
""ANT PROJECT AGREE T 

Bet4een the United States of Amhenca, acting through 
the Agcncy for Intcrnational Developrercnt (AID) 

AND, 

Government of the Kingdom of Lesotho' 

(Grantec) 

I. Project Title Combatting Childhood 	 2. AID Project Number 
Co' inunicable Diseases in Lesotho 	 6
698-0421.32
 

The above-namcd prtics hereby mutually agree to carry out the Project dcscribcd in this Agreement in accord. 
ance with (1) the terms of this Agreement, including any annexes attached hereto, and (2) an,,y general arc.

ment betwec, the two gocrnments rcgarding economic or technical copcration. 

S.AmOunt of AID Grant J4. Granrce Contribution to the Project ]5. Project Assistance Completion Da, 

264,000 	 $235,300 May 31, 1988 
6. This Agrcement consists of this title page and Annex A, Project Description including 

Attachment 1 
Annex B, .Standard Provisions'Annex
 

S. . .	 ,a 	 ., 

7. 	For the Grantee. .. . . 8. For the Agency for International Divcopmt3nt
Typed Nam T d Namc 

Signature 	 Signatur S f 
Titlc Minister f ning, fmployment Tiuic 

and Economic Affairs 	 Director, USAID/Lesotho
 
Datc . . DatC 

'iD1330.17 (5-79) - Covcr Page 	 • 

Funds Available
 

Appropriation: 72-1141021
 
'Budget Plan Code: GDAA-84-21632-CG12
 

*tlx.Amount: $264,000
 

.. . . . . .	 : °.. . 

http:698-0421.32


GRANT.PROJECT AGREEMENT'
 

Annex -A.
 

PROJECTDESCRIPTION
 

1. Project Title 2.' AID Project Number 

Combatting Childhood Conmunicable Diseases 6,98.0421.32-. 
In Lesotho 

3. This Project, further described in Attachment 1 of this Annex, is designed 
to reduce infant and childhood mortality in Lesotho by expanding and upgrading 
iamunization services and oral rehydration services. Under the terms of this 
Bilateral Agreement A.I.D. will support local training, vaccine supplies, cold
 
chain equipment, health education activities, information system development, 
.commodities to include computer and related software, office supplies, vehicle
 
and equipment maintenance costs and funds to conduct operational problem 
solving studies. The project will focus on five major program areas to 
include: (1)Support for the Expanded Program on Iamunization; (2) Assistance 
in implementing diarrneal control activities;. (3) Support for health education 
activities ; (4)Assistance in the development of a health information and 
surveillance systein; and (5)Assistance in the decentralization of financial 
and administrative practices within the Ministry of Health. The specific 
activities and expected cost of the Project are amplified in Attacirent I of 
this Annex entitled Detailed Project Description. 

In addition to this bilateral project support, A.I.D. will provide additional 
assistance to Lesotho under an umbrella regional CCCD project. This 
additional assistance will not be financed under this agreement but will be
 
financed directly by AID/ashington. Regional Project support will include 
training, management cevelopment and long-teL consultation services of a 
technical officer and a health educator. Short term consultative services
 
will also be provided by the Regional CCCD Epidemiologist and by other experts 
upon request.
 

The specific activities to be supported under this bilateral Agreement and the 
anticipated A.I.D. contribution from the regional project are described in 
more detail in Attachment 1 of this Annex. The project description'in 
Attachment 1 of this Annex, as it relates to bilateral country activities, may 
be changed by written agreement of the authorized representatives of the two 
Parties designated under Section 4.D(l) of this Annex without formal amendment 
of this Agreement. 

Both Annex A and Annex 13 form part of this Progran Grant Agreement. 



4. SPECIAL PROVISI.ONS-

A. Incremental Nature of Project 

(1) A.I.D's contribution to tnls Bilateral Project will be provided 
in increments, the initial one being made available in accordance with Section 
4b of tnis Annex. Subsequent increments will be subject to the availability 
of funds to A.I.D. for this purpose, and to the mutual agreement of the 
Parties, at the time of a subsequent increment, to proceed. 

(2) Within the overall Project Assistance Completion Date (PACD) 
stated in this Agreement, A.I.D., based upon consultation with the Grantee, 
may specify in Project Implementation Letters appropriate time periods for the 
utilization of funds granted by A.I.D. under an individual increment of
 
assistance.
 

B. Financing (A.I.D.)
 

The Grant. To assist the Grantee to meet the costs of carrying out
 
this Bilateral Project, A.I.D., pursuant to the Foreign Assistance Act of 
1961, as amended, agrees to grant the Grantee under the terms of this
 
Agreement not to exceed Two Hundred Sixty-Four Thousand United States ("U.S.") 
Dollars ($264,00) ("Grant"). It is anticipated that subsequent increments 
.resulting in a total Grant of Five Hundred Sixty-Two Thousand Nine Hundred 
U.S. DQllars ($562,900) will be provided by A.I.D. subject to Section 4.A of 
this Annex.
 

The Grant may be used to finance foreign exchange costs, and local 
currency costs, as oefined in Project Implementation Letters for goods and 
services required for the Project. 

C. Grantee Resources for the Project
 

(1) The Grantee agrees to provide or cause to be provided for the 
project all funds, in addition to the Grant, and all other resources required 
to carry out the Project effectively and in a timely manner. 

(2) USAID's operational costs will be phased down (in United States 
Dollars) irom 264,000 in the first year of the Project to $151,600 in the 
second year, $97,000 in the third year to $50,3C0 in the fourth year. The 
Grantee's contribution to this Project will be similarly increased over the 
four year period (inUnited States Dollars) from 39,30I in the first year of 
the Project to $40,600 in t!he second year, $8].,00 in the third year to 
$74,400 in the fourth year. The Grantee will assure full responsibility for 
all costs at the end of the project insuring continuation of field 
activities. The Grantee agrees to assure the resources necessary to obtain 
the agreed-upon portion of offshore commodity requirements and certain local 
costs described below. 



D. Conditions Precedent to Disbursement
 

(1) First USAID Disbursement
 

Prior to the first disbursement under the Grant, or to the
 
issuance by USAID of documentation pursuant to which such disbursements will
 
be made, the Grantee will, except as the Parties may otherwise agree in
 
writing, furnisn to USAID in form and substance satisfactory to USAID: A
 
statement of the name(s) of the person(s) representing the Grantee for all 
purposes relevant to this agreement and of any additional representatives,
 
together with a specimen signature of each person specified in such
 
statement. The names of these representatives of the Grantee, with specimen
 
signatures will be provided to A.I.D., which may accept as duly authorized any
 
instrument signea by such representatives in implementation of this Agreement,
 
until receipt of written notice of revocation of their authority.
 

<(2) Notification 

bhen USAID has determined that the conditions precedent specified
 
in Section 4.D.1. has been met, it will promptly notify the Grantee.
 

(3) Terminal Dates for Conditions Precedent
 

If the condition specified in Section 4.D.I. has not been met
 
within90 (ninety) days from the date of this Agreement, or such later date as
 
USAID may agree to in writing, USAID at its option may terminate this 
Agreement by written notice to the Grantee.
 

E. Special Covenants
 

(1) Project Evaluation 

The Parties agree to evaluate the Project annually. The
 
estimated cost (inUnited States dollars) for these annual evaluations will be
 
$50,000 and will be funded from A.I.D.'s Regional Project funds. Except as 
the Parties otherwise agree to in writing, the evaluation will include the 
following:
 

(a) Identification of problems affecting the accomplishment of 
objectives and recoimmendations for their amelioration; 

(b) Analysis of Project costs and reconmendations for more 
efficient Project operations.
 

The annual OXCD evaluations will be conducted by teams composed of members 
from OCCD, USAID and the.Government. These evaluations will also assess 
progress toward achieving objectives and activities stated in the annual CCCD 
workplan. This wrkplan will be updateJ on a yearly basis and will reflect 
the recoautendations made in tne evaluations. Additional evaluation criteria 
are contained ini Attac.Lient 1 to this Annex. 
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(2) Personnel
 

a) The Grantee shall assign all personnel required to implement
the Project within 90 (ninety) days after the date of this Agreement. 

(b) The Grantee will ensure that all core personnel positions 
,within the program areas of EPI, Diarrheal Diseases, and Health iducation end
 
Information Systens remain staffed during the period of this bilateral
 
Agree-nent. Also, the Grantee agrees to provide counterparts who will be
 
assignea to work with the technical officer and health educator. The Grantee
 
will, in addition, identify contact persons within the units of EPI, Diarrheal
 
Disease, Health Education, iCH, Nursing, Drug and Medical Services and
 
Statistics to insure coordination of CCCD services.
 

(3) The Grantee covenants that:
 

(a) All vehicles to be purchased under this agreement with the
 
exception of the one vehicle assigned to the USAID Technical Advisor will be
 
licensed and registered to the Lesotho Ministry of Health. The technical
 
advisor vehicle will be licensed and registered by USAID Lesotho and all
 
gasoline, maintenance and insurance costs for that vehicle will be financed
 
through the Regional OCCD Project.
 

(b) Office space will be provided by the Ministry of Health for
 
the technical advisor and health educator.
 

-(c) The Ministry of Health (M.OH) of the Government of Lesotho
 
will select appropriate candidates on a timely basis for training to be
 
supported under this Bilateral Agreement 7rd the Regional Project.
 

(d) All vehicles purchased under this Agreement and assigned'to
 
the Ministry of Health will be used only for CCCD Project activities unless:
 
USAID and the Grantee otherwise agree in writing.
 

(4) The Parties agree that the Ministry of Health has the
 
.responsibility, in consultation with USAID, for initiating and coordinating
 
the planned long term training with the United Kingdom Overseas Development
 
Administration (UKODA).
 



ANEX A ATTACHM2NT 1 

DETAILED PROJECT DESCRIPTION
 

A. '_,Background 

In Lesotho, as in the rest of Africa, morbility and mortality in children 
less than five years old is high. Diarrheal diseases and measles are 
prominent among the causes. The Ministry of Health (MOH) on its own 
initiative, nas begun implementation of a nationwide vaccination program, 
generally following the guidelines of the World Health Organization (WvHO) 
Expanded Program on Imunizations. 

To successfully implement these and other health programs, the Ministry of 
Health intends to work through the existing health infrastructure, which is 
relatively ,ll-developea and appears adequate to support the proposed 
activities. No new facilities or personnel will be required, but training of 
personnel and improvement of health delivery systems will be needed to 
increase the efficiency of the current system and to extend its services to a 
larger proportion of the population of Lesotho. 

B. Goal, Purposes and Sub-Purposes of the CCCD Project
 

1. Coal
 

To reduce mortality and morbidity in children less than five years old 
resulting .rom communicable diseases and diarrhea. 

2. Purposes
 

a. To reduce by 40% morbidity and mortality due to measles and 
poliomyelitis through iminunization of children (proportional to the target 
population - see below). 

.b. To reduce by 50% mortality due to diarrhea (proportional to the 
target population). 

Sub-Purpose
 

To increase immunization coverage to 80% for measles and 75% for DPT
 
and Polio as measured by the established EPI Survey criteria and to increase
 
the use of oral rehydration therapy for diarrheal oiseases by 50%.
 

C. Project Description
 

This four-year project is intended to strengthen the ability of the MOH to 
deliver routine health services to a substantial proportion of its childhood 
population. Vaccine-preventable diseases and diarrhea will be the problems 
speci fical ly addressed.
 

Oral rehydration salts (ORS) will be the method used to prevent mortality
 
from diarrhea. ORS will Ie supplied to health facilities and to Village'
 
Health Workers. To impleaient and support these project purposes, the
 
following activities are planneJ: 



1. TRAINING
 

Healtn personnel will receive varying degrees of technical training.
 
Regionally financed activities will include short term training of national
 
program directbrs in senior level management; medical officers, nurse tutors, 
health educators and program supervisors in mia-level management; cold chain 
technicians in maintenance of EPI equipment and computer technicians in health 
information system xanageient. Bilateral financed activities will include 
training of public health nurses and district supervisor personnel in
 
mid-level management. This training will be the most important activity 
undertaken to strengthen the health delivery system.
 

Long-term training of one health educator, one nurse tutor, and one 
statistician is anticipated to be provided by another donor. The specific
 
schedule for training will be detailed in a OCCD Workplan to be prepared 
annually. Training schedules will depend on the availability of candidates,
 
training sites and course offerings. It is expected that the majority of CCCD
 
regional and in-country training will be performed during tne first two years 
of the Project. 

2. ADAPTATION OF TRAINING MATERIALS
 

To accomplish this, training materials will be developed, adapted and 
produced to insure maximum support and effectiveness for OCCD activities.
 

3. HEALTH EDUCATION
 

Health education/promotion activities will include the use of mass 
media, printed materials and coirnunity specific activities. 

4. HEALTH INFORMATION SYSTEMS 

The health information systems will be strengthened to improve the 
collection, tabulation and analysis of operational and surveillance data.
 
R-ophiasis will be on rapid identification of project diseases and on the use of 
surveillance data foi program planning and evaluation.
 

5. OPERATIONAL RESEARCH
 

Operational Research will be conducted to develop better ,methods of 
control and preventicn of (CDdiseases.
 

6. EVALUATIONS
 

Annual prcram evaluations to include analyses of process indicators 
such as persons trained and vaccinations performed, outcome indicators related 
to reductions inmorbidity and mortality and cost effectiveness assessments 
will be undertaken. 

7. PROCUIREfNT 

Procurement responsibilities will be a shared responsibility of the 
GOL, USAIDi and the CcLD Technical Officer. Primary responsibility for 
selecting th specific types of. conrodities to be purchased under the USAID 
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funed portion of the Bilateral Agreement will rest with the GOL and the CCC 
Technical Officer witnin tne limitations noted in this Attachment. 
The procurenent of these couiroaities will be the shared responsibility of 
USAID and the CCCD Tecnnical Officer, utilizing procedures to be agreed upon
 
between the Parties. 

8. 	PERSONNIEL
 

The following personnel support will be funded by the OZCD Regionpl
 
Project:
 

a. 	12 person-mronths of short-term consultants to assist in applied

research, training, health education, information system and
 
evaluation activities.
 

b. 	Facilitators for both in-country and inter-country training
 
courses.
 

c. 	A resident technical advisor for 48 person-months, to serve as
 
counterpart to the MOH official designated to coordinate Project
 
activities. These 48 person months will be divided between
 
Lesotho and Swaziland. We would expect this to approximate a
 
ratio of 2/3 Lesotho and 1/3 Swaziland. The technical advisor
 
will carry out the following activities:
 

1. 	Assist the MOH in training personnel who are responsible for
 
the integrated delivery of EPI and diarrhea control services.
 

2. 	Assist in the organization and implementation of CCCD
 
related national and Health Service Area (HSA) project
 
evaluations.
 

3. 	Assist the MOH in developing and'maintaining a more sensitive
 
and more timely health surveillance and monitoring system.
 

4. 	Assute responsibility for timely, appropriate and proper
 
utilization of coinodity support.
 

5. 	Assist the MOH to devise, implement, evaluate and modify
 
program objectives.
 

6. 	Collaborate with USAID officials responsible for other
 
mission-supported health projects to assure coordination,
 
rather than duplication or competition.
 

7. 	Provide administrative and logistical support to regionally
 
funded CCCD activities, e.g., operational research projects
 
and health information system activities.
 

8. 	Serve as facilitator for both national and regional training
 
courses.
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0. Financial Plan
 

1. USAID Bilateral Inputs
 

(a) Coirodities (vehicles, cold chain equipment, vaccinationLsupplies,
 
equipment) $389,400.
 

(b) Local Costs (gasoline, repair/maintenance, local training, problem
 
solving, iealth education activities),,173,500.
 

(c) TIAL USAID INPUT: $562,900*
 

SUMMARY OF USAID'S ANNUAL
 
BILATERAL CXCD PROJECT INPUTS
 

(In U.S. Dollars)
 

1984 1985 1986 1987 LOP
 

Local Training $39,500 $30,000 $24,000 - . 93,5001 
Vaccination Supplies 21,000 23,000 - - .44,000 
Cold Chain Eq ipment 19,200 18,800 19,000 21,300 78,300 
Other Equipment 18,300 15,800 -' - .34,100 
Vehicles 90,000 - - - 90,000 
Gasoline, Repairs and 
MNintenance 7,000 8,000 - - 15,0001 

Health Liucation 10,000 7,000 5,000 3,000 25,000 
Operational Problem 

Solving -. 10,000 10,000 10,000 10,000 40,000 
Health Information 
Systeis 10,000 2,000 6,000 2,000 20,000 

Contingency 39,00 37,000 33,000 14,000 123,000 

TOTAL PROJECT INPUTS $264,000 $151,600 $97,000 $50,300 562,900
 

*USAID input identified herein does not include regional A.I.D. financial
 
support of the project as described under item G ir. this Attachment. There is
 
also an anticipated training contribution from the Overseas Development
 
Administration (United Kingdom). This is also identified in item G of this
 
Attachiment.
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2." DETAILED SUMMARY OF THE GOVERPZNENT OF LESOTHO's 
ANNUAL INPUTS DIRECTED EXCLUSIVELY TO THE
 

IMPLEI,:NTATION OF THE CCCD PROJECT
 
(In U.S. Dollars)
 

Long-term. training 

support to include
 
salary and dependency
 
allowance of partici-.
 
pants
 

Short-term training 

support to include trans
port and selection/
 
.notification of parti
cipants
 

Vaccination supplies 

to include needles/
 
syringes, cards
 

Oral Rehydration SaltsI 


Gasoline, repairs and 

maintenance
 

Office space and 

supplies for Technical
 
Officer and Health
 
Educator
 

TOTAL PROJECT INPUTS 

1984 1985 1986 


5,000 5,000 10,000 


1,000 -1, 000" 1,000 

3,300 3,600/ 29,000 

25,000 25,000 25,000 

9,000 

5,000, 6,00 7,000 

$39,300 $40,600 .81,000 


1987 .LOP 

- 20,000 

3,06i 

•31,400 .67,3002 

251,000 100,0002 

10,000: 19r00 

8,000 26,000 

$ 74,400 235,300 

fIn 1982, the Lesotho Dispensary Association provided a total of 100,000 

ORS packets value\ at $10,0. 
2It is estinv.ted that roughly 30% of the vaccination supplies and 50% 
of the Oral Rehydration Salts (ORS) will be additive to the MOH budget 
due to increased coverage as occasioned by this Project.
 



3. iodification of Financial Plan
 

The above financial plan represents the estimated budget requireient, for 
eacn of the various inputs. While the total funds available to the project Jy 
the Parties cannot be exceeded, the funds allocated by line itei within the 
budget may be reallocated between components. Procedures governing the 
reallocation of funas within the overall total of the Project will be 
established through the issuance of Project ImpleTentation Letters trovidea 
that tie reallocation is in accord with the basic objectives and plan of the 
Project, as defined in this Attachment and Section 3 of Amnex A. 

E. Evaluation
 

The Parties will evaluate the Project annually unless otherwise stated in
 
writing. These evaluations will be conducted by teams composed of members
 
from OCCD, USAID and the GOL. The first evaluation at the end of year 1 will
 
examine the following points:
 

1. A general evaluation of progress toward the establishment of baseline 
data recording current vaccine coverage and current treatment of diarrhea. 

2. A general evaluation of the efficacy of the supply system especially
 
regarding medication, vaccines and rehydration needs.
 

3. An evaluation of the disease r6porting system in place in Lesotho
 
relative to CCC'D target diseases.
 

4. Identification of problems impeding accomplishment of objectives and
 
recomendations for their amelioration.
 

5. Analysis of project costs and' recomnendations for. ore efficient 
project operations.
 

The mid-torm in-depth evaluation to be conducted at the end of year 2 of the
 
Project will concentrate on the following points:
 

1. A statistical evaluation of the impact of the project -on morbidity and 
mortality from target diseases; 

2. The evaluation of statistical random sample of vaccine coverage rates
 
*in areas of Project activity; 

3. The evaluation of any special research projects undertaken by the
 
Project;
 

4. The evaluation of project training activities to determine whether or 
not training given is properly designed and utilized to further the attainment 
of Project goals; 

5. The evaluation by random sample of practices in the use of ORT in
 
health centers and in the home.
 



The in-depth evaluation will utilize the baseline data,generated in-project
 
year 1 to assess cnanges in morbiaity and nrtality of target diseases and
 
changes in the treattnent practices.
 

The evaluation team will submit annual evaluation reports to USAID/Maseru and
 
the Permanent Secretary, U-H. The year 3 evaluation will review the
 
reco.rmenoations rade by the in-depth evaluation the previous year and will 
assess tne progress made toward implementation of these recommendations. 

The final Project evaluation will evaluate all data generated by the Project
 
and will essentially repeat the methodology of the mid-term evaluation as
 
regards composition and content. The final report shall also he provided to
 
USAID/Lesotho and the Permanent Secretary, MOH.
 

F. Financing Methods
 

The methods of financing to be used under this Project are cited in'
 

Paragraph 4 of Annex A and will be specified in detail in Project
 
Implementation Letters.
 

G. Detailed Description of Project Inputs
 

This Project includes both bilateral and regional support:
 

I. Training support:
 

a. Long-term training of one nurse/tutor in a post graduate course 
related to CCD activities. Anticipated funding source United Kingdom 
Overseas Develoguent Ad±iiinistration ( 50J,000); GOL ( 5,000). 

b. Short-term training of 3 nurse/tutors and 2 public health tutors 
in planning and management related to CCCD activities. Funding source -

Regional (j5,0)0) 

c. Short-term training of 3 district-level public health tutors in 
planning and management related to CCCD activitues. Funding source - Regional
($51000).
 

d. Support for regional reorientation workshops for nurses, 
statistical clerks and Health Service Area medical personnel. 'Funding Source 
- Bilateral ($93,500); GOL ($3,00). 

2. Support for the Lesotho EPI in carrying out activities in fixed. 
centers and outreach clinics include the following: 

a. Short-term training of 2 assistant national EPI coordinators in 
planning and nanagement related to CCCD activities. Funding Source - Regional 

-($21000J). 



b. Short-term training of 4 cold chain repair technicians. Funding 
Source - Regional (44,00)." 

c. Consultant Services of Regional Epidemiologist in improving EPI
 
surveillance and assisting in EPI related operational research. 'unding
 
Source - Regional. (Jil,00).
 

d. 	Cocrmcdi ty support to include:
 

i. 	vaccinati6n supplies - Funding Source - Bilateral,'($44,000) 
GOL 	( 52,000).
 

ii. 	Vehicles (2)and spareparts.- Bilateral ($30,000).
 

iii. Cold Chain Equipment'- Funding Source - Bilateral ($78,300) 

iv. 	Sterilizing Equipment and BCG Kits. Funding Soutce -

Bilateral- ($10,800). 

v. 	Gasoline, Maintenance and Repairs of Vehicles/Equipment.
 
Funding Source - Bilateral ($6,000); GOL ($10,000).
 

vi. Needles and Syringes. Funding Source - GOL ($15,300) 

3. 	Support of Lesotho diarrheal disease control activities to include :
 

a. Short-term training of one national CC coordinator and two 
assistants in planning and management related to CCD activities. Funding 
Source - Regional (p3,000). 

b. 	Consultant Services of Regional Medical Epidemiologist in
 

improving CDC surveillance. Funding Source - Regional ($15,000).
 

. Commodity Support to include:.
 

i. 	 Vehicles (2) and spare parts,- Funding Source -Bilateral 
(30,010). 

ii. Gasoline, Maintenance and Repairs. Funding Source -

Bilateral- ($6,000); GOL ($6,000). 

iii. Oral Rehydration Salts. Funding Source -'GO ($100,000).
 

4.Support to Lesotho health education activities to include the
 
following:
 

a. Long-term training of one health educator in a post graduate
 
course that will provide training iethodology appropriate ior CCCD related 
activities. Anticipated F'unding Source - United Kingdon Overseas Development 
Adninistration ( 100,000); GOL ($1U,OUO). 

b. Short-term training of 5 health educators in planning and
 
managertent. Funding Source - Regional ($5,0L(). 
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,c. Consultation Services of a Health Educator for an estimated twelve 
to eighteen months., Funding Source - Regional ( 5 ,U0). 

d. 	 Venicle (1)and spare parts., Funding Source Bilateral ( 1.5,000). 

e. 	Gasoline and Maintenance - Funding Source- Bilateral ( 3,000); 
GOL 	($3,000). 

f. 	Coamoaities for printing.. Funding Source - Bilateral ($25,000). 

5. Support to the Lesotho Health Information and Nutrition Surveillance 
System includes the following: 

a. 	Long-term training of statistician in computer 'science and 
prograrming. Anticipated Funding Source - United Kingdom Overseas 
Development AcdIinistration ($50,000); UOL ( 5,00). 

b. 	Short-term training of 2 computer technicians in regional computer 
programming courses. Fin-lding Source - Regional ($1,500). 

c. 	 Consultant services of Regional Medical Epidemiologist in 
improving the National Health Information Systems. Funding Source 
- _Rvqional - ($25,000). 

d. 	Commodities such as a duplicating nachine, electrostencil cutter,
 
supplies and a computer with software. .Funding Source - Bilateral 
($23,000). 

e. 	 Information Systems Development through surveys ard assessments. 
Funding Source - Bilateral ($20,000). 

6. Support for operational research in developing better methods of 
control and prevention of CCD diseases. Funding Source - Bilateral (40,000). 

7. 	Consultation services of regional dical Epidemiologist in planning
 
operational research. Funding Source - Regional ($25,000). 

8. Consultation services of a long-teri technical advisor located in 
Lesotho. eased on approximately 66% of 4 year assiqnhment working in Lesotho, 
33% in Swazilar. Funding Source - Regional ($395,000%. 

9. 	 Provision for office supplies. Funding Source - GOL ($26,000). 

10. Vehicle (1) for use by CCD technical advisor to be turned over to GOL 
upon completion of the Project. Furiling Source - Bilateral ($15,000). 

11. Support for annual OOCD Program Evaluation. Iunding Source - Rekgi6nal 

12. Support for technical consultative services. Funding Source -

Reional - ( ;25,0). 

13. Contingency. Funding Source - Bilateral (,$123,000) 



ANNEX'B:
 

PROJECT AGREEMENT
 

PROAG STANDARD PROVISIONS ANNEX
 

A. Reference to 'thic Agreement' means the original Project Agreement as modified by any revisions 
which have entered into effect. Reference to 'cooperating country' means the country or territory of 
the Grantee. 

B. (1) AID will make available the amount specified in Block 3 of this Agreement, as necessary for 
the Project, as may be further described in Annex A. 

(2) The Grantee will make available the amount specified in Block 4 of this Agreement, as neces
sary for the Project, as may further be described in Annex A. The Grantee will also make, or arrange 
to have made, additional contributions of property, services, facilities and funds required for carrying 
out the Project as specified in Annex A. 

C. AID and the Grantee may obtain the assistance of other public and private agencies in carrying 
out their respective obligations under this Agreement. The two parties may agree to accept contribu
tions of property, services, facilities and funds for purposes of this Agreement from other public and 
private agencies, and may agree upon the participation of any such third party in carrying put activi
ties under this Agreement. 

D. Except as otherwise specified herein or subsequently agreed by the parties, all contributions of 
the parties pursuant to this Agreement shall be made on or before the Project Assistance Completion 
Date, or anendcd date. A contribution of goods or services shall be considered to have been made 
when the scrvices have been performed and the goods furnished as contemplated in this Agreement. 
Disbursement of funds may take place after final contributions have been made, but AID shall not be 
required to disburse funds hereunder after the expiration of nine months following the estimated Pro
ject Assistance Completion Date (Block 5 of this Agreement) or any amended Project Assista. . Com
pletion Date specified. 

E.. The procurement of commodities and services to be financed in whole or in part by AID may 
(wvhere so required by AID procedures) be undertaken only pursuant to Project Implementation Or
ders (PIOs) issued by AID. 

F. Unless otherwise specified in the applicable PIO or Project Implementation Letter (PIL), the pro
curement of commodities imported specifically for the Project and financed with the AID contribu
tion referred to in Block 3 of this Agreement shall be subject to the provisions of AID Regulation 1. 

G. Unless otherwise agreed by the parties or otherwise specified in the applicable PIO, title to all 
property procured through financing by AID pursuant to-Block 3 of this Agreement shall be in the 
Grantee, or such public or private agency as it may authorize. 

1H. (1) Any property furnished to either party through financing by the other party pursuant to this 
Agreement shall, unless otherwise agreed by the party which firanced the procurement, be used ef
fectively for the purposes of the Project in accordance with this Agreement, and upon completion of 
the Project, will be used so as to further the objectives sought in carrying out the Project. Either party
shall offer to return to the other, or to reimburse the other for, any property which it obtains through 



M. AID and the Grantei shall etch furnish the other.with such information as may be needed to 
detcrmine the nature and scope of operations under this Agreement and to cvaluate the effective
ncss of such operations. 

N. The present Agreement shall enter into force when signed. Eithcr party may terminate this 
Agreement by giving the other party thirty (30) days written notice of intention to terminate it. 
Termination of this Agreement shall terminate any obligations of the two parties to make contribu
tions pursuant to Blocks 3 and 4 of this Agreement, except for payments which they are committed 
t,, make pursuant to noncancellable commitments entered into with third parties prior to the ter
zination of the Agreement. It is expressly understood that the obligations under paragraph i relat
ing to the use of property or funds shall remain in force after such termination. In addition, upon 
such terminatiot AID may, at AID's expense, direct that title to goods financed under the Grant be 
transferred to AID if the goods are from a source outside the Gra-tee's country, are in a deliverable 
state and have not been offloaded in ports of entry of the Grantee's country. 

0. To assist in the implementation of the Project, AID, from time to time, may issue PILs that will 
furnish additional information about matters stated ii this Agreement. The parties may also use 
joinitly agreed-upon PILs to confirm and record their mutual understanding on aspects of the im- L 

plecinctation of this Agreement. 

P. The Grantee agrees, upon request, to execute an assignment to AID of any cause of action 
which may accrue to the Grantee in connection with or arising out of the contractual performance 
or breach of performance by a party to a direct U.S. Dollar contract with AID financed in whole or 
in part out of funds granted by AID under this Agreement. 

/ ')
 



financing by the other partyopursuant to this Agreement which is not used in accordance with the pre
ceding sentence. 

(2) Any funds provided to either party pursuant to this Agreement which are not used in accord
ance with this Agreement, shall be refunded to the party providing the funds.. 

(3) Any interest or other earnings on funds provided by AID to the Grantee under this Agree
ment will be returned to AID by the Grantee. 

1. (1) If AID and any public or private organization furnishing commodities through AID financing 
for operations hereunder in the cooperating country. is, under the laws, regulations or administrative 
procedures of the cooperating country, liable for customs, duties and import taxes on commodities 
imported into the cooperating country for purposes of carrying out this Agreement, the Grantee will 

pay such duties and taxes unless exemption is otherwise provided by any applicable international 
2grecment. 

(2) If any 'personnel (other than citizens and residents of the cooperating country), whether 
United States Government employees, or employees of public or private organizations under contract 
with, or individuals under contract with AID, the Grantee or any agency authorized by the Grantee, 
who are present in the cooperating country to provide services which AID has agreed to furnish or fin
ance under this Agreement, are under the laws, regulations or administrative procedures of the cooper
ativc country, liable for income and social security taxes with respect to income which they are obliga
ted to pay income or social security taxes to the Government of the United States of America, for pro. 
perty taxes on personal property intended for their own use, or for the payment of any tariff or duty 
upon personal or household goods brought into the cooperating country for the personal use of them
selves and meribers of their families (not including such personal or household goods as may be sold 
by any such personnel in the cooperating country) or if any firm, not normally resident in the cooper
ating country, is llable for income, receipts, or other taxes on work financed b\y AID hereunder, the 
grantee will pay Such taxes, tariff, or duty unless exemption is otherwise provided by any applicable 
international agreement. 

J. If funds provided by AID are introduced into the cooperating country by AID or any public or 
private agency for purposes of carrying out obligations of A.ID hereunder, the Grantee will make such 

arrangements as may be necessary so that such funds shall be convertible into currency of the coopera
ting country at the highest rate which, at the time the conversion is made, is not unlawful in the coop
crating country. 

K. AID shall expend funds and carry on operations pursuant to this Agreement only in accordance 
with the applicable laws and regulations of the United States Government. 

L. 	 The two parties shall have the right at any time to observe operations carried out under this
 

Either party during the term of the Project and for three years after the completion of
Agreement. 
the Project 	shall further have the right (1) to examine any property procured through financing by 

that party under this Agreement, wherever such property is located, and (2) to inspect and audit 

any records 	and accounts with respect to funds provided by, .rany properties and contract services 

procured through financing by, that party under this Agreement, wherever such records may be lo

cated and maintained. Each party, in arranging for any disposition of any property procured 

through financing by th- other party under this Agreement, shall assure that the rights of exarnina

tion, inspection and audit described in the preceding sentence are reservcd to the party which did 

the finanlcing. 


