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18. StUMMARY DESCRIPTION

The AID program encourages and assists the divestiture of the Agricultural
Development and Marketing Corporation's (ADMARC) estate and non-marketing assets

to the private sector.

Divestiture will improve ADMARC's liquidity situation

and help strengthen its capacity to manage agricultural marketing operations.
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‘UNITED STATES INTERNATIONAL DEVELOPMENT COOPERATION AGENCY

'AGENCY FOR INTERNATIONAL DEVELOPMENT T,
WASHINGTON. D.C. 20523 A TG v {Otﬁy

ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR FOR AFRICA

FROM: Laurence Hausman,AAFR/PDC}ALW%C?/

SUBJECT: Malawi Parastatal Divestiture - Agricultural :
' - Development and Marketing Corporation (ADMARC) 612-0227

ACTION: Your approval is required for a grant amendment of $4.8
million from the Development Assistance account for the subject
rogram. With this amendment, $l4.8 million of the authorized

§15.5 million will be obligated.

DISCUSSION:

On August 15, 1986, you authorized the ADMARC divestiture
program in the amount of $15.5 million and approved an FY86
obligation of $10 million from the Development Assistance
account. A Grant Agreement for the program was signed by
Mr. McPherson in Malawi on August 19, 1986.

The Africa Bureau has now identified the availability of an
additional $4.8 million for the program from late FYB86 fallout
funds. As the program is designed to quickly disburse the
$15.5 million grant to ease Malawi's foreign exchange shortage,
it is important to obligate the balance of the authorized
amount as soon as possible. The disbursement pattern described
in the PAAD will not change.

Delegation of Authority 140 authorizes the USAID/Malawi
director to sign this grant amendment with REDSO/EA
concurrence. To expedite signing of the grant agreement, it is
proposed that you delegate authority to the USAID/Malawi
director to execute the grant amendment without waiting for
REDSO/EA concurrence.

RECOMMENDAT'ION:

That you approve the obligation of an additional $4.8 million
of the previously authorized $15.5 million program by signing
the attached PAAD facesheet amendment, and authorize the USAID/
Malawi director to execute the grant amendment by signing the
attached cable.
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