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AGENCY FOR INTERNATIONAL DEVELOPHENT
~ ADVICE OF PROGRAM CHANGE

COUNTRY
PROJECT TITLE
PROJECT NUMBER

Mali.
Land Use Capability*IhVQntor
608-0205 L

FY 1982 CP REFERENCE - 't FY 1982 CP, amended, p. 222
APPROPRIATION CATEGORY -t Sahel Development Program
LIFE-OF-PROJECT FUNDING S $5,222,000 o

INTENDED FY 1982 OBLIGATION $228,000 (Grant)

This is to advise that A.I.D. interds to increase 1ife-ot'-project funding
for this project by $228,000, from $4,994,000 to $5,222,000. This increase
of $228,000 is proposed for obligation in FY 1982.

This increase in funding is based on recommendations of independent consultaats
who evaluated the project and recommended additional technical assistance to
complete the project's objectives. The increased funding will finance the re-
quired additional technical assistance to carry out on-the-.job training of
Malian personnel. This will complete the transfer of techaology in land use
inventory and planning processes.

On July 15, 1982, the AA/AFR approved the recommendation that the determination
set out in Section 121(d) of the FAA is not required. :



AGENCY FOR INTERNATIONAL DEVELOPMENT

PROGRAM: MALI ACTIVITY DATA SHEET
TITLE FUNDING SOURCE $A0POSED OBLIGATION {In thousends of dollers)
. . LIFE
Land Use Capability Inventory . Snhel Development Program Y82 228 lmmgc\tumu c oon
- 3 FINA ESTIMATED COMPLETION DATE
NUMBER 688-0205 new OJ PRIOR REFERENCE n3yjce of Program Change|g.1eTION 5::'.'5:}%" L OF PROJECT
crant ik woan(] conrinume ik Pated S/18/81 f250 FY78 £Y g CY a1 .

Purpose: To perform an inventory of Iand and water resources and to
asslst the Government of the Republic of Malt (GRM) tn devc]oplng Y
capacity to plan for effective utilization of tts resources.

Background: The per capita GNP in Mali is 4170, mnking it the poor-
est country ln the Sahel and among the scven poorest natjons world-
wide. The national physlcal quality of Ulfe Imlex (PQLI) is 1b4, the
lowest in the world. Baslce information on the country'’s agricultural
and range resources is lacking and is felt Lo bhe an essentinl pre-
tequisite to establinhing national planning priortties and strategles
Given the fraglility of the Sahelinn environment, enceful understanding
of the production potential of differing arens in required to do
rntionnl land use plannlng and to evolve foud anl ensh crop productior

Project Description: The project attemptr Lo provide a sound techno-
loglcal basis for national and reglonal nlloentions of scarce
resources in the field of agricultural and range development. The
project ia desizned to compile informatlon on Maflinn natural renourceﬁ
in narrative text form, on maps, amd In Labular presentations of
production potentinl of different agro-ccolopienl zones. ‘Twelve
Malians arebeing trained on-the-job and four throupgh overseas
participant training in order to stnff the GEM Off'lce of Resource
Evaluation. A teclinleal nssigtance contenctor began vork In
January, 1980, An evaluatlon recently completed by three externnl
congultnnts reports very favorably on project progress and the conirl-
butlion of GAM personnel. The major recommendntion of the evaluators
wns to extend the project alightly Lo Intensify the on-the-job
training of Malian collengurn po that they would be better prepared
to feed-back the data ifnto the end ucer organlzationn.

Relation of Projrct to A.1.D. Country Strntegy:
sector pgonl of U.5. naslstance to Mnll Irn Lo Increnne the quantity

of food avallinbie to the popuiation. As B9% of Mall's cltizens are
rural farmers and herders, thin means increasning the productivity of
crop nmd range lands. The project strenpglhenn the Informatlional base
for rational decinton mnking in land development, and transfern the
technology tn Mnlinn personnel.

The long, term primary

Beneficliariea: The direct heneficlartes of Lhe project will be the
GHM ataff rerponsible for reaource evaluntton; white the ultimnte
benefictarien witl be the approximately (00,000 fnrm families in the
rural areas. Cond por tamily will be $0.70 over the Hife of the
project.,

luat Country and Other

Donors:- The GRM is providing counterpart

personnel.

A.1.D. Financed Inputs:

Technical Assistance (348 p.m.)
Training: Long Term Participants Tralning (58 p.m.)
Other Costa: Operating Costs

France is contributing technical assistance in geo-
hydrological mapping and tropical agronomy.

Major Outputs: A1) Years
Trained Personnel: c ;
Malians receiving on-the-job training 12
Malians receiving M.Sc. degrees or equivalent b
Resource Inventory:
Land usec maps x

Detatled description of soil-vegetation characteristics x
Estimates of crops and range potential x
Institutionnl capabllity for land use data collection

and use in project planning

x

($thousands)

Life of Project

b1
20

1,667

TOTAL 5,222

US. FINANCING U thevsands of dotlens)
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PRINCIPAL CONTAACTONS OR AGENCIES

Tippetts -Abbhett-McCnarthy-Stratton
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Clearances: .

AFR,/DR/SHAP : JRMcCabe (bra3d £
AFR/SWA:FEGilbert :
AAA/AFR/DP:ICoker
GC/LP:Gkecce :
DAAIAFR:FCorreI B
LEG:MO'Sullivan .

Drafted:AFR/DR/SHAP:R(]Si#:ns:7/14/82:x28242:vd |
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~ACTTON MEMORANDUM FOR THE ACTING ASSISTANT ADMINISTRATOR FOR AFRI,e/A -

FROM: nA.VAWDB,c Yobn ¥. Koehring “ ! _

TS e ‘
SUBJECTY  Mali Land Use Inventory Project (688-0205): PP Supplem%EE/’/’,,g//

PEF: (A) PP Supplement-1/26/81 (B) Bamako 1995 (C) Project Evaluation?
12/22/80 .

I. Proulnm' Your approval is required to amend the grant authorization to Mali
from the Sahel Developament Program appropriation for the Land Use Inventory
Project (688-0205). This amendment authorizes (a) an increase in life-of-project
(Lor) funding by $600,000, from $4.394 to $4.994 million; and (b) an extension

of the Froject Assistance Complection Date (PACD) from December 30, 1982 to December
31, 1933. It is planned that $1,725,000 will be obligated in FY 1981.

IXI. Discussion:

A. Project Description

1. Purpose. The purpose of the Land Use Inventory Project is to provide
a sound technological basis for national and regiornal allocations of scarce
resources in the fields of agriculture and range development. The project is
desisned to compile Information on Malian natural resources in narrative text .
form, on maps and in tabular presentations of the productive potential of differ-
ent agro-ecological zones. In the process, twelve Malians are to be trained on-
thz~job and four through overseas participant training in order to staff the
Cevernment of the Republic of Mali (GRM) Office of Resource Evaluation.

2. Conformance to AID Country Strategy. The long term primary sector
goal of U.S. assistance to Mali is to increase the quantity of food avallable to
the population. As 85% of Mali’s citizens are rural farmers and herders, this
means increasing the productivity of crop and range lands. The project strengthens
the informational base for rational decision making and transfers the technology -
to Maiian personnel.

4 3. Beneficiaries. The direct beneficiariece of the project will be the
GRM staff responsible for resource evaluation; while the ultimate beneficiaries
will be the approximately 600,000 farm families in rural areas.

B. Financial Summary

1. Funding. Authorized life-of-project funding to date is $4.394 million;

"and this proposed amendment would increase the total life-of—project funding to
'$4.994 million. : L



{2;1 Budget Breakdown. S
R o SR ¢ thousands) -
Authorized Proposed Proposed

S _LOP Increase  LOP
" Technical Assistance .. 2,866 247 3,113
Commodities 58 16 74
Participants g Co214 - 214
Other Costs - ' © 926 337 - 1,263
TOTAL ‘ : 4,064 600 4,664
- Local Cost Financing . 330 = 33¢
GRAND TOTAL $4,39 $600 $4,994

3. Host Country and Other Donor Contributicas. The host country is
providing $100,000 and counterpart technicians for the effort. The Governmenmt e
of France has contributed two technical experts for a total of 36 person months,
valued at $313,000.

C. Socio—-Economlic, Technical and Environmental Description

l. Socio-Economic Acceptability of Project. The project was judged
fully acceptable as it 1s principally a research and training project. A project
evaluation (See Ref C) indicated that counterpart relations and the contributions
of GRM personnel are very positive.

2. HKuman Rights Implications. None.

- 3. Technical Analysis. The beject Evaluation (Ref C) fbund the project
.to be technically sound and that progress by the contractor and the GRM was very -
. positive. ' ‘ L

L 4., Environmental Aralysis. As there are no changes 1 inputs,ﬁoutputs,
. or purpose, the original negative IEE determination stands. o R

' D. PP Supplement Request

» 1. Background. In January, 1981, a Project Paper (PP) supplement of
$1.111 million was authorized (See Ref A). This supplement remedied already
identified shortages in funding and time for the project. These had occurred
due to underestimation, oversights, and unforeseen costs at the time the PP was
written, as well as inflation increases caused by delays encountered in project
implmentation. A lengthy and careful analysis of the request was carried out,
including an inquiry by the AID/W project officer who was in Bamako at the time.

2. Current Request. The current supplement request (See Ref B) was
anticipated because the Mission recognized that the mid-term project evaluation
might identify further needs which should be acted upon. However, the Mission
did not have time to fully consider the results of the evaluation until the past
few months. This request for an increase of $600,000 and a one-year extension
of the PACD emarged from the evaluatlon’s spe’ *fication of four major needs.
These are: (1) Fleld checking and verificatic.. of soils survey data; (2) execu-
tion of forage sample survey for range productlion estimates; (3) short term
consultants to analyze and evaluate the basic land and water data; and
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(4) 2dditional in-depth training of Malian colleagues in the transfer of field

data to maps and its proper interpretation.

All of the tasks to be performed are totally within the scope of
the original FP, requiring increases in time, le=vel of effort, operating and
adninistrativa support costs. Essentially, an additional six months of five
contractor technical advisors will be needed to complete the field work for the
project. The inputs required to accomplish the above activities are shown in

the budget line~items identified below.

Technicel Assistance: Salaries and Overhead for 5 Advisors for

6 tonths Each (30 PMs)
Travel, Transport and Per Diems: International travel for R & R ‘
for 10 persons allowed under host country contract terms. ($18,000)
~Per diems for field work by S
New York headquarters staff on TDY Bamako, and for up-country L
travel by Bamako staff ($ 9,000)
~Transport of additional work S
supplies, such as technical materials and supplies for map- ===
naking, etc. : ($52,750)57Q29,750
Equipment and Supplies: Cost of plane rental, map-making,
testing and office supplies. 16,0C0
Inventory of Surface Water: Satellite imagery computer print-
outs and analyses by University of Michigan, ERIN Center e
(sub-zontractor). 100,000
Other Direct Costs: Petrol, vehicle maintenance, office rental, car 4
insurance, school allowances, office utilities, local staff support, - . . .-
comnunications, etc. ...156,875
Sub-total - 520,625
10Z Fixed Fez (Host Country Contract) S o _ 52,000
: ' Sub-total 572,625
Counterpart Suppcrt Costs ‘ 5,000
Reserve for Contingency (3.8% for sixﬂmonths péfidd), 22,375
TOTAL | $600, 000

218,000

The extension of PACD from December 30, 1982 to December 31, 1983 will allow for
the completion of participant training by the last returning trainee supported

under project funding.

As there is no change in project goal, purpose or scope, this action request on -

the part of the Mission is deemed to be a project supplement.
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3. Project Commnitiee Review. The Project Committee has cxamined the
proposed amerdment and implementation plan, and believes it establishes a realistic
time frawme for carrying out this final stage in the project. N

4., Implementing Acencies. The project effort is being carried out B
pricarily by the GRM through a host country contrack with Tippetts~Abbett-McCarthy-
Stratton, in cooperation with the USAID/tlali Mission.

E. Committea Action and Congressional Apprisement

1. Project Review. On llay 28, 1981, a Project Review chaired by Jonathan
R. McCz2be was held, and recommended approval of the PP supplement. An ECPR was
not recozmended.

2. Congressional Notification. The additional $600,000 LOP funding
required was not included in the FY 1981 Cougressional Presentation (CP) as *the
Mission did not have a firm basis for a proposal until completion of the recent
evaluation. The iission now wishes to effect a third quarter obligation, arnd this
has t2en scheduled as part of its FY 1981 Operational Year Budget (0YB). A
Congressional Notification (CN) was forwarded on May 18, 1981 and will expire on
June 1, 1981.

F. 611(a#) Requiremants

The requirements of Section 611(a) of the Foreign Assistance Act (FAA)
have been satisfactovily met.

G. 611(b) Requirement

These requirements are not applicable to this project.

H. Project Officers

The USAID/Mali Project Manager for the project is Gail Shands;‘fihg,wl
AID/W Project Officer responsible is Roger J. Simmons. —

IiI. Recommendation

That you sign the attached Project Authorization, and thereby approve an
increase in the authorized amount of the grant funding from $4.394 tu $4.994
nillion; and an extension of the PACD of the grant from December 30, 1982 to
Da2cenber 31, 1983,

Clearances

4
AG.DAA/AFR:RStacy : AFR/DR:NCohen 1 -
AFR/DR/ 35148 : JRMcCabe Zk&lﬁ GC/AFR:TBork (draft)
AFR/SVWA:ICoker (draft) AFR/3WA:LWerlin (draft)
AFR/SWA:HGrzy (drafty J AFR/DR/ENGR:ATumnarello (draf!
AFR/DR/ARD:QBenbow (draft) AFR/DR/ARD:GSteele (draft) .
AFR/DR/SDP:JHester (draft) AFR/DR/SDP:Jllester (draft)

AFR/DP:JAnderson (draft)

Drafted by:AFR/DR/SWAP:RJSimmons:fn:5/21/81: ext 28242



PROJECT AUTHORIZATION AMENDMENT

Kaas of Country: Mali
Nane of Project: Land Uce Inventory

Nunber of Project: 688-0205

1. Pursuant to Section 103 of the Foreign Assistance Act of 1961, as amended ;
(the "FAA"), the Land Use Inventory Project for the Government of the Republic of
Mali was authorized on August 15, 1977, and was amended on September 5, 1978 and
January 26, 1981 pursuant to Section 121 of the FAA. That authorization, as
anended, is hereby amended as follows:

a. The paragrapir added to the authorization under Section 2. of the amendment
dated September 5, 1978 aud amended under paragraph a. (1) of the ~mendment dated
January 26, 1981 is hereby revised as follows:

(1) By striking out "Four Million Three Hundred Ninety Four Thousand,"
and substituting in lieu thercof "Four Million Nine Hundred Ninety Four

Thousand."

2. The authorization, as amended, cited above remains in force except as hereby
amended.

Clearances: As shown on Actlon Memorandum' .
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2 COUNTRY/ENTITY

1°AT T
3

CALT

3. PROJECT NUMBER

[ 688-020n5 1

4. BURZAU/OSFICE

AFR

|

[T7ali Land Use Inventory

5. PROJECT TITLE (meximum <20 characters)

.

€. PROJECT ASSISTANCE COMPLETION DATE (PACD) 7. ESTIMATED DATE OF OBLIGATION
(Under ‘B below, enter 1, 2, 3, or 4)
MM DD, YY
fol'*‘! Ot81 3{ Amisa Y | 7190 B Quaner 3 c.rinat Fy |8 1
8. COSTS ($000 OR EQUIVALENT S1 = )
e FIRST FY LIFE OF PROJECT
A- FUNDING SOURCE E. FX C.LC D. Total E FX F.L/C G. Total _
AID Appropriated Total 2,000 200 2,200 4 ,6bhk 3350 5,995
(Grant) ( 2,000 200)[( 2,200 )| ( 4,665 )¢ 330){ (4,995
(Lean) { )] ( )1 ( K )] ( ) ( )
Qther |1
U.S. 2
Host Country 52 52 100} 7 1I00
Other Donor(s) 150 T 157 300 1_3__ 313
TOTAL S { T iwm 2,150 259 2,40C | DIST | 300 g 07
' 9. SCHEDULE OF ATD FUNDING (5000)
A ATrnodouniany] SERMARY by o GATIONS TO D \TE E. AMOUNT APPROVED F. LIFE OF PROJECT
PRIATION PG ao0ss | TECHL CODZE X THIS ACTION
I CODZ 11.Gaanip2. Lean 1. Grant 2, Loan 1. Grant 2. Loan 1. Grant 2. Loan
L SU2|_1c9 352 L, 350 500 4,994
(2) l |
(3) | |
() | !
TOTALS o wme | L, 304 600 L, o0k

10 SECONDARY T

CHMNICAL CODZES (muximun § codes of 3 po.i..ons each)

’
11. SECONDARY PURPOSE CODE

12. SFECIAL CONCER

A, Code

NS CODES (mecimum 7 codes of 2 positions each)

B. Amount

13. PROJECT FURPOSE (waximur 00 chiraciers)

To conpile information on Malian natural resources so that

a sound tasis for cesource allocations in agriculture and range
management can be made by host country nationals with enhanced
technological capabilities.

14. SCHEDULED EV
MM
Interim I]_ b !

FALUATIONS

MM, VY
|

Final

MM

|12

8 4

.

000

15. SOURCE/ORIGIN OF GOODS AND SERVICES

8 941 [ Local [ Other(Specify) :

16. AMENDMENTS/NATURE OF CH: M\GL PROFOSED (Thu s poge 1 of a
Amendmant is a PP Supplement to increase LOP funding and

extend PACD.

—___poge PP Amendment.)

No change in purpose, outputs, or scope.

o vid Witsdplotioe Woclay foe Dunt olsor ] Rmm ST LoD

17. APPROVED David Wilson 4 O oy T BATE OF DIST RIS
BY M 1mission Director DmS*s":g, S MM . DD YY
HEEE EEZRLE!

" TAID 13304 (379}
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NUMBER OF SHEEP IN HERD

'NUMBER OF SHEEP IN HERD

" FIGURE I
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