. Box 61213
 
Marshalltown 2107
 
Republic of South Africa
 

Ref: Grant Number AFR-0220-G-SS-3069
 

ar Dr. Matsuenyane:
 

We apologize for the confusion about the reasons for the payment of $13,463.44
 
on your voucher dated February 21, 1985. I also must apologize for the long
 
delay in providing this explanation.
 

Your voucher, dated February 21, 1985, reported expenditures of $17,854.17 for
 
the months of May, September, October, November, December 1984 and January
 
1985. These reported expenditure!.j were used to reduce the advance amount
 
outstanding to your organization and therefore no check was issued.
 

Accompanying this report of expenditures was a budget of Rand 27,250.00 for 
the months of February through April 1985. This b ta-mount was processed 
as an additional advance to your organization oftQ,463.44--conversion rate 
of Rand 2.024=$l). It was this new advance amount- sent to you as a 
check for $13,463.44. 

The net effect of the above two actions was to reduce the amount of the
 

advance outstanding to NAFCOC: 

Advance reduction $17,854.17 

Advance addition 13,463.44 
Net reduction $ 4,390.73. 



Below is a recapitulation of the payment history of your grant to date:
 

Disbursed by A.I.D.
 
May 1984 

October 1984 

May 1985 

November 1985 

Total 


ExpendituresReported by NAFCOC 

January to April 1984 

May 1984 and September
 

1984 to January 1985 

February to August 1985,


Total 


Outstanding advance balance 


$16,997.36 V' 
35,714.28.v,
13,463.44 V 
22,712.75 §1 

$88,887.83
 

-

$16,997.36
 

17,854.17
 
22,712.75
 

57,564.28
 

$31,323.55
 

We hope that this explains our payment of $13,463.44. Let us know of any

,further question you may have.
 

Sincerely,
 

Elmer S. Owens
 
Assistant Controller
 
Program Accounting and Finance Div.
 
Office of Financial Management
 



C ICA ricai scasrczad bCo, 

25th Floor. Kine Centre. cor Commissioner & Kruis Steeet Johannesburg 
PO Box 61213. Marshalltown 2107. Tel (011) ZX314.15/6/7 Telex: 8.1846 

331-3864 

Your reference: 

Our reference: SMM/emh 

2 May 1984
 

Mr L E Stanfield
 
Grant Officer
 
Regional Operations Division Asia/SA
 
Office of Contact Management
 
US-A I D 
WASHINGTON D.C
 

Dear Mr Stansfield 

RE: GRANT NO. AFRI. 0220-G-SS-3069-00
 

On the 30 September 1983, we signed a contract
 
with A I D , on the understanding that the envisaged
 
training programmes for Black entrepreneurs would
 
start at the beginning of January 1984.
 

In terms of the said contract NAFCOC was charged with
 
the responsibility of engaging the requisite staff
 
and of finding suitable office accomodation from which
 
to operate. For this reason NAFCOC engaged additional
 
staff and acquired offices in Johannesburg early in
 
!January in readiness for the proposed A I D sponsored
 
project. 

For the past four months ourloroanisation has borne
 
the additional costs in the hope that the US-AID
 
would remit at least a part of the grant which was
 
budgeted to cover the initial expenses. As this has
 
not happened despite the firm promises made earlier
 
by top officials of US-AID who visited our office,
 
I now wish to convey to you how much our organisation
 
is concerned about the failure of the US-A I D so far,
 
to honour its obligations towards the NAFCOC Training

Project. 

2/...
 

OFFICIALS: 
President: S M Mcisuenyane Deputy President: PG Gumede 1at Vico President: A N Gadi 
2nd Vice President: Or A M S Makunryane Secretary: S M Zuma Treasurer: S P Kutu-ela 
Chairman Agriculture: S Skosana Chairman Counselling: M E Ma.onya 

AFFILIATED REGIONS.
 
eococ • Gazacoc Inyanda LLebowa • Me!acoc • Namibia • Ndebel . - Nedacoc OC .• Soutacoc . Tracoc. NorrZCOC.
 

Vo *4Wpnrnr *Wai~rnr *.t. I(.,,. 
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If by the end of the current month no further
 
progress is made, we shall be reluctantly com
pelled to consider taking appropriate steps
 
towards terminating arrangements so far made
 
for the initiation of the project.
 

Awaiting your prompt response.
 

Yours sincerely
 

S M MOTSUESYAE
 
NAFCOC PRESIDENT
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_____ 

o U.S.GOVERNMENT PRINTING OFFICE: ISII-341307 

Standard Form lo34 PUBLIC VOUCHER FOR PURCHASES AND 
Somemter 197'3 

, .... uRIA 00 SERVICES 
U.S. DEPARTMENT, BUREAU, ORESTABLISHMENT ANDLOCATIONA;1 ) "OZ,y A 

l ,y 

Zd/,1'>'4'Y 7i)-'V ) C V 57,S23 

-

IPAYIEM' , . ,-~ 

OTHER THAN PERSONAL 
DATEVOUCHERPREPAkED 

CONTRACT ANDDATENUMBER 

REQUISITION NUMBER DATEAND 

c"7 

NUMBERDATE O ARTI OR SERVESUNITC, 
71177~/ 5 4 

ADDRSS4~f2L7 J41,~,{4/~S 

AND 
c- P~QUAN

SHIPPED FROM TO WEIGHT 

NUMBER DATE OF 1ARTICLES OR SERVICES 

VOUCHERNO. 
y 

SCHEDULENO. ,i/ 
PAID By 

PR DATEINVOICE RECEIVED ,y 
_ 1/7__ _ 

DISCOUNT TERMS 

PAYEVSACCOU NT NUMBER 

GOVERNMENT B/L. NUMBER 

AND DATE DELIVERY (Enter description. :;em number at contract or Federal OUN UNT PR 
OF ORDER OR SERVICE supply schedule. and other inlormotion deemed nece3:orry TITY COST 

____ 

PER S""/.s 

~~'<;. C-,C., 

77 

( :continuation sheet(s) if necessary) (Payee must NOT use the space below) TOTAL.- : / "2, .:;oi 
EXHNEDIFFERENCES_______________PAYMENT: APPROVED FOR ECHANGE RATE

COMPLETE 

lPARTIAl. By 
FIFINAL 

PROGRESS TITLE 

E] A.DVANCE 


Pu;suant to autPorty vested in me, 


(Date) 

=$ 1.00 

Amount verified;correct for 

(Siqnature or irulils) 

I certify tat this voucher is correct and proper for payment. 

(Authorized Cerirfyinq Ctlicer)z (Title) 

ACCOUNTING CLASSIFICATION 

I 

,,. CHEr 4EI_. .- 9N TREAStiR.R OF.THE1 UNITED STATES CHECK NUMBER ON (Hame o bark) 

"--~~•l ~". '".'. ~ "-',,..", ~ ~"" ~ ~ .... ~ I %-'-I.1%""e.. 

CASH DATi • .p" .' - " ".. . . ' ". . 

1 Whei stated in forein currency, niert name of curency. 
2 If the abilily to certhfy and authority !0approve are combined in one ;erson, one signature only is necessary; ctherwise 

the approving offi:er will s.jn in Lrn space prOW.Cd. oe Irhis GtfiCt31 title. 
3 When a voucher is re:eipted in the name of a comazn or corpcraticn. Ine name of the perscn writing the company or 

corporate name, is #ell as thecapacity in which he signs. must appear. For example: JGhn Do! Ccmpan. per Juhn 
Smith, Secretary". or "Treasurer", as tnecase may be. 

PER 

_ 
TITLE 
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ELEAZAR F.T. 
MAAHLO certify that to the best of my knowledge
 

the data herein are correct and that all outlays were made in
 

accordance with the grant conditions and that payment is due
 

and has not been previously requested.
 

SIGNATURE CA AIITY 

s T9Yji
 



Stan~ard for-, 	 FU C O'E iD OC O-, pQfT97 	 PUBLIC VOUCWiER FOR U CASES 
U.S. FOT 26J. 	 SERVICES OTHER THAN PERSONALU 

U.S. O[.PA EJ A LIShfENT LCM, ?J DATE VOUCHER PREPAREO 	 SCHEDULENO.7T ', AND ZtLfSAT. 

WC2 I 	 _ ->.7r-'S_P___'I_/ _S-, 

NAMEo 	 ' ONTRACT 4U,ER AND DATE. PAID BY 

i 	 IPEQDjFOMION NUMBER AND DAWE 

I-4 
PAYERS DATFTL REISU DATEINVOICE RECE/'TNAME!-)7-

i: 

ADDRESS 7-4 c-. it A J 'ZVA 	 )ISCOUNT TEAS 

L c-Ti 	 ACCOUNTPAYEVS N'JMSER 

SHIPPED FROM 	 TO WEIGHT GOVERNMENT' OIL. NUMBER 

NUMBER DATE CF IARTICLES OR SERVICES 	 UA- UNIT PRICE AMOUNT 
_ DELIVERY 	 number of nec -ssaryjlAND.ORDERDATE OR SERV!CE supply"(Enrerschedu'e,description,andiferother inform'ationcontractdeemnedor FedRral TITY COST PER(} 

PA TP. C--	 -49 

CE) -T- f T-	 -Z* ., 

'11 /b -t_t:!~ r e- 1i & ~ ~ >7 .7i~i 
(Use cintin'ticn s e"-'(Ifr s..eary) (ayine must NOT use the sp2ce below) TOTAL< 14-': -.- , I 

PAYMENT: APPROVED FOR EXCHANGE RATEDIFFERENCES -_
 
3 COMPLEXEN $ GE R =$
 

E] PATIAL 

POCRESS fiLE 	 Amount vrified; correct for 

ADAHCE 	 (Siqoture or inilialsi 
-BY: 

'UrWi! j auJtorit vested in me, I certify that Ithis vouchCr is correct and proper tor payment. 

(Dole) 	 (Auhorized Cer/i!r;nq Officer; z 

ACCOUNT!NG CLASSIFICATION 

CHECK NUMEIER ON TREASURER CF THE UNITED SFATES CHECK NUMBER ON (Na.e ot bank) 

CASH1 DATE 	 PAYEE3 

1 Mien st ld in 1cr.inn currency, insirl name of cru.rency. 1ER
 
2 If Ie a'ilitr to cErhlly and atcrity to arpprove are corrti.*d in one person, one signature only is ritcessary; otherwise
 

the -pproing oricer wilt s;Cn in !he :pace provde,. Iver his afi¢ial ti !!.
 
3 	W'Irl a vouc.)er is r,.-c!, tel in In-. no.nre t a cEn ,:ny0! tcrpcr3"cn, .e nme-' f o Ftcrs writnr Ie comp.lny r1.UTLE
 

CrarP'ate n2.e, as weil zs Ie c3pacitv in v,!i:h ne sins, must appear. Fr e-:mple: "Jcn cC. 'p.iny, pe, Ichn "
 
Smidth, Secr.tiry", or "TreasJre ", 3s$ I'e case may te. .
 

O4,4.116 

OFFICIALS:
 
PrsI,:D ,.~. ~ S ..~ ~ . % : •~~l Pr ' P "7Jn' :') "lr.lt't ~ "".'-'-'A :t
.~ ......'t5 ~~~~~~~r~,0-kDnu'? " "'C.',-, f,. I.e'- P, 	 ~.,, 



SCHEDULE SHOWING THE AMOUNTS RECEIVED
 

FQRM U S AID IN US DOLLERS
 

AMOUNT BUDGETTED BY AID FOR THE 1ST PERIOD $150,000
 

AMOUNTS CLAIMED TO DATE
 

DATE CLAIMED RECEIVED 

1/4/84 16 977,36 16 997,36 

23/7/84 48 570,08 35 714,28 

21/2/85 17 854,17 13 463,44 

31/8/85 21 712,75 

105 134,36 66 175,0' 

AMOUNT BUDGETTED FOR THE 1ST PERIOD $150 000
 

AMOUNT RECEIVED TO DATE 66 175
 

83 825
 



25th Floor. Kine Centre, car. Comniis.ioner & Kruis Sirect Johannesburg 

P 0 Box 61213, Marsha"Itown 2107, Tl (011) , 

Re pub I i c of S. A. 

February
,[.GXX.KFeX .X 

DEPART.E'JT OF EDUCATION AND TRAINING SERVICES - ---------------------

21 1985 

Mr Roger Carlson 
AFR. PD/SAP 
ROOM 2881, NEW STATE 
WASHI NGTON D.C. 20523 

Dear Sir 

Re : CLAIM FOR $17854,17 AND BUDGET FOR R27250-00 

Please find enclosed our claim for the months of May, 

September, Octobcr, November, December 1984 and 

January 1985 for Seventeen Thousand, Eight Hundred and 

Fifty-four Dollars, Seventeen cents ($17854,17) 

and ou.r budget for February, March and April 1985; 

for Ti.'enty-seven lhousand Two Hundred and Fifty 

Rand (R27250-00). 

Please facilitate the prompt payment of our 

and the sending of the budget money to us. 

claim 

Thanking yo,, in anticipation 

Yours sincerely 

ELEAZAR F.T. 

MAN AG ER 

MAAHLO 

OFFICIAL.S: 
President: S m motuenyare D,;,llty Prt:-icirni: F G Gunn.i , 1si Vict Presid at: A 14 Cad 
2nd Vice Pt esilan:: Dr A M $ M. 'i.a S.!rtary: S %'"?LT.; Tr. :srer: S P Ki:um,..4 
Chairman 4-icultur.: S SkOsanp Ch,:,,m-n CouniieilP g. rt. £ ';S .i 

AFFILIATED rREGIO.,'S: 
8 ..OC G8Z3L.CC .ynn' L ..'a MI',- c, ee • i rJcd.:,ccc•O..)j:.'uc - r nTcoc Nc, rc - VLIj!P 



________ 

* U.S.(OVER.IMENT PRIM' lll, Off ICE: 198I,I3N1 

Ff. PURCI >"SzS *"ID VCUCH(k ,o.
Sindard runr 1034 PUBLIC VOUCHER 

___AIfe-"" 'SERVICES OTHER 'IHANPE 2;S .WL 
u.s. DLFARIMEN 

I , BUR(AU, ORESIABLISHMLNT AD LOCAIION ()A1E'.CiHLR FR(PAflrDtU 5.DUL NO. 

T /'- 24/ :.i.PAei.e 'n JT - ~ O.RC au'[ P 

~?.c~c~ ~ LZC Ws'iSA~TATF CONIRI.CI f;UhNBR AND)LI PAID RY
f--i "D -- V;-ao->.-. -g 

VAp% v:;N - o N I;c c,!2ot -, -!> REU2;I~l lUWkAIO ___ ___ 

C)M3tArDG~ RCCltir 

NAVA.E .PN"Vfc' I ."p.? A r " pi r x ,.6 DATE INVOICE RECIVE 

AND "DISCOUNT TERMS 
ADDRF4ESS 

An7 k--f_ o: PAYELS A-C;U-tt JT-MERh__' =-" 


I\
 

.WEICHT GOVERNMEiT,i,e'D r'cOM To B/i NUMBER 

NUMiER DATE OF ARTICLES OR SERVICES OLIAN. UNIT PiIICE AMOUNT
 

AND (14.1 DELIVERY item number of contract or redernl
C (Enter descriptio. 
_cost _ 

OF ORDER On SERVICE .iippty sdteduc. cnd other information dcered necezsary) TITY P _ 

C7--, F-t- P -t- c -c,, 

.... b) P./ E L~tX .p~t ac - cta / --- !7;G
eS - f! 

- S +__TL I -L 

U1"
ituio (Pa'ee must(Uze co I..- s)ifet-hs)it use the space below) TOTAL I- , 17 
P'AY.yIiT;AITPPR;'ED FOR F.XCHANGE HATL D 

DFEECS= $ 1.0
""'(0~p IT = $ICOPMPLCTE 
F .. .. 

I T 
El PxO-,ESS TITLE verified: 

PARTI. __._ _ I 

Amount ccrrect Ict 
or iniIicJz)'I AW/VA'IC- .(Sicnclure .• 

Pa ui at 'o .-';ItaiIy vestedin m±..I certify Paut this voucher is correct and pr.per for payment. 

(DWe) (..ufhorized Cerlilyinq Olic'r) - (Title) 

ACCOUNTING CLA$SIFCATION.N 

ON (Nome o.bo=L')CIIEt;K NUMBER ON TREASU'I.R OF THE UNITED STATES CHECK I'Ut'DER 

St ". " ' * . ..... -,. ...... :....:.... . .. .;),''A........... ". "-'. ,W;E .. **-....*. ... . ... .
 

FEDR 
I V,'.tn ctittr infkrei, crrer", inseitnzr-eof certency. 

2 Ii ;r. 0.bitjIn :erldi' and -Aority to ,pprcy- arecorbired in Cne IerI, one sinature onty i.necessiry; clterwise
 

Vic "x'- vii etlj" ;rce 'O' t o, fie title.
oit( oril'e ; ia ,eSpace I, ! 
of the vnriting o np,?,crllrn
 

co-;3:afte nsmt-, ;s ey.II is I1e pCi n "'w)h! sicni, For csmplc: 0,,rf C~ 

-'l v~ : ff.:;p!,inthename 0 ;. cz;nanTy crca;;ot;cn, t e name ritrson th ec , . l;,It 

must appeat. otrI.t;i. per Jrnn(n
 
';jn,, .tmlarf",w "Ire ."tf",a. the c.-c ntif Le. 
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PROPOSED MONTHLY EXPENSES FOR US-AID Pt.OtRAMME 

FEBRUA.RY TO APRIL 1985
 

FEB MAR APR 
 TOTAL
 

SALAR I 9S
 

INSTRUCTORS 
(1 500 x 2) .. ........... 3 000 
 3 000 3 000 9 0C
SECRETARY ...... 
 ....................... 
 700 700 700 
 2 IC
 

ENT 

GARAGE x 2 270,00
 

RENT I 023,00

MISC RATES 55,00
 

RATES 174 ,00
 

REFUSED 
 7,00
 
TARRIF 21-,00.. .................. 
1 550 1 550 
 1 550 4 65
STATIONERY ........................ 
 500 700 700 
 1 90
 
TRAVELLING & SUBSISTAIC 
............. 3 
000 3 000 3 000 9 00 
PETTY CASH ........................ 200 200 
 200 
 60
 

TOTAL EXPENSES.................... 
 R8 950 
 R9 150 R9 I"50 R27 2
 

NOTE:
 

I. THI.S AMOUNT SHOULD COVER THE EXPENSE FOR THE- PERI.O.D ADEQUATELY R27 2 r 

2. THIS BUDGET ti/S BEEN PREPARED ON THE 3A'SIS OF S001H AFRICAN RAND 
CURRENCY. 
 IE DID NOT ATTEMPT TO CONVFRT THE AMOUNT TO 
U.S. DOLLARS.
 

3. THE REN4T FIGURE HAS BEEN BROKEN DOWN AS FOLLOW.S:
 

Garage R135 
 x 2 = R270,00
 

Rent 
 1 023,00 

Rates recovery
 

Recovery 
 174,00 

Reus 7,00
 
:- " ... . .. .......................
 

.TotalRcnit 
 RI 550".... " Si c 
SMl. KIJHEKA 

/', 



AGENCY FOR INTERNATIONAL DEVELOP4ENT 

WASHINGTON D C 20523 

October 17, 1985
 

Mr. Eleazar F. T. Maahlo
 
Manager
 
National African Federated Chamber
 
of Commerce and Industry

Department of Education and Training Services
 
15th Floor, African Life Building

Commissioner and Joubert Streets
 
P.O. Box 61213
 
Marshalltown 2107
 
Republic of South Africa
 

Dear Mr. Maahlo:
 

This is to advise you that your SF 1034 dated September 10,
 
1985 is being processed.
 

'Since we now have an AID Affairs Officer at 
the American
 
'-Embassy in Pretoria, it is requested that all future SF 1034

.'forms be submitted directly to him. 
 His address is as follows:
 

Mr. Jimmy Philpott
 
AID Affairs Officer
 
American Embassy
 
Thibalt House
 
225 Pretorius Street
 
Pretoria
 

Sincerely,
 

David J. Garms
 
Office of Southern
 
Africa Affairs
 



•~C., 	 TtL 'i ic cc: L: 1L" 

J % % ""/' DE [AR-T LNI OF E DUCAI 10N A N) T 3A ININ G £F iFVICI S, 
111th Floor. Aliw.-in Life B!(hj C(or. Com nttnim,, f ;,ritiJi,,Ijit,15:i J' " ,,'lt,
.
 

'*r 	 P 0 Box 61213, Marshdillown 2107. liI. 1011) 29 165112 

September 10 1985 

Mr Roger Carlson
 
AFR. PD/SAP
 
Room 2884 ,NEW STATE
 
WASHINGTON D.C. 20523
 

Dear Sir
 

Re: 	OUR CLAIM FOR $22712,75 FOR THE PERIOD
 

1ST FEBRUARY TO 31 AUGUST 1985.
 

Please find enclosed our Claim for Twenty-Two Thousarid-,'
 

Seven Hundred and Twelve Dollars3 Seventy-Five Cents
 
($22712',75); for the period Ist February to 31st August 1985.
 

Please facilitate the prompt payment of this.claim.
 

Yours sincerely
 

ELEAZAR F. MAAHLO
 

MANAGER
 

IALS; ..... 	 .'
P.resident: S
"Z,,,,, tuenyaneeOsput 	 . .OFFIC . "' 	 d1Vic Piident : Pres;dent: P G Gumede lii Viie Pfesident: A N Gadi'A "S Ma 'nr e'Secreti'y: $:MZttm?.Traasisire': .P KL itse a l.'". , . £i .. ,.... -


Chairmin Agriculture: S Skosana Chairman Counselling: M E Mapbrnya
 

AFFILIATED REGIONS:
 
Bococ . Gazacoc - Inyanda -Lebowa - Meiacoc - Namibia - Ndebele - Nedacoc - Otsacoc 
- Soutacoc - Tracoc •Narcacoc - V
Wepcoc - Weiacoc- Easiern Cape "/
 



US. GOYERN1RLT PRINTING OFFICE 110.307.131
 

St;r. ,rd Irtrrm 10%4 v)( & N
 

.... ",,,, PUBLIC VOUCHER FOR PURCHASES AND
 

1, ,~tQ :, SERVICES OTHER THAN PERSONAL
 
DI'.'* .tj.I..J OS I I*&II A tC'C*I, AOn D0.! VOu"IE IPlltPl 	 CHILD.JL NO 

D.C5.oAouPIZH N~T 	 _ ,,o.I 17 1oo',R OM I 15L4-N, -E. ST l.' CONTIRACI NU.h- AND DATE 	 PAID KY 

T :1s, voN ca 	 11OUISMION NUmkCI AND DATE 

,oo,,ss~~~P" 	 -I 612'1 -C"S3 I,7--12c)..'i.. 	 , F Porx6 cm4L 	 frr -RNrG,~ 4 ~ 

DAlE IVOICT IClIVID
ND jrt 

ADDRESS ~-. 7 IN 	 DISCOUNI tIEMS 

PAYEES ACCOUNT NUJA~jfI 

SiiPPIO tooa. To WEIGirT GOVt NMI Ni S\L aau.Itm 

NUNIM611 DATE Of ARTICLES O SERVICES ANOUNs*,,,,, ,. *, Fede..l QUAN. UNIT PRICE -
AND DATE DELIVERY (tt. des. ,,te , . ,. 


Or ORDER OR SfSVICE sspplp htd,,I, ,,d atithre,.sf s dTITY CO,, my
 
az.zr ~~~~~~~p P- M
+ ,Mi 

7-[]ro- t'-LF P-v-,-7 -- - 1 

R 8,4 R 0 

iJ,~ ~ .. caao~I(Pay** 	 must NOT use the space below) TOTL 
PAYMENT AP VO EXCHNGlRA D*IIERIENCIS
M C0.PE T 

QPOrGEss TE 	 Anut verified: correct foe 

Wqvi, r 1fa1ii. 

Punuaw to culhory vsted n I c rtify 1,t this vwhcor s coercKt od pnper foe voyme4n. 

EjADVANCE 

(oor) (Arookericto Centymq Offce) 	 (Title) 

ACCOUNTING CLASSIFICATION 

CHECK NUM Et IRER UNITED CHECK NUMBER 	 e, A~a)STATES b'seM 


-CASH DATE PAYEE
 

ON TIREAS Of THE 	 ON 04 

4 

S 

* When 	si(aed on foreign currency. insert name of currncy P!R 
3f the abiliy to crttiy and authorty to appcowe arc combined in one person. one sagnature oely ts necnraMry. aee
.. , the appro.ng o er will sign it the space provided. over his official title 
"~hen a voucher it tecipied in the name at a company c orporations. the name of the penon writing the company TITL° 

o iorpoe 	 m which he signs. must appeu For example. John Doe Company. pername. as well as the capacity 
John Sni ih. Secrcf.,y". or Trrasure". us the case may be 
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- Actaccit 1 Schce !e 
Exhibit I
 

NAFCOC BUDGET
 

Description 	 Estimated Cost
 

A. Salaries: 	 (person months)
 

I. Instructors/Coun.elors (10 pm) S19,754
 
2-. Manufacturers/Counselors (10 pm) 19,754
 
3. 	Administrative Support (10 pm) 12,597
 
Sub-total 52,105
 

B. Other Direct Costs:
 

1. 	Office Rental 7,800
 
Travel and Per Diem - 6,523
 

3. 	 Program Publicity - 6,250 A 
Subtotal Other Direct Costs . 20,573 

C. 	Commodities
 

1. 	Vehicles 25,000"
 
2. 	Vehicle Operations 9,023
 
3. 	Office Equipment and Furnishings 11,000
 
4. 	Office Supplies 6,129
 
5. 	Traihning Equipment 20,000
 
6. 	Facilities Rental 6,170
 

---7772a
 

Grand Total 	 $150,000
 

1' 



5t3ona,rican cederatd 'harber 

DEPARTMENT OF EDUCATION AND TRAINING SERVICES 

15th Floor, African Life Bldg. Cor. Commissioner and Joubert Streets, Johannesburg 
P 0 Box 61213, Marshalltown 2107, Tel: (011) 29-1651/2/3/4 Telex: 489240 

11 TH DECEMBER 1985
 

MR 	 JIMMY PHILPOTT 

AID APFAIRS OFFICER
 

AMERICAN EMBASSY
 

THIBALT HOUSE
 

225 PRETORIUS STREET
 

PRETORIA
 

Dear Sir
 

RE: 	 CLAIM OF $ 16410,84 FOR PERIOD 1 ST SEPTEMBER 

TO 31 ST DECEMBER 1985 

Please find enclosed our claim of Sixteen Thousand, Four
 

Hundred and Ten Dollars, Eighty-four Cents($16410,84) for- the
 

period 1 st September to 31 st December 1985. A letter dahed 

17/10/85 from , Mr David J. Garms; advised us to send all: 

our future claims to U.S.-A.I.D. through you. 

Please note that we have not yet received the money for our.!
 

last claim of $22712,75 which we sent to U.S.-A.I.D. 6n the
 

10 th September 1985. Please facilitate the payment of
 

both claims.
 

Please send us more blank S.F. 1034 forms. Our Offices will
 

b.e closed from 13/12/85 to 6/1/86 inclusive.
 

Thanking you in anticipation
 

Yours s* e
 

c.c. S.M. Kubheka
 

ELEAZAR Mrs M. Thema
 

MANAGER . Dr S.M. Motsuenyane
 

OFFICIALS: 
President: SM Motsuenyane Deputy President: P G Gumede 1st Vice President: A N Gadi 
2nd Vice President: Dr A M S M3kunyane Secretary: SM Zuma Treasurer: S P Kutumela 
Chairmai Agriculture: M E Mapony. Chairman Counselling: SM Sebotsa 

AFFILIATED REGIONS 
Bococ - Gazacoc - Inyanda • Lebowa - Metacoc •Ncoci - Nacoc - Nedacoc - Ofsacoc •Soutacoc - Tracoc - Norcacoc • Vendacoc 
W.- -~ .- a.nr . r-r fn - -r co-nr 



a U.S. ,OVLA'R.NT PRINTING OFFICE; 158.34).307 

s:,,,od orm 1o4 -PUBLIC VOUCIER FOR PURCHASES AND IC-,Rt NO 

...........,, 	 SEP.ViCES OTTHER THAN PERSO!,AL . .
 
US LPAI "itI,-B. RLAU, CR ESIAZILISHMENI AtD LCA",0t4 DAIL VOUCHERPREPARED 	 ScI[LLE O, 

R Fz.; 5. 	 111A 55- X1pq 
PAID BYNUMBERg 'r - .. ", SFA- "E CONTRACT %NO DATE 

L,4 AS 'TbN b>,c., ) "2,,, REQUISITION NUMBER ANDDATE 

PAYEE'S 

NAME 

AND 
ADDRESS 

Nh W .XC .N 

C2R F 
C>c 1£I 'i-I--

..-

=C C _hrDATE 

R:

, ,-.PAYEE'S 

INVOICE RECEIVED 

ISOUTTEM 

ACCOUNTNUMBER 

SHIPP EDFROM 

NUMBER 
AND DATE 
OF ORDER 

DATE OF 
DELIVERY 

OR SERVICE 

TO 

ARTICLES OR SERVICES 
(Entet description. item number of conlract or Federal 

supply schedule, and other information deemed necessary) 

WEIGHT 

QUAN-

TITY 

UNIT 

COST 

GOVERNMENT 

PRICE 

PER 

B/L NUMBER 

AMOUNT 

q~hel Le'" O?'7-.PTmN - -- - - l~ .L /, 

ontuaton s seet() i necesrar (Payee must NOT use the space below) TOTALI 

SPYMENT: APPROVED 	 EXCHANGE $.0 'CMLT FOR 	 RATE DFEECS" 

EPARTIAL BY:g 

,	,FINAL
 
] PROGRESS IL mun eii~; orc o
 

Li ADVANCE 	 (S:qnature or *itioJz) 

Pusa tEo authority vested ii' me. I certify IbM this ,t~le is correct and proper toe paymenlt. 	 (ue 

(Doate) iAueboraed CeryiusOffice) ZTtL) t 	 .l" 

ACCOUNTING CLASSIFICATION
 

INA
 

JCHECK NUMBER ON TREASURER OF THE UNITED STATES CHECK NUMBER ON (Name ol bank) 

CRORSH TATE 	 PAYEE -c 

&.Wh en. tted ir forerqs cufreoc, insert name at cutrenc. , . : . . "... ." * . . !PE -. ... "# ',' ; ,•...",. .. . . , , 
"2.II thelaba'lity to certify anidauthority to approve :re combifei on period Qn sinadr 6y i;r~cs*y tt~~ *.*l". """.
 

the aporovan ol~cer wil $cn n tie space proued. over hor officiai tl, ,.
 
vo st csca
3 When a iter recedpie m Itename ot a m y or coipora on. the name of the person wrti. e the company ortTi.l .
 

corDoate name. o well as the capacity us which he signs, must appear. For example: John Doe Company, per John
 
Smith. Secretary", of "Treasurer, as tle case may be. h 

1034. 10 
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*A~tac1.'uCnt 1 $ched~ 

IAYCOC !:LDGET
 

Description
 

' 
 ' 
 EStimated CostA. Salaries: 	 (person months)
 
1. •Instructors/Coue
2. Manufacturers/Cunselor 


(10(10 p,
3. 	 pm)
Administrative 
 $19,75
Support ( 4
 

Sub-total 19,754
(10 p) 	 12,597
 

B. 	 52,105
Other Direct Costs:
 
.
 Office Rental 


7 0
Travel and Per Diem
3. Program Publicity 	 7,800 -.
Subtotal Other Direct Costs 
 6t523
 

6,250'
 
2,573 -

C. 
Commodities
 

1. Vehicles

2. Vehicle Operatjis
3. 	 25,0001
Office Equipment and FUrnishings

4. Office SupPlies 	 9,023
5. Training Euipment d 	 if,000,
6. 	Facilities Rental 


20,000 


-6,170
 
Grand Total
 

$150,000
 

2 /.
 



DEPARTMENT OF EDUCATION AND TRAINING SERVICES 

15th Floor, African Life Bldg. Cor. Commissioner and Joubert Streets, Johannesburg 
NP 
 0 Box 61213, Marshalltown 2107, Tel: (011) 29-1651/2/3/4 Telex: 4-89240 

21 st June 1986
 

MR J'Ir4Y PHILI T 

AID AFFAIRS OFFICER 

IRS& [ 
,..FF: 

2 7 

""7 

AMERICAN FTEASSY , 

THIBALT HOUSE 

225 PRETORIUS STRE' 

PRETORIA 

Dear Sir
 

RE: CIAlM OF $ 27 243,03 FOR PERIOD 1 ST JANUARY 1986 To
 

31 ST MAY 1986.
 

Please find enclosed our claia of Twenty-seven Thousand, Two Hundred and
 

Forty-three Dollars, Three Arerican Cents ( $27 243,03 ); for'.the
 

period 1 st January 1986 to 31 st May 1986.
 

May you please use your good offices to see to it that this one is
 

processed promptly for a change.
 

Thanking you in anticipation
 

Yours sincerely
 

ELEAZ:R F.T. MIAAHLO 

MANAGER c.c. S.M. KUBHEKA
 

MRS M. THE4A 

DR S.M. MV£SUE-'TnNE 

OFFICIALS: 
President: S MMotsuenvne Deputy President: PG Gurnede 1st Vice President: A N Gadi 
2nd Vice President: Dr A M S .akunyane Secretary: S A Zuma Treasurer: S P Kutumela 
Chairmao, Agriculture: M E .lapon/aChairman Counselling: SM Sebotsa 

AFFILIATED REGIONS 
Bococ - Gazaccoc - Inyanda -Lebowa -Met.coc •Ncoci -Nacoc - Nedacoc - Ofsacoc •Soutacoc - Tracoc - Norcacoc - Vendacoc 



S. GOVERN,NETPRINTING OFFICE: 19,f1 7-3o7, . - -- - - .- -. ,~7.• T .. . ... ,-

Standard Form 1034 PUBLIC VOUC -1ER FOR PURCHASES AND VOUCHERN. 

4T,,utFP7.000 SERVICES OTHER THIA' PERSONAL X 
U.S.DPAR.MENT. BUREAU, Ci ESIAOLISIIENI A:iO LUCAION DAE VOUCIER PR EPRED NO.SCHEDULE 

AFRI PD/SAP CONTRCT .,.l Ao At PAID O 

1M*11 2884, NI SMhTE ' . FR-0220-G-SS-3069-00
 
t SII GTON D.C. 20523 REQUISITION( NUMBER AND DATE
 

A IT : ENTREPPJRTIAL TRAINING PRWJZT 

PAYEE'S 690-0220, PRO T OFFICER 
NAME NATIOULTL AFRICAN FEDERATED O1,F(-BER OF MM = DATEINVOICE RECEIVED 

AND 

ADORESS P.O. BOX 61213 DISCOUNT TERMS 

L....I' PAYEE'S ACCOUNT NUMBER 

PMXJBIC OF SC=h AFRICA 

SHPI ROTA TO WEIGHT GOVERNMENTBIL NUMBER 

NUMBDER DATE OF ARTICLES OR SERVICES QUAN- UNIT PRICE AMOUNT
 
AND DATE DELIVERY (Enter description, item number of contract or Federal I R
 
OF ORDER OR SERVICE supply sqhedule, and other in~orrnartiondeemed necessary TITY COST PER
 

JAN. FED. MAR. APR. MAY 1986 

1.SALARIES $ 9366,59 
2. TPNVEL AND PER DIi1 -- '--..... $ 9775,80 

3. FACILITIES RDN-TALS, 

TELPHONES & TL -- -"- - $ 2947,08 

4. OFFICE SUPPLIES -- $ 903,99 

5. OFFICE RITALS .-...-. -. - .... $ 4966,95
6. PIO)jI.,-E PUBLICITY .1717,18 

(Use continuation she,(s) if nectsscry) (IvCU musc (50 USO tthe-e ee-below) ' TOTAL $27243 ,03 
PAYMENT: APPROVCD FOR EXCHANGE RATE ,

r-i c, ... ETEDIFFERENCES 
[f--ETE 

E- P. -. BY.
 
] FINAL
 

ADVPROCE 2~t Amount vierified; correct for T
 
Li AVANC
,r,-~/9r~~Izr?~L(Siqnaluireor jnilioaJx 

Pursuant uthorlly'iekd ioin me;•l certify.lat this voucher is correct ano proper for paymenl. , " " 

(Dale) (Authorized Certifying Oltcer) a (Title) 

ACCOUNTING CLASSIFICArION 

CHECK NUMBER ON TREASURER OF THE UNITED STATES CHECK NiUMBER .ON (flamse of bank) 

Ia
 
CASH DATE AYEE , .
 

I in forei•i currencr, inset( flme'of currenc... •hen'stati.d PER
 
2 If the r.iility to celly and aut~ority to approve 2te ccwhincd in oie person, one signature only Is necessary; otherwise
 

the ap..rovir. o""_cer will sign in t~r space provi.:d. o.r his offical title.
 
3 When a Yooulier is recciptcd in tne nane of a com p.'.y rr cofporaticn, the namneof the person writint; the company or TITLE
 

corperatc i;:re, as well is the c '3ly in ~nhich
he siin , must apper. For example: "John Doe Co'mpany, per John
 
Smith, Serrelty", or as case may be.
"Tteadu er', re 

-034-116 
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PPINTVIG OFFICE: 1981-341.301J.'. GOVERNMENT 

St.dard Form 1034 PUBLIC VOUCHER F IRPURCHASES AND VOUCHER,O.
S*Pte,nbor 1973 

FAPA OTHER0T.i,2 SERVICES THAI PERSONAL X 
U.S. DEPARIMENE, BURE.t. CR ESTABLISHM11 ANDLGCAIION DAlE VC',hC[ f;PLyr.tD SCIIEDULENO. 

02/10/86 x 
AND .CONIRACT NUM'.BER DA PAID BY 

AFRi PD/SAP AFR-0220-G-SS-3069-00 
ROOM 2884, NEW STATE REOUISITION NUM8ER AND DATE 

WASHINGTON D.C 20523
 

ATTENTION: ENTREPRENEURIAL TRAINING PROJECTr- 690-0220, PROJECT OFFICER -l 
PAYEE'S NATIONAL AFRICAN FEDERATED CHAMBER OF COMMERCE 

DATE INVOldERECEIVED
NAME P.O. BOX 61213 
AND MARSHALLTOWN 2107 

DISCOUNT IER.S
ADDRESS REPUBLIC OF SOUTH AFRICA 

LPAYEE'S ACCOUNT No.,.1ER 

4IPPEO FROM TO WEIGHT COVERNMENT B/L NUMBER 

NUMABER DATE CF ARTICLES OR SERVICES QUAN- UNIT PRICE A.MOUNT 
AND DATE 
OF ORDER 

DELIVERY 
OR SERVICE 

(Enter description. item number of controct or Federal 
supply sc.hCdue. ond other ,fotrotion 6eened necesjry) 

QUAN 
TITY COST 

PER 
PER 

.:-SALARIZS ........... .... $ 7822,30 

2. TRAVEL AND PER DIEM . .... 4428,07 

3. FACILITIES RENTALS, TEL 
AND TELEX ............. -912277,99 

4. OFFICE SUPPLIERS N/......... .-/453,51 

5. OFFICE RENTALS ... ........ 3054,54 

6. PROGRAM24E PUBLICITY ........ ./18,98 

7. FURNITURE & EQUIP4ENT -- 14,45 

(Use nti,'ation shets) if r.ccssar l (Poyce must iNT use the spnce below) TOTAL $ 28069., 84 
PAYNILPNT: APPROVED FOR EXCHANGE RATE DIFFERENCES 

COMAPLETE $$1.00 =S 

PARTIAL. TYZ 
FINAL 

- NPROGRESSTITLE Amount verified; collectfor 

-ADVANCE (Signature or initials) 

Pursuant to aul.horily vested in me, I certify that this voucher is correct and proper for payment. 

(Date) "Aulhcrcied Cer:ilying OI;:cei) z (Title) 

ACCOUNTING CLASSIFICATION 

CHECK NUMBER ON TREASURER OF THE UNITED STATES CHECK NUMBER ON (flame cf bankJ 

CASH DATE PAYEE " 

|" %%'he,'1ra d in Iorev rc cy ioci'. ni mn of cu r. ncy................ . .. . . . . . . 

2 If Uo; ;_bi ty to crtjty L.e r1:i.;t3 ;fpA veo e corhobnd Uone prson, tne SiLnatute ,ly is ne:cssafy; otherwise! 
th.?Hr:ciovin. of£rer mi; s.Zi in Vtc .:.O pr,;:' , cv.r hi c'fc.1l lile. 

3 When a ,oucter i mecc:e,.td in the r.me c- a ccoany or cnrporartc, the name of the person wriling the cornatry crITlffTE 
-. Oesigns, For exampie; "Joan 

Smith. Secretary", Of "TICsLrer, Urncase ruy be. 

1034-1 ID 

co p-;ate nhm2r, ysij as the ca;5i'y in thir must appear. Doe Company, per John 

.. . . . . . . . ....... . . . . . . . . .
 ... .... .. . . .... . . .. . .. .. . - - 
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I. MR. S.M. KUUHEKA, CERTIFY THAT TO TIHE BEST OP MY KNOWLEDGE 
THE DATA HEREIN ARE CORRECT AND THAT ALL OUTLAYS WERE IN
 
ACCORDANCE WITH THE GRANT CONDITIONS AND THAT THE PAYMENT 
OF $28069,84 
IS DUE ANL, h!iS NOT BEEN PREVIOUSLY REQUESTED.
 

SIGNATURE
 

CAPACITY
 

E-------
DATE
 



RECOMMENDATIONS
 

The accounting department at NAFCOC headquarters consists ofstaff who are honest, dedicated and eager to learn and improve
the current system. 
Since 
the senior accountant took over, there

has been noticeable improvement in record keeping.
 

However, there is still need for improvement to make NAFCOC'saccounting system 
more efficient and accurate. 
Therefore, I.
 
propose the following:
 

1. 	 NAFCOC staff should 
receive training in USAID reporting
 
requirements.
 

2. 	 If the cash system of accounting is the custom or the

preferred way for 
NAFCOC, then a subsystem needs to be
 
developed to account for accrual 
type 	expenses.
 

3. 	 Computerization 
of the accounting system would be most
 
beneficial to enhancing the 
record keeping capability of the
NAFCOC organization. 
Such 	automation should 
include the
 
cost 	 center, direct and indirect cost concepts for easier
tracking and auditing of AID grant money. Thus, accurate 
data, accurate charging 
to specific AID projects can be
 
assured.
 

An off-the-shelf accounting package for accounts payable,
accounts receivable, general ledger, and payroll would be
the appropriate way to proceed in a stepped approach. Itwill 	be important that staff 
training occur 
for each of the
 
four basic accounting components 
and cross training of all

of the NAFCOC accounting staff will ensure the ability of 
the organization to keep its 
records in a timely fashion, as
 
well as enable the 
cross checking and accuracy of the data.
 

4. 	 A revised filing system needs to be in place by alphabet for
paid 	invoices 
by fiscal year. Also, a monthly filing system

needs to be established for payroll records, journal entries
 
and other documentation.
 

5. 	 A general ledger 
should be established 
that 	enables 

collection and reporting of cost in 	

the 
a cost center model. so 

that 	expenses can 
be identified and USAID requirements met.
 

6. 	 A monthly cutoff date 	 for financial statements, management 
reports, 
and grant incurred cost reconciliations 
should be
 
instituted.
 

7. 	 Using a different bank that allows NAFCOC to write its own
 
checks may be in order.
 

8. 	 Follow up on the implementation of the above recommendations 
should take place within 
six - nine months to determine
 
progress and/or problems with 
the new system.
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APPENDIX B 

Letter of 'NAFCOC on the 
Revised Project Operations ... 



June 1, 1987 

Mssrs Kubheka, Kutumela, Makhene 
National African Federated Chamber of Commerce 
P.O. Box 61213
 
Marshalltown 2107
 
Republic of South Africa
 

Gentlemen: 

It was a pleasure to see you all again during our last visit to South Africa. We hope that 
all remains well with you and your families. 

As I promised, this letter is to confirm our discussions of our last meeting with regard to 
the operation of the USAID Training Project and the clarification of roles and
responsibilities of Mr. Makhene and Mr. Maahlo. We realize that the transition of duties
from Mr. Maahlo to Mr. Makhene will not be an easy one but we hope that is can be
accomplished with as little anxiety and acrimony as possible. 

You are all aware of the independent USAID evaluation of the training project. One of
the observations made by the evaluation team was that Mr. Makhene's role was ill-
defined and that as alternative, could place one of our staff inan we South Africa full
time. In responding to this recommendation, we have found ihat this is not cost
effective, but rather, Mr. Makhene should begin doing the things for which he was
originally hired. Therefore, the meeting we had in Mr. Kutumela's office was held to
address this issue. In accordance with our agreement, Mr. Makhene will assume overall
responsibility for the USAID Training Project and his duties will include the following: 

1. Financial Monitoring and Reporting 

9 Time and attendance for all USAID staff 
* Validation/verification of all USAID expenses 
* Budget Monitoring 

In the above task, Mr. Makhene will receive all invoices and expenses related to the
project. This will include rental/lease payments for offices, office expenses, staff 
expense and time sheets on a monthly basis. Also included will be any expenses incurred
by Mr. Maahlo in his public relations efforts. After verifying these costs, Mr. Makhene 
will sign off on the invoices and forward them to Mr. Kubheka in a timely manner so as
not to delay payment. Mr. Makhene will also have oversight responsibility for monitoring
the budget. 

2. USAID Staff Supervision 

* Hiring/firing authority for all USAID project staff 

* Supervision of all USAID staff 
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Kutumela, Kubheka, Makhene 
June 1, 1987 
Page Two 

Appointing one person in the Durban, Cape Town and Port Elizabeth Offices 
to be lead person who will see that your directives (for Brich & Davis 
Associates, Inc.) are carried out. 

* 	 Bi-monthly visits to the above offices to ensure that the goals and objectives 
of the project are understood and implemented as planned. 

It is important that Mr. Makhene take charge of this situation and be viewed as the Birch 
& Davis representative in all respects. Further, it is incumbent upon Mr. Makhene to 
ensure that the staff are well utilized so that all are kept busy. In the case of the staff 
in the Johannesburg office, if Freddy and Wellington are conducting training for 
NAFCOC that is not project-related, then their time is to be coordinated with Mr. 
Maahlo. It must be understood, however, that their first responsibility is to the USAID 
project and thus it has priority. Mr. Makhene will still report to Mr. Kutumela. 

3. Scheduling of Training Events 

* 	 Arrange for training venues, preferably at universities, seminaries and the 
like to achieve a higher level of cost effectiveness. 

0 	 Prepare monthly, quarterly, and yearly training schedule for submission to 
the B&D home office and to NAFCOC. 

0 	 Require USAID staff in the other offices to submit their monthly, quarterly 
training plans to Mr. Makhene to be incorporated into his planning reports. 

* 	 Plan and arrange for the counselors to become seconded to a training 
pr.'ogram such as the Norton Barlow Rand Counseling Committee for a 
minimum three month internship. 

* 	 Develop a preliminary on-the-job training component to accompany the 
current training program for selected student trainees, ensuring that 
NAFCOC staff play a role in this. 

Although Mr. Makhene has responsibility for ensuring that the task is carried out, it is 
important that he invites the participation of all USAID staff, particularly when they are 
not training or being trained themselves. 

4. Information Sharing and Reporting 

* 	 Participate in Monthly Meetings with Mssrs. Kutumela, Kubheka, and Maahlo 
to discuss progress, problems, etc. 

Prepare monthly reports to be forwarded to B&D home office to apprise us 
of progress, problems, etc. This report also should include upcoming training 
events, numbers of trainees involved, and the number of entrepreneurs.being 
trained country-wide. A copy of this report should be forwarded also to Mr. 
Kutumela. 

0 
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Kutumela, Kubheka, Makhene 
June 1, 1987 
Page Three 

We believe it is essential that NAFCOC be aware of project progress and feel that 
monthly meetings will accomplish this as well as provide a forum for NAFCOC input. 
Thus, we can all share the same understanding of what needs to be done and the best way 
to do it. We also feel that it may be a good idea, if money permits, if Mr. Makhene calls 
a staff meeting of all staff, including those in the neighboring cities, every four or five 
months so that they too understand what the project is intended to do and their roles in 
its implementation. 

During our meeting we also discussed Mr. Maahlo's role in this effort. Pursuant to our 
agreement with you and Dr. Motsuenyane, Mr. Maahlo would continue to provide public 
relations and awareness services to each new city where a training center is going to be 
established. He has done a wonderful job in garnering the support of NAFCOC regions 
with regard to the training program and we believe he is the best one to do this. The 
regions know and respect Mr. Maahlo, thus we believe he should continue his efforts in 
Cape Town and Port Elizabeth. Planning for such efforts should be coordinated with Mr. 
Makhene so that Mr. Maahlo's expenses can be covered by the USAID contract. This 
should not be a problem if Mr. Makhene and Mr. Maahlo work closely in setting dates so 
that they are included in Mr. Makhene's monthly and quarterly reports. We also believe 
that by freeing up Mr. Maahlo's time will allow him an opportunity to develop an 
expanded and innovative education and training program for NAFCOC to meet its needs 
as it grows. 

I hope this letter correctly summarizes our discu' ,-'sion and reiterates our agreed upon our 
mode of operation. I believe it will work well so that can all be pleased with a successful 
training program.- If you have any questions, please feel free to call me. 

Very truly yours, 

Dianne L. Felton Birch & Davis Associates, Inc. 
Project Director 

cc: Dr. Motsuenyane 
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APPENDIX C
 

THE BIRCH & DAVIS ASSOCIATES, INC.
 
RESPONSE TO THE MIDTERM EVALUATION
 

I. CURRICULUM AND MATERIALS DEVELOPMENT
 

A. The first recommendation under this category is for B&D and
 
local personnel to assist NAFCOC's Educational Committee simplify
 
existing training materials and develop modules for Black
 
Entrepreneurs.
 

B&D's original philosophy was designed to utilize the
 
capability of each trainer under varying conditions to
 
simplify the materials to fit the student (entrepreneurs)
 
abilities. Our discussions with Dr. Motsuenyane indicate
 
that he is in agreement with this basic tenet and also feels
 
that the regional offices should play a key role in
 
determining if simplication is necessary and, if it is, the
 
nature of the- simplication. If simplication is deemed
 
appropriate for certain regions, he feels it should be done
 
on a "small scale over time". Our local Project Coordinator
 
is available and capable of assisting in the development
 
process.
 

B. As recommended, we plan to complete Level II course materials
 
as quickly as possible, no later than September 1987. With
 
respect to Level III, Dr. Motsuenyane agrees that a policy level
 
"seminar-type" course should be developed and that "leadership
 
skills" should be emphasized if resources permit the development
 
of a Level III Curriculum.
 

We agree that Level III is an important component of the
 
overall training program and that it can be developed
 
without an inordinant burden on our resources by using
 
existing resources both in the U.S. and locally. Trainees
 
who have already completed Levels I and II of the complete
 
entrepreneurial curriculum may not be the recipients of
 
Level III training, but rather a select group of successful
 
mid and large scale businessmen. However, before proceeding,
 
we agreed with Dr. Motsuenyane that NAFCOC should
 
investigate the need for a Level III course. Mr. Makhene
 
could play a major role by identifying local resources to
 
conduct Level III training.
 

II. SELECTION AND TRAINING OF TRAINERS
 

A. The recommendation under this category included an
 
accelerated, cost ecffective training of trainers schedule.
 

We agree that the training program will be accelerated and
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that Port Elizabeth and Cape Town training staff be hired
 
simultaneously and trained together in one location
 
beginning in August. more cost
To be effective, the two

offices will not be opened until after 
 the trainers have
 
completed Levels I and II. In addition, we agree with the
 
suggestion that local instructors be used to conduct this

training. To this end, we 
 will begin in June to identify

appropriate individuals and to develop criteria for their
 
selection. We also plan to utilize the existing staff in the

Johannesburg and Durban Units to assist in training the Port
 
Elizabeth and Cape Town Unit staff, particularly with regard

to the Introduction to Business Course
 

B. Another recommendation involved trainees receiving practical

On-The-Job training experience.
 

During our initial planning we did consider this as a
 
possible component of the overall training program, but
 
further consideration concluded that such a component was
 
not practical at the time. However, we have agreed to
 
provide short-term On-The-Job placements for a select number
 
of trainees to the extent possible.
 

C. A third recommendation addressed the selection 
of volunteer
 
trainees who 
would be more likely to serve as NAFCOC trainers to
 
entrepreneurs on a long term basis.
 

Our discussions with the NAFCOC Education and Training

Manager resulted in an agreement that a more rigorous

trainee selection process would be instituted which would
 
embody consideration of their expertise, skills, motivation,

and long term cornittment to NAFCOC training objectives.

Referring to the issue of a more flexible approach to train
 
experts in specific subjects, we agree that individuals with
 
specific skills will not be required to take the entire
 
training program.
 

III. COUNSELOR DEVELOPMENT
 

This recommendation focusses on a strategy and work plan for the
 
design and monitoring of the counselor training program.
 

A. We agree that the counselors for Port Elizabeth and Cape

Town should be hired no later than August 1987 and that
 
their training begins immediately so that they can begin to
 
counsel entrepreneurs by January 1989. As was indicated
 
above with the volunteer instructors, a more rigorous

selection criteria will be instituted for the counselors.
 

B. We concur with the recommendation that the prospective

counselors be attached to a counseling service such as the
 
Norton/Barlow Rand Counseling Committee for a minimum of
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three months to gain the necessary On-Th -Job training.
 

C. Until a satisfactory level of competence is reached by

these counselor trainees to act independently, they will
 
serve as intermediaries to match the 
needs of individual
 
entrepreneurs with appropriate local experts.
 

The above recommendations will be implemented by the B&D Project

Coordinator working 
closely with the Chairman of the NAE'COC
 
Counseling Committee.
 

IV. THE TRAINING OF ENTREPRENEURS
 

A. During the next year of project implementation, Birch & Davis

Associates, Inc. will train all of the instructors and counselors

and begin the training of entrepreneurs. We will work closely

with NAFCOC to facilitate a shift of focus 
 from the training of

trainers to the training of entrepreneurs.
 

B. As originally planned, we will seek to identify local experts

to provide training in each of the NAFCOC regions.
 

V. PROJECT MANAGEMENT
 

A. We are in agreement with the recommendations made by the
evaluation team with regard 
to project management. We have

already established a subcommittee that will meet each 
month to

monitor progress. New duties have been specified for the project

coordinator, and his 
role has been given a higher level of'
accountability within NAFCOC. An annual 
work plart will be

submitted as discussed and we will meet regularly with NAFCOC to
delegate more responsibilities to the project staff in South

Africa. Each of 
 the four units will be required to submit

monthly, quarterly, and annual 
plans and schedules that reflect

their authority, responsibilities, and priorities. A manager will

be designated in each of the four units. We do not feel that a

full-time staff member will be required since our Project

Coordinator's duties have been strengthened.
 

B. During our last visit to NAFCOC, our controller, Ms. Betty

Breen, spent several days assisting NAFCOC improve its financial

capability as well as 
 its ability to submit accurate and timely

vouchers to us. A 
budget is being developed and all NAFCOC
 
reported expenses are being reconciled.
 

C. As 
 stated in B. above a revised budget is being developed for
NAFCOC approval. Our original negotiated budget was developed

through detailed discussions with AID's contract staff and with

the agreement that all budget line items were 
 subject to change
based on realistic 
 changes in the underlying assumptions for
satisfying the scope of work. I this
discussed with Dr.
Motsuenyane and he concurs 
with this and agrees that once
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developed, we should both review it for further 
revisions. Once
 

this is done in July, it will be submitted to AID for review.
 

VI. INSTITUTIONAL STRNGTHENING OF NAFCOC
 

Since our first meeting with NAFCOC, we have focused on the

organization's desire 
and need to become stronger and more

viable. We will continue in this direction by implementing all of

the recommendations made by the evaluation 
team with respect to
 
such an important objective.
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THE BIRCH & DAVIS/NAFCOC TRAINING SCHEDULE
 

June 9, 1987
 

All of the classes organized below will involve both the Durban and the
 

Johannesburg trainees. By including both groups, we will be able to say
 

that both of these regions would have completed three levels of training
 
in all of the major courses, with the exception of Operations Management
 
II*, by the end of the summer.
 

July 13 - August 7, 1987: 	 Marketing II -- Dr. Larry Johnson 

Management II -- Dr. Charles Murphy 

The trainees will be divided into two groups; while one group is re
ceiving training in Marketing for two weeks, the other group will be
 
involved in the Management course. The groups will switch courses for
 
the following two weeks so that all will have had the benefit of both
 
sessions.
 

August 10 - September 4, 1987: 	 Operations Management I -- Chris Mensah
 

Accounting II -- Patrick Nelson
 

Again, the procedure described for the earlier session will be followed.
 

September/October 1987: 	 Johannesburg and Durban trainees will begin provid
ing training to entrepreneurs in the field
 

* When Operations Management II is offered to the Port Elizabeth and Durban 

trainees, the trainees from Johannesburg and Durban will participate in
 
that event.
 




