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ACTION MEMORANDUM FOR THE DIRECTOR, USAID/LIBERIA
 

FROM : USAID/Liberia, Project Committee 

SUBJECT: Liberia Opportunities Industrialization Centers Project
 
(PDC Project No.932-0076) (AFR Project No.669-0168) -
Amendment to Grant to Increase Life of Project Funding
 
and Extend PACD
 

I. Problem: Your approval is required to amend the authurization for subject
 
project and thereby approve an increase in the total authorized Life-of-Project
 
(LOP) funding from $1,437,503 to $3,653,503 (an increase $2,216,000). The funds
 
will come from the EHRD account. Your approval is also required for an extension
 
of the project completion date from September 30, 1982 to September 30, 1984.
 

II. Discussion:
 

A. Project Background and Description:
 

OICI's Lieria Project was established in FY 77. The Project's objective is
 
"the establishment and institutionalization of an innovative manpower training
 
unit in Monrovia for the training of the unemployed/underemployed school leavers
 
in appropriate labor market skills." 
 The Preject was to have a five-year life
 
and be complited in FY 82.
 

In FY 79, it was determined that responsibility for the OIC Project would be
 
moved from tie Bureau for Private and Development Cooperation (PDC) to the Africa
 
Bureau. AlsD, that the day-to-day responsibility for project management and con
trol would 1 e placed with the appropriate USAID Missions. Accordingly, $1,261,503
 
was authorized by PDC for the Liberia program and transferred to the Africa
 
Bureau. Using these funds, the Africa Bureau issued an OPG (AFR-4-1587) to OICI
 
to finance implementation of the Liberia project during FY 80 and FY 81.
 

In June 1981, the Project Authorization was amended to increase the total. author
ized Life-of-Project (LOP) funding from $1,216,503 to $1,437,503 (an increase of
 
$176,000). The increase in LOP funding was prompted primarily by an AID/W decision
 
to pay contractor overhead costs out of project funds rather than from a separate
 
account as had been done under PDC supervision. Additional funding was also pro
vided to assist in the financing of OICI's operations in Liberia between the time
 
its support from the original grant expired (September 30, 1981) and the time the
 
new project proposal was approved and the expanded program begun under a longer
term grant extension.
 

OICI's Liberia program focuses on the establishment of an operational vocational 
skills training center in Monrovia. At this center, young school dropouts will be 
trained in vocational skills and given assistance in securing employment upon gra
duatior. To date, over 300 Liberian school-leavers have been trained in the OICI 
training ceiter at Klay and over 70% of these graduates have been placed in skilled 
jobs. Approximately, 180 individuals are currently undergoing training.
 

A new project extension proposal has now been prepared by OICI and reviewed and
 
approved by AID/Washington per State 215741 (attached), as well as by relevant
 
USAID Liberia offices.
 



.ccomplishments under the OPC to date are as follows:
 

A. Courses:
 

1. Fully operational in the areas of carpentry, masonry, electricity/aircondi
tioning and refrigeration, plumbing and auto mechanics 
-- as well as a feeder
 
program that prepares the students in such areas as reading and mathematics.
 

2. Staff has been trained.
 

3. Shops have been equipped.
 

4. Materials for study have been developed.
 

B. Enrollment has exceeded project targets.
 

C. Job placement originally planned at 120 each year, is 30% below target
 
because of the current economic situation.
 

D. A total of 305 trainees have completed training. 

E. A Board of Directors is functional. 

F. The Klay live-in center has been made functional (located in a rural area). 

Summary of Accomplishrients to Date:
 

Progress toward project goals for both training and iustitutionaliation has been
 
excellent. With vraining, 648 students (101% of the goal) have been enrolled;
 
305 have graduated (84% of the goal) and 238 have been placed (70% of the goal).

During this time frame a competent Board of Directors has been recruited and their 
training process is underway, all local staff have been trained and all program 
components developed, tested and currently operational..
 

Areas where major growth is yet to be realized mainly have to do with financing. 
The problem of excessive cost per traines under the current structure, because of 
the need to feed and house trainees at the rural Klay campus, will be largely
solved when the tr.aining programs are moved to the Monrovia center to be con
structed under this Crant Amendment. Private sector involvement, particularly on 
the financial support side, has yet to be developed fully. Direct action on this 
problem ib being undertaken --- training and Indoctrination of the members of both 
the Board of Directors and the Industrial Advisory Council. A number of regularly 
scheduled fund raising activities are being developed, and it is anticipated that 
they will become a significant sources of financial support.
 

A. Project Purpose:
 

The primary aim is to institutionalize the Liberia 0IC. Specifically, the project
is intended to facilitate construction of permanent program facilities on'land in 
Monrovia donated by the COL, and to strengthen the overall training program -
both its management and instructional capacity. A secondary focus is the expansion
 
and upgrading of the Board of Directors and the Industrial. Advisory Council (IAC).
 



B. Outputs: 

1. A Permanent Facility to House All LOIC Program Components will be Constructed
 
in Monrovia. This facility will allow the consolidation of widely separated 
facilities. Use of this facility will also significantly reduce project costs as 
students will be expected to provide for their own room and board. The construc
tion is planned to begin in late summer, 1982, and be completed by early 1983. 
Student labor will be used throughout the construction, resulting in a signifi
cant reduction in the total project cost. 

2. Expanding and upgrading the LOIC Board of Directors and the Industrial 
Advisory Council. Plans have been approved to implement a training program that 
will improve the policy-making and advisory skills of both thu Board and the IAC. 
An important part of this program will deal with fiscal responsibility and fund 
raising.
 

3. Local Staff Development. A staff inservice training program, including such 
items as curriculum development, supervisory management, time management, communi
cation skills and technology transfer will be designed and implemented. A staff 
Orientation Handbook will be developed to facilitate the training of new and/or
 
replacement staff.
 

4. Introduction of New Training Areas. Within the extension period, two (2) new 
courses will be offered after the program is moved from Klay to Monrovia. These 
new areas, Driver Training and Bookkeeping, will allow for a broadening of the 
types of skilled workers LOIC can produce for the job market. They will also
 
enhance the possibility that famale students can successfully be drawn'into the
 
program. There will also be, where possible, alteration and/or broadening of
 
traditional course offerings. As an example, electricity and air conditioning/
 
refrigeration training will be combined into one course, emphasizing small appliance
 
repair skill and generator rewinding. It is felt that a technician will be more
 
readily employable if he or she has a broad electrical background, not just one
 
narrow, specialized skill.
 

5. Streamlining Program Operations. In addition to offering new areas of train
ing, and construction of a new facility in Monrovia, the daily operations of the 
program, i.e. training and placing unemployed Liberian youth, will be upgraded. 
Included will be all aspects of the OIC method. Major areas will be recruitment, 
counseling, feeder training, skills training, placement and follow-up.
 

C. Financial Summary: (See following page) 
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C. Financial Summary: 

OICi Projected Costs for. The Period October. 31, 1982 Thru September 30, 1984 

Totals 
I. USAID Input Oct.1,81 Oct.1,82 Oct.1,83 Oct.1,81 

Sept.,30,82 .Sept,30,83 Sept.30,84 Sept.30,84 

Line Item 

U.S. Salaries & Fringe 
Benefit $71,240 $84,319 $88,527 $244,086 

Allowances 81,009 82,602 84,827 248,438 

Travel & Transportation 76,040 15,285 54,885 146,210 

Other Direct Costs 16,610 41,387 51,204 109,201 

Sub Total 244,899 223,593 279,443 747,935 

Participant Costs -0- 17,700 9,800 27,500 

Local Program Costs 95,105 188,044 150,050 433,199 

Building Construction 655,500 -0- -0- 655,500 

Capital Cost 139,892 -0- -0- 139,892 

Indirect Cost* _ 109,140 137,817 . 140693 387,650 

USAID Sub Total $1,244,536 $567,154 $578,986 $2,391,676** 

II. Local Input 

Local Program Cost 285,316 229,826 278,663 793L805 

III. Total $1,529,852 $796,980 $857,648 $3,185,481 

*OICI Central Officer overhead cost (32.1% of technical contract team, parti
cipant training and OICI share of local program recurring costs.)
 

**This total includes $176,000 provided by AID in June 1981 to cover expenses
 
beginning October 1, 1981.
 

D. Analyses and Requirements. The Project is technically sourd. It is feasible
 
in soclo-economic terms. No human rights issues have been raised. The requirements

of Section 611(a) of the FAA have been satisfactorily met. A negative determination
 
on the Initial Environmental Examination has been made in accordance with Section

2 16.2(a) of A.I.D. Regulation 16 (Handbook 3, App. 4B). The AID contribution to
 

3 extension constitutes 75% of total funds required. The remainder will be pro
vided by LOIC arid private sources.
 

E. Implementation. Prior to disbursement of funds to finance activities after
 
June 30, 1983, OICI will submit for USAID review and approval a plan for the
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institutionalization of OICI Liberia during the last year of the Project. This 
plan will include (1) a realistic assessment of the degree of institutionaliza
tion likely to be achieved by end of project and (2) plans for maintenance of 
teaching staff and equipment after OICI departure.
 

Priur to the award of any contract for construction of the Monrovia training
 
facility, LOIC must submit for USAID approval, plans specifications and cost
 
estimates for this facility.
 

F. Notification. Congress was advised of AID's intent to finance this project

in the FY 83 Congressional Presentation. A Congressional Notification for obli
gation of $2,216,000 in FY 82 expired August 24, 1982.
 

G. Responsible Officers. The officer responsible for backstopping this project
 
in AFR/DR will be Mr. Edward H. Smith, Jr.,. Dr. Edwin R. Tolle will monitor
 
the project in the field. 

H. Recommendation. That you sign the attached Project Authorization Amendment
 
for the Liberia Opportunities Industrialization Centers Project (PDC Project
 
No.932-0076) (AFR Project No.669-0168) and thereby increase total authorized
 
LOP funding from $1,437,503 to $3,653,503, The PACD will be extended from
 
September 30, i982 to September 30, 1984.
 

Attachment: a/s
 

Draft:EHRD:ERTo et:August 9, 1982
 

Clearances:
 

DD:JPielemeier I ?iJtmj, Date: -

CON :RLeonard Date
 

DP:SCAnderson a , -, Date: e
 

RLA:KFries (In draft) Date: 8/12/82
 



PROJECT AUTHORIZATION 

Name of Entity : Opportunities Ind!tstrialization Centers International 

Name of Project : Liberia Opportunities Industrialization Centers Project 

Number of Project: (PDC Project No.932-0076) (AFR Project No.669-0168) 

1. Pursuant to Section 105 of the Foreign Assistance Act of 1961, as amended,
 
grant funding in the amount of $1,261,503 for an Opportunities Industrialization
 
Centers International Project for Liberia (the "Project") was authorized on
 
May 2, 1979. An Amendment for $176,000 was authorized in June 1981.
 

2. That authorization is hereby amended to increase grant funding by the amount
 
of $2,216,000; from $1,437,503 to $3,653,503 for the Project.
 

3.a. Source and Origin of Goods and Services
 

Goods and services, except for ocean shipping, financed by A.I.D. under the pro
ject shall have their 
source and origin in the United States, in Liberia or in
 
Code 941 countries, except as A.I.D. may otherwise agree in writing. 
Ocean ship
ping financed by A.I.D. under the Project shall be financed only on vessels of
 
the United States or the host country, except as A.I.D. may otherwise agree in
 
writing.
 

b. The OPG Agreement will provide in substance as follows:
 

1. Prior to disbursement of funds to finance activities aftar June 30, 1983,
 
OICI will submit a plan for the institutionalization of OICI Liberia during the
 
last year of the project. 
 This plan will include (1) a realistic assessment of
 
the degree of institutionalization likely to be achieved by end of project and
 
(2) plans for maintenance of teaching staff and equipment after OICI departure.
 

2. Prior to the award of any contract for construction of the Monrovia training
 
facility, LOIC must 
submit, for USAID review and approval, plans, specifications
 
and cost estimates for this facility.
 

Date: IL k 7 
Lois Richards, Director 
USAID/Liberia
 

Drafted:EHRD:ERTolle:get:August 12, 1982 



AGENCY FOR INTERNATIONAL DEVELOPMrNT I. TRANSAGTION CO). DOCUMENT
PROJECT DATA SHEETi 	 AOJAd Amendment Number|c C- C:ha:n,,,e 	 2 CODE 3 

2. COUNTRY/ENTITY 3. PROJEIT NIUMBFR 
LIBERIA -I669-0168 III (932-0076) 

4. BUREAU/OFFICE 5. PROJECT 'IITLE (maximun.40 characters) 

AFRICA ZooI-0 	 FIpportunities Industrialization Cents 
6. PROJECT ASSISTANCE COMPLETION DATE (PACD) 7. ESTIMATED DATE OF OBLI GATION 

(Under 'B!below, enter 1, 2, , or4) 

MM 1 DD YY 

101913108141 	 A.InitialFY 719J B.QuartrJ2 C. Final FY 
8. COSTS ( 000 OR EQUIVALENT $1 = 

A. FUNDING SOURCE 	 FIRT 79S.FY -LIFE OF PROJEOr 
B.FX C. LIC D. Total E. FX. F. L/C G. Total 

All Appropriated Total 
(Grant) ( 642 642 ) ( 3,654 ) ( ) (3,654an)(}(I ,m 	 () () () ( () 

Other I. 
U.S. 	 2.
 

Host Country 303 
 303 1,096 	 I, 096 
Other Donor(s) 

TOTAL S 0 945 	 945 4,750 4.750 
9. SCHEDULE OF AID FUNDINGB.	 (SOOO) 

A. APPR PARY.PRIATION PURPOSE C. PRIMARYTECH. CODE D. OBLIGATIONS TO DATE E. AMOUNT APPROVED F. LIFE OF PROJECT
THIS ACTION
 

CODE 1.Grant 2. Loan 1. Grant 2. Loan 
 1. Grant 2. Loan 1. Grant 2. LoanW) 760 920 1.4-38 2,216 	 i, 
(2) 
(3) 
(4) 

TOTALS a 1,438 2.26 	 -6 _
10. SECONDARY TECHNICAL CODES (maximum 6 codes of 3 positions each) 	 I1I. SECONDARY PURPOSE CODE 

12. SPECIAL CONCERNS CODES (maximum 7 codes of 4 positions each) 
A.C o d	 I 
B. Amount 

13. PROJECT PURPOSE (maximum 480 characters) 

Develop and expand a viable, community-based, non-formal vocational
 
training program for middle-school leavers and dropouts geared to
 
relevant labor market skills.
 

14. SCIIEDULED EVALUATIONS 	 M 15. SOURCE/ORIGIN OF GOODS AND SERVICESMMI YY MM I YY. MM iYY 

Interim IjM2jY2:1128v3i Finad [01L1814 oo0 [1] 941 El Local. ., Other(Specif) gnihnnc 13 
16. AMENDMENTS/NATURE OF CHANGE PROPOSED (This is page I of a pagePP Amendment) 

Increase total authorized life-of-project funding by $2,216,000.
 
A three year extension of Project funding and a two year exten
sion of the PACD date.
 

Sig a I1&DATE DOCUMENT RECEIVED 
. APPROVED /.IN AIDJW, OR FOR AID/l DOCU

17. PPRVEDJ~ld 	 Dae S~edMENTS, DATE OF DISTRIBUTION 

_USAID 
 Director 	 ilAM ,171 
AID 1330.4 (8-79). 

http:maximun.40


The Project:
 

This project will provide resources and technical assistance to LOIC for "the
 
establishment and institutionalization of an innovative manpower training unit
 
in Monrovia for the training of the unemployed/underemployed in appropriate
 
labor market skills."
 

Discussion:
 

As a part of this Amendment to the Grant it is planned to move the training

center from Klay, Bomi Hills Territory, to Monrovia. This relocation is neces
sary to lower training costs. 
The COL has set aside a very suitable site in the
 
MATADI Estate. The site was originally set aside for a school that did not deve
lop. The infrastructure (roads, water, power, sewerage, etc.) 
!6 in place and
 
functioning. A USAID/Engineer has visited the proposed construction site and has
 
reviewed initial construction plans. He has determined that there will be no
 
adverse environmental impact resulting from the proposed construction. USAID
 
will review and approve final design plans and will monitor project-financed in
puts throughout the course of the construction of this facility.
 

Handbook 3, Appendix 4B, Section 216.2(a) states that an Environmental Impact

Statement or the preparation of an Environmental Assessment is not normally

required when the activity involves "(a) Education or training programs not
 
designed to result in activities directly affecting the environment."
 

Recommendation:
 

Based upon the above exception and the determination by a USAID engineer that
 
project financed constrL-tion will have no adverse environmental effect, a nega
tive determination is recommended.
 



INITIAL, ENVIRONMENTAL EXAMINATION
 

Project Location: 


Project Title .
 

Funding . 

Life of Project : 

lEE Prepared By : 

Recommended Threshold Decision: 


Mission Director's Concurrence
 

Assistant Administrator/AFR Decision,
 

Recommendation Approved:
 

Recommendation Disapproved:
 

Date:. .
 

Monrovia, Liberia
 

Liberian Opportunities Industrialization
 
Centers Project No.669-0168 

Grant Amendment 

3 year extension - Oct.1981 - Sept. 30, 19 

Bernard E. Donnelly. Chief Engineer 

August 25, 1982
 

Negative determination (see attached)
 

Lois Richards, Director
 

Date 

OY,
 



JUN 118 1982
 
ACTION MEMORANDUM FOR T E ASSISTANT ADMINISTRATOR FOR AFRICA 

FROM: 	 AFR/PD, Norman oh n 

SUBJECT: 	 Liberia Opportunities Industrialization Centers OPG (669-0168) - Request

for Delegation of Authority to Authorize Amendment Increasing Funds and
 
Extending PACD
 

Problem: Your approval is required for a one-time delegation of authority to the 
Director, USAID/Liberia to authorize an amendment to the Liberia Opportunities 
Industrialization Centers OPG (669-0168) increasing grant funding by not to exceed 
$2,215,676 	 from $1,437,503 to $3,653,179 and extending the Project Assistance 
Completion 	 Date (PACD) to June 30, 1985. 

Discussion: 	 The Liberia Opportunities Industrialization Centers OPG wa. signed in 1977. 
The grant was centrally funded from FY 1977 to FY 1979 and received a total of 
$1,437,503 of Africa Bureau Funds in FYs 1980 and 1981. The purpose of the grant was 
to develop and expand a viable, community based, non-formal vocational training program
for middle school leavers and dropouts geared to the skills in demand in Liberia's labor 
market. The present PACD is September 30, 1982. 

The objectives of the original grant have been largely achieved. Through June 1981,
 
the Liberia OIC has trained 213 former school dropouts and/or unemployed for skilled
 
jobs and achieved over 90% of projected program output.
 

The purpose of the amendment is to institutionalize the Liberia OIC. The program
 
during the extension period will focus on (a) construction of a permanent center in
 
Monrovia, (b) expanding and upgrading the Board of Directors and the Industrial Advisory

Council, (c) upgrading the local staff, (d) introducing new training areas and (e)
 
streamlining program operations.
 

The most important justification for the requested delegation of authority is the need 
to authorize the amendment and thus increase project funding as soon as possible. In 
the past the project was funded on a year-by-year basis. Each year a project amendment 
was authorized providing funds based on the PVO's estimated budget for that year. No 
funds have been provided to the PVO for FY 1982 to date. The project proposal
amendment requests the additional funds to cover the period from October 1, 1981 to 
September 30, 1984. The last amendment to the grant which provided incremental 
funding estimated that the funds provided would run out on January 31, 1982. A recent 
OICI estimate indicates that funds will run out this month. Funds have only been 
stretched out for as long as they have by drastically curtailing grant activities. 
Authorization is required as soon as possible to minimize the disruption of grant activities 
and avoid the necessity to demobilize and remobilize technical assistance personnel. 

The Director, USAID/Liberia would exercise his delegated authority within tle general 
guidelines set up under Delegation of Authority 140. The project propeal amendment 
submitted by the PVO has been reviewed by the Project Committee. The Project
Committee believes that the project proposal amendment raises no issut which require 
a further AID/W input and recommends that the requested delegation of authority be 
approved. 

Recommendation: That by your signature below, and your authorization of the attached 
cable, you approve the one-time delegation of authority to the Director, USAID/Liberia 
to authorize an amendment to the Liberia Opportunities Industrialization Centeri OPG 
(669-0168) increasing grant funding by not to exceed $2,215,676 from $1,437,503 to 
$3,653,179 and extending the PACD to June 30, 1985. 

JJ
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(669-0168) increasing' grant funding by not to exceed $2,215,676 from $1,437,563 to
$3,653,179, and extendin the PACD to June 30. 1985. 

Approved
 

Disapproved__
 

Date
 

Drafte d:AFR/PD/CCWAP:E~ith:bfc:4/26/82 

Clearances:
 
AFR/PD/CCWAP:LBondj
-
AFR/DR/EHR:RZigler(draft)
 
AFR/CWA:EWilkinson(draft)
 
AFR/CWA:FSpencer(draft)
 
AFR/DP:GCauvin(draft)
 
AFR/DP/PVO:HS *t( aft)
 
GC/AFR:LDeSoto.A-1
 
DAA/AFR:ALove
 
DAA/AFR: FDCorrel--.
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, 	SUBJECT: LIBERIA OPPORTUNITIES INDUSTRIALIZATION CENTER OP
 
(6690168) - PROJTCT PROPOSAL AMENDMENT
 

1. PROJECT COMMII'TEE HAS HELD REVIPW OF SUJECT ?ROJE T
 
PROPOS :L !iMENDMEqT. J Y.: 
:: =.!::.C ?,.'AS ."-EI:D JULY '2-,, 1 ?-.. 
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Pr"OJECT PROPOSAL AMFN]>hlENr ASSUMES "OL CO1,'rRI-UrION3 3? 1" 
IE'<CEN-T OF LOCAL PROGRAM COSTS DURING EKTE\SIO,' PERID L"D 
IN EXCESS OF 5 PERCENT AFTER COMPLETION OF PROJECt. USAI/ 
II-ERIA FEELS THAT OIC/LIBE',RIA SOULD SrFK MORE FINANCIAL 
SUPPORT FROM PRIVATE SECTOR TO MfiINTAIN ITS INDEPENlDE'CE. 
OP"T AGREEMENT SHOULD INCLUDE CONDITION PRECEDENt ., LITonS
: ,ENT0? FUNDS TO FINANCE ACTIVITIES AFTER JUNE 3, 13 
RE QUIRING OICI TO SUBMIT FINANCIAL PLAN FOR LAST Tl'O YELS " 
OF PROJECT. FINACIAL PLAN S40TULD INCLUDE (1) SIGNAD 
FMEMORANDUX OF UNDERSTANDING WITS QOL COVERIN" DrTAILS OF 

,OVERNM.ENT CONTRIBUTION, (2) DETAILS OF ANrICIP.TED PiIVA : 
SlCTOR AND ""I'ER DONOR SUPPORT, INCLDIN.G ETFORTS 10 F W.05 STAMP ROUTER 
UNDERTAIKpN TO INCREASE SUCE SUPPORT AND (3) DFSCRIPT13' 3 oua to . 
OIC/IIBERIA'S PROBABLE FIN.NCIAL SITUA.rION AT END OF ----- " 
PROJECT. ---

B. INSTITUTIONALIZATIO, 	 i'4" -- - -

OPG AGREEM7FN1T SHOULD INCLUDE CONDITION PRECEDEr TO DITO.UPSTENT OF FUNDS TO FINANC'. .C'IVITIES AFTER *IiI" .3, b - . 

. 19% REQUIRIN3 OIC TO StJB-IT PLAN FOR INSrlITUTTONALIZTI------

OF OIC/LIBERIA DURING LAST TWO YFARS OF PROJECT. PLAN ____-_
 

STI-OULD INICLUDE (1) REALISTIC ASSESSMENT OF DEGREE OF Ilsr
 
'fUTIONALIZATION LIKELY TO BE ACHIEVED BY END OF PRIJEC2.3
 
AND (2) MAINTENANCE OF TEACHING STAFF AND EQUIPMENT AFIF.
 
0101 DEPARTUTRE. PROJECT EVALUATIONS SHOULD TF.OROUGHL a. 02.
 
ANALYZE PROSPECTS FOR TURNING PROGRAM OVER TO OI.1/LIBEMIA nR 

. AT END OF PROJECT. r-f 

C. OTHER ITEMS
 

1) CONSTRUCTION OF NEW MONROVIA TRAININ. FACILITY. OP" //

AGREEMENT SHOULD PROVIDE FOR JS&ID/LIBERIA APPROVAL OF
 
PLANS AND SPECIFICATIONS BEFORE CONSTRUCTION BFGINS.
 

UNCLASSIFIED 	 STATE215711 
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2) LURP'TION OF DRIVER TRAINING COURSE. 
 FOJR MONTHS S ES 
100 IOI'w. IT IS UNIITELY THAT LIBERIA CANJ AFORD FOUR
.O',NTH COUPiSE TO TEACH SAFE DRIVING AND DAILY MAINT,:NA'J0
 
T ,C NIQUES. 

) ,IR-CTOR, USAID/LI3BRIA IS .HEREBY -RANTED ON--TIYP
.:,LrL.GATION OF AUTHORITY TO AUTHORIZE P-NDE'NiT TO SUrJECI 
P.OJECT INCREASING ,.RANT FUNDING BY NOT TO EXCEED 
2,215,676 DOLS FROM 1,437,543 TO 3,653,179 DOLS ArVD
EXT;NDING ACD -JUNE 3' , 1985,, SU3JECT TO CN CLFARIIG 
"ILL. WILL ArvISt.
 
4) AFTER A'TENDMENT IS AUTHORIZED, USAID/LIBERIA SHOULD
 
FORWARD ORIGINAL COPY OF AUTHORIZATION PACKAGE INrLUDING
 
A) ACTION M MORANDUM, 7) AUTHORIZATION, C) COMPLETED PP
 
FAC. SHEFT A"!D D) PROJECT PROPOSAL TO AFR/PR/CCWAP FOR
 
EKPOLUCTI0iN AND AID/W DISTRI;ITION. 

) 3. SOO'TAS .-"NDMFJT IS P, I D, MISSION SHOULD

1:NITT %OWA/r, n a r/nnFOR T ~S MTZ
i 

=5741 
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LIBERIA OIC
 
PROGRAM PROPOSAL
 

(Extension Project)
 

OCTOBER 1, 1981 - SEPTEMBER 30, 1984 

Rev. Leon H. Sullivan , 
 Gary Robinson
Founder & Chairman of the Board .
 Executive Director
 
OIC International
 



OPERATIONAL PROGRAM GRANT PROPOSAL
 

PROJECT TITLE: 	 The Liberia OIC Vocational Skills
 
Training Progam
 

PROJECT LOCATION: 	 Monrovia, Republic of Liberia
 

PVO NAME AND LOCATION: Opportunities Industrialization
 
Centers International, Inc.
 

240 West Tulpehocken Street
 
Philadelphia, Pennsylvania 19144
 

CONTACT PERSONS: Philadelphia: 	 Mr. Gary 0. Robinson
 
Executive Director
 
Tel. (215) 842-0220
 

Monrovia, Liberia:
 

Rev. Walter Richards
 
Chairman, Liberia OIC
 
P.O. Box 3596
 

DATE OF SUBMISSION TO AID: September 4, 1981
 

IMPLEMENTING AGENT: Liberia O.I.C. 	Inc.
 
P.O. Box 2043
 
Monrovia, Liberia
 

PROPOSED OPG BUDGET:' 	 $2,215,676
 

LIFE OF PROJECT: 	 FY-82 - FY 84 
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INTRODUCTION
 

Liberia is a country in the midst of crisis and change. The re
volution of 1979 is still recent memory and the period of recon
struction and struggle for stability is the present reality. 
The
 
Nation needs all the help and support available for this massive
 
undertaking. Liberia is a classic example of a country which has
 
depended for its growth on the exploitation of a few primary
 
commodities--in this case, iron and rubber--by multinational corpora
tions. 
From 1964 to 1974 this strategy produced respectable growth
 
rates in GDP, averaging 5.7% per annum in real terms. 
 By 1974 GDP
 
per capita had reached $507 placing Liberia in the league of the
 
middle-income developing countries.1
 

The crunch began in 1975 when revenues from the major export--iron
 
ore--began to deteriorate. 
GDP fell in real terms in 1975 and
 
again in 1979. 
Large inflows of foreign capital were required to
 
keep up with government expenditure and to meet the increasing cost
 
of essential imports (oil imports alone cost $126m in 1979). 
 In
 
1978, foreign debt rose 30% and in March 1979, the International
 
Monetary Fund (IMF) approved a standby arrangement of $11.95m in
 
credits. 
However, to qualify for this loan, the government was
 
required to reduce spending and to curb domestic demand.
 

The IMF demands exacerbated the political tensions which had already
 
been aroused by the highly skewed distribution of income and social
 
benefits in the country. 
By April, 1979, the True Whig Party, which
 
had governed Liberia since 1848, was overthrown in a coup d' etat.
 

Against this background of internal economic and political strife,
 
the Liberia OIC 
(LOIC) has, since October 1977, operated two(2)
 
centers 
(in Klay and Monrovia) with the aim of assisting the Govern
ment of Liberia to alleviate some of the social and economic problems
 
caused by high unemployment on one hand and critical skilled labor
 
shortages on the other. From inception, through June 1981, the
 

1Africa Guide 1981, World of Information: Essex, England, 1980, p.207.
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Liberia OIC has trained 213 former school dropouts and/or un

employed for skilled jobs and achieved over 90% of projected
 

program output. The costs of operating both an administrative
 

center in Monrovia and a vocational skills center in Klay has
 

proven to be uneconomical and has created an unfavorable cost/
 

OICI took over the Klay Basic Crafts Institute
per trainee ratio. 


at the behest of the previous government, as part of the conditions
 

for signing the initial Memorandum of Agreement. Having realized
 

the unfeasibility of continuing to operate these two centers with
 

its concomitant high costs, 0ICI is proposing to extend the
 

LOIC project for an additional three years under a new Memorandum
 

of Agreement with the present government of Liberia. The three year
 

funding request includes the construction of a new facility for
 

LOIC in Monrovia, large enough to accommodate administrative and
 

training components and enabling a considerable reduction in over

head and other direct costs necessary for program operations. At
 

the end of the three year extension period, the program will be
 

completely institutionalized, i.e., guided by a strong Board of
 

Directors and no longer requiring external donor support to ensure
 

continuity.
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I. 
 PROJECT PURPOSE AND DESCRIPTION
 
A. Project Purpose
 

The primary aim of this three year proposal is to
 
institutionalize the Liberia OIC. 
Specifically, the project
 
is intended to facilitate construction of permanent program
 
facilities on land in Monrovia donated by GOL officials
 
(See letter in Appendix A), and to strengthen the overall
 
training program vis-a-vis its management and instructional
 
capacity. A secondary focus includes the expansion and upgrading
 
of the Board of'Directors and Industrial Advisory Council.
 

Rationale:
 
The LOIC/Klay vocational training site is too costly to
 

continue to be maintained by a community-based organization.
 
Extensive renovations and substantial financing are still needed
 
to effectively operate this boarding instituion housing 135
 
students. Additional costs are incurred in operating an
 
Administrative/Feeder/Student Services component in Monrovia,
 
due to a lack of adequate space at Klay to accommodate the
 
entire LOIC program structure.
 

The permanent site in Monrovia for LOIC will enable ready
 
access to required on-the-job training opportunities as well as
 
job placement sites. The Monrovia-based Board of Directors will
 
be able to provide closer monitoring and more effective guidance
 
at the policy level.
 

It has been recognized that in order to strengthen the
 
training program, some modification of the vocational curriculum
 
will be necessary. 
Since job placement has been difficult in
 
the areas of air conditioning/refrigeration, plumbing and
 
electricity, and in an effort to respond to the changing needs
 
of the job market, the following modifications are planned:
 
(1) the electricity course will be broadened to include small
 
appliance repair and pole-wiring (lineman) as well as house
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wiring; (2) air conditioning/refrigeration will be combined
 
with electricity training; and (3)plumbing will be elimineited.
 
In addition, two new courses (Bookkeeping and Driver Training)
 
will be offered to enhance the placement possibilities for
 
enrollees in Feeder and/or the vocational skills courses.
 

The Industrial Advisory Council (IAC) will be reactivated
 
to provide a private sector support base for the program. The
 
IAC will provide insight into the.labor needs of industry to
 
enable the development of relevant training curricula and job
placement opportunities. 
The nascent LOIC IAC has contributed
 
some $20,800 including the value of architectural services
 
utilized to draw up blueprints for the new facility construction
 
design. Total in-kind contributions from the private sector
 
have totalled more than $72,000 since inception of the project.
 
(See Appendix C)
 

The local staff of LOIC includes a combination of those who
 
have been with LOIC for several years and those who are rela
tively new. Although some of the staff are well trained in the
 
components of an OIC program, there are others for whom additional
 
training will be required before they can carry out their duties
 
effectively. This is especially true in the area of curriculum
 
design, MIS preparation and student services. 
A staff develop
ment plan will be designed and implemented by the TCT and the
 
Local Management Staff to upgrade the present staff and to
 
develop efficient operational standards for the OIC program.
 

Finally, the ultimate objective of OICI is to turn over
 
the LOIC program completely to the local Board of Directors and
 
the Government of Liberia. This extended funding period is
 
necessary to enable the establishment of a firm base of opera
tions that can be successfully maintained by the local community.
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B. 	Target Area and Group of Beneficiaries
 

The primary target area for the LOIC program will be the
 

greater Monrovia area, i.e., Montserrado County. Secon

dary benefits would accrue to rural counties in Liberia
 

through the possible relocation of vocational trainees to
 

high employment demand areas and their possible return to
 

original home areas. The target beneficiaries are under or
 

unan~oyed young adults with the following characteristics:
 

a) 	high school leaving certificates;
 

b) junior secondary leaving certificates; 

c) elementary leaving certificates; 

d) secondary and technical school dropouts; 

e) 	ability to pass literacy and aptitude
 
tests; or
 

f) 	military peirsonnel requiring skills in
 
auto mechanics and building trades.
 

The training provided under this project is unique in
 

Liberia in addressing these groups of unskilled and/or
 

unemployed young adults.
 

C. 	Detailed Description of the Project
 

The 	LOIC program from October 1981 to September 1984 will
 

focus on five major areas: Construction of a permanent
 

center in Monrovia, expanding, and upgrading the Board of
 

Directors and IAC, upgradina the local staff, introducing
 

new training areas and streamlining program operations.
 

Following is description of each of the program design
 

units:
 

1. 	 Construction of a Permanent Center in Monrovia
 

A permanent facility to accommodate the LOIC Feeder,
 

Student Services, and Skills training program compo

nents will be constructed on GOL-donated land in
 

Monrovia. This facility will enable the consolidation
 

of various LOIC program components currently operated'
 

at two different locations--35 miles apart. This
 

arrangement is logistically costly, time consuming,
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and administratively unsound. For an instance,
 

the administrative unit is housed in Monrovia in
 
a rented facility at the rate of $17,000 per year.
 
Although the new facility will cost an estimated
 

$570,000 to build, there will be substantial savings
 

realized in the long term. (Section III. C--Cost Benefit
 

Analysis.) The Government of Liberia is in agreement
 

with this strategy and will benefit from the reduced
 
costs program structure when they assume responsibility
 

for the majority of LOIC costs at the end of the USAID
 

financed period. The Building construction is projected
 
to begin in November, 1981 and to be completed by
 

September, 1982. Building blueprints have already
 
been prepared and are available for inspection at the
 
LOIC office in Monrovia.
 

2. 	 Expanding and upgraCing the LOIC Board of Directors
 

and IAC
 

The effectiveness of the LOIC Board of Directors and
 

IAC will be improved and strengthened. LOIC plans
 

to broaden the membership of both the Board and IAC
 

as well as to implement a training and motivational
 

strategy to impart the skills and desire necessary
 
for a strong and viable policy-making body to guide
 

the growth and development of LOIC. The Program
 
Advisor will be primarily responsible for implementing
 

the strategy and action in the area of Board and IAC
 
development.
 

3. 	 Local Staff Development
 
Many of the local staff at the beginning of the ex

tension period will be recently hired, including top
 
management,as well as support staff. A staff training
 

schedule, including such items as curriculum develop
ment, supervisory management, time management, communi
cation skills, and technology transfer will be designed
 
and implemented by the OICI TCT in collaboration with
 

local counterparts. A staff Orientation Handbook will
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be developed to facilitate the training of new or
 
replacement staff.
 

4. 	 Introduction of New Training Areas
 
During the three-year extension period, two(2) new
 
training areas will be offered after the LOIC relo
cation from Klay to the newly constructed facility
 
in Monrovia. These new areas, i.e., Driver Training
 
and Bookkeeping, will enable an increase in enrollment
 
and in the output of graduates into the job market.
 
The additional courses were recommended in the Liberia
 
OIC feasibility study report, wh-h cited the positive
 
placement prospects for graduates with these skills.3
 

In addition, some of the original course offerings
 
which are no longer in demand will be modified, em
phasizing more generalist skills to enhance the imme
diate employability of graduates. Specifically,
 
electricity and air conditioning/refrigeration training
 
will be combined into one courseemphasizing small
 
appliance repair skills and generator rewinding as a
secondary concentration. The decision to modify courses
 
was based on the report conclusions that .atechnician
 
with 	a composite of craft skills is more readily employ
able 	than one with a single specialized skill. This
 
is especially true in the construction industry where
 
many jobs are seasonal or on a contract basis and mul
tiple-skilled individuals are less costly to employers.
 

5. 	 Streamlining Program Operations
 
In addition to offering new areas of training and
 
construction of a new training facility in Monrovia,
 
the daily operations of the program, i.e., training
 
and placing unemployed Liberian youth will continue.
 
Upgrading and systematizing of all aspects of the
 
OIC method: Recruitment, counseling, feeder, skills
 
training, placement and follow-up will be accomplished.
 

2The 	Liberia OIC Draft Feasibility Study Report, July 1981, p.2,
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rhese program elements are explained in detail in
 

section IV.A--Description of Major OIC Components
 

D. 	Conditions Expected at End of Project (EOPS)
 

At the end of the proposed extension period, i.e., September
 

1984, the following conditions will have been established
 
to ensure the solidfication and institutionalization of the
 

LOIC program:
 

1. 	 The Liberia OIC Board of Directors will be ful.Ly
 
trained and responsible for the policy making and
 
financial support aspects of the program.
 

2. 	 The Liberia OIC will be fully staffed by trained
 

instructors and administrators, as well as support
 
staff who will be totally responsible for the day
 

to day management of the LOIC program.
 

3. 	 The Liberia OIC will be offering courses in a shorter
 
time frame than compar:able training at existing
 

institutions in Monrovia.
 

4. The program will be achieving a job placement rate
 
of at least 75% of the graduates who were unemployed
 
at the time of enrollment.
 

II 	PROJECT BACKGROUND
 

A. 	History of Project Development
 

The LOIC Training Program is comprised of two separate
 
centers, the vocational training component at Klay and the
 
Student Services/Feeder and Administrative units in Monrovia.
 
From the many discussions and the visit to Klay it was con
cluded by the Feasibility Study Team that it would be an
 
economically sound decision to move the vocational training
 
component of the LOIC program from Klay to Monrovia. The
 
Klay site was not part of the original proposal but became
 

part of LOIC through a donation of the Government of Liberia.
 
However, although the center was taken over, the original
 
grant agreement was never amended to allow for adequate
 
budgeting of these added expenditures. This situation
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created a financial drain on the resources of LOIC as
 
additional staff had to'be hired and more equipment pur
chased to maintain the 400 acre campus and dormitory
 
facilities.
 

It has been estimated that approximately $150,000 could
 
be saved annually and a total of $426,306 over the period
 
from September 1981 to October 1985, by moving the training
 
component to Monrovia thus eliminating the need (and cost)
 
of dormitories. In Monrovia, the center would be easily
 
accessible to public transportation. Since the cost of
 
constructing a training facility in Monrovia is estimated
 
to be $570,000, the savings would.pay for the construction
 
in 4 years. The annual recurring cost to run the center in
 
Monrovia would be $398,313 (FY 82) which is a savings of
 
$168,541 per annum over the Klay campus arrangement. At
 
the rate of present expenditure, the cost of running the
 
Klay campus would skyrocket to $566,894 by October 1982.
 
In addition, the cost to repair the present facilities and
 
rehabilitate the residential vocational training facility
 
would be in the area of $125,000. The recurring costs and
 
upgrading costs for the Klay campus are much greater than
 
a government in a developing economy, such as Liberia can
 
afford to spend. The total budget for technical education
 
for 1978/79 was only $330,778. It is estimated at $3.1
 
million in 80/81 with considerable foreign assistance.
 
Therefore, in order for the LOIC program to become
 
manageable at the local level, costs must be reduced or
 
the program faces the very real possibility of collapse
 
after the USAID grant has ended. The present per trainee
 
cost is $4,835 due to the high support costs inherent in
 
the Klay residential facility. This could be reduced
 
substantially in a non-residential facility.
 

The site of the new LOIC center in Monrovia is well
 
situated to serve a community that is in need of employment
 
and income. The youth of Monrovia aged 15 to 24 number
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approximately 45,743.3 Some 55 percent of those who
 
enroll drop out of the secondary schools before completing
 
12th grade and open unemployment is estimated at 20 to 50
 
percent.
 

In addition to the economic factors that make a move
 
from Klay to Monrovia advisable, there are also program
matic factors to be considered. These include the avail
ability of jobs for LOIC graduates, .as well as the re
cruitment of trainees. At the present time, some 95% of
 
jobs for LOIC graduates have been found in the Monrovia
 
area.
 

The Government of Liberia realizes the benefits that LOIC
 
is providing the youth of the country, as well as the
 
necessity of moving the training site from Klay to Monrovia.
 
To show their support and concern, they have made available
 
3 acres of land in the Monrovia area valued at $55,000 for
 
the construction of the new LOIC facility. 
The area is
 
easily accessible by public transportation and is fully
 
developed for adequate supplies of water and electrical
 
connections. 
 In addition, the Government of Liberia has
 
budgeted $285,000 in their 1981/1982 budget for LOIC, which
 
is 75% of the total local operating costs. Approximately
 
$170,000 was included in the 1980/81 Budget. 
The local
 
community, through the IAC (Industrial Advisory Council)
 
has also been active in establishing the groundwork for the
 
new LOIC center in Monrovia. 
The IAC secured the services
 
of Milton & Richards, an architectural firm, to prepare the
 
blueprints for the building and to supervise the construction.
 
The value of these services is at least $20,000. In
 
addition, since 1980, the Liberia OIC has solicited and
 
received $72,200 in in-kind contributions from the local
 
community. (See Appendix C.)
 

3Draft LOIC Feasibility Study Report, p. 8.
 



Finally, in th) area of training, LOIC had managed to
 
train and place 180 of its intended target group (as of
 

June 1981).4
 

B. OICI Prior Experience in Employment and Training Projects
 

In 1969, OIC Inturnational, Inc. was established as a
 
nonprofit, tax exempt organization to test the transfer
ability of the OIC approach to African and other Third
 
World nations. With funding from AID the first OICI
 
projects were established in Lagos, Nigeria, and in Accra,
 
Ghana in 1970.
 

By 1980, the OIC had become the largest community based
 
employment and training organization in the U.S., as well
 
as the largest American employment and training program
 
with projects in foreign nations. OIC projects now exist
 
in 150 American cities in 48 states. The combined budgets
 
for OIC domestic, national and local projects in 1980 was
 
$180 million. Between 1964 and 1980 OIC trained more
 
than 700,000 disadvantaged Americans and of this total
 
more than 480,000 were successfully placed in jobs. Since
 
it inception in 1969 OICI has established 12 local projects
 
in eight African nations, including: Ethiopia; Ghana;
 
Nigeria; Togo; Sierra Leone; Lesotho; The Gambia; and
 
Liberia. Through these projects the OICI has trained
 
more than 3,500 Africans. Job placement success rates
 
range from 72% in Sierra Leone to 92% in Ghana.
 

OICI offers training in a variety of skills, including:
 
Building trades; se6retarial science; automotive mechanics;
 
surveying; food services; farm technology; animal husbandry;
 
and business management training. The mix of activities
 
in any local project is determined by local economic and
 
employment demand and supply conditions in the host
 
communities.
 

4LOIC MIS Report 71-C for June 1981.
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The major objective of OICI is to establish local
 
community-based projects that can achieve total self
sufficiency over a five year period. For this reason,
 
all local OICI projects are governed from the very be
ginning by d Board of Directors drawn from the local
 
communities. Before-an OIC project is established, a
 
local group or government must submit a letter of interest
 
to OICI and organize a local interest group which usually
 
is the nucleus for the first Board of Directors. After
 
receiving these expressions of interest, OICI staff based
 
in Philadelphia and/or nearby field offices, initiate a
 
preliminary study of background information on the pros

pective project location obtained from AID; the World
 
Bank; the United Nations; University Experts; and other
 
sources. If conditions seem promising; the OICI Executive
 
Director in collaboration with the OICI Board of Directors
 

makes a decision as to whether or not OICI will attempt to
 
assist the host country under consideration. If the de

cision is affirmative, a proposal for an on-site feasibility
 
study is prepared and submitted to AID national headquarters,
 

local or-regional AID Missions, and the host country OIC
 
Interest Group for review and comments. After receiving
 
written notice of approval from AID, a special feasibility
 
study team is formed and dispatched to the prospective
 
host country. Each feasibility study team is comprised of
 
specialists in education and employment and training,
 
planning; program design; economics, or other relevant
 
fields. After a 3-4 weel: on-site study is done, the
 
feasibility study team presents a comprehensive report with
 
recomen'lations to the OICI Central Management Team which
 
accepts or rejects-the study team's findings and recommenda
tions. If a project is determined to be feasible, a formal
 
proposal is developed and submitted to USAID, which in turn
 
submits the proposal to the host country OIC Interest Group,
 
the local AID Mission and the appropriate Ministry in the
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National Government of the host community for review
 
and comment. After receiving input from these sources,
 
AID/Washington decides on funding of the project. If
 
funded, OICI recruits and provides orientation for staff
 
comprised of skilled administrators and volunteers who
 
are then sent to live for the duration of the project in
 
the new host country. Staff are recruited from host
 
countries, as well as in the U.S. OICI headquarters staff
 
provide Administrative and technical assistance support
 
to localproject staff including procurement services and
 
provision of training materials and equipment. OICI pro-.
 
vides financial assistance directly to the local OICI
 
Board of Directors. On-site reviews of each project are
 
done twice each year by teams consisting of OICI headquarters
 
staff, AID officials, and members of the local OICI Board
 
of Directors. All staff and Board members are brought to
 
the United States each year for an annual review of projects
 
and to participate in the OIC Convocation. Thus far, three
 
OICI projects (Ghana, Nigeria, and Ethiopia) have achieved
 

self-sufficiency.
 

At the present time, active OICI Interest Groups exist
 
in the Carribean; the Philippines; Sudan; Cameroon; Egypt;
 
Zimbabwe; Tanzania; Swaziland; India; and Malaysia.
 

Host Country Activity
 

Vocational/technical training programs in Liberia are
 
grouped under two main categories, i.e., those sponsored
 
by government ministries and those sponsored by 'concessions
 
and private companies.
 

1 * 	 Government Training Programs 

The formal educational system in Liberia spawned many 
public vocational training centers, as a direct
 

result of the integration of work-related skill training
 
in the primary and secondary grades. The range of
 
public training programs includes formal post-secondary
 

technical training and informal training for
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agricultural workers. A government report in 19775
 
listed thirteen training programs directly managed
 
and supported by government agencies. A fourteenth
 
center was added to the list with the establishment
 
of the WVS TubmAn College of Technology in 1978. Five
 
of the fourteen government centers are operated by
 
the Ministry of Education; four are managed by the
 
ginistzy of Labor and/or Commission of Youth and
 
Sports; three are Ministry of Agriculture training
 
Zenters and one sponsored by the Ministry of Public
 
#orks. The government also sponsors one office skills
 
training program. At the time of the inventory, LOIC
 
was just being initiated and hence was not counted
 
among the programs managed by the then Ministry of
 
Labor, Youth and Sports. However, the Klay Basic
 
Crafts Institute then run by MLYS and subsequently
 
handed over to LOIC was included among the four centers
 
under MLYS sponsorship.
 

2. 	 Private Training Programs
 
A diverse number of skill training programs are
 
operated by various concessions and private companies
 
throughout Liberia and contribute substantially to
 
the supply of skilled manpower in the country , as 
well as bolstering the vocational/technical training 
system. The 1977 Inventory noted five training 
programs under the aegis of major concessions and
 
companies seeking to supply their own specific skilled
 
labor needs. As a result, there were practically no
 
private sector programs offering training in the
 
mechanical, electrical or building trades.
 

Individual proprietors managed at least four office
 
skills programs, a fact which contrasted with single
 
government programs,indicates considerable private
 
sector activity in this area.
 

5Inventory of Vocational and Technical Training Facilities in Liberia,
Ministry of Planning & Economic Affairs, NCV/TET, MPD/406/78: 1':977,'
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Also mentioned in the 1977 report-was a Baptist
 

Church sponsored training program, the Kwendin
 
Vocational Training Center. In 1979, a Catholic

sponsored institution--the Arthur Barclay Vocational
 

Training was created.
6
 

From the above, it can be readily discerned that
 

LOIC is filling a considerable gap in vocational/
 

technical system of the country, i.e., nonformal
 

skill training in transferable skills, such as
 
building, electrical, and mechanical trades.
 

6Second National Development Plan, "Education Sector Analysis,"
 
.Ministry of Planning and Economic Affairs, Manpower Planning Division,
 
Monrovia, Liberia: November, 1979.
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III.' PROJECT ANALYSIS
 
A. Economic Analysis & Methodology
 

1. Economic Conditions
 

The Liberian economy, because of its relatively
 

small size and abundance of natural resources, is
 

heavily dependent on international trade. According
 

to the 1979 Economic Survey of Liberia during 1979,
 

export earnings as a percentage of Gross Domestic
 
Product (GDP) were 62.1 percent while imports were
 

58.6 percent of GDP. Although there was a positive
 

balance of trade in 1979, unfavorable developments in
 

the international economy from 1976 to 1979 with
 

respect to world-wide recession and inflation had
 

an adverse impact on the Liberian economy. Specifi

cally, average annual real growth in GDP (Table 1,
 
Appendix D) from 1976 to 1979 was 3.0 percent compared
 

to the 6.8 percent projected in the country's First
 

National Socio-Economic Development Plan (1976 - 1980). 6
 

The lower GDP growth rate, which reduced the employ

ment increases anticipated in the First Development
 
Plan resulted primarily from reduced world consumption
 

of the country's major export, iron ore. Exports of
 
other commodities such as rubber, timber and diamonds
 

increased both in dollar volume and as a percentage
 

of total exports, however, the increases were in

sufficient to offset the lower demand for iron ore.
 

(See Table 2, Appendix D).
 

The changes in export demand have also caused
 

changes in the sectoral composition of the total economy,
 

reflecting the slower relative growth in exports (See
 

Table 3, Appendix D)
 

6Economic Survey of Liberia 1979,MPEA, GOL, Page 1.
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While export increases fell below expectations,
 
import prices, expecially for oil, exceeded projections
 
and increased industrial production costs. Additionally,
 
since the Liberian economy is heavily dependent on
 
imports for consumer products as well as industrial
 
supplies and raw materials (See Table 4, Appendix D),
 
high import prices have had an adverse impact on both
 
domestic consumption and government development expendi
tures. The Consumer Price Index (CP1) from 1978 to 1979
 
increased by 11.6 percent however, for the first 9
 
months of 1980, the increase had climbed to 16 percent.
 
Table 5 (Appendix D) shows the CPI from 1971 to 1979.
 
The net effect of higher prices and lower exports has
 
been a worsening of the employment situation throughout
 
Liberia.
 

In an effort to lessen the negative impact of future
 
international economic trends on the Liberia economy,
 
the Government of Liberia intends to emphasize integrated
 
internal development that focuses on agriculture and
 
social and physical infrastructure improvements. The
 
Four Year Development Plan for 1981 - 1985 will have three
 
main objectives: (1) Continuation of key development
 
projects contained in the 1976 -1980 plan. (2) Imple
mentation of labor intensive projects; and (3) Encour

'
agement of mass participation.7 To meet these objectives, 
the Government of Liberia anticipates the need for 
significant numbers of skilled personnel with training in 
a variety of disciplines. 

2. Population Trends and Their Impact on Monrovia
 

The proposed extension of LOIC is based on relocating
 
the vocational training courses from Klay, a rural area,
 
to Monrovia, an urban area. In addition to the projected
 

7Annual Report to the People's Redemption Council, April 12,
 
December 1980, Page XII. ..
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savings in future training costs resulting from the move,
 
the economic factors influencing urban migration provide
 
support for the relocation.
 

A 1979 Ministry of Information publication, Liberia
 
Geographical Mosaics of the Land and People, contains an
 
in-depth socio-economic case study of migrancy and urbanism
 
in Liberia. The case study indicates that the summary
 
causes of urban migration are the shift from the tradi
tional agricultural economy to a monetary economy and
 
the perception among migrants of greater employment
 
opportunities in urban areas. 
The perceived and actual
 
'3-ployment potential results from the existence of both
 
a formal and informal economy. 

In the formal urban economy, which is based on the
 
payment of wages and salaries, opportunities for employ
ment in the public and private sectors exist for skilled
 
workers. The informal or non-wage economy consist for
 
unskilled workers, who obtain money through various types
 
of self-employment and activities such as shining shoes,
 
cleaning yards, peddling, etc.
 

As the center of economic activities in Liberia,
 
Monrovia and Montserrado County attract a significant
 
number of rural migrants, most of whom are unskilled.
 
In the 1974 Census, Montserrado County contained 23.8
 
percent of the total population and 52.7 percent of the
 
urban population in Liberia. 
 (See Table 6, Appendix D)

The total urban population in 1974 was 29.1 percent compared
 
to 19.0 percent in the 1962 Census. Population estimates
 
for the 1981-1985 Development Plan which assume a 3.5
 
to 3.6 percent growth rate 8 indicate that the urban
 
population will increase to 37.0 percent of the total by
 
1984, (see Table 7, Appendix D), most of which will prob
ably be concentrated in Monrovia, Montserrado County.
 

Population estimates for Liberia 1980-1984, Page 2.
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Given these population trends, educational facilities
 

in the Monrovia area will need to be increased, just to
 

maintain the same proportion of skilled manpower in its
 
current labor force.
 

3. Characteristics of Intended Beneficiaries
 

The target population for LOIC vocational training
 

services is that segment of the population which is in the
 

general age group from 15 to 24 years and is unemployed
 

and unskilled. The 1974 Census data when combined with
 

estimates for labor force participation rates and un

employment rates indicate that this group represents a
 

significant portion of the Liberian population.
 

Specifically, the data contained in Table 8,(Appendix D),
 

indicate the following:
 

*18.7 percent of the total population was in the 15
 

to 24 age group, the 280,565 individuals in this
 

group represent 33.7 percent of the total working
 
age population, the group between 15 and 64 years
 

of age.
 

*101,442 individuals in the 15 to 24 age group reside
 

in urban areas representing 23.2 percent of the total
 

population and 40.4 percent of the total working
 

age population.
 

*28.5 percent of the 15 to 24 age group reside in
 

Montserrado County. The 80,028 individuals in this
 

group represent 22.4 percent of the total populAtion
 

and 39.0 percent of the working age population.
 

Empirical data on open unemployment are limited,
 

however, estimates range from as low as 20.0 percent to
 

as high as 50.0 percent of the labor force. Using these
 

estimates combined with labor force participation rates
 
(LFPR) a rough estimate of the actual number of unemployed
 

in the 15 to 24 age group can be developed for 1979 as
 

shown in the following chart:
 

9Economic Survey of Liberia, 1979, Page 9 and consideration of
 

the unemployment problems and cash programs for Rural Develop

ment to reduce unemployment Page 2.
 



CHART #1
 

UNEMPLOYMENT ESTIMATES FOR 1979
 

(POPULATION IN THOUSAND)
 

WORLD BANK ILO MPEA 
LFPR* 28.6 percent 38.3 percent 56.1 percent 
Total Labor Force 505.6 667.1 991.8 
Total 15-24 Labor 94.6 124.8 185.5 
Force (18.7 per.) 

Number Unemployed 
15-24 

at 20 percent 18.9 25.0 37.1 
at 35 percent 33.1 43.7 649 

(average) 
at 50 percent 47.3 62.4 92.8 

*Total population for 1979 is estimated at 1,768,000 based
 

on 3.3 percent average annual growth since the 1974 Census.
 

Based on these data, and assuming that the percentage
 
of 15 to 24 year olds in Montserrado County remaining
 
constant at 28.5 percent from 1974 to 1979, the LOIC
 
target population of openly unemployed out of school
 
persons in the Monrovia area would range from 5.4 to
 
26.5 thousand. However, it should be noted that the
 
actual number is probably much higher since the labor
 
force participation rate for the 15-24 year age group
 
is probably greater than that of the population as a
 
whole. Additionally, based on urban migration patterns,
 
a much larger percentage of all 15 to 24 year olds in
 
Liberia probably resided in Monrovia in 1979 than in 1974.
 

Other significant characteristics of the urban pop
ulation in the 15 to 24 year age group in the 1974 Census10
 

include the following:
 
*Males comprised 49.4 percent of the urban population
 
in the 15 to 24 age group compared to a total urban
 
male population of 53.2 percent.
 

*87.2 percent of the urban male population and 41.9
 

101974 Population and Housing Census, Page 65,76,90,1027103 and
 

106-107.
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percent of the urban female population in the 15
 

to 24 age group had never been married.
 

*32.9 percent of the urban 15 to 24 year age group had
 

completed at least primary school compared to only
 

14.8 percent of the total Liberian population 5
 

years of age and older who had completed at least
 

primary school.
 

*47.2 percent of the urban 15 to 24 age group was
 

illiterate compared to 79.0 percent illiteracy among
 

the total Liberian population 10 years of age and
 

older.
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Be 	 Manpower Supply Analysis
 

The feasibility of the proposed LOIC extensionproject 
is heavily dependent of three critical areas., These areas 
include: 

" LOIC's compatibility with Liberia's formal and 
informal educational systems and manpower 
development plans. 

* 	 The availability of financial support from the
 
Government of Liberia,and
 

* 	 The employment demand for the types of vocational
 

training skills LOIC provides.
 

Accordingly, this section of the report assesses each of
 
these critical areas and their impact on successful imple
mentation of the proposed extension.
 

1. 	The Formal Educational System
 

The formal school system within Liberia, which was
 
adopted in 1960, consists of six years of elementary
 
school, three years of junior high school and three
 
years of senior high school. The elementary level includes
 
kindergarten for children 4-5 years old, and pre-grade
 
classes for children who do not understand English, the
 
primary language for instruction. Although the system
 
is free and compulsory for the 6 to 16 years age group,
 
actual attendance has been much less than the total
 
population in this age group. In fact, in 1974, 73.3
 
percent of the 6 to 16 years age group did not attend
 
school, and in the 6 to 10 years age group, 82.9 percent
 
did not attend school.11
 

Post-secondary education in the formal system is
 
provided by several universities and colleges throughout
 

1974 Census of Population and Housing, Page 87,
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the country. These institutions include: the
 

University of Liberia, Cuttington University College,
 
the WVS Tubman College of Technology, Kakata Teacher
 
Training Institute and Zorzor Teacher Training
 
Institute. Entrance requirements include high school
 
graduation and National Examination results.
 

2. 	 The Non-Formal Educational System (Manpowar Supply) 

The non-formal educational system consists of a 
number of schools and programs designed to provide 
agricultural, technical and vocational training. The
 
Manpower Planning Division of the Ministry of Planning
 
and Economic Affairs defines non-formal educationl 2
 

as "training provided outside the formal system" with
 
the following characteristics:
 

* 	 educational and skill development opportunities 
for individuals deprived of formal schooling. 

* 	 pre-employment programs for individuals with 
a limited amount of formal education but in
 
need of additional training for employment.
 

0 	 skill upgrading or on-the-job training for
 
employed individuals.
 

* 	 community development, leadership building and
 
social service/welfare programs.
 

In 1975, the National Council for Vocational/Technical
 
Educational and Training (NCV/TET) was established by
 
Executive Order. Its purposes are:
 

* 	 To alleviate the lack of skilled manpower which
 
adversely affect implementation of the Govern
ment's plans for modernization and development
 

2Non-formal Education in Liberia and the Role of the NCV/TCT
 
in Vocational Training.
 

-21



of the country and
 

0 
 To ensure that the vocational and technical
 

training provided within the country meets
 

essential manpower needs.
 

To fulfill its mandate, the council has developed
 

training standards for the mechanical, electrical,
 

building and clerical trades to ensure uniform skill
 
development and is in the process of establishing an
 
Agricultural and Industrial Training Board (AITB) for
 

monitoring and coordination of the various agricultural,
 

vocational and technical education programs. The
 
AITB is scheduled to begin operations in late 1981.
 
It will be responsible for coordinating the vocational
 

and technical training provided by a number of sources
 
within Liberia. These sources include formal training
 
provided by the Ministry of Education, and non-formal
 

training provided by the Commission on Youth and Sports,
 
other Government Ministries, Concessions/private companies,
 
public corporations and churches and private institutions.
 
An inventory of the various programs13includes the
 

following:
 

a) Formal Educational System - Ministry of Agriculture
 

* 	 Booker Washington Institute (BWI)- a four year
 

secondary school which provides 40 percent
 
vocational training and 60 percent academic
 

training. Total enrillment in 1979/80 was 1,150
 
students including 250 in the Vocational Education
 

Department. The 1980/81 forecast is for 1,500
 
students, 400 graduates and a total budget of
 

$6.6 million. Courses include: agriculture,
 
bookkeeping, drafting, electronics, home economics,
 

13Vocational/Technical Training facilities in Liberia 1977,
 
MPEA, GOL
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machinery, plumbing, secretarial science.
 

* 	 WVS Tubman High School - a four year secondary
 

school which provides vocational/technical
 

courses in the last three years. Total
 
vocational enrollment in 1977 was 175 students
 

with 12 graduates, the 1979 operating budget was
 

$17,300, courses include: auto mechanics,
 

electricity, metals, drafting, woodworks,
 

bookkeeping, and accounting.
 

* 	 Home Economics Training Center - a two year
 
school which provides courses in dress making
 

and design, food and nutrition, homb management,
 

etc. Enrollment in 1977 was 1,457 students with
 

353 graduates.
 

* 	 School of Beauty Culture - a two year school
 

which provid6s courses in hair dressing, manicuring
 

pedicuring. Enrollment was 32 students with
 
16 graduates, and an operating budget of $233,562,
 

1977.
 

* 	 Liberia Swedish Vocational Training Center - LSVTC
 

provides courses in woodwork, heavy mechanics,
 

auto mechanics, electricity, air conditioning,
 

refrigeration, building construction, and general
 

mechanics, 1979/80 enrollment was 200 with 45
 
graduates with a $289,500 budget.
 

" 	 Voinjama and Zwedru Multilateral High Schools 

comprehensive four year high schools which provide 

academic, agricultural and vocational courses 
in rural counties, 1980/81 budgets are $750,351 

and $521,755 respectively. Voinjama had 1979/80 
enrollment of 1,000 students and Zwedru had an
 

enrollment of 600 students.
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4 

b) Non-Formal Educational System (Commission on
 

Youth and Sports
 

Monrovia Vocational Training Center (.-TC) a
 
three year program, (50 percent theory and
 
50 percent practical) of skills training and
 
upgrading for in-service and unskilled workers in
 
12 vocational disciplines. The current pilot
 
program has 44 participants with a minimum of
 
180 projected at full program start-up. The
 
1980/81 budget estimate is $1,196,000. Graduates
 
would occupy supervisory positions within their
 
respective trade areas.
 

* 	 Liberia Opportunities Industrialization Center
 
(LOIC/Klay)- vocational training for young adult
 
school leavers who are outside the formal school
 
system and economic mainstream who can pass
 

literacy tests. Curriculum includes 6 to 12
 
months training in auto mechanics, carpentry,
 
masonry, plumbing, electricity and refrigeration/
 
air conditioning for entry level positions.
 
Current enrollment is 115 with an estimated
 

1980/81 budget of $657,000. Jol- placement and
 
follow-up services are provided.
 

~
* Youth On-the-Job Training-Program - entry level
 
training for semi-skilled workers regardless of
 
literacy and prior academic training or work
 
experience. 125 trainees are anticipated for
 
1980/81 with an estimated budget of $206,000.
 

* 	 National Youth Training Center/Bentol City
provides agricultural and farm management train
ing. 1980/81 budget estimate $60,000. 1978
 
enrollment was 100 students.
 

* 	 Clerical, Business and Domestic Training Center
proposal for $2.0 million in World Bank funding
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'submitted in May 1981. 

c) Other Government Ministries and Public Corporations 

9 Ministry of Agriculture - Rural Youth Extension 
Program; Rice Food-Corporation Production Program 

and Home Economics Program, the total operating 

budget for these programs in 1977 was $754,231, 
with total enrollment of 7,223. 

e Ministry of Public Works - Road Maintenance 
Training Center, 1977 operating budget was $850,000 
with total enrollment of 41 students. 

* 	Liberia Electricity Company - job pre-service
 
training for prospective employees, 1977 operating
 

budget was $10,800 with a total enrollment of
 
72 students.
 

d) Concession/Prirate Companies
 

e 	Bong Mines VTC - three year vocational/technical
 

on-the-job training for new recruits and company
 

employees with at least a 9th grade education.
 
The 1977 operating budget was $887,000 with 70
 

students enrolled.
 

* 	LAMCO JV. Operating Company - 2h and 4h year
 

courses for in plant training of company emloyees.
 
Operating budget for 1977 was $632,720 for 371
 

students.
 

e 	Firestone Plantation Company - basic skills and 

supervisory training for company employees on 
an ad hoc basis. The 1977 operating budget was 

$64,000 for 14 students. 

a. Liberia Refinery Company - on-the-job basic and 

intermediate skill training for refinery operations. 
The 1977 operating budget was $i6,864 for 17 students. 
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je) Churches and Private Institutions
 

" Kwendin Vocational Training Center - vocational
 

orientation at the elementary and junior high school
 

level, the 1977 operating budget was $292,600 with
 

an enrollment of 142 students.
 

" City Commercial Institute - basic secretarial science,
 

bookkeeping, typing and accounting, the 1977
 

operating budget was $15,600 with 315 students.:
 

* 	Lincoln Commercial Institute - development of
 

secretarial and accounting/bookkeeping skills, the
 

1977 operating budget was $92,000, with an enroll- .
 

ment of 300 students.
 

* 	Modern Commercial Institute - training in secretarial
 

science, bookkeeping, accounting and general business,
 

the 1977 operating budget was $36,575 for 896 students.
 

e 	National Clerical Training Center - a two year
 

secretarial training program, with a 1977 operating
 

budget of $68,251, and 87 students.
 

" 	Leigh Sherman Secretarial School - advanced secretar

ial training for Leigh school graduates, the 1977
 

operating Dudget was $36,000 with an enrollment of
 

42 students.
 

" Arthur Barclay Vocational Training Institute - recently
 

established vocational training program that provides
 

secretarial science, carpentry and masonry. It is
 

operated by the Catholic Church with Government of
 

Liberia assistance.
 

As indicated by the above listing of Liberian Vocational
 

Training Programs, only four other programs are in the same
 

non-zormal education category as LOIC, the caterory with
 

direct government assistance. Among these, only the MVTC
 

and the Youth-On-The-Job Training program provide training
 

in the same areas as LOIC and in both instances, the training
 

-26
 



is designed to reach different target groups. The specific,
 

role of LOIC in the overall vocational training system is.
 

depicted on the chart following this page.
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LIBERIA
 

PROJECTED Youth-on-the-job-TrainingECRDS P LY/ ProjectSUPPLY/DEMAD PYRAMID 669-0160 Paper 
FOR IUDUSTRIAL ANPOWER July 23, 1979 

industrial
 
Ma agers
 

.........................
.. . .. . .. ...... Overseas Trainiiig 

Engineers -....... ,..........University of Iberia
 

Technicians ......................... W.V.S.Tubman Technical. Colleau I
 

(Donor, EEC) 
Go)w Foremen and Supervisors ................. Vocational Training Centerl upgrAd ng progrra 

(Donor; World Bank) 

Skilled and Semi-Skilled . BWI (Donors:USAID, German Qot.) 
Workers Vocational Training Center; apprenticesnii, 

program (Donor: World Bank) 
Klay Basic Crafts Conter(Donor qIC) 
Business/Domestic Training Center 
(Donors: IID, Norwegian Govt.) 
National Youth Training Center 
(Donor: Freidrich Flunuean Foundation) 

- "Youth on the Job Training 

'Donor: USAID) 



3. Methodology.
 

The economic and social analysis contained in this
 

section is based primarily on data provided by the
 

Government ,'f Liberia. The major background statistical
 

sources were documents from the Ministry of Planning
 

and Economic Affairs which included the following:
 

*1974 Population and Housing Census
 

*1979 Economic Survey of Liberia
 

*The Liberian Economy in perspective, 1978, 1979-and
 

1980.
 

*Annual Report to the People's Redemption Council for
 

the period January 1, to December 31, 1979.
 

The population migration .nd economic trends derived
 

from the Ministry of Information, Cultural Affairs and
 

Tourism publication entitled, Liberia Geographical
 

Mosaics of the Land and the People.
 

Due to the shor time-frame for the analysis during
 

the feasibility study, independent population projections
 

were not developed. Instead, they were derived from
 

unpublished projections developed for the Four Year
 
- 1985.14
Development Plan for 1981 


Although these projections assume slightly higher
 

growth rates than those of other organization, such as
 

the World Bank, they appear to be reasonable. Labor
 

force characteristics and unemployment estimates were
 

obtained from various reports developed by and for the
 

Manpower Planning Division of the Ministry of Planning
 

and Economic Affairs as well as reports prepared by the
 

World Bank and International Labor Organizations.
 

4. Conclusion
 

The data contained in this analysis indicates
 

a need for the continuation of the vocational training
 

provided by LOIC for the country in general and Monrovia
 

14 Population Estimates for Liberia 1980 - 1984 , MPEA, GOL 
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in particular. This conclusion in based on the need
 

for a better skilled labor force to achieve National
 

Development goals, migration,of large numbers 
of unskilled
 

and unemployed persons to the Monrovia area-, and 
the
 

socially and economically disadvantaged 
status of the
 

15 to 24 year age group in Monrovia.
 



III.C. COST/BEN-FIT ANALYSIS
 

This section of the proposal evaluates the cost of the
 
proposed LOIC project extension in comparison to the bene

fits that will be derived from the vocational training
 

provided. Accordingly, the analysis is presented in three
 

sections: (1) Program Cost, (2) Program Benefits and (3)
 

Return on Investment.
 

Program Costs
 

The program cists assessment is based on a comparison
 

between the cost for maintaining the Klay Campus and relo

cating the entire program to Monrovia based on trainee
 

completions. This assessment is based on local program
 

costs and excludes TCT staff costs. The results of that
 

assessment indicate the following:
 

Local Program Costs
 

10/81-9/82 3D/82-9/83 30/83-9/84 Total 

Monrovia Relocation* 

Recurring Cost $ 380.421 $398,353 $428,713 $1,2070487
 
(excluding capital
.expenditures
 

Number of Completions 120 127 170 417
 
Cost Per Completion 3,170 3,137 2,522 2,896
 

Total Cost including
 
capital expenditures 1,075,421 398,353 428,713 1,902,1487 
(695,000)
 

Cost Per Completion 8,962 3,137 2,522 4,562
 

Maintain Klay Campus** 

Recurring Cost includfng 450,021 504,894 549,72T 1,504,642
 
Government stipends
 

Number of Completions 130 125 125 380 
Cost Per Completion 3,462 4,039 4,398 3,960 
Total Cost including
 
capital expenditures 566,841 5014,89 4 549,727 1,621,9462 
(116,820) 

Cost Per Completion 4,360 4,039 4,398 4,267 
* Source: July 1981 Budget Summary - LOIC Feasibility Study Report 
*I*Source: May 1981 LOIC Position Paper 
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The dhart indicates that relocation would yield lower
 

:recurring costs than remaining at Klay. Total recurring savings
 

ov rthe three years per completion would be $1,064. However,
 

when capital expenditures are included, relocation costs $295
 

However,
more per completion for the three year period. 


since recurring costs at Klay are continually increasing, the
 

average costs for Monrovia relocation including capital costs
 

would be much lower over the long run than those for maintaining
 

the Klay Campus.
 

Although initial capital expenditures for Monrovia relo

cation are high on a per completion basis, the costs would
 

actually be allocated over a period of at least 20 years or
 

On this basis, cost per completion during
$34,750 per year. 


the first three years including capital expenditures would be
 

$3,460, $3,411 and $2,726 respectively and the total cost per
 

completion for the three year period would be $3,146.
 

Program Benefits
 

The benefits of the LOIC vocational training program are
 

The first type of benefit is financial and can be
twofold: 


quantified while the second type of benefit is qualitative
 

and cannot be quantified.
 

The financial benefits result from the fact that most
 

of the LOIC trainees were unemployed prior to entering the
 

Of the 314 persons who had completed training, 290
 program. 


or 92% were unemployed. Rough estimates indicate that the
 

urban imemployed earn approximately $35 per month by performing
 

various types of non-salaried work including: gardening,
 

In contrast, a sample of
.handyman work, shining shoes, etc. 


62 LOIC graduates who have been placed indicates an average
 

monthly starting salary of $145, an average increase in salary
 

On an annual basis, the additional
of $110, more than 400%. 


income per placement is $1,320.
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Assuming a conservative estimate of 25 years labor force
 
participation, income of approximately $33,000 would be added
 

to a trainee's life time earnings. The Ministry of Planning
 
and Economic Affairs estimates the Liberia consumption multi
plier to be approximately 4 to 1, accordingly, the additional
 
$1,320 earned by each trainee would generate $5,280 in gross
 

domestic product per year, a total of $132,000 over 25 years.
 

In addition to the direct income benefit to trainees and
 
the indirect benefit of higher gross domestic product through
 

the consumption multiplier, increase in income also results in
 
higher tax revenues since the money earned by the unemployed
 

is usually not taxed by the government.
 

The indirect benefits of vocational training include the
 

following:
 
'
 ',
9 Potential for self-employment, i.e., creation
 

of small businesa
 

* Ability to train other individuals, i.e., skills
 
transfer
 

* Increased worker productivity
 

* positive behaviorial changes which provide a
 
social benefit to the overall society.
 

Return on Investment
 

In strict financial terms, the increased trainee income
 

resulting from LOIC training is positive. Using the average
 
cost income generated, $1,320, the annual return per completion
 
would be approximately 29%. On this basis, the cost per
 

trainee would be recaptured over a 3.5 year period, the direct
 
financial benefit would be much greater than the direct program
 

cost.
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iIID. PERTINENT SOCIO-CULTURAL FACTORS
 

School leavers are an important target for LOIC recruit
ment and represent a socio-economic problem for Liberia.
 
Therefore it is a vital task to reach them and provide them
 
.'ith the skills to be productive citizens.
 

Well known factors associated with school leaving are the
 

education, occupation and income of a student's parent. In
 
Africa, the economic status of the wider family is important
 

as well. The attempt to assess these factors in Liberia was
 
unsuccessful. However, what fragmentory information was
 
obtained, showed that school leavers came from the families
 
of school teachers, lawyers, senior civil servants and managers
 

as well as from those of farmers and fisherfolk. That is,
 
school leaving would at first appear to be independent of
 
educational and occupational factors. On the other hand, urban

rural difference cautions that such an inference would have
 

to be very tentative indeed.
 

In interviews, the sole reason given by leavers and their
 

parents was that leaving was caused by the lack of money, --the
 
independence of leaving from academic performance lends supports
 
to this claim. Schooling, they averred, was an expensive process
 
A Grade 12 student and Grade 11 leaver offered the following
 
estimate of the costs of high school, (their information has
 
not been checked against other sources). 

Regibtration fee, including the activities fee $23.00 

Day unifonn and physical education uniform, one 
set only, depending on quality 40.00 50.00 

Books and other equipent-one text, The Story
of Nations, was said to cost $27, while an Algebra 50.00 
text was priced $18 $113.00+ 
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Given the facts of a national per capita income of $460
 

per annum, an income distribution so skewed that 5 per6ent
 

of the population appropriate 60 percent of the income, so
 

that 95 percent have a per capita income of $195 per annum,
 

with the rural incomes at leas than half that amount, and a
 

preference for large numbers of children; then a sum of $113
 

While the costs of elementary
appears a very large sum indeed. 


school are undoubtedly much less, the insistence of school
 

principles on all items of uniforms including the kinds of
 

socks and shoes to be worn, is striking.
 

Actual statistics on enrollments, again, academic
 

performance in night schools have not been collected, bat they
 

evidently provide a haven for many who want to complete the
 

12 year course, but cannot afford the costs of full-time day
 

schooling.
 

For manpower planning and development, ways of raising
 

the quality of schools and simultaneously reducing their direct
 

costs to students are obvious avenues to explore to ensure an
 

and quality in the manpowerenhancement of both the quantity 

issuing from the nation's schools.*
 

*John Oxenham ILO/JASPA, October 1980, p. 18 
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III.E. PROJECT RE kTIONSHIP TO GUIDELINES GOVERNING FUNDING
 
OF PVOs
 

1. 	Directness of impact upon the poorest majority,
 

who are beyond the reach of public services:
 

(See Section I.B. - Target Group of Beneficiaries,
 

Section III.A.3 - Characteristics of Intended
 
Beneficiaries, and Section III.D. - Pertinent
 

Socio-Cultual Factors.1
 

2. 	Linkages with complementary programs/projects:
 

(See Section I.C. - Detailed Description of the,
 

Project.)
 

3. 	Potential spread effect of the project:
 

(See Section II.A. - History of Project Development
 
and 	Section III.C. - Cost/Benefit Analysis.)
 

4. 	Potential for wide-scale application of project
 
based on domestic resources:
 

(See Sections III.F. - Plan for Institutionalization, 

and Appendices A and B.) 
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III.F. 	PLAN iOR INSTITUTIONALIZATION OF PROJECT UTILIZING
 
DOMESTIC RESOURCES
 

In accordance with the nature of OICI's operation, a
 

mechanism has been designed to effect the targeted full
 
transfer of the Liberia OIC management to the local Board of
 
Directors and staff. The plan for institutionalization of
 
this project encompasses two major areas: manpower and
 
fin&nce.
 

1. Strategy for achievi.ng manpower self-sufficiency:
 

a. The 	Liberia OIC Board of.Directors
 

The Liberia OIC is guided by a voluntary Board
 
of Directors representing a selected and influential
 
cross-section of the Liberian society. However the
 
present Board is in need of revitalization and the
 
addition of members who are representative of
 
influential segments of Liberian Society. They will
 

be the major catalysts, in developing, inculcating,
 

and perpetuating the philosophy, objectives and
 

goals of the Liberia OIC among local nationals.
 

During the extension period the TCT Program Advisor
 

will have the important task of developing the role
 

of the Board and its acceptance of responsibility
 

for fund raising and ultimate program
 

institutionalization.
 

b. The 	Training of Liberian Staff 

In regard to the technical aspect, OICI and the
 

Liberian OIC Board of Directors will recruit
 

Liberians to employ as counterpart instructors and
 

administrators. At this stage in the program there
 
will be some restructuring and re-organizing of
 

staff due to staff turnover and the addition of new
 

course areas as well as the move to Monrovia. The;
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,,,TCT, staff will be assuming an advisory role in 
the transfer of technology during the three years
 
of the extended OICI assistance. This Liberianiza
tion policy will gradually phase out TCT staff
 
members from positions of high profile, thereby
 
enabling the increasing assumption of responsibility
 
for successful program operation by the local
 
counterparts. It should be noted that much has
 
already been accomplished in this area. At one time
 
LOIC was advised by five (5) TCT staff and
 
presently there are three.(3). During the extension
 
period there will be three full-time Advisors and
 
Specialists,--the Program Advisor, Vocational
 
Specialist, and Finance Specialist.
 

Selected local staff will also participate in
 
the annual OIC Convocation in the United States
 
as well as receive specialized training in their
 
areas of concern.
 

2. Potential for Financial Self-Sufficiency:
 

The financial self-sufficiency of the Liberia OIC
 
will be gradually achieved through the mobilization of
 
resources from both the private and public sectors. 
The
 
Government of Liberia will subsidize the training center
 
at the level of 50% of the local operating costs. At the
 
end of the extension period the Government of Liberia will
 
assume a majority share of the local operating costs.
 

a. Potential Financing through Local Support
 

The*Liberian OIC Board of Directors will serve a
 
vital role in soliciting financial commitments from the
 
local community.' They will conduct extensive annual
 
fund raising activities, with the assistance of the LOIC
 
Industrial Advisory Council. 
Much of this assistance
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will 	be in the form 'of in-kind contributions 
as wellas cash donations... 

* In connection with efforts of the Liberia OIC
 
to raise funds locally in order to reduce dependence
 

on external donor assistance, LOIC will conduct a 
business feasibility study and undertake the subse

quent initiation of a self-financed small business
 

enterprise. This project will be designed to generate
 
addit:ional regulae.income' to sustain local OIC activities.
 

All the miscellaneous sources of income enumerated
 

above including possible requests for assistance from
 

other international donor agencies, will be fully
 

explored to provide maximum financial security to the
 

Liberia OIC.
 

b. 	 Potential Financial Support from the Government:
 

It is evident that government assistance is
 

necessary in order to sustain any community-based
 

education and training institution. Experience in
 

other developing countries has shown that government 
support of the educational system is essential to
 

ensure an "optimal" social rate of return which
 

cannot be achieved by the forces of a free market
 
system. In this regard, the Government of Liberia
 

has repeatedly expressed its keen interest in the
 

development of an OIC in Monrovia and Klay. The
 
Government has shown its support in financial terms
 

as some $170,000 was budgeted for LOIC in 1980/1981,
 

an increase of 70% from the $87,000 obligated in
 

1979/80. In addition, $40,000 was provided in 1977/78
 

for renovation work at the Klay facility. The
 

Government of Liberia has also generously donated
 

the three acre plot of land on '.hichthe new LOIC
 
facility will be constructed and has committed to
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absorb 50% of the local operating costs during
 
the project extension period. After the
 
extension period they will be expected to provide
 

assistance at a higher level depending on the amount
 
of private funds raised by the local Board in collab

oration in the LOIC IAC.
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IV. PROJECT DESIGN AND IMPLEMENTATION PLAN 

A.* DESCRIPTION OF MAJOR PROGRAM COMPONENTS
 

1. The Program Model
 

The program design proposed for the Liberia Oppor ,unities
 
Industrialization Center (LOIC) consists of six distinct but
 
interrelated components which focus upon preparing the trainee
 
for work in a developing society. These components are
 
described in detail below:
 

a.. Community Outreach - This component involves
 
recruiting individuals to participate in programs by
 
the center. These activities include advertising
 
and community relations; employment counseling and
 
referral; recruitment of voluntary staff; and
 
recruitment of trainees for the feeder and vocational
 
skills classes.
 

A variety of techniques will be used to make the
 
community 
aware of the Center and its services, such
 
as public speaking; billboard posting; pamphlet pre
paration and dissemination; and establishing contact
 
with related private agencies, churches, and govern
ment offices.
 

Major-,effort-will be made to identify and counsel
 
unemployedand underemployed individuals in self-develop
ment techniques and approaches.
 

b. Intake - The intake component includes processing
 
an,individual who is interested in applying to LOIC for
 
vocational training. 
It includes completion of an
 
application, intake counseling, orientation, and enroll
gent. Based on the intake interview, applicants may:
 
(a)be acce: 
 ed for training and assigned to orientation;
 
(b) transferred to job development/placement or be coun
3eled for special services; (c) be referred to either
 
:he Community Services component or to another agency.
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whose services :or trainee applicants are more
 
appropriate than those offered by LOIC (e.g.,
 
vocational skills for handicapped persons).
 

0. Counseling - The third component includes coun
seling by staff assigned to provide vocational guidande
 
and general assistance to enrollees. Counseling activi
ties will include group or individual sessions with
 
trainees to discuss their attendance, behavior, or other
 
personal concerns. Periodic trainee assessment will be
 
a critical part of the counseling process. Diagnostic
 
tests and other measurement techniques will be used to
 
help identify trainee aptitude. Where applicable, work
 
sample testing is used as an alternative to written
 
tests. The work sample technique is task oriented and
 
is often a valuable guide to the potential accomplish
ments of trainees with low verbal and math achievement
 
levels.
 

d. Feeder (Pre-Vocational Training) - This program
 
component will attempt to augment trainee motivation
 
and attitudinal development as well as improving basic
 
educational skills. "Feeder" is a term which refers to
 
the service delivery concept and technique that is
 
essential to the preparation of the trainee for effective
 
participation in the subsequent vocational skills courses.
 
The Feeder service concept is predicted upon the belief
 
that factors affecting life-style, self-image, basic
 
skills development and aspiration level of the individual
 
frequently prevents one from making a satisfactory
 
occupational adjustment. 
The specific techniques
 
utilized in Feeder include the provision of comprehen
sive pre-job conditioning, basic remedial academic skills
 
development, attitudinal and motivational training,
 
personal hygiene and grooming, and finally an introduc
tion to basic vocational tools and equipment.
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Ie. Vocational Skills Training - The fifth program component
 
provides practical and theoretical skills training in a
 
classroom, workshop, or simulated work setting. Instruction
 
will be offered in a range .of occupational skills designed
 
to prepare the trainee for employment in several specific
 

occupations related to a common field of interest. This
 
training strategy known as the "cluster concept" will allow
 
trainees to master a number of occupational levels within a
 
given cluster (e.g., motor mechanics) or to complete training
 
after meeting perfornance objectives in a single occupational
 

specialty ie.g., carpenter). This approach broadens the
 
trainee's skill capabilities and improves his/her marketabilit
 
in industry.
 

Since the proposed target traineepopulation consists of
 
varying levels of academic achievement, LOIC curriculum
 
developers will prepare vocational courses of study which
 
emphasize verbal and visual communication. Theoretical
 
principles will be included, but emphasis will be placed on
 

practical applications.
 

f. Job Development, Placement and Follow-up - This component
 
focuses upon the identification and development of on-the-job
 
training opportunities and when possible, places trainees in
 
pe,.jmanent jobs. The job developer's primary objective will
 
bc to find job openings that will match the skills and work
 
xperience of.LOIC trainees. After a job placement is completed
 
the job developer will maintain contact with the employer
 
and graduate *on a periodic basis (usually from 30 days through
 
6 months) after placement to verify job retention,'and to
 
evaluate the graduate's peformance and progress on the job.
 
Follow-up is also valuable for curriculum modification.
 

Positive and negative feedback from employers and graduates
 
can influence the quality of training by revealing the most
 
useful training methods currently applicable to the work-site.
 



In conclusion, the major program components described above
 
are intended to meet the needs of a non-normative population, i.e.,
 
one that is educationally, socially, and economically disadvan
taged relative to the mainstream of the population. The classic
 
pedagogical approaches have been submerged in favor of instruc
tional innovations and a unique service delivery concept geared
 
toward preparation of the individual for the "World of Work" in
 
the shortest possible time.
 

B. PROJECT IMPLEMENTATION GUIDELINES
 

B.1. Plan For Technical Assistance
 

a. Organization of the Board of Directors
 

The Liberia OIC National Board of Directors
 
serves as the principal policy-making body for the
 
program as distinguished from the executive staff of
 
LOIC who will be responsible for implementing the
 
policy decisions of the Board. 
The major roles of
 
the Board are:
 

o to establish the legal existence of the program
 
* to establish the long-range goals of the
 
organization
 

* to establish policies that will insure the
 
stability and growth of the organization
 

* to determine the major structure of the
 
organization
 

* to select the major executives of the
 
organziation
 

* to appraise the performance of the major
 
executives on a periodic basis
 

* to review and monitor the program operatior
 

b. Provision of Technical Assistance
 

OICI will be responsible for the selection and
 
contracting of three (3) technical advisors and
 
occasional consultants to assist in project imple
mentation. General technical support to be provided
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QICI will include:
 

" 	Advice in the organization andi management
 
of the project
 

* Assistance in carrying out periodic evaluations
 
and internal audits
 

* Assistance in development of curricula, lesson
 
plans, diagnostic tests; standard operating

procedures, fiscal and procurement guidelines

and procedures, annual work plans, and job

descriptions.
 

* 	Periodic staff development sessions
 

" 	Assistance in organizing an Industrial Advisory

Council (IAC) and Technical Advisory Committee

(TAC) to bolster local fund-raising efforts.
 

The on-site support and assistance will be provided by
 
three (3)full-time technical experts, a Program Adviaor, a
 
Vocational Trades Specialist, and a Financial Advisor. The
 
Program Advisor will coordinate and direct the activities of
 
the OICI Advisory Team.
 

In addition to the full-time TCT advisors, consultant
 
support will be scheduled to occur on a periodic basis utilizing
 
specialist consultants selected from the Opportunities Academy
 
of Management Training, OIC International, and other appropriate
 
sources. Specialized training programs tailored to the unique
 
needs of the LOIC Ghana local program operations will be provided
 
in-country through this approach to technical assistance.
 

On an annual basis selected LOIC Board and staff members will
 
be sent to the United States to participate in special training
 
programs organized by the Central Office of OIC International.
 
Through the Annual OICI Participants Training Program intensive
 
short-term training and exposure to OIC methods, concepts, systems
 
and programs will be provided. This annual training exercise is
 
planned to converge with the Annual OIC Convocation to ensure that
 
overseas Board and staff members are able to interact and exchange
 
information and ideas with other OIC delegates from around the
 
world.
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The',technical advisors will be monitored'by the OICI 
head office via regular reporting procedures and field trips.
 

However, project implementation will require that responsibility
 

is ishared with the Board of Directors and staff of the Liberia OIC.
 

It is also expected that, once reorganized, the IAC and
 

TAC's will contribute technical advice; and possible financial
 

and in-kind assistance to the project. The Industrial Advisory
 

Council should be composed of representatives (on the policy

making level) from industry, labor and education who are willing
 

to meet quarterly and to provide support and counsel to the
 

project in terms of funds, equipment acquisition, and job place

ment opportunities. TAC's are the channels through which the
 
Industrial Advisory Council can provide support to OIC.
 

Individual TAC's will be organized for each skill training
 

cluster. Membership on the committees usually consists cf line
 

supervisors in an industry or organization for which the OIC trains
 

potential employees. TAC members are expected to advise on
 

curriculum development, labour market trends and the relevance
 

of OIC training materials and equipment to the job market.
 

c. Local Staff Development
 

A formalized staff development program is an integral.
 
part of the overall technical assistance to be provided by OICI
 

.duringthe life of the project. Initially, key LOIC staff members,
 
the Executive Directors, the Training Managers and the Fiscal
 

Officers will receive in-service training designed to improve
 

-heir management and administrative skills and to firmly inculcate
 

detailed knowledge of project goals, objectives, requirements,
 

and resources. The OICI Advisors will design and monitor the
 

staff development program; while several consultants may be
 

utilized to conduct workshops in specialized subjects including
 

Management Information Systems, Program Evaluation Techniques,
 
'and Curriculum Development.
 

Other consultants will be utilized to conduct workshops
 

for the vocational instructors with a focus upon improvement,
 

of their instructional skills for vocational education. Typical
 

problems encountered in vocational education will be presented
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and analyzed, including: classroom organization and management,
 
instructional materials'development, on-the-job training or work
 
experience, evaluation of teaching and learning and training
 

strategies.
 

In addition to the above specialized training programs and
 
staff development sessions, staff meetings are expected to occur
 
on a monthly basis throughout the life of the project. The OICI
 
Advisors will conduct the staff development sessions, utilizing
 
local consultants for training in subjects outside of their area
 
of expertise.
 

B.2. 	 BASIC ASSUMPTIONS ABOUT THE AVAILABILITY AND PVO
 
MANAGEMENT OF RESOURCES.
 

It is assumed that OICI will continue to have the
 

cooperation and support of the Government of Liberia
 
for the continued development of a community-based
 

non-formal vocational training centcr; and that G.O.L.
 
will support the transfer of the vocational component
 
of the LOIC program from Klay to the Monrovia area.
 
It is further assumed that LOIC will be an integral
 
part of the manpower development plan and budget of
 

Liberia, and that Government of Liberia will support
 
linkages with other educational institutions and
 
include LOIC as part of the Government apprenticeship
 

and training scheme.
 

B.3. 	 DISBURSEMENT AND PROCUREMENT PROCEDURES
 

OICI's financial relationship with the Liberia OIC
 
Board of Directors for goods and/or services to the
 
program funded through this grant and program support
 
commitments will be defined in a Memorandum of Agreement
 
prior to the inception of the project. The Memorandum
 
of Agreement will include the following stipulations:
 

0 Disbursements to the OIC program shall be used
 
exclusively to finance the purchase of goods
 
and/or services for the program;
 

-47



* Flexibility of expenditures within the program

budget will be allowed as long as the cost of
 
any line item is decreased or increased by no
 
more than 20 percent;
 

* All expenditures shall be open to audit by OICI
 
fiscal representatives, external auditors, and/or
 
GOL;
 

" Costs incurred before the effective date of the
 
grant agreemept will not be allowed;
 

" The LOIC will be reimbursed only for allowable
 
expenditures upon regular submission of fiscal
 
reports and program progress reports as required
 
by the OICI Management Information System; and
 

e A joint project evaluation mission will be
 
undertaken on an annual basis, consisting of
 
representatives from OICI, LOIC and the GOL.
 

The funds for the implementation of the LOIC project
 
amendment will be channelled by AID/W to OICI/Philadelphia
 

on a regular basis. The Director of Finance and Administra

tion of OICI will make all necessary and valid payments,
 

purchases, and reimbursements upon receipt of proper
 

statements, reports and/or bills presented by the TCT
 

staff, or the LOIC Board of Directors.
 

Government of Liberia financial inputs to the LOIC will
 
be initiated by-the National Youth and Sports Commission.
 

Government of Liberia allotments will be issued on a
 

quarterly basis with all funds being deposited in the
 
LOIC grant account. Disbursement of local grant funds will
 

be done in accordance with existing budgets and procedure
 

established by the local Board and OICI. Audits will be
 

performed on a regularly scheduled basis. Financial reports
 

will be submitted to OICI on a monthly basis and to
 

Government of Liberia on a quarterly basis.
 

B.4. SCHEDULE OF ACTIONS REQUIRED
 

The LOIC project schedule of action and responsibilities
 

have been developed as a result of the December 1980
 

Joint Evaluation of the LOIC project and in consideration
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of findings during the feasibility study. The schedule
 

of actions required are lioted in chronological order
 

according to months. These actions should be viewed
 

as critical performance indicators. The schedule covers
 

a three year period beginning October 1981 and ending
 

in September 1984. The focus of the actions is on the
 

construction and institutionalization aspects of the
 

LOIC program. It should be kept in mind that LOIC
 

training in Klay and Monrovia will continue to operate
 

simultaneously during the first year of the schedule.
 

Klay operations will be transferred to Monrovia October
 

FY-82/83.
 

Most of the topics 	lister are self explanatory. More
 

detailed narrative explanations are included in the
 

following project Performance Tracking (PPT) System
 

and Narrative Description:
 

PPT - NARRATIVE 

~. Personnel 

1. 	October 1981 - TCT staff replacements identified
replacements will be hired for a 
Finance Specialist and a Vocational 
Specialist. 

2. 	November 1981- TCT Finance Advisor arrives 
the new Finance Advisor will arrive 
in Liberia and receive orientation
 
on the financial management system.
 

3. 	December 1981- Two TCT Members Depart 
the Finance Advisor and the Vocational 
Specialist will depart. The replace
ment for the Finance Advisor will 
already be in-country while the re
placement for the Vocational Specialist 
will follow in 6 months. in the
 
interim, the Program Advisor will
 
assume responsibility for the vocational
 
component.
 

4.. June 1982 	 Local staff recruitment begins 
recruitment for new positions needed
 
for Monrovia Program including Book
keeping Instructor and Driver Education
 
Instructor. In addition replacement
 
staff will be needed due to turnover
 
in 3rd and 4th quarters of FY81.
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5. 	 July. 1982 - TCT Vocational Specialist arrives-

Vocational Specialist will have
 
a strong background in curriculum
 
development and practical training

methods and techniques. He/she

will be responsible for development
 
of high quality curriculum manuals
 
and standardization of the training
 
system.
 

6. August 1982-	New Sta:ff selected -
Newstafffor the 	new LOIC center
 
will be selected as well as replace
ment staff as'needed.
 

7. January 1983-Program fully staffed and equipped
 

8. 	 July 19R4 -TCT Vocational Specialist departs
after a 2 year contract this TCT 
member will depart having trained 
counterparts in training techniques, 
classroom management and curriculum 
development. 

B. Training
 

October 1981 - 1. Develop PPT. 

A PPT for training will be developed each year.
 

It will delineate 	all actions and responsibili

ties to be undertaken based on the resources
 

needs of the Board, staff, trainees and in
 

respect to achievement of annual program targets.
 

October:1981 - 2. Pre-service traiinn "Orientation)
 

A comprehensive pre-service training program
 

will be conducted 	for new TCT staff. This
 

training will last approximately three weeks
 

and will serve to 	acquaint the new staffer-with
 

the total OIC history, philosophy, and
 

methodology. During this period the TCT will
 

complete a technical assistance, task anaylsis
 

and'evaluation of 	training repor
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September 1982-7. 


October 1982 - 8. 

October 1982 - 9. 

tion and computation skills and provide training
 

in Job Finding Techniques and Personal *ygiene.
 

This is a four week course.
 

Completion of Vocational students.
 

A total of 120 students will have comrleted
 

vocational training in five areas in the first
 

yearl namely, Masonry, Carpentry, Plumbing, 

Electricity and Appliance Repair and Auto
 

Mechanics.
 

7a. 	A total 'of 81 students will have completed
 

vocational training in FY' 83 in all the
 

aforementicned areas except Plumbing,
 

which will be Aiscontinued.
 

7b. 	A total of 108 students will have completed
 

vocational training in FY 84 in the same
 

course areas as in FY 83. 
 The total vo

cational completions for the three year 

period will be 309. 

Vocational train inm begins,iv Monrovia. 

The first training classes will be held in the
 

new Monrovia training center.
 

Bookkeeping ccurriculum completed.
 

A revised curriculum for the Bookkeeping course
 

will be developed. This will be a 24 week
 

course of study providing training in elementary
 

Bookkeeping skills.
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- -

October 1982- .0. Four-week Feedez training for Bookkeeping
 

students.
 

The students entering the Bookkeeping course
 

will first spend four (4)weeks in Feeder
 

receiving basic education upgrading. The
 

scheduled period for Feeder training will be
 

one month prior to the beginn4 m m
 

Bookkeeping class.
 

November 1982-11. 	Bookkeepin tc!acss% bmeins.
 

The first cycle Bookkeeping class will begin
 

with an enrollment of 15 students.
 

,December 1982-12. 	Driver's EducatIon curriculum developed.
 

A curriculum for the Driver's Education course
 

will be developedl for will be a 16 week, com

prehensive program of study with emphasis on
 

safety and preventive maintenance.
 

;'uecemoer lz-... 	 Four-week Feeder training for Driver's
 
Education' students'. 

Tha ctudents entering the Driver Education
 

class will first spend one month in Feeder
 

training receiving a basic educational review.
 

That is, Computational Skills, Personal Hygiene
 

and Job Finding Techniques.
 

January 1983-14. 	 Driver's Education class.
 

April 1983 -15. 	 Completion of Bookkeeping,students.
 

By month's end at least eleven Bookkeeping
 

students will have 	completed training.
 

15a. At least 11 students will complete,.
 

Bookkeeping training-form CycleiI.
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-rb. 
At least 15 students will-complete
 

Bookkeeping training from Cycle II.
 
.Aril1983....16. Completion of Driver's Education students.
 

.By month's end at least eight students will
 

have completed driver's education training.
 

16a. At least 8 students will complete
 

Driver's Education.training from Cycle II
 

:16b. At least 8 students will complete
 

Driver's Education training from Cycle Il
 
Octoberw1983 --1.1. Graduation for Bookkeeping and Driver's
 

Education students.
 

A commencement exercise will be given for
 

the students who complete Bookkeeping and
 

Driver's Education training during the year.
 

C. Student Services
 

1. Recruitment, Intake and Orientation.
 

The present enrollment at the center will be assesed to
 

determine the availability of space in the training center.
 

Once the needs are determined, the student services unit
 

will begin recruiting, screening and enrolling students
 

until the center is operating at capacity.
 

'2.. Trainee Enrollment/Attrition Pattern Study.
 

A study will be done to determine the rate of and reasons
 

for trainee attrition. This will be achieved by reviewing
 

records of discontinued trainees to note length of training,
 

reason for discontinuance, etc. A evaluative report will
 

be prepared with recommendations for improvement in this
 

area.
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3.1 	 n-house evaluation of Student Services.
 

Evaluation of data accumulated by the counseling service.
 

Evaluation of counselors' personal contacts with adult
 

students and the students' views of and experiences with
 

the counseling service. Conduct survey clienlele and
 

teachers via questionnaire and interview re: view of and
 

use for the counseling service. Implications for uducational 

program changes. This will be an annual activity. 

D. Staff Development
 

1. 	Six Month Staff Development Plan.
 

A six month staff development plan willbe prepared at half
 

year intervals. This plan will show a schedule of workshop.,
 

meetings, training session, etc. The sessions will be held
 

once a month and will be relative to determined needs. This
 

plan will be given to staff members prior to the six month
 

period for input.
 

2. 	Two week staff training session begins.
 

3. 	One week'staff training session.
 

PPT NARRATIVE
 

-E. 	PLANS, BUDGETS & AGREEMENTS
 

1. October 1981 --OPG Amendment signed by AID/w & OICI.
 

This will be an amendment to the present grant
 

extending the program through September 1984
 

in order to complete the institutionalization 

of the program. 

2.,October 1981 - MOA signed by OICI, Board and COL. 

A new memorandum of agreement will have to be 
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-drafted and signed to cover the effective 

period of the grant. 

. .3.November 1981-.. FY 81 Annual Report. 

This progress report on the activities foz 

FY 81 will be completed and submitted toi. 

OICI Central per requirements. 

4.Maxch 1982 FY 82/83 Program Plan & Budget. 

prepared and submitted to OICI Central. 

5*, April 1982 :- Initiate Development/Revision of Standard 
Operating Prc,cedures. 

this will include piarsonnel policy as well 

as program implementation policy and an 

evaluation of operating systems to determine 

efficiency and effectiveness. 

6..5July 1982,- Standard Operating Procedures Completed. 

This document will bontain S.O.P guidelines 

for LOIC. 

7. October-1982 Klay camput returned to Government of Liberia. 

As soon as the vocational training units 

move to the new training center in Monrovia, 

the Klay camput will be handed back to the 

Government of Liberia. 

8. March 1983 - FY 83/84 Programn Plan & Budget. 

Prepared and submitted to OICI Central' 

PPT NAR1RATIVE 

F. EQUIPMENT & COMMODITIES & FACILITIES 

1. November 1981 - Building Plans finalized. 

The final plans for the construction of the 

Liberia OIC center in Monrovia will'-be complete 

by the 	architect.
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. November1981 , 


3.-November 1981.-


,:"4.December'' 19i-81 

5. December 1981 

6. December 1981 

-i1,Janua 1982 

8. January 1982 -

Contractor identified and contracted.
 

'The building contractor for the OIC-Liberia
 

Training Center in Monrovia will be chosen
 

via the approved bid process.
 

U.S. Building Materials ordered.
 

Certain materials for the construction of 

the Liberia OIC Training Center will be 

purchased in the U.S. where they are less

expensive. This will include electkical
 

wiring and fixtures.
 

Land breaking ceremony.
 

The ceremony marking the formal initiation
 

of construction activities for the OIC-7-


Liberia Vocational Training Center will
 

be held.
 

Landscaping and Layout of buildings.
 

This will be the first svep in construction
 

of the new center.
 

Commodity procurement list finalized. 

The list of equipment needed for the exten-'
 

sion period will be finalized and forwarded 

to OICI Central for procurement. 

Initiate U.S. Procurement of Equipment. 

Procurement requests will be processed by
 

OICI Central to obtain necessary equipment
 

and supplies for project.
 

Building Construction Begins.
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Januaryl9B2 - 3. Inahouse Asses'smit and' Action Planning, 

The training unit under the direction of the 

. Training manager will conduct periodic (annual), 

in-house assessments to focus on staff perfor

mance, on-going training activities, materials 

development trainee satisfaction and progress 

towards achievement of output targets. An 

annual Action Plan will be developed to guide, 

activities in this area. 

May 1982 '. Graduation of vocational trainees. 

Commencement exercises will be held for all. 

students who completed training from June 

through May of the program year. 

June 1982 - 5. Participant- Training- in the U.S. 

One staff member and one board member will, 

attend the Participant Training Program in 

the United States each year. 

August 1982.- 6. Develop curriculum for Electricity and 
Appliance Repair and a one month Feeder 
curriculum for Bookkeeping and Driver's 
Education courses. ' 

A revised curriculum for the Electricity and
 

Appliance Repair course will be developed to
 

focus on the needs of the local environment
 

and labour market. It will aliow for a 15
 

month training period and for Open-entry,
 

open-exit enrollment.':
 

A Feeder curriculum for the Bookkeeping and
 

Driver's Education students will be developed
 

to provide refresher instruction in communica
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EQUIPMENT, COMMODITIES & FACILITIES Page 2
 

9. August 1982 Administration and Feeder Blocks-completed. 

The administration and feeder blocks of 

the new Liberia OIC Vocational*Training 

Program will be completed and ready for 

transfering the respective units from 

10. August 1982.-

the rented facility in Monrovia. 

Management, Feeder and Student Services 
occupy new building. 

In moving out of the old rented facility 

a savings of $12,000 per month will be 

achieved. 

11. September 1982- Receipt and Installation of Training 
Equipment from U.S. 

It is estimated that the procurement and 

shipping of requested training equipment 

from the U.S. will have been completed on 

time and that the items will be in country 

as needed. 

12. September 1982- Relocation of Training equipment from 
Klay to Monrovia. 

Training equipment installed in the voca

tional training at Klay will be transferred 

13. November 1982'-

to the new training facility in Monrovia. 

Dedication of new LOIC Training Center. 

The formal opening of the new LOIC Training 

Center in Monrovia will begin with a formal 

14. February,!983-

dedication ceremony. 

Capacity Usage of Space and Facilities Achieved 

All skill areas will be operational at this 
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G. BOARD/COMMUNITY 

1. October 1981 -

2.N.ovember 1981-


;3November;1981 

4:. Decem1er i9i 

5.Fe.bruary 1982 

ltime with a full complement of." instructors
 

and trainees.
 

PPT NARRATIVE 

DEVELOPMENT & FUND RAISING 

IAC and TAC reorganized/meetings held.
 

The IAC, has been inactive since the
 

revolution, will be reactivated and new
 

members invited to participate.
 

LOIC Board reorganized.
 

The present Board of Directors will be
 

expanded to include additional representa

tion from government and the local com

munity.
 

Board Training Session held.
 

The reorganized Board will receive
 

training on its role, and responsibility
 

along with O1C philosophy and methodology.
 

Develop Annual Fund Raising Plan.
 

One of the respo:nsibilities of an OIC
 

Board of Directors is to create community
 

awqreness and raise private funds for the
 

program. The nature of the events will be
 

tdecided by the Fund Raising Committee of
 

the Board.
 

Develop Annual Fund Raising Plan.
 

The Board will plan a series of fund raising
 

events in order to raise funds and create
 

:public awareness and sensitivity for OIC
 



I.n Llberia. 

*6.,March 1982, Establish LOIC Alumna Association. 

An alumna association of former Liberia 

OIC graduates will be formed for their 

own benefit as well as to perform public 

relations, recruitment and fund raising ac 

7. June 1982 -

tivities for the program. 

Board Fund Raising Event. 

8. August 1982 -

9. November 1982 -

Plan Fund Raising Event. 

Development of Small Economic Development Project 

The Board and local s*aff have been interested.. 

in developing a small business venture for 

fund raising purposes. The nature of the 

10.,.December1982 -

venture will be discussed at this time. 

Develop Annual Fund Raisin2 Plan. 

11. February:1983 - Board Fund Raision Event. 

:12.,February 1983 

13. June 1983 -

14. August 1983 -

15. December 1983 

16. February 1984 

17. June 1984 -

18. August 1984 -

-

-

-

Initiation of Small Business Project. 

Board Fund Raising Event. 

Plan Fund Raising Event. 

Board Fund Raising Event. 

Y?lan Fund Raising Event. 

Board Fund Raising Event. 

Plan Fund Raising Event. 

.
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".PPT NARRATIVE
 

EVALUATION
 

1. October 1981 -1 Local independent audit conducted.
 

2. February 1982- Annual Evaluation.
 

An annual program review evaluation will
 

be conducted by Liberia OIC in order to
 

determine the effectiveness of the program
 

and its progress toward achievement of 

project purpcse.
 

3. October 1982- Local independent audit conducted. 

4. April 1983- Joint Evalfiation. 

This evaluation will include representatives 

from all concerned parties i.e.- USAID, 

GOL and OICI. 

a. uctooer L. - Local independent audit conducted.
 

6. September 1984 - End of ProJect Evaluation & Independent Audit. 

Evaluation will be conducted to determine 

the success of the project and its impact 

on human resource development/skills training 

in Liberia., 
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IMPORTANT 

IIPT/OuTITP 
ACTIVITIES 


F)1 ME 


Tnamwe
TAINING 

STUDEI 
SERVICES 

STAFF 
DEVELOPEMT 

PLANS/ 

& AGPXEh GIITS 

EQUIPMIT

COMMODITIES 

S FACILITIES 


COMNITY BOARDFUND RAISING & 

DEVELOPMENT 

EVALUATIO4 

PROJECT PERFORMANCE TRACKING OIC-LIBERIA 
OCTOBER 1981 - SEPTEKBER 1984 

Oct. 81 Nov. 81 Dec. 81 Jan. 82 

T staff replace- 2) Finance 3 ) vo (2) Tcr 
meita Identified Advisor arrivea members depart 

10Develop iPf for 3)Tn-houwe ssess. 

training
2)rinnPre-service trainnpg 

ment and action 
planning 

for TCT staff 

l)Recrutment-Inte 


Orientation 


30Six Mth staff 


development plan 

1)G Amndment 3)1Fr Annual 

signed by AID/V Report 

and OICI 

2) signed by 0101,

Board aind byL 1)CI) 


Board and COL i)Building plans I)Land Breaking T)Initiate U.S. Pro

finalized Ceremony curement of Equilmea 
2)Contractor identi- 5)Landscaping and 8)Building construe

fled and contracted layout of building tion begins 
3)U.S. building 6)Commodity Procure
materials ordered ment list finalized 

i2)dleetinsohel1)A & TAC reorman-	 2)OIC Board Develop Annual 

lzed/meetings held 	 reorganized Board fundraising 

3)Board Training Plan 

Session beld 
local Independent 


Audit Conducted 
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b.- 82 Mar. 32 

Program 

Plan '& Budget 
prepared & sub-
mitted to 0ICI 

) 8 218 3 


Central
 

)Board Fund )Establish WIC 

Raising Even'. Albwa Association 

l)Annual Evaluation 

01c-1OIC
 

-Apr. 32 

2)Trainee Enroll

sent/Attrition
 
study 

)ix-moth staff
 

development plan
 

5)Inlttate deve

lopment/revision
 
of operating 
procedures
 



IMPORTANT
INPUT/OUTPUT PROJECT PERFORMANCE TRACKING OIC-LIBERIA 
ACTIVITIES 

OCTOBER 1981 - SEPTMBER 1984 

PERSONNEL 

May 82 June 82 

")Local staff 

-July 82 

TCT Vocational 

Aug. 82 
6 )New Staff 

'Sept..82 . - Ot. 82 #ov 82 

recruitment begins Specialist arrives Selected 

TRAINING 

STUDENT 
SERVICES 

Graduation or 

Vocational Course 
trainees 

Training in U.S.-
I Board I Starr 
Member 

6 )Develop Curriculum "Completion of 

for Elec. & Appliance 120 Vocational 
Repair and one month Students 
Feeder Curricula 
for Bookkeeping andCurri 
Drivers Education. 

l)RecruitmentIntake 3)In-bouse 
Orientation for Evaluation of 

"0°vocat.io.al Uo il)3 k1 1 

Training begins Course begins
in nrovia 
9)Boolkeeping

completed 
C)riculum completed 
10)1 umoth Feeder 
training for I) ent 
Bookkeeping Intake Orentat 

STAFF 
-S T A F ' 

Bookkeeping Student Services tts 

2 ) wo wek s t af f 
for Drivers Rd. 

DEVELOPMENT training sesion 
brgins 

PLANS/BUDGETS 
& AGREEMENTS 

6 

)Standard Operating
Procedures Completed 

S}Administration R')eceipt and 

'L)Stx-.mth staff 
development plan 
doet

XIW cpu 
returne to OOL 

EQUIPMENT 
COMMODITIES 
a FACILITIES 

Tnd Feeder blocks 
comleted 

. pl) 

Installation or 
Training Equipment
from U.S. 

FUND RAISINGCOMMUNITY BOARD 

OMnw 
and Student 
Services occupy 
new building 

1e)ent'eedeo 
Relocation o

T5.ning equiTmt 
from Klmq to Mnrovia 

)Ealsn Event 9o 
%mne cOnom'-

EVALUATION 
Leca xmdek
Audit Conducted 

develo-nt plan 
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IMPORTANT 
INPUT/OUTPUT7r 
ACTIVITIES 

PERSOMNEL 

TRAINING 

STUDENT 

STAFF 
DAF 

PLANS/BUDGETS 
£ AGREEMENTS 

EQUIPMENT 
COMMODITIES 

£FACILIT'IES 

FUND RAISING a 

COHMUNITY BOARD 
DEVELOPMENT 


EVALUATION 

Dec. 82 

12) Driver Fucation 
course of study 

TRIIGcmpee

copleted 
13)1 month Feeder 

training for Driver
Education students 

0) evelo p 

Board Fund Basing 

Plan 

PROJECT PERFORUICE TRACKING OIC-LIBERIA 
OCTOBER L981 - SEPTEMBER 1984 

Jan. 83 Fe. 83 mar. 23 

7)Progran is 
rully staffed 

1h) Driver ZductIon 
Cou r s e begins 

)Students 

Assessent 

)Recruitment-

Intake Orientation 

for Bookkeeping 

and Drivers Ed. 


3)1 Veek staff 

training sesim 

8) FY8318% Progre 
Plan & Budget sub
mitted to OICI 
Central 

Caac=ity -use
 
of spce and facil
ties achieved 

)lam fmrund misw 

event 

.2)I0ion or 
a ecomi
deelo t pm 

-64IC--00
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lpr. 83 May 83 June 83 

15) Completion of 11 )Vocatioal 
Cycle I Bookkeeping Graduation 

16
11)}Begin Cycle 11 

)Completion of 8 Bookkeeping Course 
Cycle I Driver 14) 

Cycle II Drivers
Education students - .,-atloa begins 
10)1 mmtb Feeder 
trng. for Bookkeeping 
13)1 wth Feeder 2)Tralnee Enrollment/ 
trng. for Drivers Attrition Study 
Education 

1)Six-moth staff 
develoment plan 

l3)soa Fund 

Raising Event 

2}joInt natloaUn 



IMPORTANT 
INPUT/OUTPUI 
ACTIVITIES 

PROJECT PERFORMA&CE TRACKING OIC-LInERIA 
OCTOBER 1981 - SEPTEMBER 1984 

,PERSONNEL 

JU 83 

)PartiIpants 

Aug. 3 • 

16 a)Complete Cycle 

Sept. 83 

lh) Cycle 11 

Oat. 83 

17)raduation for. 

Wav.93 

U)begin Cycle 

-Dec. 83 

13)l umcth 

Ja.. 4 

Feeder 2.)Cycle IV 

Training in U.S.I Board' 1 Staff II Drivers Education Drivers Educa-
tion begins 

Bookkeeping and 
Drivers Education 

III Bookkeeping trng. for Drivers 
Education begins 

Driver Educa
tion begins 

T iRAINING e 7a Completion or 
81 students in 

lb)Completion of 
Cycle II Bookkeeping 

-]b)Driver s Ed. 
comletion for 

3)In-house 
asessent 

Vocational ]O)1 oth Feeder Cycle III 

trug. for Bookkeeping 
STU tIn-ue or 1)Recruitment- 1)ecruitment -

Student S2rices Intake Orientation
for Bookkeeping Intake Orientation 

for Drivers 
3ducation 

STA 1)6 math stat 

DEVELOPMENT 

PLANS/BUDGETS 
& AGREEMENTS 

EQUIPMENT 
COMMODITIES 
& FACILITIES 

FUND RAISING & f i* ZvtZlen 
COMMUNITY BOARD 
DEVELOPMENT 

EVLUATION 
iCometed 
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IMPORTANT 
INPUT/OUT1UT 
ACTIVITIES 

PROJECT PERFORMANCE TRACKING OIC-LIDBRIA 
OCTOBER 1981 - SEPTEMBER 1984 -

Feb. 84 mar. 84 Apr. 84 May 84 Jne 84 .Ly 84 YWg. 84 Sept.84 

PERSONNEL 

16 b)Completion 

of Drivers 
Education Cycle 

15b)Completion or 15 Vocational 

students in Bookkeeping Graduation 
Cycle III 1 1 

'Begin CycleR II month Feeder Bookkeeping 
IV 

Traning in U.S. 
I St Member 
I Board Mmber 

.. 

Bokaen 

Drivers Ed. 

.... ..b)C ti.. 

a or.i- in. 
.octional 

trng. for Bookkeeping ib) l V Driver-
13)1 moth Feeder trng. Education begins 

Recruitment- for Drivers Education 
STUDENT-

4SERVICES 

Intake Orientation 
for Bookkeeping &
Drivers Education 2)

ATrainee tuoll 
Attrition Study 

nt/ 

l) -mooth staff 

STAFF s nt plan 
DEVELOPMENT 

PLAHS/BUDGETS 
a AGREFMENTS 

EQUIPMENT 
COMMODITIES
& FACILITIES 

FUND RAISING aCOMMUNITY BOLJ.R 
DEVELOPMENT 

Fund ,Raising 
E 9vent 

27)a
ieinEvent " 0iEent 

31 d or Prj c 

3}~dof Project 

E V A L U A T IO N Evaluation &e p ndati on • 

OICI-UAID-OOL 
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C.-i MEASUREMENT AND EVALUATION OF PROJECT ACCOMPLISHMENTS 

An evaluation schedule tor the project is indicated in
 

the PPT chart. During the annual Project Progress
 

evaluations, major focus will be placed on the status
 

and validity of the verifiable indicators listed in the
 

logical framework.
 

In addition to the annual joint evaluations, local
 

program management will conduct periodic in-house
 

evaluations of program administration, staff performance
 

and finances.
 



MEASURES OF PERFORMANCE
 

GENERAL
 

This section contains a listing of perfromance measures

which may be used to evaluate the performrnce of each of the components.

For each component, a primary measure of performance has been designated.
In most instances, the primary pnrformanca output measures are those

which are essential to meet the basic contract objective for placements.
 

While not always true, if a component fails to meet its
 
goal for its primary output measure of performance, this failure will

frequently preclude the local OTC from achieving its placement goal.

This dan be true irrespective of its performance in the areas of its
 
other performance measures.
 

With respect to the additional performance measures listed

for each component, note some of these measures apply to more than
 
one component. 

PERFORMANCE MEASURES 

Primary Performance Additional 
Component Output Measure Performance Measurel. 
Intake/Orientation Number enrolled Intake enrollment rate 

Number ineligible 
Number choosing not 

to enroll 
Utilization of class 

capacity 

Feeder training 
'completions 

Average Feeder class 
Feeder attendance rate 
Feeder completion rate 

Vocational Vocational Training 
completions 

Average Vocational TraininS 
class size 

Vocational Training 
attendance rate 

Counseling Training Completions Overall attendance rate 
Placements Overall training com

pletion rate 

-68-1
 



C.2. SCHEMATIC'OF OIC SERVICES 

GENERAL
 

The schematic shown in Exhibit 1 was developed to depictthe functional activities performed by the local OIC in carrying out
the new or improved jobs. The schumatic, which represents a logicalgrouping of OIC service& and their related activities, provides aframework to measure both statistical and cost performance.
 

It should be noted that the schematic is not intended to
represent the organizational structure of the local OIC nor to indicatt
the particular staff groups which are responsible for or porform the
various functional activities.
 

The focus of the schematic i 
on output measures of
performance. 
This includes both component output measures such asapplicants, enrollments and feeder completions and Gverall local
OIC output measures such as placements.
 



PROJECTED TRAINING SCHEDULE AND OUTPUTS
 

Length cycles - lacement 
Including Per Course FY FY 

5lass Course OJT Year Capacity 82 83 84 "Total Enrollment 

12- uLw- 12uos 1 36 !0 22 30 72 80 

**** 2 rpentry 12mos 1 36 0 22 30 72- 80 

* 3 Plumbing 12uos 1 18 .7 17 20 

** L 15 nos 001 I 15 18 67 "75Electricity and 
Appliance Repair 

5 Auto Mechanics15 mos 1 36 22 30 8 .90 
-*** 6 Bookkeeping 62os 2 20 0 22,30 *52moo 	 52 6262 

* 7. Driver Education 4 os 13 12 0 24 32 56 60 

120 lj 3.70 'l,u67Vocational Totals 


NOTES:* Plumbing will be dropped from the curriculum after 1T-82 

* 	Air conditioning and Electricity will continue to run as separate courses with a capacity of 
18 trainees each until 1Y 83 when tho cource wM be combined into Electricity and Appliance 
repair with a combined capacity of 20. 

*** Bookkeeping and Driver Education Feeder currIcalm will be for one month only and OJT is not 

a part of the courses. 

**** Masonry and Carpentry capacity will Increase fxvn 18 to 36 in Fr 83 vhen the courses are 
transferred to Monrovia. 

***** 80Z of comple~ions will be placed. 



PROJECT DESIGN SUMMARY 
LOGICAL FRAMEWORK MATRIX. 

LIBERIA OIC 
FY 82 - 84 Page 

NARRATIVE SUMM4ARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS 

Goal: Measures of Goal Achievement: 

,To improve and in-
-crease the skill and 
efficiency of the 
indigenous Liberian 
labour force. 

i)" Degree to which imbalance and-i-
equality in educational opportuni-
ties is corrected. 

2) *Degree of reduction in skilled, 
labour shortage. 

3) Degree of increase in monetis-a. 
"employment per capita._,-

i) Degree of reduction in uirban" 
tvisible unemployment 

l&5) 

?-h) 

Min. of Education 
comparative statis 
tics regarding 
socio-economic 
status of enrollee 
in all training/ 
education programs 

Ministry of Plan
ning and Economic 
Affairs available 
data on: 

.1) That technical 
training and in
digenous economic 
development remain 
priority of.GOL. 

-5) D eree of increaseIn 
eniolments in traiping institl 

and 
u 

a) 

* 

labour demand 
and supply by 
occupational 
skill level. 

b) Monrovia area 
unemployment 
statistics. 
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PROJECT DESIGN SUMMARY
 
LOGICAL FRAMEWORK MATRIX 

LIBERIA OIC Page 2
 

NARRATIVE SUL' ARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUPTIONS 

ProJect Purpose: 

To construct and 1) 
Liberia OIC Board of Directors
institutionalize 1) Board of Ttrectors 1) 	Board members
fully responsible for policy-
 Reports from OIC
skills training 	 remain committed
making and financial support 
 MIS.center in Monrovia the program. 	 to institutional
ization of trainfor the training of 
 .2) Direct observation, center.
the unemployed and 2) 
Liberia OIC fully staffed and
unemployed in appro 	 annual evaluation
managed by Liberians. 


priate labour marke of staff performance 2) OIC.technology
 
skills. and program manage- and methodology
3) 'Liberia OIC courses conducted in ment. 
 can be transshorter time-frame than comparable 
 ferred during
training at existing institutions 3) a-Liberia OIC sta-
 3 year life of
in Monrovia. 
 tistics 
on trainee project.
 

4) Liberia OIC institutional capacity costs of other
similar training 3) OIc MonrQvia
increas.ed from skills trainihg 
 programs in Monro-
 can be construc
output of approximately 120 grad-
 via. 
 ted at cost and
uates per annum in FY 80 
to 135 
 time schedule
per annum in FY 84. 
 b-Liberia OIC grad-
 indicated in
uates complete 
 pr6posal.
 
Program will achieve job plac 
-	 skill training
ment for at least 75% of trainees courses in -2-15
unemployed at 
time of enrollment. months of.,-36 

months for gradu
- ates of similar 

programs. 

i) Liberia OIC HIS 
records shoving 

- actual completions 
vs. projected tar
gets.


-72- 
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PROJECT DESIGN SUMMARY
 

LOGICAL FRAMEWORK MATRIX.
 

LIBERIA OIC Page 2 (cont'd)
 

NARRATIVE--SU MARY' IOBJECTIVELY- VERIFIABLE INDICATORS MEANS- OF VERIFICATION IMPORTANT ASSUMPTIONS; 

-5) Liberia OIC MIS 
recorda
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3 

PROJECT DESIGN SUMMARY
 
LOGICAL FRAMEWORK MATRIX.
 
LIBERIA OIC AMENDMENT
 

NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATOPS MEANS OF VERIFICATION 
IMPORTANT ASSUMPTIONS
 

PROJECT OUTPUTS: MAGNITUDE OF OUTPUTS: 
1. Libetia OIC 
 I. Board members performing voluntary 1. Reports on Board ac-
Bodid of Direc-	 . Mutual cooperatiorx
functions and activities according 
 tivities as monitored
tors expanded, 	 is achieved
 

reorganized and to their articles of incorporation 
 thru OICI MIS, evil- between Ol
•e w e I
fully functiona 

uations and personal
finterviews 	 Board, Program


management and
 
2. Liberian Tech-
 2. Twelve (12) instructional.staff 	 GOL.
2. '.Evidenceof local
nical Instructoi 
 .*executing duties and resppnsibilit


trained 	 according to OIC modus operandi 
staff perform and as *2. Technical assis
monitored thru MIS 
 tance staff is
 
reports, evaluations, recruited.an&l

personnel records 
 remains in po-.

and program document 
. sition for-which 

hired. 
Liberia Admrinil. j. Eleven Ill) staff performing

strative staff independently as managers and
trained administrators of program opera

tions.
 

Operating train-

inE program 4. Courses of study developed or 4. Liberia OIC MIS reco
updated and classes-fully opera- indicating number of s4. Trainees are
tional. 
 enrollments, comple- available for
enrollment in
 

Trainnng courses 

Trainees completing* course tions and skill level quantity and
attained. 
 target group
1. Feeler 
 work 


2. 	Auto Mechanis projected in
 
proposal.
3. Masonry 	 FY 82 83 84 

4. Carpentry 	 12- 12? 170
 
5. Electricity-8

Appliance re
pair 
 T5% of completions.placeA 
 -




PROJECT DESIGN SUMARY
 
LOGICAL FRAMEWORK MATRIX
 

LIBERIA OIC AMENDMENT (Cont'd),
 

RATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS" OF VERIFICATION IMPORTANT ASSUPTIONS 

6. Bookkeeping 
7. Driver 

JEducation 
B.' Plumbing4 

5. Administrative/ 5a. -Recruitment, screening, vocation -a-d. Lberia OIC MIS 

services deliver counseling for each trainee-and records of studen 
systems develope . Job development . - .support "services, 

a) Student 5b. Annual plans & budgets are 
budgets, work 
plans, etc. 

support ser- developed by local staff with TCT 
vices advice. 

b) Plannirg/ 5c. MIS/Fiscal systems implemented: 
Programming and functioning " 

c) Fiscal MIS 5d. Program & staff evaduations per- . 
Guidelines & formed by trained local staff. 
Procedures 

d) Program Eval
uation 

To be &liscontinued
 
-after lst year due
 
to,declining demam
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PROJECT DESIGN SUMMARY
 
LOGICAL FRAMEWORK MATRIX.
 

LIBEAIA OIC AMENDMENT (C0nd)
 

NARRATIVE SUMM4ARY OBJECTIVELY VERIFIABLE INDICATORS 
 MEANS-OF VERIFICATION1 IMPORTANT.A55UUFT0N
 

6. New training 
fa.ility con-
structed on do-
naed land and 
all LOIC opera-

6." Facilities with sufficient spRace 
to accomodate 250 trainees arid 35 
staff is designed and built on a 
central nlot in M nv-tw4n-

6. Building is construc 
ted and necessary 
deeds and legal
d m a par 
documents are pro 

6. Land provided 
by GOL will be 
suitable are 

e fr 
approved for 

tions consoli- perly reglstered, construction. 
dated in Monro
via. 

T. Community con-
sciousness and 
supp6rt 
a) !AC reorgan-

ized & func-tioning. 

Tab'.Liberia voluntary support eommitte sTab._Shedules, minutes 
- with representatives from govern-. from;meeting, list- o 

mentsindustry and private sector committee members,
performing advisory functions and 

- activities. 

Tab.Prominent indi
viduals in the 
community .ill. 
volunteer their 
services to- SUP 

b)ti onig
b) lAO reorgan-

ioni&ng 
tioning& un-.c) Fund raisingtechniques 

-

Tc. Fund Raising Plan deeloped 
implemiented eepd 

nd T. Annual Fund Raising 
nT.AhulFdRasg

Report:Local independenttudit report 

port LOIC. 

7. Liberia economywill improvesufficiently to 
developed 
dmplemented. 

enable incentiv 
for charitable 

pgiving
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V. Financial Plan, (Detailed:Three-Year Budget"Proeotions)
 

(See followina naaeal
 

-wcfl
 



• XIT ' BUDGET
 

B-i 
 B-
OIC - INTERNATZONAL XNC. 

LIBERIA PROJECT 
BUDGET PROPOSAL SUN& r 

OCT.1981 CT2,1992 OCT.I,2993 OCT.1, 2951 
LIN ISVPT.3Ol982 SEM30;1.983 •'SSM .3;294.:P2;30,1984 

U.S. Salaries
 

& Fringe Benefits $98,423 "$103,347.. $78,544 $280;314 

All6wances 
 17,386. .03,493' 76,223 ,297,09
 

Travel T "
.ransportation 7,065 
 42,960 .s3,oso 23,075
 

oter-.be.. it
Cost' 1,610 
 30,389 39,204 .96;202
 

Su349,494, $290,4.54,P2470021. #876,695
 

Participant Costs 
 8200 8,400 8,800 25.400
 

Local Program Cost 380,421 
 398,353 428713 
 2207,497
 

Building Construction 570,000 
 - .570.00
 

-25,0. 
 - "2 .25;0002 

Indici Co't* '145.,346 150,277 642;046 

Sub 1,57.8,451 837,113 .801,057 )3,216,624 

Less Zocal Input,.:) 285316 (-) (-)219094 321;535 -()
825;945 

=EUL $1,293,135 $618,0f19 $479,522 $2,390,676 

Less obligated Funds from USAID Fy.82 
 $(-) ...175000 

Total net request USAID $2,215.676
 

• OICI Central Office Overhead Cost 
32.1% of TCT4Particijant & OICI share of Local Program Recuiring Cost. 

-78
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)IC - XNTERNATOOAL INC. 	 B 2 

BUDGET PROPOSAL 

OCEOER 1, 1981"TO.-SETNBER 30, 194 

Out. 11 Oct. 1,1982 cat. / Z983 o0 .I,.1981 

LIZ.T'EN Sept 31,192 Sept 30,1993 Sept.30 g1984 Sept.3001984 

" .
iear 	 . r
U.s. Swaiaz", 

Program Advisor 1 -$33#890, 1 $35,595 1 $37,360 "3$106,83 

.bcational Trade-1eialist 1/4 6,970, 1 29,275 3/4 23,058. 2 59,303 

Vocational Trade soecialist 1/4 6,970 . .. . 1/4 6,970 

Firtnnce g 1alfFA 1 27,860~ 11214i638 ~ lk1 42, 518 

Total U.S..alarIe 2r 75,710 2& 79,498 1-3/4 60,418 6 3/4 215,626 

30- 22,713 23;849 -18126 "64;688Fx-ne Benef 

Total U.S.Salaries & Frinae 

$98,423 $103,347.. $78,544 $280,314
 
. . , . , . , .. . .. ° . . . . . . . .
 

Emp1oyer's contribution has been projected to 30X of gross salary relative 

to the following categoriest 

Hospitalization, Life, Accidental Death and Dismemberment 

and Long Term Disability Insurance 21 

pension 	 10
 

F.I.C.A. 	 and Unemployment Tax .9 

30 



DOXC - IN2ZRNATIONAL INC. 

ZIBRrA PROSYECT 

IUVT 'PROPOSAL S9UMMAR 

OCTOM ,20981 o SEPTZEMBFR 30 2984 . 

OCT.1.1981. OCT.I,1982 . 0T.I'I983 OC.',2981
LIE. , SNPT.30;1982 SR.,P30;J983 .,IS ;30;2984 .,S3:0i2984 

Allowances "Sunmwr 

Basic Furnishinys 25,000 ,0 

Educational Allowances 17,500 - 25,9000O 63,400 

(See Page B-7)
 

-Housing.tuartrs ,44,990 :130e471'.53de 31,493 


rzncludng U.ilties).
 

(See Page B-B)'
 

potAlwnce, I2,970 .27,723. 9,625 .34,7328 

(See Page B..9). 

Overseas Differentials 10,920 29i875 15,105 53,900
 

(25% of Salazr)
 

(See Page B-2)
 

Total Allowances $17,386 4622
'$103,488 297,097, 

. = =.,,===,= : == == ,.,. ,=, =...-80-,, . 



OIC - INTERNATIONAL IHC. 

LIBERIA PROJECT 
BUDGET PROPOSAL 

OCTOER.1',I98l - SEPTEUBER 30, 1984 
TRAVEL AND TRANSPORTATZON 

OCT.IIg8 . OCT.41982 . 0C'.X,1983 • O2'T.Z,2981 
zN3T SZPT;30,182 . 'SMO30;1983 . M. 'SP;30p.l984P31984 


Travel * "Ereanmport&tion 

Flight. Cost $ 10,.50" 28,000. 0' 7,000.. "$ 35,500. 
(See Schedule 9-13) 

Excess Baggage 2,310 660 . 2,485. 4,455 

(See Schedule 3-13) 

Sub Total 12,810. 18,660 . 8,485 39,955 

sip nt & storage 95,'490.. ".'217990.. 42,'4p5 '1590765 
(see page B'11). 

omestid Travel. 6,30., .375 750 , 7,955
 
(see Page 3-12)..
 

Local Travel 2,025 2,025. ,350.. 5,400
 

Total TzaVal & Transport
ation "$127,065 $42,960 • $53,050 $213,075
 

. . , I . • . . .... • . . . , . , • ° • . o .... . , . .. . .. . ,o . . . . . • ° 

" iontwact SPendai ex$ 
|Finance "Specialist . 7 Full laze x "l1e500 w "$I0,ps00 

I Full rare x $1,000 -"$2,000 6 Ualf Fare x 750 a - '4500 

'$15,000
Voc. Speciallst 

2 FU2l ftre x $21,000 - ,$2,00
3 Half Faze'x 500 1,500 :ontract"End 

Progra 'dviBar 

3 Full Fare x '$I2,000. $3,000
 
Beginning 2 alf Fare x 500 - 1',000
 

Finance-Specialist 

2 Ral hre x 1, . .$2000.. 

2 Ralf Fare x 500 - "1,000 "otional s. 

2 M'll Fare x $2,,000 '$-2,000O 
Voc -Specialist 2 BalfFare x 500 4"2,000 

2 Full Fare x '$1,000. .'$2,'000..
 
2 Half Fare x 500 .'.;00.
 

Totals $10 Soo ''~ n n e " e i ~ s
 

Local Travel I .... e eciallot
 
Year (2)$22.5x 3,000. mls..x3 Staff$225 2 Fare x $100 2,000Saf$252 Half Fare x '500 - ,0 

1,000Year (2) 22.5x3,000 mls.x3 Staff 2025 

Year (3) 22.5x3,000 mls.x2 Staff 41so 

-81- 1/ 
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OZC " Z"TRNA'ZON .WZC. 

002'.1,9 002'.l,982 . OC. .1Z983 OCT.; 1981 

.r _Nz2T _ ... ;S '.3o29... nSEr.30;2993 .*SEPW.30j2984 'P .*30Do994' 

.otherDfrec 'Cos 

B~ank Charges.50$ 2 '750 290 

Postae-- 600. 750 "'.930 .:4-280 

MR-lephone& teZ .4,000..te~aph 0000., :6.250 '25-250 

Office Sup:eS 3,000.. 3,750 .4,60 7.1430 

-PrIntinctIRe~producitioni4000.:qo 1,2450 2,500. .3,750
 

-ResourceMaterials 2,000. ",250 1'500. . .3,750 

Consultants 5,000 
 15,000 20,000 40,000
 

$15,100. .$27,625. "435,640.. $78,365
 
._ntinaencies10: "510.. 2,763 3,'64 
 7,.*37.
 

Total Other Direct
 

Cost.. $16,'610. $30,388 .$39,'204 $86,202
 

................................................. 
 .. 
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OZC - ZITRNIONAL5 .Nc.LIZZZ.A "PROIT" 

"BUDGET'PROPOSAL 
DCTOMER ,2'98. To SEPz2'LV 30,1984 

PARTCZPANT COST 

Participanttor't 

', ,TY .4 184 . , 

Number of Partiaawzntp 2 2 2. 

FAilh. o2251 2;0 200 3,000 8;600 

Per Diem 4f500 4,500 4,500 13,500
 

local ftavel, U1.$. 600 700 800 2J200 

Miscellane0 
 400" "300'.""•"500 ........1,200
 

Totals $8,200 $8,400 $8,900 $25,400
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GIC - ITERATIORAZ .ZNC* 3 

LYBERIA PRA=EC 

BuxET PROPOSA 

OO ,1981 TO SEP RU=30,984 

ZDLA2'IONA ALLOWANCS 

OT.1,1981 OCT.1 ,1982 • 00T41,1983 0CT.1,198i1. 
SEPT;30;,Z982" SEPWT;30 1983 "SZPT;30494".'.1984. 

U.S. Staff position
 

Program Advisor X-12 $3,500 $3,700. $4,000 ,Z420C 

K-2 .2 3,500 3,700 4,000 .2,O0 

IC-i2 3,500 3,700.- 4,000 1.2 

Finance Sewialist X-12 3,500 3,700. 4,000 7,700
 

K-12 3,00 3,700.. 4,000 7,700
 

WC.Specialist K-12 -3,700. 
 - 7,200 

K-2 3,700. . 7,200 

...... ............................ .
 

TOTAL EDUCATIOT.ALLOWANCE $17,500 ":$25j 00 . :-$20,000 
 $63,400
 

.....................................-7-4...
 

-84



OIc -X m ,SmNP'TONMAINC. 

'BUDGET'PROPOSAL 
OCl OB=ER . .2.981 TO SZPZENBXR3OZ1984 

HoUszyG (DR s) 

'HOUSING'(QARTERs) 

OC!T. 1,191 

SEPT.30i4982 

Ocr.10,1902 OCT. ,193 

SZPT.30;1983" "S P .309.984 

093.1991 

E'P;30r1984 

U.'S. 'Stff Position 

-ProamAdvisor $16,360 $16,360 . $ '16,360 490,050 

Vaoa.Spz~ aiat; ,26,'360 .16j360. £2270. 44,990 

Pinance Svew. 

10% Contingenau 

16,360 0,10 -

. . ... . . . . . . _ . .. . . . . . .-. ,. .". . . . . . . .. 

$49,-080 $40,900 $28 ,630 

4,908 4,090 2,0863 

.

24P540 

, 

$21,8,610 

11,861 

zTt~al Housing $53,988 $ 44,990 $31,493 1130,471 
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oZc - ZtERNJATXONAL ZIC. 

LIBERI 'PRDECT 

oC!OIZR 1,1981 To SEPTM "304994 

POST AZLOWAME 

OCT. 1,1981 OCT. -,1982 OCTOWBER11983. OCT.,1984POST "ALLOWANCE "SPT30i1982-"'SEP.T;30,1983 ._EfiPT;30 l984 SEPT.;30,tP4 

U.S; Staff Position 

Proram Advio, $ 5,565 $ S,740, $ 5, $17,255 

-Thy. spetjIlls. 849. -" 949 

Voc, Savolalit 1,111 4,655 JI75M,4 

Finance Spec 4,445. 
 2,328 
 6,773 

........ ..7.3
..... POST ...... $$.. $.....TOTAL POST ALLOW. "$11,970 $.......
$"12,723 "$9,625 $ 34,318 

. .. 86-.. 

ii) L,>
 



OZC - ZTRRNA2'ZOIJAZ XNC. 

"BUDGET PROPOSAZ 

OCTOBER) 2 1981 T SErPTEomBza 30.19-9g4 

IT2GTXNDLE- TRIPS MYEAL 

.S.StAt/AOSttn OCT.1i,2982 OCT.1, 1982 OC.1,1983 
&NY.-SEPTJ30I982 &Y SW.30;,92,. N1Y 

.4
-SE2.30;984 'OTALS 

Program Advisor 2 - 2 ,0". 2 5 25 

VoCatoal.speC.alst 1/4 . 4 1 :8* 3/4 4 16 

Vocational SDOC,. ./4 5 - - - 5 

Finnee Specalist 3/4 4 2/2 ' :16 

24Pinance 1aI1at 21 

wTA& 24 .30. 9 53 

*R ,&F Rt R Contract fd 

FY 82 r .83 A 84. TOLS 
Lbs. . Zbs Lbs L, 

excess Baggaqe 308 88 198 594. 

rc~* S7.50 Rer lb $2,320 $660 $1,485 $4,455
 



OIC - ZTEPNATZONAL INC.
 

LZMZ PRCO3EC
 

'BUDGET PROPOSAL
 

SgZPAENTS'AND *STORAGE 
ToTAZS 

OCT. 1,1981 OCT.l ,1982 OCT.114983 ocw.l 4981 
*SHIPMENT -SLPT -3042982 -SEPT.30;1983 -SM;T30,1984, -Srp.3_01,984 

*personal Effects (AIR) $22,200 $ 4,200 $9,P000 -$35,p400 

Household Effects (Surface) 37,500 7,500 25,000 60,000 

*Car Shipments 41,250 8,.2501 26,500 66000 

,STORAGE, 1,.950 1,950 1*2365 5,265 

TOTA SHIPMdENT & STORAGE $202,.900 $21,900 $410-865 $16r665: 

'END 'CN*C f'8 NWCONTRCTI 17 82 MWOAL Fr.82 

Finance Specialist & Vbo. Spec. PAdv, Finance Spec. aVoc. Spwaliat 

2,300. lbs Air x .$6.00 $13,800 1,400 lbs x $6.00. $80. 422,r200 

7,.500 lbs Sur.x$300 percwt.22,500 5,.000 lbs x$300 C~Vt -15,000 -37,'500. 

9,000 lbs Car 4$275 '24,750 6,000 lbs x$275 w -%16,500 41,250'-w 

ENMD &IEND CONSTRACTFY '83 COTAT 84. 

zinance Specialist Pzogram Advisor & Voc.Speci.list 

700 lbs x $6.00 lb. $4,200 l,500.lbs.x $6,00.Ilbs - 9,44000 

Surface 

2,500 lbs x $300 per cwt,, 7,500 5,000.lbs x $300 per Ci't lb. - 00 

Car 

3..000 lbs x $275 per Cwt.,' '8,1250. 6,000 lbs x. $275 per,"w lb'.- 160500 
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OZC-IXNTERNATZONAL IHC 

LZBERIA PRO'CrT
 

BUDGET PROPOSAL 

OCTOBER 1,2981 To SEPTEMBER 30,2984 

TRVEL, 'Ms. 	 ..T. X",1981 OC!'.Z 4952 OCT. 1,1953 
83WPTJ3O21982 *SNVTj,1983 SEPT.30 2984 

DOJESTIC U.S. 

Flight Cost* $1,000 - -


Paz Diem** 300 - -


ORZW7AONI 4 EES 

P.r Diem*** 4,500 	 

misc. -Local Travel '.280 

(End of Contract) 

Per Diem .750 375 750 

TOTAL U.S. 'RVEL $6,830. 	 .$375- $750 

• Cost based on 2 staff x $500 - $1,000 

Cost based, on 2 staff x $75 x 	 2 days . .300 

Cost base&on 2 staff x $75x30 days 4,500. 

OCrT4,1991
 
. 30t1954 

$,000:
 

300 

4,50
 

280 

2.,1875 

'$7,955 
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LZ3MM PROJET 

BUDGE? PROM=~a 

OTOBmIA 1.91 2TO SEPTmBE 30,1984 

U.S .Staff Position -. ' s 'EMPLOYES Wirn . Coz1zDP.EER.12 O., •12TOTALS 

Program Advisor 1 2 1 2 , 

VOcational Speiallst 41 -

Vocational Speciallst .1 . 3 - 5 

FinanceSecialist1 - -

_Fi2ance Specialist 2 2 GO* 

T90592 29 

-90- f ./)
 



OXC - ITMRNATZONAL ZC. 

ZLBERIA PROJECT 

BUDGET PROPOSAL 

oOBm 1 1981 TO SEPTMMER 30,1984 

*IRAVELAND TRNPRTTO -IUGDT SCHEDULES 

*?Zlght Scrhedule 

'U.S;Staft "ilo lan 
STAFF SBE 

'.MILY HEaERS 
GINNING 

Oi .WAY. 
A 

.01Z..TRPi.m; 
END r 
Ox :t.f.ls 

Program Adv.isor, 

Voaational Specialist 5 

10 

-

5 

5 

15 

5 

tocatlonal Speclalist 

Zinance secalaijt 

4 

4 4 8 

4 

4 

16 

16 

'inance Specialist - 1 1 

19 8 26 19 53 
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SOZC -* ZNTWATIZla INC.. 

LIB~RIA PROJECT' 

BUDGET PROPOSAL 

OCTOBER ,198A ro SEPTz 30,198,n4.
 

"SHIPMENTS Excess Ebaccompanied Householu. caz' 
Baggage Pezonal Shipmmnt " 'fbiient. sb 411 

S.;Stf?-psitIon "ie ht Effects 

Program Advisor 110 Z,600 5,000 .3,000 12,710
 

Vcational Sve ialst 110 800 2,500. 3,000 6,420
 

Vocational Specialist 176 2,400 5,000 6,000 22, 76
 

Finance speciaY~t 176 1,400 5,O00 "6,000 12,576
 

Finance Specialist 22 700 2,500 3,000 6#222
 

TOTALS' 594 -. "24,000 50,4945,900 '20,000 

All figures in lbs",. 

'-"92- "
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LIBERIA PROJECT
 

LOCAL PROGRAM BUDGET PROPOSAZ SUMMARY
 

OCT BR 1,181 - SEPTEMBER 30,1984. 

oct.1,198. Oat.1,..82 ot.l ,.;83 .ou4,1€981 
'rmz TM Sent.30,1982 pt.301983 Sept.301984 Sa¢ "30;1984 

Local Salaries Benefit $258,035. .$270,391 $284,431 $812f857 

Consultant, 3,750. 4,000 5,000 12,750 

Travel & Transpnortation 25,.252 120300 15,375 52,927 

Othes rect Coal f5S2,8 35,700 44,625 233,75 

Carrv~diies31,875 759279,282 187i119 

Renovationr 8,659 - 8,659 

'zhMan 1 Seavrrfno.!Cost $380,421 .$398,353 '$ 428,73 $1,207*487 

C ntal Cost/Cownodities 125,000.. - 125,000 

*Buildina Construction 570,000. - 501000 

$$1,075,421 $398,353 $ 428,r713 $1,902.487 

Share Cost Pr 82 Fy 83 "8 84 otals 

790,105 179,259 107,178 1,076.542 

C.O.L. 285,316 199,177 278,664 763,157 

Board 19,917 42,871 62,788 

Titals $1,075.421 $398,353 $428,713 f.902.487. 



LIBERIA PAROECT -

LOCAL BUDGET PROPOSAL 

OCTOBER 2, 19812 THRU SEPTEMBER 30, 1984 

LOG* .. 70 IbDSTtalLINE STAFF Oct.l,1981 " 0t.,1982 Oct.2,1983 Oct.1, '82MLARY & FRINGE BENEFIT'No.Staff Sept.30,1982 NoStaff'Sept.30,l983 'Sept.30;1984 Sep.30,'84 
Program Director 2 $15,926,722 
 $1755 $50,206
Administrative Secretary 1 7,415 
 1 71,707 8175 23,377
IMceptionist  - 1 4,862 5,205 9,967Training Manger 
 - 1 12,976 13,625 26,601
Vocational Coordinator 1 11,550 1 
 10,584 11,13 33,247
Secretary 3 16,080 
 2 21,256 11,820 39,156
Clerk 1 5,292 1 5,360 5,620 
 16.280
Counselors 2 14,830 2 5,574 
 26,350 46,754
Job Developers 2 24,830 2 
 15,574 16,350 46,754

Ubarian 
 - 1 5,628 5,910 21,538
Student Service Coord. 1 10,584  10,584

Feeder Coordinator 1 10,584  10,584
Feeder Instructors 2 14,124 4 31,148 32,700 
 77,972

Auto Mechanic Instructors' 2 13,450 2 14,828
14,032 42.310
Masonrq I "1 
 6,725 2 14,032 14,828 35,585
Carpentrg .Instructors 
 1 6,7252 14.,032 14,828 35,505Electrical Instructor 1 6,7.25 *.. 3.6,725

Electrical Inst.Instruct.  - 1 7,016 7.414 14,430
R/A Instructor 1 8,174 
 -,274

P1lumbing Instructor 1 6,725" 
 6,725
Bookkeeping Instructor  1, 7,016 7,414 14,430
Driver Education Instruct. ,1 7,016 7,414 14,430
Finance Officer. 1 12,734 2 12,976 13,625 39,335

Accountant 
 1 8,175 1 
 8,548 9,013 25,736L
Drivers 
 2 5,292 
 1 2,778 2,927 10,987
Custodians 2 5,292 .1 2..646 2,778 10,716

Asst.Alaintenance Men 
 2 5,292  5,292

Security Gus-=3-
 4 10,080 3 
 7,560 7,938 25,578

Nurse 
 i 5,8
.
 - -S 5,83Dietician 
 1 4,200 
 4,200

Cooks 
 3 7,938 
 7,938
 

. 39 $234,577 33: $235,123 
 $247,331 $ 717,031
 

kRINGE BENEFITS 23,458 
 35,268 37,100 95,826
 

Total Salaries &Frjnge Benefits.$25,035 $270,391 $284,431 $812,857
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LINE IZTEM 


TRAVEL 5TASOTTO
 

A. Local Travel 


B. Staff o: DI=em 


C. vehicle Gas 


D. vehicle maintenance 


Consultant 

Audit .Pies 

LIBERIA PROJECT C - 3
 
BUDGET PROPOSL
 

OCTOBER .1,1981 - SEPTIMBER 30,1984
 

0.a991 ct.,982--- Oat ."1983 0t.1,1981 
"Sept.30,1982 Sept.30;2983 ""Septi304984 Sept 304984 

$3,750 $2,500 $p3,25 	 $ 9,375 

2.625 ,0 0 2 	 6675
 

15,0127 	 .6,000 7,O %28,627
 

3,750 2,000 2,5o0 
 8,250
 

25,252 
 $12,300 $15,375. $52,927$ 


•3,750 $4,000 $ 5;000 $22;750
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LIZRIA PROJECT C 4 
BUDGET PROPOSAL 

OCTOBER 1, 1981 - SEPTEMBER 30,1984 

LINE ITEM 

'OTHER 'DZRET COST 

Maintendnce & Janitorial 

Etili ties 

Znsurance 


Bank Charges 

Office supplies 


Telephone & Telegraph 

•Postage 


Printing t Production 

Resource Materials 


Audio visual Aids 

Medical supplies 

other iscellanous Expense 

Rent 


Total 


Oct.1 ,1981 
Sept.30.1982 

$4,375 

7,375 

3,750 


450 

4,375 


2,625 


625 


2,375 


1,275 .
 

375 

1,500 


3,500 

21,250 

$52,850 


Oot.1982 
Sept.30p4983 


$3,000 

6,200 

4,200 


500 

7,500 


2,000 


700 


4,500 


2,500 


1,000 


,500 


3,100 

" 


$35,700 


Ibtal 
Oct.1983 Ot .1,1981 
Sept;30p1984 Sep.30,994 

$3,750 $11,25 

7,750 21,325 

5,250 13,200
 

625 1;575
 

9,375 21,250
 

2,500 7,125
 

875 2,200
 

5,625 12,500
 

3,225 6,900
 

1,250 2,625
 

.625 2,625
 

3,675 10,475 

-. 21,250 

$44,625 $133,175
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OZC - XNRNATONAL 

LZBERIA PROJECT 

LINE IEms. O BU'GT-PROPOSAL 

COMODTLS 

Oct .1,1901 Oct .1,1982 Oct.1,1983 Oct .1,1981 
.ATERIALS & SUPP S Sept.30/1'982 •Sept.30;1983 "Sept.30;1984 "Sept.30i19f 

Coun e.in-. $2,000 $5,000 $6,000 $13,00P 

-Fedezr 3,500" 6,000 6,889 16,389. 

cfrpt: 6,000 12.000 13,000 31,000 

masonry 4,000 9f000 , 9,500 22,500 

Electricity 4,000 - - 4,000 

Auto Nechnic 4,0500,- 10,000 10,000 24,500 

R/A 4,000 . - 4,00) 

Plumbing 2'625 - - 2,625 

Electricity Inatallation 7,000 7,000 14,000 

Bokkeepdng .6,000 6,000 12,000 

Dr.vers Education - 6;000, 6,000 12,000 

main. of Equipment 1,250 2,962 2,093 7,105 

Tool &ts 12,000 12,000 24,000 

2otal $31,875 $ 75,962 $79,282 $187,119 



OIC - INTERNATIONAL 

LBERIA PROJECT 

LOCAL BUDGET PROPOSAL 
LINE ITEMS 

COMODXTIES .otal 

CAPITAL COST 
00t.2 ,1981 
Sept.30,1982 

Oct. 1,1982 
Se pt.30,1983 

00t.1 ,183 
Sept.30 ,1984 

Omt.1,1982 
Sept.30,194 

Carpentry $14,600 P14,600 

Masonry - 12,900 22,900 

Electrical Installation - 10,300 - 10,300. 

Auto Mechanics 23,250 - 23,250 

Bookkeeping - 12,000 122,000 

ZDiver Education - 7,000 - 7,00 

F7Uznture - 6,200- -6,200.1 

'Total96jp25V $u $,96,250 

Insurance £ ?eeight 30% 28,875 28,875' 

-Tot$ - 125,125 - $125,125 
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VI. Conditions Precedent
 

1. For evidence that the project's requirements for
 
supportive resources other than those requested for
 
USAID will be available, see the letter of July 7,
 
1981 from the Director-General, National Youth and
 
Sports Commission (Appendix A). Appendix B provides
 
evidence of the Government of Liberia's past and
 
present financial commitment to LOIC. This track
 
record reflects the potential for continued government
 

support in the future.
 

2. 	Evidence of Liberian Government approval of the project
 
is presented in the letters of July 7 and July 17,
 

1981, from the Director-General and Acting Director-

General respectively of the National Youth and Sports
 

Commission.
 

r9.9-.(
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APPENDIX A
 

1. 	Letter of July 7, 1981 from Lt. Col. Fred J. Blay, Director-

General, National Youth and Sports Commission.
 

2. 	Letter of July 17, 1981 from Hon. Stephen J. Crayton, Acting
 
Director-General, National Youth and Sports Commission.
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APPENDIX A 

REPUBLIC OF LIBERIA' 
; , NATIONAL YOUTH & SPORTS COMMISSION1 

" r 	 MONROVIA 

July?, 1981 

NSC-l-2/YW/97/' 8 

The Honourable
 
The Minister of PlubliceWorks
 
Ministry of Public Works
 
Monrovia, Liberia
 

Mr. 	 Minister: 

I have the honour to inhorm you that in 1977 the Go0Vernment 
of-Liberia (GEL) and the Opportunities Industrialization 
CenTer International (OICI)of Philadelphia, USA, entered 
•i;to a Memorendum of Understanding for the latter to
 
-design and implement a maipower training scheme to be 
known as L07oC at job entry level for a period of 5 years. 

The program has already bean in dperation for 4 years 
and will phase out in September 30, 1982; thus leaving the 
entire funding of the program to Government. According to 
the terms and conditions of the Memorandum of Understanding, 
the 	training program is to be evaluated annually with the 
view of assessing its strength and weaknesses. The results 
of two joint appraisals prove that the running cost of the
 
program is extremely high, and if something is not done
 
immediately to make it efficient, by the fifth year 
(1982) when 0ICI cuts off its financial support and 
Government assumes full responsibility the operating cos' 
will be $550,000.00.
 

In order to make the program more cost effective and
 
efficient, the 1980 joint evaluation team recommended
 
that:
 

1) 	The Vocational Component located
 
at Klay be trsunsferred to -Ionrovia; 

2) 	the vocational stream ceases from
 
being residential to become a day
 
program in keeping with the original
 
design;
 

3) 	by transferring the vocational wing
 
of the program to onrovia, the 
support staff, stipend for trainees,
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*i4inister of kublic works
 

2

boarding and lcdgimg, and other direct'" 
cost will be el'iminated. 

In viev of the above recommendations, discussions were 
held 	with the Ministers of Planning & zoonomic Affairs, 
zducation and the Director of the United States Agency
 
for International Development (USAID, Liberia) who
 
sympathized with the problem and are in ccmplete
 
agreement with the recommendations.
 

As the transfer of the Vocational Component of the program 
mentioned earlier will include the construttion of a n~w 
office building, workshops, library, etc., I de&red 
it expedient to alsc discuss the issue with membtrs of
 
the People's Redemption Council (PRC) who have regisaterod

their agreement to me througn the Cbiirmnn of tha ,, 
Committee on Youth and Sports to proceed vith all ' 
necessary negotiations for the relocation of the progra=. 
Consequently, OICI has d'ispatched a 5-m.zn team to conduct 
a feasibility study who will take into accolunt all aspects 
of the transfer scheme. 

In this context, I would be plea ed - you, as C¢.iv." n 
of the Board of Directors of the National Housing
 
Authority (NBA) and the Director of "he "'..t"'nral ou4ing 
Authority, to provide the Commission with a suitzble 
parcel of land in Monrovia (preferably in the Mat , rea) 
for the construction of the Center. 

Your 	immediate attention to this recq'est will be 
appreciated.
 

Kindest regards, IN 710 CAUSE Or THE PSOOLE, THZ 
STRUGGLE COMTIUES I 

?.aithfully yors -

LUZ C.O- _±1RAL 

cc: 	 Chairman, Cc.znittce n 17fSC 
Board of Directors, 7OiC 
Program Adviser, LOIC -
Managing Director (a.i) LOIC
Managing Director, !NH 

-103-' 



APPENDIX A
 

REPUBLIC OF LIBERIA 

NATIONAL YOUTH & SPORTS COMMISSION 
MJuly 17, 1981
 

!4YC-2/GP/UO1/' 81 

Mr, Gary Robinson
 
Executive Director
 
OICI International
 
Phildelphia, USA 

1., Director: 

This is .to inform you that the Government of Liberia 
has accepted La principle the Liberia OII's proposal 
to transfer the Vocational Component of the Projeot 
Training Program from Elay, Bomi Territory, to 
Monrovia based on the high cost of operation as well 
as the extension of the existing program for additional 
two years after the first five years. Thus making the 
total life span of the program to seven years.
 

In this context, I wish to assure you that Government
 
will provide the land in Monrovia for the construction
 
of the new Center. iznr diately following the submission 
and consideration of the report of the feasibility
 
currently being conducted by your three-man team.
 

Kind regards. 

Sincerely yours,
 

'hen Cr, on 
ACTING DiXRCT al-GE1ErAL 
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APPENDIX B
 

Excerpt fom-,the 1980/81 Budget of ,theBoard of Liberia.,,
 

-105



Appendix B
 

The Budget of the Government of Liberia for "Y 1980/8"
 
Bureau of the Budget
 
Executive Mansion, Monrovia, Liberia
 
MINISTRY OF LABOUR, YOUTH AND SPORTS CODE!.2-23
 
DEPARI4ENT OF HUK.N RESOURCES DEVELOPMENT/VOC..TECH.

TRAINING .. e . CODE: 2-23-4
 
BUREAU OF VOCATIONA:./TECH. TRAINING CODE: 2-23-4-2
 

., Coit-, 
Actual Estimat. ment Estimate 

CODE * 'OBJECT OF EXPENDITURE 1978/79 1979/80 1980/81 1980/81 

DEVELOPMENT EXPENDITURE
 

800-2-23Z01 Youth on-the Job
 

1.OQ Personnel Services - 48;967 : 68,200 

3.300 	 Mats.&Supplies

311 Gas Z Oil' • 9g200 '98200' 9g200

391 'Others " 11.833 - 8.600 
TOTALOHATS.& SUPPLIES: - 210033 .9,200 17s800 

External Assistance 	 .-, -25o,000 .12. o000' -L20,000 . 

TOTAL,YOUTH ON-THE-JOB: 	 320,000 129.200 .206,000 

810-2-23-4-2--2-612 LOIC-KLLY 
GOL . 4,000 23700. ' - ' 

:'External Assistance . / 350,000 420;000". 657.000 
.oTA L Ie-K.lAyY- 394,000 657,OOq 657,000 

800-2-23-4-2-03-5.00 YOUTH
 
TRAINIING
 
CENTER
 

COL 	 " " ".,,000 0. 60,000

TOTALYOUTH TRAINING: - - .60.,000 .60,000 

800-243--2-04-612 MONROVIA
 
,* . VOC,.
 

TRAINING
 
•CENTER
 

GOL(Transferred 'to
 
Recurrent) . 448,000 0 

ExternalAssistance . '1. 196,. 0 1,l6,00 
TOTAL,MV.: -. '448,000 1.196.000 .1.196.000 

800-2-23-4-2-05-280.YOUTH 
S.. PROJECT 

Renovdtionetc.SAC " "' 40,000 . 40.'000: 
GRAND TOTAL, DEVELOPMENT: ', - 162,001 -2,082,200 "2,159,000 

The Liberia Opportunities IndustrializatioaCen*e" is alsoa
 
.Tnapower building program. Its aim is to provide marketable skills to
 
youn2 adti7 7'KF61-17ei6i i'ave"fillen -outside.the formal school
 
LYstem and economic mainstream. During this operational year,- the pro
gram war assessed.and results from the evaluation 'disclosed that the
 
Liberia Opportunities Industrialization Center is fairly meeting the
 
Vocational needs of its trainees.
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APPENDIX C
 

SLIBEP.IA OIC
 
IN-IRINDCONTRIBUTIONS
 

Since launching its campaign for in-kind contributions in 'eptember, 1980,
 
Liberia OIC has received the following in-kind contributiops from the
 
community.
 
ITEM QUA NTITY TVITA.L ,VALUE 

1979 Eonda Accord Sedan I y 3,000.00
 
Furniture (five complete houses) 15,000.00
 
Desks 15 2,OQO.00
 
Automatic washing machines 20, 1,200.00
 
Automatic dryers 20 1,200.00
 

3 300.00Electric ranges 

10 600.00Gas stoves 

13 2,600.00
refrigerators 

4 800.00
Freezers 

1 3,000.00
1979 Ford Granada Sedan 

1 900.00
1974 Ford engine 

1 35,000.00
Diesel generator 


500 3,000.00
Books 

4 1,000.00
Typewriters (manual) 

1 400.00
Typewriter (electric) 


3M photo copy machine 1 1,200.00
 
Spare parts (R/A and auto) (Assorted.) 1,000.00
 

.TQTA, $ 72,200.00
 

:Major :contributors to.oI0C have beea: 

J-1: JUSAID
 
2. National Youth and Sports Commission: 
3. People's Redemption Council
 
4. Firestone Rubber Ccipany
 
5. Embassy of Netherltafds 
6. LAMCO J.V. Operatin,. Company.
 
7... Afro/American Labor Federation
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APPENDIX D 

TALE l TR. 3l NORWRLL AND ML 

(IN $ KILLIQE 

GDP 1974-1979 

I1974 1975 1976 1977 1978 1979 

Monetary Economy 

GDP at Current Factor Coat 

GDP at Constant 1971 Factor Cos 

GODP De1lator (Index) 

459.7 

56.6 

*128.9 

559.1 

343.5 

162.8 

568.6 

357.2 

159.4 

633.2 

354.2 

178.8 

670.0 

368.2 

182.0 

750.0 

356.0 

194.3 

Annual Chanqe M% 

GDP at Current Pactor Cost 

GDP at Constant 1971 Factor Cost 

GDP Deflator 

-

-

-

21.6 

-37. 

1.7 

4.0 

-2.1 

11.4 

-0.8 

U26.12.2 

5.0 

3-.9 

.8 

11.9 

4-8 

"aditional Economy' 

GDP at Current Factor Cost 

GDP at Constant 1971 Fwtor Coit 

10.6 

68.8 

117.3 

. 66e0 

.130.2 

73.5 

155.0 

77.2 

170.0 

77.2 

n.a. 

n.a. 

? 1/ 

N.A. 

Prlini-rLy Estimates 

Not Available 



Table 21 7JLLUE AM&J UDCL 07 MPMT 19~'AV 1979 

I 
port Items 1974 1975 1976 1977. 1978 1979 

A.. Value. 

I=ors 262.t- 2 6 1257 R 27. 200 
LUzMp . 5- 0 58.a3 (23.6 (14.4 08B3j 
Fines 74.8 86.8 (01 .5 115.8 (127.2 131.d 
Pelles (75.6 (94.8 112.7 a.5 ( 76.5)( 96.8 
conce'trate, (43.0) M55. ) (6.2 52. -(56-. (40.1
 

Rubber 46.2 5 $~9.2 87.8
 
Latex.... (28.9 (20.1) (21.7) (24.3 31.9) (31.2,
 
Crops 35;6) (26.2) (31.6) (34.8) (37.3) (56.6,
 

D°.-aond 29.9 -18.-4 16.6 .24 30. 39.6 
L05ogo17. 11.0 324 A .7 50,1 
Coffee 4.0 4.5 6.6 43.0 25.3 27. 

Cocoa .4.3 4.4 4.1 6.1 14.4 11.0 
Ul.2m Product 2 21 A-J -. 

Pa.mbrd
±2
P,,. Ksrns.. ( -91 (2.3 (14(18(23 (2*6)0,1
Izp1.eir o . 1 2 ..0.5) 0.7/ 06 0 .7 0 
1(0.4). 

11 7. 
1. . 2._ 1.6'*'1
palm oil 0.0. ( 1 7 

Sawn !±mb~r I-1.8 2,2 -4- 8.1 8.5 

Other Domestic 3.6 . 4 • .5 4.2 5.6 .9 
o-e1orto 5.6 5.9 6.0 7.0 8.8 100.6 

86.4 2
Tota Exzorto (P.O.'33.) 40. M__- 457.1 4 4 Ag 

0ooo 100. i.9 . 1 094/ 4 ). , 

f3ucueronOre. 65.35 74.4 71.9 61.1 56.4 '54.0 
Rubber.. -11.7. 11. 13... 14.2 16.4. 
Diamonds o7 I , 3.i J.8 6.2 7.4 
Logs and Timber 4.4 3.2 7.1 5.8 .9.6.- 93
coffee . 10 1.1 1.4 9.6 5.2 5A. 

Cocoa 1.1 .1.1 0.9 164 3.0 2.0 

Palm Products 2.1 0.8, 0.6 0.8 0.7 0.9 
Sawn Timber I *0.5 .0.5 0.8 1.7 1.6 
Other Domestic -OW09 0.9 1. 0.9 -+1 4.3. 
Ee.-eroo 1.4s1. 5 1.3 1 6.~ 1.8 2.0 
Total Exports 0.k 0. 100.0 j 0.0 100.0 100.0 
Mla= leasthan-F0.1 

Source: Economic survey of LiberISa, 1979 
-:111-



Table 3: SECTONA16 fIOXfK.oF cnOS D(V.jESTc PRODUCT"AT FACTOR COST 
1975 - 1979 (Monbturr Boonpoy) 

(In Hillion US bdia s) 

I ftmni irnomri () 
5' E 0 T 0 R.. 1976 19.78 1979. 1976 1970 1D7i)1j997 	 1977 

A. 	COjlSTA]1T. (1971) PlICES: 
Export-OrLentod Sector 166.~ -13- '192 19-993 -. :±. 2. . 
Agriculture 01 55.3' 54-9 59.9 6I.2 -10 -07 9.1 2.2 
Rubber 24.3 249 "23.1) 21.9 (20.2 (2.5j (-712 -2 
Forceotry (12.5) 16.4 (16.4) 21.2 (23.3 ( 1.2 ((2. 
Other 1 14.0 15.4 16.6 17.7 5.6 (1. (
Kit-Ing & Quarrying 116.2 108.4 94.3 93.3 99.1 -6.7 -13.0 - 1.1 6.2 
Iron Ore 10.3 9.7 ( 3) 9 -5.0) (-13.7) j -
Othor 5. (9) .9 ,(4.6) 5.0) 4.9 (-23-.7) (2.2) 1 8.71 2 

Dorne ti -Oriontad Bootor 1 
.2
?%nufaeoturing 	 ol61 2 20.0 30.7.21.0 . 21.2 -(23. (29.2) 	 5.1
22 * .
Conotruotion 	 14.1 17.7 19.2 22.0 25.0 2 (3 4.6 13 .6
 
Covornuent Sorviosa 29.2 T30 351 36.9 39.6 (6.21.( 	 .3)
 

- IOtheor Servioop 10. (11.8) 121.5 ~(2.4? * 5 40 :- 1-T 
Tottl C0f) 1971 Faotor 
Coot 343.5 357.2 4.2 368.2 W3.O 4.0 -0.8 3. . 4.-0 

2 __Be 	 CURREN~TEICt 7 

Export-Oriented Bootor 224A 260'.8 250.0 21.2 2 -1 . j 4. -4. -0.6
 
Agriculture -T2.2- ;96-.2 1TT6 2. -r.G 30
 
Thbbor (29.6) (29.5) 40.2) (46.7) (56.0) (33.4) (1.6) (16.2) ( 
Forootry '3 16.2 ' 25.0 35.0 40.0 31.9 37.4 40 0 1 
Other bI. 2$ 20.5$ (31.0$ (36.6) 42.0$ (6.8 (51.21 i1i M110. 

Mining & Quarrying 231.8 102.6 153.8 130.2 134.8 -21.2 -51.0 -15.3 3.5. 
Iron Or. (224.7) (16.3)' (117.6) (118.0 (-21.5) (-17.5) (-19.2) ( 
Otbor (7.1) (6.3) (12.6) (16.0) (-11.3) (31.7) (1.0) (33-
Domootio-Orionted Sootor 26 *0 .2 21. 4 .2 6. 2. 10.02 
Mtinufsoturing 	 5.2 50.2) 5 .7 * 2. (11.1 7 
Conetruotion 	 2a.0 27.9 44.1 50.1 633.0 16 16.4 13 5
 

lOth°=orvoepntCo ntooo (43.8) . (210-.3 (235.7, • 90.0 176 37.1 .(-*'Ctor.BontiviouCovernoont 8on-ioe° r'-1 !51.5 3 02.0 17.6)111',I.2132 10.0 9iior- (155,0) "(173.2: 70.6 	 '26.o) 6.1 


Total CDP at Currnt footor 
0ot. 	 ' 559.1 156.6 633.2 670.0 750.0 1.7 11.4 5.0 11.. 

i. Prol!6inary atimoston.
 
Pireakdoun"not available.
 
Source: Economic Survey of Liberia, 1979 
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Table. 'I~: nWMSI /CLSS nP M BY W00 Q C EDUSD,.ST!UCTURE OP 

1975 " 1979
 

(Peroentage) 

Eoomic B-Use 1975, 19 6i 1977 1978 1979 

0onsumtion Goods 22.2 20.8 2 26.1 26.0
 

Pood 10. C 9.5 11.2 11.7 12.5 
Other Non-drbles 8.7 8.5 11.2 10.7 10.2 
Durabloe 2.9 3.0 4.1. 3.7 3.3 

Investment Goods 24.4 22L6 .LA 22.2 
13.6 10.5 10.5
11.8 11.7 

T-,nport Zquip.ent 5.9 .35 5.8 7.0 6.0
 
Parts 6.7 7.4 5.1 5.9 5.8
 

Mach 	nery 


Ra 	 Materials8. 
Crude Oil- "1304 .3 - 144 

Other 39., 43.2-.. 41. 330 310A 

I_/	.Lt Current Prices.
 
Peroentagee may not add up to hmidred due to r=ounding
 

* 	 .- 'Refined Petroleu= was.mported in 1977 due .o shutdown of. 
operation at the Refinery. ;n 1968 and 1979, the f16=0. 
represent both refined and orude oil. 

Table 4ia;: 3MTB VALUE BY 90CKNC ZM-USZ 
1975-- 1979 

(in $ xmilio) 

Economic Bad-Use 1975 1976 1977 1978 1979 
Consumption Goods ]= -. 122.8 125 1,5 

"ood-a 5-0 37.8- 52.0 .5.0. . 
D--'-a-e .74 .0 11.8 8.4 6.6 

..Simi-durable, -15.9- 19.2 32.3 26.2 24.5 
6.-durable, . . 1471" "19.6 " 25,1 . 27''T.....

Transport Equipment 4.1 5.0 7.1 9.6 10.1 

Investment Goods: U1.3.- ma 113.8 112.4 112.d 
YaChiner 39.3 46.9 63.0 50.4 5 .c 
Transport Equipment 19.7 14.1. 27.1 33.8 30.6 
Parts 22.3 29.5 23.7 28.2 29.3 

Raw Materials j 176.5 225.6 226. 2.1 262.1 
Constuctio; Matr~xa ?3 .9 .... 33.1 23.1 18,7;4. 


Other 108.2-- 16.0 125.1 11.4 14.2 
Total Imports, C.I.P. 331.2 .399.2 463.5 480.8 506.5 

Source: Economic Survey 6f Liberia., 3.79. 
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TABLE. 5; COMPARABLE ANUAL AVERAGB [DEXES 
1971 - 1979 

Majbr Groups 1971 Z-'7972 1973- 194 1975 1976• 1977 '1970 19 
All Groups 126.1 131.0 156.6 187.2 212.5 225.3 230.4 255.9 205.5 

Food 109.0 109.0 141.9 179.4 207.: 205.0 226.1 251.7 200.9 

Drinks-. Tobaoco 131.5 130.5 135.0 146.4 163-9 189.5 191.5 207.1 219.7 

Fuel & right 106.6 103.0 115.6 151.3 160.7 103.5 203.2 231.9 309.4 

ClothL; 135.4 146.3 164.7 200.6 241.7 260.1 294.5 299.6 328.5 

Boueehab Goods & Funitu3e 122.6 130.8 150.8 167.5 195?2 209.7 216.9 210.0 226.9 

]ealthjPersonal Caie & Box-ices 193.4 211.6 223.8. 279.0 300.7 317.2 325.4 343.3 369.2 

Rent .I '6 116.e 127.7 162.5 :161.1 176j5I ! 188.2 200.7 223.0 264.4 

X1s6elleous 112.0 109.9 .1 17.l§ 06 212.6 1 215.1 215.0 132.2 

Bureau Of Statihtics, 
Ministry o-' Planningf & Economic Affairs' 

Monrovia, Liberia 
Eeonomic Burvey of Liberia, 19T9 
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--	 ,- - .-- . . 

*. 	 .' M-Y.?_e-.f.: "" ,.2'2.- ... . 1I272 -. I
 
,-Iil unli =P.336 12.9 VS.=,2 - 12 .1
• 	 M .4I 4,U y- -- , --- .. 1.. a 1 -1.2 • -19;. 

. randeCape'Moua Couny. ' -' )A 33 2.2 3 -. 
77.M5. 29.599 3.9c 27.002 

.. 3 33 11.0 2.,
190.737 32.0 36.30 21.5 94.231 .2.7 

-.. MrlidCouty , .... 0. .1A .4 9I ..	 43. . . 2 0 . 4.2 32.43 . , , 
. ....Ni ado iGC i,. ......-..-.	 4 - ""9I~34. . -I ..... - 3. ..*SS2 ... . 
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N.. 	 .. 7" 2.27 7 31.5 	 ---Do...... ... ** *9," 20.~ .	 .. . . . *.".. .... .. ..... . 4.2"".."" 7. . "k" 

"UIYGrad•el .-.. -1... . 6094.. ~ 93 '- .. 
Sha~uny 72.330 2.A?43542 . 

alUTerri-y . .	 ,7 5.37? " 

arlald Count ...[.. .. '. . 232 iA33 226- b, ,u .. 2..~.S7 2",t.2 , 

: wr ouPur ,.. .. 330 41 -.. 9.191 3.7 23,1. 

". """2-- -- .-. ; 
BFr yar .W .. . -. 2.4 - . 1.3 ',-',~ 3 ;--

ERIA .. .. 3 .17 0 22" 20. 300 .. . 

Co= untyc.. " .. ... 17.t43 3 	 2 2 7.7 .271 73.SGand Dn Couony .. ."
 

LeftC.ount - ,.-4- 1374 "
 Mrand Geddh County .. '.. 3.6.3 	 30 6. 

3. 	- ---- CoTm iory- --., --.. -- ~ 2 . 15 .3..33 23 3 1 -- --2--- -,

- MoOCirado County . I 	 I26NN 33A 0 5" IA
SimnceCounty .. " 	 "197 96.7 3. .... 2. ' 2 
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EST 
. ...... 5. 'TE roPHMET PUN PAIoD U A n rRS .RC 

TABLE. Ej X hD '0PULATION OF LIBERIA AT MID POINT OF FZAM ISOAL EO DURING 
_______o 

1980-81 'I 1981-82 1982=01983-84 
All A e Rural Urban All Ago Rural Urban All Ages -Rural Urban All Axes -Rural Urban 

Total Popula
tion 

Both Sexes 2,006,786 1,312,532 694254 2.081,325 1,344,805 36,520 2,149,311 1,371,762 777,549 2,220,542 1,399P78 820,759 

male 1,001,043 647,054 353,989 1,040,089 665,268 74,821 1,072,403 678,694. 393,709 1,107.936 693,69 414,237 

Female 1,005,743 665,470 340,265 1,041,236 679,537 61,699 1,076,908 .693,068 383t640 1,112,786 706,081 406,702 

Ch. 



REPUBLIC OF LMRIA 

1914CENSUS OF POPULATION AND HOulNu 

LIERIA 

14TABLP &.PEsoNS BORN IN LIBERIAAND BORN ELSEWHERE BY AGE AND SEXC: 

T&v. POPULATOno BOtH m =AA D ELWS 

Both 3db 
keGIs, AWLS Sac M • Female S Mle Sca Maw. FCeWl 

Boem ' B 

TOMA 

ADA .1536 739,109 74429 1.443.910 723.30 720. 59.43& :33.739 2369 
. IuwI 49.5 96.0 48.1 4739 4. 2A4 Lf0.0 50. 

Under3ua =7.725 22S22 112.473 W.111 112.963 110.218 4,44 2.M8 2.15 
3- 9,ars 23,927 114.397 109.330 219.439 212392 207.067 4.46 8 L2053 2.263 

3O-l4yanr 1026.331 37.537 75301 163,166 85.912 74.254 3.172 1.623 1.547 
years 159,046 75t.71 83.475 13.762 73.223 30.539 5.24 2341 .936 

30-24 years .. 12.9 54473 67,046 113.919 50.645 63.34 7.530 382 .. 702 
2S22v~ 20.035 53.727 66.939 311.12 47,378 63.247 9.530 . 5839 . 3.691 

30,44 a . .. 24.746 47.107 7.639 96.9" 42.030 54- 7.750 3,077 2.673 
33-39ye~ .. 93.290 47.3$A 45,946 87.102 42.932 44.170 .6.158, 4.412 1.776 
4D44 y .. 66.97 36.109 30.864 6322 33.47 29.87 3.61 2.662 989 
45-49 year . 7,0364 31.6S! 4.291 24,630 2.743 ".02825,345. 29,661 715 
30-34ymm . 46.211 26.076 -0,135 "4.495 24,839 19.636 1.716 I.237 479 
35-9ylm .. 17.775 1.742 21.32 17.062 1.52D 935 73 ,29,57.2

80 ~caa .. 3.83 2938 14,717 33,003 18,502 14.504 830 627 . 211 
yersm . 21.107 12.101 9.006 20.599 122.734 2^55 50ml 367 . 141

70 7
. 14.082 5.451 224 8.5- 4 yeas 4.394 5.539- 1,631 312 8
 

" a d031 11.711 5.6 19,65 11.30 1.134 397. 21 109
 
URBAN
 

AflAtu .. .. 48 2 943 25=8 39.930 210.776 89,54 31.241 1,67 16.074 
cSt3.2 00a 46 92.3 3.7 

U nadel y, .. 67.749 34..69 i3.180 64.87 33120 31.767 2.862 2,449 1.413 
5- 9yar 62.033 32,026 31.07 59,020 29.580 29.0 2.97 2,436 .337
 
10O-4yars .49,2 26.737 23.070 47.597 25.684 21.913 230 1,073 1,157
 
119eam .. 34,290 26.365 27.25 50,667 24.836 25,831 32 2.529 1.994
 
2

0
-24years 47.232 23.725 23.527 4..22 21.168 20.950 5,34 . 557 2,57

2


25-9 a .. 43,133 2220 2D.3U 36.99 2.675 28.24 -6.139 575 2.5"30-)4ycm,' 3.5,IM 
SO)y~i . 32.361 13.087 14.274 27,404 14,933 12.471 4.957 .5 280 

35-39 .. 26.522 13.920 10.601 22.391 13.295 9j 3.930 1'725 .. 1 5
 
dO044 3.6.423 10.390 6.043 14.076 3.713 3.33 2.347 *1.667 680
years
4$6.0 esa .. 12733 8.20 4.525 22.044 6.973 4,071 1,619 . 223 454 
50634 yam .. 9,3496 3,320 3.176 7.487 4.618 2.869 I.009 702 . 307 
5 s.149 3.316 133 4,614 2,928 ,696 333 391 4137 

6,-yeas 5,036 L542 2.114 4.646 2.628 2,023 410 54 96 
9years 3.5 1.785 1.440 2,9A4 2-619 365 241' 66 1 75 

7 0 2.062 732 125 84 . 1
7 -74 yeaurs 1.94 1.146 77 1,793 

ove 2,157 889yarsandm 2.060. 92) 1.943 1.034 1371 103 J 43.
.I.
RURAL 

A Ao 1,..2065.191. fl6,266 539.031 1.043.980 512,374 531,406 21.217 13,492 7,625
 
Pa'ot 100.0 49.4 50.6 98.0 48. 49-9 2.0 2.3 .7
 

79.543 42 742 
ye-a9'€a . .6 74 83.581 78.293 16,0,379 2 77.567 t,495 . 769 . M. 

Uad3 y9 .. .976 80.633 79.193 ISM25334 7940 
726. 

l4yn .. 113.5 60,780 52.731 112"569 . 60.25 32341 942 32 390 
-19yeas .. J04.836 49,206 55,65 103.095 44.37 4,708 1.76 519 942
 

20-24years 74.267 30,748 43.519 72,71 
 2.477 4L3% 396 1,271 1.125
 

23-29 years .. 77.7 31,467 1 46.050 74.126 20. 3 39 2.264
 
30 %4ytar 7-385 29.020 4365 69.592 27.097 A. 4.5 '793 1.923 870
 
35-39yamro 66,769 31.424 ; 35.345 64.511 I 29737 34.T74 2.274 2,61 371
 

45-49yrm . 44.301 23.481 02.320 43.247 , . 20.559 1,054 793 262 
50-54 ya .. 37.715 I 20.756 I 16.959 37.80 20221 16.7A7 707 535 | 172
 

Si-59yam ., 24.361 14.439 i 9.909 23.96, 14.144 9.24 
 400 313I 85 
6
0-64 yars .. 2.779 26.176 122_602, 28.3,9 15.873 1 22.486 420 303 227 

9y'rP .. 17.982 20316 7.566 , 17.61! 10. 15 7.50n1 267 2222
 

70-74 years .. 12.47, 7.709 4.767 12,189 7.569 4,720 Is? 
 240 47 
7
S yearsanzdoe t . 7.971 10.631 7.M4 17,712 10,446 I 7_265 1 6 233 7 



Table 9. TOTAL LEWLO14ENT BY HAJOR OCCUPATIOIJALIC OUP 1QA-lq82 

- T. .~~~DIST. BY " . . 

PERCENT 19 7-f 1J176. 1980 1982? . 1982V 
0CC. CODE VT'&-L ALL OCJUIATIOIB 

" 
W'13J1 114449b7i 4bjU~jb )U(UWb :111681 

_ , 

Prof*, Tso. L .... tarkern (3-49) 15125 15529 17008 17695 18067 

2 Admin. & an.1Lerg (0.27) 1149 1 1201 1316 1369 1398 

3 Clerical. & R.. Workers (2.46) 10666 •10946 11980 12IYD 1'73 

4 Sales Workers (J.23) 14000 14372 15741 16317 16721 

5 -Service Vorker (3.61) 15625 116063'1o3 117593 104 1868 

1 6 Agri., Ani ,.J Husbandxy, eto. (70.16) 303695. 312189 341915" 355729" ;63205

1/e/9_Produotlon Vorkera (12.51) 54135 55665 60966 63429 64762 

X Ooo.,Not Identifiable (4.27) 18475 19000 20809 91650- 22105 

3/1974 Population Oneus Dats, 

.t/Projeotion esti ates for 4% GDP growth rateai198o-1982; 

IPfrbjeotlon eitlmatem for 6%PCDP grovth 'ate 1O-1902.: 
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Table 10 $ ESTIMAT'S OF TOTAL EItPLOYIIENT FOR OCCUPATIONS RELATED TO ".W.I. 
 TRAINING 1974, '76. '80 and '82
 
(Selected Sample of Detailed Occupational Groups)
 

% Dist, % Dist. 
 % Dist. %Dist..: Z DistCECUPATY0) 
 by I1W. by taj. by HaJ,
1974 Oc.Gr. 1976 / by flaJ, by aJOc.Gr. 1980 Oc.Gr. 1982 Oc.Gr" 
 1982 ,Oc.Gr.
 

0/1 Prof. 'TacIi, t. e l. ko.r.. 1007. " ."
Zi 2 J 100 11Q . .LU 2.12 117_6 .12
 
032 Draughtsiuen 
 209 .44 214 .44 235
034 ;44 244 .44 :249 .44
Elaotrical I Elootronjo Technicians 455 .96 461 ,96 512 ,96 533 .96 
 544 .96
037 fletalurgical Tuohnician.' 
 9 .02 9 °02 
 10 .02 11
08 02 11 .02
llnming Tecl,.ic.-no-
 126 .27 129 .26 141 ,26 147
135 .26 150 ,26
Sp+.cial Ed', Tc'ahe.P 
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PROGRAM ADVISOF
 

Definition
 

This managerial position coordinating the functions and
 
activities of an international technical assistance team and
 
providing policy advice to Board members and technical assis
tance to local Program Director in carrying out goals and
 
objectives of the assigned poject. 
An important aspect of
 
this position is the responsibility for controlling logistics,
 
budgets and program activities relative to provisions of the
 
project grant. 
Work is performed under the direct aupervision
 
of the OIC International Executive Director and in collaboration
 
with the Deputy Executive Director and the Director of Planning
 
and Program Development.
 

Duties
 

1. 	Works closely with the local Board in determining staffing
 
requirements and the needs' for program develoment.
 

2. 	Works with theProgram Director in developing proposals
 
and budgets for the local program.
 

3. 	Represents OIC International with government, business, USAID
 
Mission and other groups in detailing the role of OICI.
 

4. 	Directs the planning and implementation of a comprehensive
 
pre-vocational and vocational training program that will
 
provide employment for the trainees in the program.
 

5. 
Gives direction to the OICI technicians that have been assigned
 
to the local program.
 

6. 
Submits monthly MIS and progress reports,plus any other reports
 
required to the OIC Central Office as scheduled.
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:PROGRAM ADVISOR * P 2 

7. 	Organized and develops local Board 

B. 	Assist in*fund raising efforts.
 

9. 	Responsible for completion of administrative procedures and
 
manuals, curricula and other technical documents associated
 
with the program.
 

10. Performs other related duties.
 

Minimum Qualifications
 

1. 	Completion of a Master's Degree program at an accredited
 
institution with a major in Education, Vocational Education, oz
 
Business Administration .
 

2. 	Four years of experience in manpower training programs, two.
 
of which shall have been in a managerial capacity.
 

3. 	At least 2 years prior overseas work experience in developing
 
countries in a managerial cap'acitv.
 

4. 	These qualifications may be substituted with an equivalent
 
combination, of acceptable training,and/or experience. I
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FINANCEADMINISTRATIVE OFFICER
 

Definition
 

This position consists of directing local staff in office
 

management functions that include such areas as bookkeeping,
 

procurement, personnel and maintenance of records and operational.

data required for the OICI Technical Cooperation Team and their
 

d
families. 


Work involves liaison with Central and local Administrative
 

offices in coordinating equipment, supplies and reports of OICI
 

activities as they relate to logistical problems encountered in
 

project implementation. Another aspect of this work is providing
 

management assistance through contract monitoring enabling locally
 

funded OICs to achieve contractual compliance.
 

Work is performed under the direct supervision of the Program
 

Advisor.
 

Duties
 

1. 	To provide training and implementation of the OICI Fiscal
 

Section of the Management Information System (MIS).
 

2. 	To provide Fiscal Assistance to the local OIC program in the
 

areas of:
 

* fiscal operations
 

* audit procedures
 

e time reporting and payroll processing
 

e financial management reporting
 

e internal control
 

* inv-ntory and property control
 

• reconciliating of account statement
 

• cash disbursement, journal combined witn voucner register 

e time and attendance report - individual 
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Page 2
 

9 time and attendance report - group 

* payroll procedures
 

" budget and control planning
 
* check forms- vouchers, invoicesetc!. 

3.. 	To develop local fiscal counterpart.
 

4. 	Coordinates the rental of living quarters forQICI.personnel.
 

5. 	Keeps records pertaining to items purchased, costs, delivery,
 
product performance and inventories.
 

6. 	Coordinates the purchase of equipment and supplies and the
 
receiving of such items from Central Office, Phiiadelphia
 

to the local OIC.
 

7. 	Coordinates with Central, the transportaticn of.machines, and'
 
equipment from the USA to local %.,C.
 

Minimum Qualifications
 

1. 	Completion of a Bachelor's.'Degree program in Accounting.
 

2. 	Four years of accounting experience; two years of which shal3
 
have been in a managerial capacity.
 

3. 	These qualifications may be substituted with an equivalent
 
combination of acceptable training and experience.
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VOCATIONAL/CURRICULUM SPECIALIST".
 

Definition
 

This position requires skills in pre-vocational and voca
tional curriculum development; a major aspect of this work is the
 
adaptation of instructional methodology curriculum design-and
 
training materials to the unique requirements of development 4n
 
an International Program setting. Work is performed under the
 
direction of the TCT Staff Support Specialist (Program Advisor).
 

Duties
 

1. 	Construct and/or revise Vocational Courses of Study for each
 
instructional unit to include subject content, methods and
 
materials which represent the most advanced and effective
 
developments in Vocational training that will help attain
 
OICI training goals and objectives.
 

2. 	Construct and/or revise courses of study for the Feeder pro
gram for each instructional unit including subject content,
 
methods, and materials which represent the most advanced and
 
effective developments in pre-vocational training that will
 
help attain OICI training goals and objectives.
 

3. 	Provide on-going research, curriculum planning, materials
 
development and other required areas of technical assist
ance and support to the on-going developmental needs of
 
OICI overseas programs.
 

4. 	Continuously evaluate the quality of training to assure that
 
the end results are being achieved. Coordinate delivery of.
 
instructional materials as requisitioned by field staff.
 

5. 	Assist in the idertification and selection of materials and
 
equipment for all overseas programs.
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6. 	Coordinate the use of, and provide training to field and
 

local staff in the use of audio-visual equipment.
 

7. 	Provide the field staff with a continuously up-dated index:
 

of: international publishers and resources for visuals, text
 

materials and resources for pre-vocational and vocational.,
 

training.
 

8. 	Assist in the planning and organization of all pre-service
 

and in-service training programs.
 

9. 	Request and compile relevant materials and data developed:
 

by TCT field staff members for revision of courses of study
 

and curriculum development.
 

10. 	 Provide technical inputs into personnel selection.
 

11. 	 Perform other related.duties-as required.
 

Minimum Qualifications
 

1. 	Master's Degree wi.th a major or minor-in Industrial Arts. 
Education. 

2. 	Minimum of three years experience in teaching, curriculum
 

development and educational administration.
 

.3. 	These qualifications may be substituted with an equivalent
 

combination'of appropriate training and experience.,
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Fiscal PPT for OIC 
Contributions
 

3ctober 1, 1981 - September 30, 1984
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1. SUwCa" G.O.L. Budgetary Input
 

2. 
FiscalPPT for G.O.L. Contributions
 

July ,l1981 to June 30, 1986
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Comparative Cost .of Present and Revised Program Designs,
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CC*PARATZVE COST OF PRESENT PROGRAM 

DESIGN TO REVISE PROGRAM DESIGNI 

PERIOD: JULY 1,1982 TO jri 30, L9135 

P]SEt T"" REVISED 
PROGRAM DE41GH PROGIW4M DESIGN' PROGRAMj 
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