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SUJCT , Project Paper Amendment, Agricultural Marketing Development Project (660-0098)
 

10, R. L.,Podol':,Director 

ACTION MEMORANDUM FOR THE DIRECTOR 

Problem: Per AID Handbook 3 Chapters 5 and 13, your approval is requested to
 
amend the subject Project Paper to include local private organizations as
 
possible Implementing Agencies fdr the road component of the project.
 

Discussion: The subject Project Paper states that Office des Routes (OR) will
 
be the Implementing Agency for all activities in the road component of the
 
project, either directly or through subcontracting. The project's scope of
 
activities, however, places its emphasiz on the improvement of agricultural
 
feeder roads. At the present time, OR is not responsible for the condition of
 
these roads. The Department of Agriculture's DMPCC (Division des Marches, 
Prix, et Credits de Campagne) has official responsibility for these roads, and
 
currently has neither the capacity nor the money to take care of them. In 
most cases, feeder roads having efficient maintenance programs are those which
 
have commercial or some other value to local private organizations, and it is
 
these organizations who maintain them at their own cost. This amendment will
 
allow USAID to enter into Cooperative Agreements, OPG's, and,contracts with
 
local private organizations for planned project road construction activities.
 

Recommendation: That by the authority given you under Redelegation of
 
Authority No. 140, you'approve this Project Paper Aiendment. 

Approved: __ _ _ __ _ 
R. L. Podol, Director 
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