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NAFCOC Head Office ﬂC,ECEm ,
P. 0. Box 61213 . :
Republic of South Africa LP _ g.
Marshalltowa 2107 : N

Subject: AID Grant No. AFR-0220-G-5S-3069-Q(
Dear Dr. Motsuenyane:

Pursuant to the authority coutained inm the Fdreign Assistance Act o
1961, as ameunded, the Ageucy for Intermational Development
(hereinafrer referred to as "A.IL.D." or "Grantor') heraby graats to
the Natiounal African Federated Chamber of Commerce of South Africa
(hereinafter referred to as "NAFCOC" or "Grantee') the sum of
$3,000,000. Of that $3,000,000, up to §2,85Q,000 will be disbursed
ou behalf of NAFCOC, pursuant to & direct U.S. contract(s) to be
arranged under AID's selection procedures and admianistratioun. The
NAFCOC and direct contracts are to provide support to develop a
program for a managemeant training and business counseling program
for all actual or prospective entrepremeurs, io Scouth Africa per
Attachmentc 2, Program Description.

This grant is effective upon signature by Grautor aud Grantee and
shall apply to commitments made by the Grantee in furtherance of
program objectives during the period begianing with the effective
dace and ending September 27, 1987.-

This grant is made to NAFCOC on conditlon that the funds will be
administered in accordance with the terms and conditions as set
forth in Attachment 1, entitled the Schedule; Attachment 2, entitled
"Program Descriptioun", and Actachment 3 entitled "'Staudard
 Provisious," which have been agreed to by your organizatiom.

Please sign the original and seven (7) copies of this lecter to
acknowledge your acceptance of the grant, and return the original
and six (6) coples to the Grant Officer.

Singprely yours,

.'E/ Stanfield
Grant Officer - o
Regional Operations Division-ASIA
Office of Coutract Managemeut

Attachments:
1. Schedule
2. Prcgram Description
3. Standard Provisions {
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National'Affican Federated Chamber of =  Emba sy of the
Commerce @f South Africa Unifed States of ri
By: N\ / /74‘/9%&«%4%

Titlé: Presidégz Ambassador

vate:  fAt 30/ /7€ Loat 30 s362

FISCAL DATA
Appropriation Symbol-' , ~72-1131037 o
Budget Plan Code: R ',,GESA—8331690-KGlz-33761690-00-69-3
PIO/T No.: 690-~0220~- 3-6131007
Project No.: 690-0220
Total Estimated Amount: ' . $3,814,367
Total Obligated Amount: ‘ $3,000,000

IRS Employer Identlf;cation No.., N/A
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ATTACHMENT 1 - SCHEDULE:.

Purpose: »
s set forth im COver LECTer ana Attacoment i,

Period:
September 27, 1983 - September 27, 1987.

Amount:
Estimated AID cost subject to availabilidy of funds 1is
$3,000,000. Governmeunt hereby obligated $3,000,000 by this

action.
Budget(s): - per Schedule Exhibit(s) 1, 2, 3 and &
Administration:

This grant shall be administered and a provals for vouchers,‘
by the project officer L. Jackson, A/W?AFR/PD/SA.and E. Yates,

A/W/AFR/SA.
Definitions:

For purposes of this grant the abbreviatioﬁ "disad". shall
mean disadvantaged.



Attachmenf 1 achedu’e

Exhxbxt I

NAFCOC BUDGET

‘Pescription  "Estimated Cost'
A. - Salaries: . (per;on:months)
l. 1Instructors/Counselors (10 pﬁ). $19,754
2. Manufacturers/Counselors’ (10 pm) 19,754
3. Administrative Support (10 pm) 12,597.
Sub-total ' 52,105
B. Other Direct Costs: |
1. Office Rental 7,800
2. Travel and Per Diem 6,523
3. Program Publicity -~ 6,250
Subtotal Other Direct Costs 120,573
C. Commodities
l. Vehicles - 25,000
2. Vehicle Operations 9,023
3. Office BEquipment and Purnxshxngst 11,000
4. Office Supplies ; 6,129
5. Training Equipment 20,000
6. Pacilities Rental 6,170

Grand Total $150,000



ATTACHMENT 2

I. Introduction/Background

A.  General Project Description

This project will consist of a management training and counseling
program for disadvantaged South Africans. It will be implemented by
the Natiounal African Federated Chamber of Commerce (NAFCOC), with
asgistance from a U. S. contractor. The length of the project will
be &4 years. '

B. Project Goal aud Purpose

The goal of the project is to improve the level of management skills
of disadvantaged South African business persons to maximize their
abilities to participate in, and benefit from, the South African
ecounomy. ILts purpose 1s to strengthen and expand existing
organizational capability to provide dizadvantaged entrepreneurs
with management training and counseling acgistance. :

C. Expected Outputs

1. Training Courses .

Management training courses shall be provided at the
following levels:

a. Introductory - Courses shall be taught at the
basic or "grass-roots" level; approximately 1, 480
entrepreneurs will participate.

b. Immediate - Courses shall assist eantrepreneurs to
Improve basic skills im various arszas of business
management; more than 740 business persons will
participate.

c. Advanced - Training at this level shall be geared

‘ toward business policy and shall include courses
in South Africa, and limited participatory ‘
training and instruction in the U.S.;
approximately 80 entrepreneurs will participate.

2. Follow-up Assistance

This element of the project will include a mechaunism -to
assist participants to apply to specific business :
situations principles presented in the trainiung courses.



Business éounseling

The project will provide for "one-on-one" counseling of
disadvantaged business owners and operators. The
purpose of such counseling will be to resolve or
substaantially ameliorate specific business problems.
There will be two categories of counseling;

== Manufacturing approximately 370 euntrepreneurs will be
assgsisted. L

-- Non-Manufacturing - Approximately 148 entrepreﬁéﬁfs‘
will be assisted. - b8 S

Training Tnstructors and Counselors

The project will identify and train four
instructor/counselors and four manufacturing
counselors. These individuals will be respousible for
conducting the training and counseling contemplated by
this project; they will be headquartered at regiomal
training and counseling units in the .following major
areas: :

Month of Project Umit is
to be Established

. === Johannesburg . 1lst
- === Durban : 13th

‘ 5 L J *

Port Elizabeth 19th
Cape Town 25th

Institution Building

One of the primary objectives of the project will be to
agsist in the strengthening instructional capacity and
organizational development of NAFCOC.

Study of Other Constraints Impacting on the
Litectiveness of Disadvantaged Businesses

This study which will be done by an outside contractor
will consider other impediments to the development of

disadvantaged businesses; examples of areas that will be

considered include: access to credit and capital, and ’
access to desired markets..



Study to Determine Profile of Disadvantaged Business in
South Africa .

The U. S. contractor will conduct a study sufficient to
determine a "profile" of the disadvantaged business in
South Africa. The purpose of this '"profile" will be to
assist in more clearly identifying and segmenting needs
of the potential beneficiaries of the project. If
necessary and possible, the project may be adjusted to
respound to newly identified needs of disadvantaged
entrepreneurs.

- Expected Inputs
S

Training and Counseling b&'NAFCOC

NAFCOC will have primary responsibility for implementing
the training and counseling activities of this project.:

Teciinical Assistance Through a U.S. Contractor

- A. U. S. contractor will be selected to provide

institutional support and technical -assistance to
NAFCOC. The areas in which the U. S. contractor will
assist include: training instructors and counselors,
curriculum development, and project coordination.

Procurement of Commodities

Successful implementatin of the project will require the
procurement of a number of commodities. They will
iaclude: vehicles for the project's instructors and
counselors, office equipment and furnishings, training
equipment, and facilities rentals. NAFCOC will have
responsibility for procurement.

In-Kind Contributiouns by NAFCOC

NAFCOC will make substdatial contributions to the
project. Such contributions will be in the form of
salaries to current instructors and counselors, traianing
equipment and supplies, vehicles, and inputs by members -
of their advisory committees. The total cost of
NAFCOC's contributions will be $500,4064.

|
locy



: 5. Contributions by Other Donors

- It is anticipated that organizatious such as
universities, churches, and YMCA's will domate
facilities and other services to the project. The total-
cost of these countributions will be $250,000.

E. Monitoring Plan

The project will be monitored by AID/W. This will be accomplished
by methods that liclude: regularly scheduled programmatic and
financial reports and periodic site visits.

F. Evaluation Arrangements

The project will have four evaluations. Formal evaluations will be’
completed by the end of month 20 and by end of mounth &47.
Evaluations will be done by arn indepeundent contractor. In-house
evaluatiouns intermal to the project will be completed by the
contractor by the end of month 12 and by the end of mounth 36.

II. Project Rationale and Description:

A. General Project Description

This project shall consist of a management training and business
counseling program which shall be open to disadvantaged o
entrepreneurs or prospective entrepreuneurs within the South African:

region.

The management training and business counseling uunder this project
will be implemented by the National African Fedwrated Chamber of
Commerce (NAFCOC), which will receive strong and direct assistance
from a U. S. contractor who shall be a direct U.S. AID contractor
pursuant to AID's selection procedure and administration. This U.S.
contractor shall provide institutional and techmnical support to
NA:'COC and to the project. The budgets for this grant are set forth
in Attachment 1, Schedule Exhibits.

The training and counseling shall be coordinated through regiomnal
training/counseling units which shall be established im the

following geographic areas:

Location of Regional Mouth of Project
Training/Counseling Uunits To Be rstablished
Johannesburg 1st

Durban 13th

Port Elizabett 19th

Cape Town 25th



QQﬂ

Exhibit 1 presents a map of South Africa which shows the location of
each regional training and counseling unit. ,

The length.of the project will be 4 years. During this period
approximately 2,818 will participate in the project's training
and/or counseling sessions. The total estimated AID cost of this
project to AID will be $3,000,000. :

B. Rationale for Pursuing This Project

The economy in South Africa is unique in Africa for the degree of
its sophistication and industrialization. It is a moderm
western-type cash-oriented economy offering opportunities for a high
standard of living and per capita income.

The homelands and many parts of the towaships, in comtrast, have the

characteristics of & third world economy =-- poverty, over-crowding}}
and malnutrition. . : ;

Goverument reforms, such as removing statutory and traditinal
barriers to Africau advancement in the workplace, have beeun stymied
by the decades of neglect of African education. The government has
dramatically increased spending on African education.

The management training and counseling of this project will assist
disadvantaged entrepreneurs to become more organized in their
businesses. As a result of improved management techniques in areas
such as procurement, merchandising, finance, accounting, and
marketing, participants should be able to manage their businesses
more efficiently and effectively which would contribute to their
ability to participate in, and benefit from the South African
economy. Grantee shall concentrate training and counseling on these
specific areas as set forth herein. The outputs of this project
will assist disadvantaged euntrepreneurs to provide better goods and
services to theilr customers; the overwhelming majority of whom are
disadvantaged South Africans.

c. Project Objectives

1. Goal and Purpose

The goal of the project is to improve the level of
management skills of disadvantaged South African
businesspersons in order to maximize their abilities to
participate in, and benefit from, the South African

economy.

|0
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2.

w7A

.The project purpose is to strengthen and expand existing

disadvantaged business organizational capability to
provide disadvantaged entrepreneurs with management and
other business-related skills. This purpose will be
accomplished through the development and implementation
of practical business training courses and counseling
gservices for disadvantaged businesspersons in the major
commercial areas of South Africa.

Expected Outputs

General

In accordance with the project's goal and purpose,
its primary outputs are intended to enhance the
ability of disadvantaged South Africanm

entrepreneurs to manage their businesses. To thig.
end, a comprehensive program will be developed «  .°
which will provide am avenue for training of ' &'
disadvantaged business owners and operators im '~

various functional aspects of business

management. The project will also have provision§°

for providing follow-up assistaunce and management
counseling. See Exhibit la for the projected
number of entrepreneurs to be trained and
counseled by the project.

Training Courses

Management training courses will be a key element
of the project. A large percentage of South
Africa's estimated 100,000 disadvantaged
entrepreneurs lack the basic management skills
required to properly ope~ate their businesses.
Others, while having operational abilities in
certain business principles, are in need of
assistance it iantermediate and advanced levels of
management training.

. |



EXIIBLT

PROJECTED NUMBER OF ENTREPRENEURSY

TO BE REACHED BY THE PROJECT TRAINING

TRAINING ,‘  COURSELING

o . | . - TOTAL
~INTRODUCTORY INTER- o TOTAL NON- o TOTAL PROGRAM
. MEDIATE  ADVANCED | TRATNING MANUFACTURING  MANUFACTURING  COUNSELIiQ PARTICIPATIC
12 17 192
15 105 __515
oo a5 | 1,305
.20 | 1,52

FIRST reAR  so . 25 s i
r 470 - b —_—
vw || ow
1240 ‘ ,85 |
2,815 || "‘}‘-“‘1}55‘1\.;: .

SECOND YEAR " 300'.? , isn

THIRD YEAR 700 35

FOURTH YEAR 800 doo

Sz ely s

o ALLOWANCE
POR ATTRITION

A 20 FERCENT (3m) (185)(20) G || Coen (92) (29) | (om

¢ PROJECT
ACTUAL

PARTICIPATION 1,40 S 140 Eb 2,300




' DCourseDescnptlons S

. .‘(i) Intro&uctorf Cours‘eé' ’
- Introductory cowsesfwill‘ be developed and p‘i"e:s‘ented"in a manner
which allows for teaching basic business im'.nciples to. current

entrepreneurs or people who intend to start a business in the

foreseeable future. The cd}nées w:.ll be taught at the _‘"g-r)assnkmnten‘

level, and willvv bé; presem:edm a clearmd conc:l.se manner 'me
primary purpose of introductory courses will be to familiarize '

participants with basic business principles in a particular. ..

1%



Eunc'tional area.;: Addlnonally, mtroductory courses w:.ll assist
partic:.pants to apoly the subject matter to. the:.r bus:.nesses.
.a) Curriculum '
The curr:.culum will include courses. such as:
| - How to’ start a business
- Banking and Einance

_ -- Bookkeeping

-— '!arketing and merchandising’
. Errocuz:ement

- COntracts

-;- Personnel

- Setting goals, objectives, and priorities
(b)‘n" r.ength .

The average length of each training course wJ.l.'L be three days.'

The length of courses wil.T. vary ln acccrdancew with the nature and
complexity of the subject matter. E'cr example, cou:ses J.n areas
such as accounting and bookkeeping may extend for five or more days,
while courses in an area such as getting a business license might
be taught m one session. The courses that extend Eor more than one
day will not necessazily be scheduled on successz.ve days. Rather,
& three da}[ course might be. taught on. three consecutz.ve Mondays. -
This type of scheduling may be necnssary to accommodate entrepreneurs
who are not able to be away from theiz businesses for more than one
day at a time. _
(¢) Geographic Location
To .the»degree possible, traming courses w:.ll be held in all

major areas of disad _commercial and mdustrial concentrat:.on.

|5



,Metropolltan a:eas whlch by v1rtue of thelr relatlvely large numbers

of dlsad bus;nesses, have been ldentifled as sxtes for: regional

trainlng unxts are-
°
o

o .

_ gJonannesburg

'Durban

Port Elizabeth

..Cape Town:

Eachr regional tralning unit will be :esponsible for providing

training and.counseling'ln.the b:oad geographic a:ea oﬁ its specific

location.

For example, in&ividua.].units will train and counsel iuthe follo‘ti;ngu

areas:

tffthannesburg
‘ 7 & Ereto:ia
- Vaal rrianglé"’

- Northern Transvaal

- Orange Free State

ff;_uu:ban

= Rwazulu

- Cradock

= Natal

if{ﬂvv Northeastern Cape
E:PDrt Ellzabeth

¢"  East London |

= Queenstown

- Grhamston

VF‘ Uitenhage



. ‘ﬁ:-:‘:.; ‘

‘f 1—7,: - Humandorp

Cape 'rown |
'ff-“ Cape Pennensula
- Wooster | |

- " Kimberle
‘To . the degree possible, training will be conducted in local

townships at  sites that arez accessible to participating

entrepreneurs. Potential sites for training include community

centers, churches, corporate training centers, ¥MCAs and schools.

When possible and practical, training sites which have beenxr used
previously by NAFCOC will be utilized. 1In all cases, cost for use
of facilities should be kept to a minimum. ;

'(c)‘ Entrepreneurs to be Trained

Estimates concerm.ng the number of entrepreneurs to be trained
at the basic leve]. are based in pact on the following assumptions
and factors: | |

o-".;%.;‘One instructor/counselor wiJ.J. be identified h:.red
and trained Eor eaoh training uru.t commencing 1n the
Eollow:.ng approximate months of the project-‘

‘ 'Regional Training/Counseling I
Unit 1 = Johannesburg ;15_*‘:‘,,}1‘_‘10‘!1;11';;;

Regiona]. Training/Counseling S8 D
Unit 2 - Durban 13th Month
Regional 'rraming/Counseling |
Unit 3 - Port Elizabeth , ‘ISth,;MJO‘ﬂtﬁi"f

Regional Training/Counseling ,
Unit 4 - Cape Town , f25th Month

Each instructor/counselor will have the capac:.ty tof ‘

train approximately 300 entrepreneurs during eaoh'

17



‘i‘twelve month pe:iod of full-time instruction- the

approximate :Level ot‘ annual pa:ticipation B at the

,fintroductozy and intezmediate levels-;willﬁ;be ;as

follows:

- Int:oductony COu:ses - 200 (Ten cou:ses with an

‘ average of 20 pazticipants)

;i?h"Projected levels of training ﬁiiiibe‘diSCOuRtEQ by

20 percent to allow for studentatt:itionjan&,othe:
: unforeseeable-occurrences.'u

Each instructor/counselor hite& by the project will
ipa:ticipate in.a;tnaining and orientation p:ogran
j"A:which will.be approximately six months in duration,
?uacco:dingly, du:ing each instzucto:/counselor'

. Eiest year of. employment he/she will t:ain
' approximately 50 percent of the projected Ievel £oz
 twelve mORths of full-time instructiom.
';During'the fizst year of the project instzuctors and

Tcounselors will only accomplish 25 pe:cent of the

normal goals, as a :esult of time allocations’ foth

project startrup..

NAFCOC currently has  two instructors hho;,até

conducting training thnoighout South Africa-'thei:'

;Eunctions will continue in the.following manner-~f
‘;{ The Directoz of Education will se:ve as the

Pronect's Manager of Traininq and Counse1ina :‘

%



.14_ .
"NAECOC'S other instructor wrll continue with his
'normal training schedule, and he will asSist
,with on-the-;ob training of instructors hired
| by the project. |
: Entrepreneurs trained.by NAE'COC'S current instructors
;will not be counted in project totals.‘ i
!It is ].ikely that some entrepreneurs wizl.]. participate
fin more than one course' in such instances he/she
iwill be counted as an "entrepreneur ‘trained® each
timet
: In accordance with these assumptions ’ it is estima.ted that ].,48(_1_
entrepreneurs will.be trained at the introductory-level. Exhibit Z
presents the projected Ievels of participation for each year of the
project, and ‘for each regional training and counseling unit. '
' (Z) Intermediate Courses
The primary purpose of intermediate courses will be to assist
entrepreneurs who have a working knowledge of basic principles in a
parcticular buSiness discipline, These indiv1duals, however, will
benefit from either "refresher" courses, more detailed training on
a specific function of business, and/or improved methods of anolvinc
business principles. |
| (a) Curriculum
The curriculum.willfincludefcourses'in'areas such as:
= Accounting
= Banking and Pinanct
'e 'Marketing;

ﬁé‘ Personnel

1



~ EXHIBIT
ENTREPRENEUNS 10 BE TRAINED AT THE INTRODUCTORY LEVEL

Unit-1  unit-2 Unit-3 bnit-4
Johahnesburg_ butbah  Port Elizabeth Cape Town.;u»ﬁz¢Q?ApV

- FIRST YEAR 50 . 0 0

THIRD YEAR 200 200 200 too 700

FOURTH YEAR 200 200 200 600

R e -mTAu 650 500 400

'Y Allowaﬂce for Studeht S
I\ttril::l.oh at 20 percenl: {1309

(-1;_‘p‘;;ojeggga';a‘c_tua,l, rotal 520

20



- -lﬁ_—'f}_

General managemeu-i
Organizational structure

Business communications L

7»@’" ‘Lengen

As with"introductory courses, the averagelength of intermediate

courses will be three days.

(c) Geographic Locatiom

The regional training units for intermediate courses will bef

the same as those for the introductory. In.determininq'the»specific

location of intermediate courses, the same basic approach will be
adhered to as with introductorz,courses: i.e.,.courses will be
taught in primary areas of digad businesses. 'i'he potential
participants in intermediate courses will often be located in very
close proximity to the partiCipant in basic training courses.
Additionally, scme eutrepreneurs-who participate in basic traininq’
in one subject may require intermediate training in another.

In each region, courses will be held at the local areas of'the
participants. Potential training sites are .community centers,

churches, corporate training centers, YMCAs, and schools. -When such

facilities are.not available, costs for rentals will.be minimized by'

a project administrative procedure that will require that three :

estimates be secured prior to the rental of any facilities, and that

the lowest bid for appropriate space “be taken. When selecting a

‘specific training site, emphasis w11l be placed on minimizing the -

travel distance for participants.

2



Entreoreneurs Trained

In estimating the number of entrepreneurs to be trained at the

intermediate level during the five year duration of the project, the

frllowing assumptions have been used:

" Instructors will teach both: introductory and

intermediate level courses-_ﬂ;

Eacn instructor will trai”f;pproximately 100

entrepreneurs at the intermediate level during
any year of Eull-time instruction- i. e. five

intermediate courses per instructor per“ear.;

the average size per class is estimated,‘ to 'be*:g

twenty;

‘ During each instructor '8! Eirst year, he/she will

only be able to train onevhhalf (50) of the

"estimated level Eor a twelve month period because

:of need for. project start-up time; durinq the

first year of the project this amount ‘will be
25 percent of_estimated-level Eor twelve montns
because of timerallocations for project start-

up.

In light of these. assumptions, it is estimated. that 740?'

entrepreneurs will be trained at the intermediate level.‘ Exhibit 3‘

presents the projected levels of participation Eor each year of the

pProject, and for each regional training and counseling center

(3y
While the overwhelming majority of SOuth Africa s

Advanced Cdurses

disad

entrepreneurs will be best suited to benefit from participation in

either the introductory or the intermediate courses, there are a



EXHIBIT 3

ENTREPRENEURS %0 BE TRAINED AT THE INTERMEDIATE LEVEL

Unit-1
Johiannesbutrg ‘burban

Unit-2 Unit-3

Uﬂi“;’:j 4. : :

FIRST YEAR
'SECONDYEAR
TuzRD ven-

FOURTH YEAR

TOTAL

® Allowance for Student -
Attrition at 20 bercent

‘ Vf’grojected Actual TQtai 3 -

% 0 0 0

v oo 00

Port Elizabeth Cape Town:

_TOTAL:

25,
in;lQSPf

1350

400




Lo~ |

.number of buszness owne:s and manage.v:s who are too advanced in terms
of experience and/or education Eo: such progzams. Ind:.v:.duals in
this catego:y include owners and ope:ators of. bus:.nesses who have
Suzcessfully completed other courses and/or whose management ne‘eds
are beyond the intermediate training level. An advanced training
program -= limited in degree and scope -~ wil]. be developed fo: such
business operators. -

The primary focus of training at the advanced leve]. will be on
business policy and decision making x:ather: than on functional aspects

of business. It will be possible for a pa:ticpant irx the adv Ve_ed,

oA

program to also participate in one or more of t:he intermediate‘

L

courses, if it is determined and mutually agreed that he/she couldv

benefit from a refresher course in & certain functional area of
business, .
(a) curriculum
The: curriculum for the advanced program will mclude inst:uction
in such areas as.
= Financial Planning
- Business Policy and DeciSi“o:n’,-.'imavkinq“
= Accounting/Control
‘- Micro-Computer"‘App]‘.icati'ons T
(b) Location

The location of advanced instruction will vary depénding upon

the subject matter: and the participants. Selected advanced t.v:aining"

» courses will be conduct».d in various cities in South Africa and, on

a limited basis, in the United States:

24
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i) SOuth Africa

At the advanced level, ].t will not be essential for instruction.

to take place in each local area. This is primarily due to the-

£allowing factors: (1) the size of the target audience for advanced
training is relatively small in proportion to the’total'business
community, and thus would not warrant courses throughout the country,
(2) advanced participants are ‘more mobile than the small 'shopkeeper
who will participate in the basic and intermediate courses, and
accordingly would be able to travel to the designated training sites.
Advanced trainees will be responsible for paying their own expenses
for travel to courses in South Africa. The average length of advanced
training courses in South Africa will be £ive days.
(11) United States - |

To the degree possible, advanced training will take place in

South Africa and be conducted by'local instructors. However, it is

possible that certain observational training or instruction will be

conducted in the United States. This will only take place -if it is

determined that either the proper facilities, setting, }or
instructional expertise are not available or aCCESSlble in South
Africa. For example, it could be determined that a small group of
advanced trainees might benefit substantially as a. result of
observation of, and participation in the operations of a s:.milar

business in the United States. In such a case, it is poss:.ble that

a work/study program in the gsa might be arranged. The length of -

,U.s‘.-ba.seditraining probably will not exceed one month. .

o (c) Entrepreneurs Trained at the Advance Level

It is estimated that 80 entrepreneurs will be trained .at the

advanced level during the life of the nroject. Of this amount, 72.
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will .participate in ceufses which will be held in South Africa, and
é will travel to the U.S. for training. Exhibit 4 presents a'spe;c;i.‘fic
depiction of advanced training.

3. Foliow—-up Assistance and Business Counseling

In an attempt to maximize the effectiveness of the information -

and management techniques which will be covered at the basic and

intermediate levels, the project will provide for follow-up

assistance and counseling services. The conceptual framework for

these two elements is as follows:

& Follow-up Assistance

This aspect of the project will allow instructors. to actuallz
go the business location of the trainee and assist him/her to apply
the subject matter to hig spec:.f:.c business ope:at:.on. For example,
while the basic principles of bookkeepmg are rather constant,

specificmethods in constructing and maintaining a set of books might

vary, or an .entrepreneu: ‘may simply nee& "'son‘le" more detailed.

information in a particular area than the mstx:ucto: J.s able to
provide in a classroom situation. Under t:hese and similar
c:.rcumstances, the instructors will be available to wor:k "one-on-

one"” with the partic:.pants. It is estimated that mstructors will

spend one day pzoviding £ollow=-up assistance for eacb day he spends

teaching or approximately 45 days per years. . | l{oo 5‘“\ o

W

b. Business Counseling M“ “:Mp“
The project will include the provision of management counseling
(consulting) services to disad'entrep_:eneersn. Such services will

be provi.ded in the following two catege’riee:
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EXniptr 4

ENTREPRENEURS TO BE TRAINED AT THE ADVANCED LEVEL

S0UTH AFRICA U.S.A. | . TOTAL -

FIRST YEAR- B 2 10
'SECOND YEAR 18- 2 20
lIHIhD ¥EAR,‘ ;;21;( ;ji' 539fi

@ 'Allowance for: Studeht Athritibn e L i
: ,1¢at 20 percent [19[ (2) “(20)

& Projected Actual Total 12
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i. Counseling  for oarticiE_ ants in the training

Program (non-manufacturing)

The prmary focus on the counseling services contemplated for
this category is to assist partic:.pants to resolve or substantially
amellorate specific business problems.‘ For examgle, the business
counselor might help an entrepreneur who reéuires essistance | in
making financial projections for a bank loan. application. Or, a
counselor might assist an entrep.reneur who is interested in expanding
with a basic market survey. To the degree possible, such counseling
services will be provided: by the project instructors. Wwhen, for
reasons of ava.:.labillty or magm.tude, it is not practica.l to use
instructors for an approved counseling assignment,. an attempt. will
be made to use the services of qualified counselors attached to loca.‘L
universities. According to NAFCOC. and a number- of university
professors who were interviewed by the PID team, it is highly likely
that counseling services by professors attached to the small business
training units of some of the major universities will be donéted to
the project. . | ‘

Examples of universities which may be in a posit:.on to assist
with management counseling are: ' |

- University of Witwatersrand
- Stellenbosch University
- University of Potchefstroom “ ’

If a s:.tuat:.on should arise wherein the counseling expert:.se
to resolve a specific problem of a project part:.cipant .'LS not avallable
through the pProject's counselors or a local university, such expertlse

vill be provided by the U.Ss.



The followlng assumptlons have been used to
proJect the number of entrepreneurs wno will ﬁec§1§e
non-manufacturlng Counseling: - S

| 'a The average length of each counseizng
engagement wlll be flve days.

Q Each Lnstructor/couhselor will provzdeu_

counseilng services to approxlmatelyt Of
entrepreneurs during each 12 month
perlodiof full-time instruction. |
6, During each instructor/counselor's
|  Birst year of employment, he/she WIll
Counsel 50 percent oL the projected -
vtotal for full time Lnstructlon. durznggf
‘the first year of tne project. thls
amount w1ll be 25 percent.
‘Invllght of these assumptions, it is
estlmated that 148 non-manufacturers will be counseled durlng
the llfe of the project.‘ Exhlblt 5 presents the specific

amounts by year. and by regzon.:



EXHIBIT §
NoN-MANUFALTURERs TO BE LOUNSELBD

CUnit 1 ‘“f:; Unit 2 CUmie 3 Unit 4 Total"
JohanneabUtg butban Port Ellzabeth' Cape”waﬁf RIS

Second Year 20 o B 30

Third Year 20 20 20 10 20

Fourth Year ‘200 20 BO

o Allowahce for Attri (13) ii@); f‘éi ?(6 (37)

_tion at 20 Petcent . o S T

: o Projected Actual-
.- Total 52

32 24 148



"ii?jj”xManufacturing Counselors

According to the NAECOC Counseling
'Committee.__disadmanufa.turers in South Africa 0perate in a |
somewhat unique environment. Although small industrial parks )
have been built recently in the township of Soweto and
Katlehong (both are near Johannesburg), the great majority of
South Africa's estimated 30,000. disad manufacturers operate outi
of backyards or other "make—shirt" facilities. Additionally, :
many of the manufacturers are illiterate, or'have-very limited‘&
formal education. !hese-czrcumstances. together with some-of
the complexities (e.g., purchasing, operations, distribution
and selling), associated with operating any'manufacturing»
entity, suggest the need for special assistance for this group
of enterpreneurs.

NABCOC currently'has one manufacturing counselor.:fﬁej'
travels throughout the country and assists approximately Eiftyf_
manufacturers per year. o | o

‘,Members of the Counseling Committee 1ndicated that
under optimal“ conditions, two manufacturing counselors would
be required in each of NAECQC's eighteenwregions to provide
adequate_assistanceﬂto South Africa's-disad nanufacturers.
However, it was the consensus of the Counseling cOmmittee that
if four manufacturing counselors could be hired and trained
(one for each of the pProject's four regional, training and

counseling units) tremendous aSSLstance could be provided to



éisai_‘fﬁghufaéﬁdféfé;i The manufacturzng[counselors Will be

 ﬁfcountry as

the znstructo:s/counselors.‘ Specxfically. the manufacturzng
counselors will be headquaztered at ttizni@é/éé#p#éiﬁﬁé;ﬁdiﬁé
to be establlshed.ln Johannesbu:gy Durban, Port Elzzabeth.and
Cape Town. H

| In estxmatzng the number of entrepreneurs to be

asszsted by manufacturzng counselors, the following assumptions

have been used-

xquiiThe ave:age-length:af t;me per counseling
'E#engagement will be fou: days-
7:—;,‘Each of the manufacturing counselors will be able
‘to-asszst 50 busznesses during each period of
qull-time instructlon after his fzrst Year.
f%l‘fDuzing a counselo: s flrst.year on the job,-’
‘he/she w1ll asszst twenty-fzve entrepreneurs,_
fexcept during the flrst year of the pe:iod whe:
th;s amount will be twelve as a result o£ b331c
- project start-up actzvxties.
In llght of these assumptions, the estimated numbe: oﬁ
entrepraneu:s to be assisted by manufacturlng counselors durlng
the life of.the.p:oject 370. Exhibit § presents the speczfic

amoup:s of manufacturlng counsellng by yea:, and by region.

ey
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EXHIBIT 6

MANUFACTURERS TO BE COUNSELED

Unit 1 Unit 2 yuie 3 ' Unit 4 ~ Total

: Johanneebutg Duiban _____Port Elizabeth Cape Town

SéCQn&aYéat‘ 7

aifdﬁsth*réarf;7[

Third Year

O Total

;o Projected Actual

Totatl

Cte2 125 100

 0 Allowance for Attti-&
. tion at. 20 Petcent ;ﬁ;'“

“32) 25, (2c sy (o2)

’"}iiiﬁ? 100 80 60 370

o e |



;_9

HTraining Instructors and Developing Course

Materials

a. Training Instructors/Counselors

To a large degree, the success of thisi_
project will depend on.the~effecP1veness of the instructors and
counselors. In effect, they will be responszble ﬁor
implementing the project. 'Ia light of this, it isdessentiaitf,
that the instructors and counselors are properly trained to
carryout their responsibilities with a high degrae of

profic1ency'and.m1nimel direct supervision. To. these ends,

training progran: will be designed in response- to the ca.liber ot‘

instructors and counselors who wxll be recruited. The training

'progran for both Lnstructors/counselors and manufacturing
counselors will be approximately six months in dura.t:.onr and

will include elements such as, the following:

(1) The Basic Principles of Bneiﬁeggja

Management

The instructors will undergo thorough trainlng Ln.the

functional areas of business which will be covered by the-basic‘

and intermediate level courses. At the,conclusion;o£~the_
training course, the instructors will have an adequate

proficiency in each subject area, and the ability to apply

functional business knowledge to practical sztuatzons. Course

materials will include manuals, case studxes and, when ;if}~7’

},fapplicable. text books.’
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(ii) wethods of Instruction

Instructors will be trained in methods of instruction..f

SDecial emphasis w1ll be placed on how to teach people who have .

little or no formal education. The approach to training

- instructors will include methods such as role playing, case
studies, and lectures. Additionally, eacn instructor trainee
will participate in on-the-job-training-by observing and
assisting experienced instruction in actual teaching and
follow-up situations- |

(iii)‘”Training for Counselors

It is quite likely'that.the instructors/counselors and thefy'

manufacturing counselors will not have had prior experience

with management counseling. Accordingly, they will be-trained!-

Eo the maximum degree possible- in techniques of providing
management assistance to local bu51nesses.

The key components of this training will include matters
such as: - -

- Basic approaches to management counseling :

— Establishing rapport With. and gaining the confidence '

3‘vof entrepreneurs .
== How to identify problems and proper solutions;fg
-— Effective ways of implementing SOlutions‘to business
problems | | - |
similar to the instructor training, counselor training will
include prov1sions for on—the-job training through observing

and assisting experienced counselors.
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Tralnlng 1nstructors and counselors wzll be accomplzshed by the

FlLocal

Amerlcan contractor 1n conjunctxon W1th the NAECOC
universities will asszst 1n thls effort by donating faculty
expertise and/or facllitzes. The duration of the - trainzng

program will be approximately six months.

'-f"n;f: Develop1nq Course Materials

‘ The U S contractor WIll be responsxble-for developznq

course materials in conjunctxon with NAECOC 2 Sucn=materials

will include‘

- Cburse»syllabi

-4VHVCase studies

——»}tAudzc-visuaL present ations

-éf‘FConceptual framewo:k for follcw-up instruction

- Mbdels for rcle Playing

The course materlals will be developed in English. and the

language of the instructor will be Englzsn

5. Instltutlon Buildirg

One of the Qutputs of the project wzll.be to strengthen the

institutional capabilities of NAECOC to better fulfill its

mandate to represent the interests of disad buSLnesseS'zn “South

Africa. This will be accomplished both through dlrect and
indirect means. The personnel who will be’ hlrﬂd by the project

will have a direct Positive impact on NAFCOC's ability to serve

disad-entrepreneurgk__Additionally, it is likely that after the

,,life of the project, NAFCOC will continue to draw upon the

30
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training approaches and mechanisms which will be developed by
the project.i The technical assistance provided by the U S.

Contractor will assist in the institutional development of

NAFCOC
On’ an indirect basis, the management traininz which will be

accomplished will assist in the development of the

disadvantaged business community-throughout South Africa.‘j

‘6.‘ Study and Analysis of Other Constraints Impactingf

on the Effectiveness of Black Businessesg

: An outgide Contractor will be selected and administered
by-AID/W in accordance with AID procedures to identify and
analyze areas in addition to management training and |
counseling in which disadvantaged entrepreneurs are in need or.
assistance. This study will be undertaken from the perspective
of seeking to determine additional accessable avenues by which
AID/W might- assist disadvantaged entrepreneurs to participate
more fully in, and benefit from the South African economy.

One of the elements of this study will be to consider-
potential impediments to the further development of

disadvantaged entrepreneurs such as:
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‘ﬁﬂi~f§ff'ACéess to Credit and Capital - In a capiféligé
‘society, access to credit and capital at affordable .

ﬁiéﬁéi?étftﬁtes and under reasonab1e é°naiti°h8 13  {£ug

essential to the survivability of the private sector. In |
South Afeica, ehts exitical toal of bustness developasac,

[

is largely inadequate or unavailable to disad. businesses.

The study commissioned by this project will examine

attainable methods of Improving the reasonable access

S0
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8. Study to Determine Profile of Jhsad Businesses in

' South Africa

The;ﬁls. contracto: will conduct sufflclent research to
develop a p:ofile OEEE§§:.9u51nesses zn South Afrlca.‘ The
prlmary purpose of this proflle will be to a5313t 1n more
clearly Ldentzfylng the tralnlng and counsellng needs of the
potentlal beneficiaries of tte:project. To this end, this
profile will 1nclude an assessment of elements of the "ﬁsad
buszness communzty such ag: types of businesses, numbe;—of
employees, sales, p:oduct lines. locations, profits, length of
time Ln buszness, prior bu31ness training and/or educatlon.‘
areas of critical business need, and formal education. =

| Knowledge of this 1nfozmat1on w111 enable adjustments to be
made to the training and counsellng'program in order to
maximize its respon31veness te the needs of the benefzc:ar1es.»

This proflle will be completed p:zor to the end of the flrst

year oﬁ the pro;ect.
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IIIL . Administration

"i AQ‘ Technical Assistance Through an American Contractor

jIhe direct Contractor shall provide technical assistance,,and_
' inscitutional support to NAFCOC. In additiom to assisting |
with the direct outputs of the project, the.direct -
Contractor will assist in the further development of

NAFCO's institutional capability ¢o continue to proﬁide;
management training and counseling assistance to disaddﬁ
entrepreneurs beyond the l1ife of AID support for this
project. The categories of imputs fcr which the

direct Contractor will be responsible are as fbllows.‘ W

a. Persounel (position descriptions are listed in
Section III).

The American Contractor will provide personnel for the

fcllowing positions.

i. Executive Officer '

The American Contractor's efforts on this project will be
snpervised and controlled by a high ranking officer by the |
firm. The primary purpose of this positiom will be to
establish project policy from the firm's perspective,
review all key deliverables, and appropriate interface with
executives of NAFCOC. o

ii. Project Director (USA)

The primary purpose of this position will be no manage the
project. The person who fills this position will have
responsiﬁilitiee which will include: , interface with NAFCOC and

AID/W, overall management of all project resources, and
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responsibility for' m'eeting}{ the Project's objectives

1ii. Piscal Officer

The primary purpose of this position will be to control and

manaqe al.L proJect finances.

iv. Eroject Coordinator (South Africa)

This position will be Lesponsible for working with NAFCOC to
ensure the proper and proficient overall coordination of the project.
The individual recruite& and hired for this position will be a
resident of South Africa. with. successfuJ. prior: experience with

training and counseling of disad entrepreneurs.

7 Short Term Svecialists

Short-term specialists will provide spacialized assistance to
the project in areas such as curriculum development, training of
instructors and counselors, developing criteria for program
evaluation, and developing a profile on disad bus:.nesses in South
Africa. They will be based in the usa and travel to South Africa on.

an as-required basgis.

vi. Administrati ve Supvort

Provisions will pe made for part-time secretanal ass:.stance‘
in the USA. Thig pPosition will be responsible Eor clerical and
‘administrative backup necessary to support the coordination and

' management of the Project in the USA. Thig position will charge t:o‘
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the project 33 percent of a full-time effort.

Travel & Per Diem

The American contractor will have responsibility for the?a

fol‘owing two categories of travel and. per dzem.

i. Travel to South Africa?ﬁbya7u;sl ‘based.

personnel

This category of travel will accommodate travel and per diem‘v

expenses Eor the short—tenm specialists and the U s. based project |

coordrnator.

ii Travel to USA

The project will provide for limited advanced ‘training and"

travel to the U.S. Eor short=-term practical on-the-job traininc'in

..‘—_. - mer i

the U. S..

C. Materials Prevaration

This input will jnclude the preparation and reproduction and
shipping of materials Such as: training aids for instructors and
counselors, course syllabi, case studies, and technical handouts.

These materials will ba prepared in both the USA and South Africa.

d. Communications.

The progect will make provisions for telex (lncluding rental

of telex machine), telephone and letter communrcations among staff

L2
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members in SOuth Africa, and between South Africa and the U.S. and
vice. versa.

2. Evaluations

ThJ.S project paper calls for periodic in-hoyuse and’ outs:.de

evaluations (descriptions of such eval ations “are\;_p‘resented in

Section vI of this project paper) .

£. Consultants
From time to time during the project, there will be a need to

utilize the services of expert consultants. Such consultants will

be used in areas such as: specialized advanced training and;'

specialized business counseling:. cOnsultants will only be used whea

the necessary expertise (1) is not available among project staf£
members, and (2) cannot be obtained on a pro bono basis from a local
university or another credible institution. To minimize the cost
of consultants, an attempt will be made to use local (South African)
expertisa If the expertise is not available locally, American

consultants w1.ll be used.

*g. Additional Studies

In an attempt to determine methods by which disad entrepreneurs
in South Africa might be further assisted to participate more fully
| in, and benefit from the South African economy, provisions will be
made for supplementary analyses. To this end, a private U.s.
' contractor will be commissioned to conduct a, brief_ analysis ot' other
impediments to the Eurther development of disad entrepreneurs in

© South Africa, and to recommend appropriate and accessible means by’

“-J
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mcluded in this category include: one typewriter for each office,

reproductlon equipment, and one desk and one chair for each exnplcyee.

4. Supplies -

'I!bez:e w:.ll be a need for basic off:.ce supplies Eor both the;f"‘f
train:.ng uni.ts and actua.‘L t:a.ining si.tes .' Such supplies will include‘-

paper, pencils, and othe: essent:.al supplies.

, e. ﬁainmg Equipment

‘I!he p::o:ect will provide training equipment necessary to
progerlr conduct the entrepreneurial training. Items whicn- will ‘be-
p::ov':.ded Eo: each traminq unit include: | |

- Audzc-v:.sua]. equipment (Eor mak:.ng ptesenl:ations on
-‘E:Im)
- """Selected r:ecor:d:.ngs of audio and v:.sual lectu:es
- 'rape recorder

nLe ‘Blackboard

E.. Facilities Rental
Every r:easonable attempt will be madge to use donated Eacillties
Eor conducting ttaJ.nJ.ng courses, Sucn fac:.l:.t:.es m.ght anlude‘
churches,,schools, community centers, and ‘NCAs. However.,"xt is
poss;.ble that in some instances such fac:.lzt:les w:.ll either not be :
'favallabJe or appropt:.at:e. In such cases, rental faCllltELS will be'

fused : The cost Eor these rentals wlll be kept to a m:.nz.mum.
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4’.. In-Rind Contributions by NAFCOC

NAFCOC will make substantial contribut:.ons to the project. They
will be in t:he form of (1) salaries, fringe beneﬁ:.ts, and travel for

their two current instructors and one manufacturing counselor, (2)

training equipment and supplies, and ( 3) inputs by members of their-

Education and Manufacturing Committees- e Specific areas in wt:ich

NAFCOC will make - contr:.but:.ons are as follows:

e Current Instructors and Manufacturing Counselor

NAFCoC currently has twa instructors and one manufacturinq

Counselor. They will continue theu: current training' sched'u.T.es' oncef

t:he project is started. They will provide direct ass:.stance to the'

project in the form of (1) trainz.ng: and counseling ‘oversight (one
will be designated as the project' s Manager of Tra:.ning and Counseling
and (2) on-the-jobr tra.ininq (new J.nstructors and counselors will be

assigned to ohsarve andg aSSlSt them during thej,x: training nremrames

. - - Training Equipment and Supplies

NAFCOC curreni:ly has limited equipment and supplies which itv»:_

applies to J.ts current training program. This equipment and supplies

include: (1) two projectors and screens for making audio visual

presentatxons, (2) offlce equipment such asg typewrz.t:ers, a copy:.ng

machine, telephones, (3) office supp].:.es such as paper, pads and

pencils, and (4) train:.ng aids such as course syllabJ. and techn:.cal‘

_4s



c. Vehic].es and Maintenance of Vehicles

NAECOC currently provides an automobile for its Director of

Educational Training and its manufacturing counselor.

d. . Rental of Office and Training Facilities

NAECOC currently maintains office facilities for its current
training: and counse-linq personnel. In addition, when donated space

is not available, 1t rents facilities in which it holds training

e, The Education and Manufacturing Committees, and
I Executive Input s

The Education and Manufacturing Committees of NAECOC are largely .
composed of highly accomplished individuals who volunteer their‘-

services to NAFCOC. Each of these comnu.ttees will provide valuable
assistance to the praject in the form of adv:.sory services. They
will meet at _least once per quarter to provide assistance in areas
such as curriculum, publicity, recruitment of instructors and
.counselors}, training schedules and locations, ‘and the direct

provis:.on of assistance to participating entrepreneurs. In addi tion,

certain executives of NAFCOC, such as the Chairman o£ its Board of

Directors, will donate time to the, project in order to review and

control project activities.

Y1
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‘5‘. Contnbutlons by Other Donors

It J.S ant:.c:.pated that the.project will benefit from substantial

m-k:.nd contr:.but:.ons from donors. Such donors are ‘,a,e[xpected;/to

mr'lude t:he follow1ng'

a. Local Universities

South African universities will make in-kind contributins in

the form of providing training facilities and coimseling services.
Universities will be asked to provide limited‘ counseling se:vices,
usually to resolve a specific problem in an area in which the project's

counselor does not ha.ve suff:.cient expe:t:.se.

b. - Qther Organizations

Various othex: organizations such as churches,. community centers,

and corporations will donate Eac:.lities for traim.nq.  The market "

value of donated facilities is r:o ected to be $150,000.
| | P B /
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v Implementation Plan

A. General

An implementation plan has been developed from the perspective.
of (1) attempting to maximize the realization of the prozect's outputs

and (2) ensuring the prof:.cient management and control of all of the-‘"

project's inputs. This pro:ect will be implemented by "he National
African Federated Chamber of Commerce (NAFCQOC) and a private U.S.
contractor. NAFCOC will have responsibility fot' implementing the
training and counseling portions of the project. The U.S. contractor
will provide technical and administrative assistance to the Africa.
NAFCOC. .

In this section descriptions of the fo'lloming' aspects of the
implementation plan will be presented: implementing- organizations,
project organization, procurement plan and schedule of events.

B. Implementing Organizations

L. NAFCOC

‘ _ a&. General _

It has been determined that the‘ National African Federatec
Chamber of Commerce (NAFCOC) is the most suitable organization_ _in
South Afzica to implement the training and counseling of disad
entrepreneurs anticipated by the project. This determination was
made as a result of interviews and observations made by (1) a team
of AID consultants who spent five weeks in South Africa in the fall
Oof 1982 for the purpose of developing the backgruund for the Project
Identification Document for this project, and (2) an individual AID

consultant who spent two weeks in South Africa gathering information

for this Project Paper. During each of these trips it was determined
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that: while NAFCOC has ‘recently experienced some financial
difficulties due to the current economic recession -in South Africa,
it is the foremost representative of disad”5usinesses in South Africa.
Addrtionally, NAFCOC is currently operatinc a successful management
training and counseling program for disad entrepreneurs in South
Africa. This project is being implemented by two instructors and
one manufacturing counselor. They currently conduct training

seminars and counseling throughout South Africa.

NAFCOC has a membership of over 10,000 bus-inesses and '18‘

affiliates located: throughout South AErica., and in Namibia. The
Chairman of NAFCOC, Dr. Sam Motsuenyane is lzigh].y respected; by SOuthf.‘

Africa's busmess 3 community, °

2. - 'U.S. Contractor

One of the key aspects of this proJect w:.ll be to assist the
instituti%al development of NAFCOC, i.e., to assist the organization
to enhance its professional capability to continue to prov:.de trainmg

and counseling to disad entrepreneurs after this Project is completed.

To this end, an American contractor will be selected to assist NAFCOC

to implement the pro]ect S outputs and to improve its organizational
capabilities. This contractor may be a Ffirm which is a current
Certified participant of the U..S. 'Small Business Administration's
8(a) program. T

The firm that is selected to Eu].fil]. this responsibility must
have had successful experience with (1) the type of entrepreneurial

.‘ traming and counselmg anticipated by this project, preferable in

a developing country, and (2) Knowledge of, or the capacity ¢

B9
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understand socioeconomic and political conditions in South Africa.

The Eirm must also have contacts in U. s. bUSlneSS schools in order

ts draw upon serV1ces in areas such as- specialized training and

counseling, curriculum development and evaluation criteria.

The specific responsibilities of the American contractor will

include the following°

Qverall project management.
Receipt and proper appropriation of all project
funds emanating from AID.

Training of instructors and’counselorsi

Development of criteria to evaluate the project.'

Development oﬁ curriculum for training courses.

Facilitate travel. in the U;S. Eor advanced 1

training.

£ e

- Development. of profile on disad businesses in”
~ South Africa.

. Overall pProject management and interface with

AID/W.
Selected business counseling and advanced

training.

C. Project Organization .

Exhibit 10 presents a graphic depiction of the project'

organizational chart. The specific posztions which NAFCOC and the'

American contractor will implement are as follows:‘

1. Project Steering Committee

The primary purpose of the Steering Committee will .be to:

establish administrative and operations Dollcv for the nradacs mha

5o
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SHORT-TERM
SPECIALISTS

EXHIBIT 10
PROJECT ORGANIZATION CHART
PROJECT u.s.
STEERING AID/W EMBASSY- -
COMMITTEE ' PRETORIA
¢ NAFCOC
; gﬂ&fﬁﬁiﬂ
T T T T T - | 2
' !
o B
1 |
. "
) MANAGER, ~ EDUCATION
i TRAINING AND . COMMITTEE
- » COUNSELING -
U.S. CONTRACTOR PROGRAM
EXECUTIVE OFFICER :
| 1
MFG. INSTRS./ '
CN%i?s. CNSLRS. COUNSELING
| , 4 co
PROJECT : ( ) MMITTEE
- DIRECTOR
vt T
] —
PROJECT =
COORDINATOR~ -

SOUTH AFRICA -
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Steering Committee will be chaired by an appropriate representative

of AID/W, and :its"membership will include 'an' appropriate
r-oresentative of NAFCOC and the u.s. Contraotor. The U.S. Embassy
in Pretoria will have an ex officio membership on. the Steering
Committee. | -

The Steering Committeefﬁill‘haée regularly scheduled meetings
once per year, comnencing in the f£irst month of the project. tIt
will meet at other‘timesrjif required. The meetings of the Steering
Committee will be in Johannesburg, unless project circumstances
and/or costs dictate otherwise. ‘

The agenda of the Steering Committeevmeetingsfwill‘include
issues such as: (1) project implementation plans;‘including review

of schedules, (2) project financial plan, (3) curriculum, and (4)

overall project management, ° including administrative: and

programmatic policies.
2. NAFCOC

b. ., Education Committee and Counseling Committee

These committees will serve in an advisory capacity to NAFCOC
on training and manufacturing counseling, respectively. Their
primary responsibilities will include providing: (1) advice on -the

gtructure and format of training courses and counseling serv1ces,

(2) regular review of training and counseling'outputs. Each of these

committees shall prov1de advice in their respective fields.
During the first six months of the proj ect, each committee shall

meet at least once per month to advise NAFCOC on start-up procedures

. and to review its progress. After the project's sixth month they

" shall meet at least once every three months.

S
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: lrrax.m.ng/Counsel:Lng Manager

The primary respons:.bility of the Training/Counseling Manager

w.ll be o oversee and coordmate all aspects of the actua.‘L training

and counseling entrepreneurs. In this context, the specific duties

of this individual will include the following:

~ Supervision of instructors and counselors

Prepare and submit monthly reports on the status
of training and counseling aspects of the project

to the T.S. contractor

Identify' and hire instructor/counselors and&

manuﬁacturing counselors .

Interface with short-term specialists who will’

conduct theoretical training. program 'for

instructors and. counselors

Make arrangements for, and coordinate on-the-

job training Eor instructors and counselors

Secure specific training s:.tes.

Develop and coordinate training and counseling

schedules

Visit each training unit quarterly and observe

actua]. traim.ng and , counseling session3°'

incorporate Emdings in regular programmatic
reports. -

Coordinate publicity for the pro:ect

————

This 1ndiv1dual w:.ll be provided to the project by NAFCOC He/she

shall have proven and successful management experience with a pro: ect )

of this- magnitude .

Additionally, he/she shall have (l) an intimate
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knowledge and understand:.ng of the status ‘and needs of disadvantaged
entrepreneurs in South Africa, and (2) exper:.ence with managexnent

training and counsel:.ng.

d. Instzucto:s(Counselors

The project will identify, hire and ‘train  four

instructor/counselors. : pne instructor/counselor: will be

headquartered at each of the project's four training/counseling’

units. To the degree possible, instructor/counselors w:.ll be
residents of the area im which their designated train:.ng un:.ts ar:e
located.

The responsibilities of the Instructor:s/CounseIo‘:‘;s';g;i‘vl;’:f;ii;nej:_gfd?}e.

the following;‘

xntx:oductory and z.ntermedJ.ate levels.
""- 'cOnduct follow-up sessions for participants of
| training sessions who request it; when poss:.ble
'and practical such follow-up sessions will be
held at business site of the participatin_g

entrepreneur,

=  Conduct business counseling (consulting)for

non-manufacturers

- Submit monthlyuf " regerts“_ to “‘t:he-

tra:.m.ng/counseling manager which w:.ll J.nclude

assessments of (l) the numbex: of entrepreneursi
tra:.ned and counseled, (2) evaluation forms to“
be completed by participat:.ng entrepreneurs, (3) ;

training -and counseling schedule for ‘the

- cgnduct management traz.n:.ng courses at the
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csucceeding three-month period, l‘and‘v (4)
:identification oﬁ, and plan for resolution ‘of

problem areas (if any).

include a full accounting of all project related

expenditures.

Serve as senior officer and manager of hie/her

respective regional training unit. - |
‘Tcathe degree possible, instructor/ccunselcrs will have had

prior erperience or educatiom in business training and counseling.

Since the project will only provide for one-instructor/ccunselor at

each training unit, it will be impcr:tant for the instructcr/ccunselors

to be able to work:independently,'and to have backgrounds which will

enable them, after successfully»ccmpleting the six-month training
program, to properly conduct the-trainingr follow-up assistance, and
counseling'servicee anticipated by the project.

e, Manufacturing Counselors

The project will identify, hire and train four manufacturing

ccunselors. One manufacturing counselor will be headquartered at

each of the four training units. All reasonable attempts will be

made to hire manufacturing counselors whc reside in the areas- ini

which they will be headquartered

The responsibilities of the} nanufacturingf;cdunSeloraffﬁilll

include the following:

- Conduct manufacturing counseling.

- Submit monthly reports tc the Training and‘
N COunseling Manager which will include (l) the,,

S5
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number and types of manufacturers counseled

during ‘the preceding thirty-day period f"_"“"‘(fZ)

evaluation forms which will have been completed'

’by participating manufacturers r (3) schedule Eor

manufacturing counseling to be conducted over

the succeeding three month period," and. (4-) |

identification of, and plan fori_,resolutiony.-of
problem areas (if any). A

Submit a monthly financial report which will
include & full accounting of alI project related
expenditures.

Manufacturing courniselors will have vhad. prior experience with
the business problems of manufacturers. - Similar to the
instructors/counselors, manufacturing counselors will required to
work independently. Therefore, they must be self-starters and

dependable.  Additionally, they must have*‘the potential to

successfully conduct manufacturing counseling after a s:.x-month"

training and orientation program.

£. Secretary/Administrative Assistant

A secretary/administrative assistant will be hired for each of;.:j
the four regional training/counseling units. Each will be the chieff”i

administrative and clerical officer for his/her respectJ.ve office.‘

‘Their Specific responsibilities will include the Eollow:.ng° o |

- Receive and tabulate evaluation reports to be
»completed by each training and counseling
‘participant; ~ provide instructor and

manufacturing counselor with appropriate
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- results which Wwill be included in their monthly'
: programmatic report.

‘Order and be resporisible for office supplies;
~ requisitions for supplivs will be approved by
'v‘t:he Manager of each training unit and the Manager

‘of Training and Cecu uiiseling in Johannesbuzg.

CJ.erical and typing' activities,

Keep current log of training schedule.

Respond to telephone inquiries regarding.

training and counseling.

3— American Contractor

d.

Executive Officer

The: Executive Review and cOntrcl Officer wil]. be a senior member

of the U.S. £irm.

management and control of the prolect. b SPecificr areas of

His/her primary respons:.bility will be- the executive

responsibility will include:

C -
i T

The P:oject Director will be an employee of the U.S. contractor.f

His/her ptimary responsibility will be the overall management of thevfi»‘*

Project The position will be Eﬁm&xe&amwh It will be;ti‘i;‘

Membersh:.p on the Projeet Steering Commit:t:ee.
7p:oject planning and organization.n |
vj‘;.Interface at executive level with NAECOC.

Review and approve all project repo:ts prior to;,:'*

their submission to AID/W.

Meet with AID/W when necessary and apptopuate.ff“

Project Director

. 57
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the primary contact veh:.cle for AID/W. The SDeCJ.flc resnons:l_bllitles

for this position will be:

0ve::all progzammatic and fiscal management.

- - Ensure that ali vvproject milestones are met.
v":"‘;rntex:face as required with AID/W. B “
.’V‘i}‘inirect and ongoing intertace with NAECOC and
_project coordinator. RS o

Provide AID/W with progzamandfinancialreports

as required.

Supervise work of shox:t-tex:m specialists.

Coordinate and mana.ge travel o the U s by :

" program pa:ticipants-.

Ce

Fiscal Officer

Hfj“;:.scal Officer will be :esponsible for managlng' and

controlling\the financial affai:s of the pto Ject. In this context,

his/her: responsibilities will include-

”Eran the fig

7Maintenance of up-to-date project accounting

- Establish a detailed system - for properly
'gacccounting Eor: all £1nanc1.a.‘l. transactions.

_Receive and review monthly financial reports

'system, which will delineate actual versus
:‘ tu@geted expenditures for designated expense )
?eetegories.

‘Review and initial approvalofall requestSEoL’

funds by NAFCOC.

5¢



'submltted to AID/W
Zd.‘”" Short-’rerm Specialists
'rhe primary function of these individuals wiJ.l be to ptovide
spec:.alized assistance to the project. They will either be staff

members oﬁ, or: consultants ko the U.S. contractot. > 'rhey will be_,:

based in the United States and t:avel to South AFrica on an " ag-

required basis.

The specific functions that the short-term specialistswillbe:

-  curriculum Development
- Training of instructors and counselo:s

= _  Establishment of evaluat:.on c:iter:ia.

.—.._

- Develop economzc profile on disad ’businesses* inv

South Afr:.ca
- Specialized- counseling
"= Selected advanced traininq.

e. Project Coordinator (South Africa)

This position will be headquartered in South “Kfnca and will

be the pnmary J.nterface between NAFCOC and the U.S. contractor.
Hz.s/her Principal office will be the- Unit-1 Regional

Training/Counseling Center in J‘ohannes burg. The successful candidate

for this position will be a South African national and have outstanding -

reputation in the field of business training and counseling for:disad
entrepreneurs. Additionally, this individual must have had
successful experience with the management and/or coox:d;.nat:.on of a

pProject of this magnitude.
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-56_J .

mclude the Eollowmg :

Provide baclr-up project management assistanceﬁl

‘to NAE’COC as required and requested by NAE'COC."

Assist with curriculum development. '
Assist with training of trainers and 'couns'el}orsy -

Work with NAFCOC to publicize the project.

Receive and review monthly programmatic and -

Emancial reports from- NAFCOC

Jrepare monthly reports and submit to U.s.'

.ontractor and. AID/W.
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‘E. Schedule of Events
| n‘l." General |

. The schedule of events presented in thls
sectzou ls an outlined depzct;on of the progect s majo:
ant;cxpated activities. Provxsions la.the Progect
Implementatlon.Plan and Monitoring Plan set forth
mechanisms for Ldentxfylng, reacting to, and :esolving
unprogrammable issues that might arise from tlme to t;me-

Certain activities have not been 1ncluded in

thxs outline because af their regularly recurring na:ure;”

These activxtzes include the following:
o Monthly programmatic'and.f1nanc1al
reports to be submitted to AID/W by
NAFcoc;
0 -Monthly field reports to be sunmltted
jto NAFCOC by znstructor/counselo:s“and
manufacturlng counselors.~‘;'T
o Quarterly meetlngs by NAFCOC'
- Education and Counsel;ng COmmlttees.

o’ Monthly programmatic and f;nancial

'reports to be submlted to AID/W by the

U S. contactor.

2 {Oﬁtline the Project Activities

The followzng designations have been used to
1nd1cate the paétf prlmarily respons;ble for zmplementlng
each act;v;ty.

(a) NAFcoc

(b) u.s. Contragctor

.0l



Month of
“‘

Project Party Responsiple

(e
f(d)
(r

)

>
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——a—a
-

AID/Washlngton

U S. Embassy - Pretorza

On-gozng actxvxty

Life
1

for Implementation

Project Activity

A,

B,

C,

D

Meeting of Steering;Cpmmi&Eee

in thannesburg:‘the
following will be
accomplished:

- Review and‘agreefon prOJeet

1mplementat10n schedule

- Revzew and ensure

-

‘understanding of prcject
monitoring plan

= Discuss anud agrae on

‘ edeca1led plan for pro:ect

}atert-up anludlng (l) tne
'tralnzng scheaule‘eor cne
f;irst /eer, k’) PUULICItY
Euf the p:OJect. (3) methods
;of ldentlellng Lnsc:uctors

;eud counaelors. (4) salarj

02



Honth of

Project

Party Responsible

Life

for Implementation

Froject Activity -

range for instructors;

and counselors (b)

b adminlstratzve procedures

for managing the.project |

" and (6) personnel policies

‘and procedures for training

and counseling gersonnel.

'Identify and hire one
Eznstructor/counselor for Regzonal
‘Tralnlng/Counseling Unit L.

fIdenrlﬁy and hire one Manufacturiag

Counselor for Regional

Traiuing/Counseling Unit 1.

’Identi‘y and nire one
usecretary/admlnzstrative assxstant for

'Reglonal Tralnlng/Counsellng Unzr;fi”

Secure office facilities for. Regxonal

Tralnzng/Counsellng Unit l.

Identify and hire Project Coordlnator '

(South nfrlca).

Procure ofrlce furnlsnlngs and

equlpment for Unlt l
Develop detailed curriculum and
schedule for'traininé.instructors'andf

counselors.
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Mooth’of R

Project Party Respon51ble

Life for Implementation Project Act1v1tx

2=4 B Develop curriculum for

Introductory and Intermed;ate
ocourses.
3 A ~Secure agreements for‘dohotééf
:1tralnlng facilities; if
:approprlate donated facllltles are
not available follow establzshed
‘p:ocedures and make arrangements
}for rental with project coordinator
4* & t Eubliczze the proJect.
4-6 A, B :Theoretlcal tzalnlng of Lnstructor
iand manufactoring counselor for
iUnLt 1.
6-9 féz fConduct ‘necessary research and
| ‘develop1ng statlstloal prolee on
7-9 A :On the job training for
Lnstructors and manufacturlng
counselors for Unit . l. |
--4—*7 A Procure vehicles for use by

instructor and counselor at Unit 1

o4
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Month of

Project Party Responsible

_Life for Implementation Project'Activity;"
7 A Procure oraining~équipmehf7fof?
Unit 1.
Lo* ‘A_j Commence training anc counseling:

through Unit 1.

lL-Li} Internal project evaluation.

12 oigo; oRent affice facillties@ o:
’Tralaing Unit 2 in. Durban. ,grot:u:ce"f-i
office equlpment and furniShiﬁ§§§

12 iiAv Identify and hire
iqstructor/oounéeloz;and
monufaotuzing counselor foroUpiﬁfZZ

- = Durban.

12 A  Ident1fy and hire a

 secretary/adm1n1strat;ve a331stant5
» for Unit 2. ’ |

L12-14. B Tneoretical t:éining.program for

| Unit 2 instructor/counselor and
manufacturlng counselor.

14‘  . A;gé;ﬁﬁo: ,fMeetlng of Steerlng Commlttee,;’:‘,

. aygenda shall lnclude tne | |
‘followlng (l) reviaew of flrst

year's act1v1t1es, (2) revzew



Month of

Project

Party Responsible

Life

for Implementation Proﬁedt Activity

15«
15

16-18

17-20

18

18

evaluation report, . (3) make U
,fprov131ons for changes (lf
'fany) based on findings in 1&2 .
 above7 agree on training

| séhedule for subsequent 12-

'jmonth period.

P:ocure vehzcles and tralning Q

‘equipment for Unit 2

lnst:uctor/counselor and
hanufacturing counselor.
On-the-~job training for
inét#uctor/counselor’and‘ 
manufacturiné counselor'in
bﬁig 2.

Formal and major project
evaluation of project; to be
done by an external firm.
Rent office facilities for

Unlt 3:

,Procure offlce equlpment and

1furnishings.



Pro* act Party Responsible

22

instructor/counselor and.one

manufacturlng counselor for

Begla cralnlng and counseling

Theoritlcal training of-Unit

'Begin to publicize project'iq;,

'Procure vehlclns and tralnlngf

' On—-the-job training for Unlt B

Life for Implementatlon PrOJect Act1v14x
18 A ;Identlfy and hlre one
:Uuit:3.
18 A ‘identiﬁy and hire one
| 'secretary/administrative/
a5515tant for Unit 3.
19* A
actxvxtles in Unit 2.
19-21 B
3 Lnstruccor/counselor and
‘manufacturing counselor.
22% A
Unit 3 = ?ort Ellzaoeth.
21 A
'equlgment £or Unit 3
lnstructor/counselor and.
manufacturlng counselor.
22-24 A
-3 lnstructor/counselor and
manufacturlng counselor.'
e Review evaluation report,

make approrpiate decisions
regarding the future

direction of the projecr;

o7



Month of

Project Party Responsible

Life for Implementation Project Activit?”
25* A . Commence tralnlng and

_‘counseling in Regloh’3 - Portk
‘Elizabeth area.f .
24-26 B Supplementary study.tO‘
determine potential avenueas'

other than management-

,t:ainlnq and cgunsellnq f"w"

'aSSISting disad SQuth.African

ientrepreneurs to oartlclpate#
"i;ore fully in the South
iiAfrlcan .economy.
28  §; f P:ocure vehicles and tralnlnq.
ejguipment for Lnstructor and ;
Vﬂounsnlor for Jnxt 4 |
27-30" A _On-tae-gob t*alnlng of
}*Lnstructor and.nanufaﬁturlng B
'Lcounselor for Req10nal
fTraLnlng Unlt 4
27* A, B ’Begin to publxcx*e the
progect Ln Reglon 4
27 A 'Identlfy and nlyg one
,sébkg:ary/édministfaﬁive

assistant for Unit 3.
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—

Month of

Project Party Responsible

Life for'Imnlementationv Project Activity

30* A

33-36 <
37 BB G D
45-47 - B

48

Commence management training
ani manufacturing counselihga
in Region 4.

Internal project évﬁiﬁ&ﬁiéﬁi?

by AID/W.

Meeting of Steering

Committeer agenda will

include (1) review'cf
evaluation report of AID/W,~

(2) review project act1v1ties

,during the-year three in
;depth of projected.outputs,-
7(3) make urovxsions for
'apnrOPrxate changes (1€ any)

:based on l&2° (4) agree on

tralnlng schedule for year‘ .

fou:.

Major program =valuatlon by

external source (a U S.

‘contractor).

Continue trainihg*épd

vdbunseling at each of Ehé,

jproject s four Regional

Training Units,

Termination of the prbject, ¢9
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Monitoring Plan

'vA;‘ General ‘ ‘ . _

AID/W will be responsibie for monitoring the project;
Regularly scheduled programmatic and financial reports which will
be submitted by the U.S. Contractor and NAFCOC will provide the
basic means by which AID/W will remain informed of project
activities. In addition, periodic "site-visits” will be made by
AID/W. 1In the subsequent sub-gections of this chapter, specific
elements of the project Monitoring Plan are presented. All
reports shall be om a monthly basig unless otherwise agreed to in
writing by USAID.

B. Programmatic Reporting and Control

1. Monthly Project Reports Submitted by NAFCOC
Beginning with the second month of the project, on or before
the fifteenth day of each month, NAFCO will provide the U.S.
Contractor and AID/W with a programmatic report. The primary purpose
of such reports will be to provide the U. §. Contractor and AID/W
with a detailed assessment of all programmatic activities in the
preceding month. They will include the following elements:
= Anticipated training and counseling schedules
-  Actual training schedules, including numbers of
participants
= Reasons for any difference between actual and
anticipated activities.
= A summary of evaluation forms which will be completed
by all program participants. These evaluation forms
will include information such as: type of business,
glze, number of employees, location, major problem

areas, .type of training or counseling received, degree

70
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to which entrepreneurs were helped by participation,

and recommended ways (if any) to improve the

effectiveness of the project.,

Identification of any programmatic problem areas, andf

:recommendations for resolution.

’Anticipated training and/or counseling schedules Eor{@;

'the subsequent three month periogd, including expected '

levels of participation.

V!onthly Program reports will be submitted directly to the Project

Coordinator, who will Eorward them to the home office of the U.S’.,

." f-“.'# y:—&:.‘

contractor for inclusion in its monthly reports' to AID/W. A copy' |

of monthly progrant reports will be sent to the U S..Embassy in

Pretoria.

= Monthly Programmatic Reports submi tted by the U S.

Contractor

The U. S Contractor w:.llbe respons.ible for submitting to RID/W, monthly,

an assessment of overall project activities. These reports will

include information in areas aUCh ass -

= Overall status report on all key pro]ect activities.".f

including training,‘ counseling ,an Eollow—up:

- assistance.

- Activ:.ties related to curriculum development andf‘l»

training of instructors, including anticipated and':v

actual schedules.
- Professional support provided to NA@‘COC

- Direct ass:.stance provided to disad entrepreneurs

Such as specialized counseling, or advanced training

7l



- 'Programmatic schedu;e[ofgeventsdfor subsequent three
month period. - | - o

‘= Identification of proB}em?aregs;{and;recommended:

| solutions. | |

‘The Mounthly Programmatic Reports by the U.. S Contractor will
be submitted to AID/W by the twentieth day of each month. Copies
of these reports will be forwarded to the U.S. Embassy and NAFCOC.
Thej shall begin during the second mounth of the project.

C. Financial Reporting aund Coutrol -

. Project funde in Schedule Exhibit 3 & 4»sha11 be channeled

from AID through the U.S. Contractor TO NAFCOC. Funds coming
from AID will either be designated for expenditure by NAFCOC or the
U.S. Contractor as set forth in budget(s). Those funds designated
for NAFCOC will be placed in a special account; for immediate
transfer to NAFCOC. The U.S.‘Contractor will not commingle
fnndS-designated for NAFCOC with other compauy funds. .
d} At the inception of the project, AID/W-will provide NAFCO
with sufficient funds to cover the first three months of
operations. The exact amount of this "advance" will be determined
‘:/by (1) the Financial Plan presented in this Project Paper,land
‘g}(Z) a detailed budget for the first year'which will be submitted
i‘tby NAFCOC at the outset of the Project. This budget will be
;r reviewed by the Project Steering Committee and approved by .
AID/W.

| 1. Monthly Financial Reports by NAFCOC

| Beginning‘with the second month of the Project, NAFCOC will be
"responsible for submitting monthly finauncial reports to AID/V and

the U.S. Contractor. These reports will include the following
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éfAjf summary.: OE‘iall'.hproject expendltures and
j?disbursements for the month both budgeted and actual
r;amounts will be presented B A | o
»fAE detailed presentation ;f‘ expenditures and
i’_‘fdisbursements in- each "line-item" of - the budget,v
j?includmg a proper accounting of all expenses
'\assoclated with each training unit and Lndlvidual
\‘Lnstructors and manufacturing counselors (each
instructor/counselor and manufacturing counselor

" will be given an advance oE 3350 to cover routlne

PO y | RESCICIRNS |
...:..‘ t:’h.w,,__"..\ .4,'.}‘

expenses such as gasoline and emergency automobileg

R I R AR
L

‘repairs; he/she will submlt monthly Elnancial reports
to the Manager of Training and Counseling who ‘will
have review and approval authoritys reimbursement
| will be made within ten working days for the proper

‘and approved expenses)

E:PrOJected budget Eor subsequent three ronth oeriod-

:ESPEClal documentatlon w1ll be provlded for all 1tems'

.....

yffl)i prev1ously unbudgeted and/or (2) orevlouslyi

antzcxpated costs which exceed budget.

VAFCOC's monthly'flnanclal reports will be submltted to the Projectf
Coordlnato" Ln Johannesburg by the flf teenth day of each month
, He/she w111 review them for conformlty and completeness. Once the‘

reports have been determined to be complete and accurate, they will

,‘be forwarded . to the home oEflce of the U S. contractor for rev1ew

:“and approval by the- Project Flscal Offlcer and the Project Dlrector.;

- After approval by the Pro:ect Director, NAFCOC's monthly flnancial

Kl
-n-.
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reports Q‘i‘.ll‘b‘ey._','sft'ib‘ni»tted”to AID/W Eor final approval and expeditious
"fond” ceplenishment. -

Adﬁert‘tzhe monthly reports arereviewed and approvedbytheus.
contrecfef and AID/W, the ‘f.T.vsl'._"-cen{:‘reet‘;cn-:};will cr'ediv‘t:v‘vﬁlgf"’cbc’s account |
in the following manner: (‘J.) an amount equal to funds expended
during the pPrevious menth,- (2) funds sufficient to cover any epp:QVed
extraordinary expenses during the following month and (3) funds to

cover major procurements.

2. Monthly Financial Reports Submitted by U.S.Contractor
The U.S. Contractor will susmie mdnt}‘r,‘}[.z £inancial repox:ts tu
AID‘/WT.U, These reports whicl:_ wili ‘c_:oxnnense-{bdu‘x‘:‘i‘ngfn_zthe-‘ secondmonth
of the project will include thevfollowines‘ ”
- A summary of : all project expenditures and
disbursements for the month . |
~ A detailed -aeeount:ing ; Eor a:L:L ;-*‘.expensesf;j"f“'"end
disbursement for 'ea(:h‘ lineitem
- Projected e:_:pensés; and }dist':n‘rselnents _Eor' subsequent
three month period. o .
Montly financial reports must be submitted by AID/W not later
than the fifteenth day of each moizﬁl?-' ':hcz.us;ion of financial data

" MaFEers which cone under NAECOC's purview will "lag® by one montk

due to necessary time delays in .ma.ilinq and reviewing. The U.s.

D.  Periodic Field Trips by AID/W

AID/W will designate 4 representative to conduj:t an "on-site".

‘visit at least once Per year. such field visits may be conducted



. _71-.
around the time of the annual meeting of the Pro;lect Steering
Committee, thch w11l reduce transportation costs. The primary

pvrpose of field trlps will be to gain a f£irst hand: knowledge and

unddrstanding of the p:ogrammatzc and administrative operations off

the Project.: The activities in which the AID/W will engage duringh

such visits will include:
- - Visit to training site(s)
- Observation of counseling activities
- Meetings with appropriate NAFCOC personne.‘L
- Meeting with Project Coordinator.
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PROJECT DESIGN SUMMARY
LOGICAL FRAMENORX

~73-

Praject Titls & Mmber: Ditgeprencurial Traini of Dlsadvant South Afcicans, 6€30-0220

AT IVE S - —

Projram of Sector Goal: The broader

b Ive to vhich this pro contg lbutes:
ave

- ve {8 Lo [ipcove
management skills of disiv South African
Lusinesspersons In order to maximize theic
ability to participate {n, and benefit
from the South Afcican econamy.

ORJECTIVELY VERIFIABLE INDICATORS
Measure of Goal Achievement; Alissdy enlia are
neurs wi aining a greater share of
Purchases of -11. .ty comsunity and sanufac-
tuters will be aupplying Increased nusber
of products to the econasy .

Project Purg : Theproject's purposc
1a EO strengthien -31 ti'puld ulpu-P
Iy d1uiadv ocganizat jonald capabllity

to provide sanagesent and other busi-
oesa-related shills todienmty entre-
Preneurs in the major regions of the
cuunl(x such as Johannesburg, Durban,

Fort Blizabeth, and Cape Town. ‘

Conditions that will indicate has been
achleved: 0 status. “wITI

have staffed ceglonal offices with trained in-
structors/counselors and appropr late curgiculum to
meet the Lasic managcecnt training necedy of
oty businesses. vy business Caopetence will be
Increescd and thelr oporations will be more
efiiclent and effective. Study ulil® ‘ave been
coucluled concernlng other ohstrcles to.the ’
effecrive operations of dlwulv iy siness. ,

Outpute:

I. Tralaing of Instructors and coun-
selocs, and development of course materials.
2. Courses taught at basic, intermcdiate,
ad advanced levels by RAFCOC,
3. Counseling of businesses by NAFOOC,

4. Strengthened inatitutional capa-~
bllity of HAROC and other pactici-
patlng organfzations,

S. Coonduct of study related to other
cunstraints Impacting on the effectivenesa
of .11 3.dv entrepreneuss.

6. Statlstical profile of atandy -
businesses In S.A. developed.

Magnitude of Outputs: -
1. Nyxox.1,480 persons will pacticipate in

basic business tralning coucses.

2. Appcox. 740 persons will participate in
intersediate business training coucses.

3. Necox, 8D persons will participate in

advanced tralning program. :

4. Nprox. 518 firwe will be counseled,

3. 4 instructocra/counselocrs will be hiced
and trained.

" 6. 4 manufacturing counselors will be hiced

and tralned.

7. NAFCOC capacity to trala and counsel a
alnimm of 1,000 din:iv entrepreneucs per year.

Inguts: !

1. Tectnical auaistance through U.S.
contractog,

2. Tralolig and counseling, by NAFOUC,
3. Cummoditlea.

4. In-kind conttibuticns by NAFODC.

S. Contclbutions by other donors.

Life of Project: 4 Years

Fccm PY 83 to FY 88

Total U.5. hunding 3,000,000
Date Prepared: 6/3)1/8)

‘Businecss statlstics. Kinlstry

MEANS OF VERIPICATION

of Economlc Development austi-
sates Economic statistica
deve lupad local universities.
Baseline critecria duveloped by
contractor. Evaluatlon forms
coopleted Ly program partici-
pants.

IMPORTANT ASSUMITIONS
Mgﬁ‘m Tor ldlIQVng ggi taryeta;
SAG does not lepose more restrictive
lawvs. SAG continues to grant busi-
nass licenses. Cantinued political
and social clisate conduct ive to
isplementation of project. ALIlity
to {dentify and sclect aggxopxiate
U.S. contractor. Continued capability
of HAPCDC to take leadecship role in
attsining goal tacyets.

in—depth ALD evaluation at the
end of;

12 moaths - in house

24 soaths - formal

36 mxiths - in house

48 months - focmal

Established avaluation
criteria Measurement s

to be conducted againat
baseline data. Regulacly
scheduled contractor and
RAFOOC repocts. Project audit.

Assusgx lons for achieving purpose;

1. Cont neod for, and interest
in the pcogram by the diuaivbusiness
comsunity.

3. Avallabilty of persuns with capa-
bllity to be Instructoru/counselocs.
3. Continued capablility of HAFCOC

to take leadecship role ln attain-
ing project's purpose.

4. Courses will be at appropriate Jevel
and cultugally suiltable to meet aecds.
5. Measurement criterls ace
quantifiable,

Regulacly scheduled repocts by
contractor, NAFOOC tralning
cecords, and lastructor

and counseloc reports.

Assusptions for achleving outputs:

1. Inatructocs and counselors can be
identifled and higed,

2. Buslnessmon will take courses.

3. Businessmen will participate in
counseling pcogram.

4. NAFCOC's contlnuad ntetest in, wumi
capacity to manage the tralning program.
5. Measugement criteria ace
quantifiable

6. Nwpropriate faclilities for
conducting training will be prov-

ided by local institutions.

Isplementation Tacget (Type & Quan.)
L. 41,00 p,000 .
2. QIR

3. 530, |
4. 564,367
S. 250,000

AID/M and Contractor records
MAPCOC gecocds.

As iona for pcovid & ]
1. Appropriate U.S. contractor
identified.

2. NAFCOC and other local
institutions will carry out

Wil be

thelsr agceed upon inputs.
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VIIwEValuation'Arrangements

Perlodlc evaluatlons will be integral parts of the~;f
nroject. The fundamental purpose of project evaluatlonslv
will be two-fold: f;rst they will measure the progress of
the project in light of establzshed evaluatlon oriterla,
and secondly, they will provzde USAID, NAFCOC and the U S. f
contractor with a basis for taklng necessary and |
appropriate action to ensure maximum return on each
project dollar spent. The project will have four
scheduled evaluations. Two will be oonduoted by USAID.

and two will be oonduoted by a U S. oontraotor.

A. Evaluation Criteria

The U.S. contractor retalned to assist NAFCOC in
1mplement1ng the project will develop oriteria for
evaluating the project. Evaluation crlterla, as deflned
in the Project Paper Logioal Framework, w1ll reflect the :
1ntent of AID to maximlze the accompllshment of the |
droject's (l) goal to merove the level of‘management

skills of disad South African entrepreneurs and, (2)

- —

purpose to strengthen and expand existrngw disad
organizational capability to assist disad’ousiness.persons
through various management training and counseling
programs.v

The specific evaluation criteria will include but

not necessarily be limited to the following:



Organlzatlon and Admlnlstratlon - Evaluate

the degree to which mechaalsms have been establlshed and
implemented to effectlvely manage and control the

pProject's inputs.

- Realization of Pronect Qutputs - Evaluate

the degree to which the project's outputs are accomplished

in accordance with established schedules.

- Attainment of the Projects Goals and Purpose

Hoththstandlng the realization of specific project
outputs, a thorough evaluation must be made of the degree”
to which (1) participating entrepreneurs have been
assisted by the project, and (2) NAFCOC's increased
institutional capability to provide management training

and counseling to disadvantaged business persons.

Adherence to Financing Plan - Evaluate the

effectiveness with which the U.S. contractor and NAFCOC

nave managed the project's financial resources. -

B. Evaluation Schedule

The regularly scheduled evaluations‘a:e as

follows:

L. "In-house" Evaluation After One Year

The primary purpose of this evaluacion will

be to determine the degree to which the project start-up
activities, and participant training and counseling

activities are pProceediny according to plan.
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Recommendatlons wlll oe made concernlng necessary
1mprovements to the project deszgn and/or 1mplementat1on
xchedule or act1v1t1es. The evaluatzon w1llrbe conducted
by AID/W or its de51gn=e. It will begln not later than
month 11 and be completed by the end of month 12 o

2. Major Program -Evaluation

rhls evaluation will commence Ln the
seventeenth month and end not later than the twentleth
month of the project. During this period, three of the

p:oject s four regional training and counselxng units wlll

have been established and nearly 40Q entrepreneurs will
have been trained and counseled. In adstlon. a
substantial amount of the project's commodities will have
teen procured. In light of these factors, a sufficient
pasis will exist for conducting an in-depthuevaluation.

| The recommendations which will accompany the
2valuation report will emphasize methods to maxlmize the
success of training and counselxng ourlng the thlrd ano |
fourth years of the project. Based con tne results of this
evaluation AiD/Washington will determine the
appropriateness and desirability of subsequent £undin§f§o:;

vears 3-4,
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3. “Internal® Evaluation at the End of Three

Years

criteria,in aréasfsﬁ§h §§ inputs, outputs, goals and
Purpose, and finaﬁéé;'_ft”#ill be7§£ar§éd bf the
thirty-third mohth of'the pr§je§t,~aﬁd §6mgletéd by the
end of the thirty-six mouth; IAly/w’ogg;:g-aesignee will
conduct thig eValuatioa-

4. Major Program Evaluatjon

This major‘evaluatibn‘WilL be similar in

SCOPe to the one that wilj have been ¢ondug£§§f§pfiqg:thev

second year., The information.baSe, howeV§§fiWili'bé 

considerably more extensive than‘béfo:é;5iIhi;feva;pgtipn‘

Will commence during month 4513ndfbi4§6§éié' 3

of month 47.

ted by the end -
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Non U.S. Grantees and Noun U.S. Subgrantees
NONPRO!-TI‘ ORGANIZATIONS—OTHER THAN EDUCATIONAL INSTITUTIONS

INDEX OF
STANDARD PROVISIONS
1. Allowable Costs and Centributions 15A. Title To and Use of Property (Gtantee
{Nonprofit Organizations—Other Than Title)
Educational Institutions) 15B. Title To and Care of Property (U.S.
2. Accounting, Audit and Records Government Title)
3. Refunds 15C. Title To and Care of Property
4. Revision of Financial Plans (Cooperating Country Title)
5. Termination 16. Voluntary Participation
6. Disputes , 17. Prohibition on Abortion-Related Activities
7. Nondiscrimination in Federally Assisted 18. Voluntary Participation Requirements for
Programs Sterilization Programs
8A. Negotiated Overhead 19. Publications
Rates—Predeiermined 20. Patents
8B. Negotiated Overhead Rates—Nonprofit 21. Regulations Governing Employees Outside
Organizations Other Than Educational the United States

. Institutions
9A. Payment—Periodic Advance
9B. Payment— Reimbursement
10. Travel and Transportation
11. Ocean Shipment of Goods
12A. Procurement of Goods and Services Under

22. Subordinate Agreements

23. Participant Training ..

24. Health and Accident Coverage for AID .
Participant Trainees .

25. U.S. Officials Not to Benefit

26, Covenant Against Contingent Fees ,

$250,000 27. Nonliability
12B. Procurement of Goods and Services Over 28. Amendment
$250,000 29. The Grant
13. Local Cost Financing With U.S. Dollars 30. Notices
14. Government Furnished Excess Personal
Property
—SEE FOOTNOTES ON PAGE 20—

If the institution is not on a predetermined basis, omit 8A; otherwise use both provulons.

Select only / payment provision from Group 9.
Select only / procurement provision from Group 12.

Select only / title provision from Group 15, if title to all property is vested in one entity: however, if title
is to be split by categories among two or more entities, select the appropriaze provisions from Group 15
and identify the categories and entities in the Schedule of the Grant

1. ALLOWABLE COSTS AND
CONTRIBUTIONS (NONPROFIT
ORGANIZATIONS—OTHER THAN
EDUCATIONAL INSTITUTIONS)

(This provision is applicable to nonprofit organiza-
tions other than educational institutions.)

(@) The Grantee shall be reimbursed for costs in-
curred in carrying out the purposes of this grant
which are determined by the Grant Officer to be
reasonable, allocable, and allowable in accordance
with the terms of (1) this grant, (2) any negotiated ad-
vance understanding on particular cost items, and 3)
cost principles contained in OMB Circular A-122 en-

AID 1420-54 (2-82)

titled *‘Cost Principles for Nonprofit Organizations”
in effect on the date of this grant (hereinafier refer-
red to as ‘‘applicable cost principles’®).

(b) If Grantee contributions in the form of cost
sharing/matching are required under this grant, the
allowability of costs applied to the grant for such
contributions shall be determined by the Grant Of-
ficer in accordance with the terms of paragraph 1K,
*“Cost Sharing and Matching,” of Handbook 13 in
effect on the date of this grant.

(c) The requirements set forth in this provision are
only applicable to costs incurred with funds provided
by AID under this grant. Except for paragraph (b)
above, the requirements set forth in this provision are

2



not applicable 10 costs incurred by the Grantee from
non-Federal funds. Such costs will be considered
aliowable to the extent they conform to the re-
quirements of paragraph (b) above and are incurred
for the purposes of the grant.

2. ACCOUNTING, AUDIT, AND RECORDS

(a) With respect to accounting, records and audit,
the Grantee shall comply with the requirements set
forth in paragraphs 11, 1], and 1L, of Handbook 13.

(b) The AID Inspector General and the Comp-
troller General of the United States or their duly
authorized representatives (see paragraph 116 of
Chapter 1 of Handbook 13) roserve the right to con-
duct an audit of the Grantee's books and records 1o
determine whether the Grantee has expended AID’'s
funds in accordance with the terms and conditions of
this grant. The Grantee agrees to make available any
further information requested by AID with respect to
any questions arising as a result of the audit.

3. REFUNDS

(a) If use of the AID funds provided hereunder
results in accrual of interest to the Grantee or to any
other person to whom Grantee makes such funds
available in carrying out the purposes of the grant,
the Grantee shall refund to AID an amount
equivalent to the amount of interest accrued.

(b) Funds obligated by AID hereunder, but not
disbursed to the Grantee at the time the grant expires
or is terminated, shall revert 1o AID, except for such
funds encumbered by the Grantee by & legally bind-
ing transaction applicable to this grant. Any funds
disbursed to but not expended by the Grantee at the
time of expiration or termination of the Grant shall
be refunded to AID.

(c) i, a1t any time during the life of the grant, or as
a result of final audit, it is determined by AID that
funds it provided under this Grant have been ex-
pended for purposes not in acardance with the terms
of this grant, the Grantee shall refund such amount
10 AlD.

4. REVISION OF FINANCIAL PLANS

(a) The Financial Plan, i.e., grant budget, is the
financial expression of the project or program as ap-
proved during the application and/or award process.

(b) The Grantee shall immediately request ap-
proval from the Grant Officer when there is reason to
believe that within the next 30 calendar days a revi-
sion of the approved Financial Plan will be necessary
for any of the following reasons:

. 1. To change the scope or the objectives of the
project or program.

A1D 1420-54 (2-82)

2. Additional funding is needed.

3. The Grantee expects the amount of AID
authorized funds will exceed its needs by more than
35,000 or five percent of the AID award, whichever is
greater, :

4, The Grantee plans to transfer amounts
budgeted for indirect costs to absorb increases in
direct costs or vice versa.,

5. The Grantee plans o transfer funds budgeted
for training allowances (direct payments to trainees)
10 other categories of expense.

6. The Grantee plans to incur an expenditure
which would require approval under the terms of this
grant, and was not included in the approved Finan-
cial Plan. :

7. The Grantee intends to subcontract or
subgrant any of the substantive programmatic work
under this grant, and such subcontracts or subgrants
were not included in the approved Financial Plar.

(c) When requesting approval for budget revi-
sions, the Grantee shall use the budget forms that
were used in the application unless a letter request
will suffice.

(d) Within 30 calendar days from the date of the
receipt of the request for budget revisions, the Grant
Officer shall review the request and notify the
Grantee whether the budget revisions have been ap-
proved. 1f the revisions are still under consideration
at the end of 30 calendar days, the Grant Officer
shall inform the Grantee in writing of the date when
the Grantee may expect the decision. The Grant Of-
ficer shall obtain the Project Officer's clearance on
all such requests prior to communication with the
Grantee.

(¢) 1f the requested budget revision requires the
obligation of additional funding, and, if after
notification pursuant to this Standard Provision,
AID determines not to provide additional funds, the
AID Grant Officer wii!, upon written request of the
Grantee, terminate this grant pursuant to the Stan-
dard Provision of this grant, entitled *‘Termina-
tion."”

(f) Except as required by other provisions of this
grant specifically citing and stated to be an exception
from this provision, the Government shall not be
obligated to reimburse the Grantee for costs incurred
in excess of the total amount obligated under the
grant, and the Grantee shall not be obligated to con-
‘tinue performance under the grant (including actions
under the “‘Termination®' provision) or otherwise to
incur costs in excess of the amount obligated under
the grant, unless and until the Grant Officer has
notified the Grantee in writing that such obligated
amount has been increased and has specified in such
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notice an increased amount constituting the total
amount then obligated under the grant.

5. TERMINATION

(a) For Cause. This grant may be terminated for
cause at any time, in whole or in part, by the Grant
Officer upon written notice to the Grantee, whenever
it is determined that the Grantee has failed to comply
with the conditions of the grant.

(b) For Convenience. This grant may be ter-
minated for convenience at any time by either party,
in whole or in part, if both parties agree that the con-
tinuation of the grant would not produce beneficial
resuits commensurate with the further expenditure of
funds. Both parties shall agree upon termination
conditions, including the effective date and, in the
case of partial terminations, the portion to be ter-
minated. The agreement to terminate shall be set
forth in a letter from the Grant Officer to the
Grantee.

(¢) Termination Procedures. Upon receipt of and
in accordance with a termination notice as specified
in either paragraph (a) or (b) above, the Grantee shall
forthwith take immediate action to minimize all ex-
penditures and obligations financed by this grant,
and shall cancel such unliquidated obligations
whenever possible. Except as provided below, no fur-
ther reimbursement shall be made after the effective
date of termination, and the Grantee shall within 30
calendar days after the effective date of such ter-
mination repay to the Government all unexpended
portions of furds theretofore paid by thie Govern-
ment to the Grantee which are not otherwise
obligated by a legally binding transaction applicable
to this grant. Should the funds paid by the Govern-
ment to the Grantee prior to effective date of the ter-
mination of this grant, be insufficient to cover the
Grantee's obligations pursuant to the aforemen-
tioned legally binding transaction, the Grantee may
submit to the Government within 90 calendar days
after the effective date of such termination a written
claim covering such obligations, and, subject to the
limitations contained in this , “ant, the Grant Officer
shall determine the amount or amounts to be paid by
the Government to the Grantee under such claim in
accordance with the applicable Federal cost prin-
ciples.

6. DISPUTES

(a) Any dispute arising under this grant, which is
not disposed of by agreement, shall be decided by the
A1D Grant Officer who shall reduce his/her decision
to writing and mail or otherwise furnish a copy
thereof to the Grantee.

(b) Decisions of the AID Grant Officer shall be
final and conclusive unless, within 30 days of receipt
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of the decision of the Grant Officer, the Grantee ap-
peals the decision to the Administrator, AID. Any
appeal made under this provision shall be in writing
and addressed to the Administrator, Agency for In-
ternational Development, Washington, D.C. 20523;
a copy of any such appcal shall be concurrently fur-
nished to the Grant Officer.

(c) In connection with any appeal proceeding
under this provision, the Grantee shall be afforded

. an opportunity to be heard and to offer evidence in

support of its appeal.
(d) A decision under this provision by the Ad-

ministrator or his duly authorized representative
shall be final and conclusive, unless determined by a
court of competent jurisdiction to be fraudulent,
capricious, arbitrary, an abuse of discretion, or
based on clearly erroneous findings of facts or con-
clusions of law.

7. NONDISCRIMINATION IN FEDERALLY
ASSISTED PROGRAMS

(This provision is applicable to non-U.S. Grantees ' .

and non-U.S. Subgrantees when any portion of the
program being supported is to be undertaken in the
United States.)

(a) No person in the United States shall be ex-
cluded from participation in, be denied the benefits
of, or be otherwise subjected to discrimination under
any program or activity receiving financial assistance
from AID in accordance with:

(1) Title VI of the Civil Rights Act of 1964
(Pub. L. 38-352, 42 U.S.C. 2000—d) which prohibits
discrimination on the basis of race, color or national
origin, in programs and activities receiving Federal
financial assistance. :

(2) Section 504 of the Rehabilitation Act of

1973 (29 U.S.C. 794) which prohibits discrimination

on the basis of handicap in programs and activities
receiving Federal financial assistance.

(3) The Age Discrimination Act of 1975, as
amended (Pub. L. 25-478), which prohibits
discrimination based on ;e in the delivery of services
and benefits supported with Federal funds.

(4) Title IX of the Education Amendments of
1972 (20 U.S.C. 1681, et seq.) which prohibits
discrimination on the basis of sex in education pro-
grams and activities recciving Federal financial
assistance (whether or not the programs or activities
are offered or sponsored by an educational institu-
tion); and

(b) In accordance with its written assurance, the
Grantee agrees to comply with AID regulations im-
plementing the above nondiscrimination laws, set
forth in Chapter II of Title 22 of the Code of Federal
Regulations.



8A. NEGOTIATED OVERHEAD
RATES-PREDETERMINED

(This provision is applicable to educational or
other nonprofit organizations or institutions that are
on & predetermined overhead rate basis.)

(a) Notwithstanding the provision of this grant en-
titled ‘‘Aliowable Costs and Contributions,” the
allowable indirect costs under this grant shall be ob-
tained by applying predetermined overhead rates to
the base(s) agreed upon by the parties, as specified in
the Schedule of this grant.

(b) The Grantee, except for educational institu-
tions covered by OMB Circular A—88, as soon as
possible but not later than 3 months after the close of
each of its accounting periods during the term of this
grant, shall submit to the AID Grant Officer with
copies to the cognizant audit activity, the AID In-
spector General, and the AID Overhead and Special
Costs Branch, Services Operations Division, Office
of Contract Management, AID/Washington, D.C,
20525, a proposed predetermined overhead rate or
raies based on the Grantee's actual cost experience
during that fiscal year, together with supporting cost
data. Negotiation of predetermined overhead rates
by the Grantee and the AID Grant Officer shall be
undertaken as promptly as practicable after receipt
of the Grantee's proposal.

(c) Allowability of costs and acceptability of cost
allocation methods shall be determined in accordance
with the provisions of the applicable cost principles
in effect on the date of this grant.

(d) Predetermined rates appropriate for the work

under this grant in effect on the effective date of this
grant shall be incorporated into the grant. Rates for
subsegquent periods shall be negotiated and the results
set forth in a written overhead rale agreement ex-
ecuted by both parties. Such agreement shall be
automatically incorporated into this grant upon ex-
ecution and shall specify (1) the agreed predeter-
mined overhead rates, (2) the base(s) to which the
sates apply, (3) the fiscal year unless the parties agree
"10 a'different period for which the rates apply, and
(4) the specific items treated as direct costs or any
changes in the items previously agreed to be direct
costs. The overhead rate agreement shall not change
any monetary ceiling, grant obligation, or specific
cost allowance or disallowance provided for in this
grant.

(¢) Pending establishment of predetermined
overnead rates for any fiscal year or different period
agreed 10 by the parties, the Grantee shell be reim-
bursed either at the rates fixed for the previous fiscal
year or other period or at billing rates acceptable to
the AID Grant Officer subject to appropriate adjust-
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ment when the final rates for the fiscal year or other
period are established,

(f) Any failure by the parties to agree on any
predetermined overhead rate or rates under this pro-
vision shall not be considered & dispute within the
meaning of the *'Disputes”’ provision of this grant, If
for any fiscal year or other period specified in the
grant the parties fail to agree to a predetermined
overhead rate or rates, it is egreed that the allowable
overhead costs under this grant shall be obtained by
applying negotiated final overhead rates in accor-
dance with the terms of the applicable *‘Negotiated
Overhead Rates® provision of this grant.

8B. NEGOTIATED OVERHEAD RATES—
NONPROFIT ORGANIZATIONS—OTHER
THAN EDUCATIONAL INSTITUTIONS

(This provision is applicable to nonprofit organiza-
tions which do not have predetermined rates;
however, it shall also be included when the
NEGOTIATED OVERHEAD RATES-—PRE-
DETERMINED provision is used, under the condi-
tions set forth therein.)

(a) Pursuant to this provision, an overhead rate
shall be established for each of the Grantes's ac-
counting periods during the term of this Grant, Pen-
ding establishment of 2 final rate, the parties have
agreed that provisional payments on account of
allowable indirect costs shall be at the rate(s), on the
base(s), and for the period shown in the Schedule of
this grant.

(b) The Grantee, &8s soon as possible but not later
than 90 days after the close of each of its accounting
periods during the term of this grant, shall submit to
the Grant Officer with copies to the Overhead and
Special Cost Branch, Services Operations Division,
Office of Contract Management, AID/Washington,
D.C. 20523, and to the Office of the Inspector
General, AID/Washington, D.C. 20523, a proposed
final rate or rates for the period, together with sup-
porting cost data. Negotiation of final overbead rates
by the Grantee and the Grant Officer shall be under-
taken as promptly as practicable after receipt of the
Grantee's proposal.

(c) Allowability of costs and acceptability of cost
allocation methods shall be determined in accordance
with OMB Circular A-122 (Cost Principles for Non-
profit Organizations) as in effect on the date of this
grant.

(d) The results of each negotiation shall be set
forth in a written overhead rate agreement executed
by both parties. Such agreement shall specify (1) the
agreed final rates, (2) the bases to which the rates ap-
ply, and (3) the periods ‘for which the rates apply.
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The overhead rate agreement shall not change any
monetary ceiling, grant obligation, or specific cost
allowance or disallowance provided for in this grant,

(¢) Pending establishment of final overhead rates
for any period, the Grantee shall be reimbursed
cither at negotiated Provisional rates as provided
above or at billing rates acceptable to the Grant Of-
ficer, subject to appropriate adjustment when the
final rates for that period are established. To prevent
substantial over or under payment, the provisional or
billing rates may, at the request of either party, be
revised by mutual agreement, either retroactively or
Prospectively. Any such revision of negotiated provi-
sional rates provided in this provision shall be set
forth in a modification to this grant.

(D Any failure by the parties to agree on any final
rate or rates under this provision shall be considered
a dispute within the meaning of the Standard Provi-
sion of the Grant, entitled “‘Disputes” and shall be
disposed of in accordance therewith.

9A. PAYMENT—PERIODIC ADVANCE

(This provision is applicable when (1) the re-
quirements of paragraph 1.0.6. of Chapter 1 of
Handbook 13 have been met, and (2) the Grantee has
the ability to maintain procedures that will minimize
the time elapsing between the transfer of funds and
the disbursemen: thereof, and (3) the Grantee’s
financial management system meets the standards for
fund control and accountability required under the
standard provision of this agreement entitied ‘‘Ac-
counting, Audit and Records.")

a. Each month (or quarter, if the Grantee is on a
quarterly basis) after the initial cash advance, the
Grantee shall submit to the AID Controller voucher
form SF 1034 (original) and SF 1034-A (three
copies), **Public Voucher for Purchases and Services
Other Than Personal. *

b. Each vouchzr shall be identified by the ap-
propriate grant number and shall be accompanied by
an original and three copies of a report in the follow-
ing format:

FEDERAL CASH ADVANCE STATUS REPORT
(Report Coantrol No. W=245)

A. Period covered by this report:
FROM (Month, day, year)
TO  (Month, day, year)
Period covered by the next report
FROM (Month, day, year)
TO  (Month, day, year)
B. Cash Advance Use and Needs
l. Cash advance on hand at the
beginning of this reporting period .... $ —_———
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2. U.S. Treasury check advance(s)
received during this reporting period.. $
3. Interest earned on cash advance
duringthisrcportingpcn'od ceveveees S
4. GROSS cash advance available

during this reporting period (Lines 1,

2,&3)..... Ceeiieennanaas L
3. LESS, interest remitted o AID

during this reporting period ........ N P
6. NET cash advance available dur-

ing this reporting period (Line 4 minus

LineS)................... ceevenes S
7. Total disbursements during this

reporting period, including subad-

vances (see footnote 1), ............
8. Amount of cash advances

available at the end of this reporting

periqd(LincGnﬁnusLineD......... S
9. Projected disbursements, in-

cuding subadvances, for the next

reporting period (see footiiote 2) ,.... $ —
10. Additional cash advance re.

quested for the next reporting period

(Line9minusLine8)............... S
11. Total interest earned on cash

advance from the start of the Grant to

the end of this reporting period, but

not remitted to AID ... ..... teeens o S
12. Total cash advances to ‘

subgrantees, if any, as of the end of

this reporting period. ....... ceeseees $

FOOTNOTES:

I. The Grantee shall submit a cumulative detailed
report of disbursements by BUDGET line item
quarterly; the monthly cash advance stams report
does not require a detailed report of disbursements,
2. The Grantee shall attach to this summary a de-
tailed projection by BUDGET line item, of its an-
ticipated needs for the next reporting period.

C. Certification '

The undersigned hereby certifies: (1) that the report
in paragraph B.9 above represents the best estimates
of funds needed for the disbursements t0 be incurred
over the period described, (2) that appropriate refund
or credit to the Grant will be made in the event of
disallowance in accordance with the terms of the
Grant or Agreement, (%) that appropriate refund or
credit to the Grant will L« made in the event funds are
not expended, and that any interest accrued on the
funds made availuble herein will be refunded to AID.

BY

DATE " TITLE
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c. AID funds shall not be commingled with other
Grantee owned or controlied funds. The Grantee
shall deposit all AID cash advances in a separate
bank account and shall make all disbursements for
goods and services from this account.

9B. PAYMENT--REIMBURSEMENT

(This provision is applicable to grants for construc-
tion, or to grants which do not provide for a periodic
advance.)

(8) Each month the Grantee shall submit to the
AID Controller an original and 3 copies of SF 1034,
*‘Public Voucher for Purchases and Services Other
Than Personal”; each voucher shall be identified by
the grant number and shall state the total amount of
costs incurred for which reimbursement is being re-
quested.

(b) In addition to the SF 1034, each nonconstruc-
tion voucher shall be supported by an original and 2
copies of SF 270, ‘‘Reques: for Advance or Reim-
bursement,”’ and each construction voucher shall be
supported by an original and 2 copies of SF 271,
*‘Outlay Report and Request for Reimbursement for
Construction Programs.”’

(c) Each quarterly voucher (or each third monthly
voucher) shall also be supported by an original and 2
copies of a SF 269, *'Finencial Stetus Report.” The
SF 269 shall be submirtted within 30 days after the end
of the reporting quarier and may be submitted
separately from the SF 1034(s).

10. TRAVEL AND TRANSPORTATION

(This provision is applicable when domestic or in-
ternational air travel or shipment costs are reimbur-
sable under the grant.)

(a) The Grant Officer hereby approves interna-
tional travel to be reimbursed under this grant pro-
vided that the Grantee shall obtain written concur-
rence from the cognizant Project Officer in AID
prior to sending any individual outside the United
States to perform work under the grant. For this pur-
pose the Grantee shall advise the Project Officer at
least 30 days in advance of any travel to be under-
taken outside the United States. After concurrence is
received the Grantee shall provide the cognizant Mis-
sion or U.S. Embassy advance notification (with a2
copy to the Project Officer) of the arrival date and
flight identification of grant-financed travelers.

(b) Travel to certain countries shall, at AID's op-
tion, be funded from U.S.-owned iocal currency.
When AID intends to exercise this option, it will so
notify the Grantee after receipt of advice of intent to
travel, required above. AID will issue 8 Government
Transportation Request (GTR) which the Grantee
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may exchange for tickets, or AID will issue the
tickets directly. Use of such U.S.-owned currencies
will constitute a dollar charge to this grant.

(c) All international air travel and all international
air shipments funded under this grant shall be made
on United States flag air carriers (hereinafter referred
1o as ‘‘certificated air carriers’’), to the extent ser-
vice by such carriers is available in accordance with
paragraphs (d) and (¢) below:

The terms used in this provision have the following
meanings:

(1) “‘International air transportation’ means
transpontation of persons (and their personal effects)
or property by air between a place in the United
States and a place outside thereof or between two
places both of which are outside the United States.

(2) *“U.S. flag air carriers”’ means one of & class
of air carriers holding & certificate of public conve-
nience and necessity issued by the Civil Aeronautics
Board, approved by the President, authorizing
operations between the United States and/or its ter-
ritories and one or more foreign countries.

(3) The term *‘United States’’ includes the fifty

states, Commonwealth of Puerto Rico, possessions
of the United States, and the District of Columbia.

(d) Passenger or freight service by a centificated
air carrier is considered ‘‘available’’ even though:

(1) Service by noncertificated air carrier can be
paid for in excess foreign currency, or

(2) Service by a noncertificated air carrier is
preferred by the agency or traveler needing air
transportation, or

(3) Service by a noncertificated air carrier is
more convenient for the agency or traveler needing
air transportation.

(e) Passenger service by & certificated air carrier
will be considered to be ‘‘unavailable’:

(1) When certificated air carriers offer only first
class service, and less than first class service is
available from noncertificated air carriers, or

(2) When the tr: reller, while en route, has to
wait 6 hours or more 1« transfer to & certificated air
carrier to proceed 10 the intended destination, or

(3) When any flight by a certificated air carrier
is imerrupted by a stop anticipated to be 6 hours or
more for refueling, reloading, repairs, etc., and no
other flight by a certificated air carrier is available
during the 6 hour period, or

(4) When by itself or in combination with other
certificated or noncertificated air carriers (if cer-
tificated air carriers are ‘‘unavailable’’) it takes 12 or
more hours longer from the original airport to the
destination airport to accomplish the agency's mis-
sion than would service by &8 noncertificated air car-
rier or carriers. '
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(5) When the elapsed travel time on a scheduled
flight from origin to destination airports by noncer-
tificated air carrier(s) is 3 hours or less, and service by
certificated air carrier(s) would involve twice such
scheduled trave] time.

(D) Freight service by a ceriificated air carrier will
be considered to be unavailable when:

(1) No centificated air carrier provides sched-
uled air freight service from the airport serving the
shipment’s point of origin, and 2 noncertificated air
carrier does.

(2) The cenificated air carrier(s) serving the
shipment’s point of origin decline to issue a through
airway bill for transpontation to the shipment’s fina]
destination airport.

(3) Use of a certificated air carrier would result
in delivery to final destination at least 7 days later
than delivery by means of a noncertificated air car-
rier.

(4) The total weight of the consignment exceeds
the mazimum weight per shipment which a cer-
tificated air carrier will accept and transport as a

accept and transport the entire consignment as a
single shipment.

(5) The dimensions (length, width, or height) of
one or more of th. items of a consignment exceed the
limitation of the certificated aircraft’s cargo door
openings, but do not exceed the acceptable dimen.
sions for shipment on an available noncertificated air
carrier.

(8) Where U.S. Government funds are used to
reimburse the Grantee's use of other than U.S. flag
carriers for international transportation, the Grantee
will include a certification on vouchers involving
such transportation which is essentially as follows:

CERTIFICATION OF UNAVAILABILITY OF
U.S. FLAG AIR CARRIERS

I hereby certify that the ‘ransportation service for
personnel (and their persona effects) or property by
certificated air carrier was unavailable for the follow-
ing reason(s); (State appropriate reason(s) as set
forth in (¢) or () above; see 41 CFR 1-1.323.3 for
further guidance.)

(h) Travel Costs and Overseas Maintenance
Allowances

(1) Travel Within the United States
(i) As used herein, the term ““trave} within the
United States* includes the 50 states, District of Col-
umbia, Commonwealth of Puerto Rico, Virgin
Islands, and all the U.S. Territories except the Trust
Territories of the Pacific Islands,
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(ii) Subsistence allowances peid to Grantee
employees traveling within the United States will be
reimbursed in accordance with the established
policies and practices of the Grantee which are
uniformly applied to both federally financed.and
other activities of the Grantee,

(2) International Travel

(i) As used herein, the term “‘international
travel” includes travel to the U.S. Trust Territories
of the Pacific Islands,

(ii) The Grantee will be reimbursed for inter-
national travel, subsistence, and post differentials
and other allowances paid to employees in an inter-
national trave] status, or assigned overseas, in accor-
dance with the Grantee's established policies and
practices which are uniformly applied to federally
financed and other activities of the Grantes, but only
to the extent that such reimbursement does not ex-
ceed the applicable amounts or rates estublished in
the Standardized Regulations (Government
Civilians, Foreign Areas), published by the U.S,
Department of State, as from time to time amended.

11. OCEAN SHIPMENT OF GOODS

(This provision is applicable when goods pur-
chased with funds provided under this grant are
transported to the Cooperating Country on ocean
vessels.)

(a) At least 50% of the gross tonnage of all goods
purchased under this grant and transported to the
Cooperating Country on ocean vessels shall be
transported on privately owned U.S. flag commercial
vessels, to the extent such vessels are available at fair
and reasonable rates for such vessels; and

(b) At least S0% of the gross freight revenue
generated by shipments of goods purchased under
this grant and transported to the Cooperating Coun-
try on dry cargo liners shall be paid to0 or for the
benefit of privately owned US. flag commercial
vessels to the extenr uch vessels arc available at fair
and reasonable rates - such vessels, ’

(¢) When U.S. flag vessels are not available, or
their use would result in a significant delay, the
Grantee may request a centificate of nonavailability
from the AID Transportation Suppor Division, Of-
fice of Commodity Management, Washington, D.C.
20523, giving the basis for the request. Such a deter-
mination of nonavailability will relieve the Grantee
of the requirement to use U.S. flag vessels for the
tonnage of goods included in the determination,

(d) Vouchers submitted for reimbursement which
include ocean shipment costs shall contajn a certifica-
tion essentially as follows: “I hereby certify that a
copy of each-ocean bill of lading concerned has been
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submitted to the Maritime Administretion Cargo
Preference Control Center, Commerce Building,
Washingion, D.C. 20235, and that such bills of
lading state all of the carrier’s charges including the
basis for calculation such as weight or cubic measure-
ment.*

(¢) Shipments by voluntary nonprofit relief agen-
cies (i.e., PVO's) shall be governed by this Standard
Provision and by AID Regulation 2, *‘Oversecas
Shipments of Supplies by Voluntary Nonprofit Relief
Agencies” (22 CFR 202).

12A. PROCUREMENT OF GOODS AND
SERVICES UNDER 5250,000

(This provision is applicable when the toal pro-
curement element (i.e., the sum of all purchase
orders and contracts for goods and services) of this
grant does not exceed $250,000.)

(a) Ineligible Goods and Services

Under no circumstances shall the Grantee pro-
cure any of the following under this grant:

(1) military equipment,

“(2) surveillance equipment,

(3) commodities and services for support of
police or other law enforcement activities,

(4) abortion equipment and services,

{5) luxury goods and gambling equipment, or

(6) weather modification equipment,

If AID determines that the Grantee has procured
any of the ineligible goods and services specified
egbove under this grant, and has received reimburse-
ment for such purposes, the Grantee agrees to refund
1o AID the entire amount of the reimbursement.

(b) Restricted Goods

The Grantee shall not procure any of the follow-
ing goods and services without the prior written
authorization of the Grant Officer:

(1) agricultural commodities,

(2) motor vehicles,

(3) pharmaceuticals,

(4) pesticides,

(5) rubber compounding chemicals and
plasticizers,

(6) used equipment,

(7) U.S. Government-owned excess property, or

(8) fertilizer.

If AID determines that the Grantee has procured
any of the restricied goods specified above under this
grant, without the prior written authorization of the
Grant Officer, and has received reimbursement for
such purpose, the Grantee agrees to refund to AID
the entire amount of the reimbursement.

(c) Geographic Source and Order of Preference

All goods (e.g., equipment, materials, and sup-
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plies) and services, the costs of which are to be reim-
bursed under this grant, and which will be financed
with United States dollars, shall be purchased in and
shipped from only * 9 AWogld"' countries
(i.c., AID Geo 1 ordance with
the following order of preference:

(1) the United States (AID Geographic Code
000),

(2) *‘Selected Free World” countries (AID
Geographic Code 941),

(3) the cooperating country,

(4) “*Special Free World” countries (AID
Geographic Code 935).

(d) Application of Order of Preference

When the Grantee procures goods and services
from other than U.S. sources, under the order of
preference in paragraph (c) above, It shall document
its files to justify each such instance. The documenta-
tion shall set forth the circumstances surrounding the
procurement and shall be based on one or more of
the following reasons, which will be st forth in the
Grantee's documentation:

- g the procurement was of anauSEPER
ich would not allow for the delay atten-

dant to soliciting U.S. sources,

(2) the price differential for procurement from
U.S. sourcss exceeded USU@?%{' more the delivered
price from the non-U.S” source,

Jling s =Y3hlica considerations
precluded consideration of U.S. sources,

— %‘Pﬁ; 0T services were EEmReEble from
,; ¢es, or T

(5) procurement of Jocally available goods or
services, as opposed to procurement of U.S. goods
and services, would best promote the objectives of
the Foreign Assistance program under the grant.

(¢) The Gro.ee's Procurement System

(1) The Grantee may us¢ its own procurement
policies and procedures provided they conform to the
geographic source and order of preference re-
quirements of this provision and paragraphs 1U.3.a.,
b., and ¢. of Chapter 1, AlD Handbook 13.

(2) If the Grantee’s procurement policies and
procedures have been reviewed against the procure-
ment requirements of paragraphs 1U.3.a., b., and ¢.
and have been approved by AID or another Federal
department or agency, the Grantee shall furnish the
Grant Officer a copy of such approval; otherwise the
Grantee's procurement policies and procedures shall
conform to those specified in paragraphs 1U.3.8., b.,
and c. of Chapter 1, A1D Handbook 13.

(f) Small Business

To permit AID, in accordance with the small

business provisions of the Foreign Assistance Act of
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1961, as amended, to give United States small
business firms an opportunity to participate in sup-
plying commodities and services procured under this
grant, the Grantee shall to maximum extent possible,
provide the following information to the Office of
Small and Disadvantaged Business Utilization,
AID/Washington, D.C. 20523, at least 45 days prior
(except where a shorter time is requested of, and
granted by, the Office of Small and Disadvantaged
Business Utllization) to placing any order or contract
in excess of $25,000:

(1) Brief general description and quantity of
goods or services;

(2) Closing date for receiving quotations, pro-
posals, or bids; and

(3) Address where invitations or specifications
can be obtained.

(®) Ineligible Suppliers

Funds provided under this grant shall not be
used t0 procure any commodity or commodity-
related services furnished by any supplier whose
name appears on the List of Ineligible Supplicrs
under AID Regulation 8, ““Suppliers of Commodities
and Commodity-Related Services Ineligible for AID
Financing’ (22 CFR 208). The Grantee agrees to
review said list prior 10 undertaking any procurement
the cost of which is to be reimbursable under this
grant. AID will provide the Grantee with this list.

(h) Ocean and Air Transportation

For requirements relating to transportation by
ocean vessel of commodities purchased under this
grant, see the Standard Provision entitled *‘Ocean
Shipment of Goods.” For requirements relating to
transponation of commodities by air, see the Stan-
dard Provision entitied *“Travel and Transporta-
tion.””

12B. PROCUREMENT OF GOODS AND
SERVICES OVER 5250,009

(This provision is applicable when the total pro-
curement element, i.e., the sum of all purchase
orders and contracts for goods and services, of this
grant will be greater than $250,000 over the life of the
grant.)

(2) General. Except as may be specifically ap-
proved or directed in advance by the Grant Officer,
all goods (e.g., cquipment, vehicles, materials, and
supplies) and services which will be financed under
this grant with United States dollars shall be pro-
cured in anc shipped from the United States (Code
000) and from any other countrits within the
authorized geographic code specified in the Schedule
of this grant.
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(b) Procurement of goods. In order to be eligible
under this grant, goods purchased under this grant
must be of eligible source and origin, and must
satisfy AID’s componentry requirements set forth
below. In addition, the supplier of commodities must
meet the nationality requirements specified in
paragraph (d)X1) of this provision.

(1) Source. Source means the country from
which a commodity is shipped to the Cooperating
Country or the Cooperating Country itself if the
commodity is located therein at the time of purchase.
However, where a commodity is shipped from a free
port or bonded warchouse in the form in which
received therein, source means the country from
which the commodity was shipped to the free port or
bonded warechouse,

(2) Origin. The origin of a commodity is the
country or area in which a commodity is mined,
grown, or produced. A cormmodity is produced when
through manufacturing, processing, or substantial
and major assembling of components, a commer-
cially recognized new commodity results that is
substantially different in basic characteristics, or in
purpose or utility, from its components.

(3) Componentry. Components are the goods
that go directly into the production of a produced
commodity. AID componentry rules are as follows:

(i) If a commodity produced in an eligible
SOurce country contains no imporied component, it is
eligible for A1D financing.

(ii) Unless otherwise specified by the Grant
Officer, components from the United States, the
Cooperating Courtry, and any other countries in-
cluded in Geographic Code 941 may always be uti-
lized in unlimited amounts regardiess of the
geographic code authorized.

(iii) Unless procurement is authorized from
count-ies included in Code 899, components from
free world countries not included in Code 941 are
limited according to the following rulvs:

(A) They are limited only if they are ac-
quired by the producer in the form in which they
were imported.

{B) The to:al cost to the producer of such
components (delivered at the point of production)
may not exceed 50 percent of the lowest price (ex-
cluding the cost of ocean transportation and marine
insurance) at which the supplier makes the commod-
ity available for export sale (whether or not financed
by AID).

(C) AID may prescribe percentages other
than 50% for specific commodities.

(iv) Any component from a non-free world
country .makes the commodity ineligible for AID
financiag-
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(4) Supplier Nationality. (See paragraph (d) of

this provision.)
(c) Eligibility of commodity-related services

(1) Incidental services. Nationality rules are ap-
plied to the contractor supplying equipment under
this grant and not separately to any contractor that
may supply commodity-related incidental services.
Such services, defined as the installation or erection
of AID-financed equipment, or the training of per-
sonne] in the maintenance, operation, and use of
such equipment, are eligible if specified in the equip-
meat contract and performed by citizens of countries
included in AID Geographic Code 935, or non-
United States citizens lawfully admitted for perma-
nent residence in the United States.

(2) Ocean and air transportation

(i) Except as otherwise approved in writing by
the Grant Officer, AID will finence only thosz ocean
transportation costs:

(A) Incurred on vessels under U.S. flag
registry, when Geographic Code 000 is authorized for
procurement of goods or services;

(B) Incurred on vessels under U.S.,
Cooperating Country, or other countries included in
Geographic Code 941 flag registry, when Geographic
Code 941 is authorized for procurement of goods or
services; or

(C) Incurred on vessels under flag registry
of any free world country, if the costs are part of the
totzl cost on a through bill of lading paid to a carrier
for initial carriage on a vessel which is authorized in
accordance with paragraphs (c)(2{i{A) and (B),
above.

(ii) Any ocean or air charter, covering full or
part cargo, for the mansportation of goods pur-
chased under this grant must be approved by the AID
Transponation Support Division, Office of Com-
modity Manapement, Washington, D.C. 20523,
prior to shipment.

(iii) When use of non-U.S. flag vessels has
been authorized, the following reguirements still ap-
ply:

(A) Atleast 50% of the gross tonnage of all
goods purchased under this grant and transported to
the Cooperating Country on ocean vessels, shall be
transported on privately owned U.S. flag commercial
vessels, to the extent such vessels are available at fair
and reasonable rates for such vessels; and

(B) At least 50% of the gross freight
revenue generated by shipments of goods purchased
under this grant and transporied to the Cooperating
Country on dry cargo liners shall be paid to or for the
benefit of privately owned U.S. flag commercial
vessels to the extent such vessels are aveilable at fair
and reasonabie rates for such vessels.
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(iv) When U.S. flag vessels are not available,
or their use would result in a significant delay, the
Grantee may request 2 certificate of ponavailability
from the AID Transporiation Support Division, Of-
fice of Commodity Management, Washington, D.C.
20523, giving the basis for the request. Such a deter-
mination of nonavailability will relieve the Grantee
of the requirement to use U.S. flag vessels for the
tonnage of goods included in the determination.,

(v) Youchers submitted for reimbursement
which include ocean shipment costs shall contain a
certification essentially as foliows: *‘I bereby certify
that a copy of each ocean bill of lading concerned has
been submitted 10 the Maritime Administration,
Cargo Preference Control Center, Commerce
Building, Washington, D.C. 20235, and that such
bills of Jading state all of the carrier’s charges in-
cluding the basis for calculation such as weight or
cubic measurement.”’

(vi) For use of U.S. flag air carriers, see the
Standard Provision, entitled *'Travel and Transpor-
tation.”

(3) Marine insurance. The eligibility of marine
insurance is determined by the country in which it is
“‘placed.” Insurance is *‘placed”’ in a country if pay-
ment of the insurance premium is made to, and the
insurance policy is issued by, an insurance company
located in that country. Eligible countries for place-
ment arc governed by the authorized geographic
code, except that if Code 941 is authorized, the
Coopzrating Country is also eligible. Section 604(d)
of the Foreign Assistance Act requires that if a reci-
pient country discriminates by statute, decree, rule,
or practice with respect to AID-financed precure-
ment against any marine insurance company
authorized to do business in any State of the United
States, then any AID-financed commodity shipped to
that country shall be insured against marine risk and
the insurance shall be placed in the United States with
a company or companies authorized to do & marine
insurance business in any State of the United States.

(d) Nationality. Except as specified in paragraph
(c) above, in order to be cligible for AID financing
under this grant, contractors, subcontractors, or sup-
pliers must fit one of the following categories:

(3) Suppliers of commodities. A supplier pro-
viding goods must fit one of the following caiegories
for the costs of such goods to be eligible for AID
financing under this grant:

(i) An individual who is & citizen or legal resi-
dent of & country or arca included in the authorized
geographic code; or

(ii) A corporation or partnership organized
under the laws of a country or arca included in the
authorized geographic code; or



+  (iii) A controlied foreign corporation; i.e.,
any foreign corporation of which more than 50 per-
cent of the total combined voting power of all classes
of stock is owned by the United States shareholders
within the meaning of Section 957 et seq.. of the In-
ternal Revenue Code, 26 U.S.C.957; or

(iv) A joint venture or unincorporated
association consisting entirely of individuals, cor-
porations, or partnerships which fit any of the
foregoing categories,

(2) Suppliers of services. A contractor or sub-
contractor thereunder providing services under an
AlD-financed grant must fit one of the following
categories for the costs of such contracts or subcon-
tracts to be eligible for AID financing under this
grant. (NOTE: the term contractor includes personal
services contractors):

(i) An individual who is a citizen of and
whose principal place of business is in a country in-
cluded in the authorized geographic code or a non-
U.S. citizen lawfully admitted for permanent
residence in the United States whose principal place
of business is in the United States; or

(ii) A corporation or partnership that is incor-
porated or legally organized under the laws of a
country or area included in the authorized
geographic code, has its principal place of business in
a country or area inciuded in the authorized
geographic code, and meets the criteria set forth in
either subparagraph (A) or (B), below:

(A) The corporation or partnership is more
than 50% beneficially owned by individuals who are
citizens of a country or area included in the autho-
rized geographic code. In the case of corporations,
‘“more than 50% beneficially owned'’ means thet
more than 50% of each class of stock is owned by
such individuals; in the case of partnerships, *‘more
than 50% beneficially owned’® means that more than
50% of each category of partnership interest (e.g.,
general, limited) is owned by such individuals. (With
respect to stock or interests held by companies, funds
or institutions, the ultimate beneficial ownership by
individuals is controlling.)

(B) Thecorporation or partnership:

(1) has been incorporated or legally
organized in the United States for more than three
years prior to the issuance date of the invitation for
bids or reques: for proposals, and

(2) has performed within the United
States administrative and technical, professional or
construction services under a contract or contracts
for services and derived revenue therefrom in each of
the three years prior 10 the date described in the
preceding paragraph, and
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(3) employs United States citizens in
more than half of its peri.:anent full-time positions in
the United States, and

(/) has the existing capability in the
United States 1o perform the contract; or '

(iii) A joint venture or unincorporated
association consisting entirely of individuals, cor-
porations, or partnerships which fit categories
(d)(2)Xi) and (d){2)ii) above. However, joint ventures
with firms wholly or partially owned by the host
government are ineligible.

(iv) A duly authorized officer of the ﬁrm
shall certify that the participating firm meets either
the requircments of subparagraphs (d)iiXA) or
(d)(iiXB) above. In the case of corporations, the cer-
tifying officer shall be the corporate secretary. With
respect to the requirements of subparagraph
(dXiiXA) of this provision, the certifying officer
may presume citizenship on the basis of the
stockholder’s record address, provided the certifying
officer certifies, regarding any stockholder (including
any corporate funds or institutional stockholder)
whose holdings are material 10 the corporation’s
cligibility, that the certifying officer knows of no fact
which might rebut that presumption.

(3) Ineligible suppliers of commodities and ser-
vices. Citizens or firms of any country not included
in AID Geographic Code 935 are ineligible as sup-
pliers, contractors, subcontractors, or agents, for
goods and services the costs of which will be reim-
bursed under this grant. However, non-U.S. citizens
lawfully admitted for permanent residence in the
United States are eligible.

(e) Nationality of employees under contracts and
subcontracts for services. The nationality policy of
subparagraph (d)(2), of this provision does not apply
to the employees of contractors or subcontractors
whose services will be reimbursed under this grant,
but all contractor and subcontractor employees
engaged in providing services under AID-financed
grants must be citizens of countries included in -AID
Geographic Code 935 or non-U.S. dtizens lawfully
admitted for permanent residence in the United
States.

(f) The Cooperating Country as a source. With
certain exceptions, the Cooperating Country is not
normally an eligible source for procurement to be
paid in U.S. dollars. The exceptions are for ocean
freight and marine insurance (see paragraphs (cX1)
and (c)(2) of this provision). The Cooperating Coun-
try may be an eligible source if Jocal cost financing is
appro~ed either by specific action of the Grant Of-
ficer or in the Schedule of the grast. In such cases,
the Standard Provision entitled ‘‘Local Cost Financ-
ing with U.S. Dollars,"" will apply.
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(g) Ineligible goods and services. Under no cir-
cumstances shall the Grantee procure any of the
following under this grant:

(1) military equipment,

(2) surveillance equipment,

(3) commodities and scrvices for support of
police or other law enforcement activities,

(4) abortion equipment and services,

(5) luxury goods and gambling equipment, or

(6) weather modificaticn equipment.

If AID determines that the Grantee has procured
any .of the ineligible goods and scrvices specified
above under this grant, and has received reimburse-
ment for such purpose, the Grantee agrees to refund
to AID the entire amount of the reimbursement.

(h) Restricted goods. The Grantee shall not pro-
cure any of the following goods or services without
the prior written authorization of the Grant Officer:

(1) agricultural commodities,

(2) motor vehicles,

(3) pharmaceuticals,

(4) pesticides,

(5) rubber compounding chemicals and plasti-
cizers,

(6) used equipment,

(7) U.S. Government-owned excess property, or

(8) fertilizer.

If AID determines that the Grantee has procured
z2ny of the restricted goods specified above under this
grant, without the prior written authorization of the
Grant Officer, and has received reimbursement for
such purpose, the Grantee agrees to refund to AID
the entire amount of the reimbursement.

(i) Printed or audio-visual teaching maerials. 1f
the effective use of printed or audio-visual teaching
materials depends upon their being in the local
language and if such materials are intended for
technical assistance projects or activities financed by
AID in whole or in part and if other funds including
U.S.-owned or U.S.-controlied local currencies are
not readily available 1o finance the procurement of
such materials, local language versions may be pro-
cured from the foliowing sources, in order ©
preference: :

(1) Code 000, United States,

(2) the Cooperating Country,

(3) Code 941, Selected Free World,
(4) Code 899, Free World.

() Ineligible Suppliers. Funds provided under this
grant shall not be used to procure any commodity or
commodity-related services furnished by any supplier
whose name appears on the List of Ineligible Sup-
pliers under AID Regulation 8, *‘Suppliers of Com-
modities and Commodity-Related Sc,vices Ineligible
for AID Financing” (22 CFR 208). The Grantee
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agrealorcvicwsaidlistpﬁortonndunkhzm
procurement the cost of which is to be reimbursable
under this grant. AID will provide the Grantee with
this list,

(X) The Grantee's procurement sysiem. The
Grantee may use its own procurement policies and
procedures provided they conform to the peographic
source and nationality requirements of this provision
and the standards set forth in paragraphs 1U3.a.b.
and ¢. of AID Handbook 13, **Grants.”’

(1) The Graniez's Procurement System

(1) The Grantee may use its own procurcment
policies and proccdures provided they conform to th»
geographic source and nationality requircments &
this provision and paragraphs 1U.3.a., b., and ¢. of
Chapter 1, A1D Handbook 13.

(2) If the Grantee's procurement policies and
procedures have been reviewed against the procure-
ment requirements of paragraphs 1U.3.a., b., end .
and have been approved by AID or another Federal
department or agency, the Granteee shall furnish the
Grant Officer a copy of such approval; otherwise the
Grantee's procurement policies and procedures shall
conform 1o those specified in paragraphs 1U.3.e., b.,
and c. of Chapter 1, AID Handbook 13. :

13. LOCAL COST FINANCING WITH
U.S. DOLLARS '

(This provision is applicable whenever loca! cost
financing has been specifically authorized in the
Schedule of this grant regardless of dollar amount.)

(a) Local cost financing is. the use of U.S. dollars
1o obtain local currency for the procurement of
goods and services in the Cooperating Country in
furtherance of the purpose of the grant. Local cost
financing must be specifically authorized in the
Schedule of the grant. The amount of U.S. dollars
which may be used must be specified in ‘the
authorization, together with any special restrictions
on their use.

(b) Procurement of goods and services under iocal
cost financing is subject to the following restrictions:

(1) Ineligible goods and services
Under no circumstances shall the Grantee pro-
cure any of the following under this grant:
(i) military cquipment,
(ii) surveillance equipment, .
(iii) commodities and services for support of
police or other law enforcement activities, '
(iv) abortion equipment and services,
(v) luxury goods and gambling equipmeat, or
(vi) weather modification equipment.

If AID determines that the Grantee has procured

any of the ineligible goods and services specified
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above under this grant, and has received reimburse-
mept for such purpose, the Grantee agrees to refund
to AID the entire amount of the reimbursement.

(2) Restricted goods

The Grantee shall not procure any of the
following goods or services without the prior written
authorization of the Grant Officer:

(i) agricultural commodities,

(ii) motor vehicles,

(iii) pharmacecuticals,

(iv) pesticides,

(v) rubber compounding chemicals and
plasticizers,

(vi) used equipment,

(vii) U.S. Government-owned excess proper-
ty, or

(vili) fertilizer.

If AID determines that the Grantee has procured
any of the restricted goods specified above under this
grant, without the prior written authorization of the
Grant Officer, and has received reimbursement for
such purpose, the Grantee agrees to refund to AID
the entire amouat of the reimbursement,

(3) Any component from a non-free world
country makes a commodity incligible for AID finan-
cing.

(4) Nationality

(i) Citizens or firms of any country not in-
cluded in AID Geographic Code 935 are ineligible as
suppliers, contractors, subcontractors, or agents for
~ goods and services the costs of which will be reim-
. bursed under this grant.

. (i) Local cost financing is the use of ap-
. propriated U.S. dollars to obtain local currency for
the payment for goods and services purchased in the
Cooperating Country. Authorization of local cost
financing makes the Cooperating Country, in addi-
tion to the United States and any other country in-
cluded in the authorized geographic code for the pro-
ject, an eligible source for the purchase of goods or
services in the Cooperating Country. Goods or ser-
vices purchased under local cost financing must be
located in the Cooperating Country at the time they
are purchased; they cannot be imported specifically
for the project being implemented by this grant. The
supplier from which goods or services are purchased
under local cost financing must also be in the
Cooperating Country. Suppliers of goods or services
under local cost financing must meet the nationality
eligibility tests prescribed in paragraoh (d) of the pro-
vision of this grant entitled *‘Procurement of Goods
and Services over $250,000.” When local cost financ-
ing has been authorized, the Cooperating Country is
deemed to be included in the ‘‘authorized geographic
code” for purposes of determining nationality
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eligibility pursuant to paragraph (d) of the provision,
entitled *‘Procurement of Goods and Services over
$250,000."" ' )

(c) General principles. Under local cost financing,
the Grantee shall follow sound procurement policies,
udlizing competition to the maximum practical ex-
tent, obtaining the lowest available price, and
documenting such procurements to justify the
method used and the price established.

(d) Procurement of goods. In order (o be eligible
under local cost financing, goods are subject to the
following specific requirements:

(1) Indigenous goods. Goods which have been
mined, grown, or produced in the Cooperating
Country through manufacture, processing, or
assembly are eligible for local cost financing under
this grant. Goods produced with imported com-
ponents must result in a commercially recognized
new commodity that is substantially different in basic
characteristics or in purpose or utility from its com-
ponents in order to qualify as indigenous; such goods
may not contain components from any non-free
world country.

(2) Imported shelf items. Imported shelf items
are goods that are normally imported and kept in
stock, in the form in which imported, for sale to meet
a general demand in the country for the item; they
are not goods which have been specifically imported
for use in an AID-financed project.

(i) Shelf items are eligible for local cost finan-
cing in unlimited quantities up to the total amount
available for local cost financing if they have their
source in the Cooperating Country and their origin in
a country included in AID Geographic Code 941.

(ii) Shelf items having their origin in any
country included in Code 899 but not in Code 941 are
eligible if the price of one unit does not exceed
$5,000. For goods sold by units of quantity; e.g.,
tons, barrels, etc., the unit to which the local cur-
rency equivalent of $5,000 is applied is that which is
customarily ased in quoting prices. The total amount
of imported shelf item purchases from countries in-
cluded in Code 899 but not in {Jode 941 may not ex-
ceed $25,000 or 10% of the total local costs financed
by AID for the project whichever is highzr; however,
in no case may the total amount of such purchases
exceed $250,000 without first obtaining a specific
geographic source waiver.

(3) Goods imported specifically for the project.
Goods imported specifically for the project being im-
plemented by this grant are not eligible for local cost
financing; they are subject to the requirements of the
provision entitled **Procurement of Goods and Ser-
vices over §250,000."
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14. GOVYERNMENT FURNISHED EXCESS
PERSONAL PROPERTY

(This provision applies when personal property is
furnished under the grant.)

The policies and procedures of Handbook 16,
“Excess Property,”’ and the appropriate provisions
of 4] CFR 101-43 apply to the Government furnished
excess property under this grant.

15A. TITLE TO AND USE OF PROPERTY
(GRANTEE TITLE)

(This provision is applicable when the Government
vests title in the Grantee only.)

Title to all property financed under this grant shall
vest in the Grantee, subject to the following condi-
tions:

(a) The Grantee shall not charge for any deprecia-
tion, amortizatinn, or use of any property, titie to
which remains in the Grantee under this provision
under this Grant or any other U.S. Government
grant, subgrant, contract or subcontract.

{b) The Grantes agrees to use and maintain the
property for the purpose of the grant in accordance
with the requirements of paragraph IT of Chapter 1,
Handbook 13.

(c) With respect 10 nonexpendable property hav-
ing an acquisition cost of $1,000 or more, title to
which vests in the Grantee, the Grantee agrees:

(1) To report such items 1o the Grant Officer
from time to time as they are acquired and 10 main-
tain a control system which will permit their ready
identification and location.

(2) To transfer title 10 any such items to the
Government in accordance with any written request
therefore issued by the Grant Officer at any time
prior to final payment under this grant.

15B. TITLE TO AND CARE OF PROPERTY
(U.S. GOYERNMENT TITLE)

(This provision is applicable when title 10 property
is vested in the U.S. Government.)

(a) Property, title 10 which vests in the Govern-
ment under this grant, whether furnished by the
Government or acquired by the Graniee, is subject to
this provision and is hereinafter colliectively referred
to as *‘Government property.” Title to Government
property shall not be uffected by the incorporation or
attachment thereof to any property not owned by the
Government, nor shall such Government property,
or any part thereof, be or become a fixture or lose its
identity as personalty by reason of affixation to any
realty,
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(b) Use of Government Property

Government property shall, unless otherwise
provided herein or approved by the Grant Officer, be
used only for the performance of this grant.

(c) Control, Maintenance and Repair of Govern-
ment Property

The Grantee shall maintain and administer in ac-
cordance with sound business practice a program for
the maintenance, repair, protection, and preserva-
tion of Government property so as to assure its full
availability and usefulness for the performance of
this grant. The Grantee shell take all reasonable steps
to comply with all appropriate directions or instruc-
tions which the Grant Officer may prescribe as
reasonably necessary for the protection of the
Government property.

The Grantee shall submit, for review and written
approval of the Grant Officer, a records system for
property contro]l and a program for orderly main-
tenance of Government property; however, if the

Grantee's property control and meintenance system

has been reviewed and approved by another Federal
department or agency pursuant to Attachment N of
OMB Circular No. A-110 (see paragraph IT of
Chapter 1, Handbook 13), the Grantee shall furnish
the Grant Officer proof of such approval in lieu of
another approval submission.

(1) Property Control

The property control system shall include but
not be limited to the following:

(A) Identification of ‘each item of Govern-
ment property acquired or furnished under the grant
by a serially controlled identification number and by
description of item. Each item must be clearly
marked ‘‘Property of U.S. Government.”

(B) The price of cach item of property ac-
quired or furnished under the grant.

(C) The location of each item of property ac-
quired or furnished under the grant.

(D) A record of any usable components
which are permanently removed from items of
Government property as a result of modification or
otherwise.

(E) A record of disposition of each item ac-
quired or furnished under the grant.

(F) Date of order and receipt of any item ac-
quired or furnished under the grant.

The official property control records shall
be kept in such condition that at any stage of comple-
tion of the work under this grant, the status of prop-
erty acquired or furnished under this grant may be
readily ascertained. A report of current status of all
items of property acquired or furnished under the
grant shall be submitted yearly concurrently with the
annual report.
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(2) Maintenance Program

The Grantee's maintenance program shall be
such as to provide for, consistent with sound bumneas
practice and the terms of the Grant:

(i) disclosure of need for and the performance
of preventive maintenance.

(i) disclosure and reporting of need for
capital type rehabilitation, and

(iii) recording of work accomplished under
the program.

(A) Preventive maintenance—Preventive
maintenance is maintenance generally performed on
a regularly scheduled basis to prevent the occurrence
of defects and to detect and correct minor defects
before they result in serious consequences.

(B) Records of maintenance—The
Grantee’s maintenance program shall provide for
records sufficient to disclose the maintenance actions
performed and deficiencies discovered as a result of
inspections.

A report of status of maintenance of
Government property shall be submitted annually
concurrently with the annual report.

(d) Risk of Loss
(1) The Grantee shall not be liable for any loss
of or damage to the Government property, or for ex-
penses incidental to such loss or damage except that
the Grantee shall be responsible for any such loss or
damage (including expenses incidental thereto):

(i) Which results from willful misconduct or
lack of good faith on the part of any of the Grantee's
directors or officers, or on the part of any of its
managers, superintendents, or other equivalent
representatives, who have supervision or direction of
all or substandally all of the Grantee's business, or
all or substantially all of the Grantee’s operation at
any one piant, laboratory, or separate location in
which this grant is being performed.

(ii) Which results from a failure on the part of
the Grantee, due to the willful misconduct or lack of
good faith on the part of any of its directors, of-
ficers, or other .representatives mentioned in (i)
above,

(A) 1o maintain and administer, in accor-
dance with sound business practice, the program for
maintenance, repair, protection, and preservation of
Government property as required by (i) above, or (B)
to take all reasonable steps to comply with any ap-
propriate written directions of the Grant Officer
under (c) above;

(iii) For which the Grantee is otherwise
responsible under the express terms of the article or
articles designated in the Schedule of this grant.

(iv) Which results from a risk expressly re-
quired to be insured under some other provision of
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this grant, but only to the extent of the insurance so
required to be procured and maintained, or to the ex-
tent of insurance actually procured and maintained,
whichever is greater; or

(v) Which results from a risk which is in fact
covered by insurance or for which the Grantee is
otherwise reimbursed, but only to the extent of such
insurance or reimbursement;

Provided, that, if more than one of the
above exceptions shall be applicable in any case, the
Grantee's liability under any one exception shall not
be limited by any other exception.

(2) The Grantee shall not be reimbursed for,
and shall not include as .n item of overhead, the cost
of insurance, or any provision for a reserve, covering
the risk of loss of or damage to the Government
property, except to the extent that the Government
may have required the Grantee to carry such in-
surance under any other provision of this grant.

(3) Upon the happening of loss or destruction of
or damage to the Government property, the Grantee
shall notify the Grant Officer thereof, shall take all
reasonable steps to protect the Government property
from further damage, separate the damaged and un-
damaged Government property, put all the Govern-
ment property in the best possible order, and furnish
to the Grant Officer a statement of:

(i) The lost, destroyed, and damaged Govern-
ment property;

(ii) The time and orizin of the loss,.destruc-
tion, or damage;

(iii) All known interests in commingled prop-
erty of which the Government property is a part; and

(iv) The insurance, if any, covering any part
of or interest'in such commingled property.

The Grantee shall make repairs and renovations of
the damaged Government property or take such
other action as the Grant Officer directs.

(4) In the event the Grantee is indemnified,
reimbursed, or otherwise compensated for any loss
or destruction of or damage to the GGvernment prop-
erty, it shall use the proceeds to r2pair, renovate or
replace the Govsrmment property involved, or shall
credit such procseds against the cost of the work
covered by the grant, or shall otherwise reimburse the
Government, as directed by the Grant Officer. The
Grantee shall do nothing to prejudice the Govern-
ment’s right to recover against third parties for any
such loss, destruction, or damage, and upon the re-
quest of the Grant Officer, shall, at the Govern-
ment’s expense, furnish to the Government all
reasonable assistance and cooperation (including
assistance in the prosecution of suit and the execution
of instruments of assigninents in favor of the
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Government) in obtaining recovery.
(¢) Access
The Government, and any persons designated by
it, shall at all reasor.able times have access to the
premises wherein any Government property is
located, for the purpose of inspecting the Govern-
ment property.
(f) Final Accounting and Disposition of Govern-
ment Property
Upon completion of this grant, or at such earlier
dates as may be fixed by the Grant Officer, the
Grantee shall submit, in a form acceptable to the
Grant Officer, inventory schedules covering all items
of Government property not consumed in the perfor-
mance of this grant or not theretofore delivered to
the Government, and shall prepare, deliver, or make
such other disposal of the Government property as
may be direcied or authorized by the Grant Officer.
() Communications
All communications issued pursuant to this pro-
vision shall be in writing.

15C. TITLE TO AND CARE OF PROPERTY
(COOPERATING COUNTRY TITLE)

(This provision is applicable 10 property titled in
the name of the cooperating country or such public
or private agency as the cooperating government may
designate.)

(3) Except as modified by the Schedule of this
grant, title 1o all equipment, materials and supplies,
the cost of which is reimbursed to the Grantee by
AID or by the Cooperating Government, shall at all
times be in the name of the Cooperating Government
or such public or private agency as the Cooperating
Government may designate, unless title to specified
types or classes of equipment is reserved 10 AID
under provisions set forth in the Schedule of this
grant; but all such property shall be under the
custody and contro! of Grantee until the owner of ti-
tie directs otherwise or completion of work under this
grant or its iermination, at which time custody and
control shall be turned over to the owner of title or
disposed of in accordance with its instructions. All
performance guarantees and warranties obtained
from suppliers shall be taken in the name of the title
owner.

(b) The Grantee shall prepare and establish a pro-
gram, 10 be approved by the Mission, for the receipt,
use, maintenance, protection, custody and care of
cquipment, materials and supplies for which it has
custodial responsibility, including the establishment
of reasonable controls to enforce such program. The
Grantee shall be guided by the requirements of
paragraph 1T of Chapter 1, Handbook 13.
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(c) Within 90 days after completion of this grant,
or at such other date as may be fixed by the Grant
Officer, the Grantec shall submit an inventory
schedule covering all items of equipment, materials
and supplies under his/her custody, title to which is
in the Cooperating Government or public or private
agency designated by the Cooperating Government,
which have not been consumed in the performance of
this grant. The Grantee shall also indicate what

" disposition has been made of such property.
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16. VOLUNTARY PARTICIPATION

(This provision is applicable to all grants involving
any aspect of family planning or population
assistance activities, and all Title X grants in par-
ticular,)

(a) The Grantee agrees 10 take any sieps necessary
to ensure that funds made available under this grant
will not be used to coercs any individual to practice
methods of family planning inconsistent with such
individual’s moral, philosophical, or religious
beliefs. Further, the Grantee agrees to conduct its ac-
tivitiss in 8 manner which safeguards the rights,
health and welfare of all individuals who take part in
the program.

(b) The Grantee shall insert paragraphs (a) and (b)
of this provision in all subgrants, subcontracts, pur-
chase orders, and any other subordinate agreements
heieunder.

17. PROHIBITION ON ABORTION-RELATED
ACTIVITIES

(This provision is applicable to all grants involving
any espect of family planning or population
assistance activities, and all Title X grants in par-
ticular.)

(a) No funds made available under this grant will
be used to finance, support, or be attributed to the
following activities: (1) procurement or distribution
of equipment intended to be used for the purpose of
inducing abortions as a method of family planning;
(2) special fees or incentives to women to coerce or
motivate them to have abortions; (3) payments to
persons to perform abortions or to solicit persons to
undergo sbortions; (4) information, education, train-
ing, or communication programs thst seek 10 pro-
mote sbortion as & method of family planning.

(b) The Grantee shall insert paragraphs (2) and (b)
of this provision in u!! subgrants, subcontracts, pur-
chase orders, and eny other subordinate agrecments
hereunder.
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18. VOLUNTARY PARﬂClPAﬂdN
REQUIREMENTS FOR STERILIZATION
PROGRAMS

(This provision is applicable when any surgical
sterilization will be supported in whole or in part
from funds under this grant.)

(a) None of the funds made available under this
grant shall be used to pay for the performance of in-
voluntary sterilization as a method of family plan-
ning or to coerce or provide any financial incentive to
any person to practice sterilization.

(b) The Grantee shall insure that any surgical
sterilization procedures supported in whole or in part
by funds from this grant are performed only after the
individual has voluntarily presented himself or
herself at the treatment facility and has given his or
her informed consent to the sterilization procedure.
Informed consent means the voluntary, knowing as-
sent from the individual after he or she has been ad-
vised of the surgical procedures to be followed, the
attendant discomforts and risks, the benefits to be
expected, the availability of alternative methods of
family planning, the purpose of the operation and its
irreversibility, and his or her option to withdraw con-
sent anytime prior to the operation. An individual’s
consent is considered voluntary if it is based upon the
exercise of free choice and is not obtained by any
special inducement or any element of force, fraud,
deceit, duress, or other forms of coercion or
misrepresentation.
(¢} Further, the Grantee shall document the pa-
- tient's informed consent by (I) a written consent
. ; document in a language the patient understands and
' -, speaks, which explains the basic elements of in-
. formed consent, as sez out above, and which is signed

by the individual and by the attending physician or
by the authorized assistant of the attending physi-
cian; or (2) when a patient is unable to read ade-
quately a written certification by the attending physi-
cian or by the authorized assistant of the attending
physician that the basic elements of informed consent
above were orally presented to the patient, and that
the patdent thereafter consented to the performance
of the operation. The receipt of the oral explanation
shall be acknowledged by the patient's mark on the
certification and by the signature or mark of a
witness who shall be of the same sex and speak the
same language as the patient.

(d) Copies of informed consent forms and cer-
tification documents for each voluntary sterilization
(VS) procedure must be retained by the Grantee for a
period of three years after performance of the
sterilization procedure.
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(¢) The Grantse shall insert paragraphs (a), (b),
(c). (d) and (¢) of this provision in all subgrants, sub-
contracts, purchase orders, and any other subor-
dinate agreements hereunder involving the perfor-
mance of any sterilization which will be supported in
whole or in part from funds under this grant.

19. PUBLICATIONS

(This provision is applicable to any grant which
produces any book, publication, or other
copyrightable materials.)

(a) Ifitis the Grantee's intention to identify AID’s
contribution to any publication resulting from this
grant, the Grantee shall consuit with AID on the
nature of the acknowliedgement prior to publication.

(b) The Grantee shall provide the Project Manager
with one copy of all published works developed
under the grant. The Grantee shall provide the Pro-
ject Manager with lists of other written work pro-
duced under the grant.

(c) In the event grant funds are used to underwrite
the cost of publishing, in lieu of the publiisher assum-
ing this cost as is the normal practice, any profits or
royalties up to the amount of such cost shall be
credited 10 the grant,

(d) The Grantee is permitted to secure copyright to
any publication produced or composed under the
grant in accordance with paragraph [T8.b. of
Chapter 1, Handbook !3. Provided, the Grantee
agrees to and does hereby grant to the Government a
royalty-free, nonexclusive, and irrevocable license
throughout the world to use, duplicate, disclose, or
dispose of such publications in any manner and for
any purpose and to permit others to do so.

20. PATENTS

(This provision is applicable to any grant which
produces patentable items, patent rights, processes,
or inventions.)

(a) Grantee agrees to notify the Grant Officer, in
writing, of any invention or discovery conceived or
first actually reduced 1o practice in the course of or
under this grant. The Grant Officer will determine
the patent rights to be afforded the Grantee in accor-
dance with the Presidential Memorandum and State-
ment of Government Patent Policy (36 FR 16889)
and paragraph 1T8.a. of Chapter |, Handbook 13.

(b) Nothing contained in this provision shall imply
a license 10 the Government under any patent or be
construed as affecting the scope of any license or
other right otherwise granted to the Government
under any patent.
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21. REGULATIONS GOVERNING EMPLOYEES:
OUTSIDE THE UNITED STATES

(This provision applies only 10 the Grantee's
employees working outside their country of
residence.)

(a) The Graniee's employees, when employed in
work overseas, shall maintain private status and may
not rely on local U.S. Government Offices or
facilities for support while so engaged. .

(b) The sale of personal property or automobiles
by Grantee employees and their dependents in the
foreign country 10 which they are assigned shall be
subject 10 the same limitations and prohibitions
which apply to direct-hire AID personnel employed
by the Mission, except as this may conflict with host
government regulations.

(c) Other than work to be performed under this
grant for which an employee or consultant is assigned
by the Grantee, no regular or short term employee or
consultant of the Grantee shall engage directly or in-
directly, either in his/her own name or in the name or
through an agency of another person, in any
business, profession, or occupation in the foreign
countries to which he/she is assigned, nor shall
be/she make loans or investments to or in any
business, profession or occupation in the foreign
countries to which he/she is assigned.

(d) The Grantee’s empiovees, while in a foreign .

counury, are expected 10 show respect for its conven-
tions, customs, and institutions, to abide by its ap-
plicable laws and regulations, and not to interfere in
its internal political affairs,

(¢) In the event the conduct of any Grantee
employee is not in accordance with the preceding
paragraphs, the Grantee's chief of party shall consult
with the Mission Director and the employee involved
and shall recommend 10 the Grantee a course of ac-
tion with regard 10 such employee.

(f) The parties recognize the right of the U.S. Am-
bassador to direct the removal from a country of any
U.S. citizen or the discharge from this grant of any
third country national when, in the discretion of the
Ambassador, the interests of the United States 50 re-
quire.

(8) If it is determined, under either (e) or (f)
above, that the services of such employee shall be ter-
minated, the Grantee shall use its best efforts 1o
cause the return of such employee to the United
States, or point of origin, as appropriate,

22. SUBORDINATE AGREEMENTS

(a) The placement of subordinate agreements (i.e.,
grants or contracts) with other organizations, firms
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or institutions, and the provisions of such subor-
dinate agreements are subject to prior written con-
sent of the Grant Officer unless such subordinate
agreements were identified in the approved Financial
Plan, in accordance with paragraph (bX7) of the
Standard Provision of this grant entitled **Revision
of Financial Plans. "’

(b) The use of the Standard Provisions of this
grant is mandatory for subgrants to U.S, institutions.
For subgrants 10 foreign institutions the Grantee
shall use the Standard Provisions set forth in Appen-
dix 4D of Handbook 13. .

(c) Contracts awarded with funds provided by the
grant shall be undertaken in accordance with the re-
quirements of the Standard Provision of this grant
entitled *‘Procurement of Goods and Services over
$250,000" or **Procurement of Goods and Services
under $250,000" (whichever is applicable), and
paragraph 1U3 of Handbook 13. Contracts awarded
with funds provided by this grant to U.S. organiza-
tions shall set forth the provisions of paragraph 1U4
of Handbook 13. Paragraph 1U4 does not apply to
foreign organizations.

23, PARTICIPANT TRAINING

(This provision is applicable if AID funds provid.cd
hereunder will be used to finance participant train-
ing.)

(8) Definitions .

(1) Participant training is the training of any
foreign national outside of his or her home country,
using AID funds, )

(2) A participant is any foreign national being
trained under this grant outside of his or her home
country,

(b) Applicable regulations )

Participant training is to be conducted according
to the policies established in AID Handbook
10— Participant Training, except to the extent that
specific exceptions to AID Handbook 10 have been
provided in this grant (Handbook 10 may be ob-
teined by submitting a request to the Office of lmcy-
national Training, at the address specified in
paragraph (c) below.)

(c) Reporting requirement

Once each month the Grantee shall submit three
copies of form AID 1380—9, ‘‘Monthly Report of
Participants Under Grant, Loan or Contract_ P.’I’O-
grams', to the Office of International Training,
Bureau for Science and Technology (S&T/IT),
AID/Washington, D.C. 20523.
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24. HEALTH AND ACCIDENT COVERAGE
FOR AID PARTICIPANT TRAINEES

(This provision is applicable if AID funds provided
hereunder will be used to finance the training of non-
U.S. participants in the United States.)

(a) The Grantee shall enroll all non-U.S. par-
ticipants (hereinafter referred to as *‘participants’’),
whose training in the United States is financed by
AID under this grant, in the Agency for International
Development’s Health and Accident Coverage
(HAC) program.

(b) The Grantee shall, prior to the initiation of
travel by each participant financed by AID under this
grant, fill out and mail to AID a self-addrr:sed,
posiage prepaid, HAC Program Participant Enroll-
ment Card (form AID 1380—98). The Grantee can
obtain a supply of these cards and instructions for
completing them from the Office of Ir:ernational
Training, AID/Washington, D.C. 20523.

(c) The Grantee shall assure that enroliment shall
begin immediately upon the participant’s departure
for the United States for the purpose of participating
in a training program financed by AID and that
enrollment shall continue in full force and effect until
the participant returns to his/her country of origin,
or is released from AID’s responsibility, whichever is
the sooner. The Grantee shall continue enrollment
coverage for participants whose departure is delayed
due to medical or other compelling reasons, with the
written concurrence of the AID Project Manager and
subject to the requirsments of paragraph (d).

(d) The Grantee shall submit the HAC Program

. Participant Enrollment Card to AID, as specified in
* . paragraph (b), above, to enable the participani(s), or

. the provider of medical services, to submit bills for
_medical costs resulting from illness and accident to
the HAC Administrator, Trust Fund Administrators,
Inc., 1030 15th Street, NW, Suite 500, Washington,
D.C. 20005. The HAC Administrator, not the
Grantee, shall be responsible for paying all
reasonable and necessary medical charges, not otlier-
wise covered by student health service or other in-
surance programs (see paragraphs (e) and (f)), sub-
ject to the availability of funds for such purposes, in
accordance with the standards of coverage estab-

. lished by AID under the HAC program, and subject
to the payment of the fee specified in paragraph
(d)(1), below.

(1) Within thirty (30) days after enrollment, the
Grantee shall send an enrollment fee computed on
the basis of the fixed rate per participant per month*
(the minimum period for calculation of fee is one

*The rate is $25.00 per participant-month for
Fiscal Year 1982.

v
AID 1420-54 (2-82)

19

month—that is, one participant month, 30 days, not
one calendar month—premiums may not be prorated
for fractional periods of less than 30 days), to:
Agency for International Development, Office of
Financial Management, Program Accounting Divi-
sion, Nonproject Assistance, Washington, D.C.
20523,

The enroliment fee should cover a minimum
period of up to one year or the current training
period for which funds are obligated under this
grant, whichever is less. As applicable, payments for
additional periods of enrollment shall be made 30
days prior to the beginning of each new enroliment
period or new period of funding of this grant (the
monthly enrollment fee for succeeding fiscal years
may be obtained by calling the AID Office of Inter-
national Training). All such fee payments shall be
made by check, payable to the ‘*Agency for Interna-
tional Development (HAC).” If payments are not
made within 30 days, a late payment charge shall ap-
ply at a percentage rate based on the current value of
funds to the Treasury for each 30-day period; the full
charge shall also be applicable to periods of less than
30 days. The percentage rate will be calculated by the
Treasury as an average of the current value of funds
to the Treasury for a recent three-month period and
will be transmitted to AID in TFRM Bulletins.

The late payment charge shall be applied to any
portion of the fees in arrears and be remitted together
with the fees as a separately identified item on the
covering memorandum. .

(2) Whenever possible, fee payments for groups
of several participants entering the HAC Program
within the 30-day reporting period shall be con-
solidated and covered by a single check. Participants
covered by the fee payment shall be listed indivi-
dually in the covering letter, identfying each partici-
pant (the name reported must be identical to that on
the HAC enrollment card), showing period of enroll-
ment (or period of coverage for which payment is
remitted if this is different from the enrollment
period), fee.amount paid, grant number, and U.S.
Government appropriation number (as shown under
the **Fiscal Data’* section of the grant cover letter).

(¢) The Grantee, to the extent that it is an educa-
tional institution with a student heaith service pro-
gram, shall also enroll all participants in their institu-
tion’s student health service program. Medical costs
which are covered under the institution's student
health service shall not be eligible for payment under
AID's HAC program. The Grantee shall provide the
HAC Administrator with a copy of information
showing what medical costs are covered by the in-
stitution's student health service program; medical

. 100



costs that are not covered by the institution’s student

health service program shall be submitted to the - -

HAC Administrator.

(N If the Grantee has a mandatory, nonwaivable
health and accident insurance program for students,
the costs of such insurance will be aliowable under
this grant. Any claims eligible under such insurance
will not be payable under A1D’s HAC plan or under
this grant. Even though the participant is covered by
the Grantee’s mandatory, nonwaivable health and
accident insurance program, the participant MUST
be enrolled in AID’s more comprehensive HAC pro-
gram, and HAC payments MUST be made to AID as
provided above. In addition, a copy of the man-
datory insurance policy must be forwarded to the
HAC Administrator.

(g) Apy payments for medical costs not covered by
the Grantee's student health service program, or
mandatory, nonwaivable health and accident in-
surance program, or AID's HAC program shall be
reimbursable under this grant only with specific writ-
ten approval of the Grant Officer and subject to the
availability of funds.

(h) The HAC Administrator, for the period
February 1, 1980 through January 31, 1983, is:

Trust Fund Administrators, Inc.
1030 15th Street, NW, Suite 500
Washington, D.C. 20005.

25. U.S. OFFICIALS NOT TO BENEFIT

No member of or delegate 10 the U.S. Congress or
resident U.S. Commissioner shall be admitted to any

share or part of this grant or 10 any benefit that may

arise therefrom; but this provision shall not be con-
strued to extend to this grant if made with a corpora-
tion for its general benefit.

26. COVENANT AGAINST CONTINGENT FEES

The Grantee warrants that no person or selling
agency has been employed or retained to solicit or
secure this grant upon an agrzement or understand-

FOOTNOTES:

1. Swundard Provisions | through 6 are required and may not be
omitted from any grant or cooperative agreement.

2. Siandard Provisions 7 through 24 are required to be used
when applicable and may not be omitied from any grant or
cooperative agreement, if they are applicable.

3. Sundard Provisions 25 through 30 are suggested, but not re-
Guired, for any grani or cooperative agreement.

4. The omission of any *‘required’’ clause, referred toin ). and
2. above, requires a devistion in accordance with paragraph
1E of Chapter § of Handbook 13.
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ing for a commission, percentage, brokerage, or con-
tingent fee except bona fide employees or bona fide
established commercial or selling agencies main-
tained by thr Grantee for the purpose of securing
business. For breach or violation of this warranty,
AID shall have the right to cancel this grant without
Liability or, in its discretion, to deduct from the grant
amount, or ctherwise recover, the full amount of
each commission, percentage, brokerage, or con-
tingent fee.

27. NONLIABILITY

AID does not assume liability with respect to any
third party claims for damages atising out of work
supported by this Grunt.

28. AMENDMENT

The grant may be amended by formal modifica-
tions to the basic grant document or by means of an
exchange of letters between the Grant Officer and an
appropriate official of the Grantee.

29. THE GRANT

The letter to the Grantee signed by the Grant Of-
ficer, the Schedule, the Program Descrintion and the
Standard Provisions which have been reviewed and
agreed to by the Grantee, constitute the grant.

30. NOTICES

Any notice given by any of-the partics hereunder,
shall be sufficient only if in writing and delivered in
person or sent by telegraph, cable, registered or
regular mail as follows:

To the AID Grant Officer, at the address specified

in the grant.

To Grantee, at Grantee's address shown in the
grant,

or to such other address as cither or such parties
shall designate by notice given as herein required.
Notices hereunder shall be effective when delivered in
accordance with this provision, or on the effective
date of the notice, whichever is later.

S, When these Suandard Provisions are used for Cooperative
Agreements, the following terms apply:

“Grantee'” means "*Recipient,”

*Grant' means **Cooperative Agreement,”’

AID Grant Officer® means **AID Agreement Officer,*’
*Subgrant’' means **Subcooperative Agreement,”’ and
**Subgrantee* means *‘Subrecipient.”

»
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July 1982 Attachment to AID
Forms 1420-51, =52, =53,
-and =54 B B

CALTERATIONS IN GRANT

The following alterations have been made in the provisions of
this grant: T L e

1. Change the title of Standard Provision 15%, dated '"2-82, to
"TERMINATION AND SUSPENSION".

2. Ingert a new paragraph "(d)" in Standard- Provision 15% as ,
follows:

(d) Suspension: Termination for Changed Circumstances. If
at any time AID determines (l) thac disbursement by AID would
be ia violation of applicable law, or (2) that continuation of
funding for a program should be suspended or terminated because
such assistance is not in the natiomal interest of the United
States, then AID may, following notice to the Grantee, suspend
this Grant and prohibit the Grantee from incurring additional
obligations chargeable to this Grant other than necessary and
proper costs in accordance with the terms of this Grant during
the period of suspension. If the situation causing the

""suspension continues to pertgin for 60 days or more, them AID

. may terminate this Grant on written notice to the Grantee and
cancel that portion of this Grant which has not been disbursed

" or irrevocably committed to third parties. Financial

- gettlement of this Grant shall be governed by the termination

. procedures specified in paragraph %c) above.

3. Delete the applicability statement in Standard Provision 16,
Vblungary Participation, and substitute the following
therefor:

"(This provision is applicable to all grants involving any
aspect of family planning or population assistance activities.)"

4. Delete the applicability statement in Standard Provisionm 17,
Prohibition on Abortion-Related Activities, and substitute the
. following therefor:

" ®TEIs 1S Standard Provision 5 for AID Forms 1420-53, and <54
(1)
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"(This provision is applicable to all grants involving any
agpect gf family plangiqg or population activities.)". .

5. Add the followin% to the last line of paragraph (a)‘°£;;
Standard Provision 17: '""s (5) lobbying for abortion.'

6. Delete paragraph (b) of Standard Provision 17 an& gubgtituta
the following therefor:

" (b) No funds made available under this Grant will be usad
to pay for any biomedical research which relates, in whole or
in part, to methods of, or the performance of, abortions or
involuntary sterilizations as a means of family planning.
Epidemiologic or descriptive research to assess the incidence,
extent or consequences of abortion is nmot precluded.

. (c) The Grantee shall insert paragraphs (a), (b), and (e)
of this provision in all subgrants, subcontracts, purchase
orders, and any other subordinate agreements hereunder.'

7. *Delete Paragraph (c¢) of Standard Provision 10A entitled
"Procurement of Goods and Services Under $250,000" and
substitute the following therefore: .

""(¢) Geographic Source and Order of Preference

All goods (e.g., equipment, materials, and supplies)
and services, the costs of which are to be raimbursed under
this grant, and which will be financed with Unfited States
dollars, shall be purchased in and shipped from ounly "Special
Free World" countries (i.e., AID Geographic Code 935) in
accordance with the following order of preference:

(1) the United States (AID Geographic Code 000), -
(2) the cooperating country,

(3) '"Selected Free World" countriea (AIb'Geogréphic‘
Code 941), | " » =

(4) "Special Free World" countries (AID Geographic
Coda 935)."

8. *%*Delete Paragraph (d) of Standard Provision 10B entitled
"Procurement of Goods and Services Over $250,000," and ' '
substitute the following therefore: S

- ®TRIs Ts Standai . Provision 12A for AID Forms 1420-53 and -54.
**This is Standard Provision 12B for AID Forms 1420-53 and =54

(2
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"(d) Natiomality.. Except as specified in paragraph (c) of
this provision, in order to be eligible for AID financing under
this grant, suppliers, contractors, or subcontractors must fit
one of the following categories:

(1) Suppliers of commodities. A supplier prdviding goods
under this grant must r£it one of the following categories for
the costs of such goods to be eligible for AID financing:

(L) An individual who is a citizen or, excepi'as pro-
vided in paragraph (d)(7) of this clause, a legal resident of a
country or area included in the authorized geographic code;

(11) A corporation or partnership organized under the laws -

of a country or area included in the authorized geographic code;

. (1ii) A controlled foreign corporation, i.e., any foreign
corporation of which more than 50 percent of the total combined
voting power of all classes of stock is owned by United States
shareholders within the meaning of Section 957 et seq. of the
Internal Revenue Code, 26 U.S.C. 957; or

(iv) A joint venture or' unincorporated association
counsisting entirely of individuals, corporations, or
partnerships which are eligible under any of the foregoing
categories.

- (2) Privately owned commercial suppliers of services. An
'individual or a privately owned commercial Firm I3 eligible for

1»financing by AID under this grant as a contractor providin

'services only if the criteria in paragraphs (d) (2) (1), (ii), or

(1i1) of this provision are met and, in the case of the
categories described in paragraphs (d) (2) (11) and (111), the
certification requirements in paragraph (d)(2)(iv) ire met.

(1) The supplier is an individual who is a citizen of and
whose principal place of business is in a country or area
included in the authorized geographic code or a non-U.S.
citizen lawfully admitted for permanent residence in the United
States whose principal place of business is in the United
States; .

(i1) The supplier is a privately owned commercial (i.e.,
for profit) corporation or partunership that is incorporated or
legally organized under the laws of a country or area included
in the authorized geographic code, has its principal place of
business in a country or area included in the authorized
geographic code, and meets the criteria set forth in either
subparagraph (A) or (B) below:

(3)
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A) The corporation or partnership is more than 50%
beneficially owned by individuals who are citizens of a country
or area included in the authorized geographic code. 1In the
case of corporations, ''more than 50% beneficially owned" means
that more than 507 of each class of stock is owned by such
individuals; in the case of partnerships, ''more than 50%
beneficially owned" means that more than 50% of each category
of partnership interest (e.g., general, limited) is owned by
such individuals. (With respect to stock or lnterest held by
companies, funds or institutions, the ultimate beneficial

ownership by individuals is controlling.)
(B) The corporation or partnership:

(1) has been incorporated or legally organized in the
Uniced States for more tham 3 years prior to the issuance date
of the invitation for bids or request for proposals, and

(2) has performed within the United States similar
adminTstrative and technical, professional, or construction
services under a contract or coatracts for services and derived
revenue therefrom in each of the 3 years prior to the issuance
date of the 'invitation for bids or request for proposals, and

(3) employs United States citizens in more than half its
permanent full-time positions in the United States, and

(4) has the existing capability in the United States to
perform the contract. ' .

(i11i) The supplier is a joint venture or unincorporated
asgociation comnsisting entirely of individuals, corporations,
partnerships, or nonprofit organizations which are eligible
under paragraphs (d)(2) (1), (d)(2)(ii), or (d)(3) of this
provision. :

(iv) A duly authorized officer of a firm or nonprofit
organization shall certify that the participating firm or non-
profit organization meets either the requirements of paragraphs
(d)(2)(ii§(A), (d) (2) (11) (B), or (d)(3) of this clause. In the
case of corporations, the certifying officer shall be the
corporate secretary. With respect to the requirements of
paragraph (d)(2)(ii)(A), the certifying officer may presume
citizenship on the basis of the stockholder's record address,
provided the certifying officer certifies, regarding any
stockholder (including any corporate fund or institutional
stockholder) whose holdings are material to the corporation's
eligibility, that the certifying officer knows of no fact which
might rebut that presumption.

(4)
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(3) Nonprofit organizationms. Nonprofit organizations,
such as aducational Inatitutions, foundatioms, and
associations, are eligible for financing by AID under this
grant as contractors for services 1f they meet all of the
criteria listed in paragraphs (d)(3) (L), (i1), and (1i1) below,
and the certification requirement in paragraph (d) (2)(iv) of
this clause i3 met. (International agricultural research
centers and such other international raesearch centers as may
be, from time to time, formally listed as such by the Senior
Assistant Administrator, Bureau for Sclence and Tachnology, are
considared to be of U.S. natilonality for purposes of this
provision.) Any such organizations must:

(1) Be organized under the laws of a country or area
included in the authorized geographic code; and

(1) Be controlled and managed by a governing body, a |
majority of whose members are citizens of countries or areas
included in the authorized geographic code; and

(111) Have its principal facilities and offices in a
country .or area included in the authorized geographic code.

(4) Govermment-owned otganizations. Except as may be
specifically approved in advance by the Grant Officer firms
operated as commercial companies or other organizationms
(including ncuprofit organizations other than public
educational institutions) which are wholly or partially owned
by governments or agencies thereof are not eligible for
financing by AID under this grant as contractors.

(5) Joint ventures. A joint venture or unincorporated
asgsoclation Is elIgible only 1f each of irs members is eligible
in accordance with paragraphs (d)(2), (3), or (4) of this
clause.

(6) Coustruction services from local firms. When the host
country 1is an authoriied source for services, and the estimated
cost of the construction services 1s $5 milliomn or less, a
corporation or partnership may be determined by AID to be an
integral part of the local ecomomy in accordance with AID
Handbook 1B, Chapter 5, Paragraph 5D5, is eligible.

(7) 1Ineligible suppliers. Citizens of any country or
area, and firms and organizatioms located in or organized under
the laws of any country or area, which is not included in
Geographic Code 935 are ireligible for financing by AID as
suppliers of gservices or of commodities, or as agents acting in
connection with the supply of services or of commodities,
except that non-U.S. citizens lawfully admitted for permanent
residence in the United States are eligible regardless of such
citizenship.

(3)

100



(8) Special restrictions on procurement of construction or
engineering services. Jection 502135 of the Forelgn Asslstancs
Act provides that AID funds may not be used for ''procurement of
¢onstruction or engineering services from advanced dsvsloping
countries, eligible under the Geographic Code 941, which have
attained a competitive capability iam international markets for
construction services or engineering services." In order to
ingure eligibiliry of a Code 941 contractor for comstruction or
‘engineering services, obtain the AID Grant Officer's approval

for any such coutract."
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