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A.I.D. Project No. 660-0079
 

Project Grant Agreement
 

Dated September 20, 1982
 

Between
 

The Republic of Zaire ("Grantee")
 

And
 

The United States of America, acting through the United States
 
Agency for International Development ("USAID")
 

Article 1: The Agreement
 

The purpose of this agreement is to set out the understandings of
 
the parties named above ("Parties") with respect to the undertaking by
 
the Grantee of the Project described below, and with respect to the
 
financing of the project by the Parties.
 

Article 2: The Project
 

SECTION 2.1. Definition of Project. The Project which is further 
described in Annex 1 will assist the Department of Public Health and 
the National Center for Human Nutrition Planning to expand nutrition planning 
in Zaire and extend effective dispensing of nutritional services to the 
Bandundu region. Annex 1, attached, amplifies the above definition of 
the Project. Within the limits of the above definition of tie Project, 
elements of the amplified description stated in Annex 1 may 'e changed 
by written agreement of the authorized representatives of the Parties 
named in Section 7.2, without formal amendment of this Agreement. 

SECTION 2.2. Incremental Nature of Project
 

(a) USAID's contribution to the Project will be provided in
 
increments, the initial one being made available in accordance with
 
Section 3.1 of this Agreement. Subsequent increments will be subject
 
to availability of funds to USAID, for this purpose, and to the mutual
 
agreement of the Parties, at the time of a subsequent increment, to
 
proceed.
 

(b) Within the overall Project Assistance Completion Date stated
 
in this'Agreement, USAID, based upon consultation with the Grantee,
 
may specify in Project Implementation Letters appropriate time periods
 
for the utilization of funds granted by USAID under an individual
 
increment of assistance.
 



Article 3: Financing 

To assist the Grantee to meet the costs of
 

to the Foreign Assistance Act
 
SECTION 3.1. The Grant. 


carrying out the Project, USAID, pursuant 

of 1961, as amended, agrees to grant the Grantee under the terms of this 

Agreement not to exceed one million fourtaen-thousand United States 

("U.S.") Dollars ($1,014,000) ("Grant"). The Grant may be used only to 

as defined in Section 5.1, of goods and
finance foreign exchange covt.z, 

services required for the Project. 

SECTION 3.2. Grantee Resources for the Project
 

(a) The Grantee agrees to provide or cause to be provided for the
 

Project all funds, in addition to the Grant, and all other resources
 

required to carry out the Project effectively and in a timely manner.
 

(b) The resources provided by Grantee for the Project will be not
 

less than the equivalent of U.S. $1,913,000 including costs borne on an
 

"in-kind" basis. 

SECTION 3.3. Project Assistance Completion Date
 

(a) The "Project Assistance Completion Date" (PACD), which is 
the Parties may agree to in
September 30, 1987, or such other date as 


writing, is the date by which the Parties estimate that all services
 

financed under the Grant will have been performed and all goods financed
 

under the Grant will have been furnished for the Project as contemplated
 

in this Agreement.
 

(b) Except as USAID May otherwise agree in writing, USAID will not
 

issue or approve docu'rentation which would authorize disbursement of 

the Grant for services performed subsequent to the PACD o r for goods 

furnished for the project, as contemplated in this Agreement, subsequent 

to the PACD. 

(c) Requests for disbursement, accompanied by necessary supporting
 

documentation prercribed in Project Implementation Letters are to be
 

received by USAID or any bank described in Section 6.1 no later than
 

nine (9) months following the PACD, or such other period as USAID agrees
 

to in writing. After such period, USAID, giving notice ir.writing to the
 

Grantee. may at any time or times reduce the amount of the Grant by all
 

or any part thereof for which requests for disbursement, accompanied by
 

necessary supporting documentation prescribed in Project Implementation
 

Letters, were not received before the expiration of said period.
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Article 4: Special Covenants
 

SECTION 4.1. Prolect Evaluation. The parties agree to establish an
 
evaluation program as part of the project. 
Except as the parties otherwise
 
agree in writing, the program will include, during the implementation of"
 
the project and at one or more points thereafter:
 

(a) evaluation of oroerPq tnwnr,1 
attainment of the objectives of
 
the project;
 

(b) identification of situations impeding accomplishment'of objectives
 
and recommendations for their amelioration;
 

(c) the evaluation of the way in which this information can be
 
used to contribute to overcc-:ning these situations or obstacles; and
 

(d) analysis of project impact on overall economic development
 
to the degree feasible and when indicated.
 

SECTION 4.2. Other Covenants
 

(a)'The Grantee covenants to make available all necessary budgetary
 
and human resources needed in a timely fashion.
 

Article 5: Procurement Source
 

SECTION 5.1. Foreign Exchange Costs. Disbursements pursuant to
 
Section 6.1 will be used exclusively to finance the costs of goods and
 
services required for the Project having their source and origin in
 
the United States (Code 000 of the A.I.D. Ceographic Code Book as in
 
effect at the time orders are placed or cortracts entered into for such
 
goods or services) ("Foreign Exchange Costs"), except 
as USAID may

otherwise agree in writing, and except as 
provided in the Project Grant
 
Standard Provisions Annex, Section C.I(b) with respect 
to marine insurance.
 

Ocean transportation costs will be financed under the Grant only
 
on vessels under flag registry of the United States or the Republic of
 
Zaire, except as 
AID may otherwise agree in writing. If AID determines
 
either that there are no vessels under flag registry of the Republic of
 
Zaire generally available for ocean transportation, or that the Republic
 
of Zaire has no access to United States flag service, AID in a Project 
Implementation Letter may agree to finance under the Grant ocean 
transportation costs on vessels under flag registry of any country 
included in AID Geopranhic Cnd RnnV Qhl 
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Article 6: 
 Disbursement
 

SECTION 6.1. Disbursement for Foreign Exchange Costs 

(a) The Grantee may obtain ofdisbursementsfor the funds underForeign Exchange Costs the Grane
 
Project in accordance 

of g:ood, or services required for the
with th terms of this Agreement, by such of thefpllowing methods as may be murial]y agreed upon: 

(1) by submitting-to USAID, with necessary supporting documentationas prescribed in Project Implementation Letters (a) requests for reim­bursement for such goods or services, or 
(b) requests for USAID to procure
commodities or services in Grantee's behalf for the P roject; or 
(2) by requesting USAID to issue Letters of Cornwitment for specifiedamounts (a) to one or more U.S. banks, satisfactory to USAID, committingUSAID to reimburse such bank or banks for payments made by them to
contractors or suppliers, under Letters of Credit or otherwise, for such
goods or services, or 
(b) directly to one or more contractors or suppliers,
committing USAID to pay such contractors or suppliers for such goods or
services.
 

(b) Banking charges incurred by Grantee in connection with Letters of
Commitment and Letters of Credit will be financed under the Grant unless
Grantee instructs USAID to the contrary. 
Such other charges as 
the Parties
may agree to may also be financed under the Grant.
 

SECTION 6.2. 
 Other Forms of Disbursement. 
Disbursements of the
Grant may also be made through such other means as 
the Parties may agree
to in writing.
 

SETION 6.3. 
 Rate of Exchange. 
If funds provided under the Grant
are introduced into the Republic of Zaire by USAID or any public or private
agency for purposes of carrying out obligations of USAID hereunder, the
Grantee wil? make such arrangements as 
may be necessary so
may that such fundsbe converted into currency of The Republic of Zaire at the highest
rate of exchange which, at 
the time the conversion is made, is not unlawful
in the Republic of Zaire.
 

Article 7: 
 Miscellaneous
 

SECTION 7.1. 
 Communications. 
 Any notice, request, document, or other
communication submitted by either Party to the other under this Agreement
will be in writing or by telegram or cable, and will be deemed duly given
or sent when delivered to such party at the following addresses:
 



To the Grantee:
 

Mail Address: Commissaire d'Etat 
Department of Public Health, Social Affaira 
Kinshasa, Zaire 

ndnRnmrn-c 

To U.S.A.I.D.: 

Mail Address: Mission Director
 
U.S.A.I.D.
 
B.P. 8599
 
Kinshasa, Zaire
 

All such communications will be in English or French, unless the
rartles otherwise agree in writing. 
Other addresses may be substituted
 
for the above upon the giving of notice.
 

SECTION 7.2. Representtives. 
For all purposes relevant to this
Agreement, the Grantee will be represented by the individual holding or
acting in the Office of Minister of Health and USAID will be represented
by the individual holding or acting in the Office of Mission Director,
each of whom, by written notice, may designate additional representatives

for all purposes other than exercising the power under Section 2.1 to
revise elements of the amplified description in Annex 1. The names of
the representatives of the Grantee, with specimen signatures, will be
provided to USAID, which may accept as 
duly authorized any instrument
signed by such representatives in implementation of this Agreement,
until receipt of written notice of revocation of their authority.
 

SECTION 7.3. 
 Standard Provision:, Annex. 
A "Project Grant Standard
Provisions Annex" 
(Annex 2) is attachcd to and forms part of this Agreement.
 

SECTION 7.4. Language of Agreement. This Agreement is prepared inboth English and French. In the event of ambiguity or conflict betweenthe two versions, the English language version will control.
 

IN WITNESS WHEREOF, the Grantee and the United States of America,
each acting through its duly authorized representative, have caused this
Agreement 
to be signed in their names and delivered as of the day and
 
year first above written.
 



THE REPUBLIC LL 

By:, 40~L~~ 
ozGA NQ13UKA
 

ie: miissaire d'Etat
 
- Department of Public ,1ealth, Social Affairs and Sports
 

UNITED STATES OF AMERICA
 
',; "
By: 7,'- /,: " , "-

Richard L. lodol
 

Title: Mission Director
 



AREA NUTRITION DEVELOPMENT
 

'SUMMARY PROJECT DESCRIPTION
 

The goal of this project is to contribute to e±iminate acute­
malnutrition in the country. 
 It will attempt to diminish
 
acute malnutrition in Bandundu. 
 If successful, it might be e3
 
panded throughout the country by AID, GOZ and other donor assl
 
tance. The attainment of 
the goal will be measured by health
 
statisttcs and anthropometric surveys, and.other appropriate Indicator
 

•... Project Purpose
 

The specific purpose of this project is to demonstrate
 
cost-effective nutritional interventions capable of reducing by
 

10% the levels of ae,,re malnutrition among children less than
 
five years old' in the Bandundu region of Zaire within the next
 
five years, and leading to self-sustaining action to further 
re­
duce malnutri;ion after project termination. First,. baselinea 
nutritional status survey will be taken. Withirk five years, an
 
endline nutritional .tatus 
 survey will demonstrate the degree of
 
success of project activities 
in carrying out objectives. 

TI; rroject Strategy 

This project will work at both a national and regional
 
level. 
It will be integrative and multisectoral.
 

Project resources will be utilized to 
strengthen the
 
capacity of the National Nutrition Planning Center (CEPLANUT)
 

1. Acute malnutrition in this project is dffined as 
the weight
 
for height of a child less than 85Z of NCHS (Harvard).standards.
 



to monitor the nutritional situation of Zaire, to plan effec­

tive nutiticnal strategies and interventions and to maintain
 

its role as the nutrition.:. advocate in the country" CEPLANUT
 

also will undertake a series of activities related to food and
 

nutriton, training and the development of nutrition education
 

materials for the country.
 

Also, the project will carry out nutritional interven­

tions within theBa:'dundu region of Zaire. A regional food
 

and nutrition council will be created under the guidance of a
 

satellite CEPLANUT offict- in Bandundu to coordinate, plan and
 

implement effective nutr.tion strategies and interventions iu
 

the region. Existing institutions in £nndundu will undertake
 

nutrition interventions to reduce by 10% the degree of acute
 

malnutrition in the region. Bandundu will also be the target
 

area for using food and nutrition training programs and nut­

•rition education materials developed by CEPLANTI.
 

IiI. Project Components 

•A." Support to the National Human Nutrition Planninp- Cen
 

(Kinshasa).
 

Support to CEPLANUT will be oriented towards develop­

ing a capability to collect and analyze nutritional data. Pro-


Ject resources will enable CEPLANUT to plan effective nutritional
 

strategies and interventions applicable to Zaire. CEPLANUT will
 

be able to expand its training and advisory role for nutrition
 

education in Zaire, with resources to develop related training
 

manuals and educational materials. Finally, CEPLANUT will be
 

given the means to support ongoing operations and outreach ac­

tivities. Project support to CEPLANUT will be the following:
 

.1) IData Processing
 

Project funds will purchase necessary equipment and
 



software so 
that It can 
collect, store and analyze nutritional
 
data for Zaire. Short-term training and technical assistance

will be provided to train 
a central data processing staff to pri
ad analyze data which w
I I h#3 1--cessed in a central computer. 

lMmote computer terminals will
be purchased to 
ensure constant access by 'ErLANIT to the central
 
computer, 
 .$:. :CBPLANUT will rent offirp o~ ^ 
to the central comnutpr.
 

2) NutrJtIOD Plannin
 

Long-term technical assistance will be provided 
to
CEPLANUT to r-einforce'a capacity 
to plan and implement effective
nutritional strategies and interventions throughout Zaire. 
 A
nutrition planner will be assigned 
to CEPLANUT
I to work with
CEPLANUT staff at 
all levels to 
train and assist them in the
nutrition planning process. 
 The planner, also will work through
*CEPLANUT 
 viti, other Zairian planning agencies through CEPLAM:UT.
 

The project also will finance various conferences,

inars and 

sem­
training workshops in 
the field of nutrition plarlaing


and r:.iated nutrition 
concerns. 
 One conference, seminar or
training workshop will be convened each year by CEPLANUT 
 through­out 
the life of this project. 
 Five such events vil. ccc-,r, for
which five months of outside technical assistance is provided.
 

3) Food and Nutrition Trainingend Educational 
1aterials
 

bevelopment
 

he purpose of thid-component is 
to provide good train-
Ing and educational materials. 
 A model curriculum will be pre­pared to 
improve community nutrition through education of school
 
children.
 

One long-term training/education specialist will be hired
to 
assist CEPLANUT with development of these materials, 
 There
will be short-term technical assistance for the various catego­ries of materials. This specialist will work with CEPLANUT cent­
ral and 'field staff in Bandundu.
 

")"iVi
 



a) AlLrition Tra inin 
 Proprams for Communt 
Workera 

Training will be created or adapted for thrP'fn11.., .. 

gtoups: 

a) 	 agricultural extension agents/community development
 

workers
 

b) 	 auxiliary nurses in under-fives clinics within the 	 frame­

work of primary health care activities;
 

c) 
 village health workers/traditional 
birth attendants. 
Oft "Ithese key community agents do not hEve adequate trainin2 

In practical nutrition concepts and skills.
 

The training will be developed by CE.%ANT
iU, appropriate
 

government departments and.by CENACOF 
(Centre National de la
 

:oordination de la Formation). 
 After pre-testing in Bandundu,
 

he materials wiZr'b'e used 
in training workshops will be made
 
available 
for 	country-wide use. 
 CEPLANUT's role will be to 
guide
 
Interested institutions and agencies in using these materials.
 

This project will provide short-term technical assistance to
 
CEPLANUT to develop training sets, 
tre-ining-of-trainers workshops;
 

and will also finance printing costs for 6,000 (2,000 each category:
 
packages and 
100 	(100 each) 
trainer manuals for use in Bandundu.
 
At least six workshops for each category of workers will be held.
 

b) 	 Applied Food and Nutrition Component for the Primary
 

School Curriculum
 

A food and nutrition component for a primary school curriculum
 

and a teachers' guide will be designed. 
These will teach children
the value of various local foods and silple health-related nutrition
 

activities, such as 
preparing oral rehydration mixtures fin 
 orh
 

primary school 
grade.
 



The applied food and nutrition component will be created by

CEPLANUT with the Department of Primary and 
Secondary Education on
 
the project. 
 The teaching materials will be prepared with the
 
Department of Primary and Secondary Education, using technical
 
assistance provided by 
this project. 
A sample of primary schools
 
in the three subregions of Bundundu will be test sites. 
 Teachers
 
from selected schools will receive training in techniques to use
 
materials; 
 they will be visited regularly by CEPLANUT and Departmen
 
of Primary and Secondary Education supervisors.
 

After one 
year of testing, necesssary revisions will be made
and Il-ts for 1400 schools will be printed by CEPLANUT for'widespread
 
use in Bandundu. CEPLANUT's role, will be 
to avise and traia.
 
Eventually, this material will be integrated into 
 the schools.
 

c) Nutrition Education Prototype Materials Develoment
 
CEPLANUT will develop a third type of materials to be developed


for this pr6ect community nutrition education. A variety of media,
including radio, will be used to disseminate nutrition information
 
to families in Bandundu.
 

CEPLANUT will take the lead in creating nutrition education
 
materials, with help from other spccialists. Short-term technical
 
assistance will be introduced, and CEPLANUT eventually will be able
 
to provide copies of 
the printed materials to interested groups and
 
to train people in their use.
 

4) Operational Research and Outreach
 

Support will be-given to 
CEPLANUT to undertake operational
 
research on specific nutritional problems. 
 Specific areas of 
study will be determined every year after,!consultations 

with AID, GOZ governmental organizations and private institutions
 
operating in Zaire. 
 Research prioritieb will center on
 
the needs of the Bandundu Food and Nutrition Council to be
 
created under this project. Operational research mi2ht be con­



sidered on such topics as 

Paralyass 

goiter endomic cretinism and spastic
growth charts and the development of a standard growth
curve 
for Zairc, the effect of fruit seed diatrlbution
nutritional 
 on the
stntus of children in urban centers, and others.
Eepecinlly in Bandundu, material support such
and motorcycles will be given 
as vehicles
 

to CEPLANUT to ensure a permanent
Outreach capability 
 Also, two-way radios will be bought to
establish 
a comminications 
link between CEPLANUT and every region

in Zaire'.
 

B) Pkrojec 
 Activtie, 1nBandund
u
 
Project resources will be co:acentrated in the Bandundu
Region (Kikwit) to develop regional nutrition planning, and 
effectl
nutrition interventions, 
designed 
to reduce by 1OZ the level
of acute malnutrition 
among children less 
than five years of
age in the region. 
 Project activities will begin with a baseline
nutritibnal 
status 
survey to measure the extent
acute malnutrition in Bandundu. 

and severity pf
 

whether the project had 

An endline survey will determine
 
a dmonstrated effect after five years on
reducing malnutritielllte 


office of-CEPLANUT will be
created 
In KIUk:it, 
a central 
town in Bandundu. 
It %-l
field operations of CEPLANUT in Bandundu, and 
undertake.
 

use 
food and nutritio
training packets and educational 
raterialr 
developed by CEPLANUT at
at 
the national level. 
 The CEPLANUT regional office also will
Implement 
a nutritional surveillance 
system throughout Bandundu,
monitor the nutritional to
status of the region.

sources will be used 

Finally project re­to establish 
a regional food and nutritional
council composed of governmental and private organizations in
Bandundu that currently undertake development efforts in the
nutrition sector. 
 Counterpart funds will be made available to
 
members of the council to 
implement nutrition interventions
targeted towards acutely malnourished children under five in the
 
Bandundu Region.
 



1) Baseline and Endline Nutritional Status Surveys 

These project activities will provide CEPLAUTr with a
 

trained staff capable of undertaking nutritional status sur­

veys throughout Zeire. Thrce wonths of outside technical as­

sistance will be furnished from project resources to assist
 

CEPLANUT with the design, irplementation and analysia of the
 

baseline survey.
 

All survey da. . be analyzed in Zaire. Some tech­

nical a.:Fistance will be provided to CEPLANUT's data procesn*%rg 

staff to Lrain and assist them in the use of a computer metho­

dology for survey analysis compatible with Zairiau software. 

Baseline survey results will be presented to national
 

regional authorities in Baudundu no later than six months after
 

the beginning of survey activities.
 

An endline nutritional status survey will utilize the
 

same samplisig frame of the baseline survey, thus simplifying
 

the sampling and logistical process of survey operations.
 

2) Creation of a CEPLANTUT Satellite Office in Bandundu
 

Project resources will be used to create a regional
 

office for CEPLANUT In Klkwit. This Office will .supe:ricLe 

all CEPLANUT activities in Bandundu. It will be directed by
 

a senior CEPLANUT representative responsible for mana ging all
 

regional operations. Regional staff will be supervised by 

periodic visits from CEPLANUT central staff.
 

Material and logistic support will be provided. A house
 

will also be rented to provide lodging for CEPLANUT central
 

staff and consultints when they work in 1andundu.
 

CEPLANUT central and regional staff will identifyanc invite loc
 

governmental and private organizations in the region 'to under­

take development activities in the nutrition sector and in­

vite them to participate.
 

Following the baseline survey, the regional office will
 

be staffed to supervise activities in the area of nutritional
 



surveillancqfood and'nutrition eucation and 
training and nu­
trition planning.
 

Also, it will supervise the 
pretesting and implementation
 
in Bandundu of 
the food ond nutrition education and training
 
component of this project that 
CEPLANUT will develop. The re­
gional office will work with .concerned organizations in 
Ban­
dundu to pretest ,f.ood 
and nutrition education materials and
 
training materals'--End will hold 
training workshops and semi­
nars to impleipent the education component. Regional staff
 
will distribute the 
finished materials throughout the region.
 
Short-term technical assistance will be provided. 
 The train­
ing/education specialist assigned to 
the CEPLANUT central of­
fice also will work at 
least half-time in the region. 
 Finally,
 
the CEPLANUT regional staff will be.provided with a local-hire
 
technical assistant, perhaps an ex 
US Peace Corps volunteer.
 

iThe CEPLANUT regional office will become 
the permanent
 
secretariat for 
a regional food and nutrition council to be
 
created under this project. To 
this end, the CEPLANUT regional
 
office will provide technical assistance to the regional council
 
and its member organizations 
in nutrition planning-and aid in
 
the design and evaluation of effective inter:ventions.
 

Four members of the regional office staff will undergo
 
short-ter= training for their respective fields of 
work at
 
training institutions in Africa. 
 All regional staff will be
 
provided 
 practical on-the-job training before undertaking their
 
assignments. 
 The content and duration of this training will be
 
determined by the CEPLANUT central 
staff and the technical as­

sistance team.
 

3>!Nutritional Surveillance
 

The regional CEPLANUT office in Bandundu will be respon­
sible for the .administration of 
a nutrition surveillance sy­
stem, throughout Bandundu. 
Three months of outside technical
 
assistance will be provided 
to 
help design and implement this
 
system. -It will monitor changes in 
the nutritional status of
 

,fc 



in children leas than five years of age. All-data will be
 
transmitted 
to the CEPLANUT central office in Kinshasa and 
stored
 
in the data bank. This information will comc 
from a variety of
 
sources 
in Bandundu, such 
as the development project CODAIK, and
 
AID-assisted projects in 
health, and agriculture. 
 Private organiza­
tions on 
the regional food and nutrition council created by this
 
project will also be 
encouraged 
to contribute information that will
 
be used to serve 
the planning needs of the regional council. 
 Project
 
resources will provide materials and supplies ner.essary to implement

this system. Quarterly repo,:ts c17 
the expanded ntritional surveil­
lance system will still be published by 
the CEPLANUI regional office.
 

Nutritional surveillance supervision and training will be the
 
responsibility of 
the CEPLANUT regional office. 
Technical advice and
 
backstopping will be provided by CEPLANUT central staff and the
 

technical assistance team.
 

.. 
 The nutrition surveillance system established by this project

in Bandundu will as
serve 
 a-model for efforts 
on the national level
 
by CEPLANUT to establish a nutritional surveillance system 
on a
 
national level.
 

4) Creation of the 
BandunduFood and Nutrition Council
 

(BFNC) (CRAMB)
 

The Bandundu Food 
and Nutrition Council will be created 
to
 
undertake regional nutrition planning and implement effective nutrition
 
interventions 
throughout the Bandundu region. 
 Members of 
the BFNC
 
will be representatives of the GOZ and private organizations currently
 
undertaking nutrition-relattd development efforts in Bandundu. 
 The
 
CEPLANUi regional office will 
serve as 
a permanent secretariat for the
 
BENC. CEPLANUT central and field 
staffs 
 ill be instrumental in

providing the BFNC with the 
technical assistance necessary for a
 
coordinated regional nutrition planning and 
intervention effort.
 

lb~;, 



At the end of the first year of project activItieb,
 

the baseline nutritional status survey results will be pre­

sented to the first plenary session of the BYNC. Then, the
 

BFNC, with technical astistance from CEPLANUT, will design 

a regional strategy for reducing acute malnutrition affecting
 

under five children in Bindundu.which Specifies piority areas 

for nutritional interventions. A regional food and nutrition
 

plan also will be developed by. the BF.NC at this plenary 

session, with technical assistance from CEFLANUT, which will 

.erve as the ba-it for nutrition interventions to be carried
 

out by BFNC membecs and financed through counterpart funds. 

Followlr,g the development of a regional nutrition strategy and
 

a food and nutrition plan, subregional meetings of the BFINC
 

will be held once a year in-the three subregions of Bandundu. 

CEPLANUT regional staff, with technical backstopping from the 

central CEPL,\NUT office, will work with members of the BFNC at 

these subregional meetings to plan and design proposals for
 

nutrition interventions to be financed by counterpart funds
 

providcd to this project.
 

Plenary sessions of the BFNC will be held-once a year 

in Kikawit to discuss and evaltate actions carried out by BRIC 

members. All plenary and subtegional meetings of the BFNC will 

be convened and organized by CEPLANIUT regional field staff. 

Project assistance will support the operations of the
 

BFNC. Assistance to the CEPLANUT regional office will provide
 

funding for a permanent BFNC secretariat.
 

5) Nutrition Interventions 

Counterpart funds will be allocated at the beginningI 
of every fiscal year of project activities by- AID/Kinshasa
 

to finance nutrition interventionsintheBandundu project.
i 
Proposals for nutrition interventions will be submitted to
 

k!L~ 



CEPLANUT by members of the Bandundu Food and Nutrition Council
 once a year at subregional meetings. 
 These proposals will be
solicited and designed with 
the a~sistance of the CEPLANUT re­gional staff and 
technical 
backstopping from CEPLANUT/Kinshasa,
 
Proposals will undcrg, an 
initial screening at 
the CEPLANUT
field. office In Banduncu and 
ill then be transmitted 
to the
CEPLANUT central office :.1h XIns haa. 
I-inal decisions for fund­ing will be dccided upon by CEPLANUT in consultation with the
AID-supported 
technical assistanice team officially assigned 
to CEPLANDT

Following this approval process, counterpart funds will
be distributed t, member 
organi;''..ons of 
the BFNC who have sub­

mitted proposals 
 that' are chosen i-o be -financed.
 
Specific criteria for all prcposals for nutrition inter­yentions to bef~nancedwili be drawn up by 
the BFNC with technical
assistance provided by CEPLANUT central and 
field staff. All
interventions financed by 
this p;:oject will be designed to 
have
a demonstrable effect upon reducing acute malnutrition in chil­dren lcs than five years of age in 
the Bandundu region.
 
CE,- - V1. "eld sta ffand representatives of 
the Bandubdu
Food and Nutrition Couucil will evaluate selected nutrition
 

interventions once a year during the life of 
the project.

The following diagram illustrates tbe RFNC Process: 
(See n_.
 

page for Diagram).
 

C. Training Convonent 

CEPLANUT, as 
a national planning organization charged
with a number of functions touching several sectors, 
has need
for professionals skilled in diffLrent aspects of nutrition.

These specialties include: food and nutrition planning, public
health nutrition, nutrition education, mass media communications,

nutrition surveillance, and in data processing. 
 Training pro­grams in certain of "these areas do not exist at 'this time'in Zaire.
 

/ 
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In ordcr to strengthcn. CEPLANUT and make it more ef­

fective in its ae-jisory and planning roles, this projdct 

will emphasize staff training. In the current CEPLANUT staff 

there are several uucritionists with basic degrees in nutri­

tion from various univc~is as well as a few medical 

doctors, one of which Ins an MPH and works part­ time at 

CEPLANUT. 

Three types of :training are planned: in-service train-

Ing, shl.rt courses, and degree programs. First, CEPLANUT will 

assign an appropriate counterpart to work losely with each 

long and short-term technical advisor to ensure a transfer of 

skills and provide staff training. Seminars and workshops will 

be held for. CEPLANUT staff .'by all technical advisors giving as­

sis a:nce to this project. 

The secoDd type of training will be short courses or 

study trips to other depreloping countries, other regions og 

Zaire and US for specialized instruction or learning programs. 

Six persons from CEPLANkUT/Kinshasa and the Bandundu regional 

office will participate in courses or study tours for thefol­

lowing skills: nutrition planning, nutrition education and mass 

media, nutrition s1.rveillance, and data processing. In addition 

-here individunls or groups exist in Zaire with particular ex­

pertise that is app1ilcable to this project, e.g., community ex­

tension skills or nutrition surrveillance, CEPLANUT field staff
 

will be posted with them fQr short "internsbips".
 

The third form of training will be eCucation at the 

master's degree level. Nutritionists with in-depth training 

in three key areas are needed to reinforce CEPLANUT. The pro­

ject will finance.three participants for up to two years each, 

and, if.required, six months of English language training..
 

They will obtain master's degrees in (a) nutrition planning,
 

(b) nutrition education, and (c) public health nutrition.
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D, Eval1u a t ai
 

Evaluations will be undertakett during the second year of..
 

project activities and at the end of the project. 
 A mid-term
 

evaluation will assess the 
 strength and weaknesses of on-going 

project activities. 
 After five years, a final evaluation will 

measure the overall: .&Igcess of project activities in reducing 

.acute malnutrition among children less than five years of age 

in Bandundu. 

During the evaluations, intermediate program indicators will 

be selected, such asc 
changea in weaning practices, food consumption
 

or other appropriate indicotors. Increases in the knowledge and
 

skills of commuuity health agricultural workers could be mearured
 

as well.
 

IV. Proiect Inputs
 

A. USAID
 

AID vill contribute a total of 
$4.3 million over tbq five-year
 

life of the project, subject to availability of funds. This will
 

be used to 
finance 108 months of long-term technical assistance
 

in nutrition planning and nutrition education; pay salaries of two
 

field coordinators for five years each; 
 arid fund 35 months of
 

short-term consultancies. AID will pay costs of short-and long-terr
 

train.n, totalng $252,000.
 

Project funds will also be used 
to purchase vehicles, motor­

cycles, office equipment, communications and data processing equip­

ment, nutrition-related materials and supplies. 
AID will finance
 

the midterm and final evaluation costs.
 

B. The Government of Zaire
 

The GOZ will pay the salaries and other support costs
 
of Droiect Atnff. Thr, will assign, recruit and
 

support the personnel required for the Bandundu fiel_
 

office. CEPLANUT will rent facilities in Kinshasa for data
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Procesing 
and in Bandundu for 
a regionl of£ice
all Operational and
expenses. cover
COZ funds will be Used to 
finance
 
all Iacountry training and meeting expenses under this
 a well 
as 
travel for its personnel.

assistance from CEI;ACOF and 

Local
 
other govern,.., 
 ....
 

provided at GOZ expense.
 

C. Membors of the Bandundu pood anon 

Council
 

The government 
and private organizations

BF1NC and that Join the
collaborate 
with CEPLANUT will do 
so voluntarily.
!n all cases 
they will pay salaries and support costs of their
Personnel.a 

rina-ly, 
it APecLed that facilities

It 
 for BFNC meetings
the regional and subregional level will be provided free nfCha-rge by Participating 

organizations.
 



AXD 	 .GozI
 
. .
.
($000) 	. .
 

Po raonno l 
 1,704 
 .,440
 

Co~mmoditie .,067-


Training 252 3,915
 

Facilitieo 
 480
 

Operations and Support 4,609.5
 

Contingency and Inflation 277
 

TOTAL ._L 	 "4300 10t524.5"J.'
 

Notes 	 At the current exchange rate of U.S. $ Z 5.5, tho 
GOZ share is equivalent to $ 1,913.5. Thuo the $ 
total is $ 6,213.5. 

I.! This total does nbt include the coot of local interventicon
 
t
 be carried out by BFC with xocal contributions 111'Miented-by 

local currency financing on an.ad hoc baeis.,throughout-the lifo of thce 

project. 



iuj±XA 14ITTITTON V-MROVEMENT2 

ANNUAL 
rrolect 660-9079 
,.I P .'PJECTION 

us $ (0o0) 

.TEM 2 3 4 5 TOTAL 

TECHNCAL ASSIS7ANCE 
Planner 
Educational..specialist 
Zducation coordinator 
Food/nutrition coordinator 
Basclin6 survey 
Survoill nce 
Nutrition education 
Mass .­,dia 

.Confer ances/einar s/workshops 
Ad hoc short-tenj 

150 

20 
20 
60 
-
60 

-

20 
20 

165 
150 
22 
22 
-
20 
60 
2 0 
20 
20 

180 
165 
24 
24 

20 
60 
20 
20 
20 

197 
180 
27.5 
27.5 

20 
60 
20 

20 
20 

215 
197 
29. 
29 

. 

60 
20 

20 
20 

907 
692 
122.5 
122.5 
60 ' 
60 

300 
[10 

i00 
l0 

SUBT-C"ITAL - 350 499, 533 572- .590, 2541, 

CUMNODI.TIES 
Tr36s5 
Data processing 
Conrunications 
Opera&tional research 
'Suril lan~ce equipment 
Suzvey materials 
Off~ce equipment 
Nutrition education materials 
Ma!.s media materials 
Conference materials 

26 
14 

.25 

35 
20 
50. 
-

5 

7 
-

25 
:.45 

-
20 
100 

-

5 *' 

8 
-

25 

-
5 

200 

5 

8 
-

25 

-
.5 

100 

5 

-

10 
.14 

25 

35 
11' 
61.5 

000. 
5 

136.5 
59 

12 
45 
70 
61 

511.5 
" 

S IY? 311.5 202- 243 153 157.5 10 7 

Data procossing 
Nutrition education 
Mass media 
Nutrition planning 
Nutrition surveillance 

24 
60 
-
.36 

48 
12 
24 

-

'24 
-
'12. 
12-

-

-

-

-

-

24 
132 
12 
72. 
12 

SUBiTAL 120 84 48 - -252 

EVALUATION- - 80 0 .160 

SUBTOTAL - - 80 - 80 160 

C0N-TTNGE NCY/INIATION 60 40 50 60 67 277 

SUBTOTAL 60 40 50so 60 67 277.
 

- .b"OA -8. 5 ? 5 785 -89 "f,1_ 
_.
 



COMPONENT Is Assistance to the National Nutrition Planninq Center
 

AID GOZ
 
1. Data Procossinq 
 ($000) (O00)
 

Materials/time 
 59 1860
Tr&ining 
 24 --

Subtotal 
 83 1860
 

2, Nutrition Planning 

Technica assistance1
 435 -

Training 
 185 1
 

;urtot . 5 

.3 Operational Pesc-arch 
 .2 

,. 
 F -I

4. CouricaTuinmeaun mr 

6. Transmort
 

1. Nutriticn Education 

Technical assistance
TAining 1114.5 f -­120
 
Hater a!s!Produc tion 511.5 J -

MUss media 112 37,
1124
 

3ubtotal 
 1858 3097.5
 

go CentralOfficePersonnel 
 990
 

SCori.onent total [27.5 7213.5-

I. 
Based on half time of nutrition planner for 5 years.
2. 
Includes nutrition planning seminars, conferences and workshops

(technical assistance and per diems)


3.. Includeo materials, T.A., and training

4. 
Includes central office per diemis for operations and support

5. Dollar eqtivalent is $1,311.549 

2)
 



1. 	CEPLANUT Regilonal Office 


Technical assistance 

Personnel 

Transport 

Office EquiPment 

Facilitics 

Staff-.tr.ininq 


Subtota! 


2. 	Bandundu Food and Nutrition Council 


3.*.. 	Interventions 


4. 	Baseline/nd!line Surveys 

5. 	Nutritional Surveillance
 

Materials 
Training

Technical assistance 


Subtotal 


Cotnnonent total 

*-CWTP0NENTIII: Eval.uation 

COINTINGENCY27
 

Project total 


1. 	Includes ad hoc technical assistance
 

AID GOZ
($000) 03000)

($00 IN0
 

676 -­

-- 720 
100.5 750
 
41. -­

--	 120 
24 -­

841.5 1590
 

50
 

2.,
 

-	 L­

1303 1196
 

45 -­

12 75 
60 -­

117 75
 

>088.533111
 

ip 

430 154.
 

2. 	USAID/Zaire will make counterpart fundino available for interventions 
and does not wish to fix limitations on this experimental project. • 
In addition, local contributions from-project proposers will complement 
counterpart fundi.ing. ­

.. Includes technical asuistantfunding.
 
4. Dollar equivalent is $602,800.
 
5. Dollar equivalent is $1,913,545.
 


