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of thefptbspéct;ffor u,s. A‘ ican fisheries der -ogment'and managsment s

g

s’diScuséi@n;shbws-that:’
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presented, Th

- Al3/4f;f€£ﬁé;fi§h a§a :;ugh; HH 515  Ehe
:ipéoéie,iivé {n the éout.. 3 :-f;f o ' .

'f‘f iwhi’e many detai s need to be‘f-lled in and many open questions
;émaid, much of the basic”information peedéd‘fof management and
éeQeio;ment is ai.handAorjid é:oééss;

- most of:the fisheries are fully o; over e&ploited, with Zoreigm

‘leets taking nearly 20 percent of the “otal marine catch, -

3
:

-~ the fish stocks ara preasently a2t risk, and reduction*of‘fis ing
- ‘ 2 ¥ on g

effort needs to begin in earnest while market forces also come iato

play. , : ‘ C
. . . . . A
. ) . o ﬁ-:v .‘."'-‘
. = artisanal fishing accounts for 70 oe:cenu ‘of tHe tobal marine
catch,

- ‘_,Weat‘AfriCa is aidif 1cul;>pla¢e‘to work, and fisheries development
r;',,,.,; : LR ‘ ' : . : ‘
"is a long, slow procnss.

- ‘,other donor countries and regional organizations welcomé.thé”v

‘ff‘poésibility of AID's entry, and seée no problenms of~pve:lap:oﬁ?~‘

‘conflict..
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of post-harvest loszes and to expand the distribution and marketing

network.

3. . Implement a training program at doctoral, baccalaureats, on-the-

job, and extension lsvels,

4, Create a highnest-lavel seminar Zfor a few of the key fishéry figures

(not necessarily ninisters), mainly in Northwest Africa.

5. Zstablish a systam = West African fisheries.
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D Long-range planning i3 assential and is not discussad in this

report.
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The evidence is substantial add unCOdteétéd in.ou:‘study: donor count ies
. . K . B B B Q 'V ] . ) .

v .

and many, if not all, of the'Wes:"Af ican count ries Cnenselves believe that

management and develooment of marine Zisnaries is a vital 2cononmic and

——

environmental action for these coastal states. The donor agencias and

O Tt o o Tt A o et d W e Fee B

regional actors in Wesﬁ African fisheries are agreed that thera is a speéigl
role to be,élayedfhy:AID and they see no danger of overlap or interference."
They all agf:e’théﬁ;éf:icaqis a difficulc continent in which to Qo*ﬁ)‘bu:agiof
will have sﬁme guidepoststgenerated by others as it begins.

To complersat and strengthen programs already in place, particularly

those of CZCAF--the strongest in the area, this document proposes an

. -t

integrated ragisral orogram. The recommendations here are more than whas was

asked of us in order that thig Teport might be of special assistance ko the
study tean,

CZCAF Project efforts at prcmo _ng reg*ona;iaﬂ have kbeen l_nl.ed bv the.

.

makeup of the Committss and by an iﬁaolli*v to apolv pressu if the costs

of managemen: are to be xept low, these countries m&st band together on some

regional (or sub-racional) activitisg. Cne way of achie ving this goal is by

.

elsavhare has shown

-mandating it from zha outsids. Ixperience

[3N

n ASrica an

Jo

.repeatedly that a soluticn imposed frcm without is met ultinacely by dafea
élfxbm;within. 50vereign nagions, to say nothing of local cultures, ars ﬂply
3,' L \ ' v 1 ‘ ‘ S
,<not going to acceot being ordared around. They will'only accept whah ney
;‘initiatLvﬁ’Br, at least, f 1 com‘ortaoln‘w th.*’

We believe that if the countries of the northwest coast were to cnoperats

n2ries managamant plan for some spacies, they would

o -

ssist in the ragisaalization process while starting on tha long zoad of.
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fishery managemeat pl. begin on tachnical matters, such

as distribution, location of spawning grounds, migration routes, main fishing é;

Iy 770 A oras mewn
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countriss may not gat along, the sciantists should be abla to work togather on

specific, limited tachnical points. T.njnoca would be that this kind of

cooperation will ganerate mutual raspect and provide the ci:éumstances

A

necessary for successful joint actions on the nor= sansiti ve aspecus of
fisheries management,

A second recommandaticn relates to the provision of both mid~ and oa ic-

"ot opm Brme reha vemrdedan e ee e ha e S ey L s e
R}

M - PR i b = =l I ‘n : 3 - =
lavel of "rﬂ:asax-“a_ training. Its Zoundazion is the training needs of Westk
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ot rapeat ZTECAF 2ifortcs, but does try to ou 1d on

them in anticipation of the stated needs of tha coastal nations, the work

needed to support the pllot fishery sanagement plan for the northwest
demersal, and suggestions received about improved marketing and reduction of

sost-narvast lossas, The details, givan below, will be seen o &=2al with

0

This integratad effsort, moving as it does =oward effactiva menacement and

properly scalad davelopment, will add to discomfort in several countrias

< - -

sion making, follow-through,

p.

because it requiras timing, repeated dac

determination and the policical will., It is this last-named quality,

A T ATERS T A Ty Wene usten k¥ O mee Siea SOl L rege e e
b e e o o wrees

political will, wnich ray be the hardest to come dy. The third major

rﬂconnenda:i on i3 that the most sarious 2575rz ba diracted a=- =his goal. Tor

——— e

a start, the controlling figquras in fisharias (nok necessarily, by any means,
the ministers of fisheries) should be identified and assembled for three, one-
week seminars over a twelve-month period. The seminars would have to be wall
 pfepared‘apd dgliveted. it will not be easy to get such people to attend.

Q@héSeﬁand;oﬁﬁéfzp;oblems‘a:e discussed below,

P
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is a‘so *econne.d ed 'that some FY 35 funds be used Zfor long-range

B

plannidq,_nd t1e =s-a:lisa.ent,ofga’heéns of k2eping data up to data, -

i

Recommandatlion 1. The davalooment and implamanta=ion of a oilok fishery

managament clan Zor tha norshwest coas:t of Africa.

fisn.
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F’,develop a fishery maunagament structuras with expertise,

experience and cradibility in the region.

the region.,

Specifics: - The .plan should focus on demersal finfish (i.e., excluding
R e ./:‘c . cor i . o

cephalopods and crustacea) ranging from Moracco to Siarra Leona.

Justification: The heed - ses text
Demersal Zinfish - little involwvement of artisanal fishermen,
ﬂjwhbse efforts ars esggciallv difficult to assess and manage.

£}

‘;there is some uniaornlu/ of fishing gear (mesh size).

;pfgLeﬁSér value and, hence, less likely to arouse
- confrontations,
- ‘less migratory. than pelagic fishes and, conseguently,

easier to locate and studvw.

DRAFT



B e B A e n b e ‘R i = PR = 2a meen e
forelgn flee:s take most of this catsh and so arican scaces

will:be more eager ‘to cooperata with onz ano:thar,
Caveat: . . ' Zncourags CICAT Project to use thair West African members 2s.a
steering conmittae,

-

Management: The CECAF Project should be the prinicipal_resppnsLale;body1fot

organizing the davelopment and implementation of theﬂpianiby

- building on and strsngthening ths existing framework in t

region for fisharies davelogrment,
nciplas and gquidelines sat in Fa0's drafs

= conforming to the pri

stratecy statament for fisheries management and developmen=z.

Zverett, et al. (1983) states, "... a fisheries Bbody such as CICAPve Y
could assuma Iishary managemant raspgonsipilitias to the extent recommendations

are systematically and ragularly made ..., ." These rasponsibilitias do not

"

regquire CIZCAT to ke involwved in the actual nsgotiaktion of quotas or zhe

enforcement, of regulations. Clearly,'CECAF sees itself as a prime actor in

fisheries management matters., = Lo -

Recommendation 2., Ragional project to raduce post-harvest losses and expand

distribution of arzisanal fish oproducts,

Objectives: nelp alleviata undarnus=ricioan,

- insure fishery resources ars utilized to make the_gréatés;kl

contribution to local food suppLiéés

f&lureduce waste,

= increase income to the artisanal fishermen.

DRAFT



2 regional project with two componants,

each of ‘which has’

~ resegarch. and action phases 2s follows ~--

‘research:

ffaetiéﬁ o

ex,and Gist

.

O researcn:

o' action: ™

}develop’COS

processing methods.

-4 e § w
t=gffactive h

andlidg’in&:

S

-

training industry paople in use of thes

methods.

introduca and aromot naw, low-cost fish
' ‘products among the target groups.
inform consumers of food valus, taste,

selection, and praparation of seafood.

ribution and markating network,

analvze distribution and network

1
(RN
'n
. e
Q
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a

evaluats its y and naw ways o

eci a’lj to low-

3 ‘:'.._

expanding Loth aspects (=
income peoola)." R

identigy-consumer attituda

regarding £ish and closelv related fcod

. products,

promote expansicn of private dist

marketing syst 2m in accordancn wi th aoove'

research,
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tibutioﬁ aﬁd%,
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ma:ke ng ne“wora away r*on -ne

“"coast,

solution of these

 §rbtein fataks by
- ‘this program will complaemant nicaely an 70 oroiject
' (ISFCPECLE) which will considar international narke ting’
problems oﬁly.
anagemén;}“ Tue’resea:ch and action asgects for each comgonant caa e qg;fied
out by research inszitugas, coai:i.aﬁedvperhaps_by a#;v L i
organization such as RIDSO, and assistad, whe*e¥a§d‘whéﬁﬁ‘m
appropriate, by ou:éide axo2rts, |
Recommendation 3. Mid- and basic- lavel training. )
“bjectives; - increase =he capacity of the coastal states to deve’oo'ﬁqd
“managfﬂfnelr own fisheries as they deen bnst. .
- inorove the ability of the |
o éérticipatgﬂ;eg;ingful;y

multilateral) activitias

" exploitation.
increase the sensitiv;tj‘of_;rgiqets'tduéhisiﬁatufé;Vré%pﬁrce 
'and the seas in which i“ dwélIs§

“*écommended traini g is at uhese lﬂvels
ann-ng/decialo;

doctoraue (srocs as;e=5ﬂeu_, economic

 . =)

making), 6 graduates over a 5-year period.

DRAFT )
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aconcnics,

"Dolitica1 science, soc‘oloay/a“::rooologv), 15 graduazes ovar

L]

".on-the-Joo (menecem nt and deveslopment planning, joint

‘-ven:u:es, deta nandling, rsduction of post-harvest losses,
'f*fiSheries oceanography), 100 graduates over a S-year period.
© .extension (post-harvast losses, markating, maint nance and

uazes ovar a 3-year pariod.

1)

repeir), <00 gra

QQ

Justification: ‘= statad training nesds of th2 counctrias of West Africa,
- needs reported by FAO Fisneries Department.

= a well-trained person can always train others, and so

‘become an imitiator rather than an end in nim/herself,

Caveat: ~  AID must ccordinate carafully with its overseas nmissions and

other donor zountries to avoid overlap.

A ) 1, - . e
Janagement: The CICAT 2ro

recommendation 4, 3Highest level saminar.

I

Cbjectivas:

fisheries (a major goal of “he upcoming iorld FTisheriss

Confayxanca).

= to bring influential psople together so that they mighs gain'a

better appreciation*of”one‘anothere' prot Lems.

- to increase the 1n erest“of'the part icipanta (eacn one a xey

3figure in fisheries in His/her country) in tne wise managnene
72and development of thelrgmarihe fishery resodrces{f
}E:fto increase the feeling of regionalism.,

7é“f£b'increase the cross~boundary flow of information.

Dn '~\J"”T

to raise the consciousness level of the participants regarding’ -

| &



.pre senta-iona #ill have to bes extremely well Dreoa“ed, b

Yiqédvatiye{ and ﬁieimiée,;eceuring,o: " 3ing down"‘ .”Hey could

‘ese{eTQaeiety\ef,teehniQu ‘;ne1Ld*ng the na*va“d 3usene ScheoL
iebproaeh."

Justifieatien: 'Wi noue nigb> ‘1evel suooortlrorefishefies,‘deyelepment and

| efis activa ma?#??ﬂeht’will ndﬁ‘oeeﬁr. mhe wOrld‘fisheries

,‘Cenfe:ence is:énfbpen admissibd of a gs weral mal ai;e ragar ding

fisheries in most countries.

Secondly, the cause of regvona1i-u would also be advanced.

Caveats: Obtain the cooperation of key persons (in shadow cabinets, etc.)
even if technically they ars not in fisheriss. 12 necessary, use

fManagemenc: ZCCWAS/CECAF could be Zundad for sponsorship bus desism and
delivery of the seminar package should be assie¢ned Lo a U.s.

[}

‘university experianced in West African fisheries development and

not recommendad 22cause

[
(]

managament. A privata cempany
university prastige can help to draw the attapdeas, and because

1

xills nesdad,

aval of training s

of the very ni

~

q.L[
[

n

fecommendation 5. Inforzation uvdate s'7stanm.

'Objectives: -~ keep abreast of latest information on West Afr;cen fisheries.

-7sestablieh as automatic a system as possible.

.épecificéﬁeﬁﬁﬁavevan»information research centar familiar wikh ‘isbe*ies'

development and maragement track the published and unpublished



Ve

‘literature on Wast African fisheriss, o

subject-arsa expart would have to make an annual =

i
§ae
e
"

,: 0
o
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©

region.‘

will retain the

Justificatién:‘_RequeSEEdjinitheis¢opé-9ﬁ‘work*becau5é’it

. advantages of the'lite;atu:é,study'On:which thls document is

Management: CIZCAT could conduct this activity, but they do not.have a

8x to push, nowsver mildly, a
recalcitrant individual or agancy, and would have this

information in africa

and not r

eadily available to planners in
Wasnington, D.C. Therafore, the tasks should be assigned to 2
TS universiﬁy with necessarv axpertisa,

Recommendation 6, Long-rangs plaan

ning.,

This activity is obvious and self-explanatory and probably beyond the
- jurisdiction of the study tesam which will prepare the Project Proposal.

Conseguently, we dascrir nle
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Irom mostly traiaing to

substantial capitalization from technical to concessional activities, and

from regional to bilateral considerations to AID and its future consultants.
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