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P ROJ ECT PROP O S A L
 

CARE CAMEROON 050 NORTHERN WELLS PROJECT PHASE II 

MYP PERIOD: FY 85 - FY 87 SUBMITTED BY C.J. SCHEIFFEL 

ORIGINAL SUBMISSION DEC/83 M. GODFREY AND R.W. SHAW 

1. INTRODUCTION
 

This project proposal is being submitted in conjunction
 

with the MYP proposal already presented with CARE Cameroon's MYP
 

Part III for the same project in as much as the basic design, the
 

goals and objectives (and the project's overview) have remained
 

unchanged and therefore still apply.
 

The modifications held forth in this proposal are:
 

the new 3-year MYP period, FY 85 - FY 87, which will facilitate
 

the immediate continuation of the project after conclusion of
 

Phase I on 30 June 1984, and also the application for a new OPG
 

from USAID; expansion of the project technology by adding small

bore mud drilling to the hand dug wells program; substantially
 

increasing the project activity targets without increasing the
 

project costs; placing special emphasis on GURC counterpart
 

committments in order to accommodate project continuation after
 

CARE.
 

The project description below generally follows AID's OPG
 

program description format; it is used here to meet that
 

requirement and also CARE's own submission criteria in one and
 

the same document. 

II. PROJECT DESCRIPTION
 

A. Project Design (Purpose of Grant)
 

The first objective of this project is to increase the
 

number of permanent potable water sources in the departments of
 

the Ext)reme North Province of Cameroon. This is to be accomplished
 

by upgrading traditional wells, digging new wells, and drilling
 

small-bore wells, depending on existing local conditions, and
 

equipping these with hand pumps. One hundred and thirty-five
 

(135) water points are scheduled for completion over the three 

year life of the project. 

The second objective is to successfully transfer hyg.iliiL

water use habits, proper waste disposal practices, and the 

knowledge of protecting the new water sources being constructdi 



to project beneficiaries through an integrated animation and
 
health education program, to be implemented con'currently and in
 
coordinAtion with the project's construction activities.
 

B. Background
 

The CARE Cameroon Northern Wells:Project originally
 

received funding assistance from USAID through grant No REDSO/WA
 

79-189 effective 1 October 1979 through 30 September 1984 in the
 

amount of $1,460,000.
 

Known at that time as the Margui-Wandala Water Supply 3 0X5 
Project the program was to undertake the upgrading and installation 

of pumps on 36 existing but poorly or non-functioning well 

facilities, and protecting and providing a sanitary fountain 
facility at 56 springs, thus giving improved water sources to an 
estimated population of 102,000. The second main objective was 

to transfer hygenic water usage habits and waste disposal practices 

to this population. 

Following a mid-term evaluation of this project by Dan
 
Jenkins, Hydraulic Engineer, REDSO/WA, published in June of 1982,
 

a number of modifications were made in the project.
 

Infiltration galleries being installed were found to
 
produce unsatisfactory results and this method of providing water
 

was discontinued after the installation of eight such sites.
 

Wells were found to*be too shallow and CARE undertook,
 

through blasting and. jack-hammer work, to construct deeper systems.
 

Problems identified with the Robbins and Myers Myno pump,
 
ori4inating at the, point of manufacture, were addressed with the
 

assistance of representatives of that company.
 

Construction targets were reduced to 72 water points from
 

the original level of 92 sites.
 

The first years of this project were "start-up" years for
 

CARE Cameroon in the Mokolo area and other activities included
 

constructing warehouse and vehicle maintenance facilities, and
 

staff training. By the time of the mid-term REDSO/WA evaluation
 

only 22 water points had been constructed. By the end of Fiscal
 
Year 83, however, another 18 sites had been completed. Although
 

USAID funding does not expire until September of 1984 CARE Camerooni 
will have met the revised targets of 72 wells, and expended most 
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if not all of the funds avhilable for the project by the end of
 

the CARE fiscal year on 30 June 1984.
 

Total estimated beneficiaries (based on village populations)
 

at the end of FY-83 was appro-ximately 51,000 persons served by 40
 

water points for an average of 1,275 per well. The 72 completed
 

sites will therefore provide clean water to an estimated 92,000
 

people.
 

The second component of this project, health education,
 
has been equally sucpessful. These activities were first designed,.
 

and implementation undertaken, by a CARE International Staff member
 

(Health Specialist Susan Greisen) and were turned over to a full
 

time Cameroonian Health Education Coordinator, Toukour Haman Seyo,
 
in 1982. Under his !direction health activities have continued to
 
prosper and early evaluations indicate a very real and measureable
 
impact on health practices and in reducinq water borne disease.
 
We are, at this time-, preparinq to undertake a full evaluation of
 
this activity, hopefully with the assistance of experts from WASH,
 
to more accurately measure the advances indicated,
 

In executing this project CARE Cameroon works through the
 
Ministry of Agriculture's Department of Community Development. In
 
i979 when activities:were begun the Department of Community
 
Development barely existed and had practically no effective arm in
 

the field.
 

A large part of CARE's efforts over the past five years

has been toassist in as many ways as possible to reinforce the
 
growth of the Department of Community Development. Although this
 
counterpart remains weak in a number of areas, and is not yet
 
capable of assuming full responsibility for continued operation
 
of the Northera Wells Projects, much has been achieved toward this
 
eventual goal.
 

During the first two fiscal years (FY-80 and FY-81) the
 
Government of Cdmeroon .... though committed to provide financial
 

and personnel support through the Project Agreement .... made no
 

financial contribution toward project cost and provided the bare
 
minimum in personnel. As a result full cost of the project was
 
covered by CARE and USAID funds and village animation work was
 
carried out, for the most part, by Peace Corps Volunteers assigned
 
to the program or by staff on the CARE-Cameroon payroll. By fiscaj
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year 82 this problem began to be resolved and counterpart
 

contributions (in cash and personnel) have totalled $248,756
 

over the last three years of the program.
 

Cash contributions to the project of 9.000.000 cfain
 

FY 82, 9.000.000 cfa in FY 83 and 11.000.000 cfa in FY 84
!
 

have been received. In terms of personnel the inputs have
 

grown from zero (FY 80) to a situation in FY 84 where the
 

Government of Cameroon provides eight persons in the critical
 

positions of Village Animators and has undertaken to accept into
 

its cadre an additional four persons recruited and presently
 

employed by CARE when the complete their training with CARE at
 

the end of FY 84.
 

As noted earlier the key senior position of Health
 

Education Coordinator (the second most senior post in the
 

program) has already been transfered from a CARE International
 

to a Camerounian employee of the government during the first
 

phase of this project. The Department of Community Development
 

try to make available an Engineering
has already agreed to 


Homologue from their staff to be assigned by them to begin
 

training with the CARE Engineer to take over responsibility for
 

Siich a Homologue is to come
technical aspects of the project. 


from the ranks of those presently attending the Department of
 

Community Development training center who will graduate at the
 

end of FY 84.
 

a
Despite such positive comittments it will still be 


number of years before the Department of Community Development
 

has developed sufficiently to take over complete program
 

operation. Most important, perhaps, is the need for a far
 

greater financial comittment to the project from the Department.
 

The concept of 'Community Development' is a relatively new one
 

in the francophone. areas of Cameroun. Although it has deep
 

(and has enjoyed much success) in the anglophone areas
roots 


it is only during the p; : five years that the Government of
 

Cameroun, through expansion of the Department of Community
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Development, has seriously attempted to introduce community
 

This is a process which
development concepts in other areas. 


has taken time, and will continue to take time. Comittment to
 

this activity, in terms of budget and personnel allocations,
 

was, in the beginning, minimal. During the last two to three
 

years we have seen this situation changing for the better and
 

are assured it will continue to change. However, this is a
 

case of a service and a program building from ground zero and
 

It
the building process, though steady, has been a slow one. 


will certainly take several more years, certainly between three
 

and five, before the Department of Community has developed the
 

expertise and acquired sufficient resources in terms of personne:
 

and finances to totally take over programs like the Northern
 

Wells Project.
 

The Extreme North Province of Cameroon continues to be
 

one of the poorest regions of the country. Facilities are
 

But it is in the area of
lacking in almost every sector. 


water supply,, especially in the rural villages, that
 

assistance is most needed.
 

Collection of water is still a major occupation of
 

women in the project zone. Divided between rainy season ponds
 

and rivers and dry seasons wells dug in the river bottoms on
 

a tedious and time consuming
neighboring banks, collection is 


Often times these points are at a great distance from
task. 

A great
the villages, apd they are always of poor quality. 


deal of the sickness and disease is traceable directly to a
 

poor drinking water source.
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.. ..
An improvement both in tne ,qUadILLLY 

supply would aid in improving the general health and well being
 

Women and children would spend less-time
of local families, 

Cleaner water helps preserve
covering long distances for water. 


the individuals' health. thus contributing to their 
ability to
 

Also of

remain productive in the family or village setting. 


importance, permanent potable water in the villages 
can help
 

prevent migration of families from the rural zones to 
areas where
 

there is a preceived difference in the quality 
of life.
 

This project will undertake a program designed to alleviate
 

these problems in the Departments of Mokolo (Mayo Sanaga 
Prefecture),
 

(Maroua Prefecture). This

Mora (Mayo Sava Prefecture) and Diamare 


the previous program
represents the same geographic area as 


though the region is now divided into three Prefectures 
rather
 

than the original two.
 

The program will be accomplished through a two-part
 

First, wells will be improved, deepened, constructed,
approach. 


or drilled and then protected and equipped with hand 
pumps.
 

Second, a program of health education will be established 
in each
 

of the villages to instruct inhabitants in basic health practices.
 

Village participation will be encouraged along the way.
 

C. Objectives
 

FINAL OBJECTIVES
 

1. To construct 135 permanent potable water points capable
 

of meeting the needs of an estimated population of 500 
each.
 

2. .To successfully transfer hygienic knowledge and practices
 

to these individuals, specifically in the following areas;
 

a) water.usage - personal and domestic
 

b) water handling and storage
 

c) waste disposal - human, animal, domestic
 

d) routine upkeep and protection of the water system.
 

INTERMEDIATE OBJECTIVES
 

1. To continue and strengthen the health education program
 

installed in the villages and schools in the project zone and
 

extend this to a larger population.
 

To develop a sense of community participation and
2. 


proprietorship in both the construction of the water 
point and
 

in the long term Maintenance and protection of the well.
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3. To reinforce the existing CARE/CD pump maintenance
 

program. It may also be advisable to merge this program with
 

other maintenance projects, such as Genie Rurale, FONADER and
 

FSAR. A final decision on joint maintenance programing with
 

other agency can not be taken at this time because final
 

approvals are still pending for projects to be possibly under
taken by these agencies in and around the Northern Wells Project
 

zone. If these proposed programs proceed they will be, in terms
 

of th~e number of wells to be completed, be considerably larger
 

than the project proposed here by CARE Cameroon. In such a
 
case CARE considers it wise to cooperate with these programs in
 

terms of maintenance activities so that a coordinated system of
 

continued maintenance after installation can be assured for all
 

pumps installed.
 

4. To train government counterparts in the technical and
 

educational aspects of the project to a sufficient degree which
 

will allow the evehtual turnover of project activities to the
 

local government services.
 

Constraining Issues
 

The fact that a great many village communities may be
 

obtaining newi ells with minimal local input may serve as some
thing of a constraint upon CARE activities where villages will
 

be expected to contribute to the project while their neighbors
 

are not. At sites selected for CARE supported projects
 

villagers are expected and required to make whatever contribution
 

to the construction of the well they are capable of. Occasionally
 

this means a cash payment toward the purchase of materials but,
 
since there is *avery limited cash economy in the area, it
 

usually translates to contributions of locally available
 

materials and the labor it takes to gather them (gravel, sand,
 

etc.) as well as labor to assist with act -. i-qging and--oter 
work during well construction. Also, each village must construct 

its own fence or barrier around the completed well site to keep\ 

animals away and thus help to keep the site clean and sanitary. 
Under~the present "contracting" plan for FSAR/FONADFR sites nonu 

,Jof.this cost or effort will be asked of the villagers.
 

While the need for clean water, and additional water is
 

no doubt paramount (especially in the north) we consider it
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rey-gaecaoie Lnat achievement of this goal may be carried out with

limited village participation and with insufficient health

education. 
CARE, through its position on the National Water

Coordinating Committee, will attempt to influence the design of

the FSAR/FONADER project as concerns village participation and
health education, but considering the size of the proposed program
 
our influence is likely to be minimal.
 

We have been assured by GURC however that a geographic

division of project areas will be made to avoid duplication of sites
and so that the negative effects of areas with non-participation

in the project process will have a little effect as possible on
those villages where CARE will be expecting the assistance of the
 
local population.
 

While the FSAR/FONADER program may run counter to CARE's

project philosophy in general and hence to the philosophy upon
which this project proposal is based, CARE is likely to be faced
with developing cooperation in a number of 
areas with this project.

Among these may be the need to merge pump maintenance programs

with the FSAR/FONADER project as well as Genie Rurale.
 
D. 	Project Implementation
 

This project will be implemented by CARE in cooperation

with the Department of Community Development of the Ministry of
Agriculture. 
 Technical assistance for the drilling component will
be provided by CARE with the cooperation of the Ministry of Mines

and Energy through the Underground Water project (.Garoua).
 
1. Personnel and Operations
 

CARE will provide the project with the technical expertise,

administrative support and personnel necessary for project

implementation and operation of the Mokolo regional office, 
CARE

will also partly provide the vehicles, equipment and materials

required in the construction component of the project, 
Additionally,

CARE will supply each animation agent with a motorcycle to be

used for the life of the project at the time of their assignment.
 
2. Counterpart ObliatiQns
 

Specific counterpart input requirements for this project will
be comn tted by a separate exchange of letters between the Cameroon

GovernwLnt and CARE and will include: 
(1) An annual deposit of
 
counter irt" funds in the amount of 16,000.000 F cfa for a total of
approxii.itely $133,332 over the three years of the project (360 cfa=
$1.00). 
 (2) The assignment of adequate counterpart personnel,

includin, 
a senior s taf f m P ,n,'n . " J, -



(3) One field vehicle each
 and 15'new or existing field agents. 


of the health education counterpart and the technical counterpart,
 

and the three affected departmental service chiefs 
of the project.
 

(4) Adequate office space for the CARE staff operations 
in Mokolo
 

for the duration of the project. (5) Provision of a drilling rig
 

with crew including their requisite salaries 
for each of the
 

three drilling season.
 

The total estimated value of the contributions in 
kind, as
 

Of
 
it covers personnel and equipment is estimated 

at $193,548. 


the $133,332 contribution in cash, through 
the counterpart fund,
 

the budget estimates $78,389 will be spent 
on personnel and
 

operations expenses and $54,943 on materials and equipment.
 

Copies of communications through which GURC 
has agreed
 

in principle to continue cooperation between 
CARE and the
 

Department of Community Development are attached.
 

3. Activities
 

Work will begin immediately the first year with 
the
 

construction of 45 water points and implementation will continue
 

at this rate each year thereafter. It is planned that 30 wells
 

per year be drilled in conjuction with the Ministry 
of Mines and
 

Energy project in Garoua, mostly in the plains of the Mayo 
Sava
 

and Diamare departments. Fifteen additional wells per year will
 

be hand dug "(.reinforced large diameter wells) 
and most of these
 

will be limited,to the difficult mountainous terrain 
of the
 

All wells will be protected and equipped with
 Mandara Mountains. 


hand pumps. This mix of technology allows the greatest number
 

of villages to be reached in the most efficient 
manner.
 

At the same time the health education program will be
 

and villages covered by the project.
extended to all new areas 


a full time basis, one animation
 This will include assigning, on 


12 affected
 
agent from Community Development to each of 

the 


three departmental

arrondissements and districts and also the 


Health education activities include training
headquarters. 


seminars for vi-llage leaders, developing hygiene and sanitation
 

curriculums in the primary schools, establishing simple primary
 

crews

facilities, and training village maintenance
health care 


this work will be based on
 in the upkeep of the wells. Much of 


lb
 



(.10)
 

the 	successful programs already developed by CARE/Community
 

Development.
 

CARE will undertake the following schedule of activities
 

in order to reach the objectives established above;
 

Activity 
 Months Duration
 
(Inclusive) (Estimated)
 

1. 	Order equipment, vehicles,

materials 
 July'84 	 1
 

2. 	Post Community Development
 
(DC) field agents; staff and
 
equip CD field offices; post
 
CARE/CD counterparts 1-4 4
 

3. 	Complete list of 45 sites for
 
inclusion in FY 85 program 1-4 4
 

4. 	Refurbish Mines and Energy
 
(ME) drilling rig 1-4 4
 

5. 	Delivery of first year's
 
equipment and materials 3-4 2
 

6. 	Prefabricate well rings at
 
central garage in Mokolo for
FY 85 season 	 3-6 4
 

7. 	Conduct training seminar for
 
all CD field agents working
 
with the project 4
 

8. 	Conduct training seminar for
 
all project technicians and
 
well diggers 5
 

9. 	Underground water project well
 
drilling team completes 30
 
wells (nos, 1-30) in project
 
zone 	 5-11 7
 

10. 	 Project well teams complete 15
 
dug wells Nos. 31-45) in
 
project zone 5-11 7
 

11. 	 Conduct village leader training
 
seminar:lHealth Education) 6
 

12. 	 Conduct village school
 
teachers training seminar
 
(Health Education) 6
 

13. 	 Conduct regional well
 
maiptenance crew training 
 Il
 



Activity 	 Months Duration
(Inclusive) (Estimated)
 

14. 	 Project well teams peform maintenance
 
and repair or deepen selected sites 


15. 	 Selection and visit of site for FY 86
 
program 


16. 	 Order equipment And material for FY 86 


17. 	 Refurbish drilling and digging
 
equipment 


18. 	 Delivery of second year's equipment 


19. 	 Prefabricate FY 86 well rings' .
 

20. 	 Conduct CD agent seminar 


21. 	 Conduct project technical training
 
seminar 


22. 	 Underground Water project well drilling
 
team completes 30 wells (Nos.46-75) 


23. 	 Project well teAms complete 15 dug
 
wells (Nos. 76-90) 


24. 	 Conduct village school teacher seminar 


25. 	 Conduct village local leader seminar 


26. 	 Mid-Project Evaluation 


12 	 1
 

12-13 
 2
 

13 1
 

13-14 
 2
 

15-16 2
 

15-18 4
 

16
 

17
 

17-23
 

17-23
 

18
 

18
 

18
 

27. Conduct reqional well maintenance seminar 19
 

28. 	 Project well teams perform maintenance
 
or deepen selected sites 


29. 	 Selection and visit of sites for FY 87 


30. 	 Order equipment and materials for FY 87 


31. Refurbish drilling and digging equipment 


32., Delivery of third year's equipment 


33. 	 Prefabricate FY 87 well rings 


34. 	 Conduct CD agent seminar 


24 1
 

24-25 2
 

25 1
 

25-26 2
 

27-28 
 2
 

27-30 
 4
 

28
 

35. 	 Conduct project technical training seminar 29
 

36. 	 Underground Water project well drilling
 
team completes 30 wells (Nos. 91-120) 29-35 
 7
 

37. 	 Project well teams complete 15 dug
 
wells (Nos. 121-135) 29-35 
 7
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Activity 	 Months Duration
 
(Inclusive) (Estimated)
 

38. 	 Conduct village school teachers seminar 30
 

39. 	 Conduct village local leader training 30
 

40. 	 Conduct regional well maintenance crew
 
seminar 31
 

41. 	 Project well teams perform maintenance
 
or deepen selected sites 36 
 1
 

42. 	 Final project evaluation 36 1
 

Evaluation
 

At the time this grant application is being prepared no
 

final and independent evaluation of the project achievements over
 

the original five years of this activity has been completed. As
 

noted earlier a mid-term evaluation was conducted by REDSO/WA and
 

the recommendations'of that report were incorporated into the
 

project at that time. All indications are that the program will
 

achieve completion of the 72 water points (revised target) by the
 

end of FY 84 as planned.
 

That is not to say, however, that the project is without
 

its difficulties or shortcomings, though these have been identified
 

and dealt with through CARE's own continuing evaluation process
 

and USAID has been kept informed through the trimesterly Project
 

Implementation and Evaluation reports.
 

As everyone is therefore aware, the greatest difficulty
 

facing this program as it completes its first five years is finding
 

sufficient water using existing (hand digging) methods. It is
 

really because of this problem that the present application for
 

continued funding is being made so that well drilling may be
 

instituted in place of hand digging.
 

A joint USAID/CARE evaluation of the Northern Wells Project's
 

achievements under the first OPG is planned for later this year.
 

At the same time the Health Education component of the
 

program has also been regularly evaluated through the trimesterly
 

PIE process. In addition the project Coordinator (in 1983)
 

conducted an evaluation of the impact health education is having
 

and a copy of his report was submitted to USAID.
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The findings of this preliminary evaluation have been
 

most encouraging and CARE is now in the process of obtaining the
 

services of WASH to undertake a more detailed and more scientific
 

evaluation of the impact of health activities.
 

No separate budget line item has been included to cover
 

evaluation activities of the project extension, on the assumption
 

that USAID through REDSO/WA will conduct a mid-term and final
 

evaluation of CARE activities as it has done in the past. Funds
 

to cover CARE's regular trimesterly evaluation work are included
 

in the attached budget however.
 

With regard to the health education component.it is CARE's
 

wish (as already noted) to obtain the services of WASH consulcants
 

to conduct evaluation work and since WASH is centrally funded no
 

separate budget line item has been included in the proposed
 

budget for this activity.
 

Evaluation of the health activities has proven problematic
 

in that there is a serious lack of baseline data available on
 

conditions existin" before project intervention. Those hospitals
 

and 	clinics which do exist in the project zone, for example, keep
 

less than complete and accurate records which might normally be
 

expected to provide base line data.
 

It will be part of the mandate of WASH consultants
 

conducting an evaluation of the first five years of this program
 

to assist CARE in developing base-line data which can be used fir
 

more effective evaluation of the continued activities over the
 

next three years,.
 

The successful completion of the project (construction
 

and health education) can be measured on the basis of each water
 

system's intergrit7, the potability of the water delivered, the
 

quantity of the water delivered, and the acceptability of the
 

health education prpgram in the village.
 

The following information will be collected at each
 

recipient village fpr the purpose of evaluation.
 

1. 	Water quality - coliform counts
 

2. 	Structural integrity - by inspection
 

3. 	Maintenance needs - log of breakdowns and time to
 
repair.
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4. 	Number of schools implementing Health Education
 
curriculum.
 

5. 	Number of villages practicing Health Education
 
techniques:
 

a) 	 protected water sources; 

b) 	properly constructed latrines;
 

c) 	domestic water storage techniques
 

In addition, a selected number of points will be monitored
 

each year for the following information on consumption:
 

1. 	Number of people served
 

2. 	Volume of water used
 

3. 	Average time spent drawing water
 

The project will also continue to collate the statistics
 

made available by the region's health facilities especially those
 

in and around receipient villages, This will be done in an attempt
 

to gage the impact on the population's general health and well

being. The results of all evaluations will be made available to
 

USAID/Cameroon on a timely basis,
 

F. 	Review and Reporting Requirements
 

Review and joint project evaluation will be undertaken
 

by AID Yaounde, CARE and the GURC at month 18 and 36 of the project.
 

CARE agrees also to a port project evaluation by AID, GURC and CARE.
 

Once completed, these will be written into report form and ten
 

copies each will be submitted to all concerned parties.
 

G. 	Budget and Financing
 

The project will be financed by CARE with assistance from
 

USAID in the form of an OPG, and with specific counterpart inputs
 

from the government of Cameroon and the benefitting communities.
 

Most supplies and equipment for the project are proposed
 

for purchase locally in Cameroon and will therefore be treated as
 

shelf items availqble from local suppliers.
 

The vehicle purchases required for the project will be
 

funded from CARE's contribution to the budget and hence, though
 

they will be Japanese, will not require source waivers.
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During the first five years of the Northern Wells
 

Project CARE has been installing the Robbins and Myers Myno pump.
 

We are at present, however, evaluating the British Manufactured
 

Mono hand pump and early indications are that it is both a better
 

pump and less expensive. If the decision is made to change pumps
 

purchases will be made from a local dealer and hence, as a shelf
 

item, a waiver would not be required.
 

The only items on which a waiver may be sought is for
 

well casing and screen which preliminary cost estimates indicate
 

may be cheaper from a European supplier, and motorcycles (trail
 

models) which are not produced by American manufacturers.
 

All other materials and equipment are either available
 

from local suppliers, will be purchased in the United States, or
 

will be purchased from CARE funds.
 



CHART OF.ACCOUNT.CODES
 

**,CONTRACT LIABILITIES***
 2201
 

CANIDA
 
2203
2204
DEUTCHLAND 

2205
NORGE 


UNITED NATIONS 2205
 
OTHER NON-GOV ORGANIZATIONS 2206
 
PARTNERSHIP DEVELOPMENT 

PROGRAM 2207
 
PARTNERSHIP NUTRITION PROGRAM 

U.S. 
2208
 

PARTNERSHIP NUTRITION PROGRAM 
LOCAL 

220
 
U.S. GOVERNMENT 


GOVERNMENT
OTHER 


& SERVICES***
***MATERIALS, EQUIPMENT 


M & E (purchased in the U.S.) 	
4001
 
4002
M,E & S (purchased in the locally) 4003


M & E (purchased in the a third country) 


***OVERSEAS PERSONNEL AND OPERATIONS
 
COST ACCOUNTS***
 

GROSS SALARIES EXEC INTNL PERSONNEL 	
4501
 
4503


GROSP SALARIES STAFF INTERNATIONAL 

GROSS SALARIES NATIONAL PERSONNEL 

4503
 
4504
 

BENEFITS INTERNATIONAL PERSONNEL 4505
 
BENEFtTS NATIONAL PERSONNEL 
 4506
 
LOC ALLOW NATIONAL, 
 4507
 
L,OVING COSTS INTERNATIONAL 
 4508
 
STATIONERY & OFFICE SUPPLIES 
 4509
 
COMMUNICATIONS 
 4510
 
OFFICE RENT 

OFFICE UTILITIES, MAINTANCE AND REPAIRS 

4511
 
4513
 

FURNI FIX & EQUIP 
 4514
 
MAINT & REPRS TO VEHICLE 
 4515
 
TRAVEL & LODGIN6 
 4516
 
DEPRECIATION 
 4517
 
AMOTIZATIONS 
 45 8
 
AUDIT 
 4519
 
SUNDRY 

INTERNAL DELIVERY
 4522
 
CONSULTANTS 
 4523
 
INSURANCE 

LOCATION ALLOWANCE INTERNATIONAL 

PERSONNEL 4525
 

RENT AND UTILITIES INTNL PERS 
4526
 
4527
 

EDUCATIONAL ALLOWANCES INTNL 
4528.
 

RELOCATION ALLOWANCES INTNL 
4529
 

R & R ALLOWANCES INTNL 

4530
INS INTNL
PERSONAL EFFECTS 
 4531
 

TRAVEL COSTS INTER PERS 4532
 
BANKING CHARGES 
 4533
 
ENTERTAINMENT EXPENSES 
 4534
 
POST ADJ U.S. CITIZEN 
 4535
 
POST ADJ NON-U.S. CITIZEN 

GROSS SAL 3RD CNTRY NATL PERS PAID 

IN U.S. 	 4536
 
4527
 

INTEREST 




Item 


USAID P and 0 


CARE P and 0 


GURC P and 0 


Total P and 0 


USAID N and E 


"CARE M and E 


GURC M and E 


Total M and E 


CURC CIK 


Village Labor CIK 


Dutch Vol. CIK 


Total CIK 


USAID Indirect
 
Costs (CARE
 
Overhead at 9.38%): 


Total USAID 


Total CARE 


Total GURC 


Total Estimated
 
Cash Budget 


r.XPENDJITUi(E 

1 Oct 84 

FY-85 


$ 144(572 


151,887 


23,667 


320,126 


$ 1i07483 


37,450 


20,777 


, 165,710 

$ 	58,475 


49,680 


11,100 


119,255 


23,638 


$ 275,693 


189,337 


44,444 


509,474 


ESi'iii±'TL!S 

30 	Sept 87
 

FY-86 


152,941 


173,140 


26,058 


352,139 


88,153 


10,000 


18,386 


116,539 


64,323 


50,000 


12,000 


126,323 


22,615 


263,709 


183,140 


44,444 


491,293 


BUDGET ESTIMATE SUMMARY
 

THREE YEAR TOTAL
 

Source- Cash/CIK % 


USAID OPG Grant $ 820,176 43% 

CARE 566,924 30% 


GURC/MINAGRI/CD 326,880 17% 


Village Input 152,680 8% 

OVN Volunteers 35,600 2% 


FY-87 


164,241 


194,447 


28,664 


387,352 


92,455 


0 


15,780 


108,235 


70,750 


53,000 


12,500 


136,250 


24,078 


280,774 


194,447 


44,444 


519,665 


Cash Only 


820,176 


566,924 


133,332 


0 


0 


Total 	 1,902,260 100% 1,520,432 


Total
 

461,754.
 

519f474
 

78,389
 

1,059'617
 

288,091
 

47,450
 

54,943
 

390,484
 

193,548
 

152,680
 

35,600
 

381,828
 

70,331
 

820,176
 

566,924
 

133,332
 

1,520,432
 

_%
 

54%
 

37%
 

9%
 

0%
 

0%
 

100%
 

* Budget estimates calculated at exchange rate of $1.00 = 360 F cfa 



coullI Rl-' 
PCH 700605 

"North Wells Construe-innTITLE:" 
• (Estimates)
 

II MATERIAL .EQUIPMENT

I' PERSONNEL £ OPERATIONS 


USAID CARE GURC _____ T r APF -apr 

pjo FY-85 FY-85 FY-85
 
FY-85 FY-85 FY-85 TOTAL 

0 9,800 4001 37,450 0 0
i0i9,800 


0o 1.9,572 0 19,572 a00Z 70,033 37,000 20,777
 

0 T 91,133 oo3 0 0 0 
191,133 0

4 01 , 9,689 0 9,689 TOTAL 107,483 37,000 20,777
0 12,725 • c 

20, 12,7.25 1 0 9TOTAL 

406 5,725 0 15,167 20,892 - T 

- 0 17,500 0 0 17,500 ////////
 

001 37,4500 5,400 0 5,400 


10,500 4o 127.,810
0 10,500 0 


4,10 0 10,000 0 10,000 I Ii o 
TOTAL 165,2600 7,7500 7,750411 

4,400
4,400 0 

I 34,289" 0 8,500 42,789 III TOTAL BUDGET (P&O + MiE) 
413 0 

1 

4515 0 10919 0 10,919 1DU CWARET GURC 
7 

0 L jT1 2 5 2 , 055 18,88 44.444 
4516 0 * 0 


4511 0 0 0 0
 

0 700
4)15 700 0 

4519 0 3,575 0 3 575 

6,125 0 6 125 485386
4$20 0 

022 0 1,225 . 0 1,225 IV HEADQUARTERS OPERATIONS COST 
0 KGX 0.00104

4523 0 3,364 0 3,364 

0 . ._ x $0.000
4)52 0 1,050 0 1,050 

OF CUNT
 
J).26 0 13,697 13,697 7a I X ANUAL OFCOiTRA:T
 

I.0X0MUL VALUE 
0 -c VALUE 

412 0 0F~dR: NJA VA0 

t.: 0 1,225 1 0 1,225 t CODEI S D46 22 6 84 
4,312 -~
63f4,312 0-45 I 

o _0280 0 280 

4531 0 3,800 0 3BOO
 
o"s. 800 0 800 

-0 1 -]2,050 0 -2,050. 

4534 0' 3,104 0 3,104 

a 1,050 0 1,050 

,536 0 0 0 0 . 



_______ 

CUu r i . ._._. ..._....
 

Construction
'TITLE North Wells 


(Estimates)
 

I PERSONNEL 9 OPERATIONS 


c614 USAID CARE 

- FY-86 VY-06 

-4)0t 

-4302 


00'. 
- 0 "';': . 

.o 4$6 

4C}0
 

4 .7 .19,250 

4106 
009g 

410
7-15 


,,1: .. 

1 __ 

411 

15 

4 

4517 • '_0_"' 

a9 , ' 

4770o
 

4i2 

4522 
423,700 


- • "2 

4525 '0.00Q32 
-

0126 

4529 ' "4,743 

1880~12 
2,255
453) , 


_3,414
I}} 

1,155
 

1 f70 
770 

4} ... 
4,180
531 . 

GURC 


* FY-86 
10,780 


21,510 


100,246 


:-10,659 

13,998... 

, 22 981 

5;940 

" 11,550 


11,000 
8,52539 

4,840 

47,069 


1_____2,011 
0 

3,932 
6,737 


1,34 7 

1,155 
1 


1507 

0__I_ 1,347 

308 

PCH 700606
 

II MATERIAL &EQUIPMENT
 

wT USATrnI i A' GLRC 

FY-086 ZX- _ 
400 25,800 0 0 

4o7 62,353 10,000 lU.366 

4003 0 0 I 0 

"68,153 lOrO00i10'00 16,386 

I TOTAL 

IIII 
doo 25,800 
07_ 90,739 

0o 

I1 TOTAL BUDGET (P&O * M9E) 

1 ~ 1 USAID CARE rURC 
241,094 183,140 44,444 

TOTA"L 
48,7
 

IV HEADQUARTERS OPERATIONS COST
 
0 go x$0.o0104 

0 9G x 
0 1 X AI44UALVA.LU!f cGITRACT 

X MffJAL VALUE OF CONTRACT*~I 

TOTAL( 

0
,iO.T 2 



North Wells Construction .ILH .
 

• "I J*, * 

PERSONNEL £ OPERATIORS If MATERIAL& EOUIPMENT
 
0 USAID CARE GURC ,W I USAID "'.'I CARE GURC 

FFY-87 FY-87 FY-87 PERIM, FY-87:T'l V.Y-871 

11,858 .iOo 24,780''" 0 0 
o

23,682 I oz 67,675 00 15,780 

* . 92,455,., ,1 . . l T,,AL TO5AI.' 0 

*25,279TOA
 

-- - . ." 21,179 ", I
 
.',.'..i.i' " .'' ,534 '0l 24,700
 

9 12,705. 4002 53,155 I .
 

0 '12,100 o
003, 

9,378i~ 77,935. ' 1 " 
.5,324','3 

"'_ _ - ,z'- 75- III TOTAL BUDGET.-(P&O + liE)
 
? 13,212 I ADARTERS I GURC
 

.6 .. 0, iNuA 1256,696.,1194,447 14 ,444
 

"" ' I I U A 14UM AJCAREC~TA,48326AI . TOTAL 
MO I " :" " " -1, 4 1 1 4 9 5 5 8 7 : : , , 

, 1,48
: .. ,. 4,07 ( IV HEADQUARTERS' OPERAT .1011SCOST 

• . ' 0 "KGX,$0.00104"" . 
""" "'... '; •1,27) KG X 9o.o0 }; 

' USAID TOTAL3".",:" " : ,1,48.l I 

5,21E!. 23'.103 

14 0 

" I 2,48
 

~1,27 
45
 

- i84f 

~0 


