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ACTION HEMORANDUM FOR THE AID REPRESENTATIVE @jﬂa}

‘fficial Fife Copy

FROW: Project Development Officer, Rose Marie Depp

SUBJECT: Cooperative Training (496-0122)

I. Prablem: Your approval is requested for a life-of-project funding for a three
year grant of $1,3500,000 fram the ARDN appropriation to the Cooperative League of
the USA (CLUSA) for the Rwanda Cooperative Training project. It is planned that

the total 1,500,000 will be obligated in FY t985.

II. Discussion:

A. Purpose, Relation to Strategy and Beneficiaries

The purpose of this project is to provide in a multi-donor context the support
necessary to strengthen the management and commerciul activities of the member
conperatives of existing cooperative unions through the Rwanda Cooperative Training
and Research Center (CTRC). This project builds on the exparience of the CTRC
whose development was partially funded through a previous operational pragram grant
to CLUSA and the Swiss Government . The project was favorably evaluated in
November, 1934 and a decision was reached that cantinued funding was needed to
build upon the success{ul training activities of the Center. However, it was also
determined that greater fi1eld efforts were neecded to follow-up on the training
received at the Center, to provide member education programs, to establish a
technical and financial service to support cooperatives, ta increase the

The primary constraint to successful institutionalization of cooperatives is the
lack af personnel wilh technical and managerial skills needed to successfully
manage cooperatives and expand their marketing and trading activities. Hence this
project will continue assistance to the CTRC with the specific objectives of (1)
reinforcing training at the Center with a program of field training and follow-up;
{2) improving member education offered by the Center by strengtirening the
audio-visual section; and (3) establishing & Unite_d'Appui_et Conzeil (UAC)
(translated as an Advisory and Support Unit); and (4) creating a scholarship fund
at the Center.

AID's objective in Rwanda is to raise agricultural productivity and the
profitability of farming. To this end AID has provided assistance to develop an
effective crop storage and marketing system. Cooperatives are an important element
of this effort, This project will help cooperatives and their members increase
their particpation in the market economy and thus raise the profitability of their
agricultural activities.



B. Financial Summary

Total project costs are estimated at $2.6 million. Of this amount AID will
contribute $1.5 million or S7%, the Swiss will contribute $400,000 or 26%, and the
Center will contribute $500,000 or 17%. The AID contribution will be used as
follaws (000°'s}:

Technical Assistance $395
Long-ternm (37.0)
Short-term (73)

Training 40

Commodities 93

Other 20

Overhwad 260

Sub-grants (including
scholarships,lozal costs
and innovative :und) 490

Total $1,500
C. Analyses

The project analyses shows that cooperatives and similar associations have
grown over the past 20 years in Rwanda to the point where there are now
estimated to be at least 2,100 such groups with a capitalization greater
than one and a quarter amillion dollars. (It should be noted that Lhe OPG
Proposal, "Background and Executive Summary,"” which discusses these facts is
somewhat misleading. This section of the proposal discusses cooperatives in
Rwanda (rom an historical perspective. The current situation has changed,
Part B, "The Rwandan Cooperative Movement," presents a clearer picture of
the development of the movement.) Cooperatives are thus a socially
acceptable institution and have been formed in almost every sector of the
economy. Unfortunately a number of institutional problems prevent the
cooperatives from providing the most effective possible services. This is
due to poor management, low member participation, poor recordkeeping and
inadequate credit. CLUSA proposes to address these problems through
assistance to the £TRC. The Center has a proven record in providing
appropriate training and in the utilization of educational technologies for
member education and provision of technical and financial advisory services
which have been effectively utilized in other countries. One issue raised
during the review of the Concepts Faper was with respect to the possibility
of increasing the self-sufficiency of the Center. CLUSA has suggested in
its proposal that the most effective means of working toward this objective
is to continue support of a core group of activities, e.g., the Center based
training, rental of the Center's facilities to other groups, and to
establish a minimum user fee for the new UAC, OQOver time, as cooperatives
are able to assume a greater portion of the cost of services provided by the
UAC, fees will be increased commensurate with the ability of the
cooperatives to pay.
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The environmental analets,cqntajhéthnfthgg;oncepts papgrfrécbpggﬁdéd;a_
negative deterninétion.‘»ThiS'uas‘apphoVed:by;thbnaureaunEnVirbnmgpgq;
Officer and the General Counsel on .March: 20,-1985.. A copy is attached,

D. Covenants

It is recosmended that a covenant be included in the operational program
grant agreement which calls for CLUSA to complete a financial planning .and
management study not later than the end of the first year cf activities,

The purpose of this study will be to define the Center's self-financing
potential with greater precision, to study opportunities for cost reduction,
-and to sharpen the budgeting and analysis procedures, and to recommend a
scale of user fees for the UAC.

In addition, while the concept of an innovative fund is supported,
inadequate information and analysis were included in the O0PG proposal.
However, given the small amount of the funds, $20,000, a covenant has been
proposed which will satis{y the need to provide greater specificity
regarding the uses aof the fund. This covenant will require that CLUSA
submit in form and substance satisfactory to A.I.D. a plan which would
describe the abjectives and uses af the fund, set forth lending criteria,
procedures and policies, and specify the uses of the funds repaid to the
Center.

E. Planning

The project review committee is satisfied that the requirements uf Section
b11(a) of the FAA have been satisfactorily met.

,F' Human Rights

There are no human rights issues with respect to.the U.5. foreign assistance
program in Rwanda. ' ' ' '

6. Responsible Officers

The responsible AID field officer for this project will be the Project -
Development Officer, Rose Marie Depp. "The AID/Washington officer ‘is Howard
Helman of AFR/PD/CCHAP.

I1l. MWaivers

A source-origin waiver in the amount of $44,000 far purchase .of four:
motorcycles and three sedan and/or general utility vehicles is:attached; -

IV, Justificaton_to_the_Congress:

OAR/Rwanda submitted a draft congressiorial notification to“AID/N'by cable-on
May 22, 1985 (Kigali 2191)


http:congressio.al

V. Clearances Obtained

The OPG was reviewed by DAR/Kigali on May 21, 1985 and REDSD on June 10,
1985. The mission project committee rrcommended approval of the grant
subject to reducing the budget to $1.5 million and inclusion of the
covenants described above. The REDSO review committee also concurred in the
recommendation for appraval.

VI. Recommendatian

That you sign the attached Project Authorization, and thereby approve
funding of 41,500,000 for the Cooperative Training Project and a source
origin waiver in the amount of $44,000.

Att;chnehts:

1.° Project Authorization

2.. Waiver Justification ,
:3+-..Draft Congressional Notification
-4, " Approved IEE

5. Operational {rogram Grant Proposal

LA

fDrafled:OARlKigall/PDO:SHDepp:b/12/85‘

s

LConcurrences___° _ ———see—m—— JUN | J
' EDS0/Nirnctor o
Subject to Expiration of Congressional Notification:

Clearances:

- PRM:NOlsen (draft)

ADO:MFuchs-Carsch (draft)
REDSQ/PROJ:JGraham(draft)
REDSO/RCMO:LDunn(draf
REDSO/RLA:LDeSotob‘ESf»’
REDS0/D/Director:AFell {7
RFMC%RHenrich¢draft



PROJECT AUTHORIZATION

Name of Country: Rwanda
Name of Project: Cooperative Training
Number af Project: 696-0122

ll

3.

Pursuant to Part I, Chapter f, Sections 103, of the Foreign Assistance Act of
1961, as amended, I hereby authorize the Cooperative Training Project
(696-0122), involving planned obligations of not to exceed One Million Five
Hundred Thousand United States Dollars ($1,500,000) in grant funds ("Grant")
over a three year period from the date of this authorization, subject to the
availability of funds in accordance with the A,1.D, OYB/allotment pracess, to
help in financing of foreign exchange and local currency costs for the
project. The planned life of the project is three years from the initial date
of obligation.

The project, which will be implemented through an Operational Program Grant
{OPG) to The Cooperative League of the USA (CLUSA), is designed to provide
support to strengthen the management and commercial activities of cooperatives
through the Rwanda Cooperative Training and Research Center (CTRC). The
principal objectives of this Grant will be to (1) reinforce field training anu
follow-up activities of the Cunter; (2) conduct cooperative member education
programs; and (3) provide technical support to cooperatives through the
services of an Advisory and Support Unit.

The OPG, which may be negotiated and executed by the officer to whom such
authority is delegated in accordance with A.I.D. regulations and Delegations of
Autiority, shall be subject to the following essential terms and covenants and
major conditions, together with such other terms and conditions as A.I.D. may
deem appropriate.

a.. goupce_and Origin_of Commodjitjes, Nationality of Services:
Goods and services financed by A.I.D. under the OPG shall have their )
source. and origin in the United States (Geographic Code 000). Rwanda is
specifically authorized as an eligible source for procurement of goads and
services under the Grant.

b, " Covenants:
1."  CLUSA covenants with the Office of the A.I.D.

‘Representative/Rwanda (0AR/R) to complete a financial planning
and management study not later than the end of the first year of .
activities. The purpose of this study is to define the Center's’
self{-financing potential; to study and recommend opportunities
for cost savings and improved procedures for budgeting and
analysisy and to recommend a scale of user fees for the Advisory
and Support Unit. :



CLUSA covenants that prior ta disbursement of funds for the
“innovative fund® it will provide in form and substante
satisfactory to DAR/R a plan for the management of said fund. Such
plan will include (i) a description of the nbjectives of the fund;
{ii) a descr:ption of the kinds of lcans ta be nrovided; (iti) the
lending criteria, policies and procedures, including the interest
rate to be charged and required borrawar input} and (iv) the
proposed usss of rollover funds received from loan repayments.

d. Waivers:

(2)

Based on the justification contained in Attachment 2, the
requirement that all project vehicles be of U.S. source and origin
is waiveo to permit procurement of three utility vehicles or sodans
and four 125-173 motorcycles valued at approximately $44,000 from
countries included in A.I.D. Geographic Code 935.

I hereby certify, with respect ta Lhe waiver above, that exclusion
of procurement from Frze World countries other than the cooperating
country and countries included in A.1.D. Geographic Cade 941 would
seriously impede attainment of the U.S. foreign policy objectives
and the objectives of the foreign assistance prograam.

G e (W benesl.
ﬁfﬁ"a:'aaiacs:aﬁ """""
A.I.D. Representative

Kigali



JUSTIFICATION FOR PROCUREMENT SOURCE/ORIGIN WAIVER

PROBLEM: Your approval is required for a source and arigin waiver from AID
Geographic Code 000 (U.S. only} to Geographic Code 935 (Special Free World) and a
waiver for the requirement of Section 634(i) of the Foreign Assistance Act af 1961,
as amended, which prohibits the purchase of non-U.S. manufactured motor vehicles
and motorcycles.

(A)  Cooperating Country
{B) Authorizing Document
(C} Project

Rwanda
Project Autharization
Cooperative Training I1I

(D} Prcject Number 696-0122
(E) Nature of Funding Operational Program Grant
(F) Description of Commodities : 3 utility vehicles and/or

sedans and
4 125-17S cc motorcycles

(G) Approximate Value : $44,000
(B) Probable Origin ¢ Japan, France or Bermany
(I} Probable Saource : Rwanda

DISCUSSION: Under Africa Bureau Delegation of Authority 140, as revised, authority
to waive source and origin requirements has been delegated to the AID
Representative subject to REDSO Director concurrence and consultation with the
Regional Legal Advisor (RLA) and the regional Commodity Management Officer (RCHD).

SOURCE_AND_ORIGIN_WAIVER: Under Handbook 1B, Chapter 3B4a(2), a waiver may be
granted if the required commodity is nol available from countries or areas included
in the authorized Geographic Cade.

Experience with U.S. manufactured vehicles in Rwanda (a few of which are owned by
the U.S. Embassy! indicates that frequent breakdowns can prevent operation of a
U.S. manufactured vehicle for weeks and even months while spare parts are ordered
from the United States, Even if the full range of spare parts required to maintain
the vehicles were available, competent repair facilities outside the U.S. Embassy
are non-existent. The situation is e:acerbated as vehicles age and are subject to
poor mainienance. On the other hand, certain European and Japanese vehicle and
motorcycle dealerships, and many rural garages have limited stocks of spare parts
and maintain acceptable repair facilities for European and Japanese manufacturered
models. They do not maintain stocks of replacement parts for U.§. or other )
941-manufactured vehicles. 1In addition, sone garages have mechanics who have been
trained in the factories of the respective manufacturers. In the case of
motorcycles, the U.5. or other 941 countries do not manulacture motorcycles of
125-175 cc capacity which are supported by local stocks of spare parts and service
facilities, Oniy Japanese brand motorcyles are sold in Rwanda and thus spare parts
and repair facilities are available only for these models.

This project will have substantial field work thus requiring that the vehicles
spend a large portion of their time in the field. The motorcycles will be used
exclusively in ruvral areas. This increases the need for adequate spare parts and
repair facilities. Vehicles must be functional to allow the field training and
follow-up activities which are inteqral to the success of this project.
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A waiver of the requirements of Section 636(i) of the Foreign Assistance Act of
1961, as amended, is also requested. This legislation prohibits A.I.D. from
purchasing motor vehicles unless such vehicles are manufactuered in the United
States. It does provide, however, that "...where special circumstances exist, the
President is authorized to waive the provisions of this act in order to carry out
the purpose of tnis act." Under Chapter 4C2d (1) (b) of Handbook 1B special
circumstances which may merit waiving the requirement include "a present or
projected lack of adequate service facilities and supply of spare parts for
U.S.-manufactured vehicles."

PRIMARY JUSTIFICATION: The vehicles and motorcycles covered by this waiver
request, which can be serviced and repaired locally, are essential to the effective
inplementation of the project. Spare parts and servicing are not available for
U.S5. or other 94{-manufactured vehicles and the U.S. or other 941 countries do not
make an appropriate size motorcycle which can be serviced or maintained in Rwanda.
Therefore the required commodities are not available from the authorized Geographic
Code.

RECOMMENDATION: Based on the foregoing it is recommended that you (1) conclude
that special circumstances exist to waive the requirements set forth in AID

Handbook 1, Suppleaent B to allow procurement of four passenger vehicles and four
lightweight motorcycles of non-U.S5. manufacture; (2) approve a waiver from AJD
Geographic Code 090 to AID Geographic Code 935 to permit procurement of those
vehicles from the probable source-origin indicated above; and (3) you certify that
exclusion of procurement from Free World Countries other than the cooperating
country and countries included in Code 941 would seriously impede attainment of

U.S. foreign policy objectives and the objectives of the foreign assistance program.
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SUEJECT:DRAYT CONGRESSIONAL NOTIFICATION COOPERATIVE
THAINING (696-6122)

1. FOLLCWIMNG IS DRAYT CONARRFSSIONAL NCTIFICATION FOR
SUHJECT PROJECT, ToulS CN REQUIRED AS LIFE¥ OF PROJECT FUND~-
ING BAS BEEN REDUCEL AND PROJECT DESCRIPTION HAS BREN
CLANGED.

TITL: '+ CCCPERATIVE THAINING TI

FONDING SCURCYE: ARDN DOLS 1,508

Y 1385: TLOLS 1,588

LI¥% OF PROJECT ¥VUNDING: DOLS 1,509

NUMEER: 666-0122 (GHANT)

REY

IRITIAL CELIGATION FY 19¢6

FETIMATED COMELETION DATE OF PROJECT : /Y 1988

PROCXCT PUKPOSE: TO STRENGTHEN ThE MANAGTMENT AND COMMER-~
CIAL ACTIVITIES OF THE MuMBER COOPRRATIVES OF EXISTING
UNIONS., THIS WILL CONTHIBUTE TO THE LONG-TERM GOAL OF
FCAMING A NATIONAL FLDERATION OF COOPKRATIVES UNIONS.

PROJECT DESCRIPTION: THX PROJECT BUTLDS ON THF EXPERIENCE
CF THY CCOPERATIVE TRAIMING AND KESEARCH CENTER (CTRC)
(69€-0119) WBCSFY DEVELOPMENT WAS PARTIALY FUNDED THROUGYE AN
OFERATIONAL FNCGRAM GRANT TO THE COOPERATIVE LEAGUE OF THE
LSA. THIS PROJPCT WAS FAVORABILY EVALUATED IN NOVEMBER,
1964 ANU A DFCISION WAS REACHED THAT CONTINUED FUNDING IS
NFEDED TO BUILL UPON THE PAST SUCCESSFUT TRAINING ACTLVITIES
OF THE CENTER.

IT YAS ALSO DETEAMINED THAT CREATER FIFLD EFFORTS WERE
t¥ELED (1) IN MEMBER ELUCATION PHOGRAMS, (2) TO ESTABLISH

A THCHNICAT AND FINANCIAL SERVICE TO SUPPORT COOPERATIVES,
(%) TO INCREASE COLLABORATION BETWFEN COOPRRATIVES AND THE
RAKQUES POPULAIRFS AND (4) TO SUPPORT THFY DEVELOPMEMT OF

h HATIONAL PECERATION OF COOPERATIVES.

A PEIMARY CONSTRAINT TO SUCCESS¥UL INSTITUTIONALIZATION OF
CCPERATIVES 1S THF LACK OF PERSONNEL WITH TECHNICAL AND

UNCLASSIFIED

AID ©5/21/8%5
AR:ERCAIAVAROLI
AID:RMDEPP:EM
1.AID:NCLSEN

2.MFCARSCH

AID 3 AMB DCM CHH
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—AANAGERIAL SKILLS NEEDED TO SUCCESSFULLY MANAGF COOP¥RA=-
TIVES AND EXPAND THEIR MARKETING AND TRACING ACTIVITIES.
~HENCE, THIS PRCJECT WILL CONTINUE ASSISTANCE TO THE CTRC
wITH THE SPECIFIC OBJRCTIVES OF (1) REINVORCING TRAINING
AT THE CENTER WITH A PROGRAM OF FIFLT TRAINING AND FOLLOW~-
Pi (2) IMPROVING MEMBER FDUCATION OFFERED BY THE CENTER
EY STRENGTHENING THF. AUDIO-VISUAL SECTION; (3) KSTABLISHING
A UNITE APPUI ET CONSEIL (UAC) (TRANSTLATFD AS AN ADVI-
SORY AND SUPPORT UNIT) WHICH WILL SUPPORT COOPERATIVE IN

b ESOLUT ION OF MANAGEMENT PROBLEMS;: PLANNING COMMERCIAL
ACTIVITIES, IMPROVING OPERATIONS AND ACCCUNTING: AND

(4) CREATING A SCHOLARSHIP FUND AT THE CENTER. CONTINUED
INSTITUTIONAL SUPPORT AND TRAINING AT THE CENTYR IS
EXPFCTED TO PROMOTE THE COOPYRATIVE MOVEMENT IN RWANDA.
IMPORTANT INDICATORS OF ACHIEVING PROJECT OBJECTIVES
INCLUDE: (1) THE CENTER BECOMING TRE FOCUS OF COOPERATIVE
ACTIVITY IN RWANDA; (2) A CENTER WHICH IS ADEQUATELY
STAFFED BY RWANDANS; (3) AT LEAST THIRTY COOPERATIVES
USING THE SFRVICRS OF THE VAC AND DEMONSTRATING MFASURABLE
1MPRCVEMENTS IN THF QUALITY OF THRIR MANAGRMENT, THE LFVEL
OF MEMBER PARTICIPATION AND THY PROFITABILITY OF THEIR
COMMERCIAL ACTIVITIES; AND (4) VIABLY ECONOMIC ACTIVITIES
CF AT LEAST THREE COOPLRATIVF DNNIONS.

HELATIONSHIP C¥ PROJECT T¢ A.I.D. COUNTRY STRATEGY:

AN OPJECTIVE OF THE AID PROGRAM IN RWANDA IS TO RAISE
AGRICULTURAL PRODUCTIVITY AND THE PROFITABILITY OF FARM-
ING., TO THIS END, A.I,D, HAS PROVIDED ASSISTANCE TO
LEVELOP AN EFFRCTIVE CHOP STORAGFE AND MARKRTING SYSTEM.
COOPERATIVES ARE AN IMPORTANT ELEMENT OF THIS W¥FORT.
THIS PROJECT WILL HELP COOPERATIVES ANR THEIR MEMBERS
INCREASY THEIR PARTICIPATION IN THY MaRK®? ECONOMY AND
THUS RAISE THE PROFITARILITY OF THEIR ACRICULTURAL
ACTIVITIES.

HOST COUNTRY AND OTHER L[ONORS: THE GOR SHARES A.I.D.’S
CRJECTIVES OF DEVELONPING COOPRRATIVES TO ENCOURAGE FARM-
§R8° PARTICIPATION IN THY MARKET ECONOMY. THE SWISS ARE
ALSO ACTIVE CONTRIBUTORS TO THIS EFFORTS. THE CENTEK WAS
CCNSTRUCTED WITH SWISS ASSISTANCF AND TH¥Y CONTINUE TO
FROVIDE TECANICAL AND BUDGET SUPPORT TO THE CENTER. THEIR
ASSTSTANCE IS EXPECTED TO CONTINUE FOR AT LVAST THE NEXT

FIVE YEARS., 1IN ADDITION, THE SWISS ARE ALSO SUPPORTING
BT

#2191
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~'EE BANQUES POFULAIRES, THE PRINCIPLE SOURCE OF CREDIT FOR
THE COOPERATIVE MOVEMENT,

FENBFICTARIES: THE PRIME TARGET GROUP OF THE PROJECT IS
THE VERY LARGE NUMEER OF PEASANTS, ARTISANS, WOMEN AND
CTAERS WHO ARE ATTEMPTING TO IMPROVE THE ECONOMIC AND
SCCIAL QUALITY OF THEIR LIVES TRHOUGH THEIR MEMBERSHIP IN
RWANDAN COOPERATIVES, PRE-COOPERATIVES ANE

INFORMAL ASSOCIATIONS., IT 1S ESTIMATED THAT APPROXIMATELY
t¢,000 FAMILIES BELONG TO THE 228 OFFICIALLY RECOGNIZED
COCPERATIVES, THERE AR¥Y AN ADDITIONAL 2,008 WITH APPROXI-
MATELY ONE MILLION MEMBERS. TRIS PROJECT WILL WORK
CIRECTLY WITR 30 COOPERATIVES THROUGH THFR NEWLY ESTAB~
LISHED UAC. A FAR GREATER NUMBER OF COOPLRATIVES WILL BE
AFFECTED THROUGH MEMBER EDUCATION PROGRAMS AND TRAINING

OF COOPERATIVE LEADERS AT THF CENTER.

INPUTS: (WE ARE NOT CFRTAIN WHETHER THIS SECTION IS RE-
QUIRED; IT IS PROVIDED FOR YOUR INFORMATION AND MAY BE
TELETED IF¥ NECESSARY.)

ALL FIGURES IN $ ©pos’S.

TECHNICAL ASSISTANCE: LONG-TLHM (4.5 PY) €90
- - - SRORT-TERM - £
- - LOCAL - 158
FART ICIPANT TRAININA ANT SCHOLARSHIP FUND 169
LO&NODITIES (VEHICL®S, A/V EQUIPMENT, PER DIEM,
- POL FOR VFHICLLS) 5v5
CTHLH (CCMNDNICATIONS AND RLSLARCH MATERIALS) 25
OVFhHEAI - - 269
- - - TOTAL 1,500

2. IF THegRE ARE ANY QUESTIONS PLEASE CASLY ASAP. ALSO
PLEASE ALVISY¥ LATE CN FORWARDED TO CONHGRESS AND WHEN
“AIYING PFRIOD WILL EXPIRE. REQUEST ALLCTMENT OF FUNDS,

¢. FYI. EXPECT TO REVIFW OPT PROPOSAL WITH REDSO/FRSA
EARLY JUNE. MISSION IS PREPARED "0 OELIGATE ¥UNDS HOPE-
FULLY BY MIL-JULY, SUBJECT TO AVAILABILITY OF REDSO/ESA
CCNTRACT OFFICER. ¥END PYI. BLANE
BT

#2191
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INITITAL ENVIHONMENTAL EXAMINATION

H15%
OR
CATEGORICAL EXCLUSION

PHROJECT COUNTRY: kwanda
PEOJLCT TITLL AND NUMBER: Cooperative Training : GOHG-0)20
FURDING: $1,500,000
' FY8O-5Y
I8 PREPARCD b Office of the AID Lepresena-

tive/bwundu
ENVIHONMUNTAL ACTION HECOMMENDED: Categorical Exclusim. X .

Positive letecuinsiio:
Negative Determinget ol

Tms wctivity meels the criteris for a Categorical Exciusion .o
acocoraunce with bSection 216.2¢0,/2)(1) and (xav) of kepulution 10 wmnd e
excluded from further review because this is ap instirutions: GV O,
project with training as its primary objective.

g/LM«% 7¢4 29 /’a’

ntativ~ . bate

. i . ;;§: / .
(,O\CURRI:.'\\,L / _____ ,Bé‘/lz’cl_,_ Mya S nglé'{;.snp ..3/20/85
A o

.H'

ACTION HEQUESTED yx?

~

)

CLEARANCES: GU/ATR_ /
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iNITITAL ENVIHONMENTAL LXAMINATION

PROJECT NO. AlD 696-0122

1.0 beseription_of the i'vaject - The purpose of the Cooperat ive lraining
Conter proghet .4s 1o tnerease 118 capability to provide trolning support
and advisary services to cooperatives and unions thereby improving their
etfectiveness and officiency in providing services; to their members,  The
prime tarpet group will be cooperative extension apents and trainers und
jocal coonerative teaders ana adpinistrators,  The center will provide
advice, facilities, educationul programs and aids for upgrading tie
£3:11ls of manapers, uccountants, suditors and board memvers of locul
cooheralives, trainiug for couvperative members, extension workers ano
trainzng ofTicers of the ministry responsible for cooperative.
aevejopmen: .  Ploivct activities will included training at (e Cemer,
Dindd visttation and training, and provision of techmical aovice,

it brajeet ipputs - Toe progect will be join )y fundeg b thae buwaer
Governmeni, by ALL and CLUSA.

S0 deess contrsbuiion - Copstructiog of the Cepter has ueen Flisoced
G2 the SWiss bovermment. 1t 18 expected thal the Swise wiil cuntinue vo
caappart the annual operating costs of the Center and provide some Fevel
of 1érnulcal assistance,

I alb Contribution - hunding made available to CLUSA Ly the OPG w)t)
finance short and long term technical services, education equipment und
t=unsport, & scholarship and staff training fund and & contribution to
tue Center's operating budget Tor a period of three vears.
Lil,  Evaluation_of lmpacts -
[mpret ldentvificetion
and Evaluarion

S lmpoct Areus and bub-areas
Land Vs

1, euangang character of land through

{#) incressing. population £y
‘1! extracting natural resources SN
te? changing soils character N
2 aliering notural defenses N
13 foraclosing important issues 2N



Ry}

)

N

8)

water Quality
{1V physical state of water
(2) chemical and biological states
{4) ecological bhalance
Atmospheric
1) Air udditives
(27 air polllution
(34, noise pollution
Natural Herources
+1"  diversion, altervd usier of wuter

- P .
12, ‘rreversible, inefficient commitmenls

‘Cultural

(1) altering physical symbols
(2) dilutica of cultural traditions

socio-economic¢: changes in economic/
employment pat. :rns

Health
/1) changing a natural environment.
{2) eliminating an clement in an econéystcm
{4} wother factors
General
‘(f) international impacts
(2) controversial impacts

+%) larger program impacts
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1 d

aryative_Evaluation of lmpacts -

!. land Use - within the terms of this institution burlding

project, no’change will be made in current land use patierns,

Ve

2. Water Quality - The project will have no effect on water
quality.

Y. Atmospheric - There will be no atmospheric impacts caused by
the progeet. ‘

G hitural hesources - The project will not affect the usc of
natursi resources,

. Culturag - The project provides services Lo groups and locul
organizotlons. 1t will encourage such cooperation ano iy resuit in
preater use o conperative rather than individua sifart,

t.. Nocto=econonic = The project will not cuuse diresi ciadbives
patterns of ccosonmice or cuttural life. However the travning given as
experted Lo enable the rural population of Rwanda to improve their
standsrrd of liviap.
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7. Health - There will be no health effects.

%. General - There are un general impacts caused by this project,
nor an% larger propram impacls.

1V, hecommendation _for _Threshhold Decision - On the basis of information
contained above, it is determined that the project will not Luve an
adverse effect o the environment. Therefore s Categoricul txclusion 1in
accorasnee with AlD legulation 16 is recommended.




