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1. If clarification of ro
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area reprogratmed,
2+ The services of 3 oho
secured to wvork vith the
Minislry personncl on imn
J.1he health educational
acconplished within the
tionul funding for
previously foresecen ur se
These areas should be del
specific objectives
4. Upon departure of Lhe
Loordinutor, the position
in the PP and be filled b
5. Incoming persornel gho
individual capable of ser
having necessary Lechnica
6. There appears to be n
foreseen for individual g
7. The support comprznents
Component , typiste, and d
soon as possible.
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ri-term consultunt should be
project advisors ond related
toving educational communic
planning vhich is now beiny
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lected commodity purchases,
ailed, costed and related to
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uld be selected/so that an
ving ag
1 skills is hired,

0 reason to extend the tours
dvisors,

premived by MO for Lhe Nur
rivers shnuld be secured as

then other wuys Lo strengthen Lhig
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ntial services, consultancies notl

prior to being revicwed and aulhorized
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13, CsuHARy:

At the end of thc fllgt operaL10nul yvax Lhc ponch has mudc guod
‘pxug‘cts tounrdq mcotjng xt ovarlxvu“.. lhc f11 L Cld:ucu huvc c mmcncud
for Llainlng fumlly nuruc pxunlxtlonex and publ;c hcuth nuan "Ihe f |
’cuxriculum for thc onrolled nurues hdb bonn ulrvnurhvund u1Lh pntLlcxulul
attcntxon fo 1mpxovcd Lcaahnnq rrnm cnlnrgvd gu:dlencu, and 15 now bei ing
tcstcd at one nursxng gchool " Thes bu11!1ng has been completed for the
Hedlth Educat1on and Nutrlt)on Un1Ls and has upcned in time Fox the Fxrat
clags to traxn Health Educatxon/NuLxanon A istants in g lwo yuar Program, -
The_tochnlcnl udv1aors have completed the CUPPILUlum and are ag 514t1nq UJth
its Leuchlng. The human nutritionist has strungthcncd this compcnent or
all Leachlng programs For paramedical personnel as well ag at the prim
school level., . Ass;stance hao also been given to the Natjonal Food andi:Z:;;;
'Nutrillon Commxtlce.. | | jnl

‘A The component which .y noc aavanced is to train henlth admxniutrntnra
for senior levcl positions in hogpitals and local government staflfg at the
Insfllutu for Development 4anagemcntrhls ochctive remaing 1mportanL arn
’every effort should be made to solyve the current problems of appropriate
rolea, salarxes and job deacrlptxons for the graduiles. The project wnuld

v

also be strengthuncd by improved commun;;dlgonu both amunyg team members

’ and unth Jnteractlng ngHClPJ.

-

Best Availabie Document
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U4, CVRLUATION MEIGEOLOGY Best AVQJIQbIe Documﬂant

The cvaluaLmun vas conducted ab the tHu et Lthe first year of uperational

acllVlLle lht qxunL agrecment vas signed on Seplember 24 1978, Lul lhn
.FRP vag. not aunL ouL untxl March, 1979, The f;r L oadvisors arrived in
« Bolaunna 1n Nuvomber. 1979. The G508 T Ev A Ui | avom tomt comns ot 4
anquy,_lQﬂh,‘
‘” 1h§‘und.dr Firut yuwb‘vvulu1ljun'i‘ an - oppollunn time to reﬁxvu Lﬁt
,Plolnct Paper (PP), wrilten three YCUIu aqu, Jnd P(vicu Uit entive PLUJv
for - its appl;cubxllty in thc lluht uf any 1nLurnn1 or extcrnal chungus ; *
occurring. lhua maJor uttuntzon was pand lo « uxlubxlxty uf de°10n;‘ﬁojiéj
chdnge xclnltd lo the project componcutJ, ddPQUu(y of 1nput 8y proqxv B
on outputs, Jmplcmanutxnn problemg, und ndcquacy nf pcrfonmanvc uf ull
pazLxcu (AID Lhc contractor, the adVJJOIJ and the HUH) e
Fhe evuluatxon team congisted of Dr, Anita'Muckic rrnm'REbSU/CA,? {
Ms. Connic Colling, Rouional Hiealth Developmeont Officer, AID; Hrs', Ndiki
Ngcongco, Principal Tutor at the Nwtlonal Hvalth Institute, HUH and hr.,*
Plamniny
_Thaclo Kvbuagcldc, Oflxovx in the Man try of Fﬂlance and Dv»PJUpmvu
Plannlng. Dr. “dcklc served. as Team Lcudcr.,‘ |
Thu tcam rcvxeued the ProJcct Pﬁper and bwckground documvntS-on the
PrUJch Intor»szJ vere conducted with all mvmbuta uf the PlOJOCt tcum,
mugt Lountvrpurl and related H;nxutry pvruunnv1' lhu Lcum menbers we e
Jntorvxuwcd by Ux._N|cklc and Hr, Krhjxgvtgh, since “lu. Ngeungeo vas
mlmmlcly mvuvlul unLl\ udumu..u.nuvv u'Jul.um:zhm'. lo Lhe team and
1mp1cmentat10n of nurwxng actxvztxca.: M S Collan had mudc nunof;f
prior profn xlnnal vig Jts and was dJlUddy well ncquasntud wilh thu toam
members and Lhe project, A sile vigit vy mude lu th now’ Hualth Lducutxon
and Nutrition Unit, and the AID cngxnﬂcr revicued its ,Lutuu.~ Thc formul )

opening was scheduled to occur sonn after the campletion of the evalus jon, :5

In response Lo o request by Lhe MM, the entire evaluat ion had Lo te compl et el .


http:Minist.ry
http:1L1W;.11

The Leam-had the advantage of huvnnq Nu. Pulrxv in H(Llnth Plu]LL(
' '

\ ]
ianaqcr for Hunugcmcnt JQPVICCO, lnL. avalfub]c CER cunJultunL to thc

tcam and f 2 8% ) !
: 0 hcxng assisted by ”u. Nancy qulcmclcr, Chxcf of Party

who madn the logistical arrangements and provided g thLor\vu] [or"p§c 
y . o "' | » |
LIVLuv Both participated in selected arcas of Lhe evaluation

‘ .

'Best Available Documen
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1y,

. IM: arca.vhich had least speeilicity in the PP i the ll'.’Jill;‘I!j (ul’y
jﬁé;ithludminiqtraturs. The reason vas thal the seope of uonk fur. pc'qour
iwukanq in thxs cha had noL hwvn dvrlnvd bnth Jn lhv Hxnx.tr) ol lU(dl
3Guvuxnmcnt and Lundu und 1n th Hxnj Lly e chlth. Addltlonally, Lhu  ?
lnuLJtNLU or Dcvulupmunt HUUJULMLHt hud nu pllOl expericnee in lnnnh‘un.7
_thxs,cadvc._

Bnth H1n1 tr1¢¢ axe auuzv or thn prublcm cuubcd by luékfur ~-uxlublu
. J0b dcscr1ptxon and dcf;ncd JuLevrclalxon hlp' bntwcen thv'ddMInlulldtOP
and Lhc technical henlth staff, A rucent 1nvostxgnt10n uf thc duticy and
“salaxy lovcl of all Civil orvuntu Ulll purLly clarxfy thc hxclxxzn) wilhin
bwhxch health udmxnxgtrutors Ulll uork. A commitlee -has bccn appolntcd to -
conszdc those issues, buL afLer a year has only collected informalion Fxow
varioun concerned partxcu and not reached any LUﬂPonlUHB or made rec ummcndu-
”txong." 
Thc huuu 'Ur neasn auministrators does not, Jeum to be un 1ﬂ"uu uith’

eithcr party The appxoprzate traxnlnq Jn t;;ulu cvx ts xn-country.. Ihc
'PlOJU(t is ulllan Lo ,uppurt the anlnxug pxuglam. IF the approprtalc ;
roles, functluna and galurlcs cannot hc agrced upon within six months byi‘
Lthe tuo Minis trxe" 1nvo]ved thcn Lhc CUP qhnu]d inves quntv altcrnalxvv-"
for rcprngrammlng th1'ﬁrunding.c lL wuuld scem dcsxrublc for two ¢ senior i

‘otf1c1ul¢ frum Lhu HUH nnd ﬁLbL Lo uddxc th ploblem, muke-a uetvx-

1m1natxon of thc broa outlxnes of eqolutlon, and delcgatcfthn tadk or

uork1ng out dc 0118 fo:regnondxblc 1nd1u1duqlr o |hn.¢, t¢rfg
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Nuxsing - Inputs appear to pe adequale in the

nursing component, Do

FN, wua dolnycd 8 monlhs duc to reeruiting difficolties however (g hi

noL crcatcd 0 dLlny An thu tlalnan plan,

_ II Health Admlnxutlutlon = Due to prublems -in crcatzng u job degcrlption

and poats lor Health adm1n1aLraLors the inputa for this tva1n1ng ma)_uub

be u*cd If these problems are not resolved by Lhe 1fth month of the pPOJCCL1

the fundlng willbbq.diverted to other'project uclivilies,
I, Heolth Education

- Inputs are adequate and haye been availuble on g L)mvly

basis, Due to an increase in the MOH capacxty for Health Education planning,

the: consultancy tzme for thlq act;v:ty may have been overes timated, |r thx'

provos "t be Lhe carn, Lh13 time uill be utilized for arcas vhere thore ig

no technzcal competency,

IV, Nutrition - Inputs are adequate. Some inconveniences have bcﬂn'ekperiéncec

due fo'the deluyed nrr;val of commodities, however thig has not delayed.

planned prOJect activxties.

V. P:ojcct Adminlstration = There have been no problemn with i

component,

seeﬁAnhex”“"QF“‘Urthqtﬁdetails;.
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Nurﬂlnn bumh :vnt

————
- ——

2 Wurse Proctitionerus 2 CNPS were nominat od Ly HSCT ot Project vutset,

‘ . N
One of them wvuy not'ucccptcd by Lhe MO and HSCI had Lo rccruit.a rcpluuc-

menl. candidaLc._’lhcv QQU(nL xuc1u1tmenL, HDmanllﬂn, und orlvnlaLJon'

process res ultnd in 7 munthu delay bvforv the vcund FNP pusx(lon VH

filled, Howesver, the second FNP appears Lo hauc adjus lud Lo hc rcgpunuié
bilities quickly and hug substantinlly wade up for Lhc lQuL leu

1 Public ilealth Nurse: Fielded on Lime.

2 Nurse fducators: Fielded on time. Planned input of une nurse cducutor

at UBS has been eliminoted from the proJcct (ef Project lmplumentutiun
Letter 18).

1 Troinee to serve as Nurse Practitioner Cducator: Cnrolled in FNP proyram

at Embry.

2 SRNHs to be Lrained as aurse toucators: une enrolled at University of
Nai l‘()bi .

2 purt1c1puntu to acquire 5c degrees in Nursing o be followud»by Magsbers

degrees in Mursing Service Adminislration: Activity not yet undervay.

Three SRNM participants to acquire Masters dogrnss in Nurslnq Service Adminic-

tration: Aclivitly nol yel underuay,

Nursing Commadities

home visiling bags - aequired |

Irefercncu books f’ cquxxcdﬁ

anatonical models ‘dCQUIPOd;
{audxoevmcunlya;ds“;;“ncqu1rcd

vehicles = acquired

Health Administration Compdnnntf
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bdmlﬁj“trulxon preogram al vily delayed due Lo exbernal Factory,
(;),unc-un grnduutﬂ of UL to acqumire an MY degree in Yealth Planning:
'Tralnce cnxollod at Unxuurulty of Michigan and progressing LatlanPLﬂli]y.
'(3) Four ﬂutuwana tall Lical ug s tuntg Ln luvvxvc ,hUIL Lclm Lluxnan 1n

,LnLl tlcs und statislical unalygu : nULlUlLy nuL yet undcluay

Health Education Componient:

{purt-time) Health Cducalor/Planner: Mot ynL rcquc.tud

Health Cducator/Curriculun c--wciulj..t: Flzldud un Lzme.

Graphic Artist: Peace Corp" Volunteer never provided,

Traince for BSe in Heallh Education: Now at Casl Tennessee,

Candidale for Masters in Health Education Planning: Compiuted MPH at Uerkcley.

Biploma trainee in graphic arts: Nov at Pratt-Phoenix

Lommnodilies (or HE unil

durkroom equipment ; lccclvcd, but not all functlonal
camping equipment rccczvcd

vehicles: received.,

‘Nutrition Compancnt

‘Nutrition Planners Fielded on JLhUdUlU.

Human Nutritionist: fluldud on sohedulc

Nutrition Consultants: only about 1 puruun month uf avunluble txmu uu(d to duto‘

Candidate for (Sc in NutrxLlon. Nou at NYU

Candidate for MS i Nutrition: hoL ycL ldentxflvd.k;

Commoditics:
vall charts: ordered but nut vel delivered

other visual aids: receiveg
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PruJLLI nunnrl,t;atln“

Project Coordinator: {ielded un Lime,

station wagon for coordirator acquired,

Project office furnished, and staffed with scerctary ond deiver.

Cunstruction

New Health Educatlon/“ulxltlon un;t conqtruclod und occuplvd:?‘gﬁﬁbvkiéjﬁhipq
details not yet completed (ucc durkroum). | ) -
Technician houﬁing éonutruétéd and 6é¢upicd; g

"6ﬁt"wanu‘countvrpafts brﬁvided |

'A harv or long Lcrm parlxcxpant LLdJnccs pr0v1dvd (6 of 16)

| HUH plov1des uff1cc ;pacc fur proJect ofrlcc and lLChn;Pldn"‘f;CIlltlc

}at NI are ﬂvaxlnb]c Lo the technicians,

Fuc111L1cs at UB, are nol (?) avoilable to Lhe LCLHHICIJHJ. ('”

The GUB cuan1buLcd land for the nev Health [duvnllun/Nutxltxon Un1t.f_-h

Summary
The quallty, quantlty und tlmelinuss of uUCh prOJect 1nputa as commodilics,
' technxcal services, and partlcxpant trainccg appcura to be satis ifactory, overcll.
-——\
Some attcntxon may need to be gxucn Lu thv 1dcnt1flcat1un of ten uddntjonnl
1"ng-Lcrm participunts Lo ensure thuL ull muy complctc th;r inlended cuuupru

of study by the antic 1patud poncct chmlnaonn dute



, Nursing for Heallh Services

Logfrnmu Uutpnt
: L]

1. Curricula for onc-year, diploma level
in-cuuntry training program fop SR s

to function as Family nurse proctitioners
and public health nurges developed, in uge
and directed Ly Balswang personnel, ‘

2. Educntnr/tcaching Positions far theg
two programs filled by Batsvana, all of
vhom are presently 1 training,

3. Enrolled Nurse curriculum revised and
in use in guvernment and mission EN training
schools, '

4. Nurse cducator pusitions for Lhis program
filled by Batsvana,

2. Three year BEJ ip Nursing program at
UBS assisted ang strcngthcned,

6. Foundation established, including
curriculum development fop pussible future
‘transition to gse in Nursing program.

7. Nursing service administrators trained
to direct the delivery of health care by -
health personnel on the central, regional
and district levels, '

Health Adininistration

1. Health adnipistrators trained For scnior-
level positions in huspitualy, on loeal council
staffs and in the MOH. :

’Ucalth Cducat ion

“f 1.' A malional healtn cducalion plun develuped

~and in Lhe Process of being implemented.
:f 2. Cépnbility
”lin health education,

3. Training pProgram developed for healln
educalors,

developed to provide Lraihiuq]'

Begt Avcziluble Document

Progress
Satisractury. Both curriculs
developed, Cntering classes

ol 15 sludents Lo FNP progeom
and 12 students to PN [Progri:

v 4

5 NP trained overscas noy
vorking in hospitals,
Salisfactory number uf,candij

dates available.. . A
e, L bioee g -
Satisfaétory Progress.,  Curiict

lum detai) expande J and noy
being used al one school for
testing,

1 counterpart working vitl
technician ror 1) months,
-éFbeing-traincd-undnr"MoharPy
Lrojoct, f 11 ., £
e et . i (
Not dune by request. of ups,:

Not done by requust of UBS.

1 Motsvana in training for
heallh planning, Unsalisfactory
progress on [ truining due Lo

- lack of role clarificatjon.

Pla being devedoped by hegtd,
Z_cducation,stuff.

: ,S¢hior héalth educalur returned

From training and funclioning
in unit. 2 Crainecs away,

Curriculum developed,  Clos, of

1N et —



| Lngfinmé'ﬂutpnt

4, Health education positiong oﬁ MoH
fMuth EducaLlun Unit flllcd by Bquuu\d.~

5. .Nov f801l1ty for Health Educnlxon Un1t
buxle and in use.

Nutrition

1. Nutrition research conducted with the y

results analyzed and considered in the
desinn of nutrltlon programs, '

2, A natlnnal nutrxtlon program dcveloped

and in prucc"" of implementation,

3. Nutritlow positxons in the MOH Nutrxtlor

Unzt filled by Batsvana,

4, New fac;llty for Nutrition Uth buxlt and

in usc.

" Progress -

. (,g?vf"‘; ('z‘;ﬂ"\"‘

S .J,-;_J W } -, "“’1"

.ABu11d1ng complctcd bexng

furnished.  Staff moved in-
JanUury, 1981

- Nb’f \11_.( Py .,-.'t hJ/-;/

" National Fooud and Nutrition -

Committee meets rerularly wilh
techn1cal assistance provided,

Motswana Home Economist is

- functioning on Unit staffr,

l4vaihece. cava.

Building completdﬁ be'nq
furnished. Staff moved in
January, 1961,

Best Available Documen;

|\
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”o) Definltlcn

. "The purpose of this four-year plOJULL is to increagse LhL Lapu«xLy
‘,of thc GoB Mxnx‘try of Heath to provide comprchcnulvc heath serv1cos :
“‘to thc people of ﬂotswuna, w1Lh an cmphu~1s on the xurdl and pcri-urban
,.populutionﬂ " |

' » (OHJD PlOJLCt Pupvx, P 17)

b) Progress touard cach tnd of Project Status (CUPS) condition

Conditions expccted ot the end of the- project include:

EOPS (l) "n rcorzcntatlon of nursing tenining in Dotswana to produce a
nurse cadre cffectively Prepared to provide comprehensive héalih
services to the rural and peri-urban population"

EOPS‘(Z) “nurse practitioncrs, public health nurses, nursing service

" | 'édmihistrators, and clinical specialists in place, supervizing
primary Health éore WOrkér » and parforming preventive and
jcuratzvc sorvzccs uithln thc hcath dulivcxy system, iu accor-‘
vdonce utth Lhu pcruonncl Larguts ‘in the tourth Nat10n31 Devel-,
,opment Plan." ;

Progress touard the achievcmcnt of EOPS conditxons l and 2 has bccu

| ub tuntinl, nnd 1r 1t cuntxnuc ut thn prcgent xulu Luth condxtzons u111

" bc oUbutﬂﬂtlUlly atLalncd Tralnxng o( nurglng Jerv1ce adminlqtratox -

Jw111 have laggcd bchxnd other proqrams, but by tho EOPvthe MOH should be.

in a positxon to achieve their gonls in th;s are

:’Poqt Busxc Nursing Courses

- Lurxxculq for two one- ycur, d1p10mn-lcve1 Jn-cnuntry tlnlnlng Progra;
for family nurse practltlonerﬂ (FNPs) nnd Cummun1ty Health Nurses (Clitg)
have been developed Care has becn tnkcn to ensure that these curricula

ore suited to the Botquana hcalth context and the role anticipated Foe rour: »

12
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Ihlltpc” SRivis have begun Lradning in (e CIN course,

~F1lLuvn nurces have been aceepled Tor the iy ruufsv. arel nre i
- bégjﬁi(hair‘truining I February, 1981.
: 1 :; Two Lutswanu counterparts, one for th I‘P proqrnm and one for LUy
CHN brogram, have bccn involved in the dovc]upmvnt of ‘the two posl-bag i
programu, thus ennblxng them to carry on thc‘prugrumn after the terminutj
of the U S. nurse educulors, |

- Physicians seTving various parts of Botsvana have been engayed g
- berve as preceplors for Lhe clinicul traininq of the Fp student s, oy

numbers of thv tutors at NHI and other HOH personnel have volunteered te

ngc lucturc ucrica Or serve as resource persons for the programe.  ihese

l
arrangements are expected to continue after the departure of (he U,S, NUT:

cducators. The Motsvana rub counterpart begon a two year Master's degree
proyram in Fumily Nurse Practice at Emory Univer: sity in September, 1980.

= Another Mot swana nurse began a two-ycar diploma program in.Nurging
Cducation at the University of Nairubi in Octeber, 1980,

Enrolled Nurse Education

| -'Thé Enrolied Nurse curriculum wng rcv1uucd and Fuund to be approprlai
for the needs and activicies of the LN dePU' ,ut tenching in the EN school
wag found not to refiect Lhe uvaLLjves set out 1n Lhat curriculum}
- Thc Project Nurse lduuator A, her counterpurt, and the Princip:)
_VTuLor at NHI have becn dovuloplnq a syllabus more in occurd wilh the £N
/ 'éurrlru]um. A Format for Lourue outlines wag developud, ;nd half of thu

' (ouch' have bcun complelnd and are bexng tested nt Lhe Molepulolc dumon-

utratlon sitc. Completlon of the as yet unfinxghcd EN [T TIPS PR hpduled»‘

for uarly 1981,
- The Murse Laucator 1A has mude and maintained contuct with all
seven LN schools and plans to dovelop a neusletter in 1981 to Further

reinforce communication betveen schaolg,

1'2)
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j“f(hu areas of expressed need ol the Holepalole sile, She dlen buefpn) Ly
fmvéi;p a.pub1iv health praclicum, ond nutrition uorhehops for LY :Ludunﬁu;f
ﬁfﬁu,Nuxﬁu Educhur TA assisted in revising recruilmenl ar svluution
.proccdurc" to zmprovc Lhe Lalxbcr of rnndxdaLc- admitied for EN Lraining,
-~ The Nurue Educutor TA has also promotvd the use of Leaching/Learning
xids and the use of lxbxnry resources, | |

Evaluation ont Reorientalion of Basic Nursing Course

- A literature fuview of Mrsing curriculum evarvation wng cirtricd il
by the Senior MNurse Educatur in the first half of 1980,
- A modified Slater Competency Scale wss developed and administercd
to third and fourth yeor students and analysis of the results in undvruuz.
=A faculty interview schedule vas dcvcloped and is being adminislered
,tn fuculty at NI,
- Obser»ation of teaching and learning at NHI and at affiliated clinica]
acttlngs has been undertnkun.
~ The Senior Nurse Educator has been cugqgéd in. teaching activitius‘ut
wNﬂL~throughouL the year,
, = The Senior Nurse Educator served as the Project Nurusing Team Luadér
:thxuugh the first ten months of 1980, und as liais on betveen the projoct
inuracs and the Principal fulor and ChieT_Nuruing Offxcer, as speecified in
’hér Job deseription, She also provided Lechnical support for th nurue
acduxntors developing the poqL buvic courses, und wiil assist in Uwir
vtuuﬁhinq.
5 - The Scnior Nurse Educator has bLeen unablc to assist or strenylhen
the three year Uauhclor of Cducation in Nur31ng Program ot Lhe University
because UBS declined to accept her services. This plunned praject act;vxty
W' fﬁ in the process of implementation by u Bolswvana ncijénuf}h:}:d ;Bd;r an'
OPCX cortract before the Senjor Nurse Educator arrived. (See project lL*

implementalion letter 18, June 33, 1960.)
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Other Commnn!z on EOPYS Candition 2

Nursing Service Administralion - Lhe five purticipontg schcdulqd fot
araduste training in nuesing service admiristration will depart lutéfffﬁ'“
ihc.;rojcct a5 no candidales vill be available until the fipst clasy of

, ;
UCS Bachelor of Science in Nursi sing qucalxogig:udugté;d:n 1981 un'td
the shortage of qualexed paltxcxpant 5, this traininy vill be phaséd oﬁer,

the next thrcc.ycars of the nrninct.

Eurs {J) "adininistrative capacity for proviﬁing health setvj5gs‘incpéa§ed
i by'placement of approximately 90 percent of health admihistp5tors

- required at the central, reglonal and local levels,

{To tth end:

- A uBs graduate began a tvo-year master» program in health plonnan
at the Univrrsxty of chhlgan in August, 1980, Her first semes tcraacademic
record gave her a B+ average, and xt is expcctcd that at the end of hcr L
coursc she will serve in an administrative cavaritv ab' Hhe mamkeet 1o oy
of Lhe MOH,

= Local training pxograms fur the 32 Health Adminxstralor; (HA) huve
not been developed mninly duc to problcms lu dcflnxng the rolc of Lhe
hcalth administrator- under thc Hlnxstry of local Luvvlnmcnts and Land
viere the majority of the lAg vill be cmployed As the NOH has llLtlg"
control over lhis siluation, alternate vays in which health administrutioh

can be strengthened will be explored it the situation ig not resolved.:

EOPS (4) “preventive and promotive heulth services imppOyud Lhndu§B¥hé51£h
educztion (programs implemented and staff in plééd)."
- The Health Educator TA, in cooperation yith hig countcfpurt, the
Froject nuteitionist, nulrition plantner, and an Advisory Commiltee, haoy

develoned o tyae o



developed jor the B}nglrtAxg\‘ course, 'JI:R gumen\th*bru.u/

1vel,
7;?5‘training cundidates appliced from Bulsvana's health assisluntur
_and,gnfoiicd;ﬁggscs, and 12.candidates have been accented for the firet |
cbﬁfﬁé:;
' -Thc chlth -Educator has also p10v1dcd in-g crviccfhcalth’éducntion
trainlng for a varicty of heath cudres in UoL svana., | |
__9A‘N0stanu.cmpruyud in the Heallh EducuLinn/NutriLiOn Uhitlcohp!uiud
“an MPH‘déqrce in Health Cducation al the University of California al
Berkeley, and will soon resume professionul regponsibilities in the
Health Education Unit,
-.AkHuldwnna from Fraﬁcistuwn began a BSc course in Health Cdun:txon
at Cast Tennes ssce State Unlvcrslty in Janusry, 1981,
= A Motsvana employed in the Health Cducation Unit bégan a twochur
course in jllustration at the Pratt-Phoenix School 1n New York in Auyust,
1980‘; It is uancxpated that she will return to the Heallh Education ‘
Un1t Uith an enhanced capabillty for health education, communxcat1on ard
outrcnch UCLIVILlOS.-
= Heulth cchatxon plannlng ]a an ohgoxng ucL1v1ty in the unit und

| qql idc con Ul‘dnlu are nuL nccdud at Lhih lec

EOPS (5) "a nutxcnal nutrltion pxogrum plunnvd und in plocu u'Q[ imp]bﬁ§n(ﬁ

iralnc }pcrsonnul."

;;kThc Humnn Nutritionist TA haf develped ayllubx fox Lhu nquiLxun‘ .
traxnlng of all levels of hcalth workers in Botswuna, ond ha, uc:;vely
taught these courses, together with her counterpart, the Head of the Nutri@h
Unit. Courses have been designed and taught fur the folloving cudrvﬁ: o le>~

Family Welfare Educalors, Enrolicd Nurses, Health Assistanly, Luborstory
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for the CHIN post-basic course and ansisted in tie deve lopuent or bl lion

vcuntcnt fox the hcath cducation/nutrition vorker Lraining proyram, |
Thc Huiman Nutritionist assisled wilii in-service nutiiLion trnihihg

1n seven health rc91ons und in workshops for Hcath Asalqtanta, Auaxrtanl

Cnmmunxly Dcvulopmcnt Uff;cern, and Vlllng Dovclupmunt Auax'fantu.h

;1- The Human Nutrxtlunxsl panxcxpated\An Lhe WHO IntelcounLL) Nutrx-.A

,:(JOD Norkshop in Guboxunu, and hvlpvd in Lhe pilat Lvullug of e FAU
..PJeld Progxamme Food nnd Nuletxon Cnu1"o.
i The Human Nutlltlonx t helped devulup the nqu;tlon componcntlof
"the Botswana pllmary school seicnce syllabus und Lomplutcd a 'urvey of»
_nutrJtion training programs in Africa, lhc UK, and the- U.J. npprapriate,to
~the LrU1n1ng needs of Botswana, | | |
| f,- Athxtguana studcnt began a four-ycar U i dugrcc pxogram 1nvNut11L10u
at Ncw York University, ' v;
- The Nutrilion Planner TA has hclped sct up an Intermlnlqtnrlal
Fuod and hutrltlon Committee and hag bccn 1nvolvcd ina numbcr of nrOJuctg
related to 1FNC act;vttlc dnd thu dcvelumenL of a natJunul nutrition :
qlxategy. lho v havc 1nc1udcd A 
‘ developman of a prupusul for a wvauxng roud fvu 1b111Ly JLudy,
?,;data colloclxon fox the Uxbnn II prOJch
‘;{1reseuruh on UOtQUdﬂﬂ'b vild gxuuing loodv
‘ eath nnd xcpurtlnb on nqultxun Jurvvlllunuu
ifdevclopmunt of a proposal lor § Comprehcnslve lerarv of Nubkriti
Exper;encu .
collaborutxon on o study. of " the Consumpllon Fflects ol UoL uﬂnﬁié}
AgrlcultULal Pollcy
compilation of dala on vulneruble group rccaing,,
compilaltion of height andg weight duta, o

revision of Suteibion Unit ronaet oo P
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Progresq tovard the EOPS is satngactory in every componan cxccpt

Adpinistration, vhere no progress huq buvu mndc in deflnlng thc xolc ol
.""“

the health adm1n1utrator¢, thus delaylng the development of an uppropxlatn
local training coursc and 1cc1u1tmcnt | A‘-k?:'RLSIfﬁ‘adgthiﬂtxatorq rull
under the hcalﬁh»seiviéé ol thc Hxnxstry of Local Governments und LandJ
(HlCL);'the‘MOH'ha unly anAndviJory Lole in thu dct1v1tv. If thc ‘
suoa are nuL xouolved uithjn the ﬂU&L qlx monLh~ thc Fund° fo; lh" f
Lruln1ng .hould be uacd fur othcr puxpu'v Hca th adm1n1 tqulun rcnuxl

a priority arc1, but 1F outstandzng ploblems -are not able to be resolued

in a timely fas hlon, othcr avenues should be considercd,

Best Available Document
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Thc lc suna lqu”Ud in Lh-s project uuuld primarily improve Lhu dusign of
"51m118r 5120d plOJLCL

~(a)'00velopmcnt of a tcam 1dont1Ly and : pll L uould hnuv bvcn du irable

‘“pr1nr to an1Vll in the fxeld A ucck lor Lhc-Lcam at a UlLuble LUHlVlPHCP

.'qlte in thc U.S. uould hquu been de 1lable. ‘At thal tlmu items vhich chould

huve been Plul'flvd 1nrlud; 'he role qnd nd_functicns of AID, the contractor,
M—-\

the flcld uppuxt;gffxce, thL Chlcf of Party and Lhe Minislry ul;ﬂgglih_.

(b) Fox llelevly laxge prOJecL of a'lechnical nature, the local

AlD offlcc ,hould be prcpared to provide adeguate Packsbopping. In this

“case gegulnr u'ﬂ' officer are necessacy if there are none on

‘the local bLurf
(c) Uhnn p'OJccts xnvolve numerous partxc' guch as thP Minis tr) .

Hcalth (1nc1ud1ng soveral 1ntc"eutLd 1nd1v1dual ), teaching inuti&utjnuﬁf

»AID and the tcchnxcul adv1aory tcag)rggylar meetings vith an ayenda uﬁ6q1d 

be convened flom the vtdpt ‘0F Fhé Prmiant

1
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- 20, UENKFIC!ARILS

'TH& pr;muxv !Oc.uu afl Lhe project involves investment in {1y duvclupmunl

"of human rey ourccu, ond ag uuah has buuls direcl und 1nd11cct bvnnlxc1a11"u.
,1At thc cnd of Lhc Flrgt yenr tho prxmnry bnnvfxcxnrxe havp bc(n Lhoac why

ghave bcen tralncd abroud ﬁddlt1onully, counta:pnrt, have uorknd u1th

PAPOPlUnCUd tc hn1c1un3 1n (uuntlyvnnd gulnud Vulunblv p'uctxcul'uxuurlcnvv

fnn,varlouu udpcrLs.ol 1mplouvnt1nu ncu prngluma. Thv neu trnjulng Lurrlculu

veloncdaurc alreudy in \se nnd u111 upqxadn the guullL)

e, de
'of educ1t10n 1n evcral programs for Ludvntq rnnglng From pu t- ba

fnur 1ng ULudans to prlmaxy LhOOl thldrcn who havc an 1mprovcd nutrition

”componcnti :
Ihe acfondary benef1c1ar1ea are the peoplc of Uot udnu uhO‘wi’i

;rééelve an xmproved quantlty and quallLy uf hcath ,crv1cc* de11veted b

“pcoplehtralncd by the DPOJGLL Thcse scrv1ccs u111 1nc1udc both curatlvc

,and preventlvu elements and can be expectcd to 1mprove the quality of lire

for bnth rurnl and. urbun pcoplc 1n the long run. The~prujuct LurminaLc"

5aftcr Four uerat10n1l yuars un 71to effect on Lhe flrgL Luo measur;s

of goal attaxnment (decllne ine 1nfnnt and matcrnal mortal1ly raluu, and

dccline 1n thu inoldence of cndcmzc and communxcublo discoses) will

prubnbly nuL JLE ccn{fpr‘ cvcral ycar achr thu uru:nnllnjrnpminqlion dute,

4.0
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Prbjeétﬁtompbhent

Inputs

. Status

1. Nursing,

11, Health Adminls-b

tration °

;1 Nurse Prdctltloner (NP) -

-1 Nurse PFJCLLLJUHCF - 4“ muu.'

1 Diploma Nursing Education .

“A. Technical A"njstnnCP

48 mos.

-1 Public Health Nurqe - 48 mos. "

1 ocnlor Nurse Educatur - za mog."

l,Nurse Lducator - 48 mos. -

"1 Nurse Educator - 24 mos.

B. Participant Training

"1 MS in Nursing EdUcdtiQn

fi NP MA
2 SRNMs BSN/HA Nuruxng Admxn1e-

tration

3 SRNMs HA‘NUrsing‘Adminiﬁfration.-N

C. Tummoditics

Vehicles.

 Uooks,
; ffrhinihngidﬂl1 

A, Participaﬁt Training

632 peruson years of fealth
‘Administration Training at

IDM Botswana for 32 parti-
cipants ‘ :

1 M5 degree in Health Pluﬁning

Short-term training in statiy-
tics for 4 Stotisticol Ausiulonty

‘Arrived Nuvember

Artived Janusry 1980

,  Atrich;AthuL l9Hu

1979

Arrived Jonuary 1940

Artived January 19t0

_ETA January, 1982

Not Pluced

V-EQcpnrted
chpartcdf

- Not Placed

ot Placed'.,

*fAll received

fPoxtxally Received
fAll on Urdcl ‘f

Partlally cheI\vd

All on’ Order A"
Tralning Delaycd

Sue JUCLIO”U

L) nnl
17 . -

Depurted August 1960

Not PPlaced
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Project Component Inputs Stutus
‘l Health [ducation Plunan - Need to be deteimined
15 mos,. . o

B. 'Pnrticjpnht Trainiuj

1 Mdsters Health Cducatxun Cdmplctbdpdﬂuﬁary‘lVUI
Plannxng _ S
l,Boc.Health Education quchadaﬂunvy,“lvﬂl
quiﬁioma Graphic Acts “fﬁbud Auguut;'lvuu

C. Commodilicy
g ——

‘Vehicles teceived
AV Equipment ’ﬁrtiallyARecuivcd
\11 on Order
Camping Equipment for Mobil leceived
Units
D. Other’
* Construction Health Eduuutxon/ Completed Jonuary, 1961
Nutritien Unit . C o
Iv, Nut?iﬁi&n; ff ";, A. Technical Ass sistance
l'Nutrition Plonner - 44 mos;fv‘;;ﬁArrlved JdnUdl/, 1980

‘.'1 Human Nut:ltxonxst - 4g mou:?% w,Arrxvcd UVLmIvn, 1979

A

?K;Nutrltxon Consultnnlﬁ - 30 mOJ..' ‘AJ Required
ol : 1 Honth Used l)UU

} f0. Pnrtlcxpantv . | .
.1~Bac Nutrxtxon vPlacod Auguut IVUU
"1 Msc Nuteition NoL. vot Placed

:' C. Commoditicn

~ Training Aids debfédf&bt}nécciVQUj
D. Other
~ Construction Health EdULullon/ﬁf;,;LumpcheU Junuary, 1981

‘Nutrition Unit

V. Ploject Admxnxs-*' ' A, Technical Assistance _ '
Lration E :19.

1 Project Coordinator - 48 mug. Arrived Jonuary. 190
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Inputsy

Stqtus

‘ProJeCt}Cpmponnnt

1 Project Oriver
~C. Other |
" Project Office

‘Véﬁitle

- Technician Housing:

“Technician Support

Empfoyed.Fcbruary, 1980

Supplied by MO

Received

:AVuilublu as Reyuiri o

v ";.'g - B i
USAID  Support, O ice




