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PROJECT GRANT AGREEMENT
 

1 et e,oJuly 31. 19, Gr4
 
Between
 

The Republic of Uganda ("Grantee".)
 

And
 

The United States of America, acting through the'
 
Agency for International Development ("A.I.D.")
 

ARTICLE 1
 

The Agreement
 

The purpose of this Agreement is to set out the

understandings of the parties named above ("Parties") with
 
respect to the undertaking by the Grantee of the Project

described below, and with respect to 
the financing of the
 
Project by the Parties.
 

ARTICLE 2
 

The Proiect
 

SECTION 2.1. Definition of Project. The Project, which iE

further described in Annex 1, consists of 
a program of
activities jointly undertakern and supported by the Grantee, thc
United Nations Children's Fund (UNICEF), and A.I.D. designed 
tc
substantially reduce the incidence of mortality and 
severe

illness in children due to diarrheal diseases in Uganda by

increasing awareness and understanding of oral rehydration
therapy (ORT) as a simple and effective method of diarrheal 
disease control and increasing the demand for, suppl.y and use
of oral rehydration salts for the treatment of diarrhea).
diseases. The Project will be carried 
out as part of Phase Iof the Government of bganda's National Programme for Control ofDiarrhoeal Diseases. 
 Annex 1, attached, amplifies tie above
definition of the project. 
 Within the limits of the above
definition of the Project, elements of the amplified
description stated in Annex 1 may be changed by written 
agreement of the authorized representatives of the Parties
named in Sect ion 8.2 without formal amendment of this 
Agreement.
 

SECTION 2.2. Incremental Nature of Proiect.
 

(a) A.I.D.'s contribution to the Project will be
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provided in increments, the initial one being made available in
 
accordance with Slction 3.1 of this'Agrtement. Subsequent

increments will be subject to availability of funds to A.I.D.
 
for this purpose, and to the mutual agreement of the Parties,
 
at the time of a subsequent increment, to proceed.
 

Dt (b) Within the overall Project Assistance Completion

Date stated in this Agreement, A.I.D., based upon consultation
 
with the Grantee, may specify in Project Implementation Letters
 
appropriate time periods for the utilization of funds granted

by A.I.D. under an individual increment of assistance.
 

ARTICLE 3
 

Financing
 

SECTION 3.1. The Grant. To assist the Grantee to meet
 
the cost of carrying out the project, A.I.D., pursuant to the
 
Foreign Assistance Act of 1961, as amended,' agrees to grant to
 
the Grantee under the terms of this Agreement not to exceed One
 
Million United States (U.S.) Dollars ($1,000,000) ("Grant").

This Grant may be used to finance foreign exchange costs, as
 
defined in Section 6.1, and local currency costs, as defined in
 
Section 6.2, of goods and services required for the Project.
 

SECTION 3.2. Grantee Resources for the Proiect.
 

(a) The Grantee agrees to provide or cause to be provided

for the Project all funds, in addition to the Grant, and all
 
other resources required to carry out the Project effectively

and in a timely manner.
 

(b) The resources provide2d by Grantee for the Project will
 
not be less than the equivalent of U.S.$383,000, exclusive of
 
recurrent costs for Ministry of Health infrastructure and staff
 
utilized to implement the Project which will be provided by the
 
Grantee on an in-kind basis.
 

SECTION 3.3. Project Assistance Completion Date. 

(a) The "Project Assistance Completion Date" (PACD),
which is July 3 , 1987, or such other date as the Parties may 
agree to in writing, is the date by which the Parties estimate 
that all services financed under the Grant will have been 
performed and all goods financed under the Grant will have been
 
furnished for the Project as contemplated in this Agreement.
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(b) Except as A.I.D. may otherwise agree in writing,

A.I.D. will not issue or approve docurrentation which would
 
authorize disbursement of the Grant for L.ervices performed

subsequent to the PACD or for goods furnished for the Project.
 
as contemplated in this Agreement, subsequent to the PACD.
 

(c). Requests for disbursement, accompanied by necessary
 
supporting documentation prescribed in Project Implementation

Letters are to be received by A.I.D. or any bank described in
 
Section 7.1. no later than nine (9) months following the PACD,
 
or duch other period as A.I.D. agrees to in writing. After
 
such period, A.I.D. , giving notice in writing to the Grantee,
 
may at any time or times reduce the amount of the Grant by all
 
or any part thereof for which requests for disbursement,
 
accompanied by necessary supporting documentation prescribed in
 
Project Implemehtation Letters, were riot received before the
 
expiration of said period.
 

ARTICLE 4
 

Conditions Precedent to Disbursement
 

SECTION 4.1. First Disbursement. Prior to the first 
disbursement under the Grant, or to the issuance by A.I.D. of 
documentation pursuant to which disbursement will be made, the 
Grantee will, except as the Parties may otherwise agree in 
writing, fur:nish to A.I.D., in form and substance satisfactory 
to A.I.D., a statement of the name of the person holding or 
acting in the office of the Grantee specified in Section 8.2,
and of any additional representatives, together with a specimen

signature of each person specified in such statement.
 

SECTION 4.2. Notification. When A.I.D. has determined
 
that the condition precedent specified in Section 4 1 has been
 
met, it will prompLly notify the Grantee.
 

SECTION 4.3. . Terminal date for Condition Precedent. If 
the condition specified in Section 4.1. has not been met within 
ninety (90) days from'the date of this Agreement, or such later 
date as A.I.D. may agree to in writing, A.I.D., at its option, 
may terminate this Agreement by written notice to Grantee. 

ARTICLE 5 

Special Covenants
 

SECT ON 5.1. CDD Program Manager. The Grantee covenants
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and agrees that the CDD Program Manager will be assigned on a
 
full-time basis t'o the National Prograumne *or Control of
 
Diarrhoeal Diseases and that the CDD Program Manager will be
 
provided throughout the Project with all necessary office and
 
logistical support required to fulfill his responsibilities.
 

SECTION 5.2. Reorganization of Drug Supply System. The
 
Grantee agrees to undertake a review and reorganization of the
 
Government's medical drug supply and distributi6n system. A
 
plan for this reorganization will be developed within six
 
months from the date of signature of this Agreement.
 

SECTION 5.3. Evaluation. The Parties agree to establish
 
an evaluation program as part of the Project. Except as the
 
Parties otherwise agree in writing, the program will include,
 
during the implementation of the Project and at one or more
 
points thereafter:
 

(a) evaluation of progress toward attainment of the
 
objectives of the Project;
 

(b) identification and evaluation of problem areas or
 
constraints which may inhibit such attainment;
 

(c) assessment of how such information may be used to help
 
overcome such problems; and
 

(d) evaluation, to the degree feasible, of the overall
 
development impact of the Project.
 

ARTICLE 6
 

Procurement Source
 

SECTION 6.1. Foreign Exchange Costs. Disbursement 
pursuant to Section 7.1. will be used exclusively to finance 
the costs of goods and services required for the Project having 
with respect to goods, their source and origin, and with 
respect .o services their nationality in countries included in 
A.I.D. Geographic Code 94). (a; in effect at the time orders are
 
placed or contracts entered into for such goods and services), 
except as A.I.D. may otherwise agree in writing, and except as
 
provided in the Project Grant Standard Provisions Annex,
 
Section C.l(b), with respect to marine insurance. Ocean
 
transportation costs will be financed under the Grant only on 
vesse un er the flag registry 9 f the Cooperating Country and 

/ 
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countries included in A.I.D. Geographic Code 9.41, except as
 
A.I.D. may otherwise agree in writing.
 

SECTION 6.2. Local Currency Costs. Disbursements
 
pursuant to Section 7.2. will be used exclusively to finance
 
the costs of goods and services required for the Project having

their source and, except as A.I.D. may otherwise agree in
 
writing, their origin in Uganda ("Local Currency Costs"). To
 
the extent provided for under this Agreement, "Local Currency

Costs" may also include the provision of local currency

•res6urces required for 
the Project.
 

SECTION 6.3. Procurement by UNICEF with Funds Granted by

AID. Notwithstanding the provisions of Section 6.1 and Section
 
6.2 above, grant funds provided directly by grant from A.I.D.
 
to UNICEF for the implementation of Project activities may be
 
used for procurement by UNICEF' in accordance with paragraph

16C3(2)(b) of AID Handbook 1, Supplement B.
 

ARTICLE 7
 

Disbursement
 

SACTION 7.1.. Disbursement for Foreign Exchange Costs.
 

(a) After satisfaction of conditions precedent, the
 
Grantee may obtain disbursements of funds under the Grant for
 
the Foreign Exchange Costs of goods or services required for
 
the Project in accordance with the terms of this Agreement; by
such of the following methods as may be mutually,.,agreed upon:
 

(1) by submitting to A.I.D., with necessary suppor
ting documentation as prescribed in Project Implementation

Letters, (A) requests for Leimbursement for such goods or
 
services, or, (B) requests for A.I.D. to procure commodities or
 
services in Grantee's behalf for the Project; or,
 

(2) by requesting A.I.D. to issue Letters of
 
Commitment for specified amounts, (A) to more U.S.
one or 

banks, satisfactory to A.I.D., committing A.I.D. to reimburse
 
such bank or banks for payments made by them to contractors or 
suppliers, under Lctters of Credit or otherwise, for 
such goods
 
or 
services, or (B) directly to one or more contractors or
 
suppliers, committing A.I.D. to pay such contractors or
 
suppliers for such goods or services.
 

(b) Banking charges incurred by Grrntee in connection with
 

0408D
 



-6-


Letters of Commitment and Letters of Credit will be financed
 
under the Grant 'nless Grantee instructs A.I.D. to the
 
contrary. SuAVother charges as the Parties may agree to may
 
also be financed under the Grant.
 

SECTION 7.2. Disbursement for Local Currency Costs.
 

(a) After satisfaction of conditions precedent, the
 
Grantee may obtain disbursements of funds under the grant for
 
Local Currency Costs required for the Project in accordance
 
with the terms of this agreement, by submitting to A.I.D., with
 
necessary supporting documentation as prescribed in Project
 
Implementation Letters, requests to finance such costs.
 

(b) The ,ocal currency needed for such disbursements may
 
be obtained:
 

(1) by acquisition by A.I.D. with U.S. dollars by
 
purchase; or
 

(2) by A.I.D., (A) requesting the Grantee to make
 
available the local currency for such costs, and (B) there
after making available to the Grantee, through the opening of
 
amendment by A.1,D. of Special Letters of Credit in favor of
 
the Grantee or its designee, an amount of U.S. Dollars "
 
equivalent to the amount of local currency made available by
 
the Grantee, which dollars will be utilized for procurement
 
from the United States under appropriate procedures described
 
in Project Implementation Letters.
 

The U.S. Dollar equivalent of*the local currency made
 
available hereunder will be, in the case of subsection (b)(1)
 
above, the amount of U.S. Dollars required by A.I.D. to obtain
 
the local currency, and in the case of subsection (b)(2) above.
 
an amount calculated at the rate of exchange specified in the
 
applicable Special Letter of Credit Implementation Memorandum
 
hereunder as of the date of the opening.or amendment of the 
applicable Special Letter of Credit.
 

SECTION 7.3. Other Forms of Disbursement. Disbursements 
of the Grant may also be made through such other means as the 
Parties may agree to in writing. 

SECTION 7.4. Rate of Exchange. Except as may be more
 
specifically provided under Section 7.2., if funds provided
 
under this Grant are introduced into Uganda.by A.I.D. or any
 
public*or private agency for purposes of carrying out
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obligations of A.I.D. hereunder, the Grant.ee will make such 
that such funds may be
 arrangements as may be necessary so 


converted into currency of Uganda at the highest rate 
of
 

exchange which, at the time the conversion is made, 
is not
 

unlawful in Uganda.
 

ARTICLE 8
 

Miscellaneous
 

Any notice, request, ,.

SECTION 8.1. Communications. 


document, or other communication submitted by 
either Party to
 

the other under this Agreement will be in writing or by
 

.telegram.or cable, and will be deemed du2ty given or sent when
 

delivered to such party at the following addresses;
 

To the Grantee:
 

Mail Address:
 

Office of the Minister of Finance
 

P.O. Box 8147
 
Kampala, Uganda
 

To A.I.D.:
 

Mail Address: /
 

USAID Mission
 
P.O. Box 7007
 
Kampala, Uganda 

Alternative address for Canles:
 

AMERICAN EMBASSY 
Kampa.a, Uganda 

other addresses may be substituted for the above upon the
 

giving of notice.
 

For all purposes relevant
 SECTION 8.2 RepresentatI.ves. 

the Grantee will be represented by the 

to this Agreement, 
in the office of Minister of 

orindividua] holding acting 
by the individualrepresentedand A.I.D. will beFinance Director, USAID/Ugand

in the office of Mission,
holding r acting additional. representat!notice may designatewhom, writteneach of by 
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for all purposes other than excercising the power under Section
 

revise elements of the amplified decription in Annex
2.1 to 

1. The names of the representatives of the Grantee, with.'
 

which inay
6pecinen signatures, will be provided to A.I.D., 

accept as duly authorized any instrument signed by such
 

this Agreement, until
representatives in implementation of 


receipt of written notice of revocation of their authority.
 

Standard Provi.sions Annex. A "Project Grant
.SECTION 8.3. 

Standard Provisions Annex" (Annex 2) is attached to and forms a
 

part of this Agreement.
 

IN WITNESS I-HEREOF, the Grantee and the United States of
 

.America, each acting through its duly authorized representative,
 

have caused this Agreement to be signed in their names and
 
the date of last signature below.
delivered as of 


,THE U14ITED S'ATESOF AM4ERICAREPUBLIC OF UG KDA 


.

Ne hi amuntu Name: Irvin D. Coker

Signature: __,_-__Signat urs: /- . 

Nam Ehar i aiut ae
 

Ambassador Extraordinary

Title: Director of ESAID Mission 

Title: and-P.1nipotentLarv-

-- ,/iJ 4 Date:/ rKDaI te: ' 

o

Budget'Plan Code: GDAA-8,I-21617-CG13
 
Appropriation Symbol: 72-1141021
 
Reservation Contr.ol No: U40036
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AMPLIFIED PROJECT DESCRIPTION
 

Except as specifically provided herein, and within the limits
 
of the definition of the Project set forth in Section 2.1.
 
elements of this Amplified Project Description may be changed
 
by written agreement of authorized representative of the
 
parties named in Section 8.2 without .formal amendment of this
 
Agreement.
 

ARTICLE I: General Project Description
 

The Oral Rehydration Therapy (ORT) project is a three year
 
effort to assist the Government of Uganda to reduce the
 
incidence of child mortality and severe illness due to
 
diarrheal diseases by increasing the awareness and
 
understanding of oral rehydration therapy as a simple and
 
effective method of diarrheal disease control aid by increasing
 
the demand for, supply and use of oral rehydration salts for
 
the treatment of diarrheal disease. The Project will be
 
carried out as part of Phase I of the Government of Uganda's
 
National Programme for Control of Diarrheal DiSeases (CDD). a
 
planned five year effort developed jointly by the Government of
 
Uganda, the United Nations Children FUnd (UNICEF), the U.S.
 
Center for Disease Control (under the AID Combatting Childhood
 
Communicable Diseases (CCCD) Project), and A.I.D. The CDD
 
Program is managed and operated by UNICEF personnel and the
 
Ugandan Ministry of Health. Phase I of the Project will be
 
jointly financed by the Government of Uganda, UNICEF and
 
A.I.D., and it is anticipated that limited technical assistance
 
will be made available from the U.S. Center for Disease
 
Control, subject to availability of funding from A.I.D.'s CCCD
 
Project and subsequent agreement of the parties on the .required
 
assistance.
 

The CDD Program, of which the ORT Project is an integral part,
 
-has as its basic goal reducing the incidence of child mortality
 
and severe cases of diarrheal disease. Its purpose, and the
 
primary focus of the ORT Project, is to increase national
 
understanding and use of ORT as treatment for children under
 
five years old suffer.ing from diarrheal disease. Phase I of
 
the program will concentrate on case management, or treatment
 
of diarrheal disease using ORT, in the majority of instances
 
using oral. rehydration salts (ORS) or other oral solutions as
 
appropriate for the first treatment. Phase I of the CDD
 
Program and the ORT Project will include the establishment of
 
an ORT delivery system, the conduct of public information and
 
*MOHhealth staff training activities, the conduct of operations
 
research and-studies to assist in the development of the most
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effective and socially acceptable method(s) of ORT and to
 
determine the feasibility of locally producing ORS, and the
 
provision of ORS supplies for distribution through health
 

Specific
facilities and personnel trained in the program. 

targets to be achieved in each of the 33 districts to by the
 
end of the Project (Phase I) include:
 

A decrease in diarrheal disease mortality in children under
 

five years to 50% of current levels;
 

A decrease in the case fatality rate from diarrheal disease
 
admitted to hospitals and health centers to 40% of current
 
levels;
 

An increase in utilization of ORS packets at hospitals and
 

health centers to 60% of all diarrheal disease in-patients;
 

A decrease in utilization of IV rehydration among children
 

with mild dehydration, to 25% of current levels;
 

An increase in the ORT utilization rate among children less
 

than five years of age, to 80% of all out-patient diarrheal
 
disease cases;
 

The provision of practical training in ORT to'health care
 

staff.and provision of a supply of ORS and health education
 
materials concerning ORT; and
 

The strengthening and support of Ugandan national
 
institution for conducting research and answering practical.
 
questions concerning control of diarrheal disease.
 

ARTICLE II: Contributions of the Parties
 

In order to achieve the purpose and objectives of the Project
 

the Parties will make the following contributions:
 

A. A.I.D.: 

This section describes the project activities to be
 

financed by A.I.D. Funding levels indicated are the
 
Funding actually
anticipated life of project funding. 


"available for these activities is limited to the initial
 

increment of funding granted to the Grantee under Section 3.1
 

of the Project Grant Agreement. Subsequent increments of funds
 

up to the tota); anticipated AIr contribution to the Project of
 

$1,.210,000 will be provided subsequently subject to the
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conditions stated in Section 2.2 of the Project Grant
 

The use of funds provided under each increment 
of
 

Agreement. 

AID funding will be specified in project implementation 

letters
 

to be issued.
 

1. Oral 	Rehydration Salts ($460,000)
 

4,000,000 	packets of Oral Rehydration Salts
 An estimated 
 These supplies

(ORS) will be provided by AID for the Project. 


will be distributed to the existing Health Centers,
 

Dispensary/Medical Cinics, and Hospital ORT Units 
and provided
 

to personnel who hav6 completed ORT training 
under the Project.
 

($40,000)
2. Feasibility study 


identify alternatives
 A feasibility study will be undertaken to 

1) encouraging more
 for the reduction of the costs of ORS by: 


home preparation of effective oral solutions; 
and/or 2)
 

commercially producing ORS in Uganda.
 

3.t Operations Research ($150,000)
 

operations research studies will be conducted 
to better
 

understand the beliefs and practices of Ugandans.regarding 
the
 

treatment of diarrheal disease and to assist 
the development of
 

include:
Possible studies
simple and effective methods of ORT. 

locally available oral rehydration solutions.with
 1) Testing of 


regard their effectiveness, acceptability, and 
costs: 2)
 

research and testing of communication modalities; 
3) the
 

for recur:ent costs; and 4)

fees to generate funds
charging of 


determination of the prevalent attitudes, knowledge, 
and
 

practices 	regarding diarrhea, feeding practices, 
and public
 

media channels and health services through which ORT
 access to 

information and services could be disseminated. 

Other studies
 

may be proposed during Project implementation.
 

($220,000)
4. Training Support 


in-country ORT-related training
Financing 	for the costs of 


will be provided by USAID. Specifically. this training will
 

1) a national conference on control of diarrheal
include: 
 sensitize 	the Ugandan
diseases and ORT which will be held to 

the aims of CCD and ORT; 2) Training for
 medical profession to 


fifty Training Facilitators on ORT management; 3) Two week
 

for four hundred Middle-Level Managers in all
 training courses 

and 4) One hundred di.strict-level training 

courses
 
districts; 
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for operational health personnel. All training courses will be
 
managed and taught by UNICEF and MOH staff.
 

5. External Evaluations ($40.000)
 

Funding will be provided for an external evaluation of the
 
Project to measure the effectiveness of the Project in reaching
 
its goals and targets and to consider the need for follow-on
 
resources.
 

6. Inflation and Contingency ($300,000)
 

B. Government of Uqanda
 

In addition to its general obligation under Section 3.2 of
 
this Agreement to provide all funds and resources required to
 
carry out the Project effectively and in a timely manner, the
 
Grantee will contribute the following additional resources to
 
the Project:
 

1. Salaries ($85,000)
 

,Newly created posts and staff emoluments related to the CDD
 
Program will be provided by the GOU.
 

2. Allowances ($18,000)
 

Allowances for the travel and per diem df GOU personnel'or*
 
ORT-related activities.
 

3. Transport ($95,000)
 

Transportation costs associated with ORT-related activities
 
including some ORS distribution coots.
 

4. IV Fluid/Equipment ($55,000)
 

With the expanded ORT Program intravenous treatment for
 
severe diarrhea cases are expected to increase thus re ulting
 
in higher GOU expenses as a result of the Project.
 

5. Drugs and Vaccines ($64,000)
 

The costs of drugs and vaccines for ORT-related activities
 
are expected to increase by this figure as a result of the
 
implementation of the ORT Project..
 



6. Office Expenses ($16,000)
 

Incremental office expenses accruing to the GOU as a result
 
of the activities of the ORT Project.
 

7. Contingency ($50,000)
 

A fifteenpercent contingency is included.
 

C. UNICEF Contribution
 

It is anticipate4 that UNICEF will provide financing in the
 
amount of $1.136,000 for the Project under Phase I of the CCD
 
Program. This funding will meet the costs of UNICEF Project
 
personnel, including a full-time MCH Training Officer (to serve
 
as counterpart to the GOU CCD Program Manager), part-time
 
health education and research and evaluation specialists, and
 
consultants and per diem: costs of the project manager's

office; costs for data collection and analysis; training costs;
 
costs of operational transport, including transport for ORS
 
supplies; ORT center equipment and training and promotional
 
materiAls; and other costs.
 

D. U.S. Center for Disease Control (CDC)
 

It is.anticipated that limited technical services in the
 
form of short-term consultancies and training materials will be
 
made available from CDC during the first year of the Project
 
from funding available from A.I.D.'s Combatting Childhood
 
Communicable Diseases (CCCD) Project. The specific types of
 
services to be provided and the amount of funding available
 
will be determined during the course of Project
 
implementation. The current estimate of the cost of the
 
services which could be made available is $61,800.
 

III. Implementa'tion
 

A. Administration
 

1. A.I.D.
 

The USAID Director will have the overall responsibility for
 
A.I.D. participation in the Project. He will be responsible
 
for initiating and overseeing all project implementation
 
actioni that are the responsibility of AID and for issuing all
 
necessary Proje.'ct Implementation betters and Orders. Day to
 
day administration and coordination of AID implementation
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actions will be the responsibility of a USAID.Project Manager
 
designated by the Mission Director.
 

2. Government of Uganda
 

The Assistant Director for Public Health, as the Director
 
of the CDD Program, will have the 'primary responsibilities for
 
implementing the Project on behalf of the Government of
 
Uganda. In particular, this officer will be responsible for
 
ensuring coordination of the CDD Program with other Primary
 
Health Care Programsand ensuring the technical support to the
 
CDD Program from the**Disease Surveillance Committees. The
 
Assistant Director will be assisted by the CDD Program Manager,
 
designed by the GOU Ministry of Health, to implement and
 
coordinate Project activities. Regional and District Medical
 
Officers will be responsible for assuring program coordination
 
between levels, assigning staff to supervise and support the
 
Project in health units in the areas, and overseeing ORT
 
program implementation in all health units, including hospital
 
based ORT units.
 

3.' UNICEF
 

UNICEF will be the principal implementing organization
 
working with MOH in implementing the CCD Program and the
 
Project Specific UNICEF responsibilities include:
 

- Coordinating project implementation with participating 
GOU ministries and other in.-titutions and donors (including 
A.I.D.) involved in the Project; 

- Assuring that Project goals, objectives and implementing
 
plans are understood, accepted and generally respected by
 
all implementing agencies;
 

- Monitoring Project progress and initiating plan revisions 
with MOH when necessary; 

- Executing or overseeing preparation of necessary
 
documents, etc., when appropriate;
 

- Overseeing timely arrival, distribution and utilization 
of commodities (including ORS supplied by AID) and 
technical assistance; 

- implementdtion of all training and public information
 
activities; and
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- Administration of the operations research program in
 
accordance with guidelines agreed to by AID, UNICEF, and
 
the GOU.
 

.In order to meet the costs of training and the operations

research program A.I.D. will make a grant directly the UNICEF
 
of approximately $450,000 from the funds granted under this
 
Project Agreement.
 

B. Coordination of Project Activities
 

Coordination between the donor organization and the GOU is
 
especially important to the implementation of this Project. A
 
standing CDD Sub-Committee,.on which USAID will have
 
representation, will be established to coordinate the inputs of
 
the donors and the efforts of GOU participating organizations
 
at both central and district level.
 

C. Procurement
 

Goods and services financed by A.I.D. will be procured as
 
follows:
 

1. Oral Rehydration Salts: ORS will be procured by A.I.D.
 
on behalf of the Government by direct contract between
 
A.I.D6 and the selected supplier pursuant to standard
 
A.I.D. commodity procurement procedures. The GOU Ministry

of Health, with the assistance of UNICEF, will be
 
responsible for receiving, storing, and distribution the
 
ORS.
 

2. Services for Feasibility Study on Local ORS Production
 
and for External Evaluation: These services will be
 
procured by A.I.D. on behalf of the Government by

direct-A.I.D. contract with the suppliers in accordance
 
with standard A.I.D. contracting procedures. A Project

Implementation Order/Technical Services (PIO/T) or other
 
document describing the scope of work for these tasks will
 
be prepared and reviewed with the Governmentprior to the
 
start of the contracting process.
 

3. Training and operations research services: These
 
services will be procured by UNICEF under a grant to be
 
made directly from A.I.D. to UNICEF. Procurement will be
 
carried out in accordance with the terms and conditions of
 
that nrant

http:Sub-Committee,.on


D. Implementation Plan
 

An implementation plan for the Project is contained in
 

.Attachment B hereto.
 

E. Evaluation
 

Evaluation is a built-in and crucial component of this
 
Project purposes and
Project. It is designed to insure that 


assumptions, as stated in the logical framework, are being
 

attained. It also attempts to measure that changes have taken
 

place and the impactVof the Project over its life. There are
 

annual evaluations planned and an external evaiuation planned
 

between the 20 and 24th month after the Project Agreement has
 

been signed.
 

The External Evaluation will consist of one representative
 
each from the Ministry of Health, AID, UNICEF, and Save the
 
Children Fund. This team will be expected to review the
 
baseline data which has been collected for the Project, and
 
subsequent follow-up data, with the view towards providing the
 
GOU and the donors with an analytical assessment of the impact
 
of the CDD Program and the associated ORT Project.
 

ARTICLE V - Illustrative Financial Plan* 

The illustrative Financial Plan, Attachment 1 to this Annex,
 
sets forth planned contributions of the Parties. Changes may
 
be made to the Plan by written agreement of the representatives
 
of the Parties identified in Section 8.2 without formal
 
amendment of the Agreement, provided such changes do not cause
 
(1) A.I.D's Grant contribution to exceed the amount set forth
 
under Section 3.1; or (2) the Government of Uganda's
 
contribution to be less than the amount set forth under Section
 



Attachment I ' nnex 1 
ORT.Project Grant Agreement 
617-0107
 

PROJECT FINANCIAL PLAN
 
(II U.S. $000,s)
 

A. All Contributions Anticipated Expenditures
 

by Project Year
 

FY 3 Total Project
FY 1 FY 2 


1,210.0
46.1 433.3 730.7
1. A.I.D. 


312.6 1,136.02
526.1 297.3
2. UNICEF 


3. CDC 41.8 - - 61.8 

. 
 383.0
140.3 173.7
4. GOUZ/ 69.0 


702.0 870.9 1,217.0 2,790.8
 

B. AID Contributions
 
Anticipated Expenditures
 

by Project Year
 

FY3 Total Project
FYI FY2 


1.Commodities
 
Oral Rehydration
 
Salts (including 7.
 

287.5 .460.00
172.5
shipping) 


2. Technical Assistance
 
Feasibility Study on 40.0
40.0
local ORT Production 


220.0

3. Training 


10.0 10.0
Facilities 

50.0 50.0
MLM Refunds 

50.0 50.0
Operations 


50.0 150.0

4. Operations Research 40.0-.... 60.0 


40.0 40-.0
 _
5. Evaluation 


910.0
40.0- 342.5 527.5
Sub-totals 


81.9 139.3
6.0 51.4
6. Contingency 


39.4 M2i.3 160.7
 
Inflation 


730.7 1210.0
'46.0 433*3
TOTALS 


http:1,136.02


C.Government of Uganaa
 

Contributions Anticipated Expenditures
 

by Project year
 

FY I FY 2 FY 3 Total Proiect
 

1. Salaries 	 15.0 31.0 39.0 85.0
 

2. 	Allowances
 
(field staff) 3.0 7.0 8.0 18.0
 

,3. 	Transport 17.0 35.0 4.0 95.0
 

4. 	IV Fluid/
 
Equipment 10.0 20.0 25.0 55.0
 

5. Drys and Vaccines 12.0 23.0 29.0 64.0
 

6. Office Expenses 3.0 6.0 7.0 16.0
 

Sub-total 60.0 122.0 151.0 333.0
 

7. Contingency 9.0 18.3 22.7 50.0
 

TOTALS 	 69.0 140.3 173.7 383.0
 

1/ Financial Pian shown includes anticipated contributions of the
 
Parties only for Phase I of the GOU National CDD Program of which the
 
ORT Project is a part.
 

2/ Does not include recurrent costs of MOH facilites and personnel
 
to be wholly or partially utilized in implementation of the Project.
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