
UNITED STATES OF AMERICA 
AGENCY 	FOR INTERNATIONAL DEVELOPMENT 

U.S. AID MISSION TO SWAZILAND 	 0 OTA 

P.O. 	 BOX 750, MBABANE. SWAZILAND
 
TEL. 22296
 

Ms. Vivian L. Derryck ,-

Executive Vice President and 
Director of the International Division
 

National Council for Negro Women, Inc.
 
1819 H Street, N. W., Suite 900
 
Washington, D. C. 20006
 

Dear Ms. Derryck:
 

Re: Grant No. 80-645-01, Amendment No. 2
 

I refer 	to your "Revised Project Description and Implementation
 
Plan, 1983-1984, Lundzi-Mpuluzi Pig Production Project" and to
 
subject Grant, as previously amended. Pursuant to the authority
 
contained in the Foreign Assistance Act of 1961, as amended, the
 
Agency for International Development hereby grants to the National
 
Council for Negro Women, Inc. (hereinafter referred to as "NCNW"
 
or "Grantee") an additional sum of $32,000.00 to permit the NCNW
 
to continue its support for activities under this Project in
 
Swaziland. Such activities and their objectives are more fully
 
described in the revised Attachment A attached to this Amendment.
 
This Amencihent is effective and obligation is made as of the date
 
of this lcy'ver and shall apply to commitments made by the Grantee
 
in furtherance of program objectives through October 7, 1984.
 
This additional Grant is made to the NCNW on the condition that
 
the funds will be administered in accordance with the terms and
 
conditions as set forth in Attachment A, as hereby revised, and
 
Attachment B entitled "Standard Provisions," each of which
 
attachments have been previously agreed to by your organization.
 
Additional funds may be provided in FY 1984, subject to the avail
ability of funds, to complete funding for the revised estimated
 
total cost of the project.
 

Please sign the original and seven (7) copies of this letter to
 
acknowledge the acceptance of the conditions under which these
 
additional funds have been granted, and return the original and
 
six (6) copies of the Amendment to USAID/Swaziland, Mbabane (ID),
 
Department of State, Washington, D. C. 20520.
 

Sincerely,
 

/t Hue smann
 
Grant Officer/Mission Director
 

http:32,000.00
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Attachments: Attachment A, Revised.
 

Accepted:
 

NATIONAL COUNCIL OF NEGRO WOMEN, INC.
 

By:
 
Title: Executive Vic P7resident 
Date: October '2,1983
 

FISCAL DATA:
 

Appropriation: 72-1131021.3 
Allotment: BPC GDAA-83-21645-AG13 
Project No: 645-0213 
Total Grant Amount, as amended: $341,275.00 
Funds Available: _ Co__t,_o __ 

S Controller
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ATTACHMENT A
 
(Revised)
 

PROGRAM DESCRIPTION
 

A. Purpose of Grant
 

The purpose of this Grant is to provide support for the Lundzi-

Mpuluzi Pig Production Project in Swaziland sponsored by the
 
National Council of Negro Women, Inc.
 

B. Specific Objectives
 

The specific objectives of this Grant are as follows:
 

1. To increase the income of 75 families in the target area
 
by E400.00 over three years through the development of a pig
 
production and marketing cooperacive.
 

2. To facilitate provision of community education (home
 
economics, nutrition, etc.) so that families will have more
 
information on which to base decisions concerning use of additional
 
income.
 

3. To provide a mechanism for a mutual learning and sharing
 
experience in rural development between the women of Swaziland
 
and the women of America; also to further understanding between
 
them.
 

4. To develop a model for increasing incomes of rural families
 
that is developed both within traditional values and the overall
 
national development strategy, and which also fosters the parti
cipation of women in economic development.
 

5. To evaluate the impact of the project and through such
 
analysis, establish a system!for continuous review and reolanninq
 
necessary to achieve the project goals.
 

C. Implementation
 

To achieve the above objectives,the Grantee shall carry out the
 
following activities:
 

1. Organize a Pig Bank cooperative which will provide training
 
and assistance in pig production to its members; provide breeding
 
services and breeding stock to participating cooperative members;
 
proy-ide marketing services; maintain equipment and supplies of
 
feed and.other materials; and initiate a credit scheme.
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2. Provide technical assistance to assist participating
 
families in all aspects of pig management and production, includinq
 
proper feeding, sanitation, disease prevention, castration of male
 
record-keeping and construction of homestead piggeries.
 

3. Assist in the growing of maize in the area to serve as
 
supplemental feed for the Pig Bank and cooperating families
 

4. 	Develop a demonstration vegetable garden in the cooperaiiv
 
complex for the growing of crops recommended for supplementing
 
the feed ration.
 

5. 	Provide consultants to organize the initial development
 
of the project, work within the community to sensitize members tc
 
the project, and to work with the cooperative.
 

6. Arrange for visits by three American women to Swaziland and
 
three Swazi women to the United States.
 

7'. 	 Produce a handbook on pig management i, siswati
 

8. Provide basic skills training for the cooperative start
 
in pig management.
 

9. Assist in establishing the physical facilities for the
 
cooperative.
 

10. Provide some vroiect°.commodities including project vehicles. 

D. Reporting
 
Thefllowig reprts arerequired under,this Granti:
 

I. 	Fiscal Reports:
 

Allfiscal reports as provided for in the!Standard
 
Provisions, Annex B.
 

2 	 Program Reports:
 

a. ..Progress reports (technical reports), in triplicate,
 
shall be submitted quarterly to USAID/Swaziland.
 

b. 	A final project completion report shall be submitted
 
to USAID/Swaziland within 90 days after completion
 
of the Project. This report shall include a statement
 
concerning the impact of the Project on the beneficiaries.
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3. Evaluation Reports:
 

In addition to the final evaluation contained in the
 
final report a mid-term, in-depth evaluation shall be
 
conducted between twelve (12) and eighteen (18) months
 
after this Grant Agreement is signed.
 

E. Budget
 

The funds, including local currency, herein shall be used to
 
finance the following items:
 

Cost Element Revised Estimated Co'st
 
(Illustrative)
 

Salaries & Benefits, Cooperative Staff 50,220
 
Salaries & Benefits, NCNW/ID 61,843
 
Other NCNW/ID Headquarters Expense 7,470
 
Consultant Fees & Expenses 28,090
 
Travel & Per Diem 35,280
 
Other Cooperative Expenses 55,517
 
Contingency 26,600
 

Sub-total Direct Costs 265,020
 

Indirect Cost @25% j66,255
 

TOTAL OPERATING EXPENSES 331,275
 

Plus Vehicle 10,000
 
TOTAL 341 2757
 

The Grantee may not exceed the total :amount of the.Budget'

Adjustments among'the line items are limited ti'15% ;without'
 
prior approval of the Mission Director, USAID/Swaziland.
 

F. Special Provisions
 

1. The following paragraphs are hereby deleted as inapplicable
 
from the Standard Provisions as set forth in Annex B: paragraphs
 
2, 6, 8, 9, ll, 12, 16, 17, 19, 20, 23, 24, 25.
 

2. In accordance with a source/origin procurement waiver
 
authorized under this Grant and notwithstanding anything to the
 
contrary in paragraph 15(d) of Annex B the Grantee may purchase one
 
project vehicle from cou-%ries included in AID Geographic Code 935.
 



-4

3. This Grant will be administered by USAID/Swazilaud. All
 
correspondence concerning the Grant should be addressed to the,'
 

Mission Director, USAID/Swaziland, Mbabane (ID), Department of
 
State, Washington, D. C. 20520.
 

G. Overhead Rates
 

Subject to audit, the overhead rate for-the period of this Grant
 
is 25 percent.
 

H. Title of Property
 

Title to motor vehicles and all other property purchased-under
 
this Grant shall rest with the Grantee,
 

,62
 


