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PROJECT PAPER AMENDMENT
 
PRIVATE AGRIBUSINESS PREPARATION PROJECT
 

(675-0212)
 

I. Summary and Recommendations
 

A. SummarvProjectAmendment Desc ription and Find inqs
 

This project is the result of a dialogue between Guinea and
 
the United States which began in June 1982, when the Guinean
 
President Sekou Toure visited the U.S. This dialogue led to
 
the fielding of a six-member U.S. private agribusiness task
 
force (ATF) which visited Guinea in February and March 1983.
 
This group identificJ and recommended several areas for
 
investigation with egards to their agribusiness potential.
 
The ATF also recommended the establishement of the National
 
Agribusiness Promotion Office (NAFO). This officE was
 
created on December 71, 1987 and is presently located under
 
the lMinistry of Flan and Hlatural Resources.
 

This project was conceived in FY 198 to provide 
institutlonal support and technical assistance to NAPO, to 
further study the areas of possible agribusiness investment 
potential that were identified by the ATF, to identify new 
targets of opportunity, and to formulate a strategy for 
developing a private agribusiness program in Guinea. These 
activities were designed to assist the Government of Guinea 
(GOG) develop a self-sustaining capacity to attract, interact 
with, and negotiate with primarily foreign agribusiness 
investors. The overall goal was and is to reverse Guinea's 
two-decade decline in food production and in the export of 
agricultural products. 

This funding amendment will permit a more adequate and 
comprehensive pursuit cf the above-named project objectives 
according to the much improved political--economic environment 
in Guinea that has developed following the end of 26 years of 
one-man, statist rule. This end was brought about by the 
sudden death of President Sekou Toure on March 26, 1984 and 
the take-over of the government by a more progressive group 
of military leaders on April 0, 1984. This new military 
government has committed itself to the promotion and 
development of the private sector (almost none'istent in 
Guinea at present). Consequently, the new GOG fully supports 
the project and plans to augment the role of NAPO. The 
additional $1.0 million requested under this amendment is 
required if these higher GOG expectations are to be realized 
and AID is to take advantage of this new and inviting 
situation.
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2. Sma Fni~
 

The Project Amendment is ready for implementation and is
 
judged technically, financially, socially and admini­
stratively sound.
 

B. Recommendations
 

1. Funding
 

It is recommended that an Agriculture, Rural Development and
 
Nutrition grant of one million U.S. 
 dollars ($1,000,000) be
 
authorized for obligation in FY 1985 to the Government of
 
Guinea for the Private Agribusiness Preparation Project,

675-0212. This amendment will increase the AID total life of
 
project funding from $800.000 to $1.8 million. The Project
 
Completion Date remains unchanged 
at June 30, 1987.
 

2. Gcaic Code
 

The Project Authorization Amendment and the 
 Project Agreement

should specify that, except as AID may otherwise agree in
 
writing:
 

a. Goods and services (except for ocean shipping

and vehicles) financed by 
 AID under this Project Amendment
 
will have their source and oigin in the Cooperating Country,
 
and in countries included in AID Geographic Code 941.
 

b. VehicleE financec by AID under the Project
Amendment wil] have Lheir source and origin in Geographic

Code 000 (United States) unless a waiver of this requirement
 
is obtained.
 

c. Ocean shipping financed by AID under this
 
Project Amendment will be financed only on flag vessels of
 
the United States, the Cooperating Country, or countries
 
included in AID Geographic Code 941.
 

3. Waivers
 

No new waivers will be required as part of this Project Paper
 
Amendment.
 

C. Imn~ementingAgencz
 

1. AID Responsibilities
 

SAID/Guinea's Agricultural Development Office will assure
 
overall management of AID's responsibilities under this
 
Project Amendment. This office is staffed by the
 
Agricultural Development Officer, who is Project
the Officer
 
for this Project, and by a U.S. contractor project

assistant. 
 These staff resources, which will be supplemented
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by other USAID/Conakry staff members and by regional support
 
staff from REDSO/WCA in Abidjan, Ivory Coast, are considered
 
adequate to handle USAID/Guinea's administrative and
 
monitoring responsibilities for this on-going Project, as
 
amended.
 

2. Government of Guinea Responsibilities
 

The 6O6 agency responsible for overall implementation of this
 
Project is the Ministry of Plan and Natural Resources. The
 
GOG Project Officer is the Director General of NAFO which is
 
under the authority of this ministry. The GOG will make
 
officials from other concerned ministries available for
 
participation in all project activities. The NAPO director
 
is also assisted by a resident advisor provided under a 
project-funded institutional contract with a U.S. firm 
(Chemonics, Inc.). 

II. ProetFu e
 

The project purpose remains the following: to assist the 6OG
 
meet food needs and increase agricultural e::ports by
 
strengthening its capability to promote and support private
 
agribusiness growth and development.
 

III. Project Amendment Gack:r und 

Prior to gaining independence in 1958, Guinea was one of the
 
most advanced French colonies in Africa, possessing a very
 
productive agr iculturol sector. This high agricultural
 
productivity wa- pri:m i]y due to abundant water resources,
 
varied topography and large areas of fertile land. Since
 
1958 Guinea's agricultural prod, tion has suffered a drastic
 
decline, wiLh exports dropping to almost zero and food
 
imports inc'reasing by more than ten times. Domestic policies
 
during this period have bean a major contributor to this
 
steady decline in agriculLural pr oduction. These policies
 
ignored the production incentive requirements and
 
efficiencies of smallholder farmers and stressed the creation
 
of state farms, collectivization and mechanization.
 
Furthermore, post-independence GOG monetary and pricing
 
policies have caused distortions that have resulted in
 
siphoning off of much of this already reduced agricultural
 
production through illicit channels and across borders.
 

A strong agricultural potential is not Guinea's only
 
promising resource. Indeed, the country abounds in untapped
 
mineral wealth, including large reserves of bau::ite, iron,
 
diamonds and gold. The success of Lhe privately-owned,
 
egpatriate-run baux"ite mining facilities have served to
 
demonstrate to the GOG the benefits of free enterprise and
 
have thus encouraged GOG policy-makers to begin reducing
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government controls on the agricultural sector. This shift in
 
GOB attitudes vis-a-vis the merits of a free enterprise
 
system also led to growing overtures toward the West,
 
especially toward the United States.
 

A, discussed in the Summary Project Amendment Description, 
among the first and the most important of these overtures was 
the June, 192 visit of Fresident Sel:ou Toure to the U.S. and 
the subsequent formation of the sit--person ATF. The ATF 
identified investment opportunities in Guinea which related 
directly to .pec fic agricultural products., e:xamined possible 
constraints on these investment opportuni ities, a.nd analysed 
both the promise and the problems inherent in the growth of 
agribusiness in Guinea. The ATF visited Guinea between 
Februa-,ry 2C and March 5, 1987 concentrating its attention on 
•the pre-desigrttod fields of rice production and milling, 
marine fishing, mallholIder cof fee production, e:;port of 
Irypano-tolerant N'dama cattle, pineapples, sugar, and 
sperialty crops. The ATF IeadLr ret-urned to Guinea in 
July, 1987, to pr es:,nt the final report. The dialogue on the 
merits of private enterprise continued -ie-i two GOG officials 
accepted an ATF invitation to visit relevant agribusinesses 
in the continental U.S., Hawaii, aid Panama between August 20 
and September 20, 199:. 

In December 19E!V, t1 momentLmra and interest. generated by 
these e:x chancles r eF:UI LEd in the estab I ishment of NAF'O, then 
located Lnder the aL.th.or i ty c f the Fr ime Mini st.er s Of f ice. 
Thf: changes in governm-nt which h'.S, eccurrod s ince Apr i1 , 
1984, of ,for reu encour a.qoiE-Ti't for thE. pr ,tp,ct-z of pr ivate 
agr ibusiriess en t.;-rlr ire: succeed ng in GLinea. NAFO was 

(PovedL under the auth.r it: of the Miri s.r y of Fl an and Natural 
Resources on J nua r 2, . -. and ir this recently 
reorganiied Mir. zstry it will play ii l.ey role in attracting 
and coordinating privat.e national and foreign agribus ,ness 
investment in Guinea. 

IV. Prj-:ect _FationE.e 

The rationale of the FY 198-1984 project was to continue the 
r.'omentum created by the ATF activities by providing resources 
to follow through with its major recommendations, and to 
support the creation and establishment of NAPO so that the 
GO6 would eventuall y have the capacity to pro:note on a 
permanent basis invertment in the agribusiness sector. The 
same rationale applies to this FY 1985 funding amendment, but 
with added force and urgency because of the GOG's adoption of 
new policies which give priority to the development of a 
private agricultural sector and its present eagerness to 
facilitate the development of private enterprise kespecially 
private agribusiness endeavors) through the establishment of 
a capable and efficient one-stop, investment services office 
like NAPO.
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V. Prote t ion 

The FY 1984 project was based on the July 1983 ATF report.
 
It focuses on the newly created NAFO, providing a resident
 
advisor to the NAPO for 24 person months (PM) and
 
approximately 15 FM of short-term technical assistance under
 
one U.S. contractor to help in undertaking the full scope of
 
project activities. Support commodities and vehicles for the
 
NAPO and additional consultant services are also financed.
 
Project activities can be divided into the following three
 
categories:
 

-- Supporting the NAPO and assisting the NAPO Director in
 
the performance of his assigned functions;
 
-- Assisting suitable U.S. firms in the investment areas
 
deemed to be promising by the ATF, and, to the extend
 
possible, developing a process for identifying and screening
 
possible agribusiness opportunities which might be attractive
 
to foreign investors; and,
 
-- Assisting in the conceptualization and elaboration of a
 
self-sustaining private agribusiness promotion and support
 
strategy in Guinea.
 

A. u~port to thi NAPO and its Director
 
The resident advisor (assisted by short-term consultants)
 
will over two years help the NAPO Director execute the
 
following general duties:
 

1. Develop a public relations program (including
 
the design ond conduct of training worl:shops and
 
educational travel for foreign and local business
 
representotives) to acquaint potential investors with
 
Guinean investment conditions and maintain a
 
communications system to dissemincte this program
 
information regularly to appropriate parties
 
wor ldwide;
 

2. Prepare (in consultation with related BOG
 
office5) agribusiness project profileF and advise as
 
to possible sources of financing;
 

Z. Maintain and pursue working relationships with
 
representatives of foreign embassies, regional and
 
international organizations concerned with Guinea's
 
economic development, with a view to promoting the
 
role of private agribusiness;
 

4. Act as the primary contact point for visitors
 
interested in agribusiness, arrange meetings with
 
ministers, other GOG officials, and representatives
 
of international agencies;
 

5. Assist potential investors in preparing
 
iNvestment proposals no that they comply with BG
 
regulations and local business practices;
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6. Encourage and promote the emergence of
 
indigenous private agribusiness concerns;
 

7. 'Assist in the identification of potential
 
Guinean public and private sector partners for
 
foreign investors;
 

B. Monitor implementation of projects to encourage
 
growth of Guinean agribusiness; and.,
 

9. Keep the GOG fully informed of major activities
 
relating to the success of the NAPO's performance.
 

B. Pursuit of ATF Recommeridlatiors and Identification of
 
Promising Investment COp2or!uniti~s.
 

The contractor, NAFO director and staff, and other
 
concerned GOG officials will cooperate to attract
 
investors, especially in potential investment areas
 
covered by the ATF. These areas include:
 

-- Smallholder rice production and milling in the
 
Kamsar/Boke region (with a view to satisfying the rice
 
needs of the nearby mining community);
 
-- Engaging in any commercial opportunitien. which might
 
resul]t from di versi fyin g smal lholder production in the
 
Kamsar./Hoke region, stch as Lransport and other service
 
industr ies;
 
-- Commercil fishing, either or a mi'ed or purely
 
private basis, Lo ser've the internal market;
 
-- SmallholJer cofine production;
 
-- Export of ole.pinq--icLne.s (tr;ypano-tolerant) resis­
tant N'dama cattle to neighboring Afr ican states;
 
-- Pineapple production:
 
-- Specialty crop (nuLs, spices, ezsence~s and
 
medicinal) production and marketing; and.
 
-- Vegotable production in the Conakry environs for
 
urban consumpticn and .nport.
 

Feasibiiity studies regarding many of these areas will be
 
required to inform and attract irv.estors. At a minimum,

"investment profiles" will be prepared to cover the
 

following topics:
 

-- project description:
 
-- financing requirements;
 
-- technical, marketing and financial plans;
 
-- legal requirements;
 
-- management structure and requirements;
 
-- implementation schedule;
 
-- analysis of development impact (especially relating
 
to smallholder agricuiture);
 
-- examinetion of p.ssible constraints and their
 
resolution and,
 
-- environmental issues.
 



C. Development of a PrivateAgribusiness Promotion and
 

Suyrt trteL fr Guinea
 

The two categories of project activities discussed above 
-- NAPO support and pursuit of viable agribusiness 
opportunities -- will of themselves lay the groundwork 
for a private agribusiness promotion and support 
strategy. The resident advisor will help with the design 
and implementation of this strategy. The resulting 
strategy document will cover many of the same topics 
examined in the investment profiles, but it will be much 
more comprehensive in its coverage of topics and
 
timeframe. The document will describe promising private
 
agribusiness possibilities in Guinea, the timeframe 
estimated for their realization, and the external events 
.pon which ho success of these possibilities depends. 
It will (to the extent possible) identify or suggest 
funding and technical assistance sources for those
 
segments of Lhe program requiring these inputs. This 
document will serve as a manter plan upon which the GOG 
can pursue in a coherent manner the development of 
Guineas immense agribusiness potential.
 

VI. Preect Pro-ress to Date and Amendment Modification 

Events occurring nfter the signing of the project agreement 
in January 1984 -- ramely the April 1964 change in government 
which resulLed in Lhe change of all top government personnel
 
and the liberalizati n of government policies-- have had both 
a positive and a nqgaLive effecL on this project's 
implementation. TK,- positiie effect was the increased 
receptivity on thee part of the new government to private 
enterpr ise in ge, aral and to pr ivate agr ibusiness in 
particular. IL in the far-reaching impact of this positive 
effect which is tLhg_ primary motivation behind the request for 
the addiLional project funding provided under this 
amendment. The negative ef fect was a temporary 
administrative sebac:l which occurred while the new 
government was no-ting itself out. (In hindsight this setback 
may be seen as an advantage as it will permiL a betLer 
conceived and c ordinaLed projoct, as amended.) This 
temporary administr ative aeLbacI caused some delays in 
commodity procurement and in office rehabilitation work. 

These delays n. Lithstand inrg, vehicles and household 
furnishings for the r e-- dent advi cr have arrived, office 
furniture and equ pmenL are expected in early June 105., and 
the NAPO office building rehabilitation work is also expected 
to be completed in June 1985. Also, the contract for the 
provision of technical assistance, signed in December 1984, 
with Chemonics, Inc., posed a major delay as the resident 
advisor to the director of the NAFO did not arrive until 
March 17, 1985. 
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Although not strictly part of this project, one ATF inspired
 
activity has been the object of a successful pre-investment
 
study and is expected to serve as a useful guide in pursuing
 
other ATF recommendations. The activity in question is an
 
integrated lobster, shrimp and shark fishing and processing
 
venture. The pre-investment study for this venture was
 
performed pursuant to an agreement between an U.S. private
 
investor ..,nd he U.S. Trade and Development Program. NAPO
 
played a majov role in assisting this U.S. private investor
 
successfully negntiate a final agreement with the GOG which
 
officially established this $6.2 million joint venture
 
company (S[F'EIKAM) an February 6, 19P5.
 

ThQ modifications envisioned by this amendment are reflected 
in the Illustrati-e Financial plan. The largest addition is 
to accomm.odate a co, overrun in the U.S. technical 
assist2nce contract. Also, a major portion of additional 
funds will we used to cover unforeseen increases in vehicle,
 
equipment and building repair costs. The financing of
 
support commodit.os for the Le'ahnical assistance team and for
 
NAF'O has therefore been increased to reflect both a
 
refinement of original cost estimates based on actual
 
experience and the effect of nflation on those estimates.
 

In general, this amendment provides for a more comprehensive 
range of activities so as to beLter prepare the GOG to 
continue an agribu~inesL program of their own at this 
projoct'5 conclusion. To this end a substantial amount of 
participant training is being added (long and short-term 
U.S. , and Afnirisn and ir-co,.rtr ). Among the subject 
special iz :t ionF en. i-wio-ed are ma7tcr , level programs in 
agricultural b,_ 1ire-_s. admiristratorn, national planning and 
the concept ion and manr..ement of di>'e] opment programs. 
Short-tarm programs are en;i-ioned in: private sector 
development, economic forecastirp, marlet surveys, enterprise 
planning. irn'estm~niL. public relations, analysis of 
production efficiency. marleting, sales, negotiation, 
inventor/ control. acc-ounting, statistics, and profitability 
analysis. On-the-job training in financial management and 
accounting is also p1anned. Invitational travel for study 
and obser vat ion tour a by GOG personnel is also being 
increased. Additional training and travel are considered 
essential because previous government policies seriously 
restricted private entrepreneurship and travel outside 
Guinea; orsequontly, the skills related to the conduct of 
private bu-in._'.- and a free enterpri-e -ystem are severely 
lacking. Much tr aring is nieodcd if t.here is to be 
sufficient qualified personnel to serve on NAPO's staff and 
as private enterprise counterparts elsewhere.
 

Funds have also been budgeted for AID's support of approved
 
feasibility studies which will ex'plore the potential of
 
undertaking additional promising agribusiness activities in
 
Guinea. The budgeted amount ($100,000) will serve as an
 

http:commodit.os
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incentive fund, to be divided among firms chosen on the basis
 
of criteria jointly established by the NAPO director, the
 
resident advisor and designated GOG officials and approved by
 
USAID. Thus U.S. firms which might be reluctant to lay out
 
the full cost of a feasibility study will, in selected
 
instances, be able to obtain some defrayment of their
 
expenses.
 

The amendment increases the number of ATF consultations for
 
two reasons: first, frequent visits of ATF members will
 
continue the momentum generated by its first visit and
 
respond to the increased receptivity of present GOG personnel
 
to the private enterprise and agribusiness approaches
 
discussed during that visit; and, second, frequent visits
 
will serve as an on-going monitoring and evaluation
 
mechanism. This amendment also funds a major evaluation
 
which is planned for late 1985.
 

VII. Proect _Amendment Inputs
 

This amendment enables the project to finance the following
 
inputs to realize the outputs set forth in the following
 
Section VIII.
 

A. AID Financed Inputs:
 

1. A resident advisor to the NAPO director for 24 PM;
 

2. Approximatalv 15 FM of short-term technical 
assistane tc help the resident advisor and the NAPO 
director do pre-investment studies and on-the-job 
training of GOG personnel; 

Z. Short-term financial management and accounting 
assisLart:e; 

4. Short-term consultants to assist with the
 
evaluat ion;
 

5. Advisory visits by members of the U.S.
 
Presidential Agribusiness Task Force;
 

6. Invitational travel for GOG personnel for U.S.
 
observation and study tours;
 

7. Long-term U.S. participant training;
 

8. Short-term U.S. participant training;
 

9. Short-term in-country and other African
 
participant training;
 

10. Vehicle and equipment maintenance and repair
 
contract;
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11. Building repairs, utilities and guard services;
 

12. Up to four U.S. manufactured vehicles; and,
 

13. Support commodities and equipment for technical
 
assistance personnel and for the NAPO.
 

8. GOG Financed Inputs:
 

1. Salaries of NAPO personnel and associated GOG
 
agencies, and for GOG personnel chosen for
 
participant training;
 

2. Up-country housing and utilities;
 

3. Office rent and utilities for the NAPO and the
 
technical assistance personnel in Conakry;
 

4. POL for GOG personnel;
 

5, Vehicle repairs and maintenance;
 

6. Local currency costs of temporary project
 
personnel (secretary, chauffeur); and,
 

7. Local cuPrency operation costs (locally
 
available supplies, furniture, and office
 
improvements).
 

VIII. Projelt (a= amended) Outputs
 

This project. as amended, is expected to produce the
 
following outputs. which together should achieve the project
 
purpose:
 

-- A fully operational National Agribusiness Promotion
 
Office, serving as an all-purpose support center for
 
private entities interested in agribusiness investment
 
and as genera] adisry unit within the GOB for promoting
 
private investneriL;
 

-- Highly-trained personnel (long-term participants and
 
GOB officials who received on-the-job training) in
 
positions supportive of agribusiness growth and
 
development in Guinea.
 

-- Completed pre-investment studies for selected
 
agribusiness activities to be used to obtain private
 
investments in Guinea's agribusiness sector;
 

-- A completed document setting forth a national private
 
agribusiness promotion and support strategy and an
 
implemenLation program that is used by the GOB, AID,
 
other donors. and private enterprises which are
 
interested in investing in Guinea;
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-- Visits by GUS personnel to U.S. agribusiness
 
enterprises under invitational travel which result in
 
application of new knowledge and gaining of useful
 
contacts; and
 

-- A continued dialogue and momentum for private 
agribusiness is maintained by advisory visits from 
members of U.S. President Agribusiness Task Force. 

IX. Proiect Amendment Implementation Management 

Since the situation is evolving very rapidly in Guinea in a 
way that strongly favors the activities sponsored by this 
proje-t, USAID/Guinea deems it advisable to remain 
sufficiently flexible to be able to move quickly and take 
advantage of new opporLunities as they arise. At the same 
time, USAID insists on close contact with and regular 
reporting from its technical assistance personnel. The 
following plan has therefore been designed to satisfy AID 
monitoring needs.
 

Within si::ty days of the resident advisor's arrival in 
Guinea, he will submit for written approval a sir-month work 
plan to the NAPO director and USAID. At a minimum the plan 
will Lenzi ze the Lasks to be performed by the contractor (all 
personnel, rot just the resident advisor)during the upcoming 
six month period, identi fy the resources needed and 
estimate the time required to complete the tasks. The work 
plan wi I I be revi.wed at least once a quarter and revised and 
e:ttended -s appropr iate. All modifications to the plan must 
rec-ive written approval by the NAPO director and USAID. 

In addition to Le above-d iscussed revievw of the plan, 
project impIementation, including all contractor activities, 
will be subject to semi-annual evaluations by a team composed 
of USAID personnel , the U.S. Embassy Economic Officer, and 
appropriate personnel from AID Regional Support Office 
(REDSO/WCA) in Abicijan. Also, an advisory committee of 
members of the ATF and GOG ministries is expected to review 
implementation activities at least Lwice during the life of 
the project. 

This system of work plans, evaluations, and committee reviews 
will be supplemenLed by quarterly memorandum reports which 
the resident advisor will present to Lhe NAFe1 direcLor and 
USAID. These reports will discuss implementation activities 
undertaken dur ing the quarter, pr ob lems encountered, and 
recommendations for future actions, and will include a 
complete record of all financial transactions undetalen by 
the contractor and IAFO dur ing the past quarter. These 
memor-andum reports must precede the periodic wor: plans by at 
least ten d.Ays to permit sufficient time for review and for 
suggestions for any needed modifications to be transmitted to 
the resident advisor and incorporated in the subsequent work 
plan.
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The first draft of the Private Agribusiness Promotion and
 
Support Strategy and Implementation Program must be submitted
 
to the NAPO Director and USAID no later than the first day of
 
the fifth month :,efore the Project Assistance Completion 
Date. This schefdule will I I low suff ic ient time for the 
document to be circulated and reviewed by all interested 
parties so that their views may be reflected in the final 
document. 

This amendment finances an imporLant amount of commodities 
and participant training. To assure that the commodities and 
training are coordinated and appropriate to furthering the 
project purpose, two conditions precedent are being included 
in the Project Agreement Amendment requiring the GOG to 
submit procurement and training plans before any disbursement 
can be made under these two categories. 

X. Priject Amendment 1,ssues 

An issue which is frequently voiced regarding the 
commencement or expansion of projeLt activities at this time 
(June 1985) in Guinea is: Is project succeMs li.:ely and is 
the undertaking of project activities prudent before the GO 
firmly commits itself to and begins to implement essential 
monetary and administrative reforms neces.ary to strengthen 
the Guinrean eonomy and mnaI-e it attractive to private 
investors? The r e-po.n e to th is c oncFrn Is a strong 
affirmative. Pr esr2r t. y, Gii n ean politica] and economic 
po] ic i es ari n r positive Lr ans ti on per 1cd and cver y 
ind icat ior, :;hcw, that ci IG of f icia] s are cci 1Iabor at ing with 
the IMF and IFWD to f(orIFmla41- po icies designed to 5t IMUlate 
economic gr not I, ,and the de .-' Iopmen t of a strong orivate 
sector. The pcrt i pE;L i on of donors and investor m; is needed 
during this cru-zial transitional period so as to provide the 
GOB viLh Lhe qLiidance iL wants in adopting policies and 
practices Lhat. .Jiill encourage the growth and deveiopment- of 
an independent private sec Lor. In this regard, AID has the 
opportumnit y Lo play a major role in heIping Guine& begin to 
realize iLs i mpressive agribusiress potential. 

XI. ijoer Conditions to Disbursement 

The Project Authorisation Amendment and the Project Agreement 
Amendment will be subject Lo wo condititns precedent, set 
forth below. and to such other essenlial terms, covenants, 
and major conditions as AID may deem appiopriate.
 

1. Prior to disbursement Linder this Proj ect Grant 
Agreement, or to the issuance by A.I.D. of documentation 
pursuant to which such disbursemen. will be made, for 
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commodities beyond the* amount of $138,000, the
 
Cooperating Country will, except as the parties ma)
 
otherwise agree in writing, furnish A.I.D. in form anc
 
substance satisfactory to A.I.D., an "Expenditure
 
Justification Memorandum", Such memoranda shall se
 
forth at a minimum the following: a detailed rationale
 
for the proposed expenditure, the facility or facilities
 
that will benefit from the proposed expenditure, the
 
long-term benefit of the proposed expenditure aind, if
 
there are any recurrent costs which will accrue from the
 
proposed expenditure, the manner in which the Cooperatin. 
Country plans to finance those costs.
 

2. Prior to the first disbursement under the Projewt 
Grant Agreement, or to the issuance by A.I.D. ol 
documentation pursuant to which such disbursement will be 
made, for participant training, the Cooperating Countr) 
will, except as parties may otherwise agree in writing, 
furnish A.I.D., in form and substance satisfactory tc 
A.I.D.: (i) A Training Plan which describes Projeci 
tr-aining needs, justifies the proposed training as thal 
most appropriate to meeting those needs, and sets fort[
 
the subject matter areas in which training is to be
 
provided, for how long, for what degrees or diplc,:;as, ir 
which countries or areas of the world, and if known, al 
which institutions. The Training Plan must cover trainee 
selection criteria and contain a statement that the 
Government of Guinea agrees to employ each participant ir 
the service of NAFO or a related agency for a period nc 
less than two tjmes the length of his or her training al 
a level apprcpriate to the individual'n training anc 
egperience. co.m.D.: on the Training Plan will' ,-oments 
be transmitted by Froject Implementation Letter; (ii) 
An advice of credit indicating that the equivalent sum ol 
at least U.S. 1::25,000 has been transferred from FL 48( 
counterpart fund account no. 72-Z1-5 at the Banque 
Guineene dL Commerce * E'terieur to the project's account 
no. 32-04-215 at the Banque Nationale du Developpemeni
arir irr1 l 

XII. ProaectFaprAendment Team Members
 

Team members for this Project Paper Amendment were:
 

1. Mark G. Wentlino, AID Rep/Guinea
 

2. Robert E. Ritchie. Program Officer, USAID/Guinea
 

3. Robert Hellyer, ADO, USAID/Guinea
 

4. George Branson, ADO Assistant, USAID/Guinea
 

5. Mary K. Vincent. Program Assistant, USAID/Guinea
 

6. Julie B. Defior, PDO, REDSO/WCA, Abidjan
 

7. Alex Newton, RLA, REDSO/WCA, Abidjan
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XII. ILLUSTRATIVE FINANCIAL PLON
 

A. 	AI.D. FUNDING
 

FY 1984 FY 1985
 
(original LOP (Amendment No.
 
$S0C,000) adding $1.0M)
 

TOTAL LOP
 
COST INPUT CATEGORY
 

I. 	TECHNICAL ASSISTANCE
 

A. Technical assistance 
contra-t (Chemonics) 535,000 753,000 

B. ATF advisory visits 20,000 40,000 
C. Short-term consultants (10PM) -- 130,000 
D. Evaluation Team -- 40,000 
E. Vehicle/Equip maintenance Con. S,000 20,000 

SUB-TOTAL TECHNICAL ASSISTANCE 563,000 965,000
 

II. PARTICIPANT TRAINING
 

A. Long-term U.S. (2 particip.
 
M.S. level) 	 -- 120,000 

B. Short-term training in U.S. -, 	 135,000
 
C. 	In-country and other African "- 75,000
 

SUD-TOTAL TRAINING 	 -- 330,000 

III. INVITArIONAL TRAVEL 
(GO Cour.terpart Personnel) 16,000- 30,000 

IV. COMMODITIES AND EUlJIPMENT
 

A. 	SUPPORT TO T.A. PERSONNEL
 

1. 	Household furniture & appliances 25,000 45,000
 
2. 	4WD vehicles and initial spares 16.000 40,000
 
3. 	Generator and accessories (15KVA) 8,000 15,000 
4. 	Vehicles spare parts 4,000 15,00) 
5. 	Petrol, oil and luL-icants 8,000 25,000
 
6. 	Logistics supplies (tools,
 

jerrycans, etc...) 4,000 15,000
 

Sub-total Support to T.A. 65,000 155,000
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B. SUPPORT TO AGRIBUSINESS
 
OFFICE (NAPO)
 

1. 	4WD vehicles and initial spares 16,000 40,000
 
2. 	Vehicle spare parts 4,000 15,000
 
3. 	Office furniture and equipment
 

(including telephone system,
 
telex, photocopiers and word
 
processor) 36,000 145,000
 

Sub-total Support to NAPO 56,000 200,000 

Sub-total Commodities and
 
Equipment 121,000 355,000
 

V. 	Office repairs, housing and
 
utility installation 70,000 100,000
 

VI. CONTINGENCY 	 30,000
 

TOTAL A.I.D. LOP COSTS: 	 800,000 1,800,000
 

B. GOVERNMENT OF GUINEA FUNDING (U.S. Dollars) 

COST INPUT CATEGORY 	 FY 1984 FY 1985 (LOP)
 

A. Counterpart salaries 50,000 170o,000 
B* Local training costs 5,000 20,000 
C* Vehicle fuel, oil, lubricants, 

maintenance and spare parts 50,000 150,.000 
D. Housing and utilities 45.,000 50, 000 
E* In-country transport 10,000 25,000 
F* Building and housing 

mai ntenance /r epa irs 400, 000 600, 000 
G* General and administrative 

e.-penses 35,:00C:) 60 , 000 
H* Equipment and supplies 20,000 50,000 
I. 	 Inflation and contingency 15,000 

TOTAL GOG CONTRIBUTION 	 630,000 1, 125,000 

* The GOG will make available local currency proceeds from the 
sale of PL-480 commodities to cover these costs; other items 
will be "in-kind" or funded as regular budget line item. 
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C. SUMMARY OF AID AND 60 


COST INPUT CATEGORIES A.I.D. 


1. Personnel 965 


2. Training and Travel 360 


3. Vehicles and Maintenance 100 


4. Equipment and Supplies 220 


5. POL and Spare Parts 55 


6. Building and housing
 

maintenance/r pairs 100 


7. Housing and Utilities --

8. In-country transportation --

9. General and administrative --

TOTAL LOP COST: 1,800 


FUNDING ($000 U.S. 

6OG TOTAL
 

170 1,135
 

20 380..
 

50 150
 

50 270
 

100 155
 

600 700
 

50 50
 

25 25
 

60 60
 

1,125 2,925
 



PROJECT AUTHORIZATION AMENDMENT
 

NAME OF COUNTRY: GUINEA 

NAME OF PROJECT: PRIVATE AGRIBUSINESS PREPARATION 

PROJECT NO.: 675-0212 

Pursuant to Part 1, Chapter 1, Section 103 of the Foreign Assistance Act
 
of 1961, as amended, a grant for the Private Agribusiness Preparation
 
Project to the Government of Guinea (the "Cooperating Country") was
 
authorized on August 31, 1983. Pursuant to the adhoc redelegation of
 
authority to me set forth in State 174917, dated June 7, 1985, this
 
authorization, as amended, is hereby further amended as follows:
 

1. 	 The authorized life-of-project funding is increased by $1,000,000,
 
from $800,000 to $1,800,000.
 

2. 	 The Project Grant Agreement, which may be negotiated and executed by
 
the officer to whom such authority has been delegated in accordance
 
with A.I.D. regulations and delegations of authority, shall be
 
subject to the following additional essential conditions:
 

a. Prior to disbursement under this Project Grant Agreement, or to
 
the issuance by A.I.D. of documentation pursuant to which such dis­
bursement will be made, for commodities beyond the amount of $138,000,
 
the Cooperating Country will, except as the parties may otherwise
 
agree in writing, furnish A.I.D. in form and substance satisfactory to
 
A.I.D., an "Expenditure Justification Memorandum". Such memoranda
 
shall set forth, at a minimum, the following: a detailed rationale for
 
the proposed expenditure, the facility or facilities that will benefit
 
from the proposed expenditure, the long-term benefit of the proposed
 
expenditure and, if there are any recurrent costs which will accrue
 
from the proposed expenditure, the manner in which the Cooperating
 
Country plans to finance those costs.
 

b. Prior to the first disbursement under this Project Grant Agreement
 
or to the issuance by A.I.D. of documentation pursuant to which such
 
disbursement will be made, the Cooperating Country will, except as the
 
parties may otherwise agree in writing, furnish A.I.D., in form and
 
substance satisfactory to A.I.D.:
 

i) A Training Plan which describes Project training needs, justifies
 
the proposed training as that most appropriate to meeting those needs,
 
and sets forth the subject matter areas in which training is to be
 
provided, for how long, for what degrees or diplomas, in which
 
countries or areas of the world, and if known , at
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which institutions. The Training Plan must cover trainee selection
 
criteria and contain a statement that the Government of Guinea
 
agrees to employ each participant in the service of NAPO or a related
 
agency for a period no less than two times the length of the
 
training period at a level appropriate to the individual's training
 
and experience following the successful completion of his or her
 
training program; and
 

(ii) An advice of credit indicating that the equivalent sum of at
 
least U.S. $325,000 has been transferred from PL 480 counterpart fund
 
account no. 32-31-5 at the Banque Guin6enne de Commerce Ext~rieur to
 
the project's account no. 32-34-215 at the Banque Nationale de D6­
vPlnnnPmPnf Aarirnlp. 

)ate z(ru5/Zo 5g' 
Mark G. Wentling
 
AID Representative/Guinea
 

Concurrence:
 
REDSO/WCA Director (see Abidjan 09892 dated June 12, 1985).
 


