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UGANDA FOOD PRODUCTION SUIPORT
FROJECT FAPER AMENDMENT
{61°7-01022)

1. Summary and Retionnle

The Food Production Support Project (FPSP) wan due to terminate on September
30, 1986, Because the Misoion personnel and technicnl advisors were evacuated
for a period of eight month Tollowing the July 27, 1985 coup-d'etat, ihe
project was extended one year to accommodate outstanding procurement actions,
extend the credit advisor and to provide additional time for a participant
trainee to completc his training. Overall, considering the circumstance under
which the project was implemented, it made substantial progreos towards the
project objectives, goal and purpose. The mid-turn evaluation in April 1984
found that: "Despite some difficulties, this project should stand as an
excellent example of quick, effective response to development needs..." In
February 1986, following discussionoc between AID/W (AFR/EA and AFR/PD),
USAID/Kampala and the Government of Uganda, it was concluded that Uganda's
priority needs at this time, were centered on resettlement and

rehabilitation. Therefore, it was necessary to tailor assistance as much as
possible to the near-term Ugandan effort to resettle people and rehabilitate
the economy. It was recognized that it would take considerable time to meet
these needs through new projects and programs. The FPS project was in place,
the institutions, agencies and personnel involved were experienced in the
implementation procedures, The local conditions and environment were much the
same as they were when the project was first initiated in 1981, Therefore, it
was decided to provide $3.0 million additional funds for FPS and essentially
have the project continue doing what it had been doing for the past five
years, To accomodate this, the PACD has been extended an additional year to
September 30, 1988,

The project goal and purposes remain the same. However, the project
activities and emphasis have changed somewhat to adjust to the current
situation. Because of the urgency to deliver agricultural inputs, the
emphasis now, is even more on commodity delivery than institution building.

In some areas the cooperative structure does not exist because of the
hostilities in these areas. Therefore, it will be necessary in such areas to
utilize other organizations for distribution of the agricultural inputs to the
farmer. The Ministry of Cooperatives and Marketing (MCM) is still responsible
for the overall delivery system. Now, especially in areas that have been war
damaged, input delivery systems other than cooperatives are needed,.

Another activity not planned for in the original project paper but included in
this amendment, is assistance to the rehabilitation of rural water and
sanitation systems in the Luwero Triangle. This was previously a densely
populated area, and just about completely devastated during the hostilities.
Now the people are moving back into the area. At the urgent request of the
GOU, UNICEF developed an emergency plan to rehabilitate the water and
sanitation systems. This was an opportunity to respond quickly to an
emergency need and the Mission along with Sweden and Australia agreed to
finance the activity. This Project Paper amendment makes provisions for
financing $600,000 of materials and equipment, to be purchased by UNICEF, to
rehabilitate and construct rural water and sanitation systems.
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Excoptl no noted sbove, thin nmendmont will financo esnontianlly the oume
commoditien und netivitics un previounly provided for. §$1.6 million 4o
hudgoted for nteel nnd implemont proceonning equipmenti for the manufacture of
hoes, pangun nnd other agricultural implements and a limited quantitiy of
finished hoen and pangus, $560,000 is budgeted for seedn, primarily muize,
0il peede and vegeinble secdn, $400,000 will be uped to finance oquipment and
materials for the rurul water and sanitation vystems ($200.000 wan recentily
provided from unullncated funds remaining in the Project). $20,000 ip
allocated for miocelluncous items and $192,000 for contingencics, The
amendment will provide for 28 person months of technical assistance for the
on-going credit component, budged at $228,000.

This umendment document discloses in more detail some of the project
background, the modification in the delivery system, the inclusion of the
water and sanitation syztems and the current implementation procedures. Since
it is essentially a continuation of the same activities and the overall
pituation today is very similar to that when the project was first developed,
no attempt is made in this amendment to prepare new project analyses. The
only exception to the above statement is that analyses that may pertain to the
water and sanitation system. In this situation, AID is contributing less
than 30 percert of the total activity cost and the funds will be co-mingled
with those of other donors with the procurement being made by UNICEF.
Therefore, the Mission is relying on UNICEF to apply its policies and
procedures to the analysis.

II. Background and Statement of Problem

The Food Production Support Project is an outgrowth of a $3 million 1979 CIP
grant to Uganda, The project goal is to rehabilitate the agriculture sector
8o that farmers may increase both proauction and income. To accomplish.this
goal, the project has two purposes: (a) to supply small farmers with farm
implements and other inputs; snd (b) to rehabilitate the cooperative movement
so that it can resume essentizcl services in support of the small farmer.

The initial funding of the FPSP was $5 million over a three year period for
commodities (69%), technical assistance {19.5%), and training (11.5%). The
project was originally designed to provide agriculture related commodities,
with some technical assistance support, to the cooperat’.ve movement (including
training) and to improve the delivery of commodities and services to farmers
by the cooperative movement. The TA was deliberately limited in numbers and
scope at the PP design stage for security reasons,

A $1.3 million Cooperative Agreement between AID and Agricultural Cooperative
Development International (ACDI) was signed on May 18, 1982, to provide 49
person months (pm) of technical assistance and training services, The
agreement called for one long-term cooperative management advisor (18 pm) and
seven short-term consultants (31 pm).

In August 1982, project funding was increased by $4 million, most of which
(77%) was for additional agricultural commodities. Training was increased by
37 pm and technical assistance services by 18 pm, including an extension of
the resident long-term management and banking credit advisors by 12 and 6
months, respectively.

~N
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In April 196335, the ACD] agreomont wao apgnin amended to accommednte the
decivion Lo inercane ihe number of long term advisors from one to four, nnd to
change the type snd mix of phort term advinors. Accordingly, the agrecmont
amondmenti increaned technical advinory services in the project from 49 to 115
pm.

Due to slow commodiiy procurement (nlmosi 85% of whai was budgeied for
commodities wap uncommiited), the PACD wap exieonded on February 27, 1984, for
onc year to September 30, 1985. The tours of the four long-term advisors were
also extended one more year to help improve the planning for commodity
delivery to the target population and to achieve a wider impact of the
technical ussistance and training on the cooperative movement. An additional
31 pm of consultunt services of the type previously provided were added., New
advisory services were provided in the areas of truck fleet maintenance,
planning, primary cooperative society training, other general consultancy
services, and o study of the cooperative structure, . Therefore, in March
1984, the ACDI agreement was amended again, primarily to increase the amount
of technical assistance from 115 to 205 pm.

A table depicting all the changes made to the ACDI technical assistance
agreement can be found as Attachment A.

On May 28, 1985, the LOP was extended for & second time (for 11 months to
August 31, 1986) to (a) extend the credit advisor; (b) extend the ACDI
Cooperative Agreement; (c) provide enough time to procure a second tranche of
11,000 bicycles; and (d) provide additional time for one participant trainee
to complete a doctorate degree.

On July 27, 1985, a coup-d'etet led to a change in the government of Ugenda.
As a result of the insecurity created by this event, USAID's staff as well as
the project's entire technical assistance staff were evacuated from Uganda,
Minimal Mission activities were carried out by a skeleton USAID staff through
January 1986. Between the July coup and the end of the year, B MT of urgently
needed vegetable seeds were delivered to UCCU. Some of the 11,000 bicycles en
route to Uganda were held in Kenya. All other project procurement actions
were either suspended or canceled,

On January 26, 1986, a civil war brought another government to power.

Security returned almost immediately to the country and USAID resumed full
operation shortly thereafter., 1In March, the remaining bicycles in Kenya were
delivered to UCCU. To address the resettlement and rehabilitation problems as
well as make up for the almost eight montis that the project was inactive, the
project completion date was extended one more year, to September 30, 1987 (see
the April 24, 1986 action memorandum appruved by the USAID Director). A
revised financial plan was &lso approved, reallocating the remaining
contingency and inflation monies ($800,000) to commodities.

USAID, in consultation with AID/W and REDSO, developed a revised program
approach in January (see Kampala 660, State 62924, State 44547, and Kampala
1370) for assistance to Uganda to be consistent with the country's current
priority needs centered on resettlement and rehabilitation. Many people who
had been displaced from their homes for years are now returning with little or
no resources, The areas affected and the people's needs are urgent.

Emergency relief efforts have already been launched by the GOU and donors.
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The overnl]l program plan developed by the Miesion hun priority for U.S.
nunintunce to vupply commoditics to farmern identified in the GOU'n Fmergonoy
Ronettlement and Rehubilitation Progrum., Except for assintance in
sgriculiural pevcarch, the GOU han expressed leps interent in technicnl
snpistance and inatitution building in the short to medium term. The Food
Production Sup; srt Project has been identified as un appropriate avenue for
importing urgently necded ugricultural inputs for medium term needas in the war
danaged , high priority resettlement and rehabilitation arous,

111. Detailed Project Description

A, Gonl and Purpose

This PP amendment does not change the original project goal and purpose. The
goal of the project continues to be to rehabilitate the agricultural sector in
Uganda so that small farmers can increase agricultural production and their
incomes through more productive employment. The purpose of the project
continues to be 1) to increase agricultural production, especially food
production, by supplying Uganda's small farmers with farm implements and other
inputs and 2) to rehabilitate the cooperative movement so that it can resume
essential services in support of small farmers., The situation in Uganda is
similar to when the FPS project began in 1981, The country is again
recovering from a period of insecurity and war which has led to an acute
shortage of both foreign exchange and farm production inputs.

However, this amendment does involve a change in emphasis in that its primary
focus is the achievement of the first purpose listed above, the supply of
agricultural inputs. This is justified on two counts. First, the Uganda
Central Cooperative Union (UCCU) has now become more efficient in distributing
commodities, particularly as a result of the technical assistance and training
provided by this project. Second, in the short to medium term, toth the GOU
and USAID believe that commodity supply should take precedence over
institution building. Thus, in the current and future implement:tion” of this
project, greater emphasis will be placed on supplying small farmers with farm
implements and other inputs through various suppliers to support increased
agricultural production,

B. Emergency Water Supply and Sanitation Component

One reason for this PP amendment is to include an emergency water supply and
sanitation component. While this component fits within a broad interpretation
of the project goal or purpose, it is a new project activity and is not a
carry-cver from the original project activities. During the period of
hostilities 1983-84 the Luwero Triangle (Luwero, Mubende and Mpigi districts)
was almost completely devastated. The infrastructure was destroyed, public
buildings damaged and looted, the population moved, relocated and thousands
killed. Today it is a safe area and many thousands are finding their way home
to the area. The new government has specifically invited donor agencies to
propose emergency projects where they can best help the returning people.
UNICEF, because of its unique ability to provide new borehole drilling
equipment, was requested to join the emergency program in the area of
essential rursl water supply and sanitation facilities. In March 1986, UNICEF
formulated an action plan and identified & project area that runs
approximately 50 Km. north and south of Luwero town along the Bombo road.
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Th:n aren wnn the worst hit by the militury oporation and traditionnlly the
mon'. donnely populnied aren of the triungle. The plmn includen, smong other
thingn, inotalling %75 new borvholen, rehabilitating 30 exinting boreholes,
protecting 40 eprings, providing sanitation facilitien und entablinhing a nolf
sustaining, community based handpump maintonunce system. The total program
wap cooted out to be §2,1 million, UNICEF, in turn requested funding from
other donors. Sweden reasponded with $1,0 million, Ausntralia furniched $.3
milliopr and the GOU iw providing equivalent to $.2 million. 1n view of the
puidance given in State 62924 (Ugunda Program Guidance) and in an attempt to
be responoive to tho GOU reseitlement and rehabilitation efforts, the Mission
recided to utilize the existing Food Production Support Project as the vehicle
to provide emergency asmistance. On May 9, 1986 the Mission concluded
negotiations and executed a grant with UNICEF to provide $200,000 of a planned
$600,000 towards Tinancing & portion of the foreign exchange requirement of
the emergency rural water supply and sanitation project. The $200,000 wus
provided from remaining funds in the FPSP project and the additional $400,000
was to be provided when and if funds were available, $400,000 are budgeted
irom the $3.0 million provided by this project paper amendment. (Copies of
the UNICEF Program description are available in USAID/Kampala and
REDSO/Nairobi).

C. Inputs

1, Comrmodities

The commodity component of this project amendment will provide steel for
manufacturing agricultural implements, finished agricultural implements,
processing equipment for manufacturing agricultural implements, seeds, water
system materials and equipment, and other miscellaneous agricultural inputs,
This amendment will provide $2,580,000 for direct procurement by private
sector manufacturers, the Ministry of Cooperatives and Marketing, and UNICEF
(for the Rural Water and Sanitation Program discussed above), Over 86 percent
of the $3 million provided by the amendment is allocated to commodity
procurement.

In particular, the need for farm productive inputs is especially critical in
areas that have been disturbed by the past guerrilla war and the recent civil
war. As a result the GOU wants most donor agricultural commodity assistance
to be directed towards farmers in these areas. They are also interested in
donors using the most effective and efficient means of distributing these
commodities. Most of the same type of commodities as previously purchased by
the project will continue to be financed. Farmers in war damaged areas will
now be the primary target group of this project. '

Although all basic farm implements continue to remain scarce, pangas and hoes
have been identified by the GOU as two agricultural implements of highest
priority for small farmers, These items are at the top of the list of
agricultural requirements in the GOU's Emergency Relief and Rehabilitation
Program. However, in keeping with the project's original intent of supporting
Ugandan private sector manufacturing activities, the majority of funds
contained in this amendment for providing hoes and pangas will be allocated to
import raw materials (e.g., steel) by private sector Ugandan manufacturers for
the production of these implements rather than to purchase finished

g
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Tmplementsn, One denirable aopoct of project implementation to date han been
the mupport of local manufacturing enterprises ne opposed to the import of
finiched products which io o otated objective of the GOU, Loenl '
monufacturers, through the CIP procedurvs will purchave otecel and processing
equipment to manufecture the implements,

llowever, because of the urgency of tho emergency program and sinoce local
mnnufacturers cannot meet tho demand in a timely fashion, the project
anticipates using $200,000 to import finished hoes. Thie procurement will be
made by the Minisiry of Cooperatives and Marketing. It ia anticipated that an
additionnl 400,000 hoes and 100,000 pangus will be made svailable from the
steel and other ruw materials imported local firms with funds made available
by this amendment.

Additionally, based on discussions with local manufacturers, it has been
determined that processing facilities currently need various amounts of new
and replacement processing plant equipment, Therefore, agricultural implement
procescsing equipment will be eligible for financing under this amendment, 1In
total, $1.6 million will be allocated to the procurement of this equipment and
steel as well as other raw materials used in production of hoes, pangas,
slashers, wheelbarrows, oxploughs, etc,

This amendment also provides $560,000 for seed imports, another critical
category of commodities previously imported under the original project. The
increase in funds made available for seed procurement by this amendment over
last year's funding level is due to increased and more diversified needs
expressed by the GOU. While last year's procurement consisted solely of
vegetable seeds, this year it will be necessary to import both vegetable seeds
and various other types of grain seeds. This procurement will also be made,
as befo-., by the Ministry of Cooperatives and Marketing.

Finally, this amendment provides $400,000 for commodities to be procured and
utilized by UNICEF for the Rural Water and Sanitation Program in the Luwero
Triangle.

2., Technical Assistance

Technical assistance will continue to be provided in support of the project's
credit activity which began in 1983. Small farmers throughout the country
8till need production credit. Thus, they will remain the target population of
the credit program. The only remaining long-term technical advisor, the ACDI
Credit Advisor returned on March 5, 1986, after an absence of almost eight
months, He has worked in Uganda almost 3 years and during an additional year,.
he will continue his work on the establishment of the Uganda Agricultural
Finance Agency (UAFA). 1In June 1985, a committee chaired by the Director of
the Development Finance Department of the Bank of Uganda (BOU) completed a
draft proposal for the establishment of the UAFA under the provisions of the
Companies Act of Uganda. This institution is being created by the Ministry of
Cooperatives and Marketing and the Bank of Uganda with the participation of
commercial banks to extend credit through cooperatives to small farmers. On
March 27, 1986 the Management Committee of the BOU sanctioned renewed efforts
to establish the UAFA, The UAFA is the subject of a new FPS Grant Agreement
covenant, The Credit Advisor will participate in the drafting of the
organizational structure, charter, by-laws and help implement start up
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operntionn, ACD1 is nlpo providing three short term ndvivors to propnre _
operationo manuale, evalunie and plon inotitutional arrangementis, and denign
credit delivery oystems for UAFA, 1In addition, up to 6 porson mouthn of -
connulinncy oorvices will be funded as noeded to apnist in UAFA implemontatiion,

3. The GOU Contribution

Upandn is on the list of 2% relatively less developed countrien (RLDC'n).
However, throughout the LOP the GOU's contribution was calculated to exceed
25% of the total project coots and a wuiver was not needed., The GOV
contribution of about $660,000 during the remaining life of the project io
about the same in relation tc total costs mm for the previous years, Of this
contribution, $400,000 is related to costs associated with receiving, storing,
transporting and distributing the AID financed goods to the farmers. Thoy
%ill provide about $10,000 in local currency support to the technical
apsistance component of the project. In addition to the elements listed
above, the GOU will, under the project exiension, provide $200,000 to the
Luwero District water and sanitation program through the Ministries of Water

. and Mineral Resources, Cultural and Sports, and Health, Not included in the
GOU contribution, is the contributions that the GOU will meke to the Uganda
Agricultural Financing Agency (UAFA) in the form of capital contribution.

This contribution has not been included because the amount has not yet been
deternined. However, with the inclusion only of the GOU contribution known at
this time, the GOU contribution continues to be the same as throughout the
project, about 27% of total costs,

D. Outputs
l. Commodities

[y

The commodity comp.ient of the project will render the following outputé as
outlined in column two below: .

AMOUNT PROCURED PLANNED
COMMODITY TO~-DATE PROCUREMENT

($000) 000

1., Steel/Hoes/Pangas

Production Equipment 1,140 1,600
2, Vehicles/Spare Parts 503 0
3. Bicycles/Spare Parts 1,340 o]
4. Seeds 840 560
5. Warehouse Equipment 160 i 0
6. Water Program Equipment 200, 400
7. Miscellaneous 80 20
8. Other Commodities 337 0

TOTAL 4,600 ?i580




2. Toochnienl Aonistance

The eotnblishment of the Uganda Agriculiural Finance Aponcy (UAFA) will be
completed through the ssnistance of the ACDI Credit Advisor (1% more peTOON
months), three short-term advisors (9 person months) and an additional 6
peroon months of consultancies.

5. UNICEF Rural Water Supply and Smnitation Project

Rehabilitation of rural water supplien and sanitation facilities in mnny war
domaged nrean is one of the mont imporiant prerequisitec to enable returning
families to resettle and begin farming again., In support of the clean water
component of the new government's Emergency Relief and Rehabilitation Program,
some equipnent ($600,000 for hand pumps, borehole casings, drilling bits,
pncumatic hammers, etc.) will be purchased to support UNICEF's borehole
drilling program in the Luwero Triangle. This program is being implemented by
UNICEF and the GOU minisiries of Water and Mineral Resources, Culture and
Sportis, and Heulth. 1In the action memorandum signed by the USAID Director on
April 24, 1986, the FPS project provided $200,000 for UNICEF's project, the
balance, $400,000 will be provided by this amendment  UNICEF will procure the
equipment through a letter of Credit.

UNICEF had been working on a borehole rehabilitation and hand pump maintenance
program in Ugande since 1981, UNICEF used government drilling and pump rupair
crews but paid incentives based on the number of boreholes completed and hand
pumps replaced. The necessary equipment including servicing rigs was supplied
by UNICEF. However, much of UNICEF's equipment was destroyed during the
recent fighting.

UNICEF also set targets for new borehole drilling. Four Halco rigs were
ordered for the project and Ugandan drillers were trained . Expatriate staff
was kept to a minimum and srrved as project advisors who were available to
solve technical problems. New boreholes drilled were in excess of the target
of 240 per year despite unfavorable drilling conditions and extended equipment
breakdown, UNICEF attributed its success to incentive programs that paid each
drill team based on the depth of borehole drilled. Ten-hour days became the
norm and double shifts were common. The average cost per borehole drilled in
1984 was $5,845.

UNICEF has diverted much of ite equipment to support its work in the Luwero
area including the four drilling rigs. However it will need additional
lorries, 4-Wheel Drive vehicles, handpumps, cement, re-bar, casing and field
equipment. Project staff incentives will continue. AID is funding $600,000
of the approximately $2.1 million cost. UNICEF has set some ambitious
targets. By the end of the six months prugram they expect to provide 90,000
people with safe water supplies by drilling 375 new boreholes, rehabilitating
30 existing boreholes, and protecting 40 springs, maintenance and sanitation
programs,
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Iuring prepuration of thio FP amendmeni, USAID/Kampaln dincusped progross io
dute on thin project with the locul UNICEF reprovonintive and with the Water
nnd Snnitntion For Healil (WASH) teom currently in Ugandn, The UNICKF
repreventative reported thnt excellent progreonn wan being made., Ap of June
19, 19846: 80 new borcholes have beon completed with hand pumps installed, %0
0ld boreholes rehnbilitnted and new hand pumpe inntnlled, 8 oprings in
differcent ptagen of construction, 8 village hand pump mechanics in training,
ond 8 demonnirntion lntrines consiructed., The WASH teum vinited the project
site and reporiced very favorable impressions of the project, They foresee no
reuson why the project will not progrepn as ocheduled. The UNICEF project
administration is experienced, highly qunlified and they are using excellent
equipment.

E. Local Currency Generation and Usc

There are two sources of locai currency generations during implementation:
First, importers will be required to deposit local currency in an amount
equivalent to the foreigh exchange allocation provided to them into the
Special Account kept at the Bank of Ugunda at the time that the foreign
exchange allocation is apporved and an import license is granted.

Uses of the Special Account funds have been and will continue to be decided
upon by toth USAID and the MCM. 1In the past, these funds were used for the
rehabilitation of disirict farm institutes, to support in-service staff
training and to support the Charcoal Briquette Project. It was also agreed
that some funds would be used to finance monitoring and audit team cost. By
October 1984, about USh 44 million were expended for these purposes. The
Special Account has a current balance of approximately USh 330 million,
Almost USh 13 billion may be generated from this PP amendment (using the most
favorable exchange rate at this time of USh 5,000 to the dollar),

It is now anticipated that the MCM will use some local currency from the
Special Account to purchase locally certain types of seeds from
pources such as the Karamoja Seed Scheme. Also, the MCM will use Special
Account funds (with USAID's concurrence) to procure farm inputs, such as hoes
and pangas for distribution in war-damaged areas. But the primary use of the
Special Account funds will be to provide seed capital for UAFA. This has
already been agreed to by USAID and the MCM.

The second source of local currency is the FPS financed agricultural inputs to
the farmers. Proceeds frow the sale of these fund will be used to providéa
revolving fund that will be used to fund community rehabilitation and
development activities (e.g., maintenance of roads and water pumps) developed
by the NRCs. These funds may also be used by MCM to purchase finished
agricultural inputs to be sold to the farmers, thus replenishing the revolving
fund. Detailed procedures for working with NRCs are being developed by USAID
and other NGOs such as OXFAM, Again, such locally based initiatives will
foster broad participatory development and strengthen the foundation for
transition from rehabilitation to development assistance in the future,
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1V, Implomenintion and Dientribution
A. Procurcment
1, Private Sector Importi Procedureo

Row Materials, agriculture implements, sand manufactluring/procenning equipment
- The foreign exchange necessnry io importi row materials for the production of
hoes, pangas and other ugriculture implements, plus manufacturing or
processing equipment will be made availnble to privaie sector manufacturers
through the commodity import component of this project. Procurement will
follow AID Regulation One guidelines. As such, individual manufacturers are
responsible for applying for available foreign exchange and for the
procurement, processing and wholesale marketing of all products.

USAID/Xampela in coordination with REDSO/RCMO is responsible for implementing
the following series of activities for the private sector import component:

(1) Preparation of the CP1 (Commodity Procurement Instructions)
specifying the types of raw materials and implements eligible for
financing, to be attached to the initial procurement PIL,
Assistance can be obtained from the RCMO,

(2) Working with the Ministry of Cooperatives who would review
individual importers' requests for available foreigii exchange
allocations and to pass those requests on to USAID Kampala for
concurrence.

(3) Working with the Ministry to maintain the "Special Account" with
the Bank of Uganda.

(4) Assisting the counterpart to prepare financing requests (AID Form
1130-2) for submission to USAID/Kampala once importers have )
contracted for the supply of raw materials and implements. Since
it is anticipated that there will be relatively few transactions
evolving from this program it is suggested that AID Direct Letters
of Commitment be used to pay raw material suppliers.

USAID/Kampala will be responsible for requesiing RFMC to issue the
Letters of Commitment and for providing RFMC with copies of the
Financing Request signed by the Government of Uganda, and copies
of the importer's supply contract with the selected supplier.

2. Host Country Contracting

Commodities such as seed and finished implements will be purchased by the
Ministry of Cooperatives, All procurement will be initiated by the
preparation of a procurement PIL, to be prepared by USAID/Kampala.,
USAID/Kampala and REDSO/ESA will be available to assist the purchaser with
preparation of the solicitation documents and advertising,
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B, Dintriﬁution and Salo

The Minietry of Cooperatives im renponnible for coordinaniing commodity
distribution activitien to the furmern to the extent posnible,

Diotribution and Sale of commodities vuch as finished implemenin or seeda
which are procured directly by the Miniutry under hont country contracts will
be the repponpibility of the Ministry, For these commodities it in
anticipated thut the Miniatry will select either the UCCU, other GOU
ministriens or one of the existing NGO's to handle distribution,

However, the Ministry is limited in its involvement with the distribution of
commodities which are produced in Uganda by private sector manufacturers.
Inasmuch as private sector manufacture ‘s are free to market finished hoes,
rangas and implements using standard commercial marketing practices, the
Ministry will be able to coordinate distribution for only those finished
commodities which are purchused from the manufacturers by the Ministry.

Once commodities are procured by the Ministry using Special Account funds the
Ministry caen select the most appropriate channel of distribution and sale, It
is anticipated that the UCCU will be used to distribute and sell commodities
whenever possible since the organization's distribution network includes
cooperatives as well as private retail outlets in the rural areas,

It may be necessary to use alternntive distributors in some war damaged areas
where the cooperative system ord commercial distributors are weak or
non-existent. The situation in the war damaged areas is fluid. To be
successful at reaching the needy, this project must have a reasonable amount
of implementation flexibility. While it was originally envisioned that the
project purpose (supplying farm implements to farmers) would be accomplished
through coope. tives, this did not preclude distribution by other means if
necessary, to ac 1ire that inputs get to small farmers. Since the original
Project Authorization refers to the cooperative movement as the only .
input/service distribution mechanism, the Authorization is being amended to
permit use of distribution means other than cooperatives. This is consistent
with the project purpose and will enable the Project to reach the target
population in a timely and effective fashion.

The Ministry could consider distribution. via on2 of the eight or ten NGOs, or
through locally based community action organizaiions such as the National
Resistance Committees (NRCs) since these organizations have already proven to
be useful in guiding delivery of assistance to these regions at the village .
level.

Commodities can be consigned by the Ministry to any viable distributor or
orgaanization operating in a war damaged area, Family self-sufficiency kits
have already been distributed through NGOs with the help of the NRCs. The
self-sufficiency kits contain commodities similar to those being financed by
this amendment. The Government has endorsed this system for the
OFDA-supported Disaster Assistance Program, Since most of the commodities
financed by this project will arrive after the current relief efforts have
taken place and since distribution will not begin until after the next crop
season, it is anticipated that farmers will be in the position to purchase
commodities,

V)
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C. Roporto

The reporiing reguirementin undor thin proposed oxtennion are the same an
required by tho originnl and amonded Grant Agrecment and on specified in
Implemontation lLetitern., The only additionsl reporting roquirements are those
astated in tho Grant No, 617-0102 Emergency luranl Wator Supply and Sanitation
Project, executed between the reprenontntive of the United Nationn
Internationnl Children's Fund and ihe Miomsion Director, USAID/Kampala,

D, Project Administration

On the GOU pide, the Ministry of Cooperatives and Marketing continues to be
the host country implementing agency and the Agriculture Development Officer
is the Project Officer within the Misnion. Over the past five years a good
working relationship has been developed and it is expected to be even better
during the remaining LOP because of the new government. There has been
changes in the MCM personnel, but generally on the working level, the same
staff remains in office.

E. Evaluation

Currently an evaluation is scheduled for March 1987, With the extension of
the project to September 1988, the March 1987 evaluation will be reacheduled
to September 1987, Therefore, the evaluation will be performed when the
extenaion is about fourteen monthe into implementation, after the bulk of the
commodities should have been delivered and twelve months before the extension
is scheduled to terminate.

F. Project Monitoring

With the initiation of the extension and additional funding provided by this
amendment, the GOU and USAID will develop a more comprehensive monitoring
system than was used in the past. In addition to receiving reports for all
project financed commodities and a distribution plan, procedures will now be
developed to include the end use check of commodities to be distributed to the
farmers. This will probably be accomplished by contracting with a local audit
firm or through a personal service contractor, The development and execution
of the monitoring plan is the subject of a new covenant in the amended Grant
Agreement and will be detailed in an Implementation Letter.

G. Covenants
Two additional Covenants are included:

1, Monitoring System

The GOU and USAID will develop a system for monitoring the
delivery of project financed goods to small farmers. This system
will include, but not be limited to; (a) commodity receiving
reports at the time that the commodities arrive in the country;
(b§ commodity distributicn plans, developed prior to distribution;
and (c) end use checks after commodities have been distributed to
small farmers. This monitoring system developed by the GOU and
USAID will be the subject of an Implementation Letter.

\./~\
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2, - Entub]iahmoht of tho Uganda Apriculiural Financing Agency

' The GOU will enoure that the (VAFA) dp registered an n Jimited
1iability compuny undor the provivionn of Ugandn'e Company Act.

" The USA1D/GOU local curroncy capiinl coniribution from the Specinl
Account, will be trenied as a grant to the private equity
shareholdern of UAFA on a one to one mutching basis tied to paid
up share capital. 1In the event that there ic o temporary
ghortfall in the paid up equity shurc capital of the private
shareholders of UAFA, the GOU through the Bank of Uganda will make
up the deficit, pending repayment by the private equity
shareholders of these funds advunced by the Bank of lUganda on
their behalf,



ANNEX A

ACDI COOPERATIVE AGREFMENT CHANGES BY MAJOR ELEMENIS

o V ‘ ¢ =~COMMODITESl-~ -~TKCHNICAL ASSISTANCKZ--  =~THAINING-~ ‘
AGREEMENT . ¢ Amount % of Amount % of Person Mo. Amouni % of  TOTALD
:  ($000) Total ($000)  Totm1 L/T S/T ($000) Totel  ($000)

1900 e oy O O 0 0 0 06 3 O I 0 O 0 0 0 W O Ot O 2 O O Oy 0 O O B X U O B O T T DR BT B R Y 3 JR1 w3 B 0 Bx 5w 0w 63 0% IR 0 U KX U N 0 O0F 0 65 3 A5 0u 0 0 I3 0% BT 2 I BB 0 2 N A 0 0N 8 2 03 B3 61

Jriginal ¢ 40,1 1% 478.1 % 18 31 461,3 368 1,201.5
(May 18, 1982)
\nendment #1 . 60.0 6%  505.3 548 43 25 232.6 258 937.1
(April 9, 1983) :
Anendment #2 : 39,2 3 664,1 497 48 42 4BT.4° 36%  1,364.9
(March 12, 1984) : ‘ ) ’ L - '
mendment #3¢ i -16,1 -160  21T.5 21§ 12 10 -150.4 -146% . 102.9
(August 19, 1985) : S L S e » o -

TOTAL : 2232 6% 1,865.0 50% 121 106  1,030,9. 28%  3,696.4
Proposed Amendment: 25.0 11% 159.8 704 ‘13 '_il7i . ’0.0 ,'-‘ 229.7

1ACDI related only

2Includes travel and transportation

3Includes other costs

430me of these values are negative due to reductions in these line items,



ANNEX B
Detatled Cost Bstinate of A.L.D. and Uganden Omtrlhxtions
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Bweden 1o contributing $1.0 million and Alstralia $300,000,



Third: Keviood: Implemonintion Schedule
- s (From May 19806)

Action . - Agont(s)
(a) Sign $200,000 " : USAID, UNICEF

oub-grant agreement
with UNICEF to fund
commodities for water program

(a) CN expires AID/W -

(c) Approve PP Amendment, _USAID, REDSO/ESA
obtain concurrence, SR e
and amend Project
Authorization

(d) Forward PIO/Cs USAID, REDSO/ESA
for warehouse equipment, . ’
and bicycles

(e) Order panga manufacturing SEngineering
equip, & supplies o A

(f) Sign Grant Agreement USAID.. GOU -
and obligate $3 million

(g) Cabinet ratifies UAFA as GOU,:-BOU,  MCM
legal entity, approves BOU's T ’
role in itse organization
and implementation

(h) Procure local seeds vccy, USAID
(1) Amend ACDI Coop Agrmt USAID, ACDI,
to extend Credit Advisor REDSO/ESA

one more year

(3) Panga manufacturing SEngineering.
equip. & supplies received

(k) Order $200,000 worth of hoes ~  USAID, REDSO/ESA

oo 30,

© Julv 16,

Sy 31,

- Jduly 31,

ANNEX C

Boutimatled

Completion
Date

June 19,

Junie 30,

aume 30,

 July. 3,

“July 31,

July 3,

‘May 14, 1986

1986
1986

1986

1086

1986

1986
1986

19686

1986



(1)

(m)
(n)
(o)
(p)
(q)
(r)
(s)

(t)

Action

Commercial banks, apox coop
unions, dimtrict coop unionn
obtain authorization to
purchase subscriptions of
UAFA equity shares & choose
reps for Board of Directorn

Complete UAFA TA tanks on
planning, operations manualp,
and systems design

Imported hoes received

Registration of UAFA as
corp. under Companies Act

Hold Inaugural meeting
of UAFA Board of Directors

Awards made for commodity
purchases and LCOMs opened

Complete financial review
of loc. curr. special accts,

Warehouse equipment and
bicycles received

Commodities procured for
resettlement & rehab. program
arrive in-country

~ Agoni{n) -

commercinl bunks,
MCM, BOU o

ACDI, USAID, BOU'
uccy, NGos -
BOU, MCH, GOV
UAFA

GOU, USAID,
REDSO/ESA

Deloit, Haskins &

Sells, USAID

uccu

MCM, importers

Entimniod

- Complotion

ate -

Aup 3. 1486

Sept 15,1986

sept 15, 86

Sept 30, 1986

" 0ot 15, 1986,

_°§fj3iff19567

“ 0ot 31, 1986 -

Oot=ov 1986

Jan'87-Sont



.. ... ... ... .. 'BANNEX'D.
PROJECT GRANT AGREEMENT

‘BRetween’
THE REPUBLIC OF UGANDA . ("GRANTEE")
| And
THE UNITED STATES OF AMERICA
Acting Through
THE:AcgﬁCY.EpajInrgﬁnnTiOﬁAL DEVELOPMENT ("A.I.D.").

For

The Food Production Support Project (617-0102)
= 'AMENDMENT NO. 4 o

l. The Project Grant Agreement entered into on September 16, 1981,
between the Republic of Uganda and the United States of America
for the Food Production Support Project (617-0102) as amended on
November 20, 1981, August 26, 1982, and May 22, 1985 ‘
respectively, is hereby further amended to provide an additional
amount of grant funding to the Republic of Uganda of not to
exceed Three Million United States ("U.S.") Dollars ($3,000,000)
in order to finance an expansicn of the activities to be carried
out under the Project and to make additional changes in the
Project Grant Agreement as indicated below. The funds granted
by this Amendment shall he used in accordance with all of the
terms and conditions of the Project Grant Amendment of September
16, 1981, as amended by this and previous amendments thereto.

2. The Project Grant Agreement as amended, is hereby further -
amended as follows:

A. The Title Page is amended as follows:
1. 1Item 3, Amount of AID Grant is revised by deleting the words

and figures "Up to $5,000,000" and substituting therefor
"11,999,000." ‘

0901D
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Item 4, Grantce Contribution to the Project, is revised
by deleting "Sce Annex A, para 3(d)", and subsituting
therefor $4,370,000.

Item 5, Project Asristance Completion Date, is revised by
deleting the date September 30, 1984 and substituting
therefor September 30, 1988.

B. Annex A, Project Description, is revised as follows:s:

1.

0901D

Paragraph 3 is amended by:

-a)

b)

c)

d)

Deleting at the end of the second sentence thereof
the figure "$5,000,000", substituting therefor the

figure "$11,999, 000"

Adding immediately after the second sentence the
following sentence: "The funding provided by this
Agreement, as amended through Amendment No. 3, dated
May 22, 1985, ($11,999,000) will be used to finance
the following:"

Adding at the end of subparagraph (c) thereof the
following: "The funding provided by this Amendment
No. 4 to the Agreement, will be used to finance the
following commodity and service activities.
Steel/Hoes/Pangas Production Equipment 1,600,000
Luwero water program equipment & supplies 400,000

Seeds 560,000,

Miscellaneous 20 000
Technical Assistance 228 OOQ
Contingency 192,000

TOTAL $3,000,000

Subparagraph (d), Detailed Cost Estimate of A.I.D.
and Ugandan Contributions, is deleted in its
entirety and the following substituted therefor:



Detailed Cost Estimate of A.I.D. and Ugandan Contributions

by Fiscal Year ,

(0.S.. $000)
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3.
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m. Transport
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Technical Assistance

a.
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Paragtaph 4, Special Provisions, (e) special‘Covenants,
the partics agrec that the following covenants are added:

1. Monitoring System

The GOU and USAID will develop a system for monitoring the
delivery of project financed goods to small farmers. This
system will include, but not be limited to; (a) commodity
receiving reports at the time that the commodities arrive
in the country; (b) commodity distribution plans,
developed prior to distribution; and (c) end use checks
after commodities have been distributed to small farmers.
This monitoring system Ceveloped by the GOU and USAID will
be the subject of an Implementation Letter.

2. Establishment of the Uganda Agricultural Financing
Agency

The GOU will ensure that the (UAFA) is registered as a
limited liability company under the provisions of Uganda's
Company Act. The USAID/GOU local currency capital
contribution from the Special Account, will be treated as
a grant to the private equity shareholders of UAF: on a
one to one matching basis tied to paid up share capital.
In the event that there is a temporary shortfall in the
paid up equity share capital of the private shareholders
of UAFA, the GOU through the Bank of Uganda will make up
the deficit, pending repayment by the private equity -
shareholders of these funds advanced by the Bank of Uganda
on their behalf.

Annex C, Project Agreement Standard Provisions Annex .
(applicable to commodity import and related services), is
amended as follows:

(A) Section 3.03, Terminal Date for Requests for
Disbursement Authorization, is revised by deleting
"twenty-four (24) months from the date of signing this
agreement," and substituting therefor, "June 30, 1988".

(B) Section 3.04, Terminal Date for Disbursement, is

revised by deleing "thirty-three (33) months from the date

of signing this agreement, " and substituting therefor,
"March 31, 1989."

Except as modified herein, the Project Agreement as
amended remains in full force and effect.

IN WITNESS WHEREOF, the Republic of Uganda and the .United
States of America, each acting through its duly authorized

0901D



reproesent ot ive, have cnulvd thik’ Amendnent.
nomes and delivered anoof the day and yeor
b(']nw .

3. RPPUBL]C OP UCANDA )
e
By /f"—". ..... 7/ 'L oo 0
Title:s_Minister of Finance
Date 1 2 F- 7-.5C
Appro: 72-1161021. 3
B.P.C.:

GDAA—BG 21617-AG13

Reservation Control No

to be signed in theds
of the lant rignoture

L UNIT ﬁ"mi BTMIES OF AMEKIC:

By L !!Mgt! | S\

'I‘i t 1 es USMD Director
quW QU

Date H

A



UNlT’ED" STATES OF. ‘AMERICA

AGENCY FORINTERNANONAL DEVLLOPMENT
U 8 A A.D.. MISSION TO UGANDI\

‘UNITED GTATES POG'IM. ADDRISS INTERNATIONAL POLTAL ADD"I‘.
UBAID/KAMFALA r, O, BOX 7007
AGENCY rokn INH:RNA'IIONAL DIV[LOPMENT KAMPALA, UGANDA,

WABHING. O D,C, 20823 :

" May v, 1vbe

Mr. Cole’ P.,Dodge

Country Representative'

United Nat;onr International Children's Fund
P.O. Box 7047

Kampala, Ugnnda

Dear Mr. Dodgec:’

‘Subject:  Grant No. 617-0102
o _Emergency Rural Water Supply
.and“Sanitation Project

l. I am pleased tr"inform you that, pursuvant to the authority
contained- in_the Foreign Assistance Act of 1961, as amended,
the Government of “the. United States of America, acting through
the Agency for. Internatlonal Development (hereinafter rcferred
to as. AID) hereby grants to the ‘United Nations International
Children's Fund.(hereinafter referred to as "UNICEF" or "the
Grantee"), the first increment of funding in the sum of two
hundred thousand United States Dollars (US$200,000), to be used
for support of an Emergency Rural Water Supply and Sanitation
Project for Uganda, a joint undertaking of UNICEF, thc
Government of Uganda and AID. . Specific program act1v1t1es to
be financed w1th funds provxded under this grant are more fully
described in Attachments A and B.

2. BAID's’ support to the program act1v1t1es described in
Section VI of Attachment A will be"’ prov;ded in increments, the
.initial increment being made available in accordance with
paragraph 1, ‘above. . Subsequent’ increments of grant funding-
will be made available:‘subject to the availability of funds to
AID for this -purpose, and to .the mutual agreement of AID and
UNICEF, at the time of -a subsequent ‘increment, to proceed. It
is-anticipated. ‘that, subject to- the above, AID's total .
contribution, in supporﬁ of ‘the program.activities under this

grant “instrument’ will: be six hundred thousand United States
Pollars (US$ 600, 0002

3. This grant is effective as’ of the date this letter is
signed .and is applicable to commitments made by the Grantee in
support of the program~dur1ng the period through May 9, 1987.
Based on agreements reached in the negotiation of this Grant
with UNICEF, costs incurred prior to the actual signing of this
.document ~re authorized for reimbursement. This determination
is made based on the; emergency requirement for the

A



implementation of this' activity and the delays encountered in
‘finalizing of this-Grant Agreement. Funds disbursed by AID but
uncommitted by the Grantec at the -expiration of ihis period
shall be recfunded:to AID,

4. The funds provided by this Grant reprdsent partial support
of the costs of those line items specificd to receive AlD
support ‘in Section VI-‘'of Attachment A. Gr'antee agrees to
provide its own resources in support of the program activities
described in Section 'II of a-value no .less than that indicated
in the Financial Plan in Section VI of Attachment A. As
primary implementing agency for the program activities
supported by this Grant, the Grantee agrees to use its best
efforts to obtain and coordinate ‘the use of resources required
to carry out the program activities which are to be provided by
parties other than-AID and grantec, recognizing, however, that
the grantee cannut guarantee that these resources will be
provided in an adequate or timely manner.

5. It is understood  that financial records, including
documentation to support entries on accounting records and to
substantiate charges within this Grant shall be maintained in
accordance with the Grantee's:usual accounting procedures,
‘which shall follow generally accepted-accounting practices.
All such financial ‘records ‘shall be maintained for at:least 3
years-after final disbursement of funds under this Grant.

6. The Grantec confirms that this program will be subject to
an independent avdit by the Grantee's outside certified or
chLartered public accountant (see Attachment C) and agrees to
furnish copies of these audit xeports to AID along with such
other related informaticn as any) be requested by AID with ”
respect to questions arising Irom the audi rau /q{

7. It is understood that the funds granted hereunder shall be
‘disburseqﬂas_setlforth.in Attachment D, {Payment Provisions.)

8. The parties agree.that this grant and the activities
financed therewith, shall be managed by the Grantee in
accordance with its:established policies and procedures. The
. Proposed budget for this Grant is provided in Attachment A.

9, If the use of the Grant funds results in the accrual of
interest to the Grantee or to any other person to whom the
Grantee makes funds available in carrying out the purposes of
this Grant, thc Grantee shall refund to AID amount of interest
earned. '

10. Funds obligated by AID hereunder but not disbursed to the

Grantee at the time the .Grant expires or is terminated, shall
revert to AID, except for funds encumbered by the Grantee by a

"y



legally binding transaction applicable to® this Grant. Any
funds disburscd to but. not expended by the Grantec at the time.
of expiration: or terminntion of the' Gront chall-be refunded to
AID. If,'at any time during ‘the 'life of the grant, or as a
result of finnl audit, it is determined by AID that funds
providcd under this Grant have been expended for purposes not
in accordance with the terms of: this Grant, the Grantee shall
refund such amount to AID,

11. The CGrantee shall include provisions in each research ;ﬁ?’

grant reserving  to AID a Foyalty-free irrevocable license to
duplicate and use as part of its development programs any
research publications development as the result of financing
provided under the grant’ and ensuring that AID is not

- identified with any publicity: resulting from such a grant
unless such identification has the prior review and approval of
AID, -

12. The Grénteé shall prepare and submit to AID the required
financial and technical reports in accordance with the schedule
set forth in Attachment A.

13. This Agreement, 'in whole' 'or in part, may be terminated by
either party at' any time upon:30 days written notice. This

" Agreement -may be revised only:by thc written mutual consent of
the parties hereto.

14. Please indicate your. acceptance of this Grant by signing he
) original and three copies.of: this. letter in the space provided
below and feturning the:original: and two copies to the MlSSlon
Director, |US ID/Kampala.

UNITED N

S TNTERNATIONAL THE UNITED STATES OF AMERICA
. CHILDREN \

'SIGNATURE' g“/f‘“ "(’C(é/

'NAME:, Co) QD NAME Irvin'D. Coker .

TITLE Countrﬂ Rs*]}sentative~§ TITLL. Mission Director;

DATE. 1”\\\7‘7 \\N@(o m ontes a7/ % (.

A ACHMENTS:

‘A. Program Description and Implementation Plan

B. First Increment AID Budget

C. Auditing and Procurement Policies: .
Paragraph 16C3(2) (b) of AID Handhook 1, Supplement B

D. Payment Provisions :


http:expiration.or

USAID BUDGEY

(v.S.

Nand pumpn with rods nnd
fittings

Consumables, spare parts
and tires .

Borchole casings

Drilling bits, pneumatlc
hammers

Camping cquipment and
protective cloiliing

TOTAL

ATUYACHMENT 1

5000 )
_" Firﬁt 10P
Increment Funding
67.95 203.85
30,75 92,25
71,10 213,30
11,080 3325
19 12 57,35
200, 00- 600,00



TRANL, MEMOD NO, TFPRCYIVE DATL raut 4L,
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% sHmore of the FAA rections (other than section 301) mentioned are’ made
“available from AID directly to an international organization,

(a) When AID is the sole contributor to a project or .
activity to be curried out by an international organization, then GAOD.
and AID audit rights and AID procurement policies and procedures are
applicable, unless waived,

ibg When AID dis not the sole contributor to an international
orqanization(s) special project or activity, AID relies on the
‘International organization's auditing and procurement policies and
.procedures, in keeping with the policy in 16Cla(?), -

(c) When AID is a major (i.e., largest) contributor, AlD,
with the concurrcnce of the Department of State (10), may elect to
negotiate the application of selected procurement and audit policies
with the international organization to protect U.T. interests. |

b. When AID procurement requirements apply, as in the case of
Section 301(d) grants and non-Section 301 grants that involve AID
as a sole contributor, the applicable procurement policy requirements
are to be specified in the grant agreement, togethe: with applicable
GAO or ALD audit requirements, as applicable. '

c. Occasionally, AID may, after consultation with the
international organization in question, arrange to provide part or
all of 1ts grant in kind. Yn such an event, AID procures the goods
or services directly pursuant to AID's procurement policies.

4. MWalvers

a. Since AID relies on the auditing and procurement policies
and procedures of an international organization for Section 301
grants, except Section 301(d), and nor-Section 301 grants where AID
is not the sole contributor, waivers of the procurement policires in
this Supplement are not required.

.b. With respect to Section 301(d) grants and non-Section 301
grants where AID is the sole contributor, waivers of AID procurement
policies and GAO or AID audit rights will be considered on & case-by-
case basis. i : :

sk K New taterial



APTACIHNENT D

PAYMENT PROVISIONS:: LETTER OP CREDIT ADVYNCE

(a) Payment under this grant ‘shall be by meanz of a Letter
of Credit (LOC) in accordance with the trrms ard conditions of
the LOC and any instructions issucd by AID's Office of °
Financial Management, Program Accounting Division (M/FM/PAD).
AID currently uses two types of Letters of Credit (LOC): (1)
the LOC-Treasury Fin:.cial Communication System (LOC-TFCS); and
(2) the LoC~Federal Ruserve Bank (LOC-FRB), formerly known ag a
Federal Rescrve Letter of Credit (FRLC). M/FM/PAD will
determine which LOC type a client will receive based on whether
the client's bank has entered into an agreement wi+h +he U,S,
Treasury on the use of the LOC-TFCS. '

. (b) As long as the LOC is in effect, the terms and
conditions of the LOC and any instructions issued by M/FM/PAD
constitute payment conditions of this grant, superseding and
taking precedence over any other provisions of this grant
concerning payment.

{c) Reporting: wrifteen days following the end of each
. Calendar quarter, the Grantee ghall submit, to the A.I.D.
?ﬁssion/Uganda and to M/FM/PAD a report showing for that
squarter the cash on hand at the beginning of the quarter plus
cash drawn under the 1LOC during the quarter, the amount of
pProject disbursements, and cash remaining on hand at the end of
the quarier. The Grantee will indicate the number of days cash
requiremcnts xepresernied by the amount shown as cash remaining
on hang.

(d) Revocatiou .. the.LOC is at the discration of the
authorized LoC certifying officer of M/FM/PAD after
consultation with the grant officer. Notification of
Yevocation must be in vritirng and mnst specify the reason for
revocation. FM/PAD shall provide the *: int officer a copy of
the revocation noutic and =a recommendation for an alternative
methud of payment (piriodic advance or cost reimbursement)
based upon the reasons for the revocation. The grant officer
shall immediately amenc this agreement to provide for an
appropriate alternative rathod of payment. The recipient nay
appeal zny surh revocaticn to the grant officer.



