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J\Write a practical strategy for: APP. financial
viability on the basis of # 6, progect
Lprogram related earning

‘Identify and explore additional donors

to support APP as it becomes self- sustaining.

‘Prepare a plan for the indigenization of

APP management including a staff analysis,

a time table, training needs and methods.

Increase the familiarization of senior
Burkinabe staff with levels of program
decision making beyond the Eastern region,

Submit cost overrun and PACD extension ‘
request, so PACD extension and additional
funds can be programed.

Submlt unsolicited proposal for new PFP '~
activity starting FY 87,

_APR/PFP

APP/PFP.
APP/PFP

‘APP /PFP/ATN

APP/PFP/AID

APP/PFP’ -

12/85

12/85
12/85
12/85"
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12, Summary
Since October 1981, & $2.3 million grant

‘Develppment has been used by Partnershiptfor Productivity (PFP) to implement
the Small E-onomic Activity Development Project (686~0249) in the Eastern

Region of Burkina Faso,

promote socio-economic development in the Eastern region. The Project Assistance
Completion Date is 8/31/86.

13. Evaluation Methodology

14, External Factors

The socio-economic and agro-ecological conditions in which the project is
operating have been difficult. The last three years have been drought years.
Therefore the conditions under which the project is operating are different
from when the Proposal was written in 1977, Loan repayment rescheduling has
been nNecessary in some cases, Also there have been major changes within the
GOUV or now GOB, The future is uncertain as to private sertar anedecos__ .
Burkina, '

15. 1Inputs (see Table I)

” 16. Outputs (see Table I):



~TABLE I

Originally Planned and: Current levels of Input and Oufput

CURRENT LELVELS

INPUTS

1.

OUTPUTS

.

’%g. '

‘Expatriate Staff .
'14.§.P¥. '

 Burkinabe Staff 12 persons

. Construction
.2 houses
1 Office building -

3~Fie1d houses

Commbdities

1 Bulldozer
1 Dumptruck
2 Tractors
4 Jeeps

" 9 Motocycles

Number of loans 250/year

Project regional offices
3. planned '

Local. indigenous
~APP planned at PACD

16,5 PY due to extension of General
., Manager and Ag. Advisor for one year
each,

28 persons increase for one region

-and agricultural and financial

conterparts and no planning for
guards, clerks and secretaries.

1 House

1 Office building
3 Field houses

1 Garage

1 Ag. warehouse

1 Bulldozer

-1 Dumptruck
2. Tractors

3 - Jeeps v
6 ‘Motocycles

Approx. 350/year

Field offices in 3 regions with one
sub-régiorn and expansion to fourth
region of Pama.

Currently on-going;lawyers drawing up
plans for local PVO. APP staff being
trained on-the-job. 107 of local costs
being funded by locally generated
income. :



17.:7furgose

The project purpose during this Phase was to increase the scope of project
activities through attracting more clients, giving more loans and follow~-up
advice to clients, Agricultural activities were to be better coordinated
into the APP program. At PACD there is to be a trained indigenous cadre
with an income generating capacity to run the APP activities. The ultimate
purpose is to create an indigenous self sustaining PVO to carry on proyram
activities.

18. Goals/Subgoals

The project goal is to improve the quality of life "and further economic develop-
ment in the Eastern Region of Burkina Faso by promoting the start-up and , '
development of small enterprises through credit, management training, organizati
and local economic planning. '

19. Beneficiaries

The direct beneficiaries of this project are the rural entrepreneurs of the
eastern region who have obtained credit and advice from APP. The indirect

beneficiaries are the people of the EORD who have benefited from the socio-
economical development of the region. which has generated additional income
and increased purchasing power of the people and provided a higher quality

of life for some. :

20. Unplanned Effect

)
There have been several unplanned effects during project implementation. ,
The major unplanned effect has been the drought which has affected the region
and all of Burkina Faso for the last several ;ars. This has had a detrimental

affect on the EORD development process.

There has also been a change in the government of Burkina Faso. This has
resulted in a "holding" period in terms of how APP is affected by the new
government regulations. There is no clear cut policy as to how the government
will view the development of private sector enterprises in the future,

Although it was forseen that APP would work towards a self sufficiency status,
there was no clear idea as to how this would be achieved. Now there is an
idea that this self sufficiency would come through income-generating APP

held enterprises. In order to examine these enterprises, an expatriate
consultant was hired to perform the economic analysis of various activities.

There will be a shortfall of $60,000 in the OPG by PACD, This is due to
increase in the level of activities in three categories: personnel,construction,

and vehicles.
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é."'Before embarking on project subsidaries, APP must tackle the process
. like any other rational firm by doing feasibility studies on those
‘gactivities to make sure that they will be income generating. .

b. APP must make sure that their local cadre are of the caliber and
quality to take over the indigenious organization once the expatriates
are gone,

c. It is always a good idea to spread the risk of funding by having more
than one funding source. PFP/APP should consider other donors besides
USAID for future funding.

22, Special Comments

In face of the difficult development conditions within the EORD, APP has far
surpassed expectations as to what they have been able to d¢ on a micro level.
In the development of the private sector in the African context, the PFP
model has a lot to offer to other development organizations.



