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I. Introduction
 

The second visit of the external evaluator of the
 
?rimary Education Improvement Project began-on October 8, 1982,
 
and concll'ed on October 21, 1952. The evaluator met with
 
!r. J. Swvrz!rnd, :"r. F. Sephr:.na, Ms M..Lesoll , Dr. U. Kann and
 
..s K. Furte of the :'nistry of Education; head-iistre:ses of 
two primr-.'; schools; Dr. Knox and the r.e.-bers of the roject 
contract tear.; Dr. :'.Fvans of Ohio University; Dr. F. Otaala 
aof the 'Xiversity cf Botswana; and worked with Dr. 2. Axtell 
of the Ministry of 'acution.iis li.st conference wi.S with 
r. 	 J. Gant of USAID. Tie visited pri-ngiry


schc-)ls in Oaboroe ani !agobr.ne, the second of which is a 
rural project school. The Een Thema school in Gaborone is not 
a project school. 

7he 	first visit of the external evaluator wrs made
 
in January, 1982. At the end of that visit, the evaluator
 
left a plan for the eva'luntion of the project, with short
 
range and long range steps to be followed. After the evaluator
 
returned to the United States he kept in touch with Dr. Axtell,
 
the on-site evaluator, and the Chief of EHRD,.USAID/Eotswana,
 
concern-ng implementation of the evaluation plan. Meanwhile,
 
severrl evaluation steps were carried out in Botswana, including:
 

1. 	The for:ntion -nd regular meetings of an ad hoc
 
evaluation coamittee comprised of Vr. Swartl,nd,
 
Mr. SephuTa, Dr. Axtell, Dr. Otsala and Dr. K-nox.
 

2. 	Evaluations of each workshop, with feedback to the
 
PEIP team. 'Tnesewere done at the conclusions of
 
three workshops.
 

3. 	Considerable a.rogress on a study of pupil achievement
 
Ln charpctristics, as weal iasschool and teacher
 
char-cteristics, related to the imoct of the FFI?


-!:Izsrocm teaching, -
"iurricu2u.!. 7,-v1 c:ment and Ev:P;i:tion e rt..tof 
the :,'inistry of Education. 

. decisi.. . to bring in a specialist in classroom 
oserw.t zn :ethods was mace. }ns wi.l be develoned 

ac z -irla :erio .ugust 

i.-oject on 	 -:,sde by the
 

urii:e " durirg the ,.Xn- 
of' 1963. 
-r. Kno:: -s the FF-r team nrer-e- tYhe .irrt report 
or: te -hih iled the' niverE.rty contract. cc: 
team's activities. 

6. 	 The evaluation plan left by the evaluator was discussed
 
by M'-nistry of Education personnel, the PEIP team and
 
USAID stzff with regard to it's implementation.
 
Dr. Knox _,lso discussed the evaluation Dlan &t an
 
internbtiona1 meeting held in Zimbabwe.
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a c~meoohedati~ns ad" 
-r "ntine t e relate to 

. dhree topic: goa- ject, Educationof
Is-of 'theops. nther ficer.
 
... .andins.. utions.,related to the po ect and future
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A.The':PET?!Pteami'h s 'de iioped tea cher'skills*in" th- pilot.efra~.ifcetb.,d
f;Btwn)iusn'te 	 ioma
,'P. schoolI 	 ad i" tdens.- a, thver Univecsy. ( I
ln for multiplier effect's. .The project

every.effective nd the projecti Well administered.
Staff,.morale1 is- high. 

B. Teachers' in pilot schools are using the skillss
and aterias

develope6d in theworkshops. Tealchers and Education..hfice 


: 	 rs
 
are :enthusiasic-about thet PEIPprojectnfid the workshops.
4' :.- :: : a ~ a l ( n "l " u e o : fr - ' ..-,.• ..... -'" "" C, .Per ormanc- fB. Ed. and Diploma stuects at the rsity
 

of ,otwan;is acceptable, and the antiecltd failu erte is
no 	 Tee.tperfrmance ofstpUB pnoim.ny.erdiscuvntuatudets 
 [is fs-orableecs iv in 	 e c:::i:,':"11 al ub'jets so07far.
 71 3i,iyPI niversity ' r [U""ne~e~hiityadUie
D.oBack-up for the project fromthe Ohio University Campus
exceptionally good.'n 	 ti.
The external evaluator discussed with their
 
campus. coordinator Fsome additional, informationwhich the former
 
wilparvidt concernin international projectsiinteacher
 
education..
 
E.-".Reltions betwen the Ministry andUniverity ?EIP and,
inistrsve sff continue to be excellent. However, me

certification steps now under discussion eventually could
 
Prove 	tobe problematical. dRelation sbetween ivers ty inistry
andTecher Training Colleges haveyet to be worked out.
 
F. Workshop goals apparentlydneid further attention, with
 
participants clearly informed as 
to those goals and objectives.

several participants have that thc.urwnt more
: nwritten 
 attention
 

* palft.o the revised curriculum.
 
G. The esteem'in which the PEIP team m .Re.bers
are held by
 
Professionals in the inistry:of Education and te schools
 
is impressive. The profesiona2 involvnne.t of the 
tam members
 
in-various org-nizot'ons and Activities hs hel 
ed crenae this,
alimate of trust Pnd esteem.
 

?. the Tiniversity Diploiua tond Dje 	 er;~':eludrve 


tzo lessen i nvolve.-c-nt in in-service activi~: Rc-,!.,cemrent c.
vdditi~on to the Frt.rduc !ti. 1br:,;-- r wi be-: stuff 
rwV.'obl -m P "ruffi .w.bers. 	 -aze 5ent- :-f :r~ not o"f 

* 	 for 'training. 
I.- Min~istry offici-2 4.nir
-1-snni
"' in-'service i: ~r,;r :nd bctivifies "4* rereetaiv
1-end, "Ifct-	 r 1ium"c'~r-;l~ ~ the M'il:~
 



J. F-4ucation Officers are faced with extensive new and 
confllcting.role expectations. The need of these officers 
for professional help is .great. These officers have in their 
power the means to.assst greatly the re'or7 of primary 
education .)r to retard that jeform. In never; . ot,-z.-, countries 
the attitudes of supervisory personnel havc be;:Tn recoli'.l zed 
as a key to implementation. 
K. The Primary Fducation Improvement Projcit,, is at a critical 
point. 1'ew personnel who might be added, locific,;tions in 
direction, future plans by the staff and i:!volvement of peoile 
and institutions all renuire planning and coordination. 'The 
FEIF project as part of two related systems, the Nini:;tr- -f 
Education and the University of Botswana, is an examale of 
special change-oriented subsystem. Its relationshiDs Lre 
complex, special and subject to high expe ntions which in 
fact ma,'be conflicting. The estabisuer t of priorities by
 
such a subsyste,- is difficult, but an essenti:Il nctivity. 
L. The selection of Batswana for training in tne United
 
States has been slow. Those selected have been identified
 
for special positions in the Primary Education Depnrtnent of 
the University. The University of Botswann has a f',culty 
which reflects e'.cellence in preparation, fro-i divrce :: 
well as distinguished institutions. The future prilrary
 
education stiaff will h.'ve to mstch this excel2ence in order to 
preserve the integrity of the Primary Educ,'tion Decnrtment
 
and the education faculty.
 
M. There is a widespread expectation thnt a speciplist in
 
classroom beh..vior observation will soend :t least 3 months 
during the middle of 1983. Mr. Sephuma wants trvining of
 
Head Teachers, Educstion Officers and TTC tutors, in addition
 
to the other previously-planned activities of the secialist.
 
Evaluation of the project would require a three-month stay
 
by the specialist, but extensive in-service activity will
 
require more time, either continuously, or in return three
 
or four month visits.
 
N. The PEIP team deserves prt:ise for its '.nticip.ation of 
needed system changes, vnd the number of s it hus made 
resources .,vailable to the Ministry Lnd the University. 
amples a.'e the work of Dr. Y. PVtns in ",.crking on the 

nroblem f certificition nd Dr.. A. Lee-. J. :l1:nnin 1.e 
degree ::rog. 

1Ii. Reco..end ationa 

.he fo/l:,wint reco-7.menz: tonn , ir. b'.sed o r t e 
b serv.tIons, 'nc r'ef-ect nercertions n-o .nion of 

H-xi-try of duc:.tion, University nd F'.1 officils rrd 
staff. The on!, reco _-;nditLon recuirinE-re.nditure of 
s'ignificant amount of money is the reco.-endation concerning 
the clasfroom observation speciplist. Otherz recom.endations, 
however, do involve the time of various reople. The 
recommendations huve been grouped according to three topics:
 
goals, education system relationships, and dcfivities
 
recom.-mended for the external evaluator arc, the evnlustion. 
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p~epa a
 
worksh6 n'ptc9pnt, ~.Ieezrilyj-tientpritio anlmdd . , 
focusrepd2,ap,'ofZ ocerd X? '' ) "r' 

*inceasdX~--seetono pofsionl6bctiVe,

which~: s ~ ~ ~~il fetth project o1 mredm6deiul
in..ccord with- 'grnge ,goals is eedd.', Tis.will

helD to .voidcnflicting and.excessive opectthiona
J
 

upont:ffc time becomeapparent Ci f Joyce'
 

: :
;':i.-i:.." :::and, Wel' tSwo .volumes'on.models"ofenching hnve: been":.
loft ,wit Dr° Knox. They illustrate goal frneworks , 
fc.,riningn oe e They rovide ato . 'vriety oE
 
.......o"-towhihselectedbehviors from the,.

Georgia.maiterials may be oelated-. .iwl
 

eLong r "noos are identified inse epectatiomn,
cncetulstw
orientaieon 'hichde's to t"he knd o
 

with tmrget groups specified.: The .kind: ofgoal 'emhn
-framework which is,necessar, in addition, is '
 
qualitative iecion which in-service and pre-service
 

fprograms tihke. There are~in Rddition to' ountittvgoals - or how many of what type' of professionalsgolswilla ....
be reached bytethe project. 
 .
 

The long-range conceptualgoals (the troinin oin
f
 

higher-level cognitive processes) nrovidee. 
Yrmew6rk
 
.
 for the s:ort-r-.nge FOils, such a thone for .orkshors.: 

. ei:'e*- . , 
* ...::o.ve 

e.~.*i'catl. of. ,, ,-c
: "- :h 

c=e.3r 2;-¢.. tht.... "i:lesr '-Ie 
s ovicL'et ;-c 
r l=:ee .d,o' e -

e;h, 

* sC~ii~:c~ fr t1 ' e e~zrd ;I !~ " t 
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referred to.the need for reltAtin, workshop activities 
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rt:on ncIstEr 1s con be used in
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ntDio! a ae el pthe ean. 

wAet' . th ....... . . . . .. 
~SeteVa-side 'b' '1tie PEIP",t'aZ$ 

te ob ectivea,''4c'an-:-". as a. .we.1. Cat. .. '0b, 

.- butnee spel gb r en ,,re r -.- .,,,, ,....!th se , n.,o' -provide s settimg4or. 	 ete 
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wo'ksho objectives,', specificwor"shop objetiIves

eacht resenter I'sofbeTivs proe ye Sper


of 1981ts a Inting, inuus
which isents exeat 

't:irj~ets, -but needs~elaboraticrl'w*th~rse&t ~ 
c"nce.:tu"il or qualitative directious. 

E.Syste.n Relationships 
1. 	Itisrecommen tendedthat theUief of Party of the
 

PEIP tam cotnue havin easy access to. of:ficials
 
in-'*the-.l.inistrylof Educatn es.alyhe.-
Education officer 'rom Primtay and ,Teacher. Trainihs., 
These. rentioships re hrmonious, orkingrjecl
and 	 constructive. 

2. .It is:reco ended thst working relationshis with 
organiizations'.-
- nd groupswithinthiesiinistryof


cla-'ified., seen as. 
part-of the planning, which isnecessarily continuous 
process!. -:-btis rclarifiention viill require consult tion 
with.the 1.'inistryond the Univeriti ore , 
construct "n u.dated organiztionnl c iart. t 

Education 	 -,be Thisprocessmnay be 

. l<s to yvork intensively with EdUchitior Officc;,..s, 
.upo, w ) or :zuch of the stucc c;,s o± th poject 
ult4 t a! rests, holic:m e.--ervice, 

a ieong,,,.c urses at tre University rd in r'rl 
e .. o its'-ih*tis r: c~n be u~ed for 

hezig them cluJrify their roles ss sune rvisors,
in-sprvrice resource. peopl2e nd insn ctors .1Tey

(!::,.:O'. "'":o ."i ,t~ *zI,: e' s c~,ibvs re h l hiesrloi~dc: 7r.'o r;.repult of the	 I._1: 
ew. directions, in primary ec.tion, and the 

TSIP projec't, in close consultr tion twith- Ministry U 
-; ersonnel, can be'of gre.;.t Ir.ssistrnce in helping C. 

thl%-1t_'~ sh .e r l Z 
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6. 	 ,e miid-point. evaluntion. of' the PFIP'project: should 
r~lr~nd' or ,dulring, 1983,b h Y nistry, of 

' du(.tion MUAID, the"PEIP tinrn nd extem'al 

comrlete thi t fonledTr the ;' rier,.1t, n1~oje-ct
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IMI Concluding Note 

The. rovt e. :ficuIt stvge in :ny ,educ'vt..ona1 pla n1 r-.lA~'e-ir -tior. 11he mord'ccmnle, the rl& th nxe:~CultAf, 

the implemrentntion., T. or' croject3i
,'ed~cuctlonal plans 	 h: v&
been'as t1horouzhly evaThnted ~Is th one h ; ber-n t'n; f n r, e , r 
thoug*- both the nroject nnd the 'cv~iu;..t 1on cX it 'c Int*-c-.r 
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