
___ __ 

131 

Ificial File Copy
 
P,o. C FloI. .:A IfATa .,.Onvi .0 =rN 1.TP...SAMC"ON CODE 	 DOCUMENTD 

- A v A44 Amcn.,ncnt Number CODi.PROJECT DATA SHEET 	 I C u} Dc;ete 3. 3
 
CO'U' RY TI".PROJECT 
 S. \'I%BER 

n. TRflTT 	
. F" 603-001E,4. BUiRLAUGLVFFCE 3 PROJECT "ITL ,.ia-iium 40chm'rZI.T 

AFRV FISHERIES DEVELOPMENT PHASE 11I" 
$. P, OIFC. 	 %SSISTANCE COMP.ETIOnIDTE tPACDI 7. ESTIATED DATL Of OBLIGATION 

WILd'N4 :",tio,,, enterL 1. ,,r-1 

L%1 Ill) 1 	 Y I 
0:9 3, 88 I, 	 I _4JBQua..ja C.Y F 8,6 

S. COSTS (S000 OR EQUI V.k:.ENT S1 )
 

A-F'NDLNG SOURCE _ :lRST FY LIFE OF :.1OJECT
 
S B.X I C.L/C D. To., , LF I .. ,C G.To,
 

A Appropriaed Totl 
 I Al - __ .2_---79_IG~t1 ](}! L-.,I"I9.8..}1L872L-L9F .3 2t,&... 
H ) ( ( .. .....n1( 1(1

I
Other Loam 

Hoot Caun t 1.4000 1
 
Other Donort) TOTAL S 
 _____1.3000Ii 	 n_____ Vi.YQoo0.00 I 1. OQM.300 	 ].0000
TOA, 	 2.7198 2,98 I.978 

9. SCHEDULE OF .AD FLNDING (3000) --- I 
CR PRPROVY E.AMOUNTC.

A. APPRNPUR-S TECHL CODE D. OBLIGATIONS TO DATE E. AMOUNT APPROVED F. LIFE or PROJFCT 
PRL'LTNIPURPOSE 	 _____ CODE__ TH-IS ACTION ______-

CODE I .Gran'iuL.'ni 7 2. Loin I. Grant I 2. Loan 1. Gant I 2"Loalt.2. I. Grant 

I ,ES 4 323 134 1 2,400 	 0.2998 I 3.2K78 .(2) I I --.--. -.--.. ___ __ __ 

I 	 f i 

TOTALS C I I 	 t_I 


10.SECONDARY TECHNICAL CODES Imximum b codri of 3 poimnoru eacAI 	 11. SZCONDARY P'RPOSE CODE 
320 077 t 

'-.SPECLAL. CONCERNS CODES (n.zamum 7 cadet of4 poJt.onJ eachj
 
cD& BU MEN COOP N= TECH TM I


B. Amount ! 

13. PROJECT PURPOSE (maximum 480 cAucrer) 

i1.-Increase fishermen incomes and employment opportunities in fisheries.7
2. Increase Cooperative's (ACPM) ability to serve nmbers and clientelle., 
3. Improve marketing so that all potential customers are reached. 
4. Improve the GROD's ability to support the entire fisheries industry.-J 

14. SCHEDULED EVALUATIONS 15. SOURCE1OIUGLN OF GOODS AND SERVICES 

,. "L IYY 'AM YY Mm Y 
Intenm 1 1I8!6i I i n" !0!71818, 	 --941 _ LocAl j OthrSPei.o,,935___ 

16-.,MENDMEfrSI/NAURE OF CIIANGE PROPOSF.D (Thu i page I of a - page PP 4moae,,mrt,) 

To increase funding to meet actual needs in accordance with project design. 

ISipun l LDATL DOCUIENT ZCZI%'ED 

1. 0 ' OVED " _ _ _ _,__ _ __ _ -_ _ _ _ 
IN AMDiW. OR OR .kMW DOCU.
U FN.' , TE ')EFDIST .iMION 

A4 Re pr,AID Rerese tive
tive 10.6(DD !6

16-6'10, 183( 



officiaI File Copy
 

ACTION NM2ORANDUM
 
OFFICE OF THE AID REPRESENTAITVE, DJIBOUTI
 

SUBECT: Djibouti Fisheries Development I (603-0015)
 

PROBLE4:
 
$2,998,000 ESF LOP funding presently authorized for subject
 

project is insufficient to meet the level of effort identified by the PP.
 

DISCUSSION:
 

This action memo proposes to increase LOP funding by $299,800 and
 
provides information required as a PP supplement.
 

Initiation of subject project has been plagued with inordinate
delay, including protracted grant negotiations and contracting procedures. 

Project was authorized January 3, 1984.
 

The initial grant agreement, detailing for the first time with the
GROD in written bilateral form the financial breakdown of the project,was executed May 7, 1984, after exhaustive negotiations with respect to
funding categories and monies to be kept under USAID control for 
financing the technical assistance contract. 

In the meantime, REDSO/RCO declined to handle, due to work burden,

contracting actions for subject project. 
 Contracting responsibility was
 
consequently transferred to SER/CM.
 

Initial contracting opinion was that procurement 
of technical
 
assistance could rely solely on a publically-announced source search for
interested small enterprises and individuals. An announcement with this 
intent was placed in the CDB on May 2, 1984. 

Subsequent 
to USAID analysis of responses to that announcement,

contracting opinion changed to insistence the issuing of anon RFP, which 
was not issued until November 2, 1984.
 

responses the
Review of to RFP for selection of contractor 
commenced December 20, 1984. Contract negotiation began immediately
thereafter resulting in contract execution on February 4, 1985.
 

Fram the outset of project implementation, it has been evident 
that funding problems were likely to incur.
 

As subject project is a Phase II activity, it was necessary to

continue project operations during 
the interim period between phases.

Phase I was extended both financially and in time. However, a variety of
 
preparatory actions - which were unappropriate for, and/or beyond the

availability of, Phase I monies - were required prior to the arrival of
the yet-to-be-identified 
Phase II team. Thus, USAID was obliged to

caint substantial Phase II funds prior executionto of the Phase II 
technical assistance contract.
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Due to funding limitations, the initial technical assistance 
contract was executed without sufficient funding for a number of vital 
project elements called for in the PP and agreed +-o with the GROD. 

Subject project is now operational, nearly two years after PP 
design. Total anticipated LOP ftuding requirements, in accordance with 
the level of effort authorized by the PP and in conformance with 
bilateral agreement with the GROD, are now estimated minimumly to be $3.3 
Million. 

The executing contractor, RDA, in consultation with SER/CM and 
USAID, has submitted a renewed budget in accordance with the level of 
effort foreseen by the RFP. This budget totals $2,950,000. 

Additional funds within a new LOP funding level are, also,

required for USAID direct support, evaluation and contingency. As 
indicated earlier, due to project implementation delays, involving
particularly the selection and fielding of the technical assistance 
contract team, USAID assumed an unusually heavy financial support role. 
Approximately $245,000 of the USAID direct support funds have already 
been earmarked more than three years prior to PACD. 

The new LOP budget is as follows: 

Technical Assistance Contract 2,950,000 
TA Team (2,634,500)
 
Project Operations ( 315,500) 

USAID TA Support 284,300
 
USAID Project Operations 63,500
 

TOTAL 3,297,800
 

RECOMMENDATION:
 

The AID Representative, hereby, reccmmends increasing subject
project funding by ten percent, the extent of his project amendment 
authority, i.e., $299,800, to a new LOP funding level of $3,297,800, by
the signing of the attached project data sheet and project authorization 
amendment. REDSO concurrence for this action was provided by Nairobi 
31115. r 

John A ren 
AID Re een ativeDjiout 


