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1. FUND!NG
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72- 1131021.3

(2} ALLOTMENT NO.

GDAA-83-21632-2G12

(3) PIO/T/0BLIGATION MO,

B. AMOUNT
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12} CHANGE ( + OR -)

(3} NEW TOTAL
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(1) PHIPR YEARS {(FOR {2) FUTURE YEARS {(INCLUDE (3) ESTIMATED TOTAL

TOTAL PRO- SRoILETRyS m.gréﬁ‘s"éfn or'ahn
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* AID GUPPOF’T

{1 INITIAL OR CURRENT

{2) CHANGE (+ OR =~}

{3) NEW TOTAL

32. STATEMENY GF PURPOS

E

Small Project Assistance (SPA) PrOJect.

The purnose of the

SPA proJect is to

finance small village level activities by Peace Corps ("PC") Volunteers and

, selected by the PC Principal Country Representative in Lesotho.

The DrOJect

is designed to encourage and support self-help efforts by local communltles
by funding projects d1rect1y.

In implementing

the SPA project,

services in accordance with Appendix A,

Procedures;"

Appendix B,

the Peace Corps agrees to provide the

"Approved Process and Financial

"Memorandum of Understanding Betweern the Agency

for International Developmen; (""AID") and the Pezce Corps on the Use of

Small Project Assistance (SPA) Funds,"-dated January 28, 1983:
C, "Small Project Assistance (SPA) Program:

and Appendix

Guidance and Procedures."
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~ APPENDIX A

Approval Process and Financial Procedures

A. . RﬁVIEW/APPROVAL PROCESS

All requests for assistance received by the Peace Corps shall be screened
by Associate Peace Corps Director(s) (APCDs) within the Peace Corps and re-
viewed by the Peace Corps Country Director. Requests which are considered
deficient or incomplete may, at the recommendation of the Associate Peace
Corps Director(s) (APCDs) or the Peace Corps Director, be returned to the
person, group or organization requesting such assistance for revision and
resubmission.

Requests approved by the Peace Corps shall be forwarded to WSAID for review/
comment. The Peace Corps sha:l insure all forwarded proposals are complete,
contain sufficient technical detail to permit consideration and actien and
identify or describe clearly: the requesting party/group/organizacion; the
purpose of the activity, and the objectives or outputs expected from the
activity to be supported Any technical asvlstance that is reyuired or ex-
pected from any agency is to be identified as is the nature and value of any
contrlbutlon, in cash or in kind, that is expected from the oryan1zat10n or
community receiving the assistance. Lastly, all payment provisions for the
implementation of the activity are to be clearly spelled out. In keeplng
with the self-help concept, preference will be given to those activities
which include a community or group contribution which may be in cash or in
kind, i.e., labor, materials, etc.- The results of the technical review
conducted by the Peace Corps shall be included with the nrovosal sent to
USAID.

Upon receipt, the USAID Director, or designee, shall review the request for
assistance as well as the results of the Peice Corps technical review. All
proposals will also be cleared by USAID Controller who shall insure that the
payment provisions are adequately described and that funds are available to
support the proposed activity. As necessary, the Director, or designee,
shall consult with the technical divisions/officers within the USAID.
Clearance on the requests for assistance shalil be provided within 10 working
days after receipt. Should any issues .r questions arise with respect to
the activity under consideration, they shall be immediately communicated to
the Peace Corps Director for action/response. If the differences/issues
cannot be satisfactorily resolved, consideration of the act1v1ty will be
dropped.

The purpose of the,USAID review/clearance is to insuretthe‘proposed‘actiV7ﬂ¢“
ity:

‘-,,@does not _conflict with or duplicate ong01ng orrplanned .A I D.‘or other
~« . 'donor_activities °

i;j~:ls in conformity with the procedures and gu1de11nes establlshed herelff
';*5for the Small PrOJect A551stance Project - . o _.,; : He

- is properly supported by documentatlon wh1ch clearly descrlbes.

~ the activity, the outputs or objectives to be achieved, the natur

of any community or group contribution that is exuected ‘and 1den
tifies any technical assistance which may be required to nermlt



“project, implementation and achievement of activity objectives

- ; 535"¢1eafiyvéﬁd:ac;urately described the payment procedures which
" must be followed and that funds are available to support the
- activity proposed

In general, the USAID review/clearance will not consist of a detailed or
indepth evaluation of an activity's technical feasibility, the project's
location, or the activity's financial feasibility, These aspects are to
be reviewed by Peace Corps prior to forwarding of the activity request tc
USAID.

After review/clearance by the USAID Director, or designee, and the USAID
Controller, the requests for assistance.shall be returned to the Peace
Corps Director for final selection of the activities to be funded and the
preparation and signing of the Individual Activity Agreement (IAA's). Ug
finalization, a copy of the signed agreement will be returned to the USAI
Financial Controller to record the subobligation. -

B. FINANCIAL PROCEDURES

The USAID/Lesotho Controller will maintain official accounting record
for the Swall Project Assistance Country Agreement and for the Individual
Activity Agreement (IAA). The Controller's Office will assign an TAA
number for cuch activity following clearance of the IAA by the USAID
Director, or designee. :

The Controller's Office will provide a status report on the availa?ility‘
of funds on a quarterly basis. That Office will also provide special
funding reports at other times if requested by the Peace Corps or USAID.

Disbursement procedures will be determined by the USAID Controller based
on the requirements of the individual project. If a grant is made to a
local organization, the USAID Contrcller must determime that the grantee
has the necessary financial management capability before funds may be
disbursed directly to the grantee. Financial procedures shall be in
accordance with A.I.D. regulationms.



APPENDIX B

MENORANDUM OF UNDERSTANDING
BETWEEN THE AGENCY FOR INTERNATIONAL DEVELOPMENT (AID)
AND THE PEACE CORPS
o - ON THE

USE OF THE SMALL PROJECT ASSISTANCE (SPA) FUNDS

‘DATE: January 28, 1983

2+de . PURPOSE = .

The purpose of this Memorandum of Understanding (MOU)
between the Peace Corps (PC) and the Agency for international
Development (AID) is to define the procedures under which
SPA funds will be provided by AID to finance small village
level activities developed by Peace Corps Volunteers and
selected by PC Principal Country Representatives in countries
where PC & AID both have programs. The program is designed
to encourage and support self-help efforts by local communities
by funding projects directly rather than through central
governments.

II.  AUTHORITY

- SPA activities are authorized by and must be conducted
within the terms nf the Foreign Assistance Act of 1961, as.
amended (the "FAA"). AID/W has redelegated this authority
to each AID principal officer, in the participating countries
to obligate up to $40,000 in any given fiscal year for SPA
activities. Individual activities must meet the criteria set
forth in this document and have an estimated cost of no more
than $10,000 within the $40,000 per year limit- '

- III. RESPONSIBILITY

L Responsibility for the selection of SPA activities is
~vested in the principal Peace Corps officer in the country. A
- process for approval of SPA activities is to be determined
jointly by the principal AID officer and the principal Peace
Corps officer in each country. The extent of involvement of
the AID Mission in the approval process is left to the mutual
agreement of the principal AID and PC officers in each country.
. AID and PC Washington are prepared to accept delegation of the
approval authority to the principal PC officer in each country

Y
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- . C. Activit identification: Activities may be identified:
by Peace Corps Volunteers, PC.and AID overseas staff, oy the
staffs'of PC's Office of Program Development or AID's Office’
of Multisectoral Development, Science & Technology Burecau.

. D. Activity Proposals: Activity pfoposals'shgil“inf L
all cases be developed by Peace Corps Volunteers in conjunction
with local groups and will be selected by the pC principal = - -
- officer. , |

o E. Approval Criteria: Activities selected bY”the_?Cx
principal officer must meet the following requirements:

1. The activity must be‘séheduled for completion
within one year of its commencement.

2. The estimated contribution of SPA Funds toward

completion of the activity must not exceed
- $10,000.

3, It must involve development in the broad areas
~ of food, energy, competitive enterprise”
development, and/or income generating activities,

f4; It must not encourage reliance on U.S. assistance.

5. The activity must Le conceived and‘impleménted;\fﬁ
- in conjunction with a local community,organizatior
or group. . oo

: F. Individual Activity Agreement (IAR): The Peace

Corps will provide the AID Mission with an IAA for each activity
which will incorporate the activity proposal. The IAA will be
signed by the representative of the local organization benefitting
from the activity who will be responsible for receipt and
expenditure of the funds and the Peace Corps Volunteer.

'G. Technical Assistance: "PC/W, through a PASA with
AID/W, will provide Programming and technical assistance to
PC Volunteers to facilitate the development and implementation
of community-based Projects supported by the sSpPa fund. :

- H. Reporting Requirements: PC will provide AID with

such program and financial reports at such intervals as are
agreed upon by .e parties. Such reports shall include a
completion ‘report for each IAA and quarterly reports summarizing
the status of SPA programs in participating countries. At

" the end of each fiscal year the ‘'principal Peace Corps officer
will brief the appropriate local USAID staff regarding the _
experiences and lessons learned from the SPa activities funded
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'during ‘the. previous fiscal ycar. ‘The purpose of" the
~briefing is to ensure that the information. obtained
~‘from SPA activities is available to the USAID for new
4iprOJect development.

. ~I. Evaluation: AID in conjunction with PC shall

- perform an evaluation of the effectiveness of the PSA DR
program during the second quarter of FY 1984. The evaluati
‘team shall include staff representatives from each

"agency.

VI. ESTIMATED COST

. - The estimated cost of this MOU to AID is $2.05 mllllOJ
‘per year in FY '83 and FY '84. Continuation of the program
in FY '84 is subject to the appropriation of funds and the
mutaal agreement of the parties to contlnue.

,VII, PERIOD OF PERFORMANCE

, This MOU shall be effective upon signature and shall ;
‘continue in effect until terminated upon thirty - (30) days
written notice of one party to the other.,

E’Loret Ruppe :%'nfi‘* w?ff 1fM. Peter McPherson
‘ﬁPeace Corps Dlrecuor : jg- AIb Admlnxstrator




II.

SMALL PROJZCE AssISTANCE. (SPA)  PROGRAM:
© i GUIDANCE ‘nND PROCEDURES |

;TﬁeﬁSPA Program consists of two parts: a Small Project
‘Assistance Fund of up to $40,000 for cach selected country
~in which both AID and Peace Corps operate,

and a $395,000 Participating Agency Service Agreement
(PASA) with Peace Corps to provide technical and programming

assistance in support of the SPA Fund.

- The. SPA Program is similar in concept to the Special Devel-

opment Activities Program which has operated in Latin
America and Caribbean countries since 1964, the Special
Self-Help Program which has operated since 1965 in African
countries, and the Accelerated Impact Program which has
operated in Asia since 1979.

The intent of this funding mechanism is to finance quickly,
with a minimum of red tape, small "self-help"” activities
which will have immediate impact at the community level.
The SPA Program will utilize Peace Corps Volunteers (PCVs)
working in conjunction with community groups = the identi-
fication and the implementation of these activ. .ies. This
approach will facilitate the local self-help efforts by
combining the PCVs' knowledge of local conditions and
established working relationships of the community level
with AID resources. The activities funded under this '
program will be in the broad areas of food, energy and
competitive enterprise and/or support a productive income

‘generating activity. '

Small Project Assistance Fund

,’A, vAuthorit&

SPA projects are authorized by and must be conducted

“within the terms of the Foreign Assistance Act of 1561,
‘as amended (the "FAA"). AID/W has redelegated this
avthority to each AID Principal Officer, in the partici-
pating countries to obligate up to $40,000 in any given
fiscal year for SPA activities. Individual activities
must meet the criteria set forth in this document and
have an estimated cost of no more than $10,000.
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‘1. Selection. Responsibility for the selection of SPA . -
“activities is vested in the principal Peace Corps ° :
“officer in the country.

12, Approval. A process for approval of SPA activities
is to be determined jointly by the principal AID officer

and the principal Peace Corps officer in each country.
The process is left to the mutual agreement of the

‘principal AID and PC officers in each country. In

keeping with the intent of the program, all efforts
should be made to keep the period between selection by *

‘the principal Peace Corps officer and final approval of

any given SPA activity to less than one month.

3. Obligation. Funds will be obligated by the AID
Mission. :

In order to reduce administrative burden and address
implementation procedures an annual SPA Program Country
Agreement will be executed between the principal AID and
PC officials. This agreement will serve as the obligat-
ing document for AID for the total annual program and
outline to the extent feasible the administrative and
financial procedures to be used during the implementa-
tion of the SPA program. The Agreement must be cleared
by the designated Controller for fund availability and
to ensure that provisions are included to comply with
cash management procedures, disbursement arrangements,
proper documentation for expenditures, reporting, etc.
The agreement should provide for an implementation
period of not more than two years.

No SPA funds may be used to finance any administrative

) costs or overhead expenses of the Peace Corps or AID.

 Criteria for Selection of SPA Activities

 THe‘Critéria set forth below are to assist the prihcipal

Peace Corps officer in selecting suitable SPA activities

for implementation.

1. The activity must be scheduled for completion‘within
one year of its commencement. : : ' :

2. The estimated contribution of SPA Funds toward

‘completion of the,activityymuStgnbt,exceed $10,0pp.
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{ﬁiﬁiffmust involve development in the broad‘areas of.

food,‘energy, competitive enterprise development,
and/or income generating activities.

4. It must not encourage reliance on“y,Sl assistance."

5. The project must be conceiyéd‘andfimplementédlihy;
~ conjunction with a local commun;ty!prganization'Qr

: Limitations on SPA Funds

‘,Aithough considerable effort has been made to minimize

the administrative burden, it should be recognrnized that

- legislative and regulatory requirements govern the use

of foreign assistance funds and cannot be disregarded.
SPA funds are subject to the same restrictions as other .
appropriated funds. While it is not possible to list:-
all of those activities for which SPA funds may not be
used, experience has shown that the most common types of
activities for which SPA funds cannot be used are as
follows: T

l. costs associated with administration of SPA dctivi-
- ties incurred by Peace Corps, AID or the cooperating
. community organization or group;

2, assistance to organizations to promote or conduct

religious activities or construct religious facili-

ties; however, many religious organizations sponsor

and supervise local community activities which serve
community needs rather than religious purposes.

Such activities may receive SPA assistance provided

they meet SPA criteria;

- 3. financing of police, military activities or prison

programs;

"4' purchase of ineligible commodities set forth in

Handbook 15, Chapper 286; and ) '

5. support of educational or other facilities used in
significant part by U.S. employees ?r.the;r depen-
-dents. ' . - ,

Funding Restrictions

Between the criteria and limitations on the usé of SPA
funds, there are several types of activities which nay
or may not be undertaken, depending on the nature of the
activity. Those arising most often are as follows;

&
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Training Training would not-normally mecet the,SPn f

criteria because only a very limited number of
people benefit directly from such training.

However, providing or financing the practical
training costs of a local official, of a community’
member or of a PCV SPA project manager as an inte-
gral part of an overall local community development
program could be a legitimate SPA act1v1ty. In such
cases, the potent1a1 multiplier effect is to be the
determining factor in deciding whether or not such
proposal generally meets the SPA criteria.

Personal Services: The financing of personal
services is normally dlscouraged However, finan-
cing the personal services of a local artisan or a
local professional in certain cases may enhance the
success of a SPA activity. The securing of such
personal services must be restricted to a local
source or, at most, must be from within the coopera-
ting country. These services are to be short-term
normally, for example, 90 days or less.

Vehicles: Under most conditions, SPA funds are not
to be used to purchase vehicles. However, there may
be times when a SPA activity may legitimately
require the purchase of a vehicle (e.g., a vehicle
to enhance a small farm to market activity). All
activity proposals involving the purchase of a
vehicle must be submitted to AID/ST/MD for approval.

- Transportation Costs: SPA funds may be used to
-finance all transportation costs connected with
.commodities procured for uses in SPA activities,

except costs for ineligible transportation media
(e.g., Soviet Bloc and proscribed ships). Inland
transportation costs are considered to be a legiti-
mate cost component of commodity procurement.

Procurement: Most procurement source requirements
are waived as set forth in AID Handbook 1, Chapter
16 - Supplement B.

Activity Selection, Approval and Reporting

e 10

Individual Activity Agrecment |

/0
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" The Peace Corps Volunteer, in conjunction with a’
~local group, submits to the principal Peace Corps

- Officer a proposal following the format of an .
Individual Activity Agreement. s
The proposed IAA should provide sufficient informa-
tion to assess project suitability and include the. .
following elements:

-a. Cover Sheet which includes;
| 1. Simple budget.

1#2;Q;EID“acc6Un£ih§iaata:)ﬁabpfopfiafippyfbﬁdggﬁ
©.. allowance, IAA and project numbers. = ‘.

1§3:?3Max1mum dbliéi"amdﬁnt'oflthé.U}S;fé?éhﬁﬁf
~ﬁ4;§}A¢tiVity implementation period.-

v-5; VTerminal date for issﬁing implemehtiﬁgQaﬁ.-=
~ documents. -

6. Authority under which the IAA is executed,

-~ i.e., the date of the Bilateral or Country -
Agreement between USG and host country and
the FAA 1961, as amended, and the SPA
Program Country Agreement.

-7. Authorized local organization and USG
- signatures and concurrences as required.

b;:The Agreement text which includes:
Fl;;:A brief description of the activity;

f2;v_The expected specific impact and‘how'théf
', 'impact will be observed and measured,
. ineluding estimated number of beneficiaries.

3. The amount of financing from the U.S.

“. government expressed in dollars and a
description of what the funds will finance.
A simple budget, in local currency, showing
items to be purchased should be attached as
part of the Cover Sheet.

4. ‘A statement of the contribution from the
local community or organization in terms of.
werk, commodities or funds.. RN



2.

2. .4 statement ot technical assistance request-,
ed under the Peace Corps PASA, where appli-.

eableT

6. The dates on which implementation is.

7' expected to begin and end., . ¢ .

7. .The name of the Peace Corps Volunteer and/ér

" the individual in the local organization or
community either of whom will monitor ) ‘
project implementation and vxpenditure of
funds. , '

If the proposal is selected for funding by the
principal Peace Corps officer it is his/her
responsibility to obtain concurrence of the
principal AID officer as required. An IAA
bearing the signatures of authori:ed representa-
tives of the local group, and on behalf of the
USG, the principal AID or PC Officer, or their
designees as required will constitute authority
to begin implementation unless the cooperating
government requires specific additional local
clearance or authorization. If IAA approval by
the host govermment is necessary, the principal
. AID and PC officers shall make arrangements to
expeditiously discharge this responsibility.

Activity Completion Notification (ACN)

When the activity is completed the Peace Corps.
Volunteer submits an ACN to the principal Peace
Corps officer. The ACN is a brief written '
notification indicating that the activity has been
completed and the extent to which the activity's
purpose was fulfilled.” In those cases when the

PCV fails to provide such notification, the principal
Peace Corps officer him/herself is to provide a
memo to the file stating these circumstances and
indicating completion of the activity on the basis
of whatever information is available (e.g., a visit
to the activity by a U.S. official, etc.).

Distribution of IAA and ACN

' Copies of the executed IAA and ACN should be distri-

buted as follows:

a. USAID Mission

b. Local Peace Corps Office -



.d. Peace Corps/WaShiﬁgton,‘Office‘ofjp;bgréhi

‘e. Cooperating Government - when required by .

féf?lmplementing’dféénizdtibﬁ=

Development and Regional Directors . .. i

protocol

Reporting: Based on the submissions of the IAAs and
ACNs, the Technical Assistance Coordinator in Peace -
Corps Office of Program Development will prepare

SPA quarterly reports summarizing activities funded
and completed to be forwarded to AID/Washington,
S&T/MD in order to meet both program and Congres~ -
sional Presentation requirements. :

At the end of each fiscal year the principal Peace
Corps Officer will provide a complete briefing to
the appropriate local USAID staff regarding the
experiences and lessons learned from the SPA ,
activities funded during the previous fiscal year.
The purpose of the briefing is to ensure that the
information obtained from SPA activities is
available to the USAID for new project development.
A summary of this briefing should be forwarded to
the Technical Assistance Coordinator and the ‘
appropriate PC Regional Director. The Technical
Assistance Coordinator will provide copies of the
annual SPA country briefing to AID S&T/MD.

G. Financial Accounting

'1.

Obligational Authority

The Assistant Administrator of each AID Regional
Bureau or his designee advises the local AID Repre-~
sentative of the funding limitations established

for each fiscal year. An advice of Budget Allowance

. will be issued to the principal AID official in the

country in accordance with these limitations. After
issvance of the advice of Budget Allowance and
within funding limitations an AID/PC agreement may
be negotiated.

Accounting Station

The officiwl accounting station for the SPA funds is
the Controller's Office of the local AID Mission.
Budget Allowance and project accounting records: are
to be maintained by the local AID Mission to meet
regulatory accounting and reporting needs. Lo

s
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“Project Number

‘The project number is composed of a three-digit"
country code and a four digit sequential serial’
nunber.

e

 Iﬁdividﬁal Activity Agreecment Number

Each activity financed with SPA funds must be ‘
assigned a serial control number that will identify
the fiscal year in which the activity is financed,
the three digit country code, and a sequential IAA
control nunber assigned rrom G0l through 999 for
agreement executed dvring the fiscal year. The
system of numbering is as follows:

Fiscal Year Indicator . 3

Country Code per HB 18, 5
~ Attachment C to Appendix D 645

Sequential Control Number
- Assigned by Post to each Iaa
issued during the Fiscal Year 001

Implementation Action Documents

To implement the provisions of each IAA, the PC will

prepare and/or process appropriate documents (pur-
chase orders, requisitions, vouchers, etc.) to
procure commodities and services or disburse funds.
Normally, such implementation documents are prepared
when the IAA is signed. Each document is assigned a
number consistirq of the IAA number and a sequential
IAA control number from A to Z.

Activity Log

Upon execution of an IAA, the Activity Log, :
T o : is established
and filed in the appropriate SPA Activity folder
located at the PC Office. Initially the Activity

Log shows the IAA number, activity title, amount,

and date. As funds are disbursed and implementation
dction documents prepared, they are recorded in thic
record showing the date of issuance, assigned
document control number, dollar amount of the
document, and computed balance of the agreement
remaining to be implemented. A brief note as to the
purpose of the implementation action document may be

included.

/Y



7. Budget Allowance and ‘Project Accounting

The Controller's Office in the local AID Mission®
‘maintains an account of the Budget Allowance made to
SPA activities. Funds used for SPA act1v1t1es,', '
which are encompassed under AID's technical a551sr
tance program, are subject to project accountlng .
requlrements as an integral element of control in
the Agency's financial management: program.

The local AID Mission will be r_.sponsible for
instructing the project representative as to.
accountability for funds, proper documentation
requ:.red to substantiate procurements. and- account-
ing procedures.

AID and Peace Corps in the field should- establlsh
simple, mutually acceptable accountablllty
procedures.

A. Types of disbursements that mlgnt be prov1ded
- for could include: , el

1. Direct Payment. For major pro:ect
-purchases, direct payment to vendors or . . .
suppliers should be made by check by the 1ocal
USAID whenever practicable.

2, Grants to Local Organizations. If the local
organization has the necessary financial
management capability, grant funds may be
disbursed directly to the local organization

either on an advance or reimbursement basis. 1In -

~many cases, an advahce may be necessary. It may
- be necessary to establish a project account at a
local bank to provide a suitable accounting

mechanism. It may also be necessary to requlre .

‘ the Peace Corps Volunteer to approve all
disbursements from account.

‘3. Disbursement to Peace Corps Volunteers. ‘
This method should only be used where the lOCul
-organization has no financial management

- capability.

B;fIn all cases. the follow1ng simple procedures
should be followed: . .
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.1+ Vouchers should be obtained from vendors. .
‘whenever possible.”  Vdéuchers shoiild be legible
and preferably in Engqlish and contain name of
~vendor, name of purchaser, date, each item .
purchased, cost per item and total amount.

2. For goods and services where vouchers are

‘traditionally not used, e.5., day laborers,

receipts should be made containing the same
" information as the voucher, signed by a PCV and
- countersigned by vendor/laborer if possible.

3. The PCV and/or recipient group should submit
interim reports of disbursements at specific
intervals (monthly, quarterly) and a final

report together with vouchers and receipts.

Final report should contain total amount of
vouchers/receipts, and amount of funds being
returned. '

AIIi:ﬁfTedhﬁical Assistance PASA

E YAZ. B

Objective

To ensure maximum benefit from the Small Pfoject Assis-

~ tance Fund through PASA # between AID and

Peace Corps, the AID Office of Multisectoral Develop-

~ ment, Sciencz and Technology Bureau (s&T/MD) is provid-

ing $395,000 to the Peace Corps Office of Program
Development (OPD) to deliver pProgramming and technical
assistarce to the Peace Corps field staff in support of
village-based development efforts supported by the SPA
Fund. The AID Office of Multisectoral Development
(s&T/MD) in the Science and Technology Bureau will
Provide guidance to OPD in the use of the PASA grant
funds. . T

‘Scope of Work

1. ‘Technical Assistance will ba provided by OPD through

two complementary avenues:

- a. Project Consultation - OPD Sector Specialists or
. designated consultants will respond to proposed
. initiatives by offering assistance in the =~ .
~identification and focus of small village-based.
' projects; and/or . : T
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b. Technical Training - OPD Sector Specialists or

~designated training consultants will offer
short-term targeted training to PCVs and host
country counterparts as needed to move a small
project from the design stage to implementation.

 Identification of the need for technical assistance
' 'may emanate from the following sources:

‘a. Field Requests - Peace Corps overseas staff may

request project consultation or technical
training assistance. AID field staff should
make requests for technical assistance for SPA
pProjects through the local Peace Corps staff.

b. OPD Initiative - aAs a result of its ongoing
" function as Peace Corps' program development
unit, OPD Sector Specialists may recommend and
deliver programming and training assistance in
order to stimulate and/or support field-based
small project development. -

QC. AID Office of Multisectoral Development

Initiative - As a result of its ongoing function
within AID, OMD staff may recommend to OoPD, '
field projects involving PCVs. Such projects
may require OPD programming and/or technical

training assistance in conjunction with the use .

of small project funds.

Technical assistance will be given to those
projects which fall under the broad categories
of Food, Energy or Competitive Enterprise
Development, consistent with the current focus
of both agencies' development efforis.

"Evaluation

| Récognizing the éxperimcntal nature of this collab-

_orative mechanism, AIl' in conjunction with Peace

- Corps will perform a preliminary evaluation of the
. effectiveness of the SPA program during the 2nd

quarter of FY 1984. This evaluation will determine
the value of ang subsequent emphasis, if any, to be
Placed on this activity. The evaluation team will

. include staff representation from both agencies.,
- The evaluation will:

a. Examine the scope and effectiveness of small .

projects funded;.

19



b.  Examine ‘the scope and effectiveness of technical®
., assistance delivered to the field; ' .

c. Examine the cost-effectiveness and management
efficiency of the collaborative funding mechan-
ism; : v :

dual activities in terms of their actual. . = '
measured impacts; and

d. Examine the expected specific impacts of indiVif

.e. Recommend a subsequent funding level'and any :
- changes in the approval process for the ‘funding"

LY N NP N .

‘v:Regorting
‘The Technical Assistance Coordinator in Peace Corps'
Office of Program Development will provide a summary of

technical assistance delivered under the SPA program and
a copy of the SPA Quarterly Report at the end of each.
quarter to the AID Office of Multisectoral ‘Development
which will provide copies to the AID Regional Bureaus
and the PC Coordinator. '

Estimated Cost

The estimated cost of this Technical ZAssistance PASA to

AID is $395 thousand per year in FY '83 and FY '84.
Subject to the appropriation of funds and the mutual
agreement of both parties to continue the program beyond
FY '84, the Peace Corps agrees to assume the costs for
the provision of technical assistance and coordination.



