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. PROJECT PAPER AMENDMENT
PRIVATE AGRIBUSINESS FREPARATION PROJECT
(675-0212)

I.  Summary and Recommendations

A. Summary_Froject Amendment Description_and Findings

This project 1is the result of a dialogue between Guinea and
the United States which began in June 1982, when the Guinean
Fresident Sekou Toure visited the U.S5. This dialague led to
the fielding of a six—member U.S. private agribusiness task
force (ATF) which visited Guinea in February and March 198%.

This group identificd and recommended <several areas for
investigation with ,egards +to their agribuziness potential.
The ATF also recommended the establishement of the National
Agribusiness Fromotion Office (NAFD) . This office was

created on December 21, 1987 and 1is presently located under
the Ministry of Flan and Patural Resources.

This project WAS conceaived in FY 1987 to provide
institutional support and technical assistance to NAFO, to
further study the areas of possible agribusiness investment
potential that were identified by the ATF, +to identify new
targets of opportunity, and to formulate a strategy for
developing a private agribusiness program in Guinea. These
activities were design=¢ to assist the Government of Guinea
(GOG) develop & self-sustaining capecity to attract., interact
with, a&and negotiate with primarily foreign agribusiness
investors, The overall goal was and is to reverse Guinea's
two-d=acade declins in food production and in  the euport of
agricultural products.

This funding am=2ndment will permit & more adequate and
comprehensive pursuit of the above-named project objectives
according to  Lhe much 1mproved political-economic envircnment
in Buinea that has developed following the end of 26 vyears of
one-man, statist rule. This end was brought about by the
sudden death of Fresident Sekou Toure on March 26, 1984 and
the take-over of the government By a mare progressive group
of military leaders on April 3, 19834, This new military
government has cammitted itself to the promotion and
development of the private sector (almpst nonesistent in
Guinea at present). Consequently, the new GOG fully cupparts
the project and plans to augment the role of NAFO. The
additional $1.0 million reqguested uwunder this amendment is
required if these higher GOG expectations are to be realized
and AID 1is to take advantage of this new and inviting
situation.
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2. Summary Findings

The Project Amendment is ready for ﬁmplementatiun and is:
judged technically, financially, socially and admini-
stratively sound.

B, Recommendations

It is recommended that an Agriculture, Rural Development and
Nutrition grant of one million U.S. dollars ($1, 000, 000) be
authorized for obligation in FY 1985 to the Government of

Guinea for the Frivate Agribusiness Freparation Froject,
675-0212. This amendment will increase the AID total 1life of
project funding from $B0G,000 to %1.8 million. The Froject

Completion Date remains unchanged at June 0, 1987.

2. Geographic_Code
The Froject Authorization Amendment and the Froject Agreement
should specify that, except as AID may otherwise agree in
writing:

a. Goods and services (except for ocean shipping
and vehicles) financed by AID under this Project Amendment
will have their source and arigin in the Cooperating Country,
and in countries included in AID Geographic Code 941.

b. Vahicles Mnonced by AID wunder the Froject
Amendment will have their source and eri1gin 1n Geographic
Code Q00 (United Giates) unless a waiver of this requirement

is obtained.

. Ocean shipping financed by AID under this
Froject Amendment will be financed only on flag vessels of
the United 3States, the Cooperating Courntry, or countries
included in AID Geographic Code 2941.
e Waivers
No new waivers will be required as part of this Froject Faper
Amendment.

C. Implementing_Aagency

1. AID_Responsibilities

USAID/Guinea's Agricultural Development Office will assure

overall management of AID's responsibilities under this
Project Amendment. This office is staffed by the
Agricultural Development Officer, who is the Froject Officer
for this Froject, and by a U.S. contractor project

assistant. These staff resources, which will be supplemented
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by other USAID/Conakry staff members and by regional support
staff from REDSO/WCA in Abidjan, Ivory Coast, are considered
adequate to handle USAID/Guinea's administrative and
monitoring responsibilities for this on-going Froject., as
amencled.
2. Government _of Guinea Responsibilities

The GOG agency responsible for overall implementation of this
Froject 1is the Ministry of Flan and Natural Resources. The
GOG Froject Officer is the Director General of MNAFD which is
under the authority of +this ministry. The GOG will make
officials from other concerned ministries available for
participation in all project activities. The NAFO director
is also ascsisted by a resident advisor provided under a
project—-funded institutional contract with a U.S5. firm
(Chemonics, Inc.).

II. Eroiject Furpose

The project purpose remains the following: to assist the GOG
meet food needs and increase agricultural exports by
strengthening its capability to promote and support private
agribusiness growth and development.

ITI. Froject Amendment Eackar jund

Frior to gaining independence in 1958, Guinea was one of the
most advanced French colonies in Africa, possessing a very
productive agriculturol sector. This high agricultural

productivity was pramarily due to abundant water resources,
varied topography &and large arezas of fertile land. Since
798 Guinea's agricullural prod. ti1on has suffered & drastic

decline, with euxports dropping to almost zere and food
imports increasing by more than ten Limes. Domestic policies
during this period have been a major  contributor to this
steady decline 1n  agricultural preoduction. These policies
ignored the production incentive requirements and
efficiencies of szmallholder farmers and stresse the creation
of state farms, collectivization and mechanization.
Furthermore, post—independence GOG monetary and pricing
policies have caused distortions that have resulted in

siphoning off of much of this already reduced agricultural
production through illicit channels arnd across borders.

A strong agricultural potential is not Guinea's only
promising resource. Indead, the country abounds in untapped
mineral wealth, including large reserves of baw:ite, iron,
diamonds and gold. The success of the privately-owned,
expatriate-run bauxite mining facilities have served to
demonstrate to the GOG the bernefits of free enterprise and
have thus encouraged GOG policy-makers to begin reducing



government contraols on the agricultural sector. This shift in
GOG attitudes vis-a-vis the merite of a free enterprise
system also led to growing overtures toward the West,
especially toward the United States.

As discussed in  the Summary Froject Amendment Description,
among the first and the most important of lhese overtures was
the June, 1982 vigit of Fresident Selou Towre to the U.5. and
the subsequent formation of the siu-person  ATF. The ATF
identified invastmant opportunities in Guinea which related
directly to specific agricultural products, examined Fpossible
constraints on these investment opportunaties, end analysed
both the promise and ihe preoblems inherent in  the growth of
agribusiness in BGuinea. The ATF visited Guinea belween
February 20 and March 5, 1987, concentrating its altention on
the pre-designeted fi=lds of rice production and milling,
marine fishing, smallholder coffee production, export of
trypano-tolerant N'cdama cattle, pineapples, sugar, and
sperialty crops. The ATF  leader returned to Guinea in
July, 1985, to presznt the {inal report. The dialogue on the
merits of private enterprise continued t hen two GOG officials
accepted an ATF invitation to visit relevant agribusinesses
in the contirertal U.S., Hawaii, ard Fanama between August 20
and September 20, 1987,

In December 1987, the momz=ntum and interest generated by
these eichanges recsulted in the establishment of  NSFO,  then
located under the auvthority cof the Frime Mimister's Office.
Ther changes in government which have cccurred  since April 7,
196804, offor new  sncowr agement for the praospectls of pravate
agribusiness entarprizes suwcceeding 1n Guinea. NAFD was
moved  under  Lhe authority of the Mirstry of Flan and Natural
Resources on  January 27, 1089, and 1rm thaig recently
reorganized Mimeistry 1t will play & bkey role in attracting
and coordinating private national and foreign agribusiness
investment in Guinea.

V. Froject FRation:ile

The rationale of the FY 1987-1984 project was to continue the
momentum created by the ATF activities by providing resources
to follow through with its major recommendations, and to
suppcert the creation and establishment of NMNAFD so that the
GOG would eventually have +the capacity to pronote on a
permanent basis investment in the agribusiness sector. The
same rationale applies to this FY 1945 funding amendment, but
with added force and urgency because of the GOG's adoptieon of
new policies which give priority to the development of a
private agricultural =sector and its present eagerness to
facilitate the development of private enterprise (especially
private agribusiness endesavors) through the establishment of
a capable and efficient onz-stop, investmernt services office
like NAFO.



V., Project Description

The FY 1984 project was based on the July 1983 ATF report.
It focuses on the newly created NAFO, providing a resident
advisor to the NAFO for 24 person months (FM) and
approximately 15 FM of short-term technical assistance under
one U.S. contractor to help in undertaking the full scope of
project activities. Support commodities and vehicles for the
NAFO and additional consultant services are also financed.
Froject activities can be divided into the following three
categories:

~— Supporting the NAFO and assisting the NMNAFO Director in
the performance of his assigned functions;

-—- Assisting suitable U.S. firms in the investment areas
deemed to be promising by the ATF, and, to the eutend
possible, developing a process for identifying and screening
possible agribusiness opportunities which might be attractive
to foreign investors; and,

-~ Assisting in the conceptualization and elaboration of a
self-sustaining private agribusiness promotion and support
strategy in Guinea. ’

A. Support_to the NAFQ _and_its Director
The resident advisor (assisted by short—term consultants)
will over two years help the NARPQO Director execute the

following general duties:

1. evelop & public relations program {including
the deszign and conduct of training workshops and
gducational travel for foreign and local business
represcentatives) to acquaeint potential investors with

Guilnean investment conditions arnd maintain a
communications system to disseminate this program
information regularly to appropriate parties

wor ldwides

2. Frepare (in conzultation with related GOG
offices) agribusiness project profiles and advise as
to possible sources of fimancing:

T Maintain  and  pursue worbing relationships with
representatives of foreign embassies, regional and
international organizations concerned with Guinea's
economic development, with a view to promoting the
role of private agribusines=s:

4. Act as the primary contact point for visitors
interested in agribusiness, arrange meetings with
ministers, other GOG officials, and representatives
of international agenciecs;

Se Assist potential investors in preparing
investment proposals so that they comply with GOG
regulations and local business practicess



4. Encour age and  promote the emergence of
indigenous private agribusiness concerns;

7. ~Assist in the ~ identification of potential
Guinean public and private sector partners for
foreign investors;

8. Monitor implementation of projects to encourage
growth of Guinean agribusiness; and,

9. keep the GOG fully informed of major activities
relating to the success of the NAFO's performance.

The contractor, MAFO director and staff, and other
concerned GOG officials will cooperate to attract
investors, especially in potential investment areas

covered by the ATF. These areas include:

-— 3Smallholder rice production and milling in the
lamsar /Bole region (with a view +to satisfying the rice
needs of the nearby mining community);

—-=— £Engaging in any commercial opportunitiez which might
result from diversifying emallholder preoduction in the
Famsar /Boke region. such as  transport and other service
industries;

== Commerciai fishing, either on & mited o2r purely
private basiz, Lo merve the i1nlernal marbet;

~— Smallholler cofize production;

~— Export of =lesping-zichness (trypano—-toclerant) resis-—

tant N'dama cattle to neighboring African statesg

-- Fineappie production:

~=—  Specialty crop (nut s, splCes, ecsences, and
medicinal) production and marketing: and,

—-— Vegztable production in  the Conakry environs for

urban consumpticn and wexport.

Feasibiiity studies regarding many of these areas will be
required to inform and attract irvestiors. AL & minimum,
"investment profiles" will be prepared to cover the
following topics:

-~ project description:

== financing requirements;

-— technical, market:ng and financial plans;

—-- legal requirements;

-— management structure and requirements;

~—= implementation schedule;

-~ analysis of development impact (especially relating
to smallholder agricuiture);

~— examinetion of pussible constraints and their
resolution and,

-= environmental issues.



The two categories of project activities discussed above
-- NAFO support and pursuit of viable agribusiness
opportunities -- will of themselves lay the groundwork
for a private agribusiness promotion and support
strategy. The resident advisor will help with the design
and implementation of this strategy. The resulting
strategy dozum=ant will cover many of Lhe same iopics
erxamined in the investment profiles, but it will be mueh

more comprahensive in its coverage of topics and
timeframe. The document will describe promising private
agribusiness possibilities in Guinea, the timeframe

estimated Tor their realicaticon, and the eiternal events
wpon  which  thi: suwccess of these possibilities depends.
It will {to the entent poscible) identify or suggest

funding and technical assistance sources for those
segments of the program requiring Lthese inputs. This
document will s&rve as  a master plan upon which the GOG
can pursue 1in & coherent manner the development of

Guines s Iimmensse agribusiness potential.

VI. Froiget Freogress_to Date_and_ Amendment Modification

Events occurring after the signing of Lthe project agreement
in January 1994 -~ ramely the April 1984 change in  government
which resulled in the chengs of all top government personnel
and the libzralization of government policies-- have had both
a poszitive and a nagat 1ve effect on this project's
implementation. The positive effect was the increased
receptivity on  ths poart of the new government to private
enterprise 1n oonoral  and to private agribusiness in
particular, Tt 12 the far-reaching impact of this positive
effect which is Lhe primary motivation behind the request for
the additional project funding provided vnder this
amendma2nt. The negativea effect was a temporary
administrative set bact which cccurred while the new

government waz so-ting itself out. (In hindsight this setback
may be zeen a3 an advantage as 1t will permit a better
cornceived and c onrdinated project, as amended.) This
temporary administrative =z=ebtbac) caused SOme delays in
commodity procurement and in office rehabilitation worlk.

These delays roluithstanding, vehicles and household
furnishirgs far the resident  advisor have arrivad, office
furniture and equ:pment are erpected in early June 1985, and
the NAFO office building rehabilitation work is alsec eupected
to be completed 1n June 1935. Also, the contract for the
provision of technizal assistance, signed 1n December 1984,
with Chemonics, Inc., posed & major delay as the resident
advisor to the director of the HNAFO did not arrive until
March 17, 1985,



Although not strictly part of this project, one ATF inspired
activity has been the aobject of a successful pre-investment
study and is expected to serve as a useful guide in pursuing
other ATF recommendations. The activity in question is an
integrated labster, shrimp and shark fishing and processing

venture. The pre-investment study for this venture was
performed pursuant to ar agreement between an U.S5. private
investor .and the U.5. Trade and Developmant Frogram. NAFO
played a major role 1n asceisting this U.8. private investor
succeszfully negoatistle & final agreement with the GOG which
officially astabl izhed this 6.2 million joint venture

campany (SUOFEI'AMY on February &, 1905,

The modifications =2nvisioned by this amendment are reflected
in the JIllustrative Finaneial plan. The largest addition is

to accommndate & coni overrun in the u. s. technical
iz istance contract. #lso, a major portion of additional
funds will e used to cover unforeseen increases in  vehicle,
equipment and builuing repair costs. The financing of
aupport commodit.es for the techinical assistance team and  for
NAFD has therefore been incress=ad to reflect both a
refinament of original cost estimates based on actual

experience and the effecl of inflation on lhose estimates.

In general, this amendm2nt provides for o more comprehensive
range of activitiesz =z asz to baltier propare the G6GOG to
zontinue &N agribusiness program  of  their own  at  this
project's conclusion. To this end &  substantial amount  of
participant traning 1£ being a&added (long &and <short-term

U.5s., and African and i1n-counteyd, fimong the subject
specializationr envisionad are masteors  level  programs in
agricultural buTiness, admiristration, national planning and
the conception  and  man.geonent of de velopment programs.
Shorct-toarm Oroar ams are anviszionec in: private sector
davelopment, =conomic foreczstirna, marbet  surveys, anterprise

planning, investmant public reelations, enalvsis of
production 2ffirmi12ncy, marlbeting, sales, negotiation,
inventors control. acczounting, stataistics. and profitability
analysis. On-the-3o0b trainming 1n financial  management and

accounting 15 @ » plannad. Invvitaticonal travel for study
and observation tours by G606 personnel 15 also being
increased. Additional  training «and travel are considered
essential becauss rrevious 7Jovernment policies seriously
restricted private entrepreneurship and travel outside
Guinea; consequantly, the shills related to the conduct of
private buzins andl o free enterpr:rzg zystem are  zeverely
lacking. Mus b Lraining 1 noeded if there 13 to be

sufficient qualified perconnel to serve on NAFO's staff  and
eés private enterprisz counterparts 2lsawhere.

Funds have al=o been budgeted for AID's suppori of approved
feasibility studies which will explore the potential of
undertaking additional promising agribusiness activities in
Guinea. The budgeted amount (£100,000) will serve as an

M,
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incentive fund, +to be divided among firms chosen on the basis
of criteria jointly established by the NAPD director, the
resident advisor and designated GOG officials and approved by
USAID. Thus U.S. firms which might be reluctant to lay out
the full cost of a feasibility study will, in selected
instances, be able to obtain some defrayment of their
expenses.

The amendment increases the number of ATF consultations for

two reasons: first, frequent visits of ATF members will
continue the momentum generated by its first visit and
respond to the increased receptivity of present GOG personnel
to the private enterprise and agribusiness approaches
discussed during that visit; and, second, frequent visits
will serve as an on—-going monitoring and evaluation
mechanism. This amendment also funds a major evaluation

which 1s planned for late 1985.

VII. Froject_Amsndment_Inpuis

This amendment erables the project to finance the following
inputs to realize the outputs set forth in the following
Section VIII.

A. AlID Financed_ Inputs:

1. A resident advisor to the NAFO director for 24 FM;

Z. Approvimataly 15 FM of short-term technical
assistanze to help the resident advisor and the NAFQ
director do pre-investment studies and on-the-job

traimning of GOG personnels

Z. Shert-term financial management and accounting
assistanze;

4. Short-term consultants to assist with . the
evaluation;

S. Advisory visits by members of the U.s.
Presidential Agribusiness Task Force;

&. Invitational travel for GOG personnel for U.S.
observation and study tours;

7. Long-term U.,S. participant trainings;
8. Short-term U.5. participant training;

?. Short-term in-country and other African
participant trainings;

10. Vehicle and equipment maintenance and repair
contract;
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11. Building repairs, utilitiés and guard services;
12. . Up to four U.S. manufactured vehicles; and,

13. Support commodities and equipment for technical
assistance personnel and for the NAFO.

E. GOG Financed Inputs:

i. Salaries of NAPO personnel and associated GOG
agencies, and for GOG personnel chosen for
participant trainings;

2. Up—-country housing and utilities;

3. Office rent and wutilities for the NAFO and the
technical assistance personnel in Conakry;

4. FPOL for GOG personnel;
S, Vehicle repairs and maintenance;

6. Local currency costs of temporary project
personnel f{secretary, chauffeur); and,

7. Local currency operation costs (locally
available supplies, furniture, and office
improvemants) .

VIII.  FEroject (az_amended) Outputs

This projact, as amended, 1is e:ipected to produce the
fellowing outputs, which together should achieve the project
purpose:

-- A fully operational National Agribusiness Fromotiaon
Office, =erving as an all-purpose support center for
private entities interested 1in agribusiness investment
and as general advisory unit within the GOG for promoting
private inveslnenls

== Highly-trained personnel (long-term participants and
GOG officials who received on-the-job training) an
positions supportive of agribusiness growth and
development in Guinea.

—~ Completed pre—-investment studies for selected
agribusiness activities to be us=2d to obtain private

investments in Guinea's agribusiness sector;

-- A completad document setting forth a national private

agribusiness promotion and support strateqgy and an
implementation program that is used by the G0OG, AID,
other donore, and private enterprises which are

interested in investing in Guinea;
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-- Visits by GUG persannel to u.s. agribusiness
enterprises under invitational +travel which result in
application of new knowledge and gaining of useful
contacts; and

-— A continued dialogue and momentum for private
agribusiness is maintained by advisory visits from
members of U.S. FPresident Agribusiness Task Force.

IX. Eroject Amendment_lmplementation_Management

Since the situation is evolving very rapidly in Guinea in a
way that strongly favors the activities sponsored by this
project., USAID/Guinea deems it atdvisable to recmain
sufficiently flexible to be able to move quickly and take
advantage of new opportunities as they arise. At the same
time, USAID insists on close corntact with and regular
reporting from its technical assistance personnel. The
following plan has therefore been doesigned to satisfy AID
monitoring needs.

Within siity days of the resident advisor's arrival in
Guinea, he will submit for written approval a siu-manth work
plan to the NAFO director and USAID. At a nminitmum the plan
will 1temize the tasks to be performed by the contractor (all
personnel, rnot just the resident advisor)during the upcoming
s month period, identify the resources needed , and
estimate the time required to complete the tasks. The work
plan will be revi=zwed at least once a quarter and revised and
entended as appropriate. All modifications to the plan must
recnrive written approval by the NAFDO direclor and USAID.

In addition 1o Lthe above-discuszs=d review of the plan,
project implamentation, including all contractor activities,
will be =zubjecl to semi-annual evalualions by a team composed
of USAID personnel ., the U.S. Embassy Economic Ufficer, and

appropriate personnel from AID FRegional Support Office
(REDSQ /7uCAH) in Abidjan. fAlso, an advisory committee of
members of {the ATF and GOG ministries is expected to review

implementation activities at lzast twice during thsz life of
the project.

This system of work plans, evaluations, and committee reviews
will be supplemented by quarterly memorandum reports which
the resident advizor will present to Lhe NAFD director and
USAID. These reports will discuss implementation activities
undertaken during the quarter, problems encountered, and
recommendations for future actions, and will include a
complete record of &all firnancial transactions undertaken by
the contractor and MNAFO during the past qusrter. These
memorandum reports must precede Lhe periodic worh plans by at
least ten days to permit sufficient time for review and for
suggestions for any needed modifications to be transmitted to
the resident advisor and incorporated in the subsequent work
plan.



The first draft of the FPrivate Agribusiness Fromotion and
Support Strategy and Implementation Frogram must he submitted
to the NAFD Director and USAID no later than the first day of
the fifth month [efore the Project Assistance Completion
Date. This schedule will &allow sufficient time for the
document to be circuiated and reviewed by all interested
parties so that their views may be reflected in the final
document.

This amendment finances an 1mportant amount of commortities
and participant training. To assure that ithe commodities and
training are coordinated and appropriate 1o furthering the
project purpose, two conditions precedent are being included
in the Froject Agreement Amendment requiring the GO6 to
submit procurement and training plans before any disbursement
can be made under these two categories.

X. Froject dmendment lssues

An issu= which is frequently voiced reqgarding the
commencement or expansion of project activities at this time
(June 1985) in Guinea iss Is project success lilely and is
the undertaking of project activities prudent before the G0OB6
firmly commits itself to and begins to implemnant essential
monetary and administrative reforms necescary to  strengthen
the Guinezan aconomy and  make 1t attractive to private
investors? The response to this  concern 15 a strong
affirmative. Fresent 1y, Gunean political and economic
policies are in & posilive tranzition period  and Every
indication zhowe that GOG officials are collaborating with
the IMF and IRFD to formulate poulicies designed to stimulate
economic  grawlh and the development of & stromg orivate
sector. The participation of donors and 1nvestors is needed
during thisz cruzial transitional period so as Lo provide the
606G with the qguidance 1t wanls 1n  adopting policies and
practices that will encourage the growth and development - of
an independent praivale sector. In this regard. AID has the
opportumity to play a major role in helping Guines begin to
realize its impressive agribusiness potential.

XI. Major Conditions Lo _Disburszement

The Froject Authorization Amendment and the Froject Agreement
Amendment will be subject Lo wo conditicns precedent, set
forth below, and to such other essential terms, covenants,
and major conditions as AID may deem appropriate.

1. FPrior to disbursement under this Froject Grant
Agreement, or to the issuance by A.1.D. of documentation
pursuant to which such disbursement will be made, for
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commodities beyond ‘the amouni of %138, 000, the
Cooperating Country willy, except as the parties may
otherwise agree in writing, furnish A.I.D. in form anc
substance satisfactory to A.I1.D., an "Expenditure
Justification Memorandum”.. Such memoranda shall set
forth at a minimum the following: a detailed rationalse
for the proposed expenditure, the facility or facilities
that will benefit from the proposed expenditure, the
long-term benefit of the proposed expenditure and, il
there are any recurrent costs which wiil accrue from the
proposed expenditure, the manner in which the Cooperating
Country plans to finance those costs.

2. Frior to the first disbursement under the Froject
Grant Agreement., or to the issuance by A.I.D. ol
documentation pursuant to which such disbursement will be
made, for participant training, the Ccoperating Country
will, escept as parties may otherwise agree 1in writing,
furnish A.I1.D., in form and substance satisfactory tc

A.I1.D.: (i) A Training Flan which describes FProject
training needs, justifies the propos=d training as that
most appropriate to meeting those needs, and sets forth

the subject matter areas in which training 1s to be
provided, for how long, for what degrees or diplumas, ir

which countries or areas of the world, and if known, at
which institutions. The Training Flan must cover trainee
selection criteria and contain a statement that the

Government of Guinea agrees to employ each participant ir
the zservice of NAFD or a related egency for a peri1od nt
less  tham two Limes the length of his or her training at
a level appropriate te the Individual's training  ant
euperience. A.1.D.'s zomments on the Training Flan will
be transmitted by & Froject lmplementation Letter; (i1)
An advice of creadit indicating that the equivalent sum ol

at lesast U.5. 725,000 has been transferred from FL 48(
counterpart fund account no. 32-71-3 at the Banque

Guineene duv Commerce ¢« Extérieur to the project's account
no. Z2-34-21!13 at the Bangue Nationale du Developpement
Anrirnle.

Team members for this Project Faper Amendment were:

1. Mark G. Wentling, AID Rep/Guinea
2. Robert E. Ritchie, Frogram Officer, USAID/Guinea
. fRobert Hellyer, ADO, USAID/Guinea

el

4. George Branson, ADO Assistant, USAID/Guinea

S. Mary K. Vincert, PFProgram Assistant, USAID/Guinea
6. Julie E. Deflcer, FDO, REDSO/WCA, Abidjan

7. Alex Newton, RLA, REDSO/WCA, Abidjan
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XI1I. ILLUSTRATIVE FINANCIAL PLAN

A. A.1.D. FUNDING

FY 1984 FY 1985
(original LOP (Amendment No.
802, 000) adding $1.0M)
- TOTAL LOF

COST_INFPUT_CATEGORY '

I. TECHNICAL ASSISTANCE

A. Technical assistance

contrazt (Chemonics) 535, 000 755, GO0

B. ATF advisory visits 20, 000 40,000

C. Short-term consultants (10FPM) -- 130, 000

D. Evaluation Team - 40, 000

E. Vehicle/Equip maintenance Con. g, 000 20, 000

SUB-TOTAL TECHNICAL ASSISTANCE 963,000 285, 000

I1. PARTICIFANT TRAINING

A. Long-term U.E. (2 particip.

M.S. level) - 120, 000
B. Short-term training in U.S. — 135, 000
C. In-country and other African - 75, 000
SUE-TOTAL TRAINING - 330,000

ITI. INVITATIONAL TRAVC ‘ o
(GOG Cour.terpart Personnel) 16,000 30,000 .

IV. COMMODITIES AND EGUIPMENT

A. SUPFORT TO T.A. PERSONNEL

1. Household furniture % appliances 25,000 45, 000
2. 4WD vehicles and initial spares 16,000 40,000
3. Generator and accecssories (15EVA) 8,000 15, 000
4. Vehicles spare parts 4, 000 15, 000
S. Petrol, oil and lut-icants g8, 000 25,000
6. Logistics supplies (Lools,

jerrycans, etc...) 4,000 15, 000

Sub-total Support to T.A. 65, 000 185, 000

ﬂ@



E. SUFPORT TO AGRIBUSINESS
OFFICE (NAFQO)

4WD vehicles and initial spares 14,000 40,000

1.
2. Vehicle spare parts : - 4,000 15, 000
3. Office furniture and equipment '

(including telephone system,
telex, photocopiers and word
processor) 36, 000 145, 000

Sub-total Support to NAFO 56,000 200,000

Sub-total Commodities an ) ‘
Equipment T 121,000, 355, 000

V. Office repairs, housing ‘and

utility installation - 70,000 100, Q0
VI. CONTINGENCY 30, 000
TOTAL A.I.D.. LOP COSTS: . 800,000 1,800,000

E. GOVERNMENT _OF GUINEA_FUNDING_(U,S. Dollars)

COST_INFUT _CATEGORY ________ EY_1984 FY_1985_(LOF)
A. Counterpart salaries S0, 000 170,000
B* Local training costs 5, 000 20,000
C* Vehicle fu=sl, oil, lubricants, .

maintenance and spare parts 50,000 150, 000
D. Housing and utilities 45, 000 S0, OO0
E* In-country transport 10,000 25, 000
F¥ Building and housing

maintenance/repairs 400, 000 00, OO0
G* General and administrative

erpenses 35, 000 60, 000
H* Equipment and supplies 20,000 50,000
I. Inflation and contingency 15, 000 —-———
TOTAL GOG CONTRIBUTION : 630, 000 1, 128,000

* The (GOG will make available 1local currency proceeds from the
sale of FL-480 commodities to cover these costs; other items
will be "in-kind" or funded as regular budget line item.
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C. SUMMARY_OF _AID_AND_GOG_FUNDING_($000 U.S. |

COST_INFPUT CATEGORIES A.I.D. G0OG TaTaL
1. Personnel 45 170 1, 135
2. Training and Travel 360 20 380
3. Vehicles and Maintenance 100 S0 150
4. Equipment and Supplies 220 S0 270
3. POL and Spare Farts =1+ 100 155
6. Building and housing

maintenance/r=2pairs 100 600 700
7. Housing and Utilities - a0 S0
8. In—country transportation —— 25 25
7. General and administrative - 60 60

— o —— e - - e —

TOTAL LOF COST: 1,800 1,125 2,925



'PROJECT AUTHORIZATION AMENDMENT

NAME OF COUNTRY: GUINEA
NAME OF PROJECT: PRIVATE AGRIBUSINESS PREPARATION
PROJECT NO.: . 675-0212

Pursuant to Part 1, Chapter 1, Section 103 of the Foreign Assistance Act
of 1961, as amended, a grant for the Private Agribusiness Preparation
Project to the Government of Guinea (the "Cooperating Country™) was
authorized on August 31, 1983. Pursuant to the adhoc redelegation of
authority to me set forth in State 174917, dated June 7, 1985, this
authorization, as amended, is hereby further amended as follows:

1.

The authorized life-of-project funding is increased by $1,000,000,
from $800,000 to $1,800,000.

The Project Grant Agreement, which may be negotiated and executed by
the officer tc whom such authority has been delegated in accordance
with A.I.D. regulations and delegations of authority, shall be
subject to the following additional essential conditions:

a. Prior to disbursement under this Project Grant Agreement, or to
the issuance by A.I.D. of documentation pursuant to which such dis-
bursement will be made, for commodities bevond the amount of $138,000,
the Cooperating Country will, cxcept as the parties may otherwise
agree in writing, furnish A.I.D. in form and substance satisfactory to
A.I.D., an "Expenditure Justification Memorandum'. Such memoranda
shall set forth, at a minimum, the following: a detailed rationale for
the proposed expenditure, the facility or facilities that will benefit
from the proposed expenditure, the long-term benefit of the proposed
expenditure and, if there are any recurrent costs which will accrue
from the proposed expenditure, the manner in which the Cooperating
Country plans to finance those costs.

b. Prior to the first disbursement under this Project Grant Agreement
or to the issuance by A.I.D. of documentation pursuant to which such
disbursement will be made, the Cooperating Country will, except as the
parties may otherwise agree in writing, furnish A.I.D., in form and
substance satisfactory to A.I.D.:

i) A Training Plan which describes Project training needs, justifies
the proposed training as that most appropriate to meeting those needs,
and sets forth the subject matter areas in which training is to be
provided, for how long, for what degrees or diplomas, in which
countries or areas of the world, and if known , at

\9



which institutions. The Training Plan must cover trainee selection
criteria and contain a statement that the Government of Guinea
agrees to employ each participant in the service of NAPO or a related
agency for a period no less than two times the length of the

training period at a level appropriate to the individual's training
and experience following the successful completion of his or her
training program; and

(i1) An advice of credit indicating that the equivalent sum of at
least U.S. %325,000 has been transferred from PL 480 counterpart fund
account no. 32-31-5 at the Banque Guinéenne de Commerce Extérieur to

the project's account no. 32-34-215 at the Banque Nationale de Dé-
velannement Aoriecnle.

sce_Qune 12, 1975 %/%/ﬂémtﬁg/

Mark G. Wentling
AID Representative/Guinea

Concurrence:
REDSO/VWCA Director (see Abidjan 09892 dated June 12, 1985).



