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1. If clariric:.iun of roles for health arlminjsLratnor.; 1I and Auy, 19U1is not accamclinjherj, r 'jyuLuthen (Aicr :;LreingLten tisaren relprogran.mced. 	 HGL.-, ,,. nd i£ n ia n l ot 
 hi
 
),-cThe ccarviroy1301remp !wnnU:j -hori-ttrrni cOlsul.mitor a j anrd I injal input. for-SioljIlyd ti1MtSCI[u ,securead to iork vith 	 J.uyUthe project advisors and related
 
3.lhehe.alth educatiunal planninj uhich is 

Mlnislry personnel on impL'ovlng educational commurdJcations.
now beingj COP nnd All)
acconplished witthin 	 Sept. 19f
the Unit will allow for some addition.,l funding f,. '-(ssEnti;j
1 sorvicu.;, consultancies natpreviously fore.ceon ur seleceid cummodilty purchases.These areas should be deLailed, costed and related to
specific objectivv,' urior 
4. 	

to being reviewed and auLhorizud,Upon departuru of tLe current 4-C$r! 1 tT/Projct

Loordinator, the position should revert Lu that duscribed	 

MSCI and AID
 

in the PP and b,, filled by a Mqtsuana.5. Incoming personnel 	 CP--hould be selectedfso that anindividual capable nf 	
1SCI reb. 1982oerving as Ten-tea.' as Well ashaving necussary Luchnical skills is hired.
6. 	There appears to be no reason to extend the tour; 
 MSCI and m0iI Feb. iU2
foreseen for individual advisors.
7. The supporL cnmj)%uncnlu prrnmieltj, by HUiofor LhlL NuruJi H0JComponentL, typist-, and drivers should be secured as 	

April 19H
 

soon as possible.	 A 
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Anita Mlackie, REDSO/A
7unnic Cullirns, Ud3All)/S r
Idiki Nyjcongco, M01hi 

'haolo Kubaagetse-, IFDP ',
 

,.Lpu4s A. Cohen 
IMille. 



'At the end of tlc fir't operaLionoi yral ; LIe project ha& made 'juod
PrUqLcUs Lowfrdu OeLJ,,g i ts objL'Ctivg:; lh'C~irLuc1a, e hav1 CU(I;nuLi cIJ 
ror trolning family cur aePr.LiLioner-, and public hualLh nurue a, "Tie 
curriculum for the enrolled rurses. haj; bpe~n s;. r nifh.hfed aPiLPrue ul at 
atterition " improved Leaclino rrrm erilaruud Uidr.linuc;, and i nuu bciig
tested at one nursin . .chool." Tlle.>ui.din has bcen completed for the 
Health Cducation and Nutrition Units and has opened in Lime foi te rat 
class to train Health Education/Nutri1lon Assitalit in at.wo year program,
The tnehnjcaI CdVIUOrs h.ave compteled the curriculum and are osaiciting vitit 
its leaching. The human nutritionist, has strengthlened this component ur" 
all teaching programs for paramedical personnel as well as at the prim
school level. Assistance has also been given to the National Food
 
NutriLion Committee.
 

The component which iwt, nor, aavanced iu to train health administrtoru 
for senior' level positions in hospitals and local government slarrs ut the 
Institute for Duvelopment Manalement.Ti. 
objective remns 
important, ard
 
every errort should be made to solve the current problems of appropraiau
 
roles, salaries and job deucripLions For the JrdJil,:3. The pruject uuld/ 
also be strenuthernod by impr omnunj.,j-U-nion3 boLh amun Leam mnembers 
arid with interacLing aguimiies. / 
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The evalulLion vasv coriduct ,daL t'iw Iir.;t yeairtihe (,lL1i1v o:" uix-i.-i on:;Il 

activities. h,- J'LifL -Ur.-mnt wat; ;ign;d tr I tet cmi=r 28', 1978, buL t.N,;
 
FRP wau not etL ou.until March, 1979. The firsL advisors arrivCj in,
 
Ootv.;zta Iri Nvveiber, 1979. ii;; i'ilIv ,iC I1It,
I ...lt- I....I 

,aTntriry 1. 

Ihe end or 'ir.:t year. evaJunLiu; is -in opporl.unrl time La rvieu tI
 
Projuct Paper (1'), 
 r i tur threu your, a nd rrvei ttnumLir'iL'OjioLL
 

for its applicubility in 
 the light ofr ury inLurnal or exterrinl cl njr: 
oCCULrTng. Thus major .Ltuntlon was, paid Lo suitabuiity or dejsn,i6uley
 
chango relt.d Lo 
 the projucl ompoorion, idequticy of iriputes, irro;
 
on oulputLs, implemenLation p'roblumu, and adertucy
, of perrorm,nu.. ur 1IlI 

p.rLico (AID, Lhu contractor, the advi',oru and the MliI).
 

The evaluation team 
consisted of Dr. Anita (4,ackie from REDSO/EA,
 
Ms. Connie Collin, Reg ionalI 
 IlvalLh DvovlupmcnL Orricer, AID, HMW. Ndilki
 
Ngcongco, Principal 
Ttor at the Ntional hevalthP]annintl =itittLteL, 1Ull and Mr.
 

Thiool6J KPrbaaietnuinor 
 in the Minist.ry or r'a rice and DevelopmelI
 
Planiiin. Dr. 
 Mackiv served an Tearm Leader.
 

7he team revieued the Project Paper 
 and background documents on the 
Project.' Intervi.vtt ucru cuniducLd ,i Lh all numbera of tie Project tuea, 

mo:uL countrrptrt, and vulatvtd (Iiiotry pur.,oruoi,;]. 1li imembersLeam wLt'u 
interviewed by Dr:. tilckiu arid Mr. Kcph::yLue:, ,;in,:; r.;. Ngcutilyco val.
 
rl inile ty nvov ld i Lh 
 ljl;/ VpL :uI utuin; .;lipl to 

L i , Lui (a the teuan and 
implumUntaion of nur';ing ictivic,.M . Col1 ns had mode numarot-s 
prior prof".:=iitorI vl,;ito arid wuu aJruady well acriiainted wit.h thu 'taoi
memb:r.: arid Li,.' project A situ vi.eL w,i:ide Lo I ii,nou WOOl L i(dcaLtion 
and NuLritiuor !lniL, and the AID enrigrt;ir revicued its stutijtu. Iha formul 
opening was !shedulcd to occur nonn after the coimpl . i or, of I III ('wva, e:1I i,. 
I1 l'u . , ' r1e;nto : i'er u s t by lhie M1III, 1l It en li'e :P.lI t~iat ii In 11.,,1 t.o hw, (:i"'.; t:'.t 

3 

http:Minist.ry
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The Leamn kid thr, daiL~.n Iii i 'I;*I: i~Iafc(j; bfLujL 
Manager fo ghcjCRCnt Services, Inc availabie a,,:sui JltriL't a iv 
teaimp and or, habciii auited by rin. Nancy Piuieir, Chieif ,or -Party 

who linrd thle lnrjinfti ca arrrruaqc.mc1wat :; aind prov i dutr a jIji!;LoHical;u ('' 

tjvu,4 Both participatcdi In avlecctei areas of H~i, evaluationi. 

Best Avai1able Document
 



1 U Aeat Available Document 
hit. r a. hiehl h;ad luauL L ('if i Ly in LIIL' Pt' 'Jp; LIUt trai l,-.I u' 

hialtl udininistraturs. The ruan uats thL Lhe -;.up(%OF work Fur. pe.".olir
worz.in1q in thit. area had ioL I.en defired both ill 1.1 1u1L'inLry at L. i,I 

GovernmuriL jid Lah ds-06nd ii i Lhe: flinj ry frIInI lo. Add L iorully, Li v 

IrsLituLu or PevulopmutiL I ,ilijumiit Iid Flu 1)t'iorL'xpeIL'inc in lA'nPhi, 

thiJ ca'dre.
 

oth.l iini!;trios, n'eu uvur[: of thie probllumu Causued by lack of a v.uizabL 
 . 

job description and deFrit udiorruluirship:z bt~ween the adminisLrator 

and the technical health starr. A recent investirntion of the dutisO 
 ani 

unlary levels of all Civil SvrvanL,, ,tll pcarLly clurify twe hIlrrzictiy wiLt.in 
which, healLh adinistrators will work. A commitLee has been appoinLd*Lo 
consider thee issues, buL after a 
year has only collected inrormaLinn Fro:
 

varioun concerned parties and not reached any corlusiono or made r'cuine;l.i
tioiw. 

.*The nw,,u i-iluzLn aumnin/isoraOs coes nout serem anl s.1!JU, 


either party. 


to be UJith 

The appropriate training inst.iLuLe cxists in'-counLry. The" 

Projuct is uilinLuLo uipport the trainingU pruyrain. If lhe appropr.ia.L. 

roles, functions and salaries cannoL be aireed upon within six months by 
the two Ministries involved, then the COP!' Bhould ivestivintf? alternatliw!; 

for reprogrammin 9 this Furidin. ILwould .cem desirabl. Fur Lwu urj,,r
 
ol'fiejul From Lhu fII smd rid
MLUL. t1o addrusu the problem, makea uetor'

ruination or the broad outlines of a res.olution, and dolegite'L tlio tarl 
6'r
 

working out details to reo ronsibleoindi vi hn-Mi, Ihn staffu 



. - Best Available Docume 
1;, .MNu I.ng - InpuLt :jppca- to be .-dequLu in Hit, r;Jr-ieU OruporeriL, fjf.!
FNP .iwo dolnyed 0 months due to r.cruiLjni(q dirrj -oitje howevrur LJI In:N 
noL:-crcJtod : dulay in UL trleiniraj pl:,v. 

H.lealth Admniiuitiutio . Due Lo problem.in croaLing a job de.crIpLio
and pouts for health adifinistrLoor tho inputs frjr thin training ny nuot,be uscd. IF Lhese problems nre not resolved by tho lth month or the projct
the funding will bo,diverLed to other project ucLviLjLs.j

I1. 
Ieulth Education - Inputs are adequate and hjvc boun avoiljble n a timetlybasis. 
Due to an increase in the tON capacity for Ilealth Education pInrliu,the consulLancy time ror thiu activity may have been overestimated. ir itw;proves to be the case, Lhis time uill be utilized ror arcea6 where there ir;
 
no technical competency.
 

IV. Nutrition - Inputs are adequate. Some inconveniences have boen e.xperluncec
due to the delayed arrival o-f commodities, however this hao 
not de.layeJ
 
planned project activities.
 
V. Project Acministration 


- Therc have been no problemn w,*Ih 4. 

componunt. 

See Annex A 'or rur'ter details. 

http:problem.in


16. Best Available Document 
Nurn;inrlq CunlrB',Iit 

itit ni r.,: 2 'er. 


One of them wa.:; not aiceopLud by Lhe 


2 . r..e P rvc iJP! (ioiina(, l by i' tIILPr(jecL outn;ut.. 

HUII and U-IbCI had Lo rucruiL ta 1cp1:icu

menL candid'Le. The subsequrrit rucruitment, nominalion, and orivntaL{wn
 

procco resultrd in 
 7 muntUi delay bc!Fort. t.ho uvwcu)iiC F, 'P pOinil %011.J6
 

filled. hIuWO~er, the second FNP ap jC;L 
 Lo fhaeIC:.,dJuI-ud Lu tier reopui I:,i 

bilities qui;-kly and' hue subtLatilially made up rur LIe 1oE.L Lime. 

1 Public i!ualth Nursr,: Fielded on Lime. 

2 Nur.n edicoitors: Fielded an time. PIlannud iputL of ugie riur-uq eduraLur 

at UUS has buni ulimjnijLc'd from Lhu project (cr Projuct ImplumenLating 

LetLer 18).
 

1 Trainee to 'vir..ve n; Nurun Practitioner Educator: Cnrollud Ii .NP prugram 

at Emory. 

2 SRiNI. to be L.rninod au ,.-juu ittcait:urs: un nrolled at Univursity or 

Nairobi. 

2 participants t, acqirr; Mc deim -ers fii Nur.i ()ito bit: rullovd byf1.a!;Lur. 

degrees it Nur:;inq Service Adminisiration: Activity not yet underway. 

Three SRNM participants to aciuire Wnters dogress in NursinU SErvice Adniriz;

tration: A:lLivity o.l yet. uiih.,z'ay 

Nursing Commodities
 

hom vlvi{ Li, bnu - acquircd
 

refr encel books 
 ' -Iacuired 

anatoMical mnodels. acuird. 

dni u - acqui red. 

vehicles -acquire:d 

IlealLh Admin.tration Comn orI.t, 



Best Available Document
 
;dninri,trat iL J:
aL !I): A,.'. iv it), ( Wy y(,( cjj(Ljio :e tLj r iI rJ:11aLL .
(2) Uri.,A ',adu c of 1.Ji La acqtii. re an PIS ciwct'- u in !,. ilh A n ing 

Trainee enrolled aL Univcr;ity or Mlichigan rnd procressing cati - Lo,(F y
(3) gour wulinuwstat ijlical au j!;LariLo Lo ruCUive :liort-Lerm lr.Idiini in 
LnListics and Utatisliul analyucL: AuLiviLy nut yet undoL,ay. 

Ilealth Eduention Comlpotiunl

(part-time) HealNoth 
 r.y. 
 requcud.,. 

lualLh [duaLor/Curriculum SpciJlist: Fivl.ldud on Lina.
 

Graphic Artist: 
 Peace Corps Volunteer never provided.
 

Trainee for Brc in Htwilah Educlation: Now at EaL Teni-O'. e.
 
CandjdaLet 
for' a:Aers in hfealLU Education Planninr: Complcted MPII aL Be rkloy. 

Dipl6 ma truinee in t'aph.ic arts: Nov at PraLt-Phoenix 

ItinudLie,;Iour IIL tunIl.
 

darkroom uqruipmentl: 
 reccivcdg but not all functional
 

camping equipment: received.
 

vchiclu 
: recu.ived. 

Nutrition Component 

Nutrition .a,r,..r: fielded on u-uhudul6.-

Ifuman Nutri Lioni-A,: ficuldud on ocliedule. 
Nutrition Conu]tants: only about 1 person month of availabl, time";:i:V. r to., dit' 

Candidate for cSc in Nutrition: 
 Now at.NYU. 

Candidate forMSin Nrition: Not yet identifritd., 

Coriodities: 

wall charts: ordered but uL yeL dulivcreod
 

other visual aids: 
 receivua
 

http:t'aph.ic
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-~i~oir LI-

o r: 

Statioin utogon for coordirnator acquired.
 

Proj.Ct of'it:c f rnish.d, and tr0oF fed ili ,;i:eiulL'rV ufd dt j-i'.
 

prc0jecl:rdir L fiulded onr Limr,. 

Construct ion 

Ncv llelth EdtLcution,',uLeitioni cc id Scwi iunit riutrtcted ad'occupied. Uiiirg 

deIls nut yet completed (uc durkroom).
 

Technician hui,;inj eouruteucted and OCCUpied. 

'Uatuvana counLtorparL pruvided. 

A shore of long-Lerm po'lricipanL tLLra u provided (6 or 
) 

16) . 

,1IH provides office space for. project office and Lochnician's facilities" 

jot N111 are nvailnbie Lo the tachricianu. 

Facilities at IJlL are nut (?) available to the Lerrnnlc.'uii. 

Th COB cuntribuLed land for the now Health [ducniion/NutriLion Unit. 

Summary
 

The qualiLy, quantity and timelinus, of such p roject inputs as cumniodiLiuc, 

technical services, and participant trainees appears to be satisfacLory, overall. 

Sonic attention may ni',:. Lo be gJvun Lo the idntification or t en adtiftiortrnl 

iunrj-term parLkipuntu to niwure tlhalIal muy complete Lheir irlendu,euur.,u. 

of study by the anticipatud project trmination (lute, 
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 Available Docunenat 
Nursino for flval l 5ervjce. 

LoqIr, ic'wn
' iL
 
11-cuuntryCurricula for one-year, diploma level
 
1. trnrcjnnincuntytr~iig i~(Satisfprogram fOV" SI~i' 
to function an, family (norEM pracLitionors
and public ha th naur;;es de lord . 
and direcLed by L!1janj13Ba personrnel. 
2. EducaLor/leachjincj Positions for thesetwo programs filled by Butsvaiia, all orwhom are Presently In training. 

3. 
Enrolled Nurse curricujum revised and
in use in government and mission EN training
School.... 

4. Nurse educator posilions ror
rill16d by Oat Lhis programwnr. 

5. Three year Ed in Nursing program at 

UIS ussisted and strenijthened. 


6. Foundation establihed, including
curriculum develupment for pUssiblO Fulure
 
transition to BSc in Nursing program.
 
7. Nursing service administrators trained
to direct the delivery of health care by
health personnel on the central, regional

and district ]evuls.
 

Hlealth Adiniistraticrn 

I. 
Health administrators trained for senior-level porilions" in huspit.L.u, oin local council 
Ytafs and in the MOIL 

Ilealth ducalion 
I. A nalion;lj hcalth oducaLiorn plan deIveopedand in the Iprocuss of being implemented. 
2. Capability duveloped to provide Lrainbiain health educatjon,. 

3. Trainiri program dcveloped for liealh 
edu aCurri ed ca or .in 


actory. athcurc
developed. [nterringj C1 ...
O.
 
or 15 slude.; lt FnP programend 12 LudenI'ut o PIN PruuI., 

5 NP trained over5(us nov5ornin hwepias. 
vorking in
iufpi,
SaLisfactory l a n.nuniber- LFIcandi
dateu an liable.,, I 

Satisfa~tory progres.un CuL' '4(lum dletail eypandt..1being uscd al one and nov
nctlool for' 

Lesting.
 

I counterpart uorkin U .iIhtechnician for 11 ,:oni.
 
-5-being-trained" 
 nd-r"/-eli;,try

J'o.rjoet. (. I .
 
Not dune by r equ uI.o fU..S.
 

N dn i 

Not done by requut or UBs
 

[. .. ,
 

otnwan0 ii trainini, Fur
health plannin,-. Unsn.LisC:.-tnry 
progress on IIA] traini LugU due 

.lackof role clarification.
 

PIa, UL.LnJ uCvloplp by huaJ '.A
educiLiio Laturr.
 

Senior health educaLur rel.urnedfrom training and It ,u nifig 

in unit. 2 Lrai.nes away. 
Wu Jojwrl. CIa:;:0. O

ulum (Iu -"
 
... 
 .
 



Ln 'rme.JjtP t iu Pora s 

4. 	Health education pouitionu 9r .( ".,
 
HlooLh EduaLioi Unit filled by Bat~rsana, O P
 

5. 	 .Now facility for 11calthEducati6n Unit. Building completed, beiny

uije and in uoe. 
 "fu'rnished. Staff' moved in 

January, 1981.
 

Nutrition
 

I. Nutrition research conducted with the 
 N< '(.-./., . ,
results analyzed and considered in Lha
 
desiqn of nutrition programs. 

2. A national nutrition program developed National ood and Nutritionand in process of implementation. Committee meet r'jularly wilh 
technical assistance provided, 

3. Nutrition positions in the MOlH Nutritior Motswanna Home Econrmist isUnit filled by Gatswona. 
 functioning on Unit staff. 
I 'O.h c. o. .. .4. New facility for Nutrition Unit built and 	

G4 
Building completed, be'inq
in use. 
 furnished. Staff moved 1i
 
January, 1981.
 

Best Available Document 
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a) Definition
 

"The purpose of this four-year projuct is to increasu LIo capi.aiLy 
or the COB Mini,.;ry of llelLh to providr: comprehunuivo health services 
to the people of B]otswana, with an mphasis on the rural and perl'-wrbanr 

populations." 

(0IISD ProjucL Paper, p. 17)
 
b) Progress toward each End of Project Status (COPS)conditJon
 

Conditions expected at the end or the'project include: 
EOPS (1) "n reorientntion.of nuL:Oj-Lg-,.L;.jjJjj in Outnsanu to produce a 

nurse cadre effectively Iprepared to provide comprehensive heall.h
 
services to the rural and peri-urban population" 

EOPS (2) "nurm;c practitionurs, public health nur{us, nursing uurvicu 
administrators, and clinical specialists iri place, supervising
 
primnry health care workers, and performing prevenLivc and 
curative services within thu hoalLh dulivury system, in accor
dance with th paruonndl targets in the Fourth National Devel

oprment [ lan." 
Progress toward the achievement of FOPS conditions I and 2 has boeii
 

substontinl, 
 rind i it crnL.rteus, ,t thl. 
 present roitu, Luth conditions vill 
be ubstarituliaOttained.- Training or nursing service adminitrator,
 
will have lagged behind other programs, but by the COP the M0II should h:. 
in a position to achieve their goals in ths area. 

Post OIsic Nurn:inq Courses
 

- Curricula fro, two one-yearl, diplomn-lovel in-country training pr;ogr ,; 
for family nurse practitioners (FNPs) and Community hlcalth Ilurses (CIlhW) 
have been developed. Care has been taken to ensure that these curricula 
aru uuited to the Botswana health context and the role anticipated ro' r'our! 

http:reorientntion.of


Best Available Document 
Thi rteen on: ,.h've bctju i Lr;li. i in, Il. , IN CO p.. 
Fi l Lev in ni Lv IrJO biul're'nI c ', r Co l :r I ,,ur , ' nr ' I to ' 1r, , 

begin Lheir Lrainilny J re:iuary, 1981. 

- Tvo Laztuwant counLtrpaLo, one for We I %$P proq'rm autel gip t 'rr ho 
CflN program, have been involved in the devojuplu1nt of' Lho :1o oe
 
programs, thLu enabling Lhem to Carry on th,. program: aftuj lth Lec'ijriuLj, 

of the U4S. nur-u educal.ors,
 

- Physicians se'rving various paL't 
 of Rotsuana have bee rr.eruc 0o 
verve as preceplors for tle clnical trainitiq of tlhu FNP uLudini t , alnd 
numibers of tLu tutors nt NH and other 11011 perounnul have volunLceed to 
give lucture series or Uerve as resource persons for the 
 rogramr.. 
 'ihr.'vv
 
arranrgements are expected to continue a ter the thpnrltire or the ,,s. hiijr-; 
educators. 
The Mdtsiuana rP counterpart began a two year Mautor'"v duueVO 
prograw in Fumily Nurse Practice at Emory University in September, 190. 

- Another hotouana nurse began a two-year diploma program In Nuru.ii
 
ciucotion 
at the Unlversity of Nairubi in October, 1900.
 

EnrIolled Nu, e Education
 

-The 
 Enrolled Nurse curriculum wm3 ruviuuud and Found to be approprial
 
for the needs and activities of the EN cadre; WL,terchinU in thu EN -chooJ 
was found riot 
to rcrject the objuct.lveu set out: in Lhat curriculum. 

- Ih PrujecL Nur;u LElucator 
[A, her cU)unterpv.rt, and the Prlncilr:1 j 
Tutor at NHI have been daveloping a syIlahus more in accord wiIth the LN 
currr.,]im. A Format for course outlines was devulopud, and half of the 
Voursus have been compleLed and a'e being teoLed t Lle,Molepolole demon
sLratlon site. 
Completion of the as 
yet unfinished EN tn,,,.,,, 
 ... Iuled
 
for ;drly 1981.
 

- The Nijur,;u L.uucUtor 1A hos made arid maiitazined contact wilh all 
seven EN uchoolu and plans to develop a new 
 ltter in 1981 to further 
'('inforce corIurinication btueen uchoul. 

http:cU)unterpv.rt
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J , t h u nr t x;eof r pi:, . . . n r e J . t 1 ;1hi rlf. il I ] , '. I ' ;i i :,,, I ,, 'J I PI It 

(L)vflIop a. pub .h hezi IU pcict (.UII I ;,rdN IL uIt iou '; Ii.iuI up..Lu;,.:Fu,..r 
The NuLu Iduc-1'jr TA a.siit d in revi.iluy r'ucruiiUIUAL arl tltiuLJoti 

proceduLJre. to improve Lhe caliber or r.:rndiduLuu :idniitLd For E tN 
- The Nurme Educator TA has a -"o promoLed L1u uruwu tvaciliilU/1,:ttrlU 

•.&Jslad he u!;e or library ruzutirce. 

Evaluation and ReorjucnttAJon of Unsic NIwJroin1 Coupr. 

- A literature hIuvw of nti LD'5 Ur rri cuj vait:;itionoUw1 it;:ilcPll ielj 

by/ the Senior ,uro'j EdUCLtw' in the Ir'tat :half of 190U. 

- A modified Slater Competency Suale was developed and ad;minJsterL.cJ 
to third and fourth year studentn and analyaJu of the rvStutUl i.; Irt.r'Uy. 

-A raculty interviewj schedule uau developed and Is being udminiL:ereJ 

to faculty at NLl. 

- Observation of teaching and luorninu at NIII and at arriliatea clirnicua 
settings has br'en undertakLen.
 

- The Senior Nurse Educator has been engaged in teamching activijtia at 
N!Il throughout the year. 

- The Senior Nurue Educator nerved a, the Project Nuruing Team LUader
 
thr'ugh the first ttn months or 1980, and as liaiuon betwecn the project
 
nuru,; and the Prineipal fuLor and Chief Nu7.ing orricer, as speciried in 
her job description. She a1lo pruovided Ltcc'nical support for the nur:te 
educ'ntor!3 devulopi.ng the Ioit-buLjc VC-011r)IUU, Wnd uil aUiuil in their 

teal huj. 

- The Senior Nurse Educator has bee unable to aossit or strengLhen 
the three year Jachelor or Edu.tjori in Nursinu Program tit Lhe Univer!d Ly 
because UUS declined to accept her services. rhis planned prujcct activity 

in the process of implementation by a otswana r!tlonallhircd under an 
OPEX contract before the Senior Nurse Educator arrived. 
 (Suec project
 

irn:aLiorn l,,Ller 18, June 30, 191;0.) 

http:devulopi.ng
http:ad;minJsterL.cJ
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O)th rcr Co2m,in! "_: un EfePs C z d t 'o 

Nursing Strvice Ad:iniiLration - Lhe Vive p;,rticipants schedultjc fuL 
graduate Lvairtin g in nir,A'ny servicp afl'nini tratju0l will depart liter in 
the project as no candidatcs will bu.availribl: until the rirst clasu ut" 
UMS Bachelor of Sciencv in NursinU FducationruduaLos in 1981. Due to 
the shortage of qualified participants, this traininU will be phased over 

the next three years of the nroinir4. 

Lurb t0):"adiinistrative capacity for providing health servjies increased 

by placement of approximately 90 percent of health administrators 

required at the contral, regio'hal, and local lovelu." 

.To this arid: 

- A UBS graduate began a two-year masters program in health plonniuj
 
at the University of Michigan in August, 1900. Hier first semestor academic 
record gave her a B+ average, and it is expected that at 
the end 	or her
 
course 	she will serve in an administrative caoaihv at., .. ,
 

of the 	MOi. 

Local training programs for the 32 11ealth Administrators (HA) have 
not been, developed mainly due to problenmsin deficing the role of the 
health 	administrator under 	 the Ministry of Local Covrnments and Lndu 
w,,;.' 	 the majority of the IlAs will be 	employed. Au the MOll 	 has 1iLtic 
control over Lhit; iutLuoiuh, alternate uays in which health administration 

can be 	strengticned uwill be qxplored if* the situation is not resolved.' 

COPS (4) "prvvr. 	itive and promotive heilth 	srvicus impr'ovud through heaIth 

educction (programs implemented and staff in place)." 

- The HuaL h ECducator TA, in couporation ".ith hiu counterpart, the 
roject nutViLini:Lt, nuLcit.ion planner, and an Advivo'y CondUItue, ha;: 

dwve cnr-( "-I 



Best Ayqi1 , ,
 
Uci'u.Lopou ro th i'p it. course, l'*rs irt w eLqrmaLq 

35 training cungdidaLeu- applied from uLs ,an:j' health I.L 

and enrollednlurses, and 12 candidaLeo have been nccootod for Lhn rit-c. 

course.,
 

-The Hoalth Educator has aluo provided in-serviCerhealth education
 

training for a variety of health cadres in Bots 
auna.
 

-A MoLwana.employed in the Health IducaLion/NiutriLon Unit comE.!,:1 L:d
 

an MHII deerce in h;alLh Education at 
the University or California -it
 

Berkeley, and will 
soon resume proressionul responsibilities in thu
 

Health Education Unit.
 

-,A MotLsvana from rrancitouwi began a DSc course in lotlth [ducaLion
 

at East Tennessee State University in January, 1981.
 

- A Motsavuna employed in the Hoalth Education Unit begcan 
a two-Ycar
 

course in illustration at the Pra'tt-Phoonix School in Now York in August,
 

1900. It is anticipated that she will return to the Health Education
 

Unit with an enhanced capability for health education, communication and
 

outreach acLivitics.
 

" Health education planning 
 i an ongoing activity in the unit and
 

uuLside consultants 
are nuo needed at tLhiU imo.
 

EOPS (5) "a ,1tional nutritiot'o
program plalltrd 
 in pocess or imiLJuiient:
 

Lion by traincd, personnel. 

To this end:
 

-Thu IHurnij, NuLritionist TA has dove.ipLd uyllabi for, the nuLriLiun 

training of all levels or hcalth vurkers in Botswana, and hau actively 

taught thcse courcs, together with her counLerpart,theHIoad of thu Nutritii 

Unit. Courses have been designed and LaughL fr the folloving eclre.:: 

Fami ly elfare Educators, Enru..icd Nurses, leallh As sLaiiLu, Li'bui'at.uu
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ror 	 thu CIINJ l t+..-b.-j. '- tJr% ualld ;,i ;Lcd l H1 l iMtie .101 looiL (tWfIi, l.1.Litll
 

contcprL for Lhe heulLl 
 0f1UdaL iun/iiuriLioii .uUL't LrLiiijing pruuJI. 

The lluinan NuLtLriLoriijL avisitiLed wiLi, 1n-t;uLrvicu 'uutLjon Lrainirngj
 
in seven hitalh regiono und in workahopo 
 for rlaILh A si Lantri, AusiLaii 
CornmuniLy DoavlopmenL officer:;, aild Villjy: .Itovulupm(nit A i,:funt.
 

- The Human NutriLionist pprticipatcd 
 in Lhe WIiO lntiercounLy ,ut r i-

Lion, Workshop in cabortirl, and hlptJefd 
 in LI, pIlnt L!,;IJoUr 1l1u. FA(I
 

Field Progranmo Foo6i and Nutrition Courn.
 

- The Human Nut'iLionist helped develup 
 thu nuLritiorl compunwt of
 
the Botswnna primary nchool scicnce 
Syllabuu and completed a survny or 
nutrition training prograirn in AFrica, the UK, and the U.S. 	appropriaLe.to
 

the 	Lrdini nj nueds of Botrana.
 

- Allo-tsuarla student begani 
a four-year USe dLgcre. prouram in NuLiiLjor, 

at New York University. 

- The Nutri Lion Plannor TA ha hulped sot 	up -n Interminitoeriul 
Food 	and NutriLion Conjnittee and ha.; boer involved in a number orf projucts 
re]ated to IFNC activities and 	 tho devoup ue ofr anntiunul nutriLion 

•trategy. Jhec Ihavu ificluded:
 

developnmnLof" a proposal For a wormnir U 
 foud fasibiliLy uLudy,
 

data collcLion for the Urbnn 
 II project,
 

reseurch oi ua
flat swzla wild 9rowIII(r I'ood',,
 

research amid repurLing
U or) nuLriLion surveil lan , 

developmorit of a 	proposal for a Comprohensive "Librarv OfrNIitrifi 

Exper4enceu,
 

collaboraLion a study oF +the Consumption.FrrLCt"on .. loL -n" a
 

Agricultural Policy,
 

compilation of datra 
on vulnerable grojp fre~l.iUJo
 

compilalicfI of height 
 n'11dWuight dat.a 

rev!;-iAo oV ';ujt ri l..r0 hnit 	 r-m r-,l 'il .......
 

i 

http:appropriaLe.to


ProogrL:3; tovard the EOPS i saotisfoctory in every component except
Adtnini_1tr tjun, Oh r, no progru. ,L_haS bLea mnde in defining tho oi'.. 

the health adinisotrators t thus delaying the development of an oppropriaLe 

local training course and recruitment. As-4-ho health adniiintraLoro fUlJ 

under the health services of the Ministry of Local Guvernments und Larodj 

(MLGL)j the 11011 has only an ndlvisory role in this activity.IIf' those 

issuens are nut reosolved •vithin the nxL'. six months the frnds or' the 

truiniJng :;hould be uucd for oLher purposes. Iloa'.th adminiotL'uLion rcm6ir 

a prioriLy arch, buL.ifr outstanding problem are not able to be reso'lved 

in a timely fashion, other avenues should be considerud. 

Best Available Document 
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The Iesunu 1triwd ini Ljdj prOljuL1 vuuld p-iri ly i,,pruve LCe ,.:uijn f 

simitar sized projects: 

(a)Development' of a team ideniLy and ritl'ould Iin;Vlo twen, d i.ab.le
prior.:to arrival in tLhe f'ied. A eek 'or the Lea aL a auiLalu curilter., 

siLe in the U.S. Would have been de-irable. At thaL time ieLmsliWich ,Thouil 
have been c la r1fiu,.d ,inr.lude .tli.rules-ridftictions of A-1 
 he cn r t ),
 
the field .'JppOr fice, theChirr of Party and 
 Lhe MiniaLry eo'Ilalll, 

(b) For l'ulaLiwtly large projectL or a, Lechnical nature, the local 
AID orrice Should bu prepared to provide adequate back;sLoping. In this 
case Qegularvi~iH nf he~h offricer are necessory if there are none on 

the local sLurf. 

(c) When projects involve numerous parties such as the Ministr, 
lIalth (including- several interested individuals), teachinj inuti.LuLni,is, 
AID, and the technical advizory teamjreqular meetings with an aienda :;hlould 

be Convened. f romiete sLi r . F lin Pit^ 4 
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20. 	 BFJF I CI,\uILS
 

. Thu,, -i;,ry iocu: 
 of 	twu pruject intlvo invuwtmerti ito kv, . I )IimutI L 
or 	huiman resuurce;, Id 	 a; UlCII I)hl,;Il: direcL and indirccl bnVFc'ii.:.,i. 
At ie end of tli first yor h:primary benicric eisrjhave bu t horx ulie 

have been trained abroad. Additionally, Counteo.part- have worked viiiUh 
nxperiuncodc, Ltechnic ii, .Jf'i.runtry rind na ini:d viltan Iblo prId,l.i eximr i. 
on.; 	 Va iOUt L,,IjeC.,.s otl implii:ntitttj fiew pr(3yr;sm:. TIIi new traiining curricula 
wh,-i, .hue'"bccfri developed are already in use and will upqrle th. q'alil)
 
of education in several programs for, audJeit, ranJinrj from 
pou'-bauic
 
nursing, uLudents to primary School children i hIiave an idiproved nutrit in
 
Component.
 

'he secondary beneficiaries are the people or Botswana uho wi'l
 
receive an improved quantity and quality uof 
health scrvicUa delivered Ir 
peoplc trained by the project. ,,Those services will include both curative 
and preventive elements and can be expected tO:improve the quality of lf! 
for both rural and urban peoplc in the lonig run. The projecL L. IMnaL.e.s 
afrtr rour operatioinal ybar und"'its efFectui on Lhe: firut two meat;ur:a, 
of goal attainment (decline in rinfant andi maturnal mortlity ratlot, and 
decline in the incidence ofendemic and communicable diueau,,..;) will 
prObably riotC'be*ecrl "rI) rsuvural ycarue a1'ter Lhe o,a i 	 'n..tI ,.,injL ion date. 
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I1ID POJfCT INPU I 

Prjoct%Component Inputs SLatus 

I Nursing A. .echnied Al.n;tLonce 

1 Nurse Practitioner (NP) 
48 mos. 

- Airived Jariuary 191U 

I Niiru Practiioncr.- 48 uilin, Arrived ALuILp,ul.- 1911d 

I Public llealth Nurse  4) ros. Arr.ived NuvcmbLr 19)79 

I Senior Nurne Educt.r- 2 mos..Arrived January 190 

I 

I 

Nurse Educator 

Nurse EdtJctor 

- 40 mou. 

- 24 mos. 

Arrived 3anuary 19CL) 

ETA January, .1982 

B. Participant Traininq 

1 MS in Nursing Educat.io, Not Placed 

I Diploma Nursing Education JDeparted 

1 NP MA Departed 

2 SRNMs BSN/I'IA Nursing Ahiiinis-
tration 

Not Paced 

3 SRNMs MA Nursing Admniniutrotion. Not Placed 

C. rjmmoditiCs 

Vehicles All received 

Books Partially Received 
All an Order 

Training Aids, Partially Rece'ived 
All on Order ' 

II. Heilth Adminis-
tration 

A. Participant Training 

632 portuo year, of leialth 
'Administration Training at 
IDM Botswana for 32 parLi
cipants 

Trainlng*Delayed 

See ScLions 15 ,ril 
17 

I M-1Sdegree in llealLh l1wiLniijU lupurLud Aui.wlt IThU 

Short-term training in aLatji-
tics for 4 SL.Otit-ical A,;uiiLariu 

Not 1laced 
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f'rojct Component Inputs SLauus 

.1 lcalth [IuCatjLOn [)Platinur - tvud to'be lIthtulmim:d 

15 mo.. 

B. PnrticipanL Iririrflf 

1 Masters 

Planning 
Iicxalth [ducalion Conp1ut.. d Jwi10,1y 19811 

I .Bsc 1lealth Education Placed VJanuury,1981 

1 Diploma Graphic ArL 'lacud Auyu,;L,L 'DUL 

C. Commodi . ic:, 

Vehicles 3eceived 

AV Equipment 'artially.Recived 

k11 on Order 

Camping Equipment for Mobil leccived 
Units 

D. Other 

Construction Ilcalth Education/ 
Nutrition Unit 

Coinpletcd JnriL'y, 1981 

IV. Nutrition A. Technical AssisLanc3 

1 Nutrition Planner - 40 moo. arrived January, 1980 

1 iuman NuLritionist - 48 moS.' Arrivud Ncl' u-m-r 1979 

NutriLion Consultants - 30 mou. Au Rquired 

1 Montlh IUJsud liD 

B. ParticilfLs 

1 QSc NuLrition Pilaced August, 19U 

1 MSc Nutrition NoL Yet PIncud 

C. ConmnodiLic 

Training Aids Ordored Not RLc"i~c'd 

D. Other 
Construction Ilf alLh E cduuuion/ ' L.u m.J.L Cu J-0'IU L.'fJII 

Nutrition Unit 

V. Pruject".Admini- A, Technical Asvishtince 
Lration 

1 Pruject Courdin,aLor - 40 muo. Arrivud JaJru;,rv. I'j!II 
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Projec t CornporriL Inputtu S tus 

1 Project Driver Empl'oyed Februory, 1980 

C. Other
 

Project Office Supplied by 1.1011
 

Vehicle ;RecivcJd 

TeIhu ici a IliouArly: Avuilable C:; lcui,.t (1 

'Tochniician SuppurL UAI iupfg r i. ir 


