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I. Introduction

The second visit of the external eyaluator of the
Primary Education Improvement Project began: ‘on Octoter 8, 198z,
znd concliiced on Octoter 21, 1952, The evezlustor met with A
Mp. J. Swartlond, Mr. F. Sephuma, Ms M.Lesolla, Dr. U. Kann and
¥s K. Kucte of th M¥inistry of Educeticn; headmnistreases of
two primery scrhoocls; Dr. Xnox and the members of the . roject
contrzct team; LDr. . Evans of Chio University; Lr. E. Otasla
of the Urniversity cf Hotswsnua; and worked with Dr. 2. Axtell
of the inizfry ol Icueution. His lust conference wus with
“r. P. suidet andé »r. J. Gant of USAID. iie visited primary
schenls in Gabororne end Magobonae, the seconé of wiich is a
rural project school. The Een Thema schonl in Gatorone is not
a project school. :

Tne first visit of the external evaluator wos made

in Janusry, 1982. At the end of that visit, the evalustor

left a rlen for the evulustion of the project, with short

range and long runge steps to be followad. After the evaluator

returned to the United Ststes he kept in touch with Dr. Axtell,

the on-site eveluator, and the Chief of EHRD, ., USAID/Botawana,
concern.ng implementation of the evaluation plan. Meenvhile,
seversl evealustion steps were carried out in Botswsna, including:
1. The formstion &nd regular meetings of an ad hoc
svaluation comnittee comprised of Mr. Swartlung,
¥r. Sephumwa, Dr. Axtell, Dr. Otaala znd Dr. Knox.

. Tvaluations of esach workshop, with f'eedback to the
PEIP team. 1These were done at the conclusions of
taree worxshops.,

. Conesiderzble vrogress on & study of pupil achievement
und cheracteriastics, zs well zs achool ané teacher
ch:r"ctnristice, related to tre impect of the PFIP
A. pege} ‘EC v On

o

)

luzaroem teaching, wrs —ade by the

Turriculwr Level ckme“t and Eviluction Zercrtmont of
the 7“1s:ry of Education. i
4. £ decision to bring in & specielist in classroon
oteervitlion methods wes muce. Flans will be develcrned
ce atilire iz eiills during the reriod June - fugzust
£ o1CE3,
. Ur. ¥nox cnc the TEIP Legm nrenpsred the firet report
noine Mic Unlversity conirsct, which cdet iled the

tezm's uctivities., .
€. The evaluction plen left by the evaluetor was discusced
' by Vinistry of Education personnel, the PEIP team and
SAID stuff with regerd to it's implementetion.
Ir. ¥nox ulso ciscussed the evaluation plzn &t an
internttionsl meeting held in Zimbabwe,
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J. Educsgtion Officers are fsced with extenaslve new &nd
conflicting role expectations. The need of these officers
for professional help is great. These officers have in their
' power the means to zssisf grestly the re‘orm of vrimary
aducetion or to retard thut reform. 1In sever:il otlsr countries
the attitvdes of supervisory personnel huve Ttenn recozhfzed
as 8 key to implementation. ]
K. The Primary Fcucation Improvement Projec: is ut a critical
point. ¥ew perscnnel who might be added, nocifications in
direction, future plans by the staff and i:voivement of pecnle
and institutions &ll require planning and coordinution. The
FEIF project as cart of two relasted systews, the Miniastry of
Yducation and the University of EBotswana, is en examuole of «
special change-oriented subsystem. Its relationships cre
complex, special and subject to high expeefations which in
fact may 'be conflicting., The establishment of priorities by
such a subsystem is difficult, but an essentinl activity.

L. The zelection of Batswana for training in tne United
States has been slow. Those selected have been identified
for spec1a1 positions in .the Primary Educution Lepartiient of
the Urniversity. The University of Botswsans has a fnculty
which reflects excellence in preparation, fron diverse us
well &8s cdistinguished institutions. The future primury
2ducation stoff will have to mstch this excellence in order to
preserve the integrity of the Primary Educ-tiocn Dernartment
ancé the education faculty.

M. Tnere is 8 widespread expectation that a2 specisrlist in
classroon behivior observation will spend zt least 3 months
éuring the middle of 1983. Vr, Sephuma wants truining of
Heed Teachers, Education Officers and TTC tutors, in addition
to the other H-ev1ously—plnnned activities of the snecielist,
Evalustion of the project would reguire a three-month stay

by the specimlist, but extensive in-service activity will
require more time, either continuously, or in return three

or four month visits.

N. The PEIP tea:n deserves pruise for its :nticipction of
needeé system chonges, ¢nd the number of wuys 1t hus made
resources . vailazble to the Ministry und the University.
Exsmples ale the work of Dr. K. Evuns in wcriing on lhe
nproblem of certification und I, A. Leen i+ clunning tle
degree urogrom, '

e following recommenz: tionn .re oDused on the
ervetions, znc reflect vercervions ang xrinions of
'.111trv of Lduc.:ion, University enéd FrI¥ officiuls #rnc
staff. The onlv recommindotion recuiring exrenditure of
~1511rlcapt gmaunt of money is the reco mendaticn concerning
the clzsercom observation specieslist Other recommendations,

nowever, 4o involve the time of vsrioue reople, The
recommencetions huve been grouped &ccorc*nﬁ to three topics:
goecls, ecucation system relestionships, snd zctivities: ‘
reccrmmended for the extérnel evelustor ana the evolusztion.
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