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EMBASSY OF THE 
UNITED STATES OF AMERICA 

-eptember 	26, 1986 

Professor 	Es'kia Mphahlele
 
Director
 
The Black 	Education and Research Trust
 
Soweto, South Africa
 

Dear Professor Mphahlele:
 

Subject: 	 Community Outreach and Leadership Development Project,

Funda Center/Black Education and Research Trust
 
Cooperative Agreement No..k74-030 -G-00-6015-00
 

Pursuant to the authority contained in the Foreign Assistance Act of 1961, as
 
amended, the Agency for INternational Development (hereinafter referred to as

"USAID" or "Grantor") hereby enters into this Cooperative Agreement with the
 
Black Education and Research Trust (also referred to herein as "Grantee" or
 
"Recipient"), and grants the sum of $420,000 to provide support for a
program

described 	inAttachment No. 1 entitled, "Schedule" of this Cooperative

Agreement 	and Attachment No. 2 entitled "Program Description and Financial
 
Plan."
 

This Cooperative Agreement iseffective and obligation is made as of September

26, 1986 and shall apply to commitments made by the Recipient in furtherance
 
of program objectives during the period beginning September 26, 1986 and
 
ending December 31, 1988, except as otherwise provided herein.
 

This Cooperative Agreement is to be implemented in accordance with the terms
and conditions set forth inAttachment 1, "the Schedule," Attachment 2,
entitled, "Program Description and Financial Plan," and Attachment 3, 
"Standard 	Provisions."
 

This letter and the three attachments just described when agreed upon

constitute the Cooperative AGreement. Other attachments are provided in
 
support of the Cooperative Agreement; however, the three attachments described
 
above supercede the supplementary attachments should conflicting information
 
be provided.
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Please sign the original and six (6)copies of this letter. Please then
 
return the original and five (S) copies of this letter to USAID/Pretoria.
 

Sinc rely, * .... 

--- Timdthy J. Bork
 
Counselor for Development Af irs
 

ACKNOWLEDGED AND ACCEPED
 

Black Education and Research Trust
 

By: Es'kia Mphahlele
 
Title: Director
 

By: Jo Se 1 

-Title: Trusee 

By: .-Harry Mashabela
 
Title: Trustee
 

September 26, 1986
 
Date
 

ATTACHMENTS
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FISCAL DATA
 

Project: Community Outreach and Leadership Development 
(674-0301)
 

Appropriation: 72-1161037
 

Budget Plan Code: GESA-86-21674-KG13
 

Amount Obligated: $420,000
 

Drafted: CPascual/PDO/9/19/86 

Clearances: ESpriggs/RLA (draft)
 
HJohnson/SPDO (draft)
 
RSolloway/Cont (draft)
 



Cooperative Grant Agreement No. 674-0301-G-00-6015-00
 
Funda Center/Black Education and Research Trust
 

ATTACHMENT NO. 1 

SCHEDULE
 

I. Overview of Cooperative Agreement
 

A. Purpose of Cooperative Agreement
 

This Agreement provides financial resources to support the operation 
and expansion of activities undertaken by members of the Education Cooperative 
at the Funda Center. The members of the Cooperative are the Council for Black 
Education and Research, the Community Development Projects Association, the 
African Institute of Art, the Madimba Institute of African Music, the Soyikwa 
Institute of African Theater, and the Part-Time University Students 
Association. Funds will be channeled through the Black Education and Research 
Trust and will be used exclusively to finance the activities of the Education 
Cooperative described in this Agreement. The Project is fully described in 
Attachment 2 to this Cooperative Agreement entitled "Program Description and 
Financial Plan." Funds will not be eligible for any other uses at the 
discretion of the Black Education and Research Trust or the Education 
Cooperative. 

B. Substantial USAID Involvement
 

The parties expect substantial involvement by USAID in The Education
 
Cooperative s performance of the project, including: (1) review and approval
 
of work at various stages of the Project; and (2)monitoring of The Education
 
Cooperative's activities to permit specific direction or redirection of the
 
work because of the interrelationship of this activity with the Community
 
Outreach and Leadership Development Project.
 

II. Period of Agreement
 

The effective date of this Cooperative Agreement is September 26, 1986.
 
The expiration date is December 31, 1988.
 

III. Amount of Contribution
 

A. USAID hereby obligates the amount of $420,000 (the "Contribution")
 
for purposes of this Agreement. In no event will the Recipient's costs exceed
 
the U.S. dollar amount obligated without a written amendment to this Agreement
 
executed by the Grant Officer in accord with procedures set forth in
 

- entitled "Amendment."Attachment 3 - Standard Provision 10 

B. Payment shall be made to the Recipient in accordance with procedures
 

set forth in Attachment 2, Section V, entitled, "Financial Management."
 

C. The Financial Plan for this Agreement is provided in Attachment 2,
 
Section VIII, entitled "Financial Plan." Revisions to this plan shall be made
 
in accordance with Standard Provision 4 of this Agreement, entitled "Revision
 
of Grant Budget." All line item adjustments must be received prior USAID
 
approval.
 



IV. Reporting and Evaluation
 

Financial reporting requirements are detailed in Attachment 2, Section
 
V, entitled "Financial Management". Other reporting and evaluation
 
requirements are detailed in Attachment 2, Section VII, entitled "Reporting
 
and Evaluation."
 

V. Overhead Rate
 

Not applicable.
 

VI. Title to Property
 

Title to all property purchased under this agreement shall vest in the
 
Recipient in accordance with Attachment 3, Standard Provision 18.
 

VII. Authorized Geographic Code
 

United States and Republic of South Africa.
 

VIII. Local Cost Financing
 

As required by Standard Provision 15 of this Agreement, it is hereby
 
specified that the amount of U.S. dollars authorized to be used for local cost
 
financing is the entire amount obligated under this Agreement.
 

IX. Special Provisions
 

A. Accounting. Prior to USAID's disbursement of fuhds under this
 
Agreement, te Black Education and Research Trust will establish a separate
 
bank account for the purpose of managing and controlling alt funds provided
 
under this Agreement.
 

B. Subagreements. Also before disbursement of any USAID funds, the
 
Black Education and Research Trust and the Education Cooperative will execute
 
an agreement, concurred with by USAID, providing for the transfer of funds
 
from the Trust to the Education Cooperative.
 

C. Program Administration. The Black Education and Research Trust
 
agrees to hire a full-time individual, using USAID'funds, to administer this
 
Agreement. The Trust will exercise the right to hire and fire this individual
 
in consultation with the members of. the Education Cooperative.
 

D. Implementation Plans. Within 45 days of executing this Agreement,
 
each of the members o the ucation Cooperative will submit to USAID, through
t 

the Black Education ana Research Trust, detailed implementation plans for all
 
activities financed under the Agreement as described in Attachment 2,Section
 
IV,entitled, "Program Description."
 

E. Audit and Evaluation. The Recipient agrees to be open to an
 
external evaluation and audit if so requested by USAID. USAID, the Black
 
Education and Research Trust and the members of the Education Cooperative
 
would agree upon the scope and timing of such an audit and/or evaluation.
 



F. Authorized Signatories. Before disbursing funds under this
Agreement, the Black Education and Research Trust and each of the members of
the Education Cooperative will submit to USAID the specimen signatures of the
individuals authorized to act for the respective organizations under this
 
grant. Three signatures must be submitted for each individual.
 

G. Pxocurement. The Black Education and Research Trust and themembers of the Education Cooperative agree to make every reasonable effort to 
procure goods and services with funds provided under this Agreement from
 
legally disadvantaged individuals or businesses.
 

X. Standard Provisions 

The Standard Provisions applicable to this Agreement are contained in
 
Attachment 3, Standard Provisions.
 



ATrACF1ENT NO. 2
 

PROGRAM DESCRIPTION AND FINANCIAL PLAN
 

I. SUN4ARY
 

This Agreement will finance six organizations operating from the
 
Funda Community Outreach Center in Soweto. All six organizations seek to
 
address cultural and employment factors that preclude Blacks from
 
understanding their cultural heritage or satisfying their current needs
 
for cultural and professional expression. Both urban and rural Black
 
communities have stressed that such cultural expression and interchange,
 
as well as developing job skills, are critical to strengthening their
 
self-identify and, hence, to their capacity to promote social change.
 

The Agreement will be executed with the Black Education and Research
 
Trust, which is a registered trust established to sponsor non-formal
 
education projects. The Trust will channel grant funds to six
 
organizations at the Funda Center who have formed an Education
 
Cooperative. The members of the cooperative are the Council for Black
 
Education and Research, the Community Development Projects Association,
 
the African Institute of Art, the Madimba Institute of African Music, the
 
Soyikwa Institute of African Theater and the Part-Time University

Students Association. The specific activities to be implemented by each
 
of these groups are described in Section IV of this attachment.
 

Total financing under the Agreement will be $420,000. These funds will
 
be converted into South African rands and disbursed to the Grantee in local
 
currency. The total South African rand financing under the Agreement will
 
depend on changes in the exchange rate between the U.S. dollar and the South
 
African rand, and is presently estimated at R881,798. The Agreement will
 
finance activities through December 31, 1988.
 

Each user group designs its own programs or projects and raises
 
the funds necessary to implement them. Most groups depend on donor
 
contributions to finance their operating costs, but they are increasingly

trying to devise income-generating activities that will reduce dependence
 
on donors.
 

This grant will support specific projects being implemented by

six users of the Funda Center who have formed an Education Cooperative.
 
The members of the cooperative are the Council for Black Education and
 
Research, the Community Development Projects Association, the African
 
Institute of Art, the Madimba Institute of African Music, the Soyikwa

Institute of African Theater and the Part-Time University Students
 
Association. Of'Funda's 24 users, these groups are most directly

involved in community development activities which: 1) involve
 
leadership training or training in skills that will facilitate emergence

of community leaders; 2) have potential to become income-generating once
 
operational; 3) may attract other donor financing; and 4) must pass

through a currently difficult financial phase generally involving high
 
start-up costs.
 



II. BACKGROUND
 

A. COLD Project
 

This Cooperative Agreement is being financed under USAID's Community
 
The purpose of the COLD
 Outreach and Leadership Development Project (COLD). 


Project is to strengthen the leadership and institutions of disadvantaged
 

communities so they can better respond to the ligitimate 
needs of their
 

To achieve this purpose, USAID will annually identify a
 constituencies. 

limi'tca number of grassroots, cornunity-based Non-Governmental 

Organizations
 

ON average, each agreement will finance and organization's
f'.r support. 

INmost cases other donors will also be
 activities for one to two years. 


contributed to these activities.
 

The criteria f.,r selecting NGOs to be financed under the project
 
cover both organizational characteristics and the nature of the proposed
 
activities. The organizational criteria favor NGOs that: 1) reflect in
 
nature and intent the objective of ending apartheid and the promotion of
 
a peaceful and just society; 2) demonstrate genuiae commitment to black
 
participation in decision-making roles at all levels of program
 
management and are supported by credible black leadership in the
 
community; 3) have a broad geographic base; and 4) are financially
 
responsible and have sufficient management capabilities to carry out
 
their proposed programs. Funds will not be provided to organizations
 
controlled or financed by the South Afiican Government or to political
 
parties.
 

The criteria for selecting specific activities give preference
 
to proposals which would: 1) strengthen a community's ability to address
 
its own needs and develop its leadership capabilities; 2) limit
 
procurement to commodities and services directly linked to community
 
impact or leadership development; 3) restrict, to the extent possible,
 
financing for program administration to those costs directly associated
 
with activities supported by USAID; and 4) receive support from a variety
 
of donors.
 

B. Funda Center: The Education Cooperative
 

The Funda Center is an arts, education and.cormrunity center
 
located in Orlando, Soweto. Funda was opened in 1983 through
 
contributions from the Urban Foundation, Federal Reputlic of Germany and
 
numerous private businesses such a 'Kodak, IBM, Colgal:e, AECI Chemicals,
 
and several others. Organizationally, Funda is dividid into four
 
autonomous centers: Arts, Adult Education, Teaching, and Teachers
 
In-Service Training. Each center houses numerous organizations or
 
users who contribute through User Group Committees to the center's
 
administrative and operating costs, including rent for use of Funda's
 
facilities.
 

User groups are admitted to Funda through applications to one of
 
the four centers, which are reviewed by the User Group Committee, the
 
center's coordinator and Funda's Board of Directors. CurreLtiy, Funda
 
has 24 users directly servicing approximately 6,000 people annually. To
 
date, Funda has not been able to estimate accurately the number of
 
additional beneficiaries indirectly reached by trainees in or graduates
 
from Funda programs.
 



Each group was formed in response to needs expressed by the community.

Their activities attempt to provide black people with a means of

expression as well as traininR in areas traditionally neglected in the

formal education system. Although the cooperative is based in Soweto,

its member groups either have branches in other areas or are proposing

nationwide programs. In Soweto, the users .activities will usually take

place at the Funda Center, although efforts are being made to reach parts

of Soweto without easy access to Funda. 
 In other areas, activities will

be held either at regional centers or in community premises identified by

the concerned groups.
 

Except for one group, all of the Education Cooperative members are
 
black-led. All of the groups have either predominantly or exclusively

black staff, and blacks play a 
critical role in both day-to-day

operations and policy-making.
 

III. PURPOSE
 

A. Problem Areas.
 

Apart from the political and economic disadvantages caused to
 
black South Africans, the apartheid system has created significant

socio-cultural dislocation. At the present time, black South Africa is
 
witnessing in large part an alienation of youth, particularly in urban
 
areas; a fragmentation of communities; an increasing rift between urban
 
and rural areas; an almost total breakdown of the education system;

escalating violence; social and economic impoverishment and gross
deprivation in terms of services offered. 
All are products of the
 
apartheid system and all are worsened by the continuation of that
 
system. From its beginnings, apartheid has attempted to break down

existing cultural mores and impose its own, thus denying black South
 
Africans either a sense of their cultural heritage or premitting them
 
control over their own environment. This situation, particularly in

urban areas where it has been exacerbated by restricted housing policies,

lack of educational or entertainment facilities and restrictions of
 
movement, has led to the establishment of a social structure in which
 
there is no place for the expression of emotions or frustrations.
 

B. Grant Objectives
 

The long-term objective of this Agreement is to rebuild a srnse
 
of cultural heritage and self-identity that will enhance the
 
self-confidence of black leaders and communities, facilitate an
 
expression of black developmental and socio-political prioritius, and
 
provide a stronger basis for common action toward social change.

Achievement of this long-term objective will depend upon the
 
contributions of other projects and activities designed both to promote

black South African culture and to empower blacks, politically and
 
economically, to pursue self-identified priorities.
 

This Agreement will contribute to this long-term goal by pursuing
 
the following short to medium-term objectives: providing individuals with
 
a means of expressing their personal and community identity through

theater, music, literature and the fine arts; bridging some of the gaps

between urban and rural areas through broad-based, cultural exchange

programs; and training people in skills that will give them an
 
opportunity to participate productively in their society and the economy,
 



IV. PROGRAM DESCRIPTION 

A. Administration
 

This grant to the members of the Education Cooperative at the
 
Funda Center will be made to the Black Education and Research Trust, a
 
registered Trust established to sponsor non-formal education projects.
 
The Trust will administer the Grant and transmit funds to the cooperative
 
members in the amounts specified in this Agreement and according to the
 
procedures outlined in Section V, entitled Financial Management. The
 
deed governing the Black Education and Research Trust is provided as
 
Attachment.5. The Agreement between the Trust and the Education
 
Cooperative which provides for the transfer of grant funds is provided as
 
Attachment 6.
 

The Education Cooperative will be governed by the consensus of its
 
member organizations, who have reached agreement concerning the function
 
and aims of the Cooperative as specified in the Cooperation Agreement
 
provided inAttachment 7. Each member organization will be self-defining
 
and self-governing, although accountable to the Education Cooperative and
 
committed to furthering its aims.
 

Each member organizaticqn has its own administrative structure and
 
technical expertise, which it will make available to the specific project
 
being funded under this Grant. Each project has its own administrative
 
framework through which it will function. In addition, each member will
 
be responsible for managing Grant funds, and also for submitting requests
 
for advances, progress and financial reports to the Black Education and
 
Research Trust, which will forward them to USAID on behalf of the
 
Education Cooperative. Additional details on financial management are
 
provided in Section V.
 

The Black Education and Research Trust will hire, in consultation
 
with the Education Cooperative, an individual to coordinate the affairs
 
of the Education Cooperative. This person shall be responsible for
 
administering the Grant, liaising with USAID on behalf of the
 
Cooperative, and ai. .iging project evaluations and audits, coordinating
 
progress and financial reports, and overseeing bookkeeping and financial
 
matters.
 

The remainder of the section describes the specific activities that
 
will be pursued by each of the Education Cooperative members: The
 
Council for Black Education and Research; the Community Development
 
Projects Association; the African Institute of Art; the Madimba Institute
 
of African Music; the Soyikwa Institute of African Theater; and the
 
Part-Time University Students Association.
 

B. The Council for Black Education and Research
 

Education is seen as a priority by community groups and
 
individuals who see their capacity to realize their potential as being
 
limited by an education system which neither stimulates enquiry or
 
learning, nor provides access to employment at all levels. The present
 
educational crisis within Black communities is indicative of the extent
 
to which the formal education system is seen to have failed to meet the
 
needs of Black people.
 



The Council for Black Education and Research was established in 1981
 
in response to this situation and has endeavored to function as a
 
broad-based educational organization from its base in Johannesburg/Soweto

and its three regional branches. Itattempts to do this by organizing

and conducting non-formal alternative education programs, evaluating

books used in the formal education system, conducting research and
 
training researchers, monitoring trends in the formal educational system,

publishing documents on education and functioning as a resource and
 
information center. By so doing it attempts to both contribute to the
 
education debate, provide substantive input into the education facilities
 
available to Black people, and stimulate leadership and community
 
awareness.
 

The grant will permit the Council to continue and expand its
 
existing programs in non-formal alternative education, adult education,
 
"English for All", and writing workshops. Attachment 8 contains the
 
Council's proposal for financing under this grant.
 

Non-formal alternative education activities are not intended as a
 
substitute for formal schooling, but as an enrichment program that is
 
socially and academically relevant. The program consists of
 
interdisciplinary lectures divided into four themes: African Thought and
 
Belief, Race and Class, African Social Structures and Leadership.

Lectures on each theme are held once a 
week for seven weeks, thus
 
requiring approximately six months for the full lecture series. The
 
participants are mostly young people between senior high school and
 
university freshman year. Financial support under this grant will allow
 
the courses to continue in Soweto as well as expand to the Council6s
 
branches in Durban, Pietersburg and the Western Cape.
 

The alternative education program will be expanded to include adult
 
education courses dealing with "Civic Government and Affairs" and
 
"Leadership." The Leadership course is being conducted for the first
 
time inmid-1986 and will be repeated inMarch/April 1987. The Civic
 
Government and Affairs course will begin in July 1987.
 

As part of the alternative education program, the Council will
 
continue developing a supplementary curriculum for integrated learning

for junior high school level in response to a request from the Community
Support Committee in Soweto. The first lecture, entitled "Know Your 
Continent," was given in July 1986. Such parallel programs are intended
 
as a nucleus for community-based education.
 

Funding will also permit the Council to establish an English

language program, continue its Writers' Workshop Course, and conduct a
 
nationwide short story and poetry competition. The grant will also
 
support the publication of the Council's education oriented periodicals

which feature papers by prominent Black academics, and permit the
 
research aspect of its work, which it sees as being essential to
 
stimulate enquiry and develop leadership, but which it has hitherto been
 
unable to pursue due to lack of funds.
 



The Council works under the auspices of the Black Education and Research
 
Trust, the five members of which decide matters of policy. The Council is
 
administered by an Executive of fourteen members from various geographic
 
areas. A director, to be funded under the grant, manages day-to-day
 
activities. The grant will also cover the lecturers' hourly fees and travel
 
expenses, as well as the cost of teaching materials and equipment. The cost
 
of copying equipment will be financed retroactively should the commitments be
 
made or expenditures incurred before executing this agreement.
 

C. Community Development Projects Association (CDPA)
 

The problem of youth unemployment isparticularly grave in
 
overcrowded urban areas. This compounds the problems of inadequate
 
education systems and a social structure inwhich already low
 
expectations are frequently unfulfilled to contribute to the sense of
 
alienation felt by many young Black people. To help address this
 
situation, CDPA aims to provide training and employment opportunities for
 
the unemployed and those who are presently unemployable due to their low
 
level of education and skills training. Itattempts to reach young
 
people before they become so dispirited that they are unemployable in
 
social terms, and by bringing people together in a training session to
 
engender a spirit of community and common identity. Together with the
 
skills training ithopes to provide, this is intended to restore hope and
 
dignity to people who at present are in an especially depressing and
 
disadvantaged situation.
 

The project to be funded under this grant isbased on the proposal
 
provided inAttachment 9. The project aims to provide training for young
 
people in the Soweto area inbricklaying, plumbing, welding and
 
carpentry. This will be done through an initial 10-15 day basic training
 
course at the Building Industries Federation of South Africa (BIFSA), and
 
then through additional training at technical schools or comparable
 
institutions for a period of 36 months. Training inadditional skills
 
which would assist individuals to establish small businesses will also be
 
provided immediately after training at BIFSA, on weekends and during
 
student vacations from technical schools. For such training, CDPA hopes
 
to draw upon resource persons to provide information on subjects such as
 
applying fur loans, bookkeeping, costing, marketing, production business
 
start-up, co-operatives and how to run meetings ahd record minutes.
 

For basic skills training, CDPA has made arrangements to send
 
students to BIFSA for no charge other than transport costs. Each year,
 
BIFSA will train approximately 360 CDPA students, approximately 90 in
 
each of the four target skill areas. CDPA will then offer BIFSA
 
graduates supplementary training courses (described above), try to
 
facilitate clustering of graduates with different skills for the purpose
 
of btaining specific jobs, assist with job placement when possible, and
 
facilitate linkages with loan organizations such as the Small Business
 
Development Corporation and the Getahead Foundation for the purpose of
 
purchasing tools and starting new small businesses. BIFSA's minimum
 
requirement for accepting trainees is education to a Standard 6.
 
However, CDPA has intervened for students with lower cpialifications to
 
secure a remedial training course at BIFSA before attending the standard
 
training program.
 



Of the 360 BIFSA graduat6s, CDPA aims to sponsor 80 students per
 
year, beginning in January 1987, for 36 months of additional training at
 
the George Tabor or Mezodo Technical Schools. Currently, CDPA has 250
 
graduates from BIFSA who are seeking additional training. Selection will
 
be based primarily on BIFSA'S practical assessment of each student's
 
skills, but also on formal testing done at thE Career Information Center
 
in Soweto. The additional technical training financed under this grant
 
will be limited to the first and second year of 40 students (ten in each
 
of the four technical fields) who will begin their training in January

1987. The third year of training will be financed through the revenue
 
measures described below.
 

The first year of technical school will be devoted solely to
 
classroom training. During the second and third years, CDPA will place

students for six months each year with local contractors to obtain
 
practical, on-the-job training. CDPA will charge the contractors a fee
 
for the students' services, which will be used to cover the students
 
expenses and contribute to a fund for additional training. At the
 
successful conclusion of technical school, graduates will receive
 
diplomas as artisans.
 

CDPA's administrative structure consists of a board of trustees and
 
an organizing team. The grant will provide funding for a coordinator, a
 
student liaison officer, and an organizer of educational back-up
 
systems. The grant will cover tuition fees for approximately 40
 
technical students and facilitate the training of 720 students at BIFSA
 
over two years. By using USAID funds as leverage, CDPA hopes to attract
 
additional donor financing for scholarships, as well as for purchasing

equipment which graduates can borrow temporarily to start up a business
 
venture.
 

D. African Institute of Art
 

The social environment caused by apartheid policies has both
 
created a situation in which young Black people have no means to express

their identity, and an overly authoritarian education system which pays
 
little attention to creativity, exploration of self or means of
 
expression. An awareness of artistic cultural heritage has largely been
 
eroded or debased, and art is often seen as a purely commercial venture.
 
Black children find it hard to respond to and produce art without
 
adequate stimulation because they are unused to having access to
 
materials or being allowed freedom of expression. Once they are
 
stimulated, however, the response is overwhelming both in terms of the
 
work produced and the psychological experience it affords. Recently, in
 
response to a 3rowing sense of community identity within townships, there
 
were spontaneous eruptions of street art as young people Created people's

parks and decorated areas using whatever materials they could find. Nbst
 
of these were destroyed by security forces, but spurred the idea of
 
community art involvement and attempts to upgrade urban areas by artistic
 
endeavor.
 



The Institute hopes to encourage this community interest in art by its
 
Khula Udweba Outreach Art Project and its popular art history course. It
 
believes that these two projects will both develop an understanding of
 
cultural heritage and permit young people to express themselves
 
creatively. The Institute offers both a degree course and students'
 
diploma course, and conducts research into Black art and art history. It
 
also commissions works by students, participates inexhibitions, has a
 
guest artist program which enables artists to become better established,
 
and an art buying policy which focuses on contemporary African art.
 

This grant, based on the proposal provided in Attachment 10, will 
allow the Institute to fund its Khula Udweba Outreach Art Project and 
extend it into communities. The intent of the project is to traiam 
members of the community in art production techniques, equip these 
trainees with art production materials, and then facilitate the 
establishment of community-based art centers for children which will be 
staffed by the trainees. Art produced by children in these communities 
will be exhibited at the Funda Center and possibly other venues.
 
Particular art pieces will also be selected to be included ina book of
 
short-stories and poems. Both the exhibitions and the book will be used
 
to generate funds to continue running the Institute.
 

The first training course will involve participants from Soweto,
 
Alexandra, Tembisa, Katlehong and Mamelodi. The trainees will be
 
selected on the basis of being able to demonstrate community support for
 
a children's art project. The program will work with 10-12 trainees over
 
a period of seven weeks to provide them with skills to stimulate their
 
pupils' creativity. Facilitators will work with the trainees during the
 
training period, and afterwards to assist the trainees in implementing

their community-based projects. Efforts will be made to bring inBlack
 
artists from the community to assist with the courses and to be trained
 
as future facilitators in order to ensure Black participation and
 
leadership at all levels of the programi.
 

Up n completing a course, trainees will initiate and conduct their
 
community 'sed project, and an effort will be made to provide them with a
 
stipend for 12 weeks. The Institute will provide basic materials and
 
supplies, as well as advice. During each year of the project, itwill be
 
possible to complete two full programs of both a seven-week course with th,
 
trainees and a twelve-week session at the community level.
 

After children at the community level have zo,,,pleted two twelve-week
 
sessions with the Institute's trainees, the work produced will be
 
exhibited at the Funda Center. This will be repeated during the second
 
year of the project, so that two exhibitions are held with grant funds.
 
Ifpossible, the exhibit will also be shown at other venues, and
 
donations will be solicited to finance operating costs and program

expansion. Large businesses will be specifically solicited to support

the exhibition and the training program.
 



E. Madimba Institute of African Music 

As with other aspects of their culture, the musical heritage of
Black South Africans has been eroded. Traditionally, both musical works

and skills were passed down within communities, but apartheid labor and

settlement policies have disrupted rural communities, and urban settings
have frequently not been conducive to handing down of knowledge.

Consequently, both the skills and musical heritage are in danger of being

lost. Additionally, in urban areas young people are denied the
 
opportunity of making music or learning about it,although itplays a
vital role in their lives. Even with recent worldwide interest inboth

the African roots of music and African musicians, traditional music has
not been nurtured and the education system has not paid much attention to
 
music in South Africa.
 

Since its inception two years ago, the Madimba Institute of African
Music has attempted to address some of these problems and prevent Black
 
South African musical heritage from beinj completely destroyed. The

Institute holds a rural/urban music exchaoge program, a full-time

performance course, a teacher advancement orogram and an in-school
 
children's program.
 

This grant, based on the proposal inAttachment 11, will allow the Institute
 
to pursue its rural/urban exchange program, which has already held two African

instrument-making workshops, begun documenting indigenous African music, and
had students begin arranging and performing African music. The program is
divided into two phases, and the grant will cover only the first phase, which

consists of studying the making and playing of African instru-ents from rural
 
masters, holding workshops and mounting African music festivals.
 

The program will directly involve approximately two hundred people

in Soweto and over one hundred in rural areas through its workshops

alone. 
Hundreds more will be reached through Madimba s music festivals.
 

In both 1987 and 1988, Madimba will sponsor 10 students to

participate in six-week long rural workshops with ten African masters.
 
The masters will be in five different rural areas-and will teach each of
 
the students how to play and construct at least two traditional
 
instruments. In each of these five areas, a minimum of 20 people from
 
the community will be involved in'some aspects of the workshop.
 

Upon completing the workshops, a festival will be held in Soweto

which involves the masters, the students and other musicians from the
community. Donations will be accepted at the festival and will be
solicited from private businesses and other potential donors to help
establish the music program's financial independence. The feasibility of
extending the festival to other areas will also be explored.
 

Based on the interest stimulated by the festival, the newly trained
students will attempt to establish 10 community-based music workshops

throughout Soweto and possibly other townships. The objective of each
workshop isto transfer musical skills and heritage, provide young people
with an opportunity to develop their musical talent, and possibly to
establish a permanent music center. 
Each workshop will attempt to
establish a performing youth group. 
These groups and other musicians

would then participate ina second music festival to be held at least
 once, and possibly twice, duritig the period of the grant. 
This festival
would mix both modern and indigenous music. Again, donations would be
solicited to help establish the prpgraqi's financial independence.
 



The grant will provide funding for salaries or stipends for a project

director, project coordinator and rural music masters. Itwill also cover
 
some transportation costs, administrative costs, student expenses, performance
 
costs, and equipment.
 

F. Soyikwa Institute of African Theater
 

Apartheid policies have created an urban/rural gap in terms of
 
bdth life-style and consciousness within Black South Africa. Rural areas
 
are almost totally impoverished and without adequate educational or
 
social facilities. One consequence of this has been that people in rural
 
communities have not developed the means of expressing their interests or
 
interacting with public administration inan adequate manner. They are
 
also frequently cut off from sources of information and education of a
 
socio-economic nature, and have little awareness of the reality of life
 
in a Black urban environment. Traditions of performance have died out in
 
many cases, due to the depressed existence of large numbers of rural
 
dwellers, and they have not been permitted to appreciate cultural
 
explorations which have been undertaken in urban areas because of lack of
 
communication.
 

The Soyikwa Institute of African Theater attempts to address
 
these issues in its rural theater program. As described in the proposal

inAttachment 12, the Institute was established in1978, and inaddition
 
to its rural theater project holds a diploma course, a trainers training
 
program and an African Theater Festival. Itwishes to publish

playscripts and an annual theater report, and has performed a number of
 
plays.
 

This grant will allow the Institute to pursue its rural theater project,
 
which intends to take an African pioduction to rural areas to expose
 
communities to the theater art form. However, it also intends to provide
 
an educative and psychological experience by both making the content of
 
the performance relevant to community needs and working with local people
 
to produce their own work. The aim of working with people is to explore,
 
within a creative drama and role play setting, ways of dealing with
 
problems which confront them, and to help build communication skills and
 
self-confidence. By presenting a play which deals with a relevant toDic.
 
the Institute also provides a learning and consciousness-raising
 
experience. An experiment with this approach, conducted inMafikeng in
 
1985, proved particularly successful and merits expansion on a systematic
 
basis.
 

Specifically, the rural theater proj!ct will annually train approximately

1S students inacting, production, communication and group facilitation
 
skills. The training will consist of three months of classroom training

indrama (February-May), two months of practical training and
 
performances in the Soweto Area (June-July), and a twelve-week travelling
 
tour to six areas throughout South Africa for play performances and
 
workshops (August-November). Upon their return, students will be
 
evaluated. A three-day festival of plays will then be held inDecember
 
inwhich rurally-based groups contacted during the travelling tour will
 
be invited to participate and/or attend. Donations will be solicited
 
during both the travelling workshops and the 3-day festival to help
 
finance operating costs.
 



The above training and performance schedule will be repeated inboth
 
1987 and 1988. In addition, the Institute will attempt to conduct
 
several workshops and plays in late 1986 with students who have already
 
completed their training. Consideration will be given during
 
implementation of the grant to also incorporate a national play-writing
 
competition, with funds to perform the winning play, into the Institute's
 
program of activities.
 

The grant will provide financing for a project director and
 
coordinator, administrative costs, some travel expenses, student
 
training, and play performances. Consideration will be given to adding
 
funds fur a play competition at a later date.
 

G. Part-Time University Students Association
 

As with the Council for Black Education and Research, PATUSA was
 
founded inresponse to the educational crisis inSouth Africa.
 
Established in1982, PATUSA's principal aim is to establish study centers
 
and groups for part-time university, high school and secondary students
 
lacking such facilities. These study centers and groups attempt to
 
enrich the standard school curriculum by offering both tutorials that
 
will facilitate successful completion of standard examinations and
 
courses that address the interests and needs of the Black community.
 
Through its courses, PATUSA hopes to instill national self-confidence
 
leading to national advancement and the increased participation of Blacks
 
in society.
 

At the Funda Center, PATUSA ispresently conducting three projects:
 
university tutorials for part-time university students held during the
 
week; adult education classes held in the evenings for adults preparing
 
for the matriculation certificate; and Saturday supplementary enrichment
 
classes for matric students otherwise attending classes during the week.
 
PATUSA has also been planning non-formal education lectures on African
 
studies. However, to avoid duplication and maximize resources, such
 
non-formal lectures financed by this Grant will be conducted by the
 
Council for Black Education and Research.
 

Based on the proposal inAttachment 13, this grant will partially
 
finance the costs of adult matriculation courses as a means of supporting
 
the initiative ind potential leadership of individuals in the Black
 
community who seek to improve their own skills and thereby enhance the
 
status and role of Black people insociety. In 1986, 95 students
 
enrolled in adult education courses in the following subjects: geography,
 
business economics, biology, history, economics, physical science,
 
mathematics, Tswana, Afrikaans, Zulu, English and accounting. Each
 
student ischarged RlSO per subject to help finance the salaries of 12
 
part-time teachers on PATUSA's staff. However, many students are in
 
arrears and fees can cover salaries for only five months of the year.
 



PATUSA expects that, with the current crisis in education, its
 
enrollment may increase due to an ever-increasing number of students who
 
cannot continue with formal schooling. Already, one-third of PATUSA's
 
students are young people who have recently left secondary school due to
 
the education crisis. Two-thirds of the students are working adults.
 
Should the number of students increase due to school closures, PATUSA
 
will seek additional donor financing to help reduce tuition fees.
 

Funding under the grant will help defray the cost of teacher
 
salaries. PATUSA presently has adequate course materials from the
 
University Preparation Project and SACHED.
 

V. Financial Management
 

A. Accounting Responsibilities
 

The Black Education and Research Trust will be ultimately
 
responsible for accounting for all funds provided under this grant.
 
Based upon review of the Trust's accounting procedures and capabilities,
 
USAID has determined that the Trust can maintain adequate records and
 
accounts. However, recognizing that implementation of this grant and
 
compliance with USAID regulations and procedures may impose an additional
 
accounting burden, the grant makes funds available to hire an individual
 
for additional bookkeeping, accounting and audit assistance.
 

Each of the members of the Education Cooperative will maintain
 
accounts independent of the Trust, although the Trust will retain
 
ultimate responsibility for grant funds. The accounts will be open for
 
USAID's review, either directly or through the Black Education and
 
Research Trust.
 

B. Audit
 

Funds are budgeted in this grant for the Education Cooperative
 
and the Black Education and Research Trust to finance an internal audit
 
of all project accounts. The audit will be completed by the end of
 
calendar year 1987 or at another time to be agreed upon in writing with
 
USAID which might better coincide with the fiscal years of the respective
 
members of the 'ication Cooperative. Consideration will also be given
 
to conducting a second audit before the end of the project to facilitate
 
project closeout. The Education Cooperative and the Black Education and
 
Research Trust also agree to open all accounts for review should USAID
 
request and finance an external audit.
 



C. Funding 

Upon executing this grant, the Trust will submit to USAID a
 
request for a 90-day advance based upon expected expenditures for a
 
three-month period and a one-year expenditure projection for each of the

members of the Education Cooperative. Upon review and approval of the advance
 
request and the one-year expenditure estimate. USAID will advance the approved

amount as well as earmark funds for the envire year.
 

Each month, the members of the Education Cooperative will submit
 
invoices through the Trust for all expenditures under the grant. Fur

recurring project costs (e.g. salaries, utilities), USAID will replenish the

advance by the level of expenditure. USAID will not replenish the advance for
 
one-time capital expenditures (e.g. vehicles, typewriters) or for expenditures

on line items that will nut recur on a regular basis (e.g. student
 
scholarships awarded only once a 
year). The advance will be fully liquidated

at the end of the project with invoices for expenditures incurred and/or

cash. All interest earned from the deposit of USAID-provided funds must be
 
submitted to USAID.
 

Should there be a need to increase the level of the advance,

either for a specific item or for recurrent expenditures, USAID should be

notified inwriting through the Trust at least 90 days before the required

increase. 
USAID will advise, inwriting, of any approved increases.
 
Likewise, ifmonthly typeditures are substantially less than projected, USAID
 
may reduce the amount of the advance.
 

D. Financial Reporting
 

The members of the Education Cooperative and the Black Education
 
and Research Trust will agree with USAID on financial reporting

requirements inaddition to monthly invoices, as well as the reporting

format, through future correspondence.
 

VI. Implentation Plan
 

Within 45 days of executing this agreement, the members of the
 
Education Cooperative will submit to USAID, through the Black Education
 
and Research Trust, implementation schedules for each of the activities
 
described inSection IVof this document. USAID will provide assistance
 
as requested, and will comment on the schedules inwriting within 30 days

of their receipt.
 

VII. Reporting and Evaluation
 

A. Reporting
 

Inaddition to financial reports, each of the members of the

Education Cooperative will submit quarterly reports to USAID on general
 
progress with grant activities. These reports will summarize activities
 
planned during the previous quarter, actual accomplishments during the
 
current quarter, obstacles encountered, plans to deal with these
 
obstacles, and general implementation plans during the next quarter.

The reports will also specify progress on obtaining other revenues,

including donor financing, for project activities. USAID and the members
 



of the Education Cooperative will agree on a reporting format within 30
days of executing this agreement. 
The reports will be submitted through
the Black Education and Research Trust.
 

The members of the Cooperative will also provide USAID with an
annual report on grant activities, lessons learned during that year,
objectives and plans for the following year, and budget requirements for
the.following year. 
The annual report will be submitted within 12 months

of executing this agreement.
 

Within 60 days of the terminal date of this grant, the members

of the Education Cooperative will submit a final report to USAID, the
final contents of which will be agreed upon at a later date.
 

B. Evaluation
 

The Black Education and Research Trust and the members of the
Education Cooperative agree to be open to an outside evaluation of
activities financed under this agreement should it be requested by
USAID. 
The timing and the scope of work of this evaluation would be
agreed upon in writing by the members of the Cooperative, and USAID.
 

VIII. Financial Plan
 

A. Length of Assistance
 

This grant will finance project activities conducted by
members of the Education Cooperative through December 31, 1988. 
Funds
are also provided to facilitate the Black Education and Research Trust's
administration of the grant. 
The plan for financial assistance during

the course of the grant is provided in Table 1.
 

B. Assistance Level
 

Total U.S. dollar assistance to be provided under this
grant is based on the South African rand financing required to carry out
the activities described in Section IV of this docutent. 
The Rand
requirements have then been converted to U.S. Dollars to determine total
obligations under this grant'. 
 The U.S. Dollar total, and not its Rand
equivalent, is the binding level of-USAID assistance. 
For planning and
illustrative purposes, the South African Rand.budgets used to derive the

dollar totals are shown in Attachment 4.
 

Due to exchange rate fluctuations, South African Rands
available under any individual activity financed under the grant may
exceed planning levels and allow additional items to be purchased or
activities to be completed. 
 In such an event, the members of the
Education Cooperative will consult with USAID on the priority use of
these funds, and arrangements may be made to amend the grant to provide
for their expenditure. However, should changes in the exchange rate
result in less South African Rand financing than originally planned, the
Grantee must finance the cost of the shortfall.
 



Table 1
 
illustrativeF-inancial Plan
 

(U.S. Dollars)
 

Total Other Total
 
1986/87 1988 AID Fundin Project
 

1.Education Cooperative
 
Administration/Audit 10,835 9,910 20,745 20,745
 

2.Council for Black Ed G Res.
 
a. Personnel 11,429 14,286 25,715
 
b. Administration 16,786 8,286 25,072
 
c. Program 11,945 12,333 24,278
 
d. Subtotal 40,160 34,905 75,065 9,115 84,180
 

3.Community Dev. Proj. Assoc
 
a. Personnel 19,734 7,150 26,884
 
b.Administration 3,348 3,809 7,157
 
c. Program 19,708 19,711 39,419
 
d.Subtotal 42,790 30,670 73,460 12,298 85,758
 

4. Art Institute
 
a. Personnel
 
b. Administration 20,476 20,476 40,952
 
c.Program 882 532 1,354
 
d. Subtotal 8,475 21,906 30,381
 

29,773 42,914 72,687 13,008 85,695
 
5.Madimba Institute
 

a.
b.AdministrationPersonnel 26,904 24,976 51,880
 
c. Program 2,630 3,280 5,910
 
d.Subtotal 6,499 5,869 12,368
 

36,033 34,125 70,158
 

6.Soyikwa Institute
 
a. Personnel 23,049 19,343 42,392
 
b. Administration 4,476 4,271 8,747
 
c. Program 8,525 9,541 18,066
 
d.Subtotal 36,050 33,155 '69,205 14,320 83,525
 

7. Patusa
 

Personnel 21,490 17,190 38,680 54,007 :92,687
 

8. Total 220,728 199,272 420,000 117,244 :537,244
 

1_ Additional financing will be provided through other donor contributions,
 
self-help measures and income-generating activities.
 



ATTACHMENT 3
 

STANDARD PROVISIONS FOR
 
NON-U.S., NONGOVERNMENTAL GRANTEES
 

(a) The gr-ntee shall be reihz.sed for costs incurred in carrying
out the purposes of this giant utich are deterined by the grant
officer to be reasonable, allocable, and alloable in accordance with 
the terms of this grant and the applicable cost principles in effect on
 
the date of this grant, which will be provided at a later date.
 

(1) Reasonab!e. Shall rean those costs that do nat exraed those 
which uvald ii irr_.!_,red by an crdinarily prudent person in the 
conduct of norral business. 

(2) Allocable Costs. Shall mean those costs utiich are necessary 
to the grant. 

(3) kllmable Costs. Shall rean those costs utich =_Isi conform 
to any limitatins set forth in this grant. 

(4) Unallcmable costs, direct or indirect, include but are not 
limnited to the foll'irg exnples: Advertising, bad debts,
contingeancies, enttainent, fines and pnalties, interest, fund 
raising, investu-nt managent costs, losses on other awar-dis, taxes,
first class air fare unless specifically approved. Additionally,
public infonat-cl, service ccsts are unallajable as indire=t costs. 

(b) Prior to incarring a questionable or unique cost, the grantee
should obtain the gr-ant officer' s written deter-minaticn as to whether 
the cost will be allawable. 

I these Stadard scns are used for cooperative agreemnts, 
the follcing ters apply: "Grantee" means "Re-ipient" "Grant" mea 
"Cooperative Agrent," and "AMD Grant Officer" means "AMD Ageeent
Officer." 



2. AO ,I 2, AUDIT, 	 AND REMRDI 

3aintain bonks, r-00CrdS, doocnmez~s, and other evidence(a) rbe grantee shall 
with the grantee's usual a..Cunting proces to sufficientlyin accordance 

substaltate sharges to the gra. )ncxxtuV recods that are suported by 
docmentaticn will as a mininum accumulate and reocrd all costs ircurred under 

t 
a grant and disclose the amount of that porticn of the cost of the prj 

The grantee reo=rds and subgrantee recods uiich
supplied by other soces. 
pertain to this grant shall be retained for a period of three years from the 
date of erpiration of this grant and nay be audited by AID and/or its 
rpresentatives. 

under the grant audited by(b) The antee agrees to have the funds rovid 
an andep rt auditor durin the course of the grantee's n=el annual audit 
of the grantee's organization. Copies of the grantee's audit reorts will be 

review the audit rports to deter=im the ade yprovid to AID. AID win 
notof audit c7=age. If 	 AMD deteznines that the audit cverage is 

sufficient to verify the scurce and application of grant funds or that the 

audit does not neet the reqirnts of an irdepardent audit, a seormd audit 
will be peroA by AD. 

(c) nyhe foll1-)g langjuage sball be inserted in all subgrants valued in 
e>cess of $10,000. 

(1) 	 The grantee shall maintain boks, recrds, dctmauts, and other 
with the grantee's usual ac=xrtinJ prccedres toevidence in acordanc 

sufficiently substantiate charges to the grant. Mflese records shall be 
Miese records -ay benixtaixi1 for three years after final payment. 

auditel by the grantor's representatives. 

(2) The grantee agrees to bave the fumns rmwid under this grant 
audited by an indendent auditor during the course of the grantee's 
normal annual audit of the grcntee's organizaticn. copies of the 

If the auditgrantbe s audit repzrts will be-provided to the grantcr. 

coverage is not sufficient to verify the source and amlicatimn of grant
 
funds or the audit does not met the requironmts of an independent audit,
 

a seccrd muit wil be 	requested of the grantee and that audit shall meet
 
the requiremets of the grantor. 

3. 

(a) The grantee shall remit to AD all intert earne n fus i by 
AID. 

(b) wnds dbligate by AID but no disbursed to the grantee at the time the 
grant exoires or is terminated shall revert to AID, exoept for such funds 
ercunbered by the grantee by a legally bindin transaction applicable to this 
grant. Any funds advanced to but not expended by the grantee at the tiM of 
expiration or te-mination of the grant shall be refunded to AID excp for 
such fus r by the grantee by a legally bindin transacticn 
applicable to this grant. 

(c) If, at any tixe during the life 'of the grant, or as a result of final
 
audit, it is determined by AID that funds it provided under this grant have
 
been expended fcr purposes not in accordance with the terms of this grant, the 
grantee shall refund such amout to AID. 



-3­

4. FZUSIZI OF GPRrhr BLP 

(a) The approved grant badget is the fir%-ncial expression of the grantee's 
program as approved during the grant award process. 

(b) The grantee shall ixeiately reque. a-proval from the grant officerwhen there is reason to believe that within the next 30 calendar days a
revision of the approved grant budget will be necessary for any of the
 
following reasons:
 

(1) To change the scope or the objectives of the project and/or revise
the.funding allocated among project cbjectives. 

(2) Additional fumdirq is needed. 

(3) The grantee e.pects the amount of AID authorized funds to exceed its,needs by more than $5, 000 or five percent of the AID award, whichever is 
greater. 

(4) The grantee plans to transfer funds budgeted for indirect costs toabsorb iceauses in dire costs or vice versa. 

(5) The grantee interds to ccit act or subgrant any of the work underthis grant, and such cctracts or subgrants were n-t included in the apprrved 
grant bu~dget. 
(c) Eept as required by other provisions of this gran' specifically statedto be an exce=ticn fro this provision, the Covernment shall not be obligatedto reir Lrse the grantee for costs incurred in excess of the total am=.obligated under the grant. The grantee shall not be obligated to continue_rrforrance under the grant (including actions under the I'qez=i'aticn andSuspensiin" provision) or otherwise to incur costs in excess of che anuntobligated urder the grant, unless and untvil the grant officer has notified thegrantee in writing that such cbligated amont has been increased and has
specified the new 4rant total amount. 

5. T--76T AND SU5FiSI 

(a) For Cause. 
or i 

is grant may be tednated for cause at any time, in wolepart, by the grant officer uPOn Writtzn notice to the grantee, wheneverit is determined that the grantee has failed to cmply with the conditions of 
the grant. 

, wt-xaen. "n2Is grant may be terminated for convenience at anytime by either party, in whole or in part, if both parties agree that thecontinuaticn of the grant would not produce beneficial results omlensuratewith the further expenditure of furds. Both parties shall agree upontermination conditions, including the effective date and, in the casepartial terminations, the portion to be terminated. 
of 

The agreement toterminate shall be set forth in a letter from the grant officer to the grantee. 



.f ,, WV t-,'-e AID 

(c) Susensicn: Te11ination for ...... . a nte 

dee..--ne-tM =ijatio1 of Unding fc;r a progran hJ be suspended or 
teranated because such assistance is na in the natinal inteest f the 
united states or that it woald be in viol.tiOfn of an appicable law, then AID 

grant and prcaibit the-ice to the grantee, susoe-d tis 
ray, following n c 
grantee frm incurring additional cbligat	 s chargeable to this grant other 

of this grant
than necessary and proper costs in acOrdance with the te-r 
during the pericd of sspension. If the situation causing 	the suspension 

grant writtenxray terminate tis on 
continues for 60 days or more, then AID 

notice to the grantee and cancel that porticn of this grant which has not been 

disbursed or irrevccably crntted to third parties. 

Uon receit of and in accordance with a 
(d) - Termination Proedures. 	 the as specified in either paragraph (a) or (b) 	 above,
trmintion notice r e 

crantee shall take L-7ediate action to minimize all e. en-itu s and 
unlivaidated

obligations financed by this grant and shall cancel such 
fu therobligaticns vhenever possible. Except as provided belcw, no 

Theshall be made after the effective date of termnina -in.reir'ilrssTent 
days after the effective date of such 

grantee shall within 30 calend 
all unewended AID funds which are nottP-rinaticn repay to the C.ove-AmMt 

otherwise obligated by a leally binding transaction apulicable to this 

Should the funds paid by the Goverrmnt to the grantee prior to the 
grant. 

of this grent be lnsufficient to cover the 
date of the terminaticneffective 

the legally binding transacticn, the grantee may
grantee's cbliqatims in 

after the effecive date of 
su it to the Goverrent within 90 calendar 	days 

The grant officer 
a written claim covering suh cbligations.such termination 

amtt(s) to be paid by the Goventrent to the grantee
shall determine the 

cost principles.accordance with the applicableunXder such claim in 

6. DIS t7= 

(a) 	 Any dismt under this grant shall be decided by the AID grant officer. 
a writen copy of the decision.The grant officer shall urnish the grantee 

Within 30 days(b) 	 Decisicrs of the AID grant officer &hallbe final unless, 
the grantee arpeals theof receiPt of the decision of the grant officer, 

Any a.peal made under this provision.decisicn to the Administ-ator of AID. 
shall be in Triting and addressed to the A i-ator, Agency for 

shallIn6eratiOnal Develcrent, Washingt0n, D.C. 20523. A cory 	of the appeal 
be nn ly furn_ d to the grant, officer. 

In con:-tion with any apeal proceding under this provision,, the(c) 
grantee shall be given an opportunity to be heard and to offer evidence in 
s=.port of its appeal. 

(d) A decision under this provision by the Ad;ninistrator or an authorized 

representative shall be final unless ove-rruled by a court of competent 
jurisdiction. 

Jnless otherwise approved by the AID grant 	officer, s will cnly be 
eligible for assistance under the Foreign-<pended for assistan to contries 

as or under acts appropriating fvnds forkssistance Act of 1961, aended, 
Eoreign assistance. 



3. U.S OFFICAIAS IT TO EDT-=T 

4o rver of or deleate to the U.S. Congress or resident U.S. C=rssioner
;hall be admitted to anyI share or part of this gant. or to any benefit that 
nay arise therefrm; b- this provision shall*not be construed to extend to
:his grant if rade with a corporation for its general benefit. 

. MMABIhITi 

UID does not assume liability for any third party clains for damages arising
;t of this grant.
 

[he granlt may beI amended by formal rnoiificaticns to the basic grant domxnentr by rears of an exchange of letters between the grant officer and an 
1ppr-p.riate official of the g-rantee.
 

Ll. hNVUCES 

Lny nmoice given by AID or the gran.tee shall be sufficient only if in writing

ind delivered in person, mailed, or cabled as follows:
 

To the AID grant officer, at the address specified in the grant. 

To grantee, at grantee's address shmw in the grant or to such other 
address c.-signated within the grant. 

lotices shall be effective when delivered in accordance with this provision,
 
r on the effe.:'ive date of the notice, whicheer is later.
 

12. AIR TRAVEL AND TRANSPORTATION
 

(a) The grantee is requiled to present to the project officer for written
app-rval an itine.rary for each planned international trip financed by this 
grant, uwhich shc7s the nane"of the traveler, purpose of the trip,
origin/destination (aznd intervening'*sttr), and dates of travel, as far in
advance of the proposed travel as possible, but in no event less than three
.ee3ks before travel is planned tobotree. At least one week prior to 
cn-encement of approved international travel, the grantee shall natify the
cognizant mission, with a copy to the project officer, of planned travel,
identifying the travelers and the dates and tires of arrival.
 

(b) Travel to certin cantries shall, at AID's option, be funded frum
 
U.S.-.ed local currncy. Men AID intends to exercise this o--tion, A

will, after receirpt of advice of intent to t-ravel reuired above, either issue 
a SF 1169, Ge_=n-nt T-arsportation Request (CIR), whic.h the grantee ray
exchange for tickets, or AID will issue the tickets dire-ctly. Use of such
U.S.-awe rrencie-t will cons'tibte a dollar charge to this gra.nt. 

(c) All a- travel and shir--ePnts under this grant are rqu__-ed to be nade on
U.S. flag air carriers to the extent service by such carriers is available. A
U.S. flag air carrier is defined as an air carrier whlich has a certificate of 
public convenience and necessity issued by the U.S. Civil Aeronautics Board
authorizing cperaticrs between the U.S. mni/cr its territories and one or are 
foreign count ries. 

http:U.S.-.ed
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(d) Use of foreign air carrier service may be deemed necessary if a U.S. flag 
air carrier cannot provide the foreign air t .ansportaticn cr if ofneeded, use 
such service will not accomplish the agency's mission. Travel and 
trnspotation on non-free world air carriers are not reir.brseable under this 

(e) U.S. flag air carrier service is ccnsidered available even though: 

(1) arable or a different kind of service can be provided at less
 
cost by a foreign air carrier;
 

(2) Foreign air carrier service is preferred by or is rore convenient for 
the agency or traveler; or 

(3) Service by a foreign air carrier can be paid for in excess foreign
 
currency, unless U.S. flag air carriers decline to accept excess or near
 
excess foreign crrenies for tzransportation payable cnly out of such mznies.
 

(f) Except as provided in paragraph (b) of this sLction, U.S. flag air 
carrier service nrst he used for all Government-financed ----,ercial foreign
air travel if service provided by such carriers is available. In determining
availability of a U.S flag air carrier, the following scheduling principles
should be followed unless their apolicaticn results in the last or first leg
of travel to or fzcz the U.S. being perforired by a foreign air carrier: 

(1) U.S. flag air carrier service available at point of origin should be 
used to destinaticn Or in the absence cf direc or throgh service to the 
farthest intechange point on a usually traveled route; 

(2) Nhere an origin-or intec--hanme point is not served by U.S flag air
 
carrier, forein air carrier service shorild be used only to the nearest
 
interchange point on a usually traveled rc.te to Mnnet with U.S. flag air
 
carrier service; or
 

(3) Where a U.S. flag air carrier involuntarily reroutes the traveler via 
a foreign air carrier the fcreign air carrier.ray be used notwithstanding the: 
availability of a ternMtive U.S. flag air carrier service. 
(g) For travel between a gateway airort in the United States (the last U.S. 
airport from which the traveler's flight departs or the first U.S. airport at 
6hich the traveler's fliht arrives) and a gateWay airpor- abroad (that
airport f-r uhich the traveler last ez-arks enrxte to the U.S. or at which 
the traveler first debarks incident to travel _rm the U.S.) passenger service 
by U.S. flag air carrier will not be csidered available: 

(1) Vhere the gateway airport abroad is the traveler's origin or 
destination airport, and the use of U.S. flag air carrier service would extend 
the tiMein a travel status, including delay at origin and accelerated arrival 
at destination, by at least 24 haars rore than travel by foreign air carrier: 
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(2) Where the cateway airport abroad is an inte_ange point, and the useof U.S. flag air carrier service uvald require the traveler to wait six hours or more to rake cmnectians at that point, or delayed depar e.e fr-= craccelerated arrival at the aatemay airport in the U.S. ia.ld extend the t;,-ein a travel status by at least six hors mre than travel by foreign air 
carrier. 

(h) For travel between two points Outside the U.S. the rules in paragraphs(d) thrc g (f) of this sec-i will be a-plicable, t passenger service byU.S. flag air carrier will not be considered to be reasonably available: 

(1) If travel by foreign air carrier iuvld eliminate two or more a-raft
changes enrote; 

(2) hbere One of the two points abr-ad is the gateay a-p-rt (as definedin paragraph (g) of this section) enzute to or frcn the U.S., the useif of aU.S. flag air carrier u..uld extend the tine in a travel status by at least sixhours more than travel by foreign air carrier includirig a=ePlerated arrival atthe overseas destinaticn or delayed deparre fraU the overseas origin as wellas delay at the gate ay airport or other intercrhange point abroad; or 
(3) ere the travel is not mart of a trip to or fr= the U.S.; if theuse of a U.S. flag air carrier would ext4nd the tize in a travel status by atleast six hoars rcre t-han travel by foreicn air carrier including deay atorigin, delay ente and acelerated arrival at destinaticn. 

(i) Wen travel under either paragrach (g) or (h) of this section involvesthree hors or less bet'ween cricin and destination by a foreign air carrier,U.S. flag air carrier se_-vice will Mt be considered available when it
involves twice such travel tize or more. 

(j) 1thir in the above guidelines shl preclud and no penalty shallatn the use of a fcre in ai carrier hich provides transportation x-der anar transrt a t betw n the United States and a foreign goven-ent,the ter-s of "iich ar-e 0-isteznt "withthe intrnatio-l aviation policy goalsset forth at 49 U.S.C. 1502(b) and provide reciproca)l rights and benefits. 
.)-Kere U.S. coverrmint furd;s are used to re'uersa the grantee's u-se of
 

other than U.S. 
 air flag carriers for international transpoitation, thegrantee will include a certification alvochers involving such transocrtation
which is esseetially as iollo . 

"'- -fl2YC OF UiAVAM MITY OF U.S. FLAG AIR CAI-=S 
I hereby certify that the tz--mportatir i se-xvice for perso.nel (and their.personal effects) or prcperty by c-ertificated air carrier .as unavailable forthe following reason(s): (P re apmrcpriate reason(s) as set forth above)." 

( InternatonM,alTravel 

'used the term(1) Is herein, "international travel" in:ludes travel to 
all =rt~ries other than travel -ithin the h=oe cmtry of the grantee. 

(7
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(2) Th grantee will be reirl.sed fcr travel and the .reasnable cos cfsubsstence, post differentials and oJer allawanes paid to e-layeesinternMational travel status in accordance with the cranti-e's es-abl;hed
in an 

policies ard practices %.hich are unifcrmly applied to federally financed andother activities of the grantee. The standard for determining thereasonableness of re17Lsement for overseas allcwware is the StardardizedRegulaticns (Cve-et Civilians, Foreign Areas), published by the U.S.Ceartrent of State, as frau tize to tire a:tnded. The irost currentSubsislence, post differentials, and other allcn-ces may be obtained frm thegrart officer. 

(m) This provision will be included in all subagre ts and contracts w.hic.hregaire air t-avel and trnsprtaticn under this grant. 

13. PROCUREMENT OF GOODS AND SERVICES
 

Ehe grantee ray use its 
wn procurent policies and practices for thepr'.,-rumnt of gods and services under this grant, provided they confornn toa-l of AID's -euirements listed below and the standard provision entitled"AID Eligibility Rules For Goods and Services". 

(a) C-ene ral P ec'arcnts: 

(1) The recipient shall maintain a code or standards of conduct thatshall gavern the perfor,ance of its officers, zlyees or agents engaged inthe awarding and administration of contrac-s using AID funds. Cflict ofinterest ituaticr- involving employees, officers or aet or their imnediatefamilies shall be avoided. The recipients, officers, einlcres or agmetsshall nMither solicit nor acc7t gratuities, favors or anythin ofvalue fraa czt=ractcrs or pot cxntra-crs. Such standards shall providefor discilinary acticns to be applied fur violations of such standards by therecipients' officers, L-icyees Or agents. 

(2) All rro c=i ernt t-ar acti s shallbe conuc- &nnert in a to
 

provide, 
 to the -ra>-Jn a , practical, coan and free c=ccetition. The 
onflits of es 

recinient should }-4 alert to c -ranizat:.nc .... I Cntfeicts iac -e- or-ptizactices azcng cotrac-rs that ay restrict or eliminate 
... t .a.-or.az-_forrac and ell/umnte unfair =me-titive ad-v-antaae, contractors' 


thiat develop or dr-aft srecifications, r-urxetsaeet
recsts for Prc a shiald be ex>cluded fram cceting for such 
fwro 

' Praouarr-ents. A ards shall be ade to the offerr .tDe offer isresP-nsiv/rsp=;ible to the solicitaticn and is ost advantageas to therecipient, price and other factors considered. Solicitaticns shall clearlyset forth all remu ts that the offerr r=.st fulfill in order to beevaluated by the recipient. Aiy and all offers ray b rejected when 'itis intie recipient's interest. to do so. 

(3) All grantees shall establish pro rnt procedures that provide.for,at a mininzn, the following proceduial requ t:
 

S (i) Pr-C ed Procuzent actions shal 
 foilw a procedure to assurethe avoidanc of purchasing UnnCesarY iteis.
 

(iW) Solicitaticns 
for coods and servicesclear and aoc-.rate des-ription of'the tecnMical rem 
shall be based upon a 
irznents fcr the material,"product or service to be procarE. Suh a des., ticn shall not, in-T-wetitivep.-oc ent, contain feature which unduly restrict x:,titicn. 

http:ranizat:.nc


(iii) (Not applicable) 

(iv) The t e of procurin instrnxrets used, e.g. fixed price
contracts, cost rei:.Lbu.sable contracts, purchase orders, incentive contracts,
shal be determined by the recipient but rm.st be appropriate for the
particalar Pooar-nt and for pr~cting the best interest of the prog am
involved. In those ins-mnces ut ae a cost type contract authorizes a fee, a 
f ied amormt -will be used in lieu of a prcentage of ost. 

(v) zct shall be made only to responsible at: tors w-ho 
posse-ss the pcte-ntial ability to perform successtully under the te-zs and
conrditions 	of a proposed cczact. Cnsideraticn shall be given to such 
Mtters as integrity, record of pas-t perfor ance, financial and technical 

resources or accessibility to other necessary resources. c~trazts &hallrit 
be made to firns or irdividuals u name arrears on the AID CQnsolidated
List of Debared, Suspended, ard Ieligible AKwaes. AID w-i p=roide th­
grantee with a cop of this List u reauest. 

(vi) All Prcx=sed sole source cts or tere only propoalae 
is received in umch the ag.-reate exzedibare is expected to exceed $10,000
shall be subject to prior aprcroval b y an aprzriate officia! within theorganizaticn.
g-antee's 


(vii) Scme form of price or cost analysis shculd be rade in
conn-tin with every Prczaen-t action. Price analysis may be acclished
in various ways, includin-, the cot-ariscn of price cumtations su-itted, and
Vrarket prices, together with discz nts. Cost analysis is the review and
evaluatim of each element of cost to detae reasonableness, 2.loability
and alloability. 

(vDi) P mcx_-nrt records and files for pu_-chases in excess of 
$10,000 sall include the following: 

(A) Basis for c--tractor selecti-n; 

(B) Justification for lack of c-cmetition uben ca-petitive 6ffers 

are not otained; 

(C) Basis for award: cost or price. 

(ix) A systm' for cotr7act,min _-aticn shall be maintained to ensure
contractor cofcrcrance with tenrs, cmditicns and sDecifications of the 
contract, and to adequate and timely foll of all purchases.ensure 	 ­

(b) Each contract and mib=ntmac shall contain in addition to provisions to
defir a scund and coi&lete cortract, the followir contract provisions as
well as any pruisicn within this grant N.hich recuires ,uah ijlusion of that
provsin. cienever a provision is rezuired to be inserted in a contract
under this grant, the grantee shall is a statemr.7t in the contract that in
all inStances where AID is rentined the grantee' s name shall be substituted. 

(1) Contracts in excess of $10,000 shall -contain contra--tual provisions
or corditions that will allow for admiinistrative, contractual or legal
renedies in i tances in wich contractcrs violate or breach contract te-.s,
and provide for such remedial acticns as ay be appropriate. 

http:statemr.7t


(2) All --tracts in eess of $I0,000 shall taitn s'itable provisions
for termrination by the recipient including the manner by .hich rt.ir.mtion 
ill be effected and the basis for settl-aent. Ln addition, such conwract-s 

shall describe ccretics under wbiclh the cotract ray be terrmted for 
default as well as cyitins .t-eure the cantract may be terminated because of 
ciromcstanoes beyomd the control of the cntractor. 

(3) Pal negotiated contracts cve $10,000 awarded by recipients shall 
include a pr-oisicn to the effect that the recipient, AID or their daly

.authorized rpresentatives, shall have access to any boo)ks, doccnrents, papars 
and records cf the contractor uich are directly perta-nent to the specific 
program for the px-pose of makin audits, e>mminaticrs, e>xcepts and 

trar~s cn-s. 

(4) In all c-ntracts for con-struc-tin or facility i= rovement awarded fcr 
.Tcre than $100,000, recipient,-s shall cserve gerarzlly acoepted bndng 
recZuairexts. 

(5) mtracts, the principal ptunpcre of 6txich is to create, develop or 
e rr-odu.ts, processes or rethods; or for exmloraticn into fields that 

directly cncern public health, safety or welfare; or czntracts in the fields 
of science cr technology in which there has been little significant e>exience 
c'tside of u=rk fuTded by Federal assis-ance, shall ccntzin a notice to the 
effect that matters rgrding rights to inventions and materials generated 
in-der the cn-act are subject to the regulations included in these grant
provisions. The crrac.or shall be advised as to the scarce of additioral 
information regdin these ratters. 

14. AID ELIGIBILITY RULES FOR GOODS AID SERVICES 

(a) Inelicible and Rstricted Goods and Services: if AID determines that the 
ra-tee has procred any of the restricted or ineligible goods and services 

specified below, cr has Proired goods and services from unauthorized sOUres,
and has rived renzu_ nt for such -oosewithot the prior writen 

authorizaticn of the gr-nt officer, the crantee agrees to're.frT4 to AID the 
entiJre avz~t oftere.rs n. 

(1) Inelicible Goods and Serv-ices. Unde no cir_:stances shall the 
g -=,tee p.ocr. any of the follo'ing- u-der this grant: 

(i) Y.i!itary eqi t, 

(i) Sveillame eqignen, 

(iii) x ities and services 'for szrt of 

police or other law enforcement activities, 

(iv) Abortion and services,_-irit 

(v L== goods and ganblinge ui~ent or 

(Ivi) Weather rodifLication eo.rerrt. 

I'd 

http:oftere.rs
http:crrac.or
http:rr-odu.ts
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(2) Ineligible Suppliers. Funds provided under this grant
 
shall not be used to procure any goods or services furnished by
 
any firm or individual whose name appears on AID's Consolidated
 
List of Debarred, Suspended or Ineligible Awardees (AID Regulation
 
8 (22 CFR 208)). AID will provide the grantee with this list
 
upon request.
 

(3) Restricted Goods. The grantee shall not procure any
 
of the following goods and services without the prior written
 
authorization of the grant officer:
 

(i) Agricultural commodities,
 

(ii) Motor vehicles,
 

(iii) Pharmaceuticals,
 

(iv) Pesticides,
 

(v) Rubber compounding cnemicais ana piascicizers,
 

(vi) Used equipment,
 

(vii) U. S. Government-owned excess property, or
 

(viii) Fertilizer.
 

(b) Not applicable.
 

(c) Marine Insurance: The eligibility of marine insurance is
 
determined by the country in which it is placed. Insurance is
 
placed in a country if payment of the insurance premium is made
 
to and the insurance policy is issued by an insurance company
 
located in that country. Eligible countries for placement are
 
governed by the authorized geographic code, except that if Code
 
941 is authorized, the Cooperating Country is also eligible.
 
Section 604(d) of the Foreign Assistance Act requires that if
 
a recipient country discriminates by statute, decree, rule or
 
practice with respect to AID-financed procurement against any
 
marine insurance company authorized to do business in the U.S.,
 
then any AID-financed commodity shipped to that country shall be
 
insured against marine risk and the insurance shall be placed in
 
the U.S. with a company or companies authorized to do marine
 
insurance business in the U.S.
 

(d) Ocean and air transportation shall bein accordance with the
 
applicable provisions contained within this grant.
 

(e) Printed or Audio-Visual Teaching Materials: If the effective
 
use of printed or audio-visual teaching materials depends upon
 
their being in the local language and if such materials are
 
intended for technical assistance projects or activities financed
 
by AID in whole or in part and if other funds including U.S.-owned
 
or 1.S.-controlled local currencies are not readily available to
 
finance the procurement of such materials, local language versions
 
may be procured from the following sources in order of preference:

(11 the United States, (2) the Cooperating Country, (3) Selected
 
Free World countries, and (4) Free World countries.
 



(f) Special Restrictions on the FPtux.L nt of Corstruction or Ena-ine--inL 
Services: Secticn 604(g) of the Foreign Assis-tance Act provides that AID 
funds may not be used for "procuireRent of crstruction or engineering services 
fra-n advanced developing countries, eligible iz-der Gecgra hAc Code 941, utich 
have attained a ccpetitive capability in international riarkets for 
c.-struction sex-vices or engineering services." In order to irsure 
eligibility of a Code 941 contractor for cnstruction or engineering services,
the grantee shall,-otain the grant officer's prior approval for any such 
contract. 

15. LOCAL COST FINANCING
 

(a) Costs qali.fying as local costs are eligible for fi-anclnglunder thegrant in accordance with the ter-s of this stadad povision. c costs 
are defined as (2) irdige-nos goods, (2) ir--orted se-l f ita-S, and (3) servicesprovided by 9-pliers reeting the -erntsIndigenou's goods are those that have beei nned, 

&nt, e in su-a agraph (b),
grm-n or produced in thecoc._rating =n-try t'.rcuzih re,r anFac prOcessing or assembly. In the caseof prouced goods c-tahing L.;crted a :- s, to u a- y as -e---- Crcially recognized new cccdity rust resu1lt that 

indi =s a 
s substantiallydifferet in basic cha acterstics or in curocse or utility fran its=onents. I.'r-,ed shelf itL-s are g 's that are no-a)ly L'portd andept in stck, in the form in -ici for sale toiz=crted, reet a-general

de--'ma in the cx-)ty for the item. 

LTnrrted shelf it_-Ls are eligible in tzlirited quanities if they have theirorigin in a ccTtry icluded in AM C- rarhic Code 941. Ir- ited shelf iteTshaving their origin in any cmtrY inclwded in Code 899 bxt not in Code 941are eligible if the price of one unit does not exceed $5,000.- For goods soldby units of ,cuantities;e.g., tns, harrels, etc., the Imit to 6blch the localc-urrncy eLuivalent of $5,000 is applied is that ',S.ic: is cust, arily used in_otcing prices. The total amcunt of L-Zorted shelf it ! ,h_ e f.-nc0oftries inl.lcd lnCode 899 bhkt nt in.Co 941 ray not e.xceed $25,00010% of the total !coal costs financed by AI for the grant, whichever is 
cr 

higher; h ver, in no case ray the t&tal az-t of such c--cses$250,000 witzct first c taining a specific ge. ic scu--ce aiver.s-crt-d t=S proa=ced in or !ircrted f co-r-ries t included inC-egraprc Code 899 ieligible .fcr AMare financing. 

(b) To qulify as local costs, oods and se,-vices r=,st also Mt the
follI g a-diti=aalo rre mnts:
 

(1). Mey =Ist be paid for in local cu-r-e-zy. 

(2) They Mst not be speci-,ically it;;rted for this grant. 

(3) 'he S-l-_ier rst be. located in the cooperating cotryand rust be of ccPP-rating countxy nationality as defined in AID
Handbock 1B, L _ater5. 

(4) Any c~pcknt, a amrtry not included in AID geographiccode 935 renders a c=)--dity ineligible for financinq. 
(c) In.-iuibleC-ooelsandService:: Under no circmsaxs shall the granteePr=cC.2r any of the foll4ng uDder this grant: 

http:Pr=cC.2r


(1) 	 Military eguiiment, 

(2) 	 Surveillance equipment, 

(3) 	 Camnodities and services for suprt of police or other law* 
enforcement activities, 

(4) 	 Abortion equipment and services, 

(5) 	 Luxury goods and garbling equipment, or 

(6) 	 Weather rcdificati-n equiprent. 

(d) Ineligible SLznoiers: IFn~s provided t.nder this grant shall not be used 
to .roozre any goods Cr services fu~rnished by any firm or individual %ose 
narm appears on A fD's consolidazed List Cf Debarred, Suspended, or Ineligible 
Awardees (AID Reulaticn 8, (22 CFR 208)). AID .illprovide the gra-ntee with 
this list qpc regaest. 

(e) Pes'icted Coods: Me grantee shall nct proure any of the follcwing 
goods and services withcut the prior written authorizaticn of the grant 
officer: 

(1) 	Agriciltural cm=zclities, 

(2) 	 1'ctor vehicles, 

(3) _hanraceuticals, 

(4) 	 Pesticides, 

(5) 	 P=Iber car dina checials and plasticizers, 

(6) 	 Used euipTrt, 

(7) 	 U.S. C-ve.nt-cv6ed ex=ess property, or 

(8) 	 Fertilizer. 

(f) ="A d te-ines that the grantee has pr.-ared any of the restn-icted cr 
ineligible goods ard services spetified in subparagraphs (c) th.l4oh (e) 
above, or has receivd re,'-snt for such purpose withcx.,t the prior 
written aulthorizatin of the grant officer, the grantee agrees to re-f-d to 
AID the entire a.nt of the re=nsewant. 

6. SUBAGREEMENTS
 

(a) Awards s!-Li be node only with respcmible recipients who possess the 
Potential ability to perform efully u-dear the be and c x-iticns of a 
propoed agr t. Cxsideraticn sall be given to M natters as 
integrity, record of pest perfc=ance, financial and tednical resocs or 
accessibility to other ncsary . Awards shall not be rode to firms 
Or irdividuals -txs rme appears on the AID consolidated List of Debred, 

SsusPml~d, and Ineligible Awarx.es. AD will prcoe the grantee with a 
of this list uzcn request. 

29 
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(b) All sbagremTemts -hal as a inirx-.- tain in additin to provisiarS to 
define a sound and complete agreement, the foll4ing provisicns as well as any 
that are specifically reuired by any cther provisicn in this grant. Whenever 
a provision within this grant is required to be inserted in a gbagnreent, 
the gra.ntee shall insert a statasmnt in the subagreer-nt that in all instances 
ubere AID is mentioned, the grantee's r.=e will be substituted. 

(1) Subaremnts in ex:css of $10,000 shall contain provisions or 
conditins that will allow for a'ministrative cr legal rcredies in instances 
where subrc-ipie-nts violate subagreeent te-rs and provide for such rredlial 
action as may be acprcrate. 

(2) All s'a!-e--re 3nts in e>xess of $10,000 &hall contain suitable 
prvc isicns for te-- by the recipie.:-. incl!ing the byLnaticn i .-. ner t.ich 
ter"inaticn will be effeted and the basis for se-tle7e-nt. in additicn, such 
saL'eFe=aee ,,s shall describe conditicns mader dch the s a'r ray be 
terminated for default as well as c-ndtic's where the 'ao.en m' bemy 


cipient.terminated bc-ause of cir stances bey-d the c itol of the re.-

l--e a 
provision to the effect that the recipient, KID, or their d ly authorized 
reorsentatives, shall have access to any books, domz-rns, pars and records 
of the uzbrecipie ich are directly partinent to -he soecific program for 
the purpose of ialng audits, e~iaire>=erpt and transcrictions. 

(3) All subaoreer-ets over $10,000 issued by recinients L zi 

(4) Su_re ts, the principal p--cse of u.iioh is to create, devellcp 
or i=arove croduots, processes or mtlhcds; cr for e.loraticn into fields that 
directly cyn rn public health, safety or welfare; or subagresents in the 
field of scieznce or te_nolcogy in Niich there has ben little significant 
e.xcrience cutside of work funded by Federal assistance, shall contain a 
nctice to the effect that atters rgrLng rights to inventicns and raterials 
generated u-der the subagreerent are subje-t to the re-ulatiors c ntained in 
the provisic-s of this orant. Mie subrecipient- shall be advised as to the 
scuroe of additicnal information rega-ding t--ese ratters. 

17. PUBLICATIONS
 

(a) If it is the grantee's intention to identify 'AID's contribution to any 
p,,blication resulting fr.n this grant, the grantee shall consult with AID on 
the tre of the acknaledgerent prior to .7,blication. 

(b) The grantee shall pr-ovide the AID project officer with one copy of all 
published works develcped under this grant and with lists of other witten 
work produced uner the grant. 

(c) in the event grant ft s are used to under rite the cost of publishing, 
in lieu of the .blisher ass ang this cost as is the no_-al practice, arry 
profits or ryalties . to the anc'nt of s=Ih cost shall be credited to the 
grant unless the schedule of the grant has identified the profits or rcyaltie 
as prora inca. 

(d) E>=*et as ctherwise provided in the terms and coditions of the grant, 
the author or the recipient is free to copyright any books, publications, or 
ot her copyrigh-able raterials develpcced in the course of or under this grant, 
but AID researves a roy-alty-free rcnexlusive and irmcable right to 
reprod ae, pub ish, or otherwise use, and to authorize others to use the work 
for C-cverr.-cnt oproses. 



18. TITLE TO AND USE OF PROPERTY
 

(a) Title to all rrcperty financed inar this grant r-hall vest in the grantee. 

(b) The grantee agrees to use and maintain the proper-ty for the purposes of 
the grant. 

(c) With respect to proper-ty having an acquired value of $1,000 or mzre, the 
grantee agrees to report suc-h itms to the grant officer as they are acaired 
and to mainrtain a control system tIch will permit their ready identification 
ard locaticn. 

(d) Within thirty calendar.days after the E-ri of the grant, the grantee 61l 
r~oid(e a List to the grant officer of each item tlat has an aprcaised value. 
of $1,000 or rcur ith a detailed proposal of . ,at the antee 2nta-ds to do 
with.that prcpm-ty. If the cant officer docs mt re=xn within 120 calm1cr 
da s, the rtee may proeed with the di-szciticn cf the P=-m-z-ty. B Ver, 
if the grantee uses the property fcr pzxses other tan th e of the rant or 
sells or leases the pro -rty,AID shall be raizbursed fo its share of the 
pm-meraty undess the grant officer authcrizes 21's s2are of the incae-am 
selling o leasing the prox to be ed as m incoe. Tis share is 
based upcn the ceric-ntage cf AID's xxtaaticxn to the q-anmtee's pro -=. If 
7ID raid 100% Cf the qrantee's costs, tha AID wold _mceive 100% of the 
sellng Cot 1.ss a r inaI selling fee of $100. 



ATrACR-ENT 4 

SUPPORTING BUDGETS 

This attachment provides the South African rand budgets used-to derive
 
the Illustrative Financial Plan (Table 1) in the Program Description and
 
Financial Plan. 
These supporting budgets are only illustrative and do not
 
cofistitute a binding commitment on the U.S. Government. 
The U.S. dollars
 
obligated under this agreement are the binding financial ceiling.
 

The tables included in this attachment are as follows:
 

Table 2: Funda Center/Education Cooperative 
Budget Summary
 

Table 3: Education Cooperative
 
Administration/Audit
 

Table 4: Council for Black Education and 
Research 

Table 5: Community Development Projects 
Association
 

Table 6: African Institute of Art
 

Table 7: Madimba Institute of African Music 

Table 8: Soyikwa Institute of African Theater 

Table 9: Part-Time University Students
 
Association
 



Table 2
 

Funda Center/Education Cooperation
 
Budget Sumaryl/
 

.1986/87 2/ 
 1988 Total
 

1. Education Cooperative
 
a. Administration 18,750 16,900 
 35,650
b. Audit 4,000 4,000 
 8,000
c. Subtotal 
 22,750 20,900 43,650
 

2. Council for Black Ed & Res
 
a. Personnel 24,000 
 30,000 54,000

b. Administration 35,250 
 17,400 5.2,650
 
c. Program 25,080 25,900 
 50,980

d. Subtotal 84,330 73,300 
 157,630
 

3. Community Dev. Proj. Assoc.
 
a. Personnel 41,400 15,000 
 56,400

b. Administration 
 7,000 
 8,000 15,000
c. Program 41,373 41,373 
 82,746
d. Subtotal 
 89,773 
 64,373 154,146
 

4. Art Institute
 
a. Personnel 13,000 43,000 
 86,000

b. Administration 1,700 1,100 
 2,800
 
c. Program 17,800 46,000 
 63,800
d. Subtotal 
 62,500 
 90,100 152,600
 

5. Madimba Institute
 
a. lersonnel 
 56,500 
 52,450 108,950

b. Administration F,520 

c. Program 
d. Subtotal 

13,600 
75,620 

6,890 
12,324 
71,664 

12,1.0 
25,924 

1,17,281 

6. Soy'ikwa Institute 
a. Personnel 
b. Administration 
c. Program 
d. Subtotal 

48,403 
9,400 

17,.q00 
75,703 

40,580 
8,970 

20,035 
69,585 

88,983 
18,370 
37,935 

145,288 

7. Patusa 
a. Personnel 45,100 36,100 81,200 

8. Total 463,359 418,439 881,798 

1/ et.budgets provided in this attachmeit reflect solely the estimated USAIDSuuth African rand contribution to the above programs and activities, but dunot shw each project's total cost, which may include other donor andself-hellp contributions. The full cost of each project through kecember 1988is shown in Attachment 2, Table 1, the Illustrative Financial Plan. 

D. The 1986/87 column covers the period of October 1986 through
December 1987. 



Table 3
 

Education Cooperative Administration/Audit
 

1986/47.k/ 1988 Total 

1. Coordinator Salary. 16,750 14,900 31,650 

2. Miscellaneous Admin. 2,000 2,000 4,000 

3. Audit 4,000 4,000 8,000 

4. Total 22,750. 20,900 43,650 

1/ The 1986/87 column covers the period of October 1986"through
 
December 1987.
 



Table 4
 

Council for Black Education and Research
 
(Rands)
 

1986/87 1/ 1988 Total 

1. Personnel
 

Director 24,000 30,000 54,000
 

2. Administration
 
a. Publications 12,2S0 14,400 26,650
 
b. Copying Equipment 2_/ 20,000 -- 20,000
 
c. Rent 3,000 3,000 6,000
 
d. Subtotal 35,250 17,400 52,650
 

3. Program Costs
 
a. Alternative & Adult Ed
 

1. Joburg Branch 7,180 7,300 14,480
 
Teaching Material (4,170Y3/ (4,200) (8,370)

Publicity ( 210) (300) (510)

Ifinoraria (2,800) (2,800) (5,600)


2. Tlree Other Branches 6,750 6,000 12,750
 
3. Lecturers' Travel SS0 600 1,150
 
4. Subtotal (al-a4) 14,480 13,900 28,380
 

b. Writing_ Competition
 
i. Publicity 2,000 2,500 4,500
 
2. Awards / 4,600 5,000 9,600
 
3. Judging costs 4,000 4,500 8,500
 
4. Subtotal 10,600 12,000 22,600
 

c. Program Subtotal 25,080 25,900 50,980
 

4. Total 84,330 73,300 157,630
 

17 'lhe 1986/87 column covers the period of October 1986 through 
December 1987. 

3./ Copying equipment will be financed retroactively as the actual 
expenditures may occur before the signing of this agreement.

3/ Figures in parentheses are subtotals of the total requirement for 
the Johannesburg Branch. 

ihe top authors will give thu Council fur Black Education and Research the 
right to publish their works on terms to be agreed upon by CUMEand the 
authors. 



Table 5 
Community Development Pr jects Association
 

1. Personnel
 
a. Coordinator 

b. Student-Liaison Officer 

c. Organizer o," Education 

Backup systems 
d. Subtotal 


2. Ac.inistration
 
a. Stationery & Printing 

b. Rental 

c. Transport 

d. Subtotal 


3. Program Costs 
a. Technical School Training 


(40 students)_/
 
b. BIFSA Training3_/ 


(360 students/year)
 
c. Subtotal 


4. Total 


1! 'Ihe 1986/87 column covers the 
December 1987. 

2] The cost breakdo n for student 
proposal, Attachment 9. 

(Rands)
 

1986/87 L/ 


15,000 

13,800 


12,600 

41,400 


2,500 

2,500 

2,000 

7,000 


41,373 


1988 Total
 

15,000 30,000
 
-- 13,800
 

-- 12,600
 
15,000 56,400
 

2,500 5,000
 
3,500 6,000
 
2,000 4,000
 
8,000 15,000
 

41,373 82,746
 

No cost to program
 

41,373 41,373 82,74(
 

89,773 64,373 154,141
 

period of October 1986 through 

training is provided in the CDPA 

3_ BIFSA training ismade available to 760 students annually through
arrangements negotiated by the CDPA staff. 



Table 6
 
African Institute of Ar
 

1. 	Personnel 2­
a. Project Coordinator 

b. 	Facilitators (2) 

c. 	Subtotal 


2. 	Administration
 
a. 	Telephone 

b. 	Additional Typing 

c. 	Advertising/Publications 

d. 	Subtotal 


3. 	Program Costs
 
a. 	Art Kits (25) 

b. 	Exhibitions 

c. 	Book Publication 

d. 	Travel 

e. 	Subtotal 


4. 	Total 


(Rands)
 

1986/871/ 


28,000 

15,000 

43,000 


600 

500 

600 


1,700 


8,000 

2,800 

5,000 

2,000 


17,800 


62,500 


1988 Total
 

28,000 56,000
 
15,000 30,000
 
43,000 86,000
 

600 1,200
 
500 1,000
 

-- 600
 
1,100 2,800
 

7,000 15,000
 
3,000 5,800
 

35,000 40,000
 
1,000 3,000
 

46,000 63,800
 

90,000 152,600
 

1/ The 1986/87 column covers the period of October 1986 through
 
December 1987.
 

2_/	Salaries will be determined on the basis of experience and expertise,
 
and actual costs may be adjusted after selection of key staff.
 



Table 7 
Madimba Institute of African Music
 

(Rands)
 

1986/87 1988 Total
 

1. 	Personnel
 
a. 	Director 24,500 27,000 51,500
 
b. 	Coordinator 22,000 14,450 36,450
 
c. 	Rural Masters 10,000 11,000 21,000
 
d. 	Subtotal 56,500 52,450 108,950
 

2. 	Administration
 
a. 	Rent 1,500 2,500 4,000
 
b. 	Publicity 600 705 1,305
 
c. 	Stationery 960 960 1,920
 
d. 	Printing & Postagt 1,500 1,765 3,265
 
e. 	Telephone 960 960 1,920
 
f. 	Subtotal 5,520 6,890 12,410
 

3. 	Program Costs
 
a. 	Student Expenses 6,000 6,000 12,000
 
b. 	Student Travel 2,400 2,824 5,224
 
c. 	Hiring Performance Venues 1,000 1,000 2,000
 
d. Travel for Festivals/
 

Performances 1,000 1,500 2,500
 
e. 	Instrument Kits 1,500 -- 1,500
 
f. Research & Documentation
 

Equipment 1,700 1,000 2,700
 
g. 	Subtotal 13,600 12,324 25,924
 

4. 	Total 75,620 71,664 147,284
 

1/ 	 The 1986/87 column covers the period of October,1986 through 
December 1987. 

._/ 	 Research and dcumentation equipment includes items such as tape 
recorders and tapes. 
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Table 8
 
ioyikwa Institute ofAfrican Theater
 

1. Personnel
 
a. Project Director 

b. Project Coordinator 

c. Part-time Tutors (2) 

d. Subtotal 


2. Administration
 
a. Secretarial & Accounting 

b. Stationery 

c. Telephone 

d. Funda Services 

e. Printing & Postage 

f. Subtotal 


3. Program Costs
 

(Rands)
 

1986/871.1 


24,643 

18,000 

5,760 


48,403 


2,400 

1,200 

1,200 

1,600 

3,000 

9,400 


a. Allowance for participants 9,000 

b. Hiring Performance venues 1,300 

c. Publicity for performances 1,600 

d. Travel/Accommodation 6,000 

e. Subtotal 17,900 


4. Total 75,703 


1988 Total
 

14,000 38,643
 
20,000 38,000
 
6,580 12,340
 

40,580 88,983
 

2,760 5,160 
1,380 2,580 
1,380 2,580 

-- 1,600 
3,450 6,450
 
8,970 18,370
 

10,000 19,000
 
1,345 2,645
 
1,690 3,290
 
7,000 13,000
 

20.035 37,93S
 

69,585 145,288
 

The 1986/87 column covers the period of October 1986 through
 
December .1987.
 



Table 9

Part-Time UniversityFSudents Association
 

1986/87 1/ 1988 Total
 

Personnel
 

Adult Education Teaching Staff 4S,100 36,100' 81.200,
 
(Steachers)
 

1 Te 1986/87 column covers the period-of October 1986 through"
 
December 1987.
 



ATTACI*ENT S 

BLACK EDUCATION AND RESEARCH TRUST DEED
 

The attached deed provides the aims, objectives and by-laws
 
goverr.ing the Black Education and Research Trust. In accordance with
 
this deed and the Cooperative Agreement between USAID and the Trust, the
 
Trusc will finance the activities of the Education Cooperative described
 
in Attachment 2, Section IV of the Agreement.
 



THE BLACK EDUCATION AND RESEARCH TRUST
 

RAYMOND TUCKER,
 
South Wing - lOth-Floor,
 
National Board House,
 
94 Pritchard Street,
 
JOHANNESBURG. Tel: 37-1570.
 

cA'.' 



DEED Or TRUST PROTOCOL NO.:53e
 

BE IT HEREBY 
 MADE KNOWN:
 

THAT on this the 
 4 th day of JULY in the
 

year 1980 before me 


RAYMOND JACK 
 TUCKER
 

of Johannesburg, Transvaal Province, Notary Public,
 

by lawful authority duly admitted and sworn, in the
 

presence of the undersigned witnesses, came and appeared:
 

FANYANA DANIEL 
MAZIBUKO
 

(Born on the 31st MARCH, 1943
 

LEKGAU 
 MACAULEY MATHABATHE
 

(Born on the 30th April, 1925
 

/ they 

I 
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they being dul authorised by a Resolution of the
 

Soweto Teachers Action Committee of which a certified
 

copy remains filed in my Protocol;
 

(hereinafter called "the FOUNDERS");
 

and-also appeared
 

EZEKIEL MPHAHLELE
 

(Born on the 17th December 1919)
 

(hereinafter referred to as "the DONOR" 0 / 

and
 

also appeared
 

HELENE BUDLENDER
 

(Born on the 4th JULY, 1950
 

(married out of community of property to
 
GEOFFREY MICHAEL BUDLENDER with the
 
exclusion of the marital power)
 

and
 
EZEKIEj MPHAHLELE
 

(Born on the 17th December 1919)
 

(hereinafter called "the TRUSTEES").
 

WHEREAS the said Appearers declared that the Executive
 

Committee of the SOWETO ACTION
TEACHERS COMMITTEE
 

has decided that a Trust be set up for the purposes of
 

establishing a Council for Black Education and Research;
 

AND WHEREAS the FOUNDERS have been duly authorised 

to pqf-p %J cn *)In TVii1c4- V-. D - 1-4-4-PI 
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passed at Johannesburg on the
 

a certified copy of which remains filed in my Protocol;
 

AND 	WHEREAS the DONOR 
has agreed to-join in the
 

establishment of the Trust by making tn initial grant
 

to the Trust.
 

AND 	WHEREAS the FOUNDERS 
and the DONOR record their
 

intention of establishing an Educational Trust to be
 

known as the BLACK 
EDUCATION 
AND RESEARCH TRUST
 

in the hereinafter stated terms :
 

NOW, 	THEREFORE, THESE PRESENTS 
WITNESSETH:
 

1. An 	Educational Trust to be known as 
the BLACK 

EDUCATION AND RESEARCH TRUST is hereby founded 

and established ("the TRUST"). 

2. 	 The objects of the TRUST are:
 

(a) To 	establish a Council for Black Education and
 

Research which will 
:
 

(i) 	 collect information concerning education in

South Africa and such other countries of the

world as may be relevant and to document
 
such information;
 

(ii) 
 assemble and evaluate existing educational
 
theories and practices in South Africa;
 

(iii) 	 disseminate the information among such
 
persons and organisations as 
the Council
 
may consider to have the potential of

furthering the aims of the Council;
 

(iv) conduct research into areas of Black educati
J1r,
including the availability of resources
 
for student aid, the needs of 
students
 
and teachers, educational facilities, the
 

/ financing 
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financing of Black education, including

the numbers of teachers in both urban
and rural areas, and into all such related
 
areas of 	Black education;
 

(v) 	 evaluate existing text books and prescribed
 
books;
 

(vi) 	 initiate programmes for informal education,

seminars for teacher up-grading, programmes
for Adult 	Education, and to work towards

the establishment of a middle-stream

institution for long and short training
 
courses;
 

(vii) 	 establish a centre or centres where

reference books and documentation will
be housed and made accessible to Blacks
who want to do educational research
and which will be used to provide a library

and reading room;
 

(viii) 	 establish a career guidance service for
 
Black students.
 

(ix) 
 Undertake projects and commissions in the
 
sphere of education.
 

(b) G 'a~ly to establish or support or join in,
 

a: imilar activities which, in the opinion
 

o: e TRUSTEES are intended to further the
 

tion of'the Black population of South
 

3. The 	 DONOR 
hereby donates irrevocably to the
 

TRUST the 	sum of R200.OO. (TWO HUNDRED PANDS), 
which sum 	(hereinafter referred to as "the CAPITAL .)
 
shall comprise the Trust Fund, together with any
 
additions and accretions thereto from other sources.
 
The Trust Fund shall be held in trust and utilised
 
in furtherance of the objects, subject further to
 

the conditions hereinafter set forth.
 

/4. 



4. 	 (a) The FOUNDERS hereby appoint the TRUSTEES
 

as the First Trustees of the TRUST.
 

b) 	 There shall at all times be no fewer than two
 

and not more than five TRUSTEES acting at
 

any time under this Deed. The first TRUSTEES
 

mentioned above shall be entitled to appoint
 

up to a maximum of three additional Trustees
 

to fill the initial available positions as
 

Trustees.
 

(c) 	The office of Trustee shall be vacated ­

(i) 	if a Trustee resigns office by notice in
 
writing addressed to the Chairman of the
 
TRUST or the other TRUSTEES; or,
 

(ii) 	 if a Trustee becomes of unsound mind,
 
insolvent or is in any other way incapable
 
of managing his own affairs, or is or
 
becomes under any legal disability affecting
 
his legal capacity, or is prohibited by
 
law from acting as Trustee; or,
 

(iii) 	 if a Trustee does not attend three
 
consecutive meetings of the TRUST without
 
the consent of the majority of the remaining
 
TRUSTEES.
 

(iv) 	 If two thirds of the TRUSTEES vote in
 
favour of such removal after notice has
 
been given to such Trustee of his
 
proposed removal;
 

(d) 	 The TRUSTEES shall appoint one of their members
 

as a Chairman and such Chairman shall hold office
 

for a period of one year unless during that time
 

he ceases to be a Trustee. A retiring Chairman
 

shall be eligible for re-appointment. The
 

TRUSTEES may appoint one of their members to
 

act as Chairman for any period during which thejq,
 

Chairman is absent.
 

(e)
 



(e) 
The Chairman shall he tha.uhzM4-mnan at all
 

meetings of the TRUST.
 

(f) If a vacancy in the office of Trustee
 

occurs after all the positions have been
 

filled, the remaining TRUSTEE 
or
 

TRUSTEES 
shall as soon as possible appoint
 

a Trustee to fill such vacancy.
 

(g) Notwithstanding that there may at any time
 

be less than the minimum number of TRUSTEES,
 

all acts performed or decisions taken by the
 

remaining TRUSTEE (including any period
 

prior to the initial appointment of the minimum
 

number of TRUSTEES) 
 in urgent circumstances
 

and until a further 
TRUSTEE is appointed
 

shall be valid, binding and enforceable
 

as if the required number of 
 TRUSTEES had
 

been appointed at all times.
 

(h) The TRUSTEES 
may from time to time appoint one
 
or more persons as TRUSTEES whether or not
 

their number falls below the minimum and to
 

act as 
such with them, subject to there
 

being no more than five 
(5) TRUSTEES at
 

any time.
 

(i) 
All questions at meetings shall be determined
 

by a majority of votes of the 
TRUSTEES
 

present and voting and in the event of any
 

equality in voting the Chairman shall have
 

a casting vote in addition to his ordinary
 

vote as a TRUSTEE. Notwithstanding the
 

aforegoing, decisions agreed to by all the 
 z 



TRUSTEES 
shall be valid if not passed at
 

a duly convened meeting but if agreed to in
 

writing and signed by a majority of the
 

TRUSTEES.
 

(j) The TRUSTEES 
shall, as they may determine from
 

time to time but not less than twice annually,
 

meet to consider and administer the affairs
 

of the TRUST.
 

(k) 
 With the approval of the remaining TRUSTEES,
 

a Trustee may appoint an alternate to
 

represent him during a period of temporary
 

absence from the Republic of South Africa.
 

5. The TRUSTEES 
 shall be entitled to nominate one or
 

more of them or delegate their authority to any person
 

or persons selected by tnem both for the purpose
 

of managemenu: of the TRUST 
and the execution of
 

all documents of any natuLe relating to the carrying
 

out of the purposes of the 
 TRUST, includina
 

documents in connection with the investment and
 

realisation of the assets 
of the TRUST, which
 

realisation shall be in whatever manner they may
 

think fit.
 

6. (a) The TRUSTEES shall establish an Executive
 

Committee of the Council for Black Education
 

and Research.
 

(b) The initial Executive Committee shall comprise 
-


i) Such TRUSTEES as the TRUSTEES 
may
 

determine but not fewer than one 
(1);
 

(ii) 
 The Director as hereinafter determinedi AA,
 

/ 14 4 4 Z - ­
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(iii) 
Not more than seven 
(7) other persons
 

who in the opinion of the 
TRUSTEES,
 
will be suitable for the purposes of
 
advancing the matters with which the
 
Council is concerned.
 

(iv) 
Such other persons but not exceeding
 
7 (seven) as 
the Executive Committee
 

may co-opt.
 

The persons comprising the initial Executive Committee

shall hold office until the 28th day of February,
 
1981.
 

(c) 
 Commencing from the ist March, 1981, and thereafter

for each succeeding 
year, the Executive Committee
 
shall comprise :
 

i) 
 the Director, 
ex officio;
 
(ii) 
Such member of the TRUSTEES 
as the
 

TRUSTEES 
 may themselves determine
 
but not fewer than one 
(l);
(iii) 
 not less than 
seven 
(7) and not more than
 
fourteen 
(14) other members as a majority
 
of the outgoing Executive Committee shall
 
determine at their last meeting prior to
the termination of their period of office
 
for any particular 
year.


(d) 
 The Executive Committee shall appoint one of

their memebers 
as a Chairman and such Chairman
 
shall hold office for a period of one year

unless during that time he resigns as 
Chairma
 
or ceases to be a member of the Executive
 
Committee. 
A retiring Chairman shall be
 

ILItt6 9 
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eligible for re-appointment. The Executive
 

Committee may appoint one of their members to
 

act as a Chairman for any period during which
 

the Chairman is absent.
 

(e) 
 The Chairman of the Executive Committee shall
 

be the Chairman at all meetings of the Executive
 

Committee.
 

(f) The Executive Committee shall meet twice
 

during every calendar year and shall meet
 

on such additional occasions when summoned
 

by the TRUSTEES or the Director or the
 

Chairman or any three members of the Executive
 

Committee.
 

(g) Questions arising at any meeting of the
 

Executive Committee shall be decided by a
 

majority of votes. 
 In the case of an equality
 

of votes, the Chairman of the meeting shall
 

have a second or casting vote but any acting
 

Chairman shall not have such second or casting
 

vote.
 

7. (a) The Executive Committee shall have the power
 

to do all such acts and things as are necessary
 

to carry out the aims and objects of the
 

Council, except for those powers which are
 

especially reserved to the 
TRUSTEES, as set
 

out below.
 

(b) 
 If branches are established the local Committees
 

shall exercise such powers as 
the Executo.
 

Committee may vest in them.
 

/8 ... 



- 10 ­

8. 
 The Executive Committee shall appoint a Director
 
with 	such powers and on such conditions as 
the

Executive Committee shall determine.. and with the
 
power 	to terminate his appointment. 
The Directr
 
shall be the Chief Executive Officer but responsible
 
in all matters to the Executive Committee and
 
the TRUSTEES..
 

9 	 .The TRUSTEES 
shall 	­

ta) 	 deposit all moneys not invested by them in
 
a banking account to be opened in the name of
 
the TRUST 
or in any registered building society
 
Such accounts may be operated in such manner
 
as the 
 TRUSTEES may determine;
 

(b) 	cause a proper set of books and accounts to be
 
kept relative to the affTairs of the 
TRUST,
 
which books and accounts shall be audited
 
annually by 
an Auditor to be appointed by the
 
TRUSTEES, and shall have power to vary this
 
appointment time to time;
 

(c) 	be entitled and are hereby empowered to invest
 
the assets of the 
TRUST insofar as the same
 
are not required for the immediate purposes of
 
carrying out the objects of the 
TRUST 
and
 
to realise such assets 
in the manner that they
 

may determine;
 

(d) 	have the following specific powers 
-

(i) To call in, recover, collect and if
 

I 



necessary to sue ror all moneys belonging to
 

the TRUST 
at any time, whether invested
 

by them or otherwise, and to foreclose bonds
 

and if necessary to buy in securities.
 

(ii) To purchase or otherwise acquire and hold
 

shares in any companies quoted on the Stock
 

Exchange or any trading company, whether
 

commercial, manufacturing or otherwise,
 

or in any company which has among its main
 

objects the acquisition of income-producing
 

movable or immovable property.
 

(iii) 
 To borrow money for the purposes of this
 

TRUST 
and at their discretion to mortgage,
 

pledge or hypothecate any movable, immovable
 

or other property or rights belonging to the
 

TRUST.
 

(iv) To enter into leases and acquire and sell property
 

of all descriptions, sign and execute all
 
.Transfers of any immovable or other property or
 
rights, all cessions and/or consents to cancellation
 

of bonds, securities, leases, servitudes or
 

other Deeds and/or all Powers of Attorney
 

relating thereto, anO. generally all documents
 

of any nature or kind whatsoever requisite and
 

necessary from time to time in connection
 

with the acquisition or the realisation of
 

the TRUST assets and/or carrying out of the 

terms of this Deed of Trust.
 

1(v) ... 
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(v) 	To allow any time for the payment of any
 
debt due to the 
 TRUST 	as they may
 
think fit and to compromise, compound
 

or submit to arbitration all claims,
 
debts or things whatsoever belonging
 

or relating thereto.
 
(vi) 	 From time to time to expend such portion' 

of the capital or income of the TRUST
 
as 
they may deem necessary for the
 
preservation, maintenance and upkeep
 
of any 	property belonging to the 
TRUST
 
and to demolish any buildings which in
 
their opinion should be so dealt with
 
and to 	erect new buildings on land
 
belonging to the 
 TRUST.
 

(vii) 
 To lend money or to leave moneys on
 
deposit with any company or financial
 

institution.
 

viii) 
 To procure the registration of this
 

TRUST 
and to procure such other
 

authorities in such manner and upon
 
such 	terms as may be required by law
 
and to t])is end shall be entitled to
 
alter, vary or amend the terms of this
 

TRUST.
 
(ix) To indemnify the Director and employees
 

thereof against any claim which may
 
b6 made against them arising out of0
 
their bona fide 	performance of t ( 

duties. 

(x) / 
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(x) 	To-take out and/or pay the premiums on
 
insurance policies of any class that the
 

TRUSTEES 
may consider necessary or
 

desirable for the purpose of insuring
 

themselves and/or the Director and
 

employees thereof.
 

(xi) 	 To contribute towards any pension of medical
 
benefit or provident fund providing
 

benefits to the Director and employees
 

of the Council.
 

(xii) 
 To sue 	or to be sued in the name of the
 

TRUST.
 

(xiii) 
 To solicit and accept donations within the
 
Republic of South Africa and elsewhere,
 
provided that such donations shall be paid
 
to and received by the 
 TRUST within
 

the Republic of South Africa.
 

10. 	 The 
TRUSTEES 
 shall 	be entitled to sue and be
 
sued 	in a court having competent jurisdiction in
 
respect of any matter arising out of the 
TRUST
 
hereunder created, and all costs incurred by the
 
TRUSTEES 
as well as other charges, expenses
 
and disbursements incurred by them in or arising
 
out of 	their administration of the 
TRUST shall
 
be a first charge on the Trust Fund and the income
 

thereof.
 

11. 	 The 
TRUSTEES 
shall not personally be liable
 
any loss which may be suffered or sustained by
~ueu r ustfnd b !e 

TRUST when occasioned by their own dishonest
 

nor shall they be responsible for the
 

2 
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actions 	of any Accountants, Agents or Attorneys
 

appointed by them.
 

The TRUSTEES
12. 	 are hereby empowered to accept and
 
acquire fIor the purpose of the 
TRUST hereby
 
constituted any gifts, bequests or payments that
 
may be given, bequeathed or paid to them as an
 
addition, or with the intention to add to the
 
TRUST 
hereby constituted, and whether any such
 
addition consists of stocks, shares, moneys, movable
 
or immovable property, and any addition so accepted
 
and acquired shall be deemed to form part of the
 
TRUST 
and shall be administered and dealt with
 
subject to the terms of this Deed of Trust, saving
 
where the Donor has made specific direction to the
 

contrary.
 

Any additions to the 
TRUST so received by the
 
TRUSTEES may be retained by them in the form in
 
which they were received and such retention shall
 
be a sufficient compliance with the power to invest
 

herein contained.
 

The TRUSTEES
13. 	 herein appointed or from time to
 
time appointed shall not be required to find security
 
for the due and faithful administration of the
 
TRUST 
under the Trust Moneys Protection Act, 1934
 
or any other law, and the Master of the Supreme
 
Court having jurisdiction in connection therewith
 
is hereby directed to dispense with such security.
 

14. 
 (a) The profits (if any) or other income shall b
 

applied 	in promoting the main objects 
o
 

TRUST.
 



(b) .The.income and property of the 
TRUST,
 

whencesoever derived, shall be applied
 
solely towards the promotion of its main
 

objects and no portion thereof shall be
 
paid or transferred directly or indirectly
 

by way of dividend, bonus or otherwise
 

howeversoever, to the 
TRUSTEES 
or members
 

of the Executive Committee or employees:
 

provided that nothing herein contained
 

shall prevent the payment in good faith of
 

reasonable remuneration to any officer or
 
servant or employee of the Council or
 
the TRUSTEES 
 in return for services actually
 

rendered to the Council or the 
 TRUSTEES.
 
(c) The TRUST 
funds shall be expended
 

exclusively in the Republic of South Africa
 
and South West Africa / Namibia.
 

(d) The TRUSTEES 
 shall be obliged to utilise
 

at least 75% 
of the income accruing on the
 

capital of the TRUST within a period of
 

twelve (12) months from the end of the
 

financial year in which such income accrues.
 

(e) The businets and affairs of the 
 TRUST
 

shall be conducted within the Republic
 

of South Africa and South West Africa / 
Namibia. 

15. The 
TRUST 
shall have perpetual existence but
 

may at any time be wound up and dissolved on a 
resolution supported b 75% (seventy-five per centum) 
of the TRUSTEES thnn office. 

In the event of a dissolution, the 
 TRUSTES 
 .
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shall dispose of the surplus assets of the
 
TRUST 
remaining after all obligations of the
 
TRUST 
have been met, to any other institutions
 
of an ecclesiastical charitable or educational
 
nature within the Republic of South Africa
 
or South West Africa/Namibia which are of a
 
public character and are themselves exempt fr6m
 
liability to pay income tax and which, in the
 
opinion of the 
TRUSTEES, 
have objects
 
similar to the objects of the 
TRUST, or which
 
operate in a manner which in the opinion of
 
TRUSTEES 
would further the objects for which
 
the TRUST 
was established.
 

The FOUNDERS 
and the DONOR shall have no
 
power to revoke or amend any of the provisions
 
of this TRUST 
but any of the provisions of
 
the TRUST 
may be revoked or amended, and any
 
new provisions may be introduced by a resolution
 
of the TRUSTEES supported by 75% of the
 
TRUSTEES 
then in office, if such 
 TRUSTEES 
 are
 
of the opinion that such revocation, amendment
 
cr addition will benefit the 
TRUST 
or is
 
nlecessary to enable any object consistent with
 
the purposes of the 
 TRUST 
as set out in the
 
preamble hereto to be achieved, subject however,

to prior consultation with the Executive Committee.
 
The Chairman of the meeting of 
 TRUSTEES 
 called
 
to consider such amendments shall not have a
 
casting vote.
 

/17.
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.17. 	 The TRUSTEES hereby accept appoint to such
 
office, subject to all the terms and conditions
 

hereinbefore'set out.
 

DATED AT JOHANNESBURG 
on the day of the month
 

and year first aforewritten in the presence of the
 

undersigned witnesses.
 

THE FOUNDERS
 

AS WITNESSES: 
 DONOR
 

1.. .......
2. ...............
 

THE TRUSTEES
 

QUOD ATTESTOR
 

NOTAR PUBLIC
 



RESOLUTION OF THE TRUSTEES OF
 
THE BLACK EDUCATION AND RESEARCH
 
TRUST PASSED AT JOHANNESBURG ON
 
THE 4th DAY OF NOVEMBER, 1982
 

By virtue of the powers vested in the Trustees, they have
 

determined to amend the provisions of the Black Education
 

and Research Trust in the following respects :­

1. 	 By the amendment of Clause 9(d)(iv) by the additioi
 

of the following :­

"..., provided that the Trustees shall only be 

entitled to enter into leases as lessees and the
 

Trustees shall not engage in the letting of
 

property."
 

2. 	 Clause 9(d)(x) is hereby deleted.
 

CERTIFIED CORRECT
 

. . 'H A7̂  A 

/ CHAI R'AN
 



ATfACHMENT 6
 

AGREEMENT BETWEEN 7HE TRUST AND 

THE EDUCATION COOPERATIVE
 

The attached draft Agreement specifies
 
the terms and conditions for the transfer
 
of funds between the Black Education and
 
Research Trust and the Education Cooperative.
 



AGREDBENT BEThEEN THE 13LACK EDUCATION AND RESEARCH TRUST AND 

THE EDUCATION COOPERATIVE
 

1. 	Purpose
 

The objectives of this Agreement between the Black Education and Research
 
Trust (The Trust) and the Education Cooperative (The Cooperative) are as
 
follows:
 

1.1 Provide for the execution of a Cooperative Agreement
 
between the United States Agency for International
 
Development (USAID) and the Trust for the purpose of
 
supporting specific activities of the Education Cooperative.
 

1.2 Transfer funds provided under the Cooperative Agreement
 
between USAID and the Trust to the members of the Education
 
Cooperative in the following amounts unless otherwise agreed
 
in writing between USAID and the Trust.
 

Rands
 

a. 	Council for Black Education
 
and Research 157,630
 

b. 	Community Development Projects
 
Association 154,146
 

c. 	African Institute of Art 152,600
 

d. 	Madimba Institute of African Music 147,284
 

e. 	Soyikwa Institute of African Theater 145,288
 

f. 	Part-Time University Students
 
Association 81,200
 

g. 	Total Project Assistance 838,148
 

1.3 Utilize R43,650 of the funds provided under the
 
Cooperative Agreement between USAID and the Trust for
 
administration, audit and coordination of activities under
 
the Cooperative Agreement.
 

2. 	Conditions
 

The 	conditions governing this Agreement are:
 

2.1 The Trust will disburse the funds provided through the
 
Cooperative Agreement with USAID strictly within the terms
 
specified in the Cooperative Agreement and for no other
 
discretionary purposes.
 

2.2 The members of the Education Cooperative will utilize
 
the USAID funds provided by the Trust for the purposes
 
specified in the Cooperative Agreement between USAID and the
 
Trust.
 



2.3 The members of thi Education Cooperative agree to abide
 
by all the terms and conditions specified in the Cooperative
 
Agreement between USAID and the Trust. This includes, but
 
is not limited to, reporting, audit and evaluation
 
requirements, procuremenc practices, and financial
 
procedures required by USAID.
 

2.4 The Trust, in.consultation with the Education
 
Cooperative will exercise the right to hire and fire an
 
individual for the purpose of administering the Cooperative
 
Agreement with USAID.
 

2.5 The Trust and the ;,iembers of the Education 
Cooperative will make very possible effort to procure 
goods and services with funds governed by this Agreement 
from legally disadvantaged businesses or individuals. 

3. Termination and Timeframe
 

3.1 Convenience
 

The Trust or the Oiop-rative may terminate this
 
Agreement for convenience dt any time, in whole or in
 
part, upon the expiration of 30 days written notice to
 
the other party and to USAID, if both parties agree that
 
the continuation of -,!grant would not produce
 
beneficial results (,cwtnsurate with the further
 
expenditure of funds. loth parties shall agree upon
 
termination conditions, including the effective dates
 
and in the case of partial termination, the portion to
 
be terminated. The agl'eeinnt to terminate shall be set
 
forth in a letter signed by both parties.
 

3.2 Suspension: rai .dCircumstances
 

If at any time ei*',n the Trust or the Cooperative
 
determines that circumst-inces have developed which
 
require suspension of thtAgreement, a written notice
 
may be exchanged.by tht. parties calling for a temporary
 
freeze on all or part uf the funds governed by this
 
Agreement. If the sitt.,tion causing the suspension
 
continues for 90 days ,' more, the parties may agree to
 
terminate the Agreement or cancel any portion thereof.
 

3.3 Effect of Termination or Suspension on USAID Funding
 
It is understood tnat suspension, or full or
 

partial termination, could be cause for suspension of
 
disbursements by USAID ur termination of the Cooperative
 
Agreement between the Trust and USAID.
 

3.4 Termination Procedures
 

Should the parties decide to terminate the
 
Agreement as specified ineither paragraph 3.1, 3.2 or
 
3.3 above, the parties shall take immediate action to
 
minimize all expenditu!es and obligations financed by
 
the grant and shall can.el such unliquidated obligations
 
whenever possible.
 

http:exchanged.by


The Education Cooperative shall, within 60 calendar days
 
after the effective date of such termination, repay to
 
the Trust all unexpended funds which are not otherwise
 
obligated or irrevocably committed. These funds shall
 
then be returned to USAID.
 

4. Disputes
 

Any irresolvable disputes under this Agreement will be referred to
 
USAID, which will retain ultimate responsiility for determining whether
 
any activities fall within the parameters established by the Cooperative
 
Agreement between USAID and the Trust.
 

For the Black Education and For the Education
 
Research Trust Cooperative
 

Name: Name:
 

Name: Name:
 



ATTACRMENT 7 

COOPERATION AGREEM[ENT FOR EDUCATION COOPERATIVE 

The following cooperation agreement provides the
 
framework for the formation of the Education Cooperative
 
by six of the users of the Funda Center.
 



CO-OPERATION AGREEMENT BETWEEN PROJECTS BASED AT THE FUNDA 
ARTS CENTRE AND THE ADULT EDUCATION AND TRAINING RESOURCE 
CENTRES:
 

1. 	We the undersigned, representing; 

The Council for Black Education and Research 

Part-time University Students Association 

Soyikwa Institute of African Theatre 

Community Development Project Asroclation 

Madimba Institute of African Music 

African Institute of Art 

Hereby constitute ourselves into the Education Co-operative, hereinafter 
referred to as the Co-operative for the purpose of: 

1.1 	 Receiving funds from the United States Agency for International 
Development hereinafter referred to as AID; 

1.2 	 requesting the Black Education and Research Trust, herein referred 
to as the Trust to accomodate the said funds in one of its bank accounts 
as well as to transmit the funds to the Co-operative from time to 
time as required by it; 

1.3 	 allocating such funds in accordance with a formula and conditions 
agreed'upon between AID and the Co-operative, for a period specified 
by the same parties, save that the Trust shall ultimately be accountable 
to the funder. 

2. 	 It is understood that; 

2.1 	 The presence of all Heads of participating projects or their delegates 
shall constitute a quorum; 

2.2 	 no component shall request or demand allocations bigger than submitted 
requests; 

2.3 	 money allocated shall be expended solely in accordance with the objects 
of each project as submitted to AID In the form of a budget and project 
outline to be lodged with the Co-operative; 

2.4 	 no component shall request funding directly from the Trust, but In 
accordance with 1.3 above; 

2.5 	 if any component should die as a body or pull out of the Co-operative, 
the matter of its residual share shall be negotiated with the donors 
through the Trust, to ascdrtain their wish; 

2.6 	 the accumulated yearly interest accruing from the funds shall be divided 
equally among the Components; 
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2.7 	 expenses Incurred by the Trust In the administering of funds shall be 
borne by the Co-operative. For the purpose of co-ordination, the Co­
ordinators of the said centres involved will be non-voting members 
of the Co-operative; 

2.8 	 in case of any dispute within the Co-operative or between the 
Co-operative and the Trust relating to the funds, an independent 
arbitrator shall be appointed by the Co-operative. His/her judgement 
shall be final and must be honoured as such by the Co-operative; 

2.9 	 the Co-operative banking account, as held in the Trust banking account, 
shall be submitted to finance reg olations and auditing procedures of 
the Trust as intimated to and accepted by the Co-operative; 

2.10 	 the Trust shall satisfy members of the Co-operative as to the state 
of the Co-operative's account from time to time. 

This agreement correctly reflects the intention of the parties and constitutes 
the entire agreement between the parties and therefore, the signatories 
undertake to procure and warrant that no variation or addition, consensual 
cancellation or novation of this agreement and waiver by any party of any 
rights and/or conditions hereunder shall be of any force or effect unless 
reduced to writing and signed by all parties or their authorised representatives. 

THUS DONE AND SIGNED ........ ........ ..
AT .. 
ON THIS ..... 4, . F,--118 

ON....THIS...... DAY OF .................................... 1986
 

....................
...................... 

...........
 

... ...............
".....
................... 


'
 .......................... 


..................1t.. I . ltt I 1 ......
. ................... 


for: 	 THE CO-OPERATIVE SITNESSE: 

1k.L..., 



ATTACHMENT 8
 

".PROPOSAL: Council for Black Education 

and Research
 



Council for Black Education and Research 
Knowledge for growth, power, notionhood 

Offices: FUNDA CENTRE, 8642 Zone 6,Dlepkloof, 1864 
Postal address: P0 Box 344, Orlando, 1804 South Africa 
Telephone: (011) 933.1645/1660 

DIRECTOR'S PROGRESS REPORT 

INTRODUCTION 

This Council was founded in 1981 with financial sponsorship of Carnegie 
Corporation of New York, USA, who helped us lay the infra-structure for an 
Education and Research Trust. This Director was a founding member. 
The organization was registered with the Supreme Court in Pretoria In
 
November of 1981, under the name BLACK
THE EDUCATION AND RESEARCH 

TRUST. 

The Trust founded the Council, which has four branches to date: Western 
Cape, Pretoria, Durban and Pietersburg. The first two are the most viable 
of the branches, the Council's headquarters being in Johannesburg (Soweto). 
In addition to this, Pretoria conducts teachers' up-grading courses in meth­
odology and school preparedness. Both these branches endeavour to raise
 
funds independently of the Council for their work, 
 only Cape Town having
 
a full-time paid co-ordinator. Lack of substantial funding limits the work
 
of these branches, and at the same time make it impossible for the other 

two to mount viable programmes. 

The Trust has 5 members who decide matters of policy and the nature of 
the programmes in Johannesburg. The Council's Executive has 14 members, 
some of whom are in Pietersburg, Pretoria, Durban, Zululand, Cape Town, 
Orange Free State, as well as in Johannesburg. 

There is only one paid member of staff - the secretary, the Director and 
his assistant, Harry Mashabela (Publications) serving in a part-time honorary 

capacity. 

Board of Trustees: Professor Es'kla Mphohlele (Direclor), 

Messrs HMoshobela & LSebldi, Mesdames JMlshozo & TSemoko 

TI 



The main alms and objects of the Council are: 
a) to organize and conduct programmes of non-formal alternative education 

among the Black community; 

b) to evaluate existing textbooks and prescribed texts being used in the 
conventional schooling system; 

c) 	 to collect information concerning education in South Africa and such
 
other countries of the world 
as may be relevant to the formulation of 
the Council's vision of what is ideal for us; 

d) to conduct research into live issues in Black Education, Including 
available resources for student aid; 

e) 	 to become a resource of educational information as a result of (c) and 

(d) above; 

f) 	 to train Black candidates intending to undertake research for a senior 
degree in research techniques as a prelude to, or concurrently with 
an on-going research project. Trained researchers can also be used 
to train others. Topics for research will be suggested by the Council 
in collaboration with ,he university department that issupervising 
the candidate's dissertation. This preliminary training in indispensable 
as research techniques are not taught in South African universities as 
a discipline, and most senior degree candidates are intimidated by the 
very thought of conducting research. For fear of promoting free inquiry, 
South African universities outside of the "open" institutions do not 
encourage research for junior, let alone senior degrees; 

g) 	 to monitor trends in eudcational theory and practice prevailing In state 
formal education so that we may, with the aid of the other activities of 
the Council, create a climate of free Inquiry and leadership In matters 
of education; 

h) 	 to publish (I) a pamphlet series containing essays In education from scholars 
here and abroad and (II) a quarterly newsletter highlighting and commenting 
upon events, news, views about education and the chief personalities 
involved. 

...13
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These publications are Intended to further promote aim (g) above and to 
keep educational thinking alive. This will be best appreciated when it is 
considered that Black people here are way behind other African countries 
in scholarship of any kind, if publications and experimentation are used as 

an index. 

PROGRAMMES
 

1. 	 Non-formal Alternative Education 

a) 	 This is a series of interdisciplinary lectures held every Saturday 
morning for 3 hours. Prior to 1986, we have conducted two semesters 
of 10 weeks each annually, each on a different theme; e.g. "Know 
Your Continent: Africa"; "Know Your Country - South Africa";
 
"The Ascent of Man"; "Family Life"; "Know Yourself - The African".
 
This year (1986), at the request of the 1985 participants, we have
 
divided the time into 4 themes, each lasting 7 weeks, i.e. 7 sub­

topics e.g. "African Thought and Belief", "Race and Class", "African
 
Social Structures", "Leadership". We have completed a most success­
ful run of 14 weeks, with lectures interspersed by group discussions;
 
the average attendance being 100. The participants ate most young
 
people ranging in age between senior high school and university
 
freshmena year. Each lecture eventincluding questions and comments
 
lasts 3 hours.
 

b) 	 It will be appreciated that alternative education is not necessarily 
a substitute for formal schooling. That is the State's business, 

however poor it has been in the last 30 years. Providing formal 
education is one of the ways in which our taxes can be accountable. 

Inasmuch as alternative structures and content are found to be 
most necessary even in developed and open societies such as USA 
and Western Europe, we shall always require enrichment programmes 
which must meet academic requirements and be socially relevant. 
We therefore see this Council as a home where young and old can 
always find an appropriate humanistic learning environment, where 
discourse and integrated teaching can fulfil their needs now and 

for years to come. 

•'../
 



We need financial support for (a) the above piogrammes in Soweto 
and in the branches: Durban, Pletersburg and Western Cape, (b) 
to meet the cost of paper for teaching materials, and (c) to recover 
the funds we expended In the purchase of a new copier for which 

-we traded in the old one, a new copier for plate-making, also on 
a trade-in basis. We have paid R13, 000 for the new copier and 
R7,000 for plate reproduction. 

b) 	 We want to develop a curriculum for integrated learning for those, 
in junior high school. The Community Support Committee (COSCO) 
in Soweto has asked us to rur.a parallel programme for participants 

at this level. The Council's Director has already given the first 
lecture on the theme KNOW YOUR CONTINENT on July 26. The 
lectures are tailored for this level of comprehension. 

We see these parallel programmes as a nucleus for a community­
based education. 

c) 	 Adult Education 

Although (a) above can be said to include non-formal adult education, 
we must mount the following course specifically 'for adults: 

- Civic government and affairs: traditional, modern and future 
urban and rural settings. 

- Leadership: civic, institutional management, political, etc 

2. 	 English for all 

English classes - twice a week - for a mixed group of students, drawn 
from senior high school, teachers' college, administrative clerks and 
So on. 

.3 	 Writers workshops in conjunction with the African Writers' Association: 
once every week for 3 months in 1985 and once a month in 1986. 
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The Director is workshop master, who has prepared for the purpose two
 
booklets on prose and poetry writing, published by the Council.
 

RESEARCH 
1. 	 This aspect of our work has never gotten off the ground owing to lack 

of funds. But we conducted a preliminary bit of research into parents' 
attitude towards education in a state of crisis ­ three years ago. We 
have also learned from our investigation that we shall need to begin at 
the elementary level where potential candidates must be trained in research 
techniques. We have a blue-print for such a project, which is waiting 
for funding to mount it: a semester of 10 weeks. We also have an American­
trained lecturer willing to teach five students at a time. 

For this project to be functional, the students will be invited from univer­
sities who are willing to research priority topics from a list of our choosing, 
in conjunction with professors supervising their dissertations for a senior 
degree. Candidates can later 	teach others under the Council's sponsorship 

2. 	 We also hope that we can attract a Black person from the US to do research 
from the Council's base, funded by his own university or other Institution 
in the US. A two-year stay would be ideal. 

PUBLICATIONS 
We publish: (a) EDUCATION PRESS, which has been an 8 page digest of news, 
events and views about education across the country. 

b) 	 THE CAPRICORN PAPERS: a periodical pamphlet containing articles and 
papers on education. Our latest number is 6. We have discovered a 
wealth of material Black academics have been writing but have not published 
some of the lectures delivered at our Faturday meetings. 

Both 	publications are intended to keep education Ideas alive. The Canadian 
Embassy donated an offset prir ter to produce these publications with. 
We employ casual labour for printing. 

The American Embassy has so far assisted us by meeting publication costs, 
about-R-G-, for 1986. We shall need funding for the ensuing year.7 00 
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NOTES ON THE BUDGET 

1. 	 c) Fares are for lecturers who are brought in from outside the Reef,
 

Pretoria and the Vaal Valley.
 

2. 	 Funda users share the salary of one typist at the rate of R100 per
 

month.
 

3. 	 We had two copiers which have lately been breaking down. The new 

extended copier" prints faster and uses plates that must be processed 

on an ordinary copier for being fed into the new machine. It prints 120 

copies a minute. We traded in the old one. The smaller copier has also 
been traded in with an old Gestetner mimeographer, an old scanner and 
the cabinets used by these - in order to acquire a new one for reproduc­
tions on plates. We shall be well equipped to handle increasing numbers 
of participants and corresponding volume of lecture notes. 

4. 	Although we are battling to keep the lid on renta! increases that continue 

to plague us, we have made allowance foi escalation that may not fight 

off. 

5. 	 ' Es'kia Mphahlele has been directing the Council in an honorary capacity 

since its inception. The work of the Council has increased so much 
that we need a full-time director for the job. Then we also need to hike 
the secretary's salary as of 1987 which is R700 per month at the moment. 

Funds permitting in 1987 we should hire a co-ordinator. He/she will 
do the leg work in processing lectures, visiting schools to attract teachers 
to our programmes, keep an enrolment register for our participants and 

perform other functions the director may assign to himiher. 

DONORS 	 FOR 1986 

Carnegie Corporation of New York R40,000 for 1986/1987 
Anglo-American Corporation, Johannesburg - RIO, 000 for 1986 - the last 

amount we shall ever receive from them. 
American Embassy - R8,000 for 1986 
South African Council of Churches: R15,000 a year for 1986, 1987, 1988 

...17
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General 

We are not interested at the moment and In the short run in obtaining recog­
nition of the Department of Education. It would be the kiss of death. We 
are interested in pioneering the new terrain of alternative education through 
Integrated teaching and learning, and adult education as a functional tool 
of community development. 

We are interested in consolidating our hard-earned place in the communities 
and asserting our presence on the platform where the national debate on 

education is raging, and stimulating Black leadership and research. 

With more funding we should be able to strengthen our lecture series and 
jack up the programme organized with our assistance by COSCO to take care 
of juniors and others who may find this programme more suited to their com­
prehension level. We should be able to launch the adult-education component 
of alternative education in collaboration with Funda's Adult Education Unit. 

We should be able to launch the programme of training in research techniques. 

(see supplementary budget) 

With the official school system In disarray, alternative education is going 
to demand greater attention and an improved and expanded facility. 

Lack of funds has slowed down our two publications. The necessity for these 
to appear at regular intervals will be appreciated, in the light of the Director's 
remarks above. Reading materials in the area of education is scarce, and 
these publications are bound to improve the communication process among 
Blacks and whites, so that the climate may be set in which we can establish 
a forum of ideas. 

PROFESSOR ES'KIA MPHAHLELE 



Council for Black Education and Research
 
/ Knowledge torgrowth, power, nationhood 

Offices: FUNDA CENIRE, 8642 Zone 6, Diepkloof, 1864 
Postal address: P 0 Box 344, Orlando, 1804 South Africo 
Telephone: (011) 933-1645/1660 

SELECTIVE BUDGET 

1. ALTERNATIVE EDUCATION AND ADULT EDUCATION 

1986 	 1987 

(a) 	 Johannesburg Base: 

Teaching materials: lectures 1,000 3,920 
Publicity handbills - lectures - 210 

Honoraria - lecturers @ R70 

per 1 or 2 lectures -	 2,800 

(b) 3 Branches @ R2,000 each 3,000 6,000 

(c) Air fares and local travel: lecturers 500 550 

2. PUBLICATIONS: printing & stationery 2, 000 9,800 

Part-time typing @ 
R100 a job 600 1,800 

3. 	 EQUIPMENT 
2 Copiers: R13, 000 
for reproducing 9,000 20,000 

lecture notes and
 

publicity handbills
 

already expended
 

4. RENT 	 2,400 3,000 

5. Director's salary @ R2, 000 per month 24,000 

Secretary's 	salary 4,200 12,000 

-20, 70C, 64, 080 

Boord of Trustees: Profeseor Es'klaMphohlele (Ditector), 
Messrs H Mcishabela & LSebldi, Mesdames J Mlshazo & I Semoko 

1988 

4,200 

300' 

2,800 

6,000 

600 

17, 000t 

2,400 

3,000 

30,000 

18,000 

79, 000 

(I
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PROPOSAL: Community Development Projects Association
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COMMUNITY DEVELOPMENT PROJECTS ASSOCIATION (C.D.P.A.) 

C.D.P.A. 
c/o AE&TRC 
P.O. Box 359 
1804 ORLANDO. 

August 5th, 1986 

BACKGROUND
 

The Community Development Projects Association (C.D.P.A.), is an 

Educational Agency based at the Funda Centre, in SOWETO, Johannesburg. 

C.D.P.A. came into existence in May, 1985 as an attempt to respond to 

the massive wave of unemployment, particularly as it affected the so­

called young adults (avarage age between 17 and 25). 

The incidence of unemployment rocketed to unprecedented heights due to 

three related causes in South Africa: 

* the persistent political instability; 
* the depressed economic climate, and 

* the upheavals in the educational system. 

These three causes still continue to exert quite a negative effect on the 

people's quality of life. But the hardest hit group of people is that 

referred to above: the young-adults. 

Because of their lack of experience in life and their unpreparedness in 

terms of formal education and training, the doors of industry, even at the 

best of economic times are barred to them; they also cannot gain admission 

to formalised technicons or higher educational institutions because they lack 

the necessary academic credentials. They are society's outcasts. 
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Hopelessness and haplessness is all they have to evoke a reaction
 

in the hearts of their fellow Sout.i Africans. And it is at this­

point that the basic philosophy of C.D.P.A. comes In:
 

no human being is so hopeless that he/she cannot be helped.
 

C.D.P.A. believes that if formal institutions cannot employ or educate 

these young-adults, something constructive should be done in the 

informal sector to restore hope and human dignity to this particular 

segment of society. And the name of this segment is legion' 

To this end, C.D.P.A. has fcrmulated the following simple aims and 

objectives: 

AIMS 

1. 	To Identify the most urgent needs of the young adults 

living in Soweto and its environs. 

2. 	 To generate and construct short term and specific programmes 

that would meet the educational and vocational needs of these 

young adults. 

3. 	 To encourage the spirit of self-employment and job-creation 

among this particular constituency. 

4. 	 To introduce this group to basic and practical ideas of 

entrepreneurship, book-keeping, office-routine, how to run 

meetings, how to approach money-lending agencies for small 

business loans, etc. 

5. 	 To engender a particular esprit de'corps among this young 

unemployed by making it possible fcr them to meet frequently 

and meaning fully - In a fruitful exchange of ideas. 
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OBJECTIVES 

The following objectives represent some of the ways and means which 

C.D.P.A. will use in order to implement the afore-mentioned aims: 

BASIC BRICK-LAYING COURSE 

This is a 15 day course aimed at introducing trainees tc. the 

fundamentals of brick-laying. The intitial period of training 

takes place at the Building Industries Federation of South Africa 

(BIFSA), in Springs, under the expert supervision of their 

qualified artisans. After this initial training, the trainee will 

have acquired the following skills: 

cf. Annexure A. 1 to 11. 

Further training in this course will be given at either the 

George Tabor Technical School, or the Mezodo Technical ­

both of them in Soweto for a period of 36 (thirty-six) months. 

Consultations with both Technical Schools are far advanced. 

PLUMBING 

The basics of plumbing are given to our trainees at BIFSA in 

Springs for a period of 10 (ten) days. At the end of this period 

the successful trainee will be capable of doing the following: 
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- Water pipe fittings in new structures. 

- Soldering of water gutters. 

- Tile fitting in kitchens and bathrooms. 

- Repairs on sewerage pipes. 

Advanced training in plumbing is offered at the George Tabor or Mezodo 

Technical Schools for a period of 36 (thirty-six) months. 

WELDING 

Initial trainign in the basic skills of welding is given at the South African
 

Institute of Welding (SAIW), in Johannesburg.
 

Further training in this trade will be provided at the C.D.P.A. Workshop
 

In the Orlando Industrial Park, SOWETO, for a period of 36 (thirty-six)
 

months.
 

CARPENTRY
 

Basic training in the above trade is provided at BIFSA, Springs, for a
 

period of 15 days. At the end of the period the trainee will have acquired
 

the following basics:
 

cf. Annexure B. 

Further training in this trade will be provided at the George Tabor and/or 

Mezodo Technical Schools for a period of 36 (thiry-six) months. 

BACK-UP SYSTEMS 

It is proposed that our trainees will not o:ly be given practical skiMs in 

the various trades, but they will also un,.ergo numerous courses on various 

subjects like: 

* How to start a small business venture 

* How to apply for a loan. 



* How to keep business books. 

* How to run meetings and record minutes. 

* What is a co-operative? 

* Concepts like costing, marketing, production etc. 

Various resource people and organisations will be enlisted to help with the 

above educational programme: e.g. the Small Business Development Corporation 

(S.B.D.C.), The Learning Skills Group (Brian Helweg-Larson), USSALEP 

(Mr. L. Mosala), Wilgespruit Fellowship Centre (Dale White), ODISA etc. 

We are aware that some of these groups are going to charge us heavily for 

their services, but we are hoping that the cost of this important educational 

venture for the under-privileged will fall within our budgetary prognosis. 

These back-up education programmes form the back-bone of C.D.P.A's 

approach. It is not enough to give trade skills to these young adults. 

They also need to be helped to sell or market those skills both in the formal 

and informal market - but particularly in the latter. Through properly 

organised educational back-up programmes they should be made to realise 

that they can eke out a living even outside the formal labour market by 

creating their own jobs - singly or in "clutering" or pooling their newly 

acquired skills together: 

e.g. b rick-layer 

a welder T a Dlumber. 

T E A:..:_51br.
/AM • 

a carpenter 

an example of a "cluster of skills 

This teaming up will be encouraged - but definitely NOT enforced - by the 

C.D.P.A. organising team. However, the aim will always be towards the 

building up of an esprit de corps - a sense of fellowship and shared purpose 

among C.D.P.A.'s trainees. 

6/...
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ADMIN ISTRATION­

1. Board of Trustees. 

.2. The Organising Team (O.T.)' 

1. Board of Trustees: The 	following members will serve on the Board of the 

C.D.P.A., and will be responsible for the general policy and direction of 

the Organisation: 

i. Rev. Fr. Lebamang Sebidl 

ii. Ms Joyce Siwani 

iii. Mr. Vusi Nkumane
 

Iv. Mr. Leonard Mosala
 

11. The Organising Team: The O.T. shall be responsible for the day to day 

affairs 	of the Community Development Projects Association and shall report 

Board on the progress of the Organisation.periodically to the C.D.P.A. 

The O.T. shall consist of the following personnel: 

i. The Co-ordinator : C.D.P.A. 

il. The Student-liaising Officer 

ll. The Organiser of Educational Back-up Systems 

iv. The Treasurer/PRO 

V. The Secretary/Receptionist/Registrar 

BUDGETS
 

C.D.P.A. will only have four full-time personnel, whose monthly salaries will be 

drawn from the Organisation's budget. 

7/... 



ADMINISTRATIVE-BUDGET
 

1) The Co-ordinator : C.D.P.A ................... R1,25Ox12 = R15,000 p.s. 

2) The Student-liaising Officer............. R1,15Ox12 R13,800 p.a. 

3) The Organiser of Educational 
Back-up Systems .................. R...........R,OOx12 = R12,6OO p.a. 

4) The Treasurer/PRO ................. ......... ROOOx12 =R12,OOO P.a. 

5) The Secretary/Receptionist/Registrar ............ .RO,8OOx12 = R09,600 p.a. 

SUB-TOTAL (Salaries) ......... .............. R5,25O12 = R63,OOO p.a. 

6) Stationery and Printing ....................... R2,500 

7) Miscellaneous and General Expenses. ........... R2,OOO 

8) Rental ... ................................ R3500 

9) Transport Allowence .......................... R2,000 

SUB-TOTAL (Office Equipment etc.) ............. R1OjOOO = R1OOOO 

GRAND-TOTAL (Administrative Budget) ;........ R73,OOO-OO p 

Bj.~
 



TRAINING PROGRAMMES BUDGET:
 

.ame of Vocation Number of Trainees Duration i.e 3hrs Tutorial Fees in Consumable Total
 
Per day For 12 mnnths 720hrs at 16.50 p/h Materials
 

720 p.a R 11880.00 R 4860.24 R17 460.24
20
1.BRICKLAYING 


R 11880.00 R 3827.05 R16 427.05
2 PLUMBING 20 720 p.a 


720 p.a R 11880.00 R 9908.95 R22 508.95

3.CARPENTRY 20 


720 p.a R 11880.00 R 13750.27 R26

4.WELDIG 20 


R82 7464.51
TOTAL 


NOTE:
 
PTrices on consumable materials as projected in the table above areat prevailing retail prices,-exqluding the
 

12 % G.S.T.
 

The table also includes:
 

(1) Classes made up of 20 trainees per class.
 
(2) 3 hours training period per day.,
 
(3) Tutorial fees payable at the rate of R16.50 per hour.
 

In addition to the above expenses , C.D.P.A. shall invaribly ,also incur the initableoperational costs viz 

(a) Rentals
 
(2) Running costs (i.e. fuel. stationery, postages and stamps).
 
(3) Allowance for payment of staff.
 
(4) Sundry expenses.
 

http:13750.27
http:11880.00
http:11880.00
http:11880.00
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CONCLUSION 

The Grand Total requested from the United States Agency for International 
Aid (U.S. AID) Is, therefore, R73,OOO-OO -Administration 

+ R82,746-51 - Projects 

GRAND TOTAL ............. R155,746-51 - per annum 

This amount represents an annual subsidy. C.D.P.A. hopes the U.S. AID 
is in a position to commit itself to at least a period of three (3) years so as 
to give this Project a meaningful and reasonable chance of achieving viability. 

This document was prepared by: 

1. Welile Mabaso ...........................
 

2. Welile Khoza ......................
 

3. Kenny Nkwanyana ...................
 

Date: 6th August, 1986 

Place: FUNDA CENTRE 

(Adult Education&Training Resourr.e Centre) 

Telephone : (011) 933-1837 Ext. 252 



KURSUS BLOCKLAYER SIMBOLE 

COURSE BL.C.L..... SYMBOLS 

1 BLOCK WITHOUT PROFILES D 

2 BASIC CORNER D 

3 STOPPED END CORNERS D 

4 STOPPED END CORNER WITH T JUNCTION D 

5 WALL WITH END PIERS D 

6 INTERNAL BLOCK WALLING C 

7 SETTING OUT USING 3:4:5 METHOD D 

8 BUILD IN DOOR FRAME C 

9 BUILD IN WINDOW N/A 

10 ISOLATED PIER D 

11 Z SHAPED WALL N/A 

Simbole A - 80-100% B- 70-79% C - 60-69% 
Symbols D- 50- 59% E- 4-49% F - 30-39% 



KURSUS SIMBOLE 

COURSE LABOURER ASSISTING CARPENTER SYMBOLS 

1 IDENTIFICATION OF TOOLS AND MATERIALS C
 

2 HANDLING AND CARE OF TOOLS AND MATERIALS C
 

3 READ A TAPE MEASURE E
 

4 STACK DIFFERENT MATERIALS D
 

5 ERECT BASIC SCAFFOLDING C
 

6 FIXING AND IDENTIFICATION OF STEEL TYPES, SIZES
 

AND SHAPES E
 

7 GOOD HOUSEKEEPING AND SAFETY D
 

Simbole A - 80-100/ 6 - 70-79% C- 60-69% 
Symbols 0- 50- 59% E- 40-49% F - 30-39% 
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PROPOSAL: African Institute of Art 



THE KHULA UDWEBA OUTREACH PROGRAMME 

Since the establishment of the Funda Arts Centre in Diepkloof, Soweto, the centrehas been inundated with enquiries from children (300), students (200) and adults(40)wishing-to enroll for art activities. The Arts Centre has extremely limitedfacilities and has to serve the needs of almost the entire Soweto communityas well as requests from studerits outside of Soweto. Given the limitedopportunities for properly co-ordinated and adequately funded cultural activities,the Funda Arts Centre and in particular, The African Institute of Art must devisea strategy for the establishment of an extension programme that reaches outinto the community at large, both urban and rural. The community has attemptedto address this problem informally through the formation of clubs. However,these clubs 	receive no effective support. The only possibility for support comesfrom State funds which impose limitations and restrictions upon the kinds ofactivities that may may notor take place, hence undermining the capacity forart to engender social and political awareness and change. There is a need foran independent source of support that recognises the potential that art facilitiescould have in the implementation of creative programmes that encourage a criticalawareness, psychological growth and the eradication of cultural alienation
prevalent amongst black youth. 

During 1985 it was most toheartening witness the widespread spontaneoustransformation of black residential areas through the creation of "parks". Thismanifestation of artistic activity illustrated the potential for urban transformationand renewal made possible by creative activiiv. With some assistance and co­ordination, 	the squalid and 	depressing environment of the typical township couldbe significantly transformed. canArt play a role in the upliftment of depressed
and oppressed communities. 

PiltStuy: 

During 1985, the African Institute of Art conducted a research project in orderto gauge the need and response to training programmes in the visual arts. Variousproblems such as existing resources, the extent of previous experience in arteducation, 	 cultural imposition and responsiveness to the courses provided, wereevaluated. On the basis of this evaluation by Joyce Siwani, it is now possibleto implement a programme that extends its parameters beyond teachers so asto include community workers, localized artists and key people in the community. 

It is envisaged that a 2-3 year programme be implemented involving four distinct 
phases.
 

-Pha : 	 Identification and recruitment of community based personnel
in at least 5 areas. 

fhaigl: 	 Training in and implementation of appropriate programmes
and identifiying material needs. 

_PhaieI: 	 Organization of exhibitions that bring 	 together all participatinggroups and the community at large and provide the opportunity
for community cultural awareness. At this point evaluation 
will take place. 

- 4o:hase	On the basis of evaluation, extension of the prograinme further 
afield. 



A key factor to be borne in mind will be the balancing of the marketing, political 
and educational aspects of the programme, in response to community needs. 

Staffing 

It is envisaged that a co-ordinating team including a team 
teacher-learners and student-learners will participate in 

leader, facilitators 
the project. An 

independent evaluator will also be employed. 

Project Outline: 

The first project will involve participants from Soweto, Alexandra, Tembisa, 
Katlehong and Mamelodi. The teacher-learners will be selected on the basis 
of being able to show a community interest in the project. The teacher-learners 
from these areas will receive guidance from facilitators. If necessary a training 
session for facilitators will be run so as to idenfify and develop black leadership 
and initiative at all levels of the programme. The teacher-learner will be assisted 
in the establishment of localized infrastructures and the acquisition of materials. 
The teacher-learners will receive tuition over a twelve week period during which 
time they will conduct classes in their own community. The facilitators will 
visit the community based projects so as to assist the teacher-learners with any 
problems that may arise. 

On compietion of two 12 week courses an exhibition of the work produced will 
be held at the Funda Centre, Soweto. This will be repeated during the second 
year of the project. An evaluation of the entire project will be undertaken and 
further programmes planned and implemented. 

Over a period of two years, it should be possible to conduct at least four 
programmes. With each programme at least two new areas will be developed 
so that by the end of the year approximately nine community based projects 
will have been developed. 

Wherever possible mural projects will be commisioned once the community art 
project has been firmly established. 

It is also envisaged that the Popular Art History Series will be Implemented and 
applied in the community projects. 

BUDGET (for two years) 

STAE 1 Team Leader R 56 000.00 

4 Facilitators (15,000 ea) R 60 000.00 



Note 1: Materials: 25 Art Kits R 15 000.00 

Exhibitions: (2 Exhibitions) 
Mounting of Artwork R 240.00 

Invitations and Postage R 720.00 

Refreshments R 1 200.00 

Transport R 700.00 

Administration: Telephone R 1 200.00 
Postage R 200.00 

Travel R 3 000.00 

Advertising R 4100.00 

Printed Matter R 300.00 

Final Report: Typing and Printing R 1 000.00 

TOTAL R 139 960.00 

Note 1: ArtKits (Materials sufficient for 50 learners) 

NO ITEM SUPPLIERS' COST 

50 Paintbrushes (No.10) @ R1,05 Academy R 52,50 

40 Boxes Oil pastels (25 per box) @ R3,36 Rolfe's R 134.40 

250 Sheets Sugar paper (25 per box) @ R11.38 Parker Craft R 113,80 

2 Litres Black drawing ink (30 per litre) Penguin R 60.00 

50 Kg Modelling clay @ R7.80 per 25 kg Clay-Plot R 15. ' 

250 Sheets Cartridge paper (90gr,915x640) 
1 per Sphcers R 44.02R1,76 1,000 

50 Pairs Scissors 39c each Epsteins R 19.50 

250 Litre Alkalyn glue Gratus 6 Gratus R 24,50 

12 Tins Tempera Art Powder (200 gm) 
@ RI,50 each Penguin R 18.00 

R 482.32 

GST R 57.88 

TOTAL R 540.20 

Cost per kit R 540.00 
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PROPOSAL: Madimba Institute of African Music
 



MADIMBA 	 INSTITUTE OF AFRICAN MUSIC 

RURAL/URBAN MUSIC EXCHANGE PROGRAM 

Objectives: 

Short-Term: Studying the making and playing of African

Instruments from rural masters for the purpose of holding African
 
music festivals hosting rural musicians: 

Long-Term: . Five years of research and documentation on the 
history, social and economic function and principles of African Music 
that will assist the institute in: 

(a) 	 developing appropriate curricula for alternative music education. 

(b) 	 establishing an African instrument making company for teaching
and producing instruments for Youth Clubs, Churches and schools 
in Soweto. This constitutes one of our fund generating projects 
as well as create employment for rural African music instrument 
masters. 

(c) 	 Helping rural communities establish commerical instrument 
making enterprises as well as programs for cultural expression 
and education. 

Status: 	 This program depends on activities of full-time students. Basic
 
groundwork has already been laid:
 

1. 	 Students have gone through two basic African Instrument making 
workshops held at Funda. 

2. 	 Documentation of some indigenous African music has started 
and student have begun arranging and performing African music. 

As we have students who come directly from rural areas such as 
Vendaland and Xhosaland, basic, for linking with rural areas has been 
established. 

Manoower 	Needs: 

The above developments occured through the tutorial contribution 
of Part-time Tutors and the Project Director. 

Expansion 	 in terms of the growth of full-time students numbers and 
out-reach programs such as the rural music, have created need for 
an extra full-time professional tutor. The employment of this person
will take possible the Ca-ordination of Rural program and research 
at a more professional level (in addition to students v'esearch). 

Other employees are: The Transport Manager 

Instrument Making and Playing Master 
(10 of them) 

0C 



The latter's employment will be limited to the period of activities 
in designated areas. 

Impact of proqam; 

Besides the African music festival which hosts performers from all 
areas of workshops, the following activities will follow: 

1. 	 Street music for high population areas of Soweto, mixing mocern 
and Indigenous music. 

2. 	 Setting up of African Instrument making and playing workshops 
for Soweto Youth managed and conducted by our ten full-time 
students under the supervision of the Co-ordinating tutor. 

3. 	 Launching of a nationwide series of African music festivals 
for promoting latent rural based resources. 

4. 	 Stimulating of instrument making industry and creating 
opportunities for cultural expressions through a potential marked 
based in both urban and rural areas. 

From our full-time tutors and students qualifying such an activity
(10 students), the success of this venture will involve two hundred 
(200) people in Soweto alone, plus about (20x5) one hundred or more 
base in rural areas including teachers, church and youth club leaders 
and children. 

SCHEMATIC REPRESENTATION OF THE RURAL MUSIC PROGRAM (PHASE I) 

Rural program 	 10 Full-time Students -J1.ban program 

10 Aricn msic estval10 Workshops run by Students 
mastersrural areasin 5 r of African I1 Involving 200 youth in 10J Music - Centres 

5mWorkshop areas 	 Minimum of 10 

Involving a minimum of 	 performing youth groups
20 students plus two 
master musicians 

Second African Music 
festival of urban 
programs 



Schedule 	 This program begins in MArch every year for six weeks; preceded
by two months preparations done within the full-time program.
For the proposed first time, preparatory work has already been 
covered.
 

The nation-wide series of performances is envisaged to cover pla­
ces from Bloemfontein, Cape Town, Port Elizabeth, Durban,
Lesotho, Swaziland, BoVenda, BoPedl and Mafikeng. 

Fn.dijng 	 Madimba relies mainly on private sector and foreign government
agencies for funds. Although studets fees and other income Is 
received annually, it can only cater for minor cost areas. 

It remains the altimate objective of the Institute to be self­
supporting to a large degree by using project resources like the 
African instrument making program, music record productions,
festivals and other fund generating programs at its desposal. 



BUDGET PROJECTIONS FOR 1937-1990
 

Employment costs: 87-8 8 89-.90. Totals 

Project Director 
Co-ordinating tutor 
Rural Master Instructors 
Transport person 

24 643 
22 305 
10000 
1 000 

28 992 
26 241 
11 765 
1176 

34 108 
30 872 
13 841 
1 384 

87 743 
79 418 
35 606 
3560 

57948 68174 80205 206 327 

Program costs: 

Rent 
Students' expenses (boarding and 
lodging plus allowance for 10) 
Hiring of performance venues 
Travel (120 petrol x 5 places x 4 trips) 
Publicity 
Stationary 
Printing and postage 
Telephone 
Sundries 
Travel for Nation wide series 
of African music festivals 

6 370 

8 000 
1 000 
2 400 
600 
960 

1 500 
1 200 
1 000 

2 000 

7494 

9412 
1176' 
2 824 
706 

1 129 
1 765 
1 '412 
1176 

353 

8 816 

11 073 
1 384 
3.322 

831 
1328 
"2 076 

1 661 
1 384 

2 L768 

22 680 

28485 
3 560 
8 546 
2 137 
3417 
5 341 
4 273 
3 560 

7 121 

2030 24 34 643 89 120 

Capital costs: 

Minibus 
Instrument making kits for 10 
Research and documentation 
software ( field recorders etc.) 
Mixing console and speakers for 
public performances 
Set of 4 Lumko-type Marimbas 
Mini recording studio equipment 
-duplicator 
- multi-track recorder 
- recording mixer 

27 000 
1 500 

2 296 

10 000 
9 000 

-

-

49 796 

-

-

1,000 

-

10000 

-000 

11 000 

1 000 

-

50 000 ' 

101 000 

27 000 
1 500 

4 296 

10 000 
9 000 

10 000 
50 000 
50 000 

I1 7 

Total for 1987-'88 132 774 

Total for 1988-189 108 621 

Total for 1988-190 215 848 

GRAND TOTAL FOR 1987-'90 '457 243 
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PROPOSAL: Soylkwa Institute of African Theater 



S ORIWA
 
INSTITUTE OF AFRICAN THEATRE
 

SAcUCUMP.0. M 359. i.)W. 1M4 

1. ORIGIN AND FOCUS: 

Theatre, a registered Section 21 Company 	not
Soylkwa Institute of African 

YOUTH ASSOCIATION In 1978 
for gain, was established by the CREATIVE 

In honour of the Nigerian playwright, Wole Soyinka. Over the 
and named 

last few years there has been a tremendous amount of black groups persuing 

the growth of cultural resistance within 	 South Africa. However, there is 

ior promoting and developing the 
still a great lack of f;-cilitles and venues 

variety of the arts, and dramatic performances within South Africa. Thus 

of promoting the development
the Institute was established with the aim 

by producing plays,
of a theatre culture in the urban and 	 rural areas 

performances, publications and by running dramatic arts education projects. 

The Institutte believes in positive art, theatre of purpose, communal theatre, 

theatre of survival and liberation and lndgenous African theatre that Isoriginal 

uplifting and motivating the interests of the 
and relevant. It also aims 	 at 

arts and provide professional dramatists with 
black youth in dramatic 

opportunities in all aspects of theatre. 

2. PRESENT SCOPE OF A.TIVII1ES: 

2.1 Drama Diploma Courses: 

Drama Diploma Course. The course
The Institute runs a two-year 

ecause it is intended to let students learn drama
is production-oriented 

through an informal practical exploration of relevant academic material. 

The course is also intended 	to familiarise students with African Theatre 

its historical development and its functionalism in the South African 
-

Classes are run by parttime tutors who specialise
contemporary setting. 

AND DIRECTING; MOVEMENT;
in IMPROVISATION ON ACTING 

LIGHTING; SCENOGRAPHY; MIME;
STAGE MANAGEMENT AND 

SPEECH AND THEATRE HISTORY; THE NOTION OF AFRICAN 

THEATRE; etc. 
2/ ...... 

LntI!IZ[[. W SoiA MKMVA.SALLT mwa4DI.Ri4m 
L)IUMStII NLU.0114A. W I1S WrlSW. K UM LrAt1.1. APIS 

Hon.orary Patro, UM WVIWA 



-2­

2.2 Dramatisation Pronam of Training Trainers: 

In collaboration with the Centre for Continuing Education and 

the Wits School of Dramatic Arts, the Institute runs an outreach 

drama programme focused on developing the leadership and 

training skills of teachers or leaders of youth clubs, church guilds, 

public schools and drama schools. 

2.3 Rural Theatre Project: 

In persuing the objectives of promoting and developing a theatre 

culture in the rural areas, the Institute sends art full-time diploma 

students to run theatre workshops in the rural areas. Productions 

that result from the workshops are performed in the areas where 

workshops are conducted, thus promoting a performance culture 

within the rural communities. 

The emphasis of this project is not only on promoting a 

performance culture, it is also aimed at providing a forum for 

discussing issues that confronts the rural communities. It provides 

literacy training through drama, health education through drama, 

theatre in education, drama therapies in hospitals, rehabilitation 

centres, prison, etc. 

In addition to the workshops, the Institute has a Mobile Theatre 

Unit that performs and hold seminars and discussions around 

the performance in the rural areas. 

3. OTHER ACTIVITIES: 

3.1 African Theatre Festival: 

The Institute holds an African Theatre Festival of plays developed 

in the rural areas. Through the festival, plays written in the 

African languages are promoted. 

3.2 Publications: 

rhe Institute Intends to publish playscripts and an annual theatre 

eport. The report would focus on the historical analysis of the 

3/ ..........
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trends of theatre inside and outside South Africa, thus 
famillarising drama students and the community with drama 

as a universal language of communication. 

3.3 Theatre Productions: 

To promote a performance culture, the Institute has produced 

and presented the following productions: 

1978 "EGOLI - City of Gold" by Matsemela Manaka 

1979 "IMBUMBA" by Matsemela Manaka 

1980 "SHAKA" an excerpt from "Ogun Abbibiman" by 
Wole Soyinka. 

1981 "VUKA" by Mastemela Manaka 

1982 "PULA" by Matsemela Manaka 
1984 "CHILDREN OF ASAZI" by Matsemela Manaka 

1984 "DARK VOICES RING" by Zakes Mda 

1984 "DEAD END" by Zakes Mda 

1984 "THE EVE" by Jerry Raletebele 

1984 A musical show by "CALABASH" from Swaziland 

1985 "THE TRIALS OF BROTHER JERO" by Wole Soyink.; 
1985 An African Theatre Festival of plays developed in the 

Rural 	Areas: 

"AMAKHE-MHLABA" developed by Kenneth Nkwanyana 
in Swaziland 
"BHAMBATHA" developed by All Khangela Hlongwane 
in Driefontein, and 
"CHAKA" directed by WValter Chakela In Mafikeng 

4. 	 BOARD OF DIRECTORS: 

Makhulu Ledwaba - President of the Ccawasa - Commerical Catering 

Allied Workers Union of South Africa. 

Mabuse Letlhage - Soweto School Master. 

Rapitse Montsho - Theologian and Film-Maker. 

Papisho Mphahlele - Customer Service Engineer. 

Solly Sephadi - Soweto Businessman. 

Matsemela Manaka - Playwright (Project Director). 

Jerry 	Raletebele - Playwright (Co-ordinating Director). 

4/...........
 



Funds are raised through donations, grants, membership fees, subscription 

fees, performances, etc. Having reali.ed the funding difficulties, the Institute 

has devised a patronage scheme. Individuals with an interest in dramatic 

arts have been asked to become patrons of the Institute by donating an amount 

of R100.O0. 

6. ACKNOWLEDGEMENTS: 

. nsors: 	 The American Consulate General (Human Rights Grant) 

The French Cultural Attache 

Action for World Solidarity - West German 

Centre for Continuing Education 

The German Cultural Attache 
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SOYIKWA RURAL THEA TRE PROJECT
 

pays r: 
'Funda

'Centre"-., 
The Soyikwa Institute 'of
 
African Theatre will
 

(present an African Thea­
tire Festival of.plays to­
night and tonurrow at
 
Funda Centre in Dleploof.
 
. The plays were.deve­
loped in rural areas. ,.. ."
 

The plays are "Bham­
batha" conceived in Drie­
fontein and directed bv-

All Illongwane; "Enak­
hemhlaba" which was
 
planned in Swaziland and
 
is directed by Kenneth
 

-Nkwanyane; "Chaka? ­
developed in Mafikeng
 
and directed by. Walter
 
Chakela and !"Vuka", a
 

-Soyikwa. Students Pro­
duction written by. Mat­

, semela Manaka.
 
, Bhambatha and
 

"Yuka" will be staged to­
.night at 7pm whij trn.
 

-morrow belween noon w
 
"and 6 -m. 'Bhambatha",
 
"'C1a}","Emakhemhla.
 
"b.":modern dance and
 
music will be presented.
 

, ' Admission fee on both 
days is R3. For-reserva­

it(ions and further infor­
mation, telephone (011) .'A scene from "Bhambtha"developed by Ali Hlongwane in Driefontein. 
933.3279 or.(011) 933-3616. 

The Star FridayAugust 30'1985 

............ estiv!
: 

4 I,.La. • TIESowa Institute of African Art wW be old 

r-. , . . .in :_. .,Lug an ,African Theatre Festival"of play. devel­
. <w,. ,, oped In'te rural areas at Fund& Centre,.Soweto, 

from August 28 to August 31. . . - - i-X'..- "4 
Institute conducted rural theatre workshops

It •Drlefonteln, Swaziland and Mafikeng., "' . 
" - These workshops were run by Soytkwa's full.time 

'..Te 

' '~~~~~~~drama'itudents.',.-.7.7. . ".." ..--. ' :. . 

Mr Jerry Raletebele, of Funds, sald.,' The main 
purpoe.of the festival s to evaluate'our rural 
theatre workshop and establish on urban and rural 

eperformance culture." .. • ':.
Kenneth Nkwonyana and Job Kubatsl in "'Vuka", a 
Soyikwa students' production written by Matemela . , , . ,'... ',Manaka. ii 

http:purpoe.of


(From left) Jerry Raletebele the co-ordinatorof the rurai theatre project with Kenneth 
Nk-wanyana, Ali Hlongwane and Walter Chakela during an open discussion about the plays 
developed in the rural areas. 

A scene from "Emakhemhlaba"developed by Kenneth Nkneanyana in Swaziland. 



A scene from "Emakhemhlaba" developed by Kenneth Nkwanyana in Swaziland. 
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A scene from "Chaka~developed by Walter Choke Ia in Afafikeng 



SOYKWA RURAL THEATRE PROJECT 
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A scene from "Chaka" developed by Walter Chakela in ,\ofikeng 
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Employment Cost 37,18 3819 .. 1 Q. 'r -, .:-

Salaries: Project Director 20 700 23 305 27 373 7, .380 

Project Co-ordinator 18 000 20 700" 23 305 52 305 

Benefits (16?5) 6 192 7 120 3 138- 21 500 

44 892 51 625 59 368 155 385 

Contribution !o Shared Cost (Funda Centre) 

Secretarial 8 Account'ng Serv. 2 400 2 760 3 174 8 334 

Cleaning 1 091 1 255 1 443 3 789 

Gardening 265 305 ., 351 .921 

Insurance 1 200 1 380 1 587 4 167 

Security 707 813 935 2 455 

Utilities 707 813 935 2 455 

6 370 7 326 r8 425 22 121 

The Rural Theatre Project 

Part-time Tutor x 2 5 760 6 624 7 618 20 002 

Allowance for participants x 15 9 000 10 330 11 903 31 253 

Travel 4 800 5 520 6 348 16 668 

"nnd and accommodation 3 600 4 140 4 761 12 501 

Hiring venues for performance 1 200 1 380 1 587 4 167 

Publicity for rural performance 1 800 2 070 2 381 6 251 

Venues for African Theatre Festival 300 345 396 1 041 

Publicity for the Theatre Fest. 600 690 794 2 084 

Printing and Postage 3 000 3 450 3 968 10 418 

Stationery 1 200 1 380 1 587 4 167 

Telephone 1 200 1 380 1 587 4 167 

Bank Charges 400 460 529 1 389 

Sundries 1 000 1 150 1 323 3 473 

33 860 38 939 44 782 117 581 

Caloita I Costs 

16 Seater Minibus 27 000 ------ 27 000 

112 122 97 890 112 575 .322 587TOTALS 



ATrACHENT 13
 

PROPOSAL: Part-Time University Students Association
 



PATUSA
 
STUDENTS ASSOCIATIONPART 	TIME UNIVERSITY 

SP.O. BOX 346 ORLANDO 1804
 

TELEPHONE 933-1828
 

A SYNOPSIS OF PATUSA
 

PATUSA stands for Part Time University Students 
Association.,
 

PATUSA was established in January 1982 with the fnllnwina aims
 

and objects:
 

(a) 	 To establish study centres and study 
groups for the part time
 

university, high school and secondary school 
students lacking
 

such facilities.
 

To establish local students co-ordinating 
committee to
 

(b) 

co-ordinate the studies of the local students.
 

symposiums on topics
(c) 	To periodically hold seminars and 


pertaining to the syllabi.
 

To provide secondary and high school students 
with supplementary


(d) 

enrichment programmes of education.
 

To encourage adult literacy and help wipe 
out adult illiteracy.


(e) 


Funda Centre and
 
PATUSA started functioning effectively in 1984 

at 


Ipelegeng Community Centre conducting both University 
Tutorials and
 

these centres respectively.
Matric Classes at 


PATUSA is a non-governmental 	body operating independently 
under
 

provide the best and
 
non-formal educational programmes adjusted to 


as instil national
 
most suitable education to our people so 

to 


self-confidence leading to national advancement 
and national
 

independence.
 

Funda Centre where it is conducting the
 
PATUSA is now based at 


following projects:
 

(1) 	 University Tutorials for part time university 
students held­

during the week.
 

Adult Education Classes for matric adult students. These
(2) 

classes are held in the evenings between 5,5Opm and 8,10pm
 

Monday to Friday.
 

(3) 	 Saturday Supplementary Enrichment Classes 
for the matric
 

students otherwise attending classes during the 
week.
 

(4) 	 PATUSA is now planning to establish Students 
Study Groups
 

(a), (b), (c) and (d).
in accordance with aims 




Project No.4 is to be established in conjuction and co-operation
 
with students and their representative councils and student bodies.
 
It is intended that these study groups shall operate after school
 
in the respective school premises.
 

Each study group per subject shall have THREE students-leaders
 
chosen by the students of that subject relative to marks obtained
 
in the classroom and general class progress. These three students
 
will then be trained to use the study material that shall be made
 
available. Students members shall be offered this study guide
 
material free of charge.
 

Periodically PATUSA Senior Teachers and Tutors will visit to monitor
 
and guide study groups proceedings.
 

Finally with regatd to preparing for and writing examinations, in
 
the event of circumstances beyond students' control resulting in
 
changing of examinations' date, PATUSA will always make itself
 
available to assist students accordingly as shall be requested by
 
the students concerned.
 

ADDENDA:
 

The meaning of Supplementary Enrichment Education for Matric students:
 

By "Enrichment" it is meant:
 

(1) 	 Teaching pupils methods and skills of studying 'and examination
 
writing to an extent of developing self-confidence in learning.
 

(11) 	 Dealing with various aspects of their syllabus in depth parti­
cularly those in which they experience problems of understanding.
 

1il) 	 Providing pupils wibh'iextra study material in each specific
 
subject-with the purpose of encouraging students to be well read.
 

(IV) 	 Inviting experts to discuss interesting relevant educational 
topics aimed at introducing pupils to the university curriculuma. 

(V) 	To hold career's workshop.
 

For further information be free to contact us at Funda Centre
 

FUNDA CENTRE IS SITUATED
 
IN ZONE 6 DIEPKLOOF
 

NEAR BARAGWANATH NURSES HOME
 
OPPOSITE LESEDI CLINIC
 

AND
 
ST. JOHN EYE HOSPITAL
 
IN POTCHEFSTROOM ROAD.
 



PATUSA
 
PART TIME UNIVERSITY STUI)ENTS ASSOCIATION 

8 P.O.BOX 346 ORLANI)O 1804 
TELEPHONE 933-1828 

vear sir/m~acam 

On behalf of tne Part Time University Students Association, I 
am uriting to Aesk uhet~her you would consider supporting finan­
cia)ly some of our projects. We are dedicated to furthering
th(- educational aspirations of the African people in the
 
follcing projects:
 

(1) Part time univereiry ctu entc tztorials. 

Educaticn Couorsts,
(2) A. u2!t j1 ,'*'i

(3) Extr'a -lasze:., for the m:attic putuils. 

(4: .n-foz .... educationai .ecturps to rhe puolic. 

HerEin cn.losGsd is cur r.rochore whicn sum.arlses the history
of PATU-A, i:s belicfs, oims an,: objects and all tha other 
relevant informatior:. 

PROJECTS
 

A.l. iVNVERSTTY TUITORIALO 

Under this project we have regiscered 220 students nnd 
w. have employed 17 tutors. Tzitlioni s C*ffered in die cou-sen 
eppcaring on the ti'r.L table annexere H herein enclosled. 

Facilities at Funds Centre are also made available to 
These students to hold at.oup diecusione. Seininarz ara 
scheduled to be held from July to September of each year. 

To run this pro.ect eftectively we necc6 a maximu64.m suitT of 
-bout R3c 60,0G at constant prices broken up as 
follows: 

P14 960,00 - Tutors Paymantc. 

R 4 200,00 - Co-ordinatcrs Con.tribution. 

Rj15 . - Running costs. 

R24 5C0,00 - Annua] Totel.. 

For furtheL Cetails see anneymure P. 

Committee Trustees: 

Director: Vus Nkurnane, General Secretary: Khanya Mazibuko;
 
General Co-ordinator: Thakane Mbatha:
 
Others: Dimakatso Morake, Bongi Mbill, Lulama Vatsha, Lucky Moekersi, Prof. Benjamin L. Bob Leshoal

Dr. Paer,A.T. IMeW T- - . W Ktle- d -A LA,':.' Vm-., 



B.I. ADULT MATRICULATION
 

To promote adult literacy we also conduct adult matric
 
classes every evenings between Monday and Friday at
 
17H50 to 20H10. In 1986 95 students registered under
 
this project 13 teachers are engaged in this project
 
teaching is done on the following subjects:
 

Tswana, Geography, Business Economics, Biology,

History, Economics, Physical science, Mathematics.
 
Afrikaans, Zulu, English and Accounting.
 

These classes are held at Funda Centre.
 

To run this project effectively we need a maximum sum of
 
about R113 300,00 at constant-prices broken down as
 
follows;
 

R93 600,00 -. Teachers salaries.
 

R 4 200,00 - Co-ordinators Contribution. 

RS 500,00 - Running Costs. 

RI13 300,00 - Annual Total. 

C.I. SUPPLEMENTARY ENRICHMENT MATXIC CLASSES
 

See the brochure for the meaning of " Supplementary
 
Enrichment".
 

Deacuse of the school unrests in 2985 this project used
 
to be held on Saturdays at Funda Centre was suspendeJ jr,

1966 until conditions were conducive to its implementation.

We have since decided to take it to schools' premises so
 
as to cater for a large audience. The last session of
 
1986 Is intended Lo be an experimental period of this
 
project.
 

Our in:cnded target is 15 schools out of EQ in Soweto
 
and at the least 1 500 students. each student would be
 
charged RIO per subject e year for not more than four
 
subjects per student. Costs expected here may be about
 
R169 100 broken down as rollows;
 

R129 600,00 135 Tutors Payments.
 

R 24 00,00 - 15 Co-ordinators. 

R 15 500,00 - Running costn. 

R169 300,00 - Annual Total. 

SEE ANNEXURE F FOR DETAILS.
 

D. 1. NON FORMAL EDUCATIONAL LECTURES ON AFRICAN STUDIES.
 

To keep the general public informed, non formal educational
 
lectures are intended to be given to the public. About 85
 
people have shown intercest. each one is expected to pay

R5,00 registraticn fee. Lecturers shall be paid honoro­
riams at about R50,00 a lecture once a week for a period
 
of 8 months.
 

J PATUSA 

10' 



FOR FURTHER DETAILS SEE ANNEXURE F.
 

OUR NEEDS
 

The entire project would involve expenditures in the sum of
 
R318 560,00 in 1986. See the budget hereto attached for 1987
 
and 1988. Our expected actual income in 1986 is R129 175,00
 
See annexure E. The budget summarises and tabulates all our
 
need and problems and our own efforts of generating funds.
 

We are a non-profit making organisation and therefore need some
 
sponsorship with most of our projects.
 

We hope that our request shall be looked at favourably by you.
 

We look forward to hear from you.
 

Yours sincerely
 

Vusi Nkumane
 
DIRECTOR
 

/ 

PATUSA'S Account number is:
 

Part Time University Students Association - 00-337-936-1
 
Standard Bank of South Africa Diepkloof JOHANNESBURG.
 

_PATUSA
 



PART TIME UNIVERSITY STUDENTS ASSOCIATION 
REVISED 1986 BUDGET 

ACTUAL INCOME 
(Between December 1985 & June 1986) 

R ,C R, 
62 724,52 

Brought Forward 
Students' Fees 
American Embassy Human Rights Fund 
Candian Embassy 
SACC Development Fund 

429,73 
40 737,87 
9 806,92 
8 000,00 
3 750,00 

ACTUAL EXPENDITURE 
(Between December 1985 & June 1986) 60 920,29 

SURPLUS 1 804,23 

AE. 88 students @Ri50 per subject 
per year for 271 subjects 

Total amount paid by June 1986 

Total amount due 

40 650,00 

23 730,00 

16 920,00 

12 teachers @ R13,33 per hour 
for 540 hours 

Total salaries paid before June 1986 

Total salaries due / SHORTFALL* 

86 378,40 

25 208,45 

61 169,95 

UT. 205 students @ R50 per year (paid up) 

17 tutorse R22 per course for 33 

courses for a total of 40 hours 

Total payments paid by June 1986 

Total payments due / 

10 250,00 

SHORTFALL** 

29 040,00 

5 031,70 

24 008,30 

BXPECTED INCOME 65 710,00 

SACC contribution (assured) 
U.S. Embassy Human Rights Fund (uncertain, 
AE. total amount due (students' fees) 

15 000,00 
23 790,001 
16 920,00 

Expected) 

TOTAL 

TOTAL 

NET 

SHORTFALL*+** 

INCOME 

SHORTFALL 

85 178,25 

65 710i00 

19 468,25 

I. Based on previous grant. 

/--­


