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Article 1: The Aprecement

The purposc of this A

of the Parties named above ("Parties
taking by the Grantec of the Program
respect to the f{inancing of the 'Prog

Article 2: The Program

SECTION 2.1.
further described

ant Agrcement -

greement i

prent ("A.T.DLM);

S to sct out the understandings
") with respect to the ‘under-
described below, and with.

ram by the Parties.

Definition of Program. The Program, which is

in Annex 1, will provide budgetary support to

programs and activities of the Grantce in several constraint areas
irectly affect smallholder productivity. These areas include
agricultural research, cxtension, manpower development, credit,
tnput supply and marketing, land and

that

the Parties otherwise agre
to support local

standard commodity import mechanism,
in a Special Account to be used €or Program support. Annex 1,

placed

attached, amplifices the

water usc, and planning. Unless

¢ in writing, the Zimbabwe dollars required
vosts of the Program will be gcnerated through a

as detailed in Annex 2 ‘and

above definition of the Program. Elements of

the amplified description stated in Annex 1 may be changed by written
agreement of the authorized represen

}Scction 8.2,
SECTION 2.2.

: (a) Al.D,
increments,

tatives of the Partié€s named in

without formal amendment of this Agrecment.

~Section 3.1, of this Apreement.  Sub

subject to avail

the mutual agreement of the Partics,

increment, to proceced. It is anticipated that, subject to the above, -

COALLLD.

's total contribution to the P

United States Dollars ($45,000,000).

Incremental Nature of Program Funding

'$ contribution to the Propgram will bhe provided in

the initial once being made available in accordance with
scquent incremeats will be _
ability of funds to A.l.D. for this purpose, and to

at tho time of a subscquent

rogram will be forty-five million
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(b)  Within the overall Program Assistance Completion Date
stated in thisaAgrccmcnt, Actb.b., based upon c0nsu]tation‘with 3‘
the Grantee, miay specify an [mplcmcntutlon-Lertch‘appropriatej §;1;
time periods for the utilization of fhndS‘granted by;Agl}D;-underj;f
an -individiial increment of assistance. oo R T

Article 3:. Financing

SECTION 3.1. The Grant. To asSistftthCrnntce té meet the
costs of carrying BGY_THE_Frogrdm,:A,IWD., pursuant to the Foreign
“Assistance Act of 1961, as amended, agrees to grant the Grantee
‘under the terms «f this Agreement not to cxceed fifteen million
United States ("J.S.") Dollars ($15,000,000) ("Grant")., The Grant
may be used to finunce foreign exchange costs as defined in -
Scction'7.1. = o V . '

SECTION 3. 2. Progkum‘Assjsruncc,Complétion Date.

(a) The "Program Assistance Completion Date" (PACD), which
is September 30, 1987, or such other date as the Parties may agree
to in writing, is the date by which the Parties estimate that all:
services financed under the Grant will have heen performed and all
goods financed under the Grant will have been lfurnished for the
Progranm a5 contemplated in this Agrcement. Separate terminal dates -
for the commod ity import mechanism are sC¢t out in Annex 2, :

(b) Except as A.L.D. may otherwise apree in writing, A.I.D: . °
will not issue or approve documentation which would authorize =
dishursement of the Grant for services performed, subsequent to the
PACD or for poods furnishcd for the Program, as contemplated in: . -
this Agreement, subscyuent to the PACH. ‘ o

(¢)  Requests for disbursement accompanied by necessary sup-: -
porting documentation prescribed in Implementation l.etters are to
be rececived by A.1.D. or any bank described in Section 7.1, no
later than nince (9) months following the I'ACD, or such other period
as A I.D. agrees to in writing. After such period, A.I.D., giving
notice in writing to the Grantce, may at any time or times reduce
the amount of the Grant by all or any part thercof for which requests
for,dishurscmcnt, accompanied by necessary supporting documentation
prescribed 1n Implementat ion Letters, were not received before the
expiration of saijd period. ‘ SRR

Article 4: Conditions Precedent to u:ﬁhuﬁﬁcmonr

SECTION 4.1, Dishurscement under Commo.ldity Import Mechunism.
Prior to the lirst disbursencnt uhUE?~YﬁE“EoﬁmoJTty import mechanism
of the Grant, or.to the issuance by A.1.D. of documentation pursuant
to which dishursement will be made, the Giantee will, except as the
Parties may otherwise dgree in writing, furnish te A.1.D. in -form
and substance satis. .ctory to AT DL IR :

N



ArtiCle;4:'fbohditi6n57PréccdéhtﬂtoaDisbufscmcnfJ(Continuedi

~(a) An opinion of thc‘Dcputy'Director of the Civil Division
of the Attorney Generals Office of Zimbabwe that this Agreement
has been duly authorized and/or ratificd by, and executed on
behalf of, the Grantee, and that it constitutes a valid and
legally binding oﬁligation;of-the Grantce -in accordance with all -
of its terms. : ' = R ¥ ~ B

(b) A statement of the name of the person holdiﬁg'oqfacfihgﬁ
in ine office of the Grantee specified in Section 8.2, and:of ‘any
additional represcentatives, together with a specimen signature of
each person specified in such statement. : R N

SECTION 4.2. Disburscement for HUductd}y“Shppoffﬂﬁn-Gonstralnf ‘
Areas. Prior to dishurscment of funds Qorfannuaijquetar .support,
‘the Grantee  must have: : T T e R

(a) ‘Met thé'conditiohs pré¢9d¢ﬁfbeccificdfih Sécﬁiop[4;l.‘
7f(5)ijanered'with A.1.D."on a firm annual budgetaiXﬁﬁian'in
writing, except as the Partics may otherwise agre: in writing.

‘ h*(cj) Furnishcd‘cyidcncc“ih rdrm and substance satisfactorywto7';
A.I.D. ‘that the ZASA Working Group described in Section 3.2. of =
Annex 1 has been established. o |

SECTION 4.3. Notification. When A.1.D. has determined that
the conditions preccdent specified in Section 4.1. and 4.2, have been
met, it will promptly notify the Grantce by Implementation Letter.

- SECTION 4;4. Terminal Dates for Coaditions Precedent.

.. (a) 'If all of the conditions specilicd in Section 4.1. have-
not been met within 90 days from the date of this Agreement, or such
later .date as A T.D. may agree to in writing, A.1.D.,. at its option,
may terminate this Agreement by written notice to Grantee, -

. (b) With respect to the conditions specified in Section 4,2,
-above, A.I.D. reserves the right, having piven 30 days written
notice to Grantee to recctify diy, alleged failure to comply with
the said conditions; to forthwith cincel the undisbursed balance

of the Grant, to the extent not irrevocably committed to third parties,

and to terminate this Agrecement, in the event that mutually satis-
factory.progress is not maintained in the planning of programs.
hercunder and in the dishursement ol the Program (unds.

Article 5: Special Covenants

SECTION 5.1. Program Evaluaiion. The Parties agree to
establish an annual cvaluation pian as part ol the Program. Except
as the Parties otherwise agrec in writing, the evaluation plan will
include, during the impiementation of the Program and at one or
more points thereafter: (a) evaluation of progress towards attainment
of thc objectives of the Program; (b) identification and avaluation

&
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Article 5: Special COVénants.(CdﬂfinUCd)jT

of problem arcas or constraints which may inhibit such attainment;
(c) assessment of. how such information nay ‘be used to help overcome
such-problems; and (d) cvaluation, to the degree feasible, of the
overdall development impact of the Program.. S S

SECTION 5.2.. Cooperation in Budget Planning. The Parties
agree to cooperitc in tho planning/budget cycTe, including the
free exchange of rclevant informatien, so that jointly-acceptable
programs can be developed in a timely munner. "

1]

SECTION 5.3. Adcquacy of Grantce Funding. The Grantce
agrees to take such steps as arc nccessary to ensure that the
approved [iscal year budget will contain Grantce and A.I.D:!
funding, in thec amounts and arcas agreed upon in the budget
plan, to support the Program in the constraint areas. '

SECTION 5.4. Allocation of Forcipn xchange. The. Grantee
covenants to take all necessary steps to moke available to the private
sector no less than cighty (80) percent of the funds provided under
the commodity import mechanism of the Grant, Additionally, all
allocations of funds under the commodity import mechanism shall be
for the importation of items related to the agricultural sector.

Article 6: DProcurcment Source.

Disbursements pursuant to Section 7.1. will be used- exclusively
to finance the costs of poods and scervices required for the Program
having their source and origin in the United States (Code 000 of the
A.T1.D. Geographic Code Book as in effect at ‘the time orders are placed
Or contracts cntered into for such goods or services)., except as
A.I.D. may otucrwise agree in writing. S '

Article 7: Dishurscment.

'SECTION 7.1. Disbursement fof,Forcign Exchange Costs,

- (@) After satisfaction of conditions precedent, the Grantee may
obtain disbursements of funds under the Grant for the Foreign -Exchange
Costs by such of the following metaods as may be mutually agreed 'upon:

B

. (1) by submitting to A.I.D. in the form and with the
support to be specifiecd in Implementation Lletters, an estimate of the
foreign exchange required during the next ninety days for purchase
of goods or scervices in the agreed budgetary support arcas; or

. .. {2) by submitting to A.T.D., with nccessary supporting
documentation as prescribed in [mplementiation lLetters, (A) requests
for reimbursegent for such goods or services, or (B) requests for
A.I.D. to procurc commoditices or services in Grauntee's behalfl for
the Program; or

(3} by requesting A i.D, to issue Letters of Commitment -
for specified amounts (A) to ane cr omorc i,S, banks, satfsfactory to
A.TD., committing A.T.D. ro teimburse ‘such bank or banks for payments
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Article 7: Disbursement. (Continued)

. Jnade-by them to contractors or supplicrs, under Letters of Credit
-,0Tr otherwise, for such goods or services, or (B) directly to one
. Or more contractors or suppliers, committing A.I.D. to pay such
contractors or suppliers for such goods or services.; or ‘ :

‘ (4) ﬁy‘such-other means as the Parties méy agree in
writing. - : : ' oo '

- (b) Banking charges incurred by Grantee in connection with
Letters of Commitment and Letters of Credit will be.financed under the
- Grant ‘unless Grantee instructs A.T:D. to the contrary. -Such other
charges as the Partics may agree to-may also be financed under the
Grant,

SECTION 7.2. Disbursement f{or Local Currency Costs. Disburse-
ments for local curTrency costs will be made only from the Special
Account in accordance with the procedures set out in Annex 1.

Article 8: Miscellancous.

SECTION 8.1. Communications. Any notice, request, document,
or other communic:..on submitted by either Party to the other Party,
under this Agreement will be in writing or by telex, telegram, or
cable, and will- be deemed duly given or sent when delivered to such
party-at the following address: o

To the Grantce:

. Vo
~Mail Address: Secretary for ‘Finance, Economic Planning
e l~;i“};, ?tand]Devc1opment* e

., Ministry of Finance, Economic Planning
~-and. Development .
~Private Bag 7752
‘Harare, Zimbabwe =

address for telex: = ZW 2141

MEPEEEAN

ndte

~ cables:. MINFIN.
Harare, Zimbabwe = .-

“Ma'il Address: :Director

Co e T USAID/ Zimbabwe _
.~ 'c/o American Emhassy
.. Past Office Box. HG 81

. Harare, Zimbabwe

Aitérﬁh “i5ddfc§s‘for cab1és: "AmEmbassy
S e S Harare, Zimbabwe

[
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Arfié}éyéz Misccllancousy(Cohtinhéd) 

_1? A11 such communications will be in English, unless the Parties
otherwise agree /in writing. Other addresses may be substituted
for the above upon the giving of notice.

SECTION 8.2. Representatives. For all purposes relevant to
this Agreement, the Granteo wiil be represented by the individual
holding or acting in the officec of Secrctary, Ministry of Finance
Economic Planning and Development, and A.I.D. will be represented
by the individual holding or acting in the office of Director,
USAID/Zimbabwe, cach of whom, by written notice, may designate
additional representatives for all purposes other than exercising
the power-under Section 2.1 to revisce clements of the amplified
description in Annex 1. The names of the represcentatives of the
Grantee, with Speccimen signatures, will be provided to A.I.D., which
Mmay accept as duly authorized any instrument signed by such ~
representatives in implementation of this Agreement, until receipt
of written notice of revocation of their authority. i

SECTION 8.3. Implementation Letters. To assist Grantee in
the implementation of the Program, A.T.D., from time to time, will
issue Implementation Letters that will furnisu additional infor-
mation about matters stated in this Agreement. The parties may also
use jointly agreed-upon Implementation Letters to confirm and
record their mutual understanding on aspects of the implementation
of thi. Agrecment. Implementation Letters will not be used to amend
the text of the Agreement, but can be used to record revisions or
exceptions which are permitted by the Agreement, including the
revision of clements of the amplified description of the Program in
Annex 1. '

SECTION 8.4. Taxation..

(a) “This Agfceméntfand the Gfént‘willﬂbeememptfrom any

taxation or fees impdsedlunder;lawsqih~effect in the territory of

‘the Grantee.

. i'n'(b) To the extent that (1) any contractor, including any
consulting firm, any personnel of such contractor financéd under the

Grant, and any property or transaction relating to such contracts and

(2) ‘any commodity procurcment transaction financed under the Grant,
and not excmpt f{rom identifiable taxes, tariffs, duties or other
levies imposcd under laws in cffect in the territory of the Grantee,
the Grantee will Pay or reimburse the same with funds other than
those provided under the Grant. :



© . SECTION. . Inspections,

The Grantee

' ,(é);wfhrnqshﬁAfi;fosUChfinférmatiQhVéndEfépofts%rélatihg to
the Program and to this Agreement as A.1.D. may reasonably request;

i

3

. .::(b) ‘maintain or cause to be maintained, in ac¢ordance with
generally accepted accounting principles and practices consistently
applied, books and records relating to the Program and to this
Agreement, adequate to show, without limitation, the receipt and

- use of goods and services acquired under the Grant. Such books and
records will be audited regularly, in accordance with generally
accepted auditing standards, and maintained for three years after
the date of last dishbursement by A.I1.D.; such books and records
will also be adequate to show the nature and extent of solicitations
of prospective suppliers of goods and services acquired, the basis
of award of contracts and orders, and the overall progress of the
Program toward completion; and

(c) afford authorized representatives of A.1.D. the
opportunity at all rcasonable times to observe programs and
activities, the utilization of goods and services financed by ‘A.I.D.
and books, records, and other documents relating to the Program and .
the Grant. . s ' - L

SECTION 8.6. Publicity. The Grantee will give appropriate
publicity to this G?Zﬁ?_ﬁﬁaxthe Program and activities carried out
hereunder as a program to which the United States has contributed.
Representative of Grantee and A.I.D. will confer from time to time
to make specific arrangements for such publicity.

confirms:

SECTION 8.7. Completeness of Information. The Grantee

et

- (a) that the facts and circumstances of which it has informed
A.I1.D., or caused A.I.D. to be informed, in the course of reaching
agreement with A.I.D. on the Grant, are accurate and complete, and
include all facts and circumstances that might materially affect
- the Grant and the discharge of responsibilities under this Grant;
and o ‘ _ .

(b) that it will inform A.1.D. in timely fashion of any
subsequent facts and circumstances that might materially affect, -
or that it is rcasonablc to helicve might so affecct, the Grant or the
‘discharge of responsibilities under this Grant.
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Article 8: Misccl]ancous'(Continucd)

QIL1ION 8.8.  Other Payments. Grantce dffxrms ‘that no payments
have been or will® hc Teceived Dy any official of the Grantee in '
connection with the procurement of poods or scrvices financed
under the Grant, except fees, taxes, or similar pdyments lcgally
estublished in the (ountry of the Grantce..

‘ SLCPION~8.9; 1crm1nat10n; Remedies,

‘(a) Termination. llthcr Purty may terminate this Agrecment
hy giving the other Party 30 days written notice. Termination of
this Agreement will terminate any obligations of the. Parties tog
provide financial or other recsources to, the Program pursuant to
this Agreement, except for payment which they arc committed to
make pursuant to noncancellable commitments entered sinto with third
parties prior to the tcrmination of this Agreement.  'In addition,
upon such termination A.1.D. may, at A.1.D.'s exponse direct that
title to goods Tinanced under the Grant be transferred to A.I1.D. :
if the goods arc from a source outside the Grantce's country, are in, a
deliverable statce and have not bccn offloaded in ports of entry of i
Grantee's country :

(b) Suspcnsion ‘I(lat any tJmc

) hrdntcc shal] fall to comply W1th any p10v1sw0n“of
Annex 2; or bt , SRR

(2) Any rcprcscntdtlon or wurxanty made by or on. behalf
of Grantee with respect to Obtl]nlnp this Grant or made. or required
to be made under thls Agreement is incorrect in any materlal respect,
or ; ‘

(3) An cvent occurs that A.1.D. determines to be an
extraordinary situation thut makes it improbable cither that the -
purposes of the Grant will be attained or that the Grantee will be
able to perform its obligations under this Agreement. 30 days L
written notice giving details of the reasons f{or the suspenslonﬁ_“”
shall be given bcfore this suspension hCLOMLS opcrative; IR

(4) Any disburscment hy A.1.D. would be 1n_yloldtioney

the 1eg151dtlon governlng A.l1.D. - Ll S
7*n-add1t10n to remedxcs prov1dcd an A J D chulat 'nfl,ﬂfori
transactlons A.T.D. may » R R AR e s R

. R (A)  Suspend or LdnLOI oursLandlng tommltmcnt documents
to thc extent that they have not bccn utllnzcd throubh irrevocable -
commitments to the third partics.or otherwisc, or to the cxtent that
A.1.D. has not made direct: relmburscmont tu the Grantce thcrcunder
g1v1ng prompt notlcc to»Cruntcc thcxoqucr, :

: (B) Dccllnc to |ssuc addltlonul commitment documents
to make dlsbursements othcr than undc ‘CXlHLLng ones; and: R




Article 8: Miscclinneous'(Continued)

(C). At A. I D 's cxpcnsc ‘direct that t1tlc to goods
financed undcr Anncx be vested "in A.I.D. if ‘the: goods are in -a’
deliverable state and have not been oilloadcd at, p01nts of entry in
Zlmbdbwe. . N

- (c) Canccllutlon by A.I.D. 1If, withinjsixty (60) days from
the datc of any suspension of dlsburscmcnts pursuant to the Grant

the cause or causcs thereof have not been corrected, or are not:
reasonably being corrected, A.I.D. may cancel hany part of the Grant
that is not then disbursed or irrevocably Lommxttcd to th1rd parties.

(d) Re funds .

(1} In addition to any refund otherwise requ1red by A.1.D.
pursuant to A.I.D. Regulation 1, in the case of dny disbursement
which is not supported by valid documcntntion in accordance with
this Agreement¢, or which is not made or uscd in accordance with this
Agreement, or which was for goods or services not used in accordance
with this Agrecment, A.I.D., notwithstanding the availability or
exercise of any other remedies under this Agrecment, may require the
Grantee to refund the amount of such disbursement in U.S. Dollars to
A.1.D. within sixty days after rcceipt of a request therefor.

(2) if the failure of Grantce to comply with any of its
obligations under this Agrcement huas - the result that goods or
services financed under the Grant are not used cffectively in
accordance with this Agrcement, A.1.D. may rcquire the Grantee to
refund all or any.part ol the amount of tnc disbursements under thlS
Agrecment for such goods or services in U.S. Dollars to A.1.D.
within slxty days after reccipt of 4 request therefor.,

. (3) “The right under subsectioa (1) or (2) to require a
refund of -a disbursement will continue, notwithstanding any other
provision of this Aprecement, for three ycnrs from the dntc of the .
l.IHt dnslnus(‘moul umlv : llns /\)'I(‘L‘llll‘lll R : '

, (4) ' (A) Any rclund undcr subscctlon (1) or (2)
(B) any refund to A.[.D: from a 'contructor, suppllcr bank or .
other. third party with rcspCLt to goods or.scrvices flnanced under :
the Grant, which refund relates to an unrcasonable price for or
“erroncous invoicing of poods or scrvices, or to goods that did not
‘conform to speciflications, or to services that were inadequate, will.
(i) to be made available first for the cost of goods and services
rcqu1rcd for the Program, .to the extent justificd, and (ii) the
remainder, il any, w111 be appllcd to rcduce the amount of the Grant.

(5 ) Any |nte|osl or other ‘carnings on Grant fundq dls-ﬂ
bursed by A.1.D. to the Grantee under this Agreement prior to'the .
authorized use. of such ‘funds for the Prohram w1]1 bc returned to.,ﬁi
A.l. D. in U. s Dollars by the hruntce.x
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Article 8: Misccllancous (Contindéd)

. .(e) . Nonwaiver of Remedics. ' No delay -inexercising any right
or remedy accruing to a Party in connection with.its financing under:
this Agreement will be construed as a wuiver of such right or remedy.

: - (f) Assignnent.  The Grantce, agrees, upon request, to
execute an assignment to A.l.D. of any cause of action which may
accrue to the Grantece in connection with or arising out of the
contractural performance or breach of performance by a party to a
direct U.S. Dollar contract with A.1.D. financed in whole or in part
out of funds grunted by A.[.D. under this Agreccment. Upon such
assignment, A.l.D. shall be responsible for any additional expenses
resultinrg thercirom. o : '

IN WITNESS WHERLOF, the Grantce and the United-States of
America, each. acting through its duly authorized ‘representative,
‘have caused this Agrecment to be signed in their names and
delivered as of the day and year first above written-

UNITED STATES OF AMERICA o  fGOVERNMENT-OF ZIMBABWE

Typed Name: popert V. Kecley . - . - Typed-Name: ¢, E, Sanyangare. -
o L R T S,

Signature: - w?sigﬂdfﬁr¢ﬁﬂffé'“3;£i;;{;A)'('/w

‘Deputy Minister of Economic

Title: Aﬁbass'd Bac h
, - ador -Planning and Development

Date;L7'

.

TYPed Name:«Roy A. Stacy o

Signa,’tvu“r"e: QQ ’g
. . - ‘ 4

‘m:e1.. Director
Title:  oaTn/Zimbabwe

D‘ate.: w &q’ /?E‘Z

APPROPRIATION:  72-1121037
ALLOTMENT : 237-61-613-00-53-21
BUDGLT PLAN CODE: GESA-82-31613-KG39

g
&f

1%



‘Amplified Program ‘Des cription

. Except as specifically provided herein and within the.
" limits of the definition of the Program set forth in ;
Section 2.1. of the Agreement, elements of this Amplified
Program Description may be changed by written agreement
~of the authorized representatives of the Parties named
in Section 8.2. of the Agreement without formal amendment
of this Agreement. 2 R ; . : ‘

» f

~Articie 1. Basic Goal. and Summary Description of the"Prggrémf

. The basic goal of the Zimbabwe Agricultural Sector

~ Assistance (ZASA) Program is io provide support for the
~implementation of the Grantee policies which will improve
the economic status of the smallholder farmer. . Achieve-
ment of this gcal will be assisted through the provision
of budgetary resources enabling the Grantee to strengthen
its institutional capacity to provide services and access
to resources needed to improve smallholder productivity
anG production. Under this ZASA Program Grant, -apd.
subject to the conditions in Section 2.2. of this Adree-
ment, a total of forty-five millior US dollars is

expected to be obligated over a three-year period, with
disbursements to be made over five years. The resources
provided to the Grantee will be targeted to seven con-
straint areas identified during the 1982 Agricultural
Sector Assessment that directly impact upon the Zimbabwean
small farmer. These constraint areas are agricultural
research, extension, credit, marketing, input supply, land
and water use, aqricultural manpovier development and
planning. The planning, identification and design of
specific activities and programs within the constraint
areas will be undertarer independently of A.I1.D. by the
Grantee ministries and agencies operating within the
agricultural sector, usir, the Grantee's normal procedures.
These ministries include: Agriculture (research, extension,
credit, planning and manpower development, marketing);
itands, Resettlement and Rural Development (land and water
use planning, cooperatives and mark2ting); Water Resources
and Developuent (irrigation): Education and Culture
(University of Zimbabwe); and Finance!', Economic -Planning
and Development (ccordination and central monitoring.)

1\
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Article 1: Basic Goal and Summary Description (Continued)

Implementation of the'Prdgram will be closely tied to
the Grantee's annual budget/planning cycle. It is anti-
cipated that the following steps will occur:

(A) 1mb1ement1ng Grantee ministries and organizations
.operating within the identitfied corstraint areas annually
develop their programs, activities and related budgets,
including new and expanded programs to assist the small
farmer, and submit these burgets (along with all other
ministries) to the Ministry of Finance, Economic Planning
and Development

(8) the ministries are then advised by the Ministry of
Finance, Economic Planning and Development of funds likely to be
available and are advised to make appropriate "cuts";

(C) the relevant ministries w111 then request A.I.D.
consideration of priority areas which would ordinarily be
threatened by the above funding "gap";

(D) as the variocus ministerial budgets become more
firm, these proposals are submitted to an inter-ministerial
ZASA working group which coordinates proposals, sets :
priorities and submits them to A.I.D. for funding concurrence;

(E) A.1.D., possibly with the help of a contract
advisory team funded from non-grant resources, determines
which priority areas to support based on the following
criteria:

(1) that the GOZ priority area addresses one
of the seven constraint areas identified in the 1982
Agricultural Sector Assessment;

(2) that small holders be the principal
beneficiary of the proposal and that they benefit within
a reasonable time frame;

(3) that the GOZ's budgetary shortfall be of a
magnitude that it could not adequately fund the priority area;

(4) that the priority area, as part of the complete
portfolio of ZASA funded constraint areas, contribute towards
the achievement of overall macro-economic objectives; and

(5) fhat the recurrent cost implications beyond the
1Tife of the ZASA program be adequately analyzed;

(F) A.I.D. will then advise the Grantee of its decision;thes:

14
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gAftj¢1¢7];1fBéSed:Goa]ﬁahd'Summary Description (Continued)

faFéESféré,then”ThbiUded in the GOZ budget as areas financed
~from donor funds; ,

- (6) /A.I.D.'monitors Grantee disbursements to assure
‘the constraint areas a:. funded to the agreed-upon levels;
: (H) the cycle repeats each year, with A.I.D. assessing
Grantee planning and implementing capabilities (upon which
this assistance mode is premised) as part of ‘the annual
review process. : ‘

Article 2. Financing and Disbursement Mechanisms

» -
; ~0f the total anticipated United States dollars
forty-five million ($45,000,000) provided by -A.1.D. for
the ZASA program, approximately fifteen million dollars
.($15,000,000? will finance foreign exchange costs associated .
with procurement of specialized commodities, technical
services and provision of overseas training. The estimated
thirty million US dollars ($30,000,000) which will generate
local currency (Zimbabwe dollars) through the commodity
import mechanism will finance local costs in mutually
‘agreed-upon constraint areas. , - '

. Disbursement of the local currency will be made by
'imp]ementing agencies from frunds'infthe'Specia1 Account,

; Disbursement of the foreign exchange costs for :
budgetary support will be made by A.1.D, or the Grantee
depending on the Grantee's preference. If the Grantee is

- to make the disbursements, the Grantee will submit to A.I.D. a
request for estimated foreign excrange needs for the quarter.
"The documentatson required for the request will be explained -
by an Implementation Letter and will include a list of goods
and services to be procured, estimated costs, countries of
origin and the constraint areas which will benefit. After
~approval of the proposed 1list, A.I.D. will provide the funds
to the Grantee in the form of a US dollar check,

Article 3. Implementation of Responsibilities

~ SECTION 3.1. Program Development. As stated above,
primary responsibility for developing constraint area budgets
‘and related programs and activities will rest.with the Grantee,
particularly the Ministry of Aqricu]ture;-the.Ministry of Lands,
Resettlement and Rural Development; and the University of
Zimbabwe's Faculty of Agriculture. ' :




Article 3. Imp]emenfdtion of'ReSpbnsibilities (Continued)

.. SECTION 3.2. Program Codrdination. Coordination betveen
‘Grantee entities and A.1.D. will be assured by a ' ZASA Working
Group. Membership in the Group will include deputy secretaries
or their designees from the operating ministries and a deputy
secretary of the Ministry of Finance, Economic Planning and
Development or his designee. This Working Group will assign
priorities to the proposed programs, establish liaison with
the Ministry of Finance, Economic Planning and Deviiopment to
finalize budget levels and address implementation issues and
problems should they arise. The USAID/Zimbabwe Agricultural
Development Officer or hisg designee will serve as an ex-officio
member of the group. ' ' - }

‘ SECTION 3.3. Dishursement Approval. As stated in
Article 1, above, final concurrence prior to release of any
10ca1‘currency Grant funds will rest with A.1.D. This
- concurrence will be evidenced in a counter-signed Imple-
mentation lLetter, which will describe the Grantee budgets
and the related programs that have been agreed upon for
support. Grantee will be able to shift funds between and.
amongst Grantee-supported constraint é¢reas with the prior
written concurrence of A.I1.D. The prcvision of foreign
- exchange by A.I.D. in response to a Grantee request will
constitute A.I.D. concurrence in the use of such foreign
exchange for the agreed-upon Qgrposes.

SECTIONM 3.4, Implementation. ZASA program implementation
will rest entirely with the operating Grantee entitjes which
receive budgetary support under the Grant. However, where:
appropriate and feasible, A.I.D. may ‘undertake certain tasks
at the request of the Grantee, including but not Timited to
contracting for technical assistance and overseas participant
placement and training. -

SECTION 3.5, Monitoring and Reportinn. The implementing
ministries,wi11 submit quarterTy Froareass reports to the Ministry
of Finance, Economic Planning and Development for consolidation
and forwarding to A.I1.D. within 45 days from the end of the
proceeding quarter. The format for these quarterly reports
will be specified in an Implementation Letter. At a minimum,
the quarterly reports from the ministries should include (a)
actual disbursements and commitments in the approved budgetary
support areas during the quarter, and b) cumulative disburse-
ments and commitments to date varsus the totai Grantee and A.I.D.
allocation for each approved area,

In addiiien, the Minissvy oFf finance, Fconomic Planning
god Jdevalonmert wij? SULETL guarterily progress and disbursement
AV IR io\Au£LD.~¢sntaining the “aliowing

\)
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L Aftic]e 3. Implementation of Responsibilities (Continued)

information: (a) cumulative deposits to and transfers from
the Special Account of local currency generated pursuant to
Annex 2 of this Agreement; and (b) for each implementing
ministry receiving funds under this Agreement, the amount of
transfers/%o the ministry for the quarter and cumulative:
amounts. '

For foreign exchange costs advanced to the Grantee
pursuant to Article 2, the Ministry of Finance, Economic
Planning and Development will co-ardinate quarterly reports
to A.I1.D. showing, for all implementing ministries, the
total foreign exchange advanced by A.I.D. and the actual
. foreign exchange disbursed by approved item. ‘

-+ A.T.D. will make ad hoc site visits to assure itself
‘that the various Grant-supported constraint areas are
receiving agreed-upon funding. 1In addition; the ZASA
- Working Group will meet on a quarterly basis to review the
above-described reports and actual progress. Finally,
evaluations of Grantee's general performance and ongoing
implementation capabilities will be conducted annually
by A.I.D. and the Grantee. 1In particular, the commodity
import mechanism will be evaluated at the end of the first
program year to determine its appropriateness for subse-
quent years, S

'.Aftic1e74, Procédﬁkés"fcr Procurement of Commodities & Services

~‘SECTION‘4;i}  Commodity Procurement

L (a) Direct Procurement by Grantee. It is-expected
that Grantee will handie all program procurement (versus the
‘gencral CIP-type procurement to generate local currency)
‘utilizing its own procedures. Foreign exchange for such
- procurement will be made available quarterly through such
mechanisi. as may be agreed upon by A.I.D. and the Grantee
in Implementation Letters. :

‘ (b) CIP Procurement.. A1l other commodities will be
procured under the CIP mechanism following the procedures
“set-out in Annex 2.

oo SECTION 4.2. Procurement of services. It is anticipated
that outside technical assistance may be needed in one or more
of the constraint areas expected to receive funding under the
Grant. These short- and long-term technical assistance
requirements, te be defined more specifically by the Grantee
during its budget cycle, may be provided under direct A.I1.D.
contracts with U.S. universities or consulting firms that have
. qood performance~records in Africe. The Grantee will play a
major role in contractor selection if the direct A.I.D.
contract method is selected. Once acceptable technical

1%
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Article 4. Procedures for Procurement of Commodities
and Services (Continued)

assistance contracts have been negotiated, grant funds
¥i11 be provided directly to the contractor by A.I.D.
as explained in Implementation Letters. :

Article 5. Training

Any Grantee requirements for long- and short-termv'
training outside Zimbabwe in constraint areas may be
handled directly by the Grantee or through A.1.D., whichever
the Grantee prefers. Requirements for training within
Zimbabwe as well as the placement arrangements will be
handled by the Grantee and paid for from the local
currency.

‘.Artic1e~6; 'I]lustrétive Implementation Schedule

The fo]]owingiié‘dn illustrative schedule for'major
imp]ementation'actions.under this Grant. :
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Article 6.

b

ACTION , WL
Grant Agreement: ob]1gat10n FY 1982 funds signed

Conditions Precedent satlsf1edng§i771"

L/Com(s) for general secto 3
L/C gen-rat1ons issued ..z’

" Agreement reached on flrst year fund a]locdtlons N
to constraint areas g({ﬂ@_y. : RN

Specific constralnt area commodlty procur
commences , . 5

. Short-term technicaff;551stance begin

Constraint area. proposals for ZF %84 developed
USAID rev1ewe

First ldhg%terh?ieé

Short-term traihﬁngifunde

USAID concurs with. 198 -8
receive funding . ..

Long-term trainihgrﬁr

Agreement reached,o ?aTTHEéfiehseahd funds released

for ZFY 1983 84"
Constralnt area proposaIS“flnallzed

USAID ‘concurs ws th constralnt areas to recelve
funding i

Agreement reached on a]locat1ons and funds’reTeased

Mid-term eva]uatlons
F1na1 L/Com(s) 1ssued for genera] StCtOP procurement

I nal evaluat1on

‘prpcurement‘to begin h

rea proposals

Illustrative Implementation Schedu]e'(Contjnued)

PROGRAM

MONTH _

14

- 19,31,83

22,34,46
26,38,50
28

- 36 .

61

N
-
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~ ANNEX 2

‘Local CurﬁéncyrGenerationf¥ Commodity Import Procedures

Artiéie 1. General

. Except as A.1.D. and the Grantee me¢y -otherwise agree in
writing, Zimbabwe dollars required to support the ZASA Program
will be generated in accordance with the procedures and require-
ments:contained in this Annex 2. These procedures and require-
ments closely follow those of the Zimbatwe Commodity Import
Program, A.1.D. Grant No. 613-K-603, signed April 7, 1982. As
specified herein Zimbabwe counterpart dollars will be deposited
into a Special Account specifically designated persuant to
mutual agreement for ZASA purposes. (See Annex 1.) The pro-
visions of this Annex 2 apply only to general commodity imports
for the purpose of generating local currency. With.respect to
these import transactions the provisions of this Annex are
controlling.

Article 2. Procurement, Eligibility, and Utilization of Commodities

SECTION 2.1, A.I.D. Regulation 1. The procurement and
utilization of commodities and commodity-related services
. financed under this portion of the Grant are subject to the
terms and conditions of A.I.D. Requlation 1 as from time to
“time amended and in effect, except as A.I.D. may otherwise
specify in writing. If any provision of A.I.D. Regulation 1
is inconsistent with a provision of this Annex, the provision
of thHis Annex shal' govern. : :

SECTION 2.2. Eligible Items.

.- {a) The commodities eligible for financing under
this Annex shall be those specified in the A.I.D. Commodity
Eligibility Listing as set f. .h in the Implementation Letters
and Commodity Procurement Instructions issued to Grantee.
Commodity-related services as defined in A.1.D. Regulation 1
are cligible for financing under this Annex. Other items
shall become eligible for financing only with the written
agreement of A.[.D. A.I.D. may decline to finance any
specific commodity or commodity-related service when in its
judgment such financing would be inconsistent with the purpose
of the Grant or of the Foreign Assistance Act of 1961, as amended.

(b) A.I.D. reserves the right in exceptional situations
to delete commodity cateqories or items within commodity
categories described by United States Department of Commerce
Schedule B codes on the Commodity Eligibility Listing. Such
right will be exercised at a point in time no later than
~commodity prevalidation by A.I.D. (Form 11 approval) or, if
~.no0 commodity prevalidation is required, no later than the date

)|



Artihie'é.“grggyrgmggjlngjjﬂlgllity, and Utilization of
o Commodities (Continued)" e e

on which an irrevocable Letter of Credit is confirmed by a U.S.
bank in favor of the supplier. C '

(c) If no prevalidation is required and payment is
not by Letter of Credit, A.I.D. will exercise this right
- no.later than the date on which it expends funds made available
~'to-the Grantee under this Annex for the financing of the

. commodity. 1In any event, however, the Grantee wil] be notified
~. through the A.I.D. Mission in its country of any decision by

A.I.D. to exercise this right persuant to a determination that
financing the commodity would adversely affect A.1.D. or foreign
policy objectives of the United States or could Jeepard, ze

the safety or health of people in the importing coynyry.

SECTION 2.3. Procurement Source. A1l Eligible Items shall
have their source and nrigin in the United States of America
(Code 000 of the A.I.D. Geographic Code Book), -except as A.I.D.
may specify in Implementation Letters or as it may otherwise
agree in writing. -

SECTION 2.4, Eligibility Date. No commodities or commodity-
related services may be financed under the Annex if they were
procured pursuant to orders or contracts firmly placed or :
entered into prior to the date of this Agreement, except as A.I.D.
may otherwise agree in writing.

SECTION 2.5, Rrocurement for Public Sector.

(a) With respect to procurement under this Annex
by or for Grantee, its departments and instrumentalities, the.
provisions of Section 201.22 of A.1.D. Regulation 1 regarding
formal competitive bid procedures will apply unless A.I.D. other-
wise agrees in writing. : , ; '

(b) Grantee will undertake to assure that any public
sector end-users under this Grant estabiish adequate logistic
management facilities and, with respect to commodites imported
by public sector end-users, that sufficient funds are made
available to meet local currency deposit requirements,«and to
pay banking charges, customs duties, and other commodity-
related charges. A1l public sector imports under this Annex are
expected to generate local currency for purposes described in
Annex 1. ' :

SECTION 2.6. Procurement for Private Sector. Except as
A.1.D. may otherwise agree in writing, procurement by private
importers will be subject to the neqotiated procurement procedures -

of Section 201.23 of A.I.D. Regulation 71 unless the importer

e,



Article 2. Procurement, Eligibility, dnd Utilization of
' ~ . Lommodities (Continued) .~ -

elects procurement through the formal competitive procedures

of Section 201.22 of A.I.D. Regulation . : X
SECTION 2.7. Motor Vehicles. Except as A.1.D. may other-

wise agree in writing, none of the procreds of this Grant may

be used to finance the purchase, sale, long-term lease, exchange

- Or guaranty of a sale of motor vehicles unless such motor

vehicles are manufactured in the United States, '

SECTION 2.8, Utilization of Commodities.

(a) Grantee will assure that commodities financed unde:
this Arnex will be effectively used for the purposés for which
" the assistance is made available. To this end, the Grantee will
~uUse its best efforts to assure that the following procedures are
followed: :

: (1) Accurate arrival and clearance records are
maintained by customs authorities; commodity imports are promptly
processed through customs at points of entry; such commodities

at the point of entry, unless the impo- ier is hindered by force
majeure or A.I.D. otherwise agrees in writing; and '

N ; (2) The commodities are consumed or used by the
importer not later than one (1) year from the date the commodities
are removed from customs, unless a longer period can be Justified
to the satisfaction of A.1.D. by reason of force majeure or special
market conditions or other circumstances. '

" . (b) Grantee will assure that commodities financed under
this Annex will not be re-exported in .the same or substantially
the‘same*fprm, un1e§§ specifica11y authorized by A.I.D.

- SECTION 2.9." Shipping. i L

U7 (a) commodities may not be financed under this Annex
1f transported either: R

_ ; ?ﬂf(l) on‘an;oéé&ﬁ}yéﬁﬁEiibf éir¢faft;under flag
registry.of a country whichhjﬁfﬁp;;ihp1uded?in"A.I.D..Geographic
~Code 935 as in effect at the ime of shipment, or ‘ .

C(2) o

rani

‘an ocean ‘vessel which A.1.D., by written
'§55¢35i9"@t9d aS'j"e]igjbleéion':-t

<Undérfah“bcean‘or,éir'cha?@ek{ﬁhich-has not

(3)

rece{Veq;pﬁjoffﬂtfﬁﬂ{

~approval.

2l
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lity,and Utilization of

Article 2. Procurement, Eligibil
Commodities (Continued)

(b) Unless otherwise authorized, A.I.D. will finance
only those transportation costs incurred on aircraft or ocean
vessels undrr flag registry of a country included in the
Geographic Code authorized in Section 2.3. of this Annex.

(c) Unless A.1.D. determines that privately owned
United States-flag commercial ocean vessels are not available
at fair and reasonable rates for such vessels, (1) at least
fifty percent (50%) of the gross tonnage of all goods (computed
separately for dry bulk carriers, dry cargo lincrs and tankers)
financed by A.I.D. which may be transported on ocean vessels
will be transported on privately-owned Unites States-flag
commercial vessels, and (2) at least fifty percent (50%) of the
gross freight revenue generated by all shipments financed by
A.1.D. and transported on dry cargo liners shall be paid to
or for the benefit of privately-owned United States-fla commercial
vessels. Compliance with the requirements of (1) and ?2) of
this subsection-must be achieved with respect to both cargo
transported from U.S. ports and cargo transported from non-
U.S. ports, computed separetly.

SECTION 2.10. Insurance. Marine insurance on commodities
financed by A.I.D. under this Annex may also be financed under
this Grant provided that such insurance is placed in a country
included in the Geographic Code authorized in Section 2.3 of
this Annex, in accordance with the application provisions of
A.I.D. Regulation 1, Subparts B and C.

ArticTe 3. Disbursement

SECTION 3.1. Letters of Commitment to United States Banks.
- After satisfaction of the conditions precedent, the Grantee may
obtain disbursements of funds under this Grant by submitting
Financing Requests to A.I.D. for the issvance of Letters of
Commitment for specified amounts to one or more banking institu-
tions in the United States designated by Grantee and satisfactory
to A.I.D. Such letters will commit A.I1.D. to reimburse the bank
or banks on behalf of the Grantee for payments made by the

banks to suppliers ar contractors, under Letters of Credit or
otherwise, pursuant to such documentation requirements as A.I.D.
may prescribe. Banking charges incurred in connection . with
Letters of Commitment and disbursements shall be for the account
of- Grantee and may be financed by this Grant. :

SECTION 3.2. Qgher Forms of Disbursement‘AuthorizatithQ,}‘
- Disbursements of the Grant may also be made through such other;‘~
names as the Parties may agree to in writing. - S

~ SECTION 3.3, Terminal Date for Disbursement. Except as
A.1.D. may otherwise agree in writing, no Letter of Commitment
or other commitment documents which may be called for by another

2
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Article 3. Disbursement (Continued)

form of disbursement under Section 3.2, shall be issued in
response to a request received by A.1.D. after twelve (i2)
months, and no dishursement of grant funds shall be made against
documentation received by A.1.D. or any bank described in "
Section -3.1. after eighteen (18) months, from the date of ‘this
Agreement or any amendment:. providing additional furds pursuant

to Article 3.1. of this Agreement;“;
Article 4. Covenants

SECTION 4.7, Taxation. As set forth in Section 8.4 of
this Agreement, this Agreement and the Grant will he free from
any taxation or fees imposed under laws in effect in Zimbabwe.
To the extent that any commodity procurement transaction financed
under this Annex is not exeupt from identifiable taxes, tariffs,
duties, and other levies imposed under ‘aws in effect within
Zimbabwe, the same shall not be paid with funds provided or
directly generated under this Grant. S ' '

SECTION 4.2. Reports and Records. In addition to ‘the
requirements in A.1°D. Regulation 1, the Grantee will:

o (b) Maintain or cause to be maintained, in accordance
‘With generally accepted accounting Principles and practices
consistently applied, such books and records relating to this

- Grant as may be described in Implementation Letters. Such books
and records may be inspected by A.1.D. or any of its authorized
representatives at all times as A.I1.D. may reasonably require,
and shall be maintained for three years after the date of last
disbursement by A.I.D. under this Annex; and

(c) Permit A.1.D. Or .any of its authorized representatives
at all reasonable times during the three-year period to inspect the
commodities financed under this Annex at any point, including the
point of use. . R ' .

SECTION 4.3. Minimum Size of Triansactions. No foreign
exchangé allocation of Letter of Credit 7issued pursuant to this
Annex shall be in amount less than Ten Thousand United States
Dollars ($10,000), except as A.I.D. may otherwise agree in writing.

'SECTION 4F4-- Generation and Use of Local Currency.

. ﬁff;;(gf??The‘Grantee will establish a‘SpeCia] A¢cbuht‘jh"'
the Reserve Bank of Zimbabwe and will deposit therein currency

-
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Article 4. ,ngenaqgg (Continued)

of the Government of Zimbabwe in amounts equal to proceeds
accruing to the Grantee or any authorized agency thereot as

a result of the sale of the Eligible Items. Funds ‘in the
Special Account shall be utilized for mutually agreed furposes
as set forth in ‘Annex 1. D

i - (b) Ir the event that Eligible Items financed under
the Grant are not to be sold and the proceeds thereé6f deposited
in accordance with paragriph (a) of this Section 4.4., Grantee
will, except as A.I.D. may otherwise agree in writing, deposit
into the Special Account amounts equivalent to the U.S. dollar
allocation for such Eligible Items; such deposits will be based
upon the exchange rate which provides the largest nwmber of
Zimbabwe dollars per U.S. dollar that is not unlawful in
Zimbabwe., '

(c) Except as A.I.D. may otherwise agrea in writing,
deposits to the Special Account shall be made quarterly, within
five (5) working days after receipt of written advice from A.I.D.
as to the amount due and pavable. A.I.D. may elect to specify. .
- that such local currency deposits shall be equivalent to U.S.
dollar disbursements under this Agreement, aggregated quarterly.
Such deposits shall be based upon the exchange rate which, on
the date of A.1.D.'s advice to Grantee as to the amount to be
deposited, provides the largest number of Zimbabwe doilars per
U.S. dollar that is not unlawful in Zimbabwe.

2
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