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ACTION MEMORANDUM FCR THE DIRECTOR, USAID/LIBERIA

FROM : USAID/Liberia, Project Committee

SUBJECT: Liberia Opportunities Industrialization Centers Project
(PDC Project No0.932-0076) (AFR Project No.669-0168) -
Amendment to Grant to Increase Life of Project Funding
and Extend PACD

I. Problem: Your approval is required to amend the authurization for subject
project and thereby approve an increase in the total authorized Life-of-Project
(LOP) funding from $1,437,503 to 53,653,503 (an increase $2,216,000), The funds
will come from the EHRD account. Your approval is also required for an extension
of the project completion date from September 30, 1982 to September 30, 1984,

II. Discussion:

A. Project Background and Description:

OICI's Lieria Project was established in FY 77. The Project's objective is
"the establishment and institutionalization of au innovative manpover training
upit in Monrovia for the training of the unemployed/underemployed school leavers
in appropriate labor market skills." The Preject was to have a five-year life
and be compl:ted in FY 82.

- In FY 79, it was determined that responsibility for the OIC Project rould be

moved from taie Bureau for Private and Development Cooperation (PDC) to the Africa
Bureau. Also, that the day-to-day responsibility for project management and con-
trol would te placed with the appropriate USAID Missions. Accordingly, $1,261,503
was authorized by PDC for the Liberia program and transferred to the Africa
Bureau. Using these funds, the Africa Bureau issued an OPG (AFR-G-1587) to OICI
to finance implementation of the Liberia project during FY 80 and FY 81.

In June 1981, the Project Authorization was amended to increase the total author-
ized Life-of-Project (LOP) funding from $1,216,503 to $1,437,503 (an increase of
$176,000). The increase in LOP funding was promp*ed primarily by an AID/W decision
to pay contractor overhead ccsts out of project funds rather than from a separate
account as had been done under PDC supervision. Additional funding was also pro-
vided to assist in the financing of OICI's operations in Liberia between the time
its support from the original grant expired (September 30, 1981) and the time the
new project proposal was approved and the expanded program begun under a longer-

term grant extension.

OICI's Liberia program focuses on the establishment of an operational vocational
skills training center in Monrovia. At this center, young school dropouts will be
trained in vocational skills and given assistance in securing employment upon gra-
duatior. To date, over 300 Liberian schoonl-leavers have been trained in the OICI
training ceater at Klay and over 70% of these graduates have been placed in skilled
jobs. Approximately, 180 individuals are currently undergoing training.

A new project extension proposal has now been prepared by OICI and reviewed and
approved by AID/Washington per State 215741 (attached), as well as by relevant

USAID Liberia offices.



,42€ 
Accomplishments under the OPG to dafe are aé féiio&é:i
A, Courses: |
l. Fully operational in the areas of carpentry, masonry, electricity/aircondi-~
tioning and refrigeration, plumbing and auto mechanics -- as well as a feeder
program that prepares the students in such areas as reading and mathematics.
2, Staff has been trained.
3. Shops have been equipped.
4, Materials for study have been develaped,

B. Enrollment has exceeded project targets.

C. Job placement originally planned at 120 each year, is 307 below target
because of the current economic situation. ;

D. A total of 305 trainees have completed training.
E. A Board of Directors is functional,
F. The Klay live-in center bas been made functional (located in a rural area).

Summary of Accomplishments to Date:

Progress toward project goals for both training and institutionalization has been
excellent. With craining, 648 students (101% of the goal) have been enrolled;

305 have graduated (847 of the goal) and 238 have been placed (70% of the goal)
During this time frame a competent Board of Directors has been recruited and their
training process is underway, all local staff have been trained and all program
components developed, tested and currently operational.

reas where major growth is yet to he realized mainly have to do with financing.
The problem of excessive cost per trainec under the current structure, because of
the need to feed and house trainees at the rural Klay campus, will be largely
solved when the treining programs are moved to the Monrovia center to be con-
structed under this Graut Amendment. Private scctor involvement, particularly on
the financial support side, has yet to be developed fully. Direct action on this
problem i, being undertaken -- training and indoctrination of the members of both
the Board of Directors and the Tndustrial Advisory Council. A number of regularly
scheduled fund raising activities are being developed, and it is anticipated that
they will become a significant sources of financial support.

A. Project Purpose:

The primary aim is to Institutionalize the Liberia OIC. Specifically, the project
is intended to facilitate construction of permanent program facilities on”land in
Monrovia donated by the GOL, and to strengthen the overall training program --

both its maragement and instructional capacity. A secondary focus js the expansion
and upgrading of the Board of Directors and the Industrial Advisory Council (IAC).



‘B.. Outputs:

1. A Permanent Facility to House Al] LOIC Program Components will be Constructed
in Monrovia. This facility will allow the consolidation of widely separated
facilities. Use of this facility will also significantly reduce project costs as
students will be expected to provide for their own room and board. The construc-
tion is planned to begin in late summer, 1982, and be completed by early 1983.
Student labor will be used throughout the construction, resulting in a signifi-
cant reduction in the total project cost.

2. Expanding and upgrading the LOIC Board of Directors and the Iadustrial
Advisory Council. Plans have been approved to implement a training program that
will improve the policy-making and advisory skills of both the Board and the TAC.
An important part of this program will deal with fiscal responsibility and fund
raising.

3. lLocal Staff Development. A staff inservice training program, including such
items as curriculum development, supervisory management, time management, communi-
cation skills and technology transfer will be designed and implemented. A staff
Orientation Handbook will be developed to facilitate the training of new and/or

replacement staff.

4. Introduction of New Training Areas, Within the extension period, two (2) new
courses will be offered after the program is moved from Klay to Monrovia. These
new areas, Driver Training and Bookkeeping, will allow for a broadening of the
types of skilled workers LOIC can produce for the job market. They will also
enhance the possibility that female students can successfully be drawn into the
program. There will also be, where possible, alteration and/or broadening of
traditional course offerings. As an example, electricity and air conditioning/
refrigeration training will be combined into one course, emphasizing small appliance
repair skill and generator rewinding. It is felt that a technician will be more
readily employable if he or she has a broad electrical background, not just one
narrow, specialized skill.

5. Streamlining Program Operations. In addition to offering new areas of train-
ing, and construction of a new facility in Monrovia, the daily operations of the
program, i.e. training and placing unemployed Liberian youth, will be upgraded.
Included will be all aspects of the OIC method. Major areas will be recruitment,
counseling, feeder training, skills training, placement and follow-up.

C. Financial Summary: (See following page)




c. Financial Summary: -
‘OICI Projected Costs for The Period October 31, 1982 Thrit September . 30, 1984

» TotaL
I. USAID Input “Oct.1,81 . Oct.l,82 T 0et.1,83 . Oct.1,81
Sept. 30 82 . 'Sept. 30 83 . Sept.30,84 Sept.30,84
Line Item :
U.S. Salaries & Fringe . . . oo
Benef it | 5;_$71~24o¢3,3,_1$§4,319JV 488,527 $244, 086
Allowances ~ l«f 81 009:}7” 182,602 84,827 '248 438
Travel & Transportation 76, oo 15,285 54,885 146,210
Other Direct Costs 16,610 41,387 51,204 109,201
Sub Total | - 244,899 223,593 279,443 747, 935
Participant Costs ) -0~ 17,700 9,800 27,500
Local Program Costs 95 105, 188,044 . . 150,050 433,199
Building Comstruction ~ _655 500 =0- 0- 655,500
Capital Cost :,'139 8927 7 Coe0=t o 139,892
Indirect Cost | ‘73‘3109 140‘fl 137,817 . 140,603 387, 650
USAID Sub Total $1 244 536!  $567,154 . $578, 986 $2,391,676%%
II. Local Input B ' e
Local Program Cost = 285,316 - 229,826 278, 663 793,805
III. Total 81,529,852 $796, 980 $857, 648 $3,185,481

*0ICI Central Officer overhead cost (32.1% of technical contract team, parti-
cipant training and OICI share of local program recurring costs,)

**This total includes $176,000 provided by AID in June 1981 to cover expenses
beginning October 1, 1981.

D. Analyses and Requirements. The Project is technically sourd. It is feasible

in socio-economic terms. No human rights issues have been raised. The requirements
of Section 6I1(a) of the FAA have been satisfactorily met. A negative determination
on the Initial Environmental Examination has been made in accordance with Section
216.2(a) of A.I.D. Regulation 16 (Handbook 3, App. 4B). The AID contribution to

tt 3 extension constitutes 75% of total funds required. The remainder will be pro-
vided by LOIC ard private sources.

E. Implementation. Prior to disbursement of funds to finance activities after
June 30, 1983, OICI will submit for USAID review and approval a plan for the

3
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institutionalization of OICI Liberia during the last year of the Project. This
Plan will include (1) a realistic assessment of the degree of institutionaliza-~
tion likely to be achieved by end of project and (2) plans for maintenance of
teaching staff and equipment after OICI departure.

Priur to the award of any contract for construction of the Monrovia training
facility, LOIC must submit for USAID approval, plans specifications and cost
estimates for this facility.

F. Notification. Congress was advised of AID's intent to finance this project
in the FY 83 Congressional Presentation. A Congressional Notification for obli-

gation of $2,216,000 in FY 82 expired August 24, 1982.

G. Responsible Officers. The officer responsible for backstopping this project
in AFR/DR will be Mr. Edward H. Smith, Jr.,. Dr. Edwin R. Tolle wiil monitor

the project in the field.

H. Recommendation. That you sign the attached Project Authorization Amendment
for the Liberia Opportunities Industrialization Centers Project (PDC Project
No.932-0076) (AFR Project No.569-0168) and thereby increase total authorized
LOP funding from $1,437,503 to $3,653,503, The PACD will be extended from
September 30, 1982 to September 30, 1984,

Attachment: a/s
Draft:EHRD:ERToZﬁ#?ﬁet:August 9, 1982

Clearances:
DD:JPielemeier [l,Pt (ML, Date: & 176}1’

CON :RLeonard Date:
DP:SCAnderson (-/Lnxlwwa_J Date:
RLA:KFries (In draft) Date: 8/12/82




PROJECT AUTHORIZATION

Name of Entity : - Oppdftﬁnipiésyindﬂstria112aﬁtiﬁCenters International
Name of Project ;,vaibéria dbpofﬁunitiesTIﬁdustriélization Centers Project
Number of Projéét: (PDC Projéct No.932-0076) (AFR Project No.569-0168)

1. Pursuant to Section 105 of the Foreign Assistance Act of 1961, as amended,
grant funding in the amount of $1,261,503 for an Opportunities Industrialization
Centers International Project for Liberia (the "Project") was authorized on

May 2, 1979. An Amendment for $176,000 was authorized in June 1981.

2, That authorization is hereby amended to increase grant funding by the amount
of $2,216,000; from $1,437,503 to $3,653,503 for the Project.

2.a. Source and Origin of Goods and Services

Goods and services, except for ocean shipping, financed by A.I.D. under the pro-
ject shall have their source and origin in the United States, in Liberia or in
Code 941 countries, except as A,I.D. may otherwise agree in writing. Ocean ship-
ping financed by A.I.D. under the Project shall be financed only on vessels of
the United States or the host country, except as A.I.D. may otherwise agree in
writing.

b. The OPG Agreement will provide in substance as follows:

1, Prior to disbursement of funds to finance activities aftar June 30, 1983,
OICI will submit a plan for the institutionalization of OICI Liberia during the
last year of the project. This plan will include (1) a realistic assessment of
the degree of institutionalization likely to be achieved by end of project and
(2) plans for maintenance of teaching staff and equipment after OICI departure.

2. Prior to the award of any contract for construction of the Monrovia training
facility, LOIC must submit, for USAID review and approval, plans, specifications
and cost estimates for this facility.

' ‘ g
Date: dupud 27, /7()/ ' (7{ S ’Q’é%W
] i T ~ Lois Richards, Director
USAID/Liberia

Drafted :EHRD: ERTollé: get:August 12, 1982



AGENCY FOR INTERNATIONAL DEVELOPMENT 1. TRANSACGTION CODF, DOCUMENT
A Add Amendment Number CODE
PROJECT DATA SHEET C :)" (D"I'"|MC 2 3
” oiele
2. COUNTRY/ENTITY ‘ i I'R()Jl Gl NUMBER
LIBLRIA |.669-0168 —1  (932-0076)
4. BUREAU/OFFICE ] 5 PROJECT 'LITLE (maximum 40 characters)
AFRICA ! [:Oé:] '[Bpportunities Industrialization;Centézg
6. PROJECT ASSISTANCE COMPLETION DATE (PACD) 7. ESTIMATED DATE OF OBLIGATION
(Under ‘B!’ below, enter 1, 2, 3, or 4)
YY i
|o|9|3lo|8J4| Anical FY [7]o| B quarter [J c. Final Fy |8 12
8. COSTS ( $900 OR EQUI'VALENT $1 = )
FIRST FY _79 'LIFE OF PROJECT
F G SOURCE
A. FUNDIN RC B. FX C.LJ/C D. Total E.FX, " R L/C G. Total
AID Appropriated Total
(Grant) {( 642 ) (642 (3,654 )il ) (3,654 )
(Loan) ( K ) ( ) { )] ( )] )
Other | 1.
u.s. 2.
Host Country 303 303 1, 096 1,096
Other Donor(s)
TOTAL S (G 945 945 4,750 4,750
9. SCHEDULE OF AID FUNDING (8000)
B. .-
A. APPROJPRIMARY | S PRIMARY |1y 55) 1 AT10NS 10 DATE E. AMOUNT APPROVED F. LIFE OF PROJECT
PRIATION|PURPOSE i THIS ACTION
CODE [1.Grant}2. Loan 1. Grant 2, Loan 1. Grant 2. Loan ) 1. Grant 2. Loan
() 760 1920 1,438 2,216 3,654
(2 ’
(3)
)
TOTALS @ | | ;99 2,216 , 3,654
10. SECONDARY TECHNICAL CODES (maximum 6 codes of 3 positions each) * | 11. SECONDARY PURPOSE CODE

[ . I | l

12. SPECIAL CONCERNS CODES (maximum 7 codes of 4 positions each)
A. Code
B. Amount
13. PROJECT PURPOSE (maximum 480 characters)

Develop and expand a viable, community-based, non-formal vocational
training program for middle-school leavers and dropouts geared to
relevant labor market skills,

14. SCHEDULED EVALUATIONS 16. SOURCE/ORIGIN OF GOODS AND SERVICES

Interim |1|2l8|2l ll lsﬁ' Final 0|9 8|4l [Jooo [1941 T[] Local ] Other(Specify) Handboak 13

|6. AMENDMENTS/NATURE OF CHANGE PROPCSED (This is page 1 of a page PP Amendment.)

Increase total authorized life-of-project funding by $2,216,000.
A three year extension of Project funding and a two year exten-

sion of the PACD date.

T Sip}at}pc&\/ 94 A— ' 18.DATE DOCUMENT RECEIVED
et {o ~ T : IN AID/W, OR FOR AID/W DOCU-
,"717. APPROVED e, alia_Cdiy MENTS, DATE OF DISTRIBUTION
e BY Title Datc Slgncd :
- DD , YY MM DD Yy i
USAID Director | |0l5’ |7~l7|flljr l Ll l

AID 13304 (8-79)
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The Project:

This project will provide resources and technical assistance to LOIC for "the
establishment and institutionalization of an innovative manpower training unit
in Monrovia for the training of the unemployed/underemployed in appropriate
labor market skills,"

Discussion:

As a part of this Amendment to the Grant it is planned to move the training
center from Klay, Bomi Hills Territory, to Monrovia. This relocation is neces-
sary to lower training costs. The GCL has set aside a very suitable site in the
MATADI Estate. The site was originally set aside for a school that did not deve-
lop. The infrastructure (roads, water, power, sewerage, etc.) i$ in place and
functioning. A USAID/Engineer has visited the proposed construction site and has
reviewed initial construction nlans. He has determined that there will be no
adverse environmental impact resulting from the proposed construction. USAID
will review and approve final design plans and will monitor project-financed in-
puts throughout the course of the construction of this facility.

Handbook 3, Appendix 4B, Section 216.2(a) states that an Environmental Impact
Statement or the preparation of an Environmental Assessment is not normally
required when the activity involves "(a) Education or training programs not
designed to result in activities directly affecting the environment."

Recommendation:

Based upon the above exception and the determination by a USAID engineer that
project financed coanstrucztion will have no adverse environmental effect, a nega-
tive determination is recommended.



INITIAL® ENVIRONMENTAL EXAMINATION

Projéct Location: Monrovia, Liberia

Project Title : Liberian Opportunities Industrialization
Centers Project No.669-0168

Funding : Grant Amendment

Life of Project : 3 year extension - Oct.i9§1 -_Septi 30,A1é

IEE Prepared By : Bernard E. Donnelly.vChiéf:Enéinéef'

August 25, 1982

Recommended Threshold Decision: Negativé détermination (see attached)

Mission Director's Concurrence

\544.4&{:/7&2&144&

Lois Richards, Director

k/upf,w_j/ 27, (783

( Date

Assistant Administrator/ATR Decision .

Ré¢o@mendation Approved:

Re¢dmméndation-Disapbf9QeQ£;




JUN 18 1982
ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR FOR AFRICA
FROM: AFR/PD, Norman g';&n
7

SUBJECT: Liberia Opportunities Industrialization Centers OPG (669-0168) - Request
for Delegation of Authority to Authorize Amendment Increasing Funds and
Extending PACD

Problem: Your approval is required for a one-time delegation of authority to the
Director, USAID/Liberia to authorize an amendment to the Liberia Opportunities
Industrialization Centers OPG (669-0168) increasing grant funding by not to exceed
$2,215,676 from $1,437,503 to $3,653,179 and extending the Project Assistance
Completion Date (PACD) to June 30, 1985.

Discussion: The Liberia Opportunities Industrialization Centers OPG was signed in 1977.
The grant was centrally funded from FY 1977 to FY 1979 and received a total of
$1,437,503 of Africa Bureau Funds in FYs 1980 and 198!, The purpose of the grant was
to develop and expand a viable, community based, non-formal vocational training program
for middle school leavers and dropouts geared to the skills in demand in Liberia's labor
market. The present PACD is September 30, 1982.

The objectives of the original grant have been largely achieved. Through June 1981,
the Liberia OIC has trained 213 former school dropouts and/or unemployed for skilled
jobs and achieved over 90% of projected program output.

The purpose of the amendment is to institutionalize the Liberia OIC. The program
during the extension period will focus on (a) construction of a permanent center in
Monrovia, (b) expanding and upgrading the Board of Directors and the Industrial Advisory
Council, (e¢) upgrading the local staff, (d) introducing new training areas and (e)
streamlining program operations.

The most important justification for the requested delegation of authority is the need
to authorize the amendment and thus increase project funding as soon as possible. In
the past the project was funded on a year-by-year basis. Each year a project amendment
was authorized providing funds based on the PVO's estimated budget for that year. No
funds have been provided to the PVO for FY 1982 to date. The project proposal
amendment requests the additional funds to cover the period from October 1, 1981 to
September 30, 1984. The last amendment to the grant which provided incremental
funding estimated that the funds provided would run out on January 31, 1982. A recent
OICI estimate indicates that funds will run out this month. Funds have only been
stretched out for as long as they have by drastically curtailing grant activities.
Authorization is required as soon as possible to minimize the disruption of grant activities
and avoid the necessity to demobilize and remobilize technical assistance personnel.

The Director, USAID/Liberia would exercise his delegated authority within tle general
guidelines set up under Delegation of Authority 140. The project propesal amendment
submitted by the PVO has been reviewed by the Project Committec. The Project
Committee believes that the project proposal amendment raises no issucs which require
a further AID/W input and recommends that the requested delegatior of authority be
approved.

Recommendation: That by your signature below, and your authorization of the attached
cable, you approve the one-time delegation of authority to the Director, USAID/Liberia
to authorize an amendment to the Liberia Opportunities Industrialization Centers OPG
(669-0168) increasing grant funding by not to exceed $2,215,676 from $1,437,503 to
$3,653,179 and extending the PACD to June 30, 1985.

1L



(669-0168) - mcreasmg grant fundlng by -not to exceed- $2, 215 676 from $1, 437, 5(:3 to
$3,653,179 and extending:the PACD to June 30 1985 ‘

Approved Z/é;%é %
Dlsapproved

‘Da te

Drafted:AFR/PD/ CCWAP:Eéﬁith:bfcM/ZG/ 82

Clearaices: ..
AFR/PD/CCWAP:LBond ‘- 3&
AFR/DR/EHR:RZigler(draft)
AFR/CWA:EWilkinson(draft)
AFR/CWA:FSpencer(draft)
AFR/DP:GCauvin(draft) )
AFR/DP/PVO:HSmith(gdraft
GC/AFR:LDeSoto nk/ L
DAA/AFR:ALove
DAA/AFR:FDCorrel

L









- LIBERIA OIC
- PROGRAM PROPOSAL
(EXtension Project)

_OCTOBER 1, 1981 - SEPTEMBER 30, 1984

" Rev. Leon H, Sullivan. ' ==~ “Gary Robinson
fﬁFounder & Chalrman of the ‘Board Executive Director
' OIC International



* OPERATIONAL PROGRAM GRANT PROPOSAL

PROJECT TITLE:

PROJECT LOCATION: ° .

VO NAME ANYD ZOCATION:

CONTACT PERSONS: .

DATE OF SUBMISSION TO AID: -

INPLEMENTING AGENT:

PROPOSED OPG BUDGET:

LIFE OF PROTECTI. 44

;fMonrovia, Liberia.

The Liberia 0IC Vbcational SkillsA

'Training Progam

Monrovia, Republic of Liberia

Opportunities Industrialization
Centers International, Inc.

240 West Tulpehocken Street

Philadelphia, Pennsylvania 19144

Philadelphia: Mr. Gary O. Robinson
Executive Director
Tel. (215) 842-0220

Rev. Walter Richards
Chairman, Liberia OIC
P.0O. Box 3596

*. ‘September 4, 1981

. P.O. Box 2043
rMonrovia, Liberia

$2,215,676

. FY 82 - FY 84
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INTRODUCTION

Liberia is a country in the midst of crisis and change. The re~
volution of 1979 is still recent memory and the period of recon-
struct;on and struggle for stability is the present reality. The
Nation needs all the help and support available for this massive
undertaking. Liberia is a classic example of a country which has
depended for its growth on the exploitation of a few primary
commodities~=in this case, iron and rubber--by multinational corpora-
tions. From 1964 to 1974 this strategy produced respectable growth
rates in GDP, averaging 5.7% per annum in real terms. By 1974 GDP
per capita had reached $507 placing Liberia in the league of the
middle-income developing countries.l

The crunch began in 1975 when revenues from the major export~=iron
ore--began to deteriorate. GDP fell in real terms in 1975 and
again in 1979. Large inflows of foreign capital were required to
keep up with government expenditure and to meet the increasing cost
of essential imports (oil imports alone cost $126m in 1979). 1In
1978, foreign debt rose 30% and in March 1979, the International
Monetary Fund (IMF) approved a standby arrangement of $11.95m in
credits. However, to qualify for this loan, the government was
required to reduce spending and to curb domestic demand.

The IMF demands exacerbated the political tensions which had already
been aroused by the highly skewed distribution of income and social
benefits in the country. By April, 1979, the True Whig Party, which
had governed Liberia since 1848, was overthrown in a coup d' etat.

Against this background of internal economic and political strife,
the Liberia OIC (LOIC) has, since October 1977, operated two(2)
centers (in Klay and Monroviéz with the aim of assisting the Govern-
ment of Liberia to alleviate some of the social and economic problems
caused by high unemployment on one hand and critical skilled labor
shortages on the other. From inception, through June 1981, the

lAfrica Guide 1981, World of Information: Essex, England, 1980, p.207.
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Liberia OIC has trained 213 former school dropouts and/or un-
employed for skilled jobs and achieved over 90% of projected
program output. The costs of operating both an administrative
center in Monrovia and a vocational skills center in Klay has
proven to be unéconomical and has created an unfavorable cost/

per trainee ratio. OICI took over the Klay Basic Crafts Institute
at the behest of the previous government, as part of the conditions
for signing the initial Memorandum of Agreement . Having realized
the unfeasibility of continuing to operate these two centers with
its concomitant high costs, OICI is proposing to extend’ the

LOIC project for an additional three years under a new Memorandum
of Agreement with the present government of Liberia. The three year
funding request includes the construction of a new facility for
LOIC in Monrovia, large enough to accommodate administrative and
training components and enabling a considerable reduction in over-
head and other direct costs necessary for program operations. At
the end of the three year extension period, the program will be
completely institutionalized, i.e., guided by a strong Board of
Directors and no longer requiring external donor support to ensure

continuity.

idc
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I.

'PROJECT PURPOSE AND DESCRIPTION

- Aes Project Purpose

The primary aim of this three year proposal is to

~ institutionalize the Liberia OIC. Specifically, the project

is intended to facilitate construction of permanent program
facilities on land in Monrovia donated by GOL officials

(See letter in Appendix A), and to strengthen the overall
training program vis-a-vis its management and instructional
capacity. A secondary focus includes the expansion and upgrading
of the Board of Directors and Industrial Advisory Council.

Rationale:

The LOIC/Klay vocational training site is too costly to
continue to be maintained by a community-based organization.
Extensive renovations and substantial financing are still needed
to effectively operate this boarding instituion housing 135
students. Additional costs are incurred in operating an
Administrative/Feeder/Student Services component in Monrovia,
due to a lack of adequate space at Klay to accommodate the
entire LOIC program structure.

The permanent site in Monrovia for LOIC will enable ready
access to required on-the~job training opportunities as well as
job placement sites. The Monrovia-based Board of Directors will
be able to provide closer monitoring and more effective guidance
at the policy level.

- It has been recognized that in order to strengthen the
training program, some modification of the vocational curriculum
will be necessary. Since job placement has been difficult in
the areas of air conditioning/refrigeration, plumbing and
electricity, and in an effort to respond to the changing needs

“of the job market, the following modifications are planned:

(1) the electricity course will be broadened to include small
appliance repair and pole-wiring (lineman) as well as house

Sl



'&i:ing; (2) air conditioning/refrigeration &ill be combined
with electricity training; and (3) plumbing will be eliminated.
In addition, two new courses (Bookkeeping and Driver Training)
will be offered to enhance the placement possibilities for
enrollees in Feeder and/or the vocational skills courses.

The Industrial Advisory Council (IAC) will be reactivated
ﬂto,pfovide a private sector support base for the program. The
IAC will provide insight into the. labor needs of industry to
enable the development of relevant training curricula and job-
placement opportunities. The nascent LOIT IAC has contributed
some $20,800 including the value of architectural services
utilized to draw up blueprints for the new facility construction
design. Total in-kind contributions from the private sector
have totalled more than $72,000 since inception of the project.
(See Appendix C)

The local staff of LOIC includes a combination of those who
have been with LOIC for several years and those who are rela-
tively new. Although some of the staff are well trained in the

components of an OIC program, there are others for whom additional

training will be required before they can carry out their duties
effectively. This is especially true in the area of curriculum
design, MIS preparation and student services. A staff develop-
ment plan will be designed and implemented by the TCT and the
Local Management Staff to upgrade the present staff and to
develop efficient operational standards for the OIC program.

Finally, the ultimate objective of OICI is to turn over
the LOIC program completely to the local Board of Directors and
the Government of Liberia. This extended funding peried is
necessary to enable the establishment of a firm base of opera-
tions that can be successfully maintained by the local community.



B.

féféet Area and Group of Beneficiaries

fmhe:primary target area for the LOIC program will be the
‘greater Monrovia area, i.e., Montserrado County. Secon-

dary benefits would accrue to rural counties in Liberia

inthrough the possible relocation of vocational trainees to

: high employment demand areas and their possible return to
~original home areas. The target beneficiaries are under or

unemployed young adults with the following characteristics:

a) high school leaving certificates;

'b) junior secondary leaving certificates;
c) elementary leaving certificates;

d) secondary and technical school dropouts;

e) ability to pass literacy and aptitude
tests; or

f) military personnel requiring skills in
auto mechanics and building trades.

.,The training provided under this project is unique in

Liberia in addressing these groups of unskilled and/or
unemployed young adults. '

 Detailed Description of the Project

The LOIC program from October 1981 to September 1984 will
focus on five major areas: Construction of a permanent
center in Monrovia, expanding, and upgrading the Board of
Directors and IAC, upgradina the local staff, introducing
new training areas and streamlining program operations.
Following is description of each of the program design
units:

1. Construction of a Permanent Center in Monrovia

A permanent facility to accommodate the LOIC Feeder,
Student Services, and Skills training program compo-
nents will be constructed on GOL-donated land in
Monrovia. This facility will enable the consolidation
of various LOIC program components currently operated’
at two different locations-=-35 miles apart. This
arrangement is logistically costly, time consuming,

-3-
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'and administratively unsound. For an instance,

the administrative unit is housed in Monrovia in
a rented facility at the rate of $17,000 per yea:r.

"~ Although the new facility will cost an estimated

$570,000 to build, there will be suhstantial savings
realized in the long term. (Section'III.~C--Gos£ henefit
Analysis.) The Government of Liberia is in agreement
with this strategy and will benefit from the reduced
costs program structure when they assume responsibility
for -the majority of LOIC costs at the end of the USAID .
financed period. The Building construction is projected
to begin in November, 1981 and to be completed by
September, 1982. Building blueprints have already
been prepared and are available for inspection at the
LOIC office in Monrovia.

Expanding and upgracing the LOIC Board of Directors
and IAC

The effectiveness of the LOIC Board of Directors and
IAC will be improved and strengthened. LOIC plans

to broaden the membership of both the Board and IAC
as well as to implement a training and motivational
strategy to impart the skills and desire necessary
for a strong and viable policy-making body to guide
the growth and development of LOIC. The Program
Advisor will be primarily responsible for implementing
the strategy and action in the area of Board and IAC 7

development.

Local Staff Development

Many of the local staff at the beginning of the ex-
tension period will be recently hired, including top
management,as- well as support staff. A staff training

" schedule, including such items as curriculum develop-

ment, supervisory management, time management, communi-
cation skills, and technology transfer will be designed
and implemented by the OICI TCT in collaboration with
local counterparts. A staff Orientation Handbook will

-4-



' be developed to facilitate the training of. new or

replacement staff.

Introduction of New Training Areas

During the three-year extension period, two(2) new
training areas will be offered after the LOIC relo-
cation from Klay to the newly constructed facility

in Monrovia. These new areas, i.e., Driver Training
and Bookkeeping, will enable an increase in enrollment

‘and .in the output of graduates into the job market.

The additional courses were recommended in the ILiberia
0IC feasibility study report; which cited the positive
placement prospects for graduates with these skills.g

In addition, some of the original course offerings

which are no longer in demand will be modified, .em-
phasizing more generalist skills to enhance the imme-
diate employability of graduates. Specifically,
elecﬁricity and air conditioning/refrigeration training
will be combined into one course,emphasizing small
appliance tepair skills and generator rewinding as a‘
secondary concentration. The decision to modify courses
was based on the report conclusions that -2 technician
with a composite of craft skills is more readily employ-
able than one with a single specialized skill. This

is especially true in the construction industry where
many jobs are seasonal or on a contract basis and mul-
tiple~-skilled individuals are less costly to empléyers.k

Streamlining Program Operations

In addition to offering new areas'of training and
construction of a new training facility in Monrovia,
the daily operations of the program, i.e., training
and placing unemployed Liberian youth will continue.
Upgrading and systematizing of all aspects of the

OIC method: Recruitment, counseling, feeder, skills
training, placement and follow-up will be accomplished.

2 ey . - » . .
The leerlg,O;C~Draft Feasibility Study Report, July 1981, p.2. .
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D.

These program elements are explained in detail in
section IV.A--Description of Major OIC Components

. Conditions Expected at End of Project (EOPS)

'«At the end of the proposed extension period, i.e., Sepﬁembé: 
- 1984, the following conditions will have been established.

to ensure the solidfication and institutionalization oftﬁhe

' LOIC program:
1. The Liberia OIC Board of Directors will be fuliy

trained and responsible for the policy making and
financial support aspects of the program.

2. The Liberia OIC will be fully staffed hy trained
| instructors and admin!strators, as well as support
- staff who will be totally responsible for the day
to day management of the LOIC program.

3. The Liberia OIC will be offering courses in a shorter
time frame than comparable training at existing
institutions in Monrovia.

4, The program will be achieving a job placement rate

of at least 75% of the graduates who were unemployed
at the time of enrollment.

II. PROJECT BACKGROUND

A.

History of Project Development

The LOIC Training Program is comprised of tWofseparatei  =
centers, the vocational training component at Klay and the
Student Services/Feeder and Administrative units in Monrovia.
From the many discussions and the visit to Klay it was con-
cluded by the Feasibility Study Team that it would be an
economically sound decision to move the vocational training
component of the LOIC program from Klay to Monrovia. The
Klay site was not part of the original proposal but became
part of LOIC through a donation of the Government of Liberia.
However, although the center was taken over, the original
grant agreement was never amended to allow for édequate
budgeting of these added expenditures. This situation

~6-
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created a financial drain on the resources of LOIC as
.;additional staff had to be hired and more equipment pur-
- chased to maintain the 400 acre campus and dormitory
facilities.

It has been estimated that approximately $150,000 could

be saved annually and a total of $426,306 over the period

. from September 1981 to October 1985, by moving the training
' component to Monrovia thus eliminating the need (and cost)
of dormitories. 1In Monrovia, the center would be easily
accessible to public transportation. Since the cost of
constructing a training facility in Monrovia is estimated
to be $570,000, the savings would.pay for the construction
in 4 years. The annual recurring cost to run the center in
Monrovia would be $398,313 (FY 82) which is a savings of
$168,541 per annum over the Klay campus arrangement. At
the rate of present expenditure, the cost of running the
Klay campus would skyrocket to $566,894 by October 1982.
In addition, the cost to repair the present facilities and
rehabilitate the residential vocational training facility
would be in the area of $125,000. The recurring costs and
upgrading costs for the Klay campus are much greater than
a government in a developing economy, such as Liberia can
afford to spend. The total budget for technical education
for 1978/79 was only $330,778. It is estimated at $3.1
million in 80/81 with considerable foreign assistance,
Thereforc, in order for the LOIC program to become
manageable at the local level, costs must be reduced or
the program faces the very real possibility of collapse
after the USAID grant has ended. The present per trainee
cost is $4,835 due to the high support costs inherent in
the Klay residentiél facility. This could be reduced'
substantially in a non-residential facility.

‘The site of the new LOIC center in Monrovia is well

situated to serve a community that is in need of émployment |
and income. The youth of Monrovia aged 15 to 24 number

—7—
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'fapproxlmately 45 ,743.3 Some 55 percent of those who
‘enroll drop out of the secondary schools before completing

j 12th grade and open unemployment is estimated at 20 to 50
percgnt.

In éddition to the economic factors that make a move
Vfrom Klay to Mohrovia advisable, there are also program-
matic factors to be considered. These include the avail=-
~ability of jobs for LOIC graduates, .as well as the re-
cruitment of trainees, At the pPresent time, some 95% of
jobs for LOIC graduates have been found in the Monrovia
area.

The Government of Liberia realizes the benefits that LOIC
is'providiﬁg the youth of the country, as well as the
Hnecessity of moving the training site from Klay to Monrovia.
To show their support and concern, they have made available
3 acres of land in the Monrovia area valued at $55,000 for
the construction of the new LOIC facility. The area is
easily accessible by public transportation and is fully
developed for adequate supplies of water and electrical
connections. In addition, the Government of Liberia has
budgeted $285,000 in their 1981/1982 budget for LOIC, which
is 75% of the total local operating costs. Approximately
$170,000 was includedlin the 1980/81 Budget. The local
community, through the IAC (Industrial Advisory Council)
has also been active in establishing the groundwork for the
new LOIC center in Monrovia. The IAC secured the services
of Milton & Richards, an architectural firm, to prepare the
blueprints for the building and to supervise the construction.
The value of these services is at least $20,000. In
addition, since 1980, the Liberia OIC has solicited and
received $72,200 in in-kind contrlbutlons from the local
community. (See Appendix C.) '

lDtéft LOIC Feasibility Study Report, p,18;  



Finally, in the" area of training, LOIC had managed to

train and place 180 of its intended target group (as of
June 1981).

OICI Prior Experience in Employment and Training Projects

In 1969, OIC Inturnational, Inc. was established as a
nonprofit, tax exempt organization to test the transfer-
ability of the OIC approach to African and other Third
World nations. With funding from AID the first OICI
projects were established in Lagos, Nigeria, and in Accra,
Ghana in 1970.

By 1980, the OIC had become the largest cbmmunity based
employment and training organization in the U.S., as well
as the largest American employment and training program
with projects in foreign nations. OIC projects now exist
in 150 American cities in 48 states. The combined budgets
for OIC domestic, national and local projects in 1980 was
$180 million. Between 1964 and 1980 OIC trained more

than 700,000 disadvantaged Americans and of this total
more than 480,000 were successfully placed in jobs. Since
it inception in 1969  OICI has established 12 local projects
in eight African nations, including: Ethiopia; Ghana;
Nigeria; Togo; Sierra Leone; Lesotho; The Gambia; and
Liberia. Through these projects the OICI has trained

more than 3,500 Africans. Job placement success rates
range from 72% in Sierra Leone to J2% in Ghana.

OICI offers training in a variety of skills, including:
Building trades; secretarial science; automotive mechanics;
surveying; food services; farm technology; animal husbandry;
and husiness management training. The mix of activities

in any local project is determined by local economic and
employment demand and supply conditions in the host
communities.

4

LOIC MIS Report 71-C for June 1981.
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- The major objective of OLCI‘iS;to estdblish local
iycommunity-baséd projects that can achieve total self-
'sufficiency over a five year period. For this reason,

~all local OICI projects are governed from the very be-
‘ginning by a Board of Directors drawn from the local
communities. Before-an OIC project is established, a

local group or government must submit a letter of interest

- t0 .0ICI and organize a local interest group which usually
~is the nucleus for the first Board of Directors. After
receiving these expressions of interest, OICI staff based
in Philadelphia and/or nearby field offices, initiate a
preliminary study of background information on the pros-
pective project location obtained from AID; the World

Bank; the United Nations; University Experts; and other
sources. If conditions seem promising; the OICI Executive
Director in collaboratica with the OICI Board of Directors
makes a decision as to whether or not OICI will attempt to
assist the host country under consideration. If the de-
cision is affirmative, a proposal for an on-site feasibility
study is prepared and submitted to AID national headquarters,
local or regional AID Missions, and the host country OIC
Interest Group for review and comments. After receiving
written notice of approval from AID, a special feasibility

- study team is formed and dispatched to the prospective
host country. Each feasibility study team is comprised of
specialists in education and employment and training,
planning; program design; economics, or other relevant
fields. After a 3-4 week on-site study is done, the
feasibility study team presents a comprehensive report with
recommeriations to the OICI Central Management Team which
accepts or rejects.the study team's findings and recommenda-
tions. If a project is determined to be feasible, a formal
proposal is developed and submitted to USAID, which in turn
sukmits the proposal to the host country OIC Interest Group,
the local AID Mission and the appropriate Ministry in the

“0-



FfN%tibhal Government of the host community for review

H:éhd c#@ment.‘ After receiving input from these sources,
'ﬁAID/WaShington decides on funding of the project. If
‘1funded, OICI recruits and provides orientation for staff
comprised of skilled administrators and volunteers who

are then sent to live for the duration of the project in

the new host country. Staff are recruited from host
countries, as well as in the U.S. OICI headquarters staff
provide Administrative and technical assistance support

to local project staff including procurement services and
provision of training materials and equipment. OICI pro-.
vides financial assistance directly to the local OICI

Board of Directors. On-site reviews of each project are
done twice each year by teams consisting of OICI headquarters
staff, AID officials, and members of the local OICI Board

of Directors. All staff ‘and Board members are brought to
the United States each year for an annual review of projects
and to participate in the OIC Convocation. Thus far, three
OICI projects (Ghana, Nigeria, and Ethiopia) have achieved
self-sufficiency. '

At the present time, active OICI Interest Groups exist
in the Carribean; the Philippines; Sudan; Cameroon; Egypt;-

‘ZimbabWe; Tanzania; Swaziland; India; and Malaysia.

;',fﬂbét Country Activity -

M:1VOCAtiona1/technica1 training programs in Liberia are
:, grouped under two main categories, i.e., those sponsored
 'by government ministries and those sponsored by conce551ons

and private companies. h

' 1. Government Training Programs ;

| The formal educational system in Libéria'spawnéd many
public vocational training centers, as:a'direct
result of the integration of work-related skill training
in the primary and secondary grades. The range‘of

public training programs includes formal post-secondary |
technical training and informal tralnlng for T o

fll-
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agricultural workers. A government report in 19775
listed thirteen training programs directly managed |
and supported by government agencies. A fourteenth v
center was added to the list with the establishment

of the WVS Tubman College of Technology in 1978. Five
of the fourteen government centers are operated by

the Ministry of Education; four are managed by the
Ministiy of Labor and/or Commission of Youth and
Sports; three are Ministry of Agriculture training
centers and one sponsored by the Ministry of Public .
Norks. The government also sponsors one office skills
training program. At the time of the inventory, LOIC
was just being initiated and hence was not counted
among the programs managed by the then Ministry of
Labor, Youth and Sports. However, the Klay Basic
Crafts Institute then run by MLYS and subsequently
handed over to LOIC was included among the four centers
under MLYS sponsorship.

2. Private Training Programs
A diverse number of skill training programs are
operated by various concessions and private companies |
throughout Liberia and contribute substantially to -
the supply of skilled manpower in the country , as ' 
well as bolstering the vocational/technical training
system. The 1977 Inventory noted five training
programs under the aegis of major concessions and
companies seeking to supply their own specific skilled
labor needs. As a result, there were practically no
,private secto: programs offering training in the

mechanical, electrical or building trades.

Individual préprietors managed at least four office
skllls programs, a fact which contrasted with 51ng1e
~government programs,indicates considerable private ”i
sector activity in this area.

ﬁsinventory of Vocational and Technical Training Facilities in leerla,ﬁ
- Ministry of Planning & Economic Affairs, NCV/TET, MPD/406/78-‘ 1977,
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jTralnlng was created.

fAlso mentloned in the 1977 report was a Baptist
_Church sponsored training program, the Kwendin
;Vocatlonal Training Center. “In 1979, a Catholic-
fsponsored rnstltutlon--the Arthur Barclay Vocational

6 .

gFrom the above, it can be readily discerned that ”,
'LOIC is £illing a considerable gap in vocational/
ftechnical system of the country, i.e., nonformal
oskiil training in transferable skills, such as
tbﬁilding, electrical, and mechanical trades.

7

. Monrovia,

Second National Development Plan, "Education Sector Analysis,"
" .Ministry of Planning and Economic Affairs, Manpower Planning Dlvision,
leerla.- November, 1979. -
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PROJECT ANALYSIS
Economic Analysis & Methodology

. le Economic Conditions

_The Liberian economy, because of its relatively

'small size and abundance of natural resources, is
.heavily dependent on international trade. According
:Eo the 1979 Economic Survey of Liberia during 1979,‘
~eprrt earnings as a percentage of Gross Domestic
"Product (GDP) were 62.1 vercent while imports were

58.6 percent of GDP. Although there was a positive
balance of trade in 1979, unfavorable developments in
the international economy from 1976 to 1979 with

respect to world-wide recession and inflation had

an adverse impact on the Liberian economy. Specifi-
cally, average annual real growth in GDP (Table 1,
Appendix D) from 1976 to 1979 was 3.0 percent compared
to the 6.8 percent projected in the country's First’
National Socio-Economic Development Plan (1976 - 1980).6

| The lower GDP growth rate, which reduced the employ-
ment increases anticipated in the First Development

.~ Plan resulted primarily from reduced world consumption

*;fof the country's major export, iron ore. Exports of

 ~ 6ther commodities such as rubber, timber and diamonds
' increased_both in dollar volume and as a percentage

of total exports, however, the increases were ;n-
sufficient to offset the lower demand for iron ore.
(See Table 2, Appendix D).

The changes in export demand have also caused
changes in the sectoral composition of the total economy,
reflecting the slower relative growth in exports (See
Table 3, Appendix D) '

6Economic Survey of Liberia 1979,MPEA, GOL, Page ;,‘;

14-



While export increases fell below expectations,
import prices, expecialliy for oil,"exceeded projections
and increased industrial production costs. Additionally,
since the Liberian economy is heavily dependent on
imports for consumer products as well as industrial
supplies and raw materials (See Table 4, Appendix D),
high import prices have had an adverse impact on both
domestic consumption and government development expendi-
tures. The Consumer Price Index (CPI) from 1978 to 1979
increased by 11.6 percent however, for the first 9
months of 1980, the increase had climbed to 16 percent.
Table 5 (Appendix D) shows the CPI from 1971 to 1979.

- The net effect of higher prices and lower exports has
been a worsening of the employment situation throughout
- Liberia.

; In an effort to lessen the negative impact of future

"internatzonal economic trends on the Liberia economy,
the Government of Liberia intends to emphasize integrated
internal development that focuses on agriculture and
social and physical infrastructure improvements. The
Four Year Development Plan for 1981 - 1985 will have three

- main objectives: . (1) Continuation of key development
projects contained in the 1976 -1980 plan. (2) Imple-
mentation of labor intensive projects; and (3) Encour-
agement of mass participation.7' To meet these objectives,
the Government of Liberia anticipates the need for
significant numbers of skilled personnel witn training in
a variety of disciplines. ‘

2. Population Trends and Their Impact on Monrovia

The proposed extension of LOIC is based on relocating
. the vocational training courses from Klay, a rural area,
"7 to Monrovia, an urban area. In addition to the projected

7Annual Report to the People s Redemption COunc11, April 12,'s1;
December 1980, Page XII..
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savings in future training costs resulting from the move,
the economic ‘factors influencing urban migration provide
support for the relocation.

A 1979 Ministry of Information publication, Liberia
Geographical Mosaics of the Land and People, contains an
in-depth socio-economic case study of migrancy and urbanism
in Liberia. The case study indicates that the summary
causes of urban migration are the shift from the tradi-
tional agricultural economy to a monetary economy and
the perception among migrants of greater employment
opportunities in urban areas. The perceived and actual
employment potential results from the existence of both
& formal and informal economy.

In the formal urban economy, which is based on the
payment of wages and salaries, opportunities for employ-
ment in the public and private sectors exist for skilled
workers. The informal or non-wage economy consist for
unskilled workers, who obtain money through various types
of self-employment and activities such as shining shoes,
cleaning yards, peddling, etc.

As the cernter of economic activities in Liberia,
Monrovia and Montserrado County attract a significant
number of rural migrants, most of whom are unskilled.

In the 1974 Census, Montserrado County contained 23.8
percent of the total population and 52.7 percent of the
urban population in Liberia. (See Table 6, Appendix D)

The total urban population in 1974 was 29.1 percent compared
to 19.0 percent in the 1962 Census. Population estimates
for the 1981-1985 Development Plan which assume a 3,5

to 3.6 percent growth rate8 indicate that the urban
population will increase to 37.0 percent of the total by
1984, (see Table 7, Appendix D), most of which will prob-
iably be concentrated in Menrovia, Montserrado County.

CBL . T R
f:grqpuletienvestimatesifer Libe:ia-198051984,¢Bege_2."’



: ﬂy;k Given these population trends, educational facilities
' in the Monrovia area will need to be increased, just to
-maintain the same proportion of skilled manpower in its

~-current labor force.

3. Characteristics of Intended Beneficiaries

The target population for LOIC vocational training

services is that segment of the population which is in the

. general age group from 15 to 24 years and is unemployed
and unskilled. .The 1974 Census data when combined with
estimates for labor force participation rates and un-
employmént rates indicate that this group represents a
significant portion of the Liberian population.
Specifically, the data contained in Table 8, (Appendix D),
indicate the following:

*18.7 percent of the total population was in the 15
to 24 age group, the 280,565 individuals in this
group represent 33.7 percent of the total working
age population, the group between 15 and 64 years
of age.

*101,442 individuals in the 15 to 24 age group reside
in urban areas representing 23.2 percent of the total
population and 40.4 percent of the total working
age population. '

*28.5 percent of the 15 to 24 age group reside in
Montserrado County. The 80,028 individuals in this
group represent 22.4 percent of the total population
and 39.0 percent of the working age population.

Empirical data on open unemployment are limited,
however, estimates range from as low as 20.0 percent to
as high as 50.0 percent of the labor force.g' Using these
estimates combined with labor force participation rates
(LFPR) a rough estimate of the actual number of unemployed
in the 15 to 24 age group can be developed for 1979 as
shown in the following chart:

Page 9 and consideration of

fgﬁconomic Surv of Liberia, 1979
' =X . ‘ for Rural Develop~-

the unemployment problems and cash programs
ment to reduce unemploymegf _Page 2.




CHART §1
UNEMPLOYMENT ESTIMATES FOR 1979

(POPULATION IN THOUSAND)

WORLD BANK o MPEA
LFPR* 28.6 percent 38.3 percent 56.1 percent .
Total Labor Force 505.6 . 667.1 991.8 |
Total 15-24 Labor 94.6  124.8 185.5

Force (18.7 per.)

Number Unemployed

15-24 _ | | \ |
at 20 percent 18.9 25,0 C o 37.1
at 35 percent 33,1 = 43.7 649

(average) , L SRR
at 50 percent 47.3 62.4 .92.8

*Total population for 1979 is estimated at 1,768,000 based
on 3.3 percent average annual growth since the 1974 Census.

Based on these data, and assuming that the percentage
of 15 to 24 year olds in Montserrado County remaining
constant at 28.5 percent from 1974 to 1979, the LOIC
target population of openly unemployed out of school
persons in the Monrovia area would range from 5.4 to
26.5 thousand. However, it should be noted that the
actual number is probably much higher since the labor
force participation rate for the 15-24 year age group
is probably greater than that of the population as a
whole. Additionally, based on urban migration patterns,
a much larger percentage of all 15 to 24 year olds in

Liberia probably resided in Monrovia in 1979 than in 1974. ? 

Other significant characteristics of the urban pop-
ulation in the 15 to 24 year age group in the 1974 Census
include the following:

*Males comprised 49.4 percent of the urban population

in the 15 to 24 age group compared to a total urban
male population of 53.2 percent. '

*87.2 percent of the urban male population and 41.9

71574 Population and Housing Census, Page 65,76,90,1027103 and



”percent of the urban female population in the 15
to 24 age group had never been married.

*32.9 percent of the urban 15 to 24 year age group had
completed at least primary school compared to only
14.8 percent of the total Liberian population 5
years of age and older who had completed at least
primary school.

*47.2 percent of thesurban 15 to 24 age group was

; illiterate compared to 79.0 percent illiteracy among

‘ the total Liber;an population 10 years of age and
older. o
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B. Manpower eupply Analyszs

The feas;bility of the proposed LOIC extension project
is heavily dependent of three critical areas.‘ These arens
include: . : ‘ TR
' ° LOIC's compatibility with Liberia s formal and

informal educational systems and manpower

development plans.

e The availability of financ1a1 support from: the f
Government of Liberia,and S

[ The employment demand for the types of vocational
training skills LOIC provides.

Accordingly, this section of the report assesses each of
these critical areas and their impact on successful imple-
mentation of the proposed extension. ’

1. The Formal Educational System

The formal school system within Liberia, which was
adopted in 1960, consists of six years of elementary
school, three years of junior high school and three
years of senior high school. The elementary level includes
kindergarten for children 4-5 years old, &nd pre-grade
classes for children who do not understand English, the
primary language for instruction. Although the system
is free and compulsory for the 6 to 16 years age group,
actual attendance has been much less than the total
population in this age group. In fact, in 1974, 73.3
percent of the 6 to 16 years age group did not attend
school, and in the 6 to 10 years age group, 82.9 percent
did not attend school. 11 |

Post-secondary education in the formal system is |
provided by several universities and colleges throughout

11l974 Census of PopulationrsndtHousing, Page 87.
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‘the country. These institutions include: the
‘ﬁhiﬁérsity of Liberia, Cuttington University College,
the WVS Tubman College of Technology, Kakata Teacher
'Training Institute and Zorzor Teacher Training
Institute. Entrance requirements include high school
graduation and National Examination results.

“2. The Non-Formal Educaticnal System (Manpowar Supply)

The non-formal educational system consists of a
number of schools and programs designed to provide
agricultural, technical and vocational training. The
Manpower Planning Division of the Ministry of Planning
and Economic Affairs defines non-formal education 12
as "training provided outside the formal system” with
the following characteristics:

e educational and skill development opportunities
for individuals deprived of formal schooling. .

® pre-employment programs for individuals with
a limited amount of formal education but in
- need of additional training for employment.

 04 skill upgrading or on-the-job training for
. employed individuals.

:6.. community development, leadership building and
social service/welfare programs.

- In 1975, the National Council for Vocational/Technical
Educational and Training (NCV/TET) was established by
Executive Order. 1Its purposes are: '

¢ To alleviate the lack of skilled manpower which
adversely affect implementation of the Govern-
ment's plans for modernization and development

'zNon-fomal Education in Liberia and the Role of the NCV/TCT
in Vocational Training.
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l;of the country and
e To ensure that the vocational and technical
training provided within the country'm‘ ” Q?
‘essential manpower needs. R P R

To fulfill its mandate, the council has developed
training standards for the mechanical, electrical,
building and clerical trades to ensure uniform skill
development and is in the process of establishing an
Agricultural and Industrial Training Board (AITB) for
monitoring and coordination of the various agricultural,
vocational and technical education programs. The
AITB 1is scheduled to begin operations in late 1981.

It will be responsible for coordinating the vorational

and technical training provided by a number of sources
within Liberia. These sources include formal training
provided by the Ministry of Education, and non-formal
training provided by the Commission on Youth and Sports,
other Government Ministries, Concessions/private companies,
public corporations and churches and private institutions.
An inventory of the various programsl3includes the

following: |
a) Formal Educational System - Ministry of Agriculture

) Booker Washington Institute (BWI)- a four year
secondary school which provides 40 percent
vocational training and 60 percent academic ;
training. Total enr»llment in 1979/80 was 1,150
students including 250 in the Vocational Education .
Department. The 1980/81 forecast is for 1,500
students, 400 graduates and a total budget of
$6.6 million. Courses include: agriculture,
bookkeeping, drafting, electronics, home economigs,

l3Vocatlonal/Technlcal Training facilities in Liberia 1977,
MPEA, GOL
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machinery, plumbing, secretarial science.

WVS_Tubman High School - a four year secondary
school which provides vocational/technical
courses in the last three years. Total
vocational enrollment in 1977 was 175 students
with 12 graduates, the 1979 cperating budget was
$17,300, courses include: auto mechanics,
electricity, metals, drafting, woodworks,
bookkeeping, and accounting.

Home Economics Training Center ~ a two year
school which provides courses in dress making
and design, food and nutrition, home management,
etc. Enrollment in 1977 was 1,457 students with
353 graduates.

School of Beautv Culture - a two year school

‘which provides courses in hair dressing, manicuring
pedicuring. Enrollment was 32 students with

16 graduates, and an operating budget of $233,562,
1977.

Liberia Swedish Vocational Training Center - LSVTC
provides courses in woodwork, heavy mechanics, -
auto mechanics, electricity, air conditioning,
refrigeration, building construction, and general
mechanics, 1979/80 enrollment was 200 with 45
graduates with a $289,500 budget.

Voinjama and Zwedru Multilateral High Schools =
comprehensive four year high schools which provide
academic, agricultural and vocational courses

in rural counties, 1980/81 budgets are $750,351
and §$521,755 respectively. Voinjama had 1979/80
enrollment of 1,000 students and Zwedru had an
enrollment of 600 students.
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'b) Non-Formal Educational System (Commission on

Youth and Sports

@ Monrovia Vocational Training Center (MVTC) -~ a
three year program, (50 percent theory and
50 percent practical) of skills training and
upgrading for in-service and unskilled workers in
12 vocational disciplines. The current pilot
program has 44 participants with a minimum of
180 projected at full program start-up. The
1980/81 budget estimate is $1,196,000. Graduates
would occupy supervisory positions within their

respective trade areas.

e Liberia Opportunities Industrialization Center

(LOIC/Klay)~ vocational training for young adulc
school leavers who are outside the formal school
system and economic mainstream who can pass '
literacy tests. Curriculum includes 6 to 12
months training in auto mechanics, carpentry,
masonry, plumbing, electricity and refrigeration/
air conditioning for entry level positions.
Current enrollment is 115 with an estimated
1980/81 budget of $657,000. Jor placement and
follow-up services are provided.

e Youth On-the-Job Training Program - entry level
training for semi-skilled workers regardless of
literacy and prior academic training or work

~ experience. 125 trainees are anticipated for
1 1980/81 with an estimated budget of $206,000.

fﬁoi"National Youth Training Center/Bentol City-
- provides agricultural and farm management train-
ing. 1980/8. budget estimate $60,000, 1978
enrollment was 100 students.

‘fﬁy Clerical, Business and Domestic Training Center -
‘ proposal for $2.0 million in World Bank funding

-24~
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‘submitted in May 1981,

Other Government Ministries and Public Corporations

. Ministry of Agriculture = Rural Youth Extension

Program; Rice Food-Corporation Production Program
and Home Economics Program, the total operating
budget for these programs in 1977 was $754,231,
with total enrollment of 7,223,

Ministrv of Public Works -~ Road Maintenance
Training Center, 1977 operating budget was $850 000
with total enrollment of 41 students.

Liberia Electricity Company - job pre-service
training for prospective employees, 1977 operating

- budget was $10,800 with a total enrollment of

a)

72 students.

Concession/Pri-rate Companies

Bong Mines VIC - three year vocational/technical
on-the-job training for new recruits and company
enmployees with at least a 9th'grade education.
The 1977 operating budget was $887,000 with 70
students enrolled.

LAMCO JV. Operating Company - 2k and 4% year
courses for in plant training of company employees.
Operating budget for 1977 was $632,720 for 371
students.

Firestone Plantation Company - basic skills and

- supervisory training for company employees on

an ad hoc basis. The 1977 operating budget was
$64,000 for 14 students.

- Liberia Refinery Company - on-the-job basic and

;-, intermediate skill training for refinery Qpetations.
. The 1977 operating budget was $16,864 for 17 students.
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‘e) Churches and Private Institutions

'@ Kwendin Vocational Training Center = vocatibh&f?
orientation at the elementary and juniorx hign;§¢y§¢i,
level, the 1977 operating budget was $292;6005w££h7‘
an enrollment of 142 students.

e City Commercial Institute - basic secretarial science,
bookkeeping, typing and accounting, the 1977 o
operating budget was $15,600 with 315 students.:

'@ Lincoln Commercial Institute - development of
secretarial and accounting/bockkeeping skills, the
1977 operéting budget was $92,000, with an enroll- -
ment of 300 students.

', . Modern Commercial Institute - training in secretarial
science, bookkeeping, accounting and general business,
the 1977 operating budget was $£36,575 for 896 students.

;1fo National Cierical Training Center - a two year
secretarial training program, with a 1977 operating
budget of $68,251, and 87 students. R

'@ Leigh Sherman Secretarial School - advanced secretar-

| ial training for Leigh school graduates, the 1977 o
operating budget was $36,000 with an enrollment of p
42 students. :

e Arthur Barclay Vocational Training Institute - recently
established vocational training program that provides
secretarial science, carpentry and masonry. It is
operated by the Catholic Church with Government of
Liberia assistance. ‘

| As indicated by the above listing of Liberian Vocational
,T:aining Programs, only four other-programs are in the same
-nbn-rbrmal education category as LOIC, the caterory with
direct government assistance. Among‘these, only the MVTC

and the Youth-On-The-Job Training program provide traihing

in the same areas as LOIC and in.both instances, the training

~26
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: :i.s designed to reach different target groups. The specific
role of LOIC in the overall vocational training system ia
"depicted on the chart following this page.
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f3;7«Methodologx.

' The economic and social analysis contained in this
section is based primarily on data provided by the _
Government £ Liberia. The major background statistical
sources were documents from the Ministry of Planning
and Economic Affairs which included the following:
*1974 Population and Housing Census
%1979 Economic Survey of Liberia
*The Liberian Economy in perspective, 1978, 1979 and
1980. : i
*Annual Report to the People's Redemption Council for
the period January 1, to December 31, 1979.

The population migration .nd economic trends derived
from the Ministry of Information, Cultural Affairs and
" Pourism publication entitled, Liberia Geographical
Mosaics of the Land and the People.

Due to the shor time-frame for the analysis during
the feasibility study, independent population projections
were not developed. Instead, they were derived from
unpublished projections developed for the Four Year
Development Plan for 1981 - 1985.14

’ Although these projections assume slightly higher
growth rates than those of other organizatiors, such as
the World Bank, they appear to be reasonabls. Labor
force characteristics and unemployment estimates were
obtained from various reports developed by and for the
Manpower Planning Division of the Ministry of Planning
and Economic Affairs as well as reports prepared by the
World Bank and‘International Labor Organizations.

4. Conclusion

The data contained in this analysis indicates
a need for the continuation of the vocational training
provided by LOIC for the country in general and Monrovia

14Population Estimates for Liberia 1980 - 1984 MPﬁA,‘GOL.f
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:"‘i.‘nAparticular. This conclusion is based on the need

for a better skilled labor force to achieve National
Development goals, migration of large numbers of unskilled
and unemployed persons to the Monrovia area, and the
socially and economically disadvantaged status of the

15 to 24 year age group in Monrovia.
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IIT.C. COST/BENEFIT ANALYSIS

This section of the proposal evaluates the cost of the

proposed LOIC project extension in comparison to the bene-
fits that will be derived from the vocational training
provided. Accordirgly, the analysis is presented in three
sections: (1) Program Cost, (2) Program Benefits and (3)
Return on Investment.

Program Costs

The program costs assessment is based on a comparison
between the cost for maintaining the Klay Campus and relo-
cating the entire program to Monrovia based on trainee
completions. This assessment is based on local program
costs and excludes TCT staff costs. The results of that
assessment indicate 'the following: e

Local Program Costs

Monrovia Relocation®

Recurring Cost , $ 380,421 $398,353 $u28,713 $1,207,487
(excluding cepital o » IR R
~expenditures Sel SRR TR TR e

Number of Completions 120 0 127 - A0 oWt

Cost Per Completion 3,170 3,137 2,522 - 2,886 °

Total Cost including S P e ,
capital expenditures 1,075,421 398,353 428,713 1,902,487,
(695,000) - I T !

Cost Per Completion 8,962 3,137{ﬂ5fk2;52é h,ﬁGé i

Maintain Klay Campus®*#®

Recurring Cost includ’ng 450,021 50&,89&"'5&9,727 1,503,6u2
Government stipends o

Number of Completionms _ 130 125 125 380
Cost Per Completion 3,462 4,039 4,398 3,960
Total Cost including -
cepital expenditures 566,841 50k4,804 ° SW9,727 1,621,462
(116,820)
Cost Per Completion 4,360 4,039 4,398 4,267

* Source: July 1981 Budget Summary -~ LOIC Feasibility Study Report
##Source: May 1981 LOIC Position Paper :
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o The dhart indicates that relocation would yield lower
ffrecurring costs than remaining at Klay. Total recurring savings
'§over the three years per completion would be $1,064. However,

i hen capital expenditures are included, relccation costs $295

' more per completion for the three year period. However,

since recurring costs at Klay are continually increasing, the
average costs for Monrovia relocation including capital costs
would be much lower over the long run than those for maintaining

the Klay Campus.

Although initial capital expenditures for Monrovia relo-
cation are high on a per completion basis, the costs would
actually be allocated over a period of at least 20 years or
$34,750 per year. On this basis, cost per completion during
the first three years including capital expenditures would be
$3,460, $3,411 and $2,726 respectively and the total cost per
completion for the three year period would be $3,146.

Program Benefits

The benefits of the LOIC vocational training program Arq'
" twofold: The first type of benefit is financial and can be
quantified while the second type of benefit is qualitative

~ and cannot be quantiflied.

. The financial benefits result from the fact that most

of the LOIC trainees were unemployed prior to entering the -
‘program. Of the 314 persons who had completed training, 290
or 92% were unemployed. Rough estimates indicate that the
urban unemployed earn approximately $35 per month by performing
various types of non-salaried work including: gardening,
_handyman work, shining shoes, etc. In contrast, a sample of
62 LOIC graduates who have been placed indlcates an average
monthly starting salary of $145, an average increase in salary
of $110, more than 400%. On an annual basis, the additional
income per placement is $1,320.

-32-



Assuming a conservative estimate of 25 years labor force
-participation, income of approximately $33,000 would be added
to a trainee's life time earnings. The Minisgstry of Planning
and Economic Affairs estimates the Liberia consumption multi-
plier to be approximately 4 to 1, accordingly, the additional
$1,320 earned by each trainee would generate $5,280 in gross
domestic product per year, a total of $132,000 over 25 years.

: In addition to the direct income benefit to trainees and
-the indirect benefit of higher gross domestic product through
“the consumption multiplier, increase in income also results in
higher tax revenues since the money earhed by the unemployed
is usually not taxed by the government.

The indirect benefits of vocational training include the
;following. | w0
@ Potential for self-employment, i e., creation ’fi
of small business '

® Ability to train other individuals, i e., skills
transfer S

e Increased worker productivity

® positive behaviorial changes which provide a
social benefit to the overall society. -

Return on Investment

In strict financial terms, the increased trainee income
resulting from LOIC training is positive. Using the average
¢OSt income generated, $1,320, the annual return per completion
would be approximately 29%. On this basis, the cost per
trainee would be recaptured over a 3.5 year period, the direct

financial benefit would be much greater than the direct program

cost.



~-III.D. PERTINENT SOCIO-CULTURAL FACTORS

School leavers are an important target for LOIC recruit=
ment and represent a socio-economic problem for Liberia.
- Therefore it is a vital task to reach them and provide them
-wmith the skills to be productive citizens. ‘

Well known factors associated with school leaving are the
education, occupation and income of a student's parent. In
Africa, the economic status of the wider family is important
‘as well. The attempt to assess these factors in Liberia was
unsuccessful. However, what fraguentory information was
obtained, showed that school leavers came from the families
of school teachers, lawyers, senior civil servants and managers
as well as from those of farmers and fisherfolk. That is,
school leaving would at first appear to be independent of
educational and occupational factors. On the other hand, urban=-
rural difference cautions that such an inference would have
to be very tentative indeed. |

v In interviews, the sole reason given by leavers and their
"éarents was that leaving was caused by the lack of money, --the
independence of leaving from academic performance lends supports
to this claim. Schooling, they averred, was an expensive process
‘A Grade 12 student and Grade 1l leaver offered the following
estimate of the costs of high school, (their information has

not been checked against other sources).

Registration fee, including the activities fee $23.00

Day uniform and physical education uniform, ocne ) SRR ¥
set anly, depending on quality 49.00(; , 50.00 -

-

Books and othercapﬁ@ménb—cme text, The Story SRR
of Nations, was said to cost $27, while an Algebra 50.00
text was priced $18 $113.00+
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" @iven the facts of a national per capita income of $460
per annum, an income distribution so skewed that 5 percent
of the population appropriate 60 percent of the income, so
that 95 percent have a per capita income of $195 per annum,
with the rural incomes at leas than half that amount, and a
preference for large numbers of children; then a sum of $1l13
appears a very large sum indeed. While the costs of elementary
school are undoubtedly much less, the insistence of school
principles on all items of uniforms including the kinds of
socks and shoes to be worn, is striking.

Actual statistics on enrollments, again, academic
performance in night schools have not been collected, but they
evidently provide a haven for many who want to complete the
12 year course, but cannot afford the costs of full-time day
schooling.

For manpower planning and development, ways of raising
the quality of schools and simultaneously reducing their direct
costs to students are obvious avenues to explore to ensure an
enhancement of both the gquantity and quality in the manpower
issuing from the nation's schools.*

 #3chn oxennam T10/3ASPA, October 1980, p. 18
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III.E. PROJECT RELATIONSHIP TO GUIDELINES GOVERNING FUNDING
OF PVOs

1. Directness of impact upon the poorest majority,
who are beyond the reach of public services:

(See Section I.B. - Target Group of Béneficiaries,
Section III.A.3 - Characteristics of Intended
Beneficiaries, and Section III.D. - Partinent
SOCio-Cultu ral Factors.)

2. Linkages with complementary programs/projects:

(See Section I.C. - Detailed Description of the
Project.)

3. Potential spread effect of the project:

(See Section II.A. - History of Project Development
and Section III.C. - Cost/Benefit Analysis.)

4. Potential for wide-scale application of grojec

based on domestic resources.

(See Sections III.F. - Plan for Institutionalization,
and Appendices A and B.)
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III.F. PLAN FOR INSTITUTIONALIZATION OF PROJECT UTILIZING
‘ DOMESTIC RESOURCES

In accordance with the nature of OICI's operation, a
mechanism has been designed to effect the targeted full
transfer of the Liberia OIC management to the local Board of
Directors and staff. The plan for institutionalization of
this project encompasses two major areas: manpower and
finance.

1. Sfrategy for achieving manpower self-sufficiency:

a. The Liberia 0IC Board nf .Directors

The Liberia OIC is guided by a voluntary Board
of Directors representing a selected and influential
cross-section of the Liberian society. However the
present Board is in need of revitalization and the
addition of members who are representative of
influential segments of Liberian Society. They will
be the major catalysts, in developing, inculcating,
and perpetuating the philosophy, objectives and
goals of the Liberia OIC among local nationals.
During the extension period the TCT Program Advisor
will have the important task of 3Jeveloping the role
of the Board and its acceptance of responsibility
for fund raising and ultimate program
institutionalization.

b- The Training of Liberian Staff

: In regard to the technical aspect, OICI and the

~ Liberian 0IC Board of Directors will recruit

| Liberians to employ as counterpart instructors and
administrators. At this stage in the program there-
will be some restructuring and re-organizing of
staff due to staff turnover and the addition of new
course areas as well as the move to Monrovia. The:
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. TCT. staff will be assuming an advisory role in

‘the transfer of technology during the three years

"of the extended OICI assistance. This Liberianiza-
tion policy will gradually phase out TCT staff
members from positions of high profile, thereby
‘enabling the increasing assumption of responsibility
for successful program operation by the local
counterparts. It should be noted that much has
already been accomplished in this area. At one time
LOlC was advised by five (5) TCT staff and

presently there are three.(3). During the extension
period there will be three full-time Advisors and
Specialists,--the Program Advisor, Vocational
Specialist, and Finance Specialist.

Selected local staff will also participate in.
“the annual OIC Convocation in the United States
~as well as receive specialized training in their
~areas of concern.

l"”*fje Potential for Financial Self-Sufficiency:

T ”; The financial self-sufficiency of the Liberia OIC .
ifw1ll be gradually achieved through the mobilization of
liresources from both the private and public sectors. The f~
Government of Liberia- will subsidize the training center -
~at the level of 50% of the local operating costs. At the

. end of the extension period the Government of Liberia will
~assume a majority share of the local operating costs. -

...a.  Potential Financing through Local Support

-+ The Liberian OIC Board of Directors will serve a
Vifal”role in solicitihg'financial commitments from the
local community.r They will conduct extensive annual
fund raising activities, with the a551stance of the LOIC
Industrial AdVisory Counc1l. Much of this assistance .
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ﬁwill be in the form of in-kindAcontributions
[ 3 well as cash donations.‘.*v

In connection with efforts of the Liberia 0IC
to raise funds locally in order to reduce dependence
on external donor assistance, LOIC will conduct a
business feasibility study and undertake the subse-
qguent initiation of a self-financed small business
‘enterprise. This project will be designed to generate
addi‘ional regular.income to sustain local OIC activities.
All the miscellaneous sources of income enumerated
above including possible requests for assistance from
other international donor agencies, will be fully
explored to provide maximum financial security to the
Liberia OIC.

b. Potential Financial Support f£rom the Government:

It is evident that government assistance is
necessary in order to sustain any community-based
education and training institution. Experience in
other developing countries has shown that government
suppcrt of the educaticnal system is essential to
ensure an "optimal" social rate of return which
cannot be achieved by the forces of a free market
system. In this regard, the Government of Liberia
has repeatedly expressed its keen interest in the
development of an OIC in Monrovia and Klay. The
Government has shown its support in firancial terms
as some $170,000 was budgeted for LOIC in 1980/1981,
an increase of 70% from the $87,000 obligated in
1979/80. In addition, $40,000 was provided in 1977/79’
for renovation work at the Klay facility. The
Government of Liberia has also generously donated
the three acre plot of land on which the new LOIC
facility will be constructed and has committed to

B -73‘9-
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" absorb 50% of the 1oc§1‘operating costs during"'}f i

the project extension period. After the
extension period they will be expected to provide
assistance at a higher level depending on the amount

of private funds rdisedvby the local Board in collab-

oration in the LOIC IAC.
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V.. PROJECT DESIGN AND IMPLEMENTATION PLAN

‘bBSCRIPTION OF MAJOR FROGRAM COMPONENTS

1. The Program Model

The program design proposed for the Liberia Opporvunities
Industrialization Center (LOIC) consists of six distinct but
interrelated components which focus upon preparing the trainee
for work in a developing society. These components are
described. in detail below:

a.. Community Outreach ~ This component involves
recruiting individuals to participate in programs by
the center. These activities include advertising

and community relations; employment counselirg and
referral; recruitment of voluntary staff; and
recruitment of trainees for the feeder and vocational
skills classes.

A variety of techniques will be used to make the
community aware of the Center and its services, such
as public speaking; billboard posting; pamphlet pre-
parationiand:dissemination; and establishing contact
with5related‘private agencies, churches, and govern-
ment:offices.

, Major effort: w111 be made to identify and counsel
unemployed and underemployed individuals in self-develop~
ment ‘techniques and approaches.

BL f Intake - The intake component includes processing
an‘lnd1v1dual vho is interested in applying to LOIC for
vocatlonal training. It includes completion of an
appllcatlon, intake counseling, orientation, and enroll-
ment. Based on the intake interview, applicants may:

(a) be acce; ced for training and assigned to orientation;
(b) transferred to job development/placement or be coun=-
seled for special services; (c) be referred to either

he Community Services component or to another agency. .

-41-
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‘”whnse ‘Sservices ror trainee applicants are more
- appropriate than those offered by LOIC (e g.,
'vocational skills for handicapped persons)

e. COunseling = The third component includes coun-
‘seling by staff assigned to provide vocational guidance
~and general agsistance to enrollees. Counseling activi-
ties will include group or individual sessions with
trainees to discuss their attendance, behavior, or other
personal concerns. Periodic trainee assessment will be
a critical part of the counseling process. Diagnostic
tests and other measurement techniques will be used to
help identify trainee aptitude. Where applicable, work
sample testing is used as an alternative to written
tests. The work sample technique is task oriented and
is often a valuable guide to the potential accomplish~-
ments of trainees with low verbal and math achievement

levels.

d. Feeder (Pre-Vocational Training) - This program
component will attempt to augment trainee motivation

and attitudinal development as well as improving basic
educational skills. "Feeder" ic a term which refers to
the service delivery concept and technique that is
essential to the preparation of the trainee for effective
participation in the subsequent vocational skills courses.
The Feeder service concept is predicted upon the belief
that factors affecting life-style, self~image, basic
skills development and aspiration level of the individual
frequently prevents one from making a satisfactory
occupational adjustment. The specific techniques
utilized in Feeder include the provision of comprehen-
sive pre-job conditioning, basic remedial academic skills
development, attitudinal and motivational training,
personal hygiene and grooming, and finally an 1ntroduc-
tion to basic vocational tools and equipment.
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’Qe}“ Vocational Skills Training -~ The fifth program coﬁponent
' provides practical and theoretical skills training in a
classroom, workshop, or simulated work setting. Instruction
will be offered in a range,of'occupational skills designed :
-t6 prepare the trainee for employment in several specific
occupations related to a common field of interest. This
training strategy known as the "cluster concept" will allow
trainees to master a number of occupational levels within a
given cluster (e.g., motor mechanics) or to complete training
after meeting performance objectives in a single occupational
specialty (e.g., cdrpenter). This approach broadens the
trainee's skill capabilities and improves his/her marketabilit:

in industry.

Since the proposed target trainee population consists of
varying levels of academic achievement, LOIC curriculum
developers will prepare vocational courses of study which
emphasize verbal and visual communication. Theoretical
‘principles will be included, but emphasis will be placed on
‘practical applications.

£. Job Development, Placement and Fdllow-up - This component
focuses upon the identification and development of on-the~-job

training opportunities and when possible, places trainees in
permahent jobs. The job developer's primary objective will

be. to £ind job openings that will match the skills and work
e#pexience of IOIC trainees. After a job placement is completec
the job developer will maintain contact with the employer

and graduate on a periodic basis (usuwally from 30 days through
6 months) after placement to verify job retention, and to
evaluate the graduate's peformance and progress on the job.
Follow-up is also valuable for curriculum modification.
Positive and negative feedback from employers and graduates
can influence the quality of training by revealing the most-
useful training methods currently applicable to the work-site.
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In conclusion, the major program components described above
are intended to meet the needs of a non-normative pnpulation, i.e.,
one that is educationally, socially, and economically disadvan-
taged relative to the mainstream of the population. The classic
pPedagogical approaches have been submerged in favor of instruc-
tional innovations and a unique service delivéry'concept geared
toward preparation of the individual for the "World of Work" in
the shortest possible time.

B, - PROJECT IMPLEMENTATION GUIDELINES

B.l.

Plan For Technical Assistance

a. Organization of the Board of Directors

The Liberia OIC National Board of Directors
serves as the principal policy-making body for the

‘program as distinguished from the executive staff of

LOIC who will be responsible for implementing the
policy decisions of the Board. The major roles of
the Board are:

® to establish the legal existence of the program

® to establish the long-range goals of the
organization

e to establish policies that w1ll insure the~
stability and growth of the organlzation

e to determine the major structure of the
organization

- ® to select the major executives of the 4
organziation

® to appraise the performance of the major .
executives on a periodic basis . : il

. ® to review and monitor the program opéfatibh

_b;jkProvision of Technical Assistance

yvr OICI will be responsible for the selection and

contracting of three (3) technical advisors and

occasional consultants to assist in project imple-

mentation. General technlcal support to be provided
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jbiCiiwill include:
‘® Advice in the organizationland;ﬁéihééhggﬁf{
- of the project EREEEEE S S S S

® Assistance in carrying out periodic evaluations
and internal audits

'® Assistance in development of curricula, lesson
plans, diagnostic tests, standard operating
procedures, fiscal and procurement guidelines
and procedures, annual work plans, and job
descriptions. :

® Periodic staff development sessions

® Assistance in organizing an Industrial Advisory
Council (IXAC) and Technical Advisory Committee
(TAC) to bolster local fund-raising efforts.

The on-site support and assistance will be provided by
three (3) full-time technical experts, a Program Advisor, a
Vocational Trades Specialist, and a Financial Advisor. The .
Program Advisor will coordinate and direct the activities of
the OICI Advisory Team.

In addition to the full-time TCT advisors, consultant ,
support will be scheduled to occur on a periodic basis utilizing
specialist consultants selected from the Opportunities Academy
of Management Training, OIC International, and other appropriate
sources. Specialized training programs tailored to the unique
needs of the LOIC Ghana local program operations will be provided
in-country through this approach to technical assistance.

_ On an annual basis selected LOIC Board and staff members will
be sent to the United States to participate in special training
"programs organized by the Central Office of OIC International.
Through the Annual OICI Participants Training Program intensive
short-term training and exposure to OIC methods, concepts, systems
and programs will be provided. This annual training exercise is
Planned to converge with the Annual OIC Convocation to ensure that
overseas Board and staff members are able to interact and exchange
information and ideas with other OIC delegates from around the °

world.
: -45~
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The technical advisors will be monitored by the OICI

5ﬁhead office via regular reporting procedures. and field trips.
';;However, project implementation will require that responsibility
is .shared with the Board of Directors and staff of the Liberia OIC.

B It is also expected that, once reorganized, the IAC and
PAC's will contribute technical advice; and possible financial
and in-kind assistance to the project. The Industrial Advisory
Council should be composed of representatives (on the policy-
making level) from industry, labor and education who are willing
to meet quarterly and to provide support and counsel to the
project in terms of funds, equipment acquisition, and job place-
ment opportunities. TAC's are the channels tbrough which the
Industrial Advisory Council can provide support to OIC.
Individual TAC's will be organized for each skill training
cluster. Membership on the committees usually consists ¢f line
supervisors in an industry or organization for which the OIC trains
potential employees. TAC members are expected to advise on
curriculum development, labour market trends and the relevance
of OIC training materials and equipment to the job market.

c. Local Staff Development

L A formalized staff development program is an integral.
pertgef the overall technical assistance to be provided by OICI
,dnring the life of the project. 1Initially, key LOIC staff members,
,thekExeCutive Directors, the Training Managers and the Fiscal
Officers will receive in-service training desiqgned to improve
their management and administrative skills and to firmly inculcate
detailsd krowledge of project goals, objectives, regquirements,
and resources. The OICI Advisors will design and monitor the
staff development program; while several consultants may be
utilized to conduct workshops in specialized subjects including
Management Information Systems, Program Evaluation Techniques,
‘and Curriculum Development. _

Other consultants will be utilized to conduct workshops
 for the vocational instructors with a focus upon lmprovement
- of their instructional skills for vocational educatlon. Typical
problems encountered in vocatlonal education will be presented

_45_

bk



cand analyzed, including classroom organization and management,
instructional materials’ development, on-the-job training or work
~experience, evaluation of teaching and learning and training
strategies. '

In addition to the above specialized training programs. and~
staff development sessions, staff meetings are expected to occur

on a monthly basis throughout the life of the project. The 0ICI
Advisors will conduct the staff development sessions, utilizing
local consultants for training in subjects outside of their area
of expertise.

B.2. BASIC ASSUMPTIONS ABOUT THE AVAILABILITY AND PVO
MANAGEMENT OF RESOURCES . : '

It is assumed that OICI will continue to have the
cooperation and support of the Government of Liberia
for the continued development of a community-based
non~-formal vocational training center; and that G.O.L.
will support the transfer of the vocational component
of the LOIC program from Klay to the Monrovia area.
It is further assumed that LOIC will be an integral
part of the manpower development plan and budget of
Liberia, and that Government of Liberia will support
linkages with other educational institutions and
include LOIC as part of the Government apprenticeship
and training scheme.

B.3. DISBURSEMENT AND PROCUREMENT PROCEDURES

OICI's financial relationship with the Liberia OIC
Board of Directors for goods and/or services to the
program funded through this grant and program support

commitments will be defined in a Memorandum of Agreement

prior to the inception of the project. The Memorandum
of Agreement will include the following stipulations:

® Disbursements to the OIC program shall be used
exclusively to finance the purchase of goods
and/or services for the program;
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‘@ Flexibility of expenditures within the program
- budget will be allowed as long as the cost of
''any line item is decreased or increased by no
- more than 20 percent;

e All expenditures shall be open to audit by OICI
- fiscal representatives, external auditors, and/or

GOL,

° Costs incurred before the effective date of the
grant agreemept will not be allowed;

e The LOIC will be reimbursed only for allowable
expenditures upon regular submission of fiscal
reports and program progress reports as required
by the 0ICI Management Information System; and

® A joint project evaluation mission will be
undertaken on an annual basis, consisting of
representatives from OICI, LOIC and the GOL.

‘The funds ‘for the implementation of the LOIC project’

amendment will be channelled by AID/W to OICI/Philadelphia
on a regular basis. The Director of Finance and Administra-
tion of OICI will make all necessary and valid payments,
puichases, and reimbursements upon receipt of proper
statements, reports and/or bills presented by the TCT

- staff, or the LOIC Board of Directors.

’JGovernment of Liberia financial inputs to the LOIC will
be initiated by the National Youth and Sports Commisslon.x

~ Government of Liberia allotments will be issued ona
'quarterly basis with all funds being deposited in the

LOIC grant account. Disbursement of local grant funds will
be done in accordance with existing budgets and procedure
established by the local Board and OICI. Audits will be

- performed on a regularly scheduled basis. Financ1a1 reports
- will be submitted to OICI on a monthly basis and to_,j
3 vGovernment of Liberia on a quarterly baszs. -

;B;4?V

SCHEDULE OF ACTIONS REQUIRED

The LOIC project schedule of action'aqd responsibilities

have been developed as a result‘of.the December 1980 .
Joint Evaluation of the LOIC project and in considerati
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’65 findings during the feasibility study. The schedule
of actions required are listed in chronological order
according to months. These actions should be viewed

as critical performance indicators. The schedule covers
a three year period beginning October 1981 and ending
in September 1984. The focus of the actions is on the
construction and institutionalization aspects of the
LOIC program. It should be kept in mind that LOIC
training in Klay and Monrovia will continue to operate
simultaneously during the first year of the schedule.
Klay operations will be transferrad to Monrovia October
FY-82/83. '

- Most of the topics lister are self explanatory. More
detailed narrative explanations are included in the

foollowing project Performance Tracking (PPT) System

K;ij

l2; /N¢vehBér£1981- TCT Finance Advisor arrives -

and Narrative Description:

PPT - NARRATIVE

jPersonnel

 1; October 1981 - TCT staff replacements identified-

replacements will be hired for a
Finance Specialist and a Vocational
Specialist.

]

the new Finance Advisor will arrive
in Liberia and receive orientation
on the financial management system.

3. “December 1981~ Two TCT Members Depart -

the Finance Advisor and the Vocational
Specialist will depart. The replace-
ment for the Finance Advisor will
already be in-country while the re-
placement for the Vocational Specialist
will follow in 6 months. In the
interim, the Program Advisor will

assume responsibility for the vocational
component.

’ ;,idﬁpgiiQé2 - Local staff recruitment begins -

recruitment for new positions needed
for Monrovia Program including Book-
keeping Instructor and Driver Education
Instructor. In addition replacement
staff will be needed due to turnover
in 3rd and 4th quarters of FY81.

-49-



5. July 1982 ~ TCT Vocatio

nal Specialist arrives-
Vocational Speciallst will have

a stronyg background in curriculum
development and practical training
methods and techniques. He/she

will be responsible for development
of high quality curriculum manuals
and standardization of the training
system.

6. August 1982- New Staff selected -

New staff for the new LOIC center
will be selected as well as replace-
ment staff as needed.

w¢7{f January l983-Program fully staffed and equipped

'e8;' July 1584 -~ TCT Vocational Specialist departs~

B. Training

October 1981 - 1,

October 1981 = 2.

after a 2 year contract this TCT
member will depart having trained
counterparts in training techniques,
classroom management and curriculum
development.

Develop PPT.

A PPT for training will be developed each year.
It will delineate all actions and responsibili-
ties to be undertaken based on the resources
needs of the Board, staff,'traineesvand in.
respect to achievement of annual'program targets.

Pre~service training“{Orientation)

A conprehensive pre-service training program
will be conducted for new TCT staff.thhis'
training will last approximately three weeks
and nill serve -to acquaint the new staffer with

the total OICI history, philosophy, and

vmethodology. During this period the TCT will
,’complete a technical assistance, task anaylsis

'f7and evaluation of training repor1
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 '»September 1982-7.

.October 1982 - 8.

.October 1982 - 9,

tion and computation skills and provide training

in Job Finding Techniques and Personal Hﬁéiﬁﬁ;;jﬁ
This is a four week course.

Completion of Vocational students.

A total of 120 students will have completed
vocational training in five areas in the firét
Year; namely, Masonry, Carpentry, Plumbing,"
Electricity and Appliance Repair and Auto

Mechaniecs,

7a. A total of 81 students will have completed
vocational training in FY 83 in all.ﬁhé
aforementicned areas except Plumbing,
which will be Aiscontinued.

7b.' A teotal of 108 students will have completed
vocational training in FY 84 in the same
course areas as in FY 83. The total vo-
cational completions for the three year -

period will be 309.

" Vocational training begins: in* Monrovia.

The first training classes will be held in the
new Monrovia training center.

Bookkeeping curriculum completed.

A revised curriculum for the Rookkeeping course
will be developed. This will be a 24 week
course of study providing training in elementary

Bookkeeping skills.

~51~
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~.October '1982-10."

 November 1982-11.

./December..1982-12.

;Uecemper i LygZ=.L3.

.. Four=-week Feeder training £or Bookkeeping
- students.,

‘The students entering the Bookkeeping course

will f£irst spend four (4) weeks in Feeder“

receiving basic education upgrading. Thei

jecheduled period £or Feeder training will be

one month prior to the beginniﬂﬂ Af Fha
Bookkeeping class.

Bookkeeping class: begins.

The first cycle Bookkeeping class will beginxi’

with an enrollment of 15 students.

" Driver's Education' curriculum developed.

A curriculum for the Driver's Education course

will be developed; for will be a 16 week, com=

~ prehensive program of study with emphasis on

safety and preventive maintenance..

Four-week Feeder training for Driver's
Education® students, - -0

Tho ctudents entering the Driver Education
class will first spend one month in Feeder

training receiving a basic educational review.

,That is, Computational Skills, Personal Hygiene
,and Job Finding Techniques. s

’QDriver s Education class: begins.

- fCOmpletion of Bookkeeping students.

By month's end at least eleven Bookkeeping

students will have completed training.

1l5a. At least 11 students will complete
Bookkeeping training form Cycle II.



/15b, ‘At least 15 students will‘comple%é
‘ Bookkeeping training from Cycle III.
$§b§ilﬁi§§§7:ﬁfﬁisljCompletion of Driver's Education students,

By month's end at least eight students will

~have completed driver's ‘education training;

l6a. At 1§ast 8 students will complete

f_“ Driver's Education. training from Cycle ;i

;isb. ‘At least 8 students will complete
Driver's Education training from Cycls IX

/October 71983 .11, Graduation for Bookkeeping and Driver's
Education students.

A commencement exercisge will be given for
. the students who complete Bockkeeping and 3

Driver's fiducation training during the;?éa#;?'

;&.YStudent Services

fl. Recruitment, Intake and Orientation.

The present enrollment at the center will be assesed to

determine the availability of space in the training center.

Once the needs are determined, the student services unit

will begin recruiting, screening and enrolling students
h?ﬁntii the center is operating at capacity.

jgzg_fQTrainee Enrollment/Attrition Pattern Study.

,A study will be done to determine the rate of and‘#egsoné
~for trainee attritién. This will be achieved by reViewing
~records of discontinued trainees to note length of training,
*rgason‘for3diScontinuance, etc. A evaluative report will
_bé;p:épé;ed_with recommendations . for improvement in this
ares,
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LE.

1.

fIn—houee evaluation of Student Services.

Evaluation of data accumulated by the counseling service.w*
Evaluation of counselors' personal contacts with adult
students and the students' views of and experiences with

the counseling service. Conduct survey clientele and -
teachers via guestionnaire and interview re: view of and

use for the counseling service.. Implications for educational

program changes. This will be an annual activity.

Staff Development

Six Month Staff Development Plan.

A six month staff development plan willfbefbrebaned”atnnalf
year intervals. This plan will show a schedule oflworkshops,
meetings, training session, etc. The sessions will be held
once a month and will be relative to determined needs. This

plan will be given to staff members prior to the six month

- period for input.

" Two week staff training session begins.

One week ‘staff training session.

PPT NARRATIVE

PLANS, BUDGETS & AGREEMENTS

October 1981 -- OPG Amendment signed by AID/w & OICI.

This will be an amendment tc the present. grant_
extending the program through September 1984
in order to complete the institutionalization 1

~of the program.

;fgctoﬁeileBl - MOA signed by OICI, Board and GOLg»'Y

A new memorandum of agreement will<have;§o;§§;l
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March: 1982 -

- April 1982 -

6. iy dsez -

. October 1982 -

: fﬁﬁ$£§AQI§§${;

drafted and signed to cover the effective -

- period of the grant.

FY'Bl Annual Report.

This progress report on the #ctiﬁitiﬁﬁ;ggi
FY 81 will be completed and shbmittadiéé?g
OICI Central per requirements. o

FY 82/83 Program Plan & Budget.

prepared and submitted to OICI Central.

Initiate Development/Revision of Standard
Operating Prc.cedures.

this will include pi:rsonnel policy as well
as program implementation policy and an

evaluation of operating systems to determine

| efficiancy and effectiveness.

Standard Operating Procedures Complaeted.

This document will tontain S8.0.P guidelines
for LOIC.

Klay campus returned to Government of Liberia.

As soon as the vocational training units

move to the new training center in Monrovii;
the Klay camput will be handed back t°“t59;?¥»
Government of Liberia. | h

FY 83/84 Program Plan & Budget.

Prepared and subuitted to OICI Centtgii

PPT NARRATIVE

EQUIPMENT & COMMODITIES & FACILITIES

. November 1981 -

Building Plans finalized.

The final plans for the construct;oﬂkéf}ﬁﬁé*ﬂ

Liberia OIC center in Monrovia wi;i*ﬁéfﬁbﬁﬁiéte

by the architect.
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2. Novembez 1981 = :
‘The building contractor for tha OICéLiberiﬁ

7, January 1982 -

8. amuary'1ss2 -

Contractor identified and contracted.

Training Center in Monrovia will be choi;d}g
via the approved bid process. -

U.S. Building Materials ordered.

Certain materials for the constrﬁctibéiéfg

the Liberia OIC Training Center wiliy?éﬁky

purchased in the U.S. where.ﬁhey@éﬁ?flol

expensive. This will 1ncludé 813é£f£Eaiff
wiring and fixtures., i

Land breaking ceremony.

The ceremony marking the formal initiation
of construction activities for the OIC" ''
Liberia Vocational Training Center will

be held.

_Yandscaping and Layout of buildingg.d‘

"This will be the first step in conntructid@f} 

of the new center.

* Commodity procurement list finalized. 1~‘J§{

The list of equipment needed for the ektenff
"'sion period will be finalized and forwardeﬁAj

" to OICI Central for procurement.

Initiate U.S. Pyocurement of Equipment.

-Procurement requests will be processed by :
- OICI Central to obtain necessary equipment ~'

~ and supplies for project.

Building Construction Begins. .
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 Januarv 1982 = 3.

‘August 1982 -

5.

6.

“ﬁﬁrinenoueefAsseeEment’andvxction'Planning.

ffThe training unit under the direction of the

'fTraining Manager will conduct periodic (annual),
fiin-house assessments to focus on staff perfor-
imence, on~going training activities, materials
‘%development trainee satisfaction and progress

- towards achievement of output targets. An
lennual Action Plan will be developed to guide}

.ectivitiee in this area.

Graduation of vocational trainees.

Commencement exercises will be held,for‘alllft
students who completed training from June .
through May of the program year.
Participant“Training-inethe'U.S.

One staff member and one board memberiwillgv

attend the Participant Training Program in

the United States each year.

Develop curriculum for Electricity and
Appliance Repalr and a one month Feeder
curriculum for Bookkeeping and Driver 8
Education courses. -

A revised curriculum for the Electricity and
Appliance Repalr course will be developed to
focus on the needs of the local environment

and labour market. Itvwill‘allow’for a'l=‘

’month training period and for open-entry,

7open-exit enrollment. o

;A Feeder curriculum for the Bookkeeping and
:Driver s Education students will be developed

fto,provide refresher instruction in communica-~

L =E7-
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* EQUIPMENT, COMMODITIES & FACILITIES . '~ Page 2

"~ 9. Augqust 1982 -

10 august 1982 -

;illgseptember 1982-

12! ‘septenmber 1982-

T e e

14 Februay 1983 -

' The administration and feeder blocks of

 Relocation of Training equipment from4

Administration and Feeder Blocks -complated.

the new Liberia OIC Vocational Training
Program will be completed and ready for
transfering the respective units from
the rented facility in Monrovia.

Management, Feeder and Student Services
occupy new building.

In moving out of the old rented fecility'
a savings of $12,000 per month will be
achieved. |

Receipt and Installation of Training
Equipment from U.S.

It is estimated that the procurement'andv
shipping of requested training equipment

from the U.S. will have been ccmpleted on
time and that the items will be in country

as needed.

Klay to Monrovia.

Training equipment installed’ in the veca--:

tional training at Klay will be transferred

to the new training facility in Monrovia.

Dedication of new LOIC Training Center.

The formal opening of the new LOIC Training: .

Center in Monrovia will begin with a formal-

dedication ceremony.

. Capacity Usage of Space and Facilities Achieved

-All skill areas will be operational at this
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;étime with a full complement of instructors

nand traineea.’

PPT NARRATIVE

G BOARD/COMMUNITY DEVELOPMENT & FUND RAISING

-l. October 1981 - IAC and TAC reorganized/meetings held.

The IAC, has been inactive since the
revolution, will be reactivated and new

members invited to participate.

:;;;&ﬁe#emﬁeiﬁ;gsl»- LOIC Board reorganized.

N The present Board of Directors will be
expanded to include additional representa-
tion from government and the local com-

munity.

3 November;1981 .- - Board Training Session held.

‘The reorganized Board will receive .
training on its role, and responeibilify"e,
‘along with OIC philosophy and methodology.

4. December:1981'~  Develop Annual Fund Raising Plan.

One of the responsibilities of an OIC
1IBoard of Directors is to create community
. awareness and raise private funds fqr the |
. “program. The nature of the events will’be
/‘gdeeided“byrthe'Fund-Raising Committee of
“vfthe_Board. |

Develop Annual Fund Raising Plan.

:'The Board will plan a series of fund raising
jgeventS'in order to raise funds and create
‘:;‘fPUbliC awareness and sensitivity for OIC

E -59_,;,: el
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/6% March 1982 -

7. June 1982 ~

8. August 1982 -

9. November 1982

11. February 1983
. 12. February 1983
13, June 1983 -
14. August 1983 -
‘is;éDécgﬁb§f i§83
fié;ﬂtebrﬁéry 1984

f;?l:aﬁﬁe‘19b4 -

‘t1891August 1984 -

. December 1952

in Liberia.

3 Establish LOIC Alumna Association.

An alumna asgsociation of former Liberia
OIC graduates will be formed for their

own benefit as well as to perform public

relations, recruitment and fund raising ac

tivities for the program.

Board Fund Raising Event.

Plan Fund ﬁaisigg Event.

Development of Small Economic Development Project

The Board and local s:uff have been interested..
in developing a small business venture for

fund raising purposes. The nature of the

- venture will be discussed at this time.

Develop Annual Fund Raising Plan.

Board Fund Raision Event.

Initiation of Small Business Project.

Board Fund Raising Event.

- Plan Fund Raising Event.

Board Fund Raising Event.

?lan Fund Raising Event.

Board Fund Raising Event.

Plan Fund Raising Event.




- EVALUATION

1. October 1981 -

2. Eebruaryfigaz.?

4 rorid 190 -

3. Uctoper iLyys -

6;,Séptembér~1994--

_ PPT_NARRATIVE

Local independent audit conducted.

Annual Evaluation.

An annual program review evaluation will

‘be conducted by Liberia OIC in order to

determine the effectiveness of the progtam
and its progress toward achievament of
project purpcse.

Local independent audit conducted.

Joint Evaluation.

This evaluation will include representatives
from all concerned parties i.e.~- USAID,
GOL and OICI.

Local independent audit conducted.

End of Project Evaluation & Independent Audit.

Evaluation will be conducted to determine

the success of the project and its impact

on human resource development/skills training

in Liberia. .



IMPORTANT

€

INPUT/0UTPUT PROJECT PERFORMANCE TRACKING OIC-LIBBRIﬂ =
ACTIVITIES OCTOBER 1981 - SEPTEMBER 1984
Oct. 81 Nov. 81 Dec. 81 Jan. 82 -
PERSOMMEL l)ﬂ.‘l‘ staff replace- 2)1'(.'1' Pinance o (2) rcr
mehts identified Mvisor arrivzs msesbers éepart
1) 3)
Develop FPT for In-house assess.
T - training ment and action
D 2)I'»‘n.hsel'vic:e training Pplanning
for TCT staff
1) pecrui tment-Intake 2)rratnee Earoll-
- STUDENT Orientation ' ment/Attrition
' SERVICES study B
: - l)Slx month staffl I)SIx-mth start
STAFT development plsn development plan’
oG Amendment 3)e181 Annua ")1182/83 Program > Inttiate deve-
signed by AID/W Report . Plan & Budget lopment/revision
P!-:NS/BUDGE}_'S and OICI prepared & sub- of operating
& AGREEMESRT
> 2)“)A signed by OICI, mitted to OICI procedures
Board and GOL 1) N) 7 : Central
. Building plans Land Breaking Initiate U.8. Pro-
- finalized Caremony curement of Equipment
EQUMITIE Z)Coutructor !deuu—”undscaplng and 8)Bl.lild.lu; construc-
& FACILITIES f;ed and contracted l;yout of building ¢ion begins
3 U.S. bullding Commodity Procure- : o )
materials ordered ment list finalized ' B
FUND RAISING & 1) .
COMMUNITY BOARD % & 'ﬁ" el 2)io1c Board Mpevelop Aanual 3)goard Funa 6)gstapitan L01C
DEVELOPMENT Zed/meetlings he reorganized Board fundraising . Raising Even® Altrann Association -
Npoard Traint ng Floo
Session held 1), ]
EVALUATIOR local Independent Acnual Evaluation
Audit Condncted 0ICI-LOIC ) :
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IMPORTANT

PROJECT PERFORMANCE TRACKING OIC-LIBBRIK :

. -63=,

INPUT/OUTPUT
ACTIVITIES OCTOBER 1981 -~ SEPTEMBER 1984
‘ , " May 82 June 82 July 82 Aug. 82 ‘Sept.: 82
.. PERSONNEL e %) ocar stare S1cr Vocational 'ew Stare T
: : : recruitment beginas Specialist arrives Selected
o e 6) . o) ) 1wy s
‘ i)c raduation of S)F fcipant Develop Curriculus ’’Completion of Vocational S Bookkeeping
O RAINING * Vocational C: " Training in U.S.- for Elec. & Appliance 120 Vocational Training begins ' Oourse gum
kit . ) Repeir and one month Students in Moorovia :
trainees - 1 Board, 1 Staff Feeder Curricula 9) e
Mezber ‘ Bookkeeping Lt
for Bookkeeping and Currical leted
Drivers Education. 0) culum comple .
; L - 1 1 month Feeder
7 STUDENT = I)Becrnitznt-lntuke 3)In—bo\ue tnlnle:gh:':r ] l)necndtgnt.
;. SERVICES ~ Orientation for Evaluation of %mtz ; Intake Orfentati
s i Bookkeeping Btudent Services for Drivers B. -
N el 2)hoveekstarf
_STAFF training session
* DEVELOPMENT ~ ne
B Six-month stare
; o ) development plan
N :!‘:gslsai ul D(’E:.ETITSSJ 6)Bt-andu'd Operating "nn Campus .
T Procedures Completed returned to 00L
”Ad-.iniatnuon n’!eeelpt and
: and Feeder blocks Znstallation of
EQUIPMENT cc)-pleted Training Equipment
COMMODITIES 10 from U.8,
lhnagmnt.regder
& FACILITIES and Student - 2l ocation of .
Services occupy T .ining equipment
FUND RAISING & nev bullding Ly to Q). i i
COMMUNITY BOARD 8)pira rmad Development of .-
DEVELOPMENT i wmall’ economi \WC -
Rais!ng Brent development. plan
Local Independen ”
EVALUATION Amidit .mted
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IMPORTANT

INPUT/OUTPUT PROJECT PERFORMANCE TRACKIRG OIC-~LIBERIA
ACTIVITIES OCTOBER 1981 ~ SEPTEMBER 1984
Dec. 82 Jan. 83 - Reb, 83 Mar, 23 hMpr. 83 May 83 - June 83
PERGONNEL Derogras is
fully staffed
12) 1) 15) compretion of 11 Mvocational
Driver Bducation Driver Education Cycle I Bookkeeping Graduation
course of study Course begins Studenta 11)
TRAINING completed 3)1 ) 16) Beglin Cycle II
13) Completion of 8 Bookkeeping Course
1 month Feeder Assessaent
Cycle I Driver 1h)
training for Driver Education students Cycle II Drivers
Education students 10) ' S2-sation begins
N 1 smonth Feeder
SSTUBR‘I;IENTCES I)Rec rultment- ;131):5 for Bookkeeplng)
Intake Orientation 1 wonth Peeder Trainee Enrollment/
for Bookkeeping trng. for Drivers Attrition Study
and Drivers Ed. Education
STAFE - 3} veex starr Usiy-month stars
DEVELOPMENT training sessio development plan
8’”83/8& Progran
Plan & Budget sub-
PLANS/BUDGETS mitted to 0ICI
& AGREEMENTS - Centrsl
b1
ot e
of space facili-
EGUIPMENT ties achieved
COMMODITIES
& FACILITIES o 1) L
m)bevelop Annual ml!lm N =d raisd B)Boai-d Pund
FUND RAISING s  Doard Fund Rasing - 12) ‘Raising Event
Plan Initiation of
COMMUNITY BOARD >
DEVELOPMENT sanall economic
development plsn
’ 2)1otnt Evaluation
EVALUATION > Bason

QICI-Q0L~USAID -
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™

IMPORTANT

COMMUNITY BOARD
DEVELOPMENT

EVALUATION

. Aulit Cospleted

INPUT/0UTPU] PROJECT PERFORMANCE TRACKING OIC-~LIBERIA
ACTIVITIES . OCTOBER 1981 ~ SEPTEMBER 1984 .
“July 83 Aug. 83 . . Sept. 83 oct. 83 Nov. 83 -Dec. 83 Jor. B4
- PERSONNEL 13) )
B 5) part 1e loants 168)copplete cycle  eyere 111 Mgradustion for, Mpegin cycle 1 mocth Feeder = ‘Cycle IV
Particlpants - b trng. for Drivers Driver Educa-
‘rai 1I Drivers Education Drivers Educa- Bookkeeping and IIT Bookkeeping
ning in U.S5. Education begins tion begins
- tion begins Drivers Education
o 1 Board, 1 Staff 7a) 15) . 16"’9.-1“:-3 - 3 1n-house
M'i‘;ﬁl\‘l'llINIG'- Mesber Completion of Completion of completion rm_' ansessment
TRALINING - 81 studente in Cycle II Bookkeeping Cycle ITX
Vocational 10)1
wonth Feeder
trng. for Bookkeeping
3)
. In~house 1) 1)
S . Recruitoent- Recruitment-
STUDENT - - ;:::“‘:’;‘_‘r‘:f Intake Orientation Intake Orientation
SBRVICES : ent S=rvices  for Bookkeeping for Drivers
) et Education
: . 16 mouth stare
STAFF ~ PO
DEVELOPMENT .
PLANS /BUDGETS
& AGREEMENTS
EQUIPMENT
COMMODITIES
& FACILITIES
Plan. Pund 15)gard Fimd -
FUND RAISING & rei &lllu Ivent



IMPORTANT. . .

INPUT/OUTEUT - PROJECT PERFORMANCE TRACKING OIC-LIBERIA
ACTIVITIES OCTOBER 1981 - SEPTEMBER 1984 .
‘ : Feb84 S “Mar. 84 Ppr. B4 May B4 June 84 ;‘hﬂyﬂu .
PERSONNEL
N 15v) ¥ st e
16v),, : Completion of 15 Vocotiooal 5)parti Mg aanation fo
: o& ,nﬂ":.:tion students in Bookkeeping cl:admtiou mx‘:l;;n:: 8. Bootkeeyi::’:f
RAININ Bducation Cycle ~ 2sle III - Wipegin Cycle Iv 1 Staff Member  Drivers Ed.
-TRAINING. mr 1 month Feeder Bookkeeping : 1 Board Mewber .
:;1;5. for Bookkeeping 1’:)‘.,",:1e ¥ Driver
1) 1 sooth Feeder trng. Bducation begins
i . "Recruitment- for Drivers Education .
S Intake Orientation
STUDENT ; for Bookkeeping & 2)
SERVICES Trainee Enrollment/
_ R Drivers Education Attrition Study
1)6-nonth staff
STAFF ) """  »sent plan
DEVELOPMENT
PLANS/BUDGETS
& AGREFMENTS
EQUIPMENT
COMMODITIES
& FACILITIES - . .
rnhnl l')-l"l-n
FUND RAISING & ’
Baising Paising
COMMUNITY BOLRD Pvent Event
DEVELOPMENT ’ .
3pn4 of Progect
Evaluation &
! EVALUATION Independent Acdk
OICI-USAID-00L

9X



.. MEASUREMENT AND EVALUATION OF PROJECT ACCOMPLISHMENTS

An evaluation schedule for the project is indicated in
the PPT chart. During the annual Project Progress

evaluations, major focus will be placed on the status

and validity of the verifiable indicators listed in the
logical framework.
In addition to the annual joint evaluations, local

program management will conduct periodic in-house

and finances.

S
L ey

'evaluations of program administration, staff performancﬁﬁ

X



el MEASURES OF PERFORMANCE

 GENERAL

o This section contains a listing of perfromance measures

which may be used to evaluate the performence of each of the components.
For each component, a primary measure of performance has been designated.

In most instances, the priimary parformanca output measuras are those
which are essential to meet the basic contract objactive for placements.

While not always true, if a component fails to meet its
goal for its primary output measure of performance, this failure will
frequently preclude the local OIC from achieving its placement goal.
This dan be true irrespective of its performance in the areas of its
other performance measures.

With respect to the additional performance measures listed
for each component, note some of these measures apply to more than
one component.

PERFORMANCE MEASURES

. Primary Performance Additional
Component OQutput Measure Performance Measure#.
Intake/Orientation Number enrolled Intake enrollment rate

Number ineligible
Number choosing not

to enroll
Utilization of class
capacity
‘Faadar .- fféeder'training ~ Average Feeder class
. ‘completions - Feeder attendance rate
: ' Feeder completion rate
kVéE#ﬁiéﬁ;ié “ Vocational Training Average Vocational Training
completions o class size

Vocational Training
attendance rate

Counseling - Training Complétions . Overall Zttendance rate
o e ‘Placements Overall training com-
- pletion rate

%3



.2, SCHEMATIC'OF OIC SERVICES

GENERAL

The schematic shown in Exhibit 1 was developed to depict
the functional activities performed by the local OIC in carrying out
the new or improved jobs. The schematic, which represents a logical
grouping of OIC services and their related activities, provides a
framework to measure both statistical and cost performance.

It should be ncted that the schematic is not intended to
represent the organizational structure of the local 0IC nor to indicate
the particular staff groups which are responsible for or perform the
various functional activities.

The focus of the schemati: ir on output measures of
performance. This includes both component output measures such as
applicants, enrollments and feeder completions and cverall local
OIC output measures such as placements.



PROJBCTBD TRAINING SCHEDULE AND OUTPUTS

Length Cycles —F--—  Placement
. .} Including Per Cuourse | FY Ir! 1F | :

Class Courge : oJT Year Capacity 82 |83 84 | Total | Enrollment .

Rk : i
L - hasony ‘] 12 mos 1 0 |2 |30 72| e
kaix | 2 Carpentry 'l 12 mos 1 0 22 |30 72 " 80
*1 3  |pPlumbing "] 12 mos ! 7 17 20
L Electricity and | 15 mos 1 B {15 18 67 ‘75
Appliance Repair ' REE B N o
\': 5 Auto Mechanics 5 m08 | 1 1 - 81 Dy 90 -
S Bookkeeping "6mos | z e 1 el

i 7. |briver Education & gés b 3
Vocational Totals o i Iy 1200

NOTES: # Plumbing wiil be dropped from the curriculua after FY-82

** Air conditioning and Electricity will continue to run as separate courses with a capacity of 1

18 trainees each untii FY 83 when the cource will be combined into Electricity and Appliance
repair with a combined capacity of 20,

*%% Bookkeeping and Driver Education Feeder curriculum will be for one month only and OJT is not
a part of the courses,

*kk%& Masonry and Carpentry capacity will mcrme from 18 to 36 in FY 83 vhen the courses are
transferred to Monrovia,

fikik 807 of completions will be placed,’

O\



PROJECT DESIGN SUMMARY
LOGICAL FRAMEWORK MATRIX.

LIBERIA OIC

FY 82 - 84

Page

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

 MEANS' OF VERIFICATION

IMPORTANT ASSUMPTIONS

Goal:

To improve
‘crease the
efficiency of the
indigenous Liberian
labour force.

and in-

LTy,

skill anﬂf

Measures of Goal Achievement:

1)
- 2)
1 3

Degree to which imbalance and ia-"
equality in educational opportunimV.

ties is correoted.

‘Degree of reduction in skilled
‘labour shortage.

Degree of increase. in ‘monetigeAa.-
. employment per capita.f

“Degree of reduction’ in urban
:visible unemploynent T

-71-

185)

2-k)

Min. of Education
comparative statis
tics regarding
socio-economic

status of enrolleep

in all training/
education programs

‘Ministry of Plan-

ning 'and Economic
Affairs avalilable
data on:

a) 1labour demand
and supply by
occupational
skill level.

b) Monrovia area

unemployment
..statistles.

1)

That technical
trainirng and in-

-digenous economic -

development remain
priority of .GOL.



PROJECT DESIGN SUMMARY
LOGICAL FRAMEWORK MATRIX

LIBERIA OIC

Page 2

Y | ‘OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

Project PunpoSeEf

To construct and
institutionalize
skills training
certer in Monrovia
for the training of
the unemployed and
unemployed in appro-

priate labour marked

skills. .

2)

3)

k)

.. 5)

Y

1)
. fully responsible for policy-

Liberia OIC Board of DirectofﬁJ

making and financial support nf

the progran.

"Liberia OIC fully staffed and

managed by Liberians.

‘Liberia OIC;courEes conducted 1in

shorter time-frame than comparable

" training at existing institutions

in Moarovia.

" Liberia OIC institutional capacity

increased
output of
uates per
per annum

from skills training
approximately 120 grad-
annum in FY 80 to 135
in FY 8h. |

Program will achieve job place-
ment for at least 75% of trainees

- unemployed at time of enrollment.

~72~ .

‘l)i Board of Firectors

2)

§)

Reports from OIC
MIS.

Direct observation,
annual evaluation
of staff performancd
and program manage-
ment.

a-Liberia 0OIC sta-
tistics on traine
costs of other’
sinilar training
programs in Monrod
vis.

b-Liberia 0IC grad-
uates complete
skill traianing
courses inm J).2--i5
months of Zh-36
months for gradu-
ates of similar
progranc;s.

Liberia OIC NIS
records skowling
actual completions
v8. projected tar-

-gets.

1)

2)

3)

Board members o
remajin committed -
to institutional-"
ization of train-
center.

OIC technology
and methodology
can be trans-
ferred during

3 year life of
project.

OIC Monrovia
can be construc
ted at cost anAd
time schedule.
indicated in

- proposal.
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PROJECT DESIGN SUMMARY -
LOGICAL FRAMEWORK MATRIX.

LIBERIA 0IC S Page 2 (cont'd)

NARRATIVE SUMMARY'| OBJECTIVELY VERIFIABLE INDICATORS | MEANS' SF VERIFICATION| IMPORTANT ASSUMPTIONS:

]
4

A cea
g
1

v#

:

'5) . Liberia OIC MIS

A
3 L7 Crecords

i
A
'
1

j-_"73"

Xe),



PROJECT DESIGN SUMMARY
LOGICAL, FRAMEWORK MATRIX.

LIBERIA 0IC AMENDMERT

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATOFRS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

PROJECT OUTPUTS:

1. Liberia 0IC

Boaré of Direc-
tors expanded,
reorganized and

fully functional.

Liberian Tech-
nical Instructons
~ traipnedi

3 Liberia Admini.t
. strative staff
trained‘ :

Opersting train-
._1ngfp:osram
Trainins'coﬁrsés

Feeder =

Electricityfq'
ApplianceA:eﬁ

peir

2. Auto Mechanigs
3. Masonry '
4. Carpentry
5.

MAGNITUDE OF OUTPUTS:

1.

2.

. tions.

Board menmbers performing voluntary
functions and activities according

to their articles of incorpora@ion‘

Twelve (12) instructional -staf¥f

_"executing duties and responsibilit]
" aé¢cording to OIC modus operandi

-Eleven {1l1) staff performing

independently as managers and T
administrators of program opéra- -

Courses of §tudy developed or .
updated and classes- fully opera-
tional. )

Traineég:cémpléting*'coursé
work oo .o cours

FY 82 _;g;ii

120° 127 - 170 :

" Reports on Board ac-

* Bvidence of local

- monitored thru MIS

tivities as monitord
thru OICI MIS, eval-
uations and personay
“interviews :

staff perform and as

reports, evaluations
personnel records

end program doguﬁent?

Liberia OIC MIS reconr
indicating number of
enrollments, comple-
tions and skill level
attained.

"1,
d

dslk,

Mutual cooperatior:
is achieved . .. =

‘between 0IC =~

Board, Program
management and -
GOL. R
Technical assis-
tance staff is -
recruited, and -
remains in po- .

".sition for -which

hired. :

Trainees are
available for:
enrollment in
quantity and
target group
projected in
proposal.



PROJECT DESIGN SUMMARY
LOGICAL FRAMEWORK MATRIX

LIBERIA OIC AMENDMENT (cont'a)

6. Bookkeeplng

T. Drlver
,Education

8. Plumbing®*

a Sa-d. Liberia OIC MIS
* counseling for each trainee and ;‘. ' records of student

Job development support ‘services,| .
budgets, work '

services deliver

5. Administrative/ % Sa.F:Recruitment. screenin8ohu“v’
systems developefl.

A) Student 5b. ° Annual plans & budgets are Sk

% plans, etc.
support ser- | developed by local staff with TCT )
vices advice. : » :
b) Plannirg/ 5c. MIS/Fiscal systems implenented
Programming and fumctioning .
c) Fiscal MIS | 5d. Program & staff evaiuations p 4
- Guidelines & formed by trained local staff.;;g;ﬁ
Procedures
d) Program Eval-
uation

-' To ‘be discontinued
after 1st year due
to.declining deman




PROJECT DESIGN SUMMARY
LOGICAL FRAMEWORK MATRIX.

LIBEKIA OIC AMEKRDMENT .-

(contra)

NARRATIVE SUMMARY

' OBJECTIVELY VERIFIABLE INDICATORS

MEANS' OF VERIFICATION

IMPORTANT. ASSUHPTLORE

6.

b)

e)

2

Nev training
fezility con-

structed on do-|
nated land anad |

all LOIC opéra-
tions consoli-
deted in Monro-
vis. S

Community con-
sciousness and
support

a) IAC reorgan-|’

ized & func-
tioning

IAC reorgan-
ized &% func-
tioning .
7und raising
techniques

developed an
_1np1ementedﬂ

- 6. Pacilities with sufficient spage
to accomodate 250 trainees anad 35
staff is designed and built on a
central plot in Manravia ‘

6. . Building is construc
ted and necessary.
" deeds and legal
documents are pro-
rerly registered.

3 Tab.Liberia voluntary support_eommitteés?ib:Sbﬁedules, minutes

* with representatives from govern-
ment, industry and private sector

performing advisory functions and
" ‘metivitdies. '

Tc. Fund Reising Plan developed and
implemented : ’

';76.

from:méeting, list o
committee members.

Tc. Annhual Fund Raising
Report: -
Local independent
audit report

C

[ 6. Land providea .

by GOL will be
suitable are

- approved for

fab.

Te.

construction.

Prominent indi-
viduals in the'
community will
volunteer their
services to-sup
port LOIC.

Liberia economy
will improve
sufficiently to
enable incentiv
for charitable
giving



V.- Financial Plan (Detailed Three-Year Budget Proj

(See followina bages)

0



. XI____BUDGET

B-1

LINE ITEM

S. Salaries

& Eringa Benafits

Allowances

Travel & Transportation

Other Dizect Cost
Sub Total

bParticipant Costs,

Zocal ng' ram Cost

Building Construction

© g1,293,135

OIC - INTERNATIONAL INC,
LIBERIA PROJECT
BUDGET PROPOSAL SUNNARY

oer,1,1982

ocr.1,1982
'SEPT,30,1982 - 'SEPT.30,1983

. $96,423 $103,367. 878,544

' 203,486 -

8349,484.

8,200 .. 8,800

0,021 398,383

570,003 et
s000 L

‘245,346 . - 150,277 226,523

11,578,451 837,113 801,057

285;316 -(-) 219,094 (=) 321,535

ocr.1,1983
 'SEPT:30;1984

76,223
83,050

$247,021.

428,713

(=)

 5200,324
/297,097
; !u ;202

nn,ué

25.400

1,207,487
+.570.000

125,000

. 412 "04€

13,216,621

£618,019 §479,522

Less‘obligated Funds from USAID FY.82

Total net request USAID

* OICI Central office Overhead Cost
32.1% of TCT,Participant & OICI share of Local Program Recprring cost.

-78-

$(=)
- §2,215.676

- 175,000

825,945
§2,390,676

ocr.1, 1981
‘SE. .30=1984

qy
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3IC = INTERNATIONAL INC. B =2
--..LIBERIA PROJECT

BUDGET PROPOSAL y
. OCTOBER 1, 1981  T0 SEPTEMBER 30, 1964 .

TOTALS
, 1 oot, 1,1981  oct. 1,1962 . Oot. 1,1983 oct,1,1981
- -LINE ‘ITEM ‘Sept 31,192  sept 30,1983  Sept,.30,1984 Sept. 30,1984

U.S. Salaries MY " ‘u:'/,r- ' 4 ¥+ SR

Program Advisor 1.833,090 zjzlv sss,sss 1 $37,360 3 ms,ass."
Ycational Trade Specialist 1/4 6,970 1 29,275 3/4 ”,'058. T2 59,3.03
Wlﬂ 6,970 -- - '1/3 ‘_;»6.570

Zipance Spacialist. 1 27,860 - 1/2:14,638. = = .l  42;518-

Total U,S.Salaries 2% 75,70 2% 79,498 1.3/4 60,418, 6 3/4 215,626

_Fringe Benerits 30% 22,713 . 23;849° 185126 . 64;688

Total U.S.Salaries & Frings : )
Benefits $98,423 $103,347. . $78 ,544 $280,314

........

3‘?’?19931"3. qont;ibutian has been projected to 30% of gross salary relative
to the following categories: '

Hbspitélization, Life, Accidental Death and Dismemberment - "jf :
and Long Term Disability Insurance s

_pension : 10%

e e RSN
o R

- F.I.C.A. and Unemployment Tax . 9%

30%

B E oAl



OIC - INTERNATIONAL INC.

LIBERIA PROJECT

EW 'PROPOSAL SUNMARY

acz'am 1,1981 TO SEPTEMBER 30, 1984

S  o0cr.1,1981 .
* LINE ITEM  SEPD.30,1982

Allowances ‘Summary

Basic Purpishings - § 15,000

Educatiggg ngwgg; o 17 ,500
(Sae Page B-7)

.&cminsr_auam;s_ o 53 988'
{Including Ut.il.it.ies) o

(See Page B-B)

gggt Allgwance T 21,970
(see Page 8-9)

Overseas Differentials ' 18,.“9}2&‘
I (25% of Salary)

T (see Page B-2)

zu‘ m.

ocr,2,1982 . .1,1983 0c7.1,1961
' ‘SEPT,30,1983 * ‘SEPT.30,1984 . ' 'SEPT.30,1984

“25,900°
44,990
22,723,

§ - #:15,000

20,00 63,400
31,493 130,471
s 4,

15,105 53,508

. Total Allowances 5117:335

'$103,488 .

s 76, 223 75’297“ 09:7\

-80-.

: m=====r B



.OIC = INTERNATIONAL INC.

‘Beginning -
* Finance Specialist

2 rull Fare x $1,000..

2 Half Fare Xx 500

Voc,. ‘Speclalist

2 Full Fare x $1,000..
500 .

2 Half Fare x

Totals
Local 'Travel

Year (1)$22,5x 3,000 mls.x3 Staff$2025
Year (2) 22.5x3,000 mls.x3 Starff

Year (3) 22.5x3,000 mls.x2 Staff

LIBERIA ‘PROJECT h=d
BUDGET PROPOSAL
|OCTOBER -1,1561 - SEPTEMBER 30, 1984
TRAVEL AND TRANSPORTATION
, TOTALS
ocr.1,1981 .  0CT,1,1982 . 0Cc?.I,1983 . 0CT.1,1981
- LINE ‘ITEM - SEPT.30;19682 . 'SEPT:30,1983 ‘‘SEPT;30,1984 - 'SEPT;30,1984
Travel ‘& ‘Transportation .
Flight. Cost - $ 10,500 ¢ 18,000 - $7,000.. 8§ 35500
(See Schedule B-13) , | |
Excess Baggage 2,920 660 . * 1,485 4,455
(See Schedule B-13) e B L
Sud Total ‘12,8100 ' 18,660 . 8,485 39,955
'shipment & Storage 95,400.. . i21,900.. 42,465 *'159,765
(See Page B 1l). R _ R
' Domestic Travel. 6,830 578 750 . 7,958
(See Page B-12).. S R
Local Travel 2,025 2,025. ' 1,350 5,800
Total Travel. & Transport- - : .
ation * $117,065 © 842,960 . $§53,050 213,075
‘Contract ‘End ‘RiR. - ‘ _
'Finance ‘Specialist . 7 Full Fare x §1,500 = $10,500
1 Full Fare x 1,900 = ‘$1,000 6 Half Fare x 750 = 4,500
we . Specialist $15,000
2 Full Fare x $1,000 = 32 000 '
3 Half Fare'x 500 = 1,500 sontract ‘End

‘Program ‘Advisor

3 pull Fare x $1,000.= §$3,000

2 Half Fare x -500 = ' 1,000
.$2,000.. :
1,000 i 'tbcational' ‘Spec, ,
2 Pull Fare x $1,000 = $2,000
. 2 Half Fare x 500 = 1,000
.-$2,000. .
+ 7} ,000.
ﬂgés,oo ‘Finance Specialist

2 Full rare x $1,000 = sz 000
2 Half Fare x _ ‘500 = ' 1,000

2025
50

-81-

[
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OIC = INTERNATIONAL ‘INC.
LIBERIA ‘PROJECT
‘BUDGET 'PROPOSAL

) wr.z"lgal

BINE ITER, ..

1:SEPT ;30 ;2982

‘Other ﬁiraa: ‘Cosc

Postagz .

] ephone

Office Supplies
Printing & Reproduttion 3,000.

,l?eséurce Mate;ialg.

. Consultants

Bank Chargas 500
600 .
+ 4,000. .

. 3,000..

* 1,000.

wr.1,1982 . w!'.I,lQ’J'

L

SEPT;30,2983 '-"-mz';sai.zsaa.

§ 625 $ 780
. 750 930

5'0”

“ddso 1,50

. 20,000

JOTALS

ocT.2, 1982

'« 30 ".1984'

#1005

3,20
m
ﬁsé%é

40,000

'$15,100.

.$27,625.
2,763

.$35,640. .
3,564

© $78,365

' 7.837.

" Contingencies ‘10%.

Total Other Direct

. Lost . $16,610.

~1,510. .

$30,388 $39,204 .

$686,202 .

.....................

103
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- LINE ITENW

'Putic.iga_g_t Coxt

Numbe
ht _Cogt

' Par Diem

Local Travel, U.S. |

Miscellaneous

Totals

 'OIC = INTERNATIONAL INC.,
LIBERIA PROJECT -

. 'BUDGET 'PROPOSAL

JCTOBER 1,1981 TO SEPTEMBER 30,198

PARTICIPANT COST

Iy ‘62 .

FYe3 . ryod . dorars.

. ‘,500 T

600

$2,800 ' §3,000 86,600

4,500 ' 4,500 13,500

700 . 800 - 2.100

1300

88,200 . $8,400 = $8,800  §25,400



o,rc - INTERNATIONAL INC.  B=7
' LIBERIA PROJECT

BUMBT PROPG.:‘EE
OCJ'OBER 1,1981 2’0 SEDTEMBER 30,1984
EDUCATIONAL ALLOWANCE

ocr.1,1981  ocr.l,1982 . 0CT.1,1983 ocr.z,zssz
SEPT.30,1982 - SEPT.30,1983 ‘SEPT. 30,194 - SEPT 1934

U.S. Staff position

Program advisor — X-12 . 83,500 P 153',700;

K-12 . 3,50 . 3 7oa'-

k-12 3,50  3,700.

Hnanae saialis x-.zz - 3,500
- K-l12 3,500

Voo .Specialist K-.12:‘~‘ S -

X-12° = -

ZOTAL EDUCATION ALLOWANCE §$17,500 - :$25,900..  .§20,000 $63,400

=B4~
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|~ OIC = INTERATIONAL INC,
| ' LIBERIA PROJECT

‘BUDGET 'PROPOSAL '
OCTOBER 1, 1981 70 SEPTEMBER30,1984

HOUSING (QUARTERS)
ToTALS
ocT. 1,1961 ocr.1,1962  0CT.1,1983  oCT.1,1961
HOUSING ' (QUARTERS)  SEPT.30,1982 SEPT ;30,1983 * ‘SEPT 30,1984 ' 'SEPT;30,1964
‘UsS¢ ‘Staff ‘Position
‘Program Advisor 616,360 . §16,360 . - §16, 30 . 849,060
2 Specialist 16,360 16,360.. 12,270, 44,990
Finance Spec, 16,360 8,180 . - 24,540
Sub_Total $49,080 £40,900 $28,630 $118,610
10% Contingency 4,908 . 4,090 2,863

11,861

- Zgotal Housing $53,988 § 44,990 $31,493 $ 130,471

To9



'; o.tc ~ INTERNATIONAL INC.

B erm rrosscr
'BURGET 'PROPOSAL

ocmnm 1,1561 To SEPTENBER ‘30,1984

POST ALLOWANCE

ccr. 1,191  oCT. 1,1982 ' OCTOBER 1,1983  CT.1,1984

‘PoST ALLOWANCE . SEPT.30,1962 - 'SEPI:30,1983 ' 'GEPT:30;1984 - §EPT:30,1984
U.S.Staff Position | |
rogram Advig § 5,565 '1315,740‘ - 6'5,9501  '12;255
e, Specislist “ﬁ * ;ﬁ, - 4%“9
We. Speeialigt - . 1,111 o 4,655 3,375 9,42
Finance Spec, - 4,445 ; 2,328 - 6,773

TOTAL POST ALIOW, " $11,870  §12,723 - §9,825 $ 34,318

’lDbV



OIC - INTERNA!IONIL INC.
LIBERIA PROJECT

BUDGET PROPOSAL

ocroam 1, 1931 zo sxpmwm 30, uu‘

"FLIGHT 'SCHEDULE '~ ‘TRIPS 'YEARLY

- U.S.Staff/Position ocr.1,1982 oc?.1,1982 ocr.1,1983
- M/y ' "SEPT.30,1982 ' ‘Mpy ' ‘SEPT.30,192 - ‘N/Y ' ‘SEPT.30,1984 - *
)

Program Advisor 1 - 1 ~10*. 1 5 15

Weational -specialist 1/4 - 4 | 1 o s 4 16
JYocational Spec. . -1/4 5 ... .= = e .jsf
Einance Specialist  3/4 « o 1/2 12“ ) - o 16

| romp 24 30 . 9 s

*REF #* p ¢ R Contract End

'Y 82 Fy .83 ry 84 TOTALS
Lbg, -~ .Lbs Lbs . Lbs

Excess Baggage 308 88 18 - . S5%4.
Cost 87,50 per Jb  $2,310 §660 §1,485 sa,a55

'}fajf, ,ZAb\\



0IC - INTERNATIONAL INC. o
° LIBERIA PROJECT 2e=ll
BUDGET PROPOSAL R

f;ingnca Specialist & Yo, Spec. P.Adv, Finance Spac. & Wo. Specialist

'2,300. 2bs Air x $6,00 $13,800.
7,500 lbs Sur.x$300 percwt.22,500
9,000 lbs Car x$275 " 24,750

SHIPMENTS ‘AND ‘STORAGE
. ocr. 1,1981  0CT.1,1982  0CT.1,1983 ocr,1,1981 . .
* ‘SHIPMENT ~ *'SEPT.30,1982 .- ‘SEPT.30,1983 - 'SEPT.30,1984 . ‘SEPT.30,1984
"' Personal Effects (AIR) = $22,200 $ 4,200 $9,000.  .§35,400
Household Effects(Surface) 37,500 7,500 15,000 60,000
- Car Shipments . 41,250 8,250 . 16,500 66,000
‘STORAGE S 1,950 . 1,950 . . 1,365 5,265
TOTAL SHIPMENT & STORAGE  §102,900 §21,900 $41,065 $156,665,
"END ‘CONTRACT :FY 62 NEW CONTRACT FY ‘82 . . -TOTALS FY 82

1,400 1bs x §6,00. =$8,400. =§22,200.
' 5,000 1bs x$300 Cwt =15,000 = 37,500.
6,000 1bs x$275 * m=16,500 = ?1, +250

END CONSTRACT ‘FY ‘83 ' < “END ‘CONTRACT ‘FY ‘=88 .

Finance Specialist

700 1bs x $6.00 1b, 34,200

© Surface

2,500 1bs x §$300 per cwt. 7,500 -

Car

3,000 1bs x $275 per Cwt. 8,250

. Program Advisor & m.Specia.list:

1,500.1b5.x $6,00.1bs = 9,000

5,000 1bs x §300 per cwt 1b. - = 15,000

6,000 1bs x 5275 per Cvt 1b° = 16,500

~-88=-". . l[)%x



OIC-INTERNATIONAL INC,
LIBERIA PROJECT
BUDGET PROPOSAL

- OCTOBER 1,1981 70 SEPTEMBER 30,1966
TOTALS

TRAVEL; ‘U.S. w7, 1,1961  ©0CT.1,1982 . 0OCT. 1,1983  OCT.},1961
' ‘SEPT.30,1982 * ‘SEPD;30,1983 "SEPT;30,1964 - SEPY.30,1984

DOMESTIC U.S.

RECRUITMENT ~ U.S.STAFF
Flight Cost* - $1,000 - - 62,000

Per Diem** : - 300 e - '..300

.QEW

Per Diem*** B "4',500,

‘‘‘‘‘‘

' Miso.-Local Traval *.. .. 280

~—REBRIEEING.
(End of Can‘tract)?v.:- .
Per Diem | 750 .. 375 750 1,875

TOTAL U.S.TRAVEL  $6,830 . $375 $750 97,955

* Cost based on 2 staff x §500 = - §1,000
W Cost based on 2 staff x $75 x 2 days . -300

% Cost based on 2 .staff x $75x30 days 4,500..

=-89- ‘LOO\



. OIC = INTERNATIONAL INC.
LIBERIA PROJECT .
BUDGET PROPOSAL

|OCTOBER 1, 1961 T0 SEPTEMBER 30,1964

2 Salf fosition - 'EMPLOYEE  WIFE  ‘UNDER 12 OVER 12 ' ‘TOTALS

Proélam Advisor ‘ | 1 1 1 2. 5
Vocational Spec .ia.l.i{f_: 1 ,/ 1 a - 4
Vocational Specialist i 2 '3 e 5
—Bnane sl

ﬁgaﬁc& ‘ggec.ial.ist 1 i 1 3 fi :‘-:' _ ;  ‘ :

m‘ LS




~ ocTOBER 1,

0IC - INTERNATIONAL INC.

LIBERIA PROJECT

BUDGET PROPOSAL

*TRAVEL ‘AND 'TRANSPORTATION - FLIGHT SCHEDULES

-plight ‘Schedule

‘U.S.Staff ‘Position

Program Adx;iso;

tlonal 1ist

Yocational Specialist
Zlnance specialist

Finance Specialist

_TOTALS

STAFF &
‘FAMILY MEMBERS

BEGINNING
ONE WAY

1981 To SEPTEMBER 30,1984

R&DR

B - 14

ENDING . -.
ROUND TRIP QN WAY . TOTMLS

T=91-
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0IC = INTERNATIONAL INC.. .
o memmcr o
BUDGET PROPOSAL |
; ocz'ozxn 1,1981 10 SEPTENBER 30,1986 .

'SHIPMEM‘S ’kxxcass Unaccompanied Househola © car =~ e
Baggage Peronal Shipment = Shirzent Total
‘Wieght ‘Effects AL E L TR PN S

U.5.Staff Position

Program advisor 110 1,600 5,000 3,000 12,710
Vocational Specialist 110 800 2,500 . 3,000 6,410 .

Vocational Specialist 176 1,400 | 5,00Q ' 6,000 13,576
Finance Specialist 76 1,400 5,000 - 6,000 12,876

Finance Spacialist 22 700 2,500 3,000 6,222

- TOTALS®  5%. 5,90 20,000 24,000 50,494

All figures in 1bs;.

-92- L1



LIBERIA PROJECT

LOCAL PROGRAM BUDGET PROPOSAL SUMMARY

OCTOBER 1,1981 - SEPTEMBER 30,1984 .

c-

Total

- oct.1,1981 oct.1,.82 . oct,l1,.,83 "0ct¢l,1981
LINE ITEN Sept.30,1982 Sept.30,1983  Sept.30,1984 Sapt ‘30,1984

. Iocal salaries & Bemefit  $258,035.  §270,391 $264,421  se12,857
Consultant | 3,750, 4,000 5,000 . 12,750

Travel s Transportation 25,252 12,300 15,375 52,927
ez Dirsct 52,850 . 35,700 44,625 " 133,175
Compedities 31,875 75,962 79,282 267,119

Renovations 8,659 - - 8,659
Sub Total Recurring'Cost  $380,d21  .§398,353  '§$428,713  §1,207,487
Capital Cost/Comodities  125,000.. - - 125,000
- Building Const.ruction 579,000. - - 570,000
Totals - $1,075,421 $398,353 § 428,713 §1,902,487

Share Coﬁt FY 82 FY 83 ‘Fy ‘84 Totals
}
orer. 790,105 179,259 107,178 1,076.542
G.0.L, 265,316 | 199,177 278,664 763,157
_Board i 1e,017 42,871 62,788
' Iotals §1,075.421 . §398,353  $428,713 § 1,902.487,




- LTBERIA PROJECT _—
o - LGCAL BUDGET PROPOSAL
OCTOBER 1, 1961 THRU SEPTEMBER 30, 1984

UGG ok pd FOL Total

" LINE STAFF o oct,1,1981 - oct,l,1982 oct.l,1983 oct.l; '82

SALARY & FRINGE BENEFIT No.Staff ' Sept, 30,1982 No . Staff '‘Sapt.30,1983 'Sept, 30,1984 Sep. 30: 84
Program Director 1l $15,926 1 $16,722 $17,558 $50,206
Administrative Sscretary d 7,415 1 7,787 8,175 23,377
Receptionist : - - 1 - 4,862 5,105 - 9,967
Training Manger - - z 12,976 13,625 26,691
Weational Coordinator 1 11,550 1 10,584 11,113 33,247
Secretary 3 16,080 2 11,256 11,820 39,156
Clerk 1 5,292 1l 5,360 5,628 16,280
Counselors 2 14,830 2 15,574 16,350 46,754
' Job Developers 2 14,830 2 15,574 16,350 46,754
‘Libarian - - 1 5,628 5,910 11,538
Student Service Coord, 1 10,584 - - - 10,584
Feeder Coordinator 1l 10,5684 - - - 10,584
Feeder Instructors 2 14,124 4 31,148 . 32,700 77,972
Auto Mechanic Instructors 2 13,450 2 14,032 14,828 42,310
Masonry- 1 6,725 2 14,032 , J14,828 35,585
" Carpentry -Instructors 1 6,725 .2 14,032 . = 14,828 35,585
Electrical Instructor 1 6,725 ' - - ‘6,725
Electrical Inst.Instruct, = - 1l 7,016 7,414 14,430
"R/A Instructor 1l 8,174 D - - 8, 174
Plumbing Instructor | 6,725 - © - - 6,725
Bookkeeping Instzuctor - - 2 7,016 7,424 14 430
Driver Education Instruct, = ! - P 7,016 7,424 14,¢3Q
Finance Officer, 1 12,734 1 12,976 13,625 39,335
Accountant i | 8,175 p ) 8,548 9,013 25,736+
Drivers 2 5,292 1l 2,778 2,917 10,987
Custodians 2 5,292 1 2,646 2,778 10,716
Asst . Maintenance Men 2 5,292 v - - 5,292
Security Gue--<- 4 /10,080 3 7,560 7,938 25,578
Nurse pl 5,835 - - - - 5,835
Dietician ! 4,200 - - - 4,200
Cooks .3 7,938 - - - 7,938
Sub Total. 39 . §234,577 33 $235,123 5247,331* §$ 717,031
FRINGE BENEFITS : ' - 23,458 o , .35;268*?‘ 37,100 - 95,826
Total Salaries & Fringe Benefits $258,035 = . - $270,391 . . $284,431 $812,857

=94~



LIBERIA PROJECT € -3
BUDGET PROPOSAL . . o

. .OCTOBER 1, 1981 - SEPTEMEER 30,1984

e Total
- 0ct.1,1981 . Oct.1,1982— Oct,1,1983 oct.1,1981

LonE cmy ¢ - Sept. 30,1982 Sopt.30,1983 ' 'Sept;30,1984  ‘Sept.30,1984
TRAVEL & TRANSPORTATION

A. local Travel 83,750 82,500 §3,125 8 9,375
B. Staff Per Diem  2.625 23,800 2,250, 6,675

C. venicle Gas : 15,127 6,000 7,50 28,627

D. tehicle Maintenance 3,750 2,000 2,500

stals: 25,252 .. $12,300 $15,375. $52,927

mm—-—m

Consul tant

Audit Pies . 3,750 84,000 85,000 $12,750

=95-
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LIBERIA PROJECT | c4
BUDGET PROPOSAL :
OCTOBER 1, 1961 - SEPTEMBER 30,1984

| Total
oct.1,1961 oct,1982 Oct.1963 oct.1,1981

LINE ITEM | Sept.30,1962  Sept.30,1983  Sept:30,1984 Sept.30,1984

‘OTHER 'DIRECT COST

Malntensnce s,ahnitq:¢§17f»i's¢;375 sﬁ,aoa §3,750 $12,125
tilities - i;:_/ ‘- 7,3}5 ké;éﬁbu .7;750 21,325
Insurance | ' ‘ 5,750< t(ééég >51550 13,2@0
‘Bank Charges s as0 . 5épr 625 1,575
office supplies 4,375 '7;5bb 9,375 21,250
Telephone & Telegraph’ 2,625 . o »:;dbb3 2,500 7,125
-Postage . 625 - 700 875 2,200
Printing & Production K ;,375‘;3> : V"jc;sqb 5,625 11,500
Reéourceimaterials :’h‘ »:1;?§5:;§43p o 2;50b ?é;ééfA 6,906
Audio Visual Aids s 1,000 z;éébl« 2,625
Medical supplies B *1¢§ap‘f ,500 ?fé:;ﬂf 2,625

Other MiscellanouS‘Expg§Sé’ é;sab“" 3,100 3{875 10,475

Rent v 21,250 - - - 21,250

Total - $52,850 §35,700 $44,625 - $133,175

~-96=-
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OIC - INTERNATIONAL L=2
LIBERTA PROJECT

- -ZOCAL BUDGEYT PROPOSAL
LINE ITEMS

- COMMODITIES '

. C Total .
. , . oct.1,1981 oct.1,1982  Oct.1,1983 oct.1,1981
MATERIALS & SUPPLIES N Sept.30,1982 * ‘Sept.30,1983° ‘Sept.30,1984 -Sept.30,19¢

Counseling™ $2,000 $5,000 $6,000 $13,00p

Feéder 3,500 6,000 6,889 - 16,389. .

Carpantry 6,000, 22,000 13,000 31,000

Masonry 4,000 9,000 o 90500 o 331500

T

Electricity 4,000 i - L e 4,000
Auto Mechanics - g;v"s»obw \1oi,>'oaf‘o :w,aoo | ‘*w:i,*Sda
R/A ;4",‘;?63@ g - e 4,000
Plumbing 'gf;&:; - - 2,625
E;lectr.ic.ity Inatallatién - 7,aao 7 7,000 o 14,000
Bookkeeping | - s,oao | 6,000 12,000
bzibez; Educatic.m‘ : - s,oao 6,000 12,000
pain, of .Equipment 1,250 | 2,962 S 2,893 7,205

Tool Kits . © 12,000 12,000 24,000

- s smse emam | meus
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LINS ITEMS
COMMODITIES

CAPITAL COST

Ca.i'pantry

Muqh:y; o

| Electriéhl Installation

Auto Mechanics

Boakkeeping
Driver Education

Furniture

Sub Total
Insurance & Freight 30%

Totals

OIC - INTERNATIONAL
' LIBERIA PROJECT
LOCAL BUDGET PROPOSAL

oct,1,1961
Sept. 30,1982

oct, 1,1982
Sept.30,1983

$14,600

12 9005 ,

'_ 10 300 -

rﬁj,zst;:z;o[‘
12,000
17,000

. 6,200

oct,l1,183
Sept .30,1984

Total
oct.1,1961
Sept.30,194

114 ,500:
12, 900
23'250
12,000
17,000

. 28,875

§:96,250

28,875

125,125

$125,125

‘ -mmmm-’
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VI. 'Conditions Precedent

1"{

2.

For evidence that the projeéﬁ's requirements for

supportive resources other than those requested for

"'USAID will be available, see the letter of July 7,

1981 from the Director-General, National Youth and
Sports Commission (Appendix A). Appendix B provides
evidence of the Government of Liberia's past and
present financial commitment to LOIC. This track

- record reflects the potential for continued government
" support in the future.

Evidence of Liberian Government approval of the project

is presented in the letters of July 7 and July 17,

1981, from the Director-General and Acting Director=-
General respectively of the National Youth and Sports
Commission.



APPENDICES

-100-

L) 0



1.

APPENDIX A

Letter of July 7, 1981 from Lt. Col. Fred J. Blay, Director-
General, National Youth and Sports Commission.

Letter of July 17, 1981 from Hon. Stephen J. Crayton, Acting

'Director-General, National Youth and Sports Commission.

-101-
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APPENDIX A

.. REPUBLIC OF LIBERIA'

NATIONAL YOUTH & SPORTS COMIIISSION:
o MONROVIA '

o July 7, 1981
NYSC-1-2/PW/97/'81 S

‘‘he Eonourable

‘‘he Minister of Public Works
Ministry of Public Vorks
Moorovia, Liberia

¥r. Minister:

I have the honour to iniorm you that in 1977 the Gogirnnnnt
of-Liberia (GOL) and the Opportunities Industrialization
Center International (0ICI)oZ Fhiladelphia, USA, entered
-into a Memorssdum of Understanding for the latter to
-design and isplement a manpower training scheme to be
known as LOJC at job entry level for a period of 5 years.

The program hag slxready dbeen in Jperation for 4 years

and will phase out in September 30, 1682; thus leaving the
entire funding of the program to Governmeni. According to
the terms and conditions of the iiemorandum of Understanding,
the training program is to be evaluated annually with the
view of assessing its strength and weaknesses. ‘lhe results
of twoc joint appraisals prove that the running cost of the
program is extremely high, and if something is not done
immediately to make it efficient, by the fifth year

(1582) when OICI cuts off its financial support and
Government assumes full responsibility the operating cos
will be $550,000.00. !

In order to make the program more cost effective and
efficient, the 1980 joint evalueticn team reccamended

that: .

1) The Vocational Corporient located
at Klay be trensierred to ricnrevia;

2) the vocational stream ceases {rom
being residential to become a day
program in keeping with the original
design;

3) by transferring the vocational wing
of the program to lionrovia, the ‘
support staff, stipend for t{rainees,

-102-
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http:550,000.00

‘Minister of rublic works
L2 -

boarding and 14dging, and other direct’'
cost will be eliminated.

In viev of the above reccmmendations, discussions were
held with the HMinisters of Planning & tconomic Affairs,
sducation and the Director of the United States Agency
Zor Internationel Develogaent (USAID, Liberia) wheo
syopathized with the problen and are in ccoplete
agrezsent with the recommendations.

As the transfer of the Vocational Cozponent of the progran
pentioned earlier will include the construstion of a nav
office dbuilding, workshops, library, etc., I desred

it expedient to alsc discuss the isaue with menbars of

the People's Redemption Council (PRC) who have registered
their agraement to me througn the Chairoan of thy ,,
Conmittee on Youth and Sports to proceed vwith all
nscessary pegotiastions for the relccation of the progra=z.
Consequently, OICI bes dispatched a Z-men team to ccaduct
a feasibility study who will take into azccount all aspects

of the transfer schene,

In this context, I would be »lezused :'¢ci'2 you, as Cheofican
of the Board of Directors of the Nati¢nel Houszing -
Autbority (NHA) and the Director of the !’xtioral Houasing
autbority, to provide the Commission with a suitrhle
parcel of land in Monrovia (prefersably in %he Matadi arza)
for the construction of the Center.

Tour irmediate attention to this recuest will be
appreciated.

¥indest regards, IN THE CAUSE Or HE F=CrlLE, THS
STRUGGLE CONTINUES!

Faithfully yours,-

d_ oy

o~
L+/Col, Pred\J. 3lzy
DIH=CI0R-SENTRAL
¢c: Coairman, Comnitice =n I7YSC
Beard of Direczers, LOIC
Progra=m Adviser, LOIC -
Menaging Director (a.i) 1.0IC
Facaging Director, NL4A L
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APPENDIX A

REPUBLIC OF LIBERIA
NATIONAL YOUTH & SPORTS COMMISSION

MONROVIA
July 17, 1981

Mr., Gary Robinson
Executive Director
OICI Intermational
Phildelphia, USA

i~ Director:

This is to inform you that the Govermment of Liberia
has accepted in principle the Liberia OICI's proposal
to transfer the Vocational Component of the Project
Praining Program from Klay, Bomi Territory, to
Menrevia based on the high cost of operation as well -
as the extension of the existing program for additional
two yeers after the first five years. Thus making the
total 1life span of the program to seven years,

In this context, I wish to assure you that Government
will provide the land in Monrovia for the construction
of the new Center immecdistely following the submission
and consideration of the report of the feasibllity
currently being conducted by your three-man team.

Kind regards. -

‘S8incerely yours,

Stephen J. Crayton .
ACTING DIRECTOR-GENERAL

- -104-



APPENDIX B

Excerpt £ion the 1980/81 Budget of the Boaxd of Liberia.
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"Appendix B

The Budget of the Government of Liberia for 'FY 1980/8Y

Bureau of the Budget

Executive Mansion, Monrovia, Liberla .

"MINISTRY OF LABOUR, YOUTH AND SPORTS CODE! 2-22 .
DEPARTMENT OF HUM'N RESOURCES DEVELOPMENT7VOC. “TECH, . 7
TRAINING . CODE: 2234
BUREAU OF VOCATIONA../TECH. TRAINING CODE:2-234=2 . .

: . KNS . ]
1 Commit= "
. , Actual |[Estimare |ment Estimate
CODE ' OBJECT OF EXPENDITURE 1978/79 f1979/80 1980/81 1980/81
stammsivr EXPENDITURE
800-2-23-01 Youth on-the Job T
1. 100 Personnel Setviues N 48;567 - | 68,200
3.300 - Hat:s.&Sugglies S
© 311 Gas & Oil' - - '9,200 ,9 2oo 9,200
391 ‘Others ) - 11 833 - 8,600
TOTAL,MATS,.& SUPPLIES: - . zI',033 9 zoo 17,800
Exterml Assistance - -250,000 - 120,000 4= =120,000 .
TOIAL YOUTH ou-ras-aon. - -3zo.ooo 129.200 .206,000
810-2-23-a-2-oz-u12 LOIC-KLAY N e _ |
'GOL - / 44,000 237,0000| - . = \
'Extérnal Assistance - " 350,000 420,000 ] 657,000 - -
. TOTAL;LOIE-KIAY: 1 394,000 657,000, 657,000 .
,__‘—\ .- ".'; . o
aoo-z-za-a-z-oa-soo Youm
TRAINING
CENTER
| GOL - - 62,000 | . 60,000
rom. YOUTH 'rmmmc' - - ~. 60,000 .60,000
oo-z-za-a-z-oa-alz ‘MONROVIA
voc. . .
TRAINING
" CENTER
GOL(Trans ferred to . o
Recurrent) - 448,000} - - -
External Acsistance ‘- 1,196,000 ‘1,185,000
TUTAL.MVT\” - * 448 - 000 1. 196]000 '1. 196’. 000
'soo-z-zs-a-z-os-zso YOUTH
w.r © ¢ PROJECT . , .
Renovation etc, SAC - .’ - 40,000 . . 40,000 .
GRAND TOTAL, DEVELOPMENT: - 1,162,000 2,082,200 |- 2,159,000

The Liberia Opportunities Industrialization Cenhpr is also &

mnpower building program.

Its aim is to provide marKetable skills to

'¥oung adult scHool Ieavers who have” fallen outside. the formal school
tyctem and economic mainstream.
Sram war assessed and results from the evaluation ‘disclosed that the

Liberia Opportunities Industrialization Center is fairly meeting the °

Vocational needs of its trainees.

-106-
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APPENDIX C

Liberia OIC In—KJ.nd ;f'f:cié’ntributions
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APPENDIX C-

. LIBERIA OIC
© IN-XIND CORTRIBUTIONS

Since launching its campaign for in-kind contributions in September, 1980,

Liberia QIC has received the following in-kind contr

comnunity,

ITENM UANTITY
1979 Fonda Accord Sedan 1
Furniture , (five complete houses)
Lesks ' o 18
Lutomatic washing machines o 20
Automatic dryers ' 20
Electric ranges 8

Gas stoves -10.
Lefrigerators S 13"
Freezers oo g
1979 Ford Grensda Sedan e S
1274 Ford engine ol
Diesel generator : ey
Books 500
Typewriters (menual) : %
Typewriter (electric) _ , S

3M nhoto copy machine ; SIS | ,
Spare parts (R/A and auto) - . (Assorted).

.. TOTAL .-

“Major .contributors to0.10IC ha&e beea:

v .. wUSAID

National Youth and Sports Commission -
People's Redemption Council

Firestone Rubber Cc ipany

- Embassy of :Netherlands

. .. LAMCO J.V. Opercting Company,

- Afro/American Labor Federation

a0 D ) b
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TNTAL VALUE

¢ 3,000,00
15,000, 00
2,00Q0,00
1,200.00
1,200,00
300,00
600,00
2,600,00
800,00
3,000.00
800,00
35,000.00
3, 000,00
1,000.00
400,00
1,200.00
1.000.00

ibutions from the

$ 72,200.00

13
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APPENDIX D'

PABLE 1 TREND IN  NORMINAL AND REAL CDP 1974-1979

(IN § MILLION)
. Iten 1974 | 1975 | 1976 | 1977 | 1978 | 1979 i/

Hou’et‘a:ry Zconony
GDP &t Current Factor Cost 459.7| s559.1| 568.6 | 633.2 670.0] 750.0
'GDP at Constant 1971 Fector Coet| 356.6/ 343.5] 357.2 [354.2 368.2 386.0
GDP Defletor (Index) *128.9] 162.8] 159.4 |178.8 | 182.0] 194.3

Annua) Change (%)
GDP at Current Factor Cost -} "21.6 1.7 ] 1.4 5.0] 11.9
GDP at Constant 1971 Factor Cost| . = | =3.7].. 4.0 1.-0.8} 3.9{ 4.8.
GDP Deflator - e 26 2 | T2 | 8| 6i-

praditional Economy e ’ -- ‘ 1 R S
GDP at Current Factor Cost 210.6] 117.3] 130.2 [155.0 [ 170.0[ - “n.a.
~GDP at Constant 1971 Footoxr Cost ‘68.8 8.0 7"."5' 7.2 77'2 5.;.1

71/ Prelizirery Estizztes
N.h. HNot aveileble '

1%0



Tadle 2% T.LUE AND STRUCTUAS OF SXPGRTS 1974 = 1979
[ } -

© (in § MLITSn) -

w
_ Bport Ttens

1974

1975

1977 -

4, Yalue

Izon Ore
Luwp
Fines
Pellets
" Conoentrates:
Rubber

latex..
Crepe

D:.anonde
Loge
Coffee
Cocoa

Palm Products
Pl Kernels-
Palm Kermel 04l
Expeller Cake
Paln 011

Szwn Tizmber

Othes Domatior

Be-exports

- Total Exports (r.o.‘s.')

,B. Structuve

Iron Ore. 65.5]. 74.4 | 7.9 | 61.1] 56.4 | 4.0
Bubber.. A6 ATl T 32 ) 142 | 1604
Dianonds 1.5 wot 5.6 4.8 6.2 7.4
Logs aad Timber 4.4 | - 3.2 7.1 | 5.8 9.6-1 - 9.3,
Coffes 1.0 - 1.1 1.4 9.6 5.2 Sel.:
Cocoe 1.1 1.1 0.9 1.4 3.0 2.0
Peln Products 2.1 c.8.] 0.6 0.8 0.7 0.9
Sawn Tinber .. 0.5] 0.5 0.8 1.7 1.6
Otber Domestic ~0T9 = 0.9 T - 1.6. ]~ 0.9 {* -+t 1.3
Re—exnozts 140 1,51 4.3 1.6 .81 2.0
Total Exports 100.0 bt 100.0 | 100.0 | 100.2 | 100,0 { 100.0

1/ Mezos luse then 0.1

Source: Economic Survey of Liberias, 1979
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(In H.i.llioni ug }iéilan?u)

BECTONAL, CRIGIN OF GNOSS DOHFSTIC PRODUCT AT FACTOR COST
1975 ~ 3979 (Monvtory Eoonpnoy)

ANNUAL GO (LK)

gECTOR 1975 1978 1972 1976 1977 1970 - 1979
A. consTART (1971) PRICES: : . .
Export-Orientod Sector 166.3 - 153.2 60.3| -1.6 4:6_
Agriculture 50.1 . 99.9 61.2 10.4 2.2
Rubber 24.3 21.9 20.2 2.5 -7.8
Foruotry 12.5 21.2 23.3 1.2 9.9
Othar . (15.3 11.7 5.8, 5.4
Miring & Quarrying - 116.2 6.7 6.2
Tron Ore 210.} -5 Bg i 6.'.';
Othor 5.9) 23.7 -2.0
Tomestio-Oriontod Bootor 2 2 0
Manufeoturing {21.2 *
Conotruotion 25.5 13.6
Covornnent Bervioces éG 2 7-5$
) oOthor Serviaop - (5.4 .
! Total COP et 1971 Faotor .. . '
Cont 343.5 4,0 4.0_
D, CURRENT ERICEBI . . ‘- )
Export anted Bootor 294, =11.4.
Agriculturo 2.4 24.9
Mubbdor §29.6§ 33.4
Forootry 13.8 31.9
Othor 19.2 (6.8
Mining & Quarrying { 231.8 -21.2
Iron Ore (224.7; ~21.
Othor (1.1 ( -1
Domos tio—Orionted Svotor 264. 16.;
Monufaoturing 36. 24.
Conatruotion 28.0 . 3
Covernnont Borvioces 43.0) | 1
Othor. Borviocos . (155, 1
Totnl GDP at Cuxront Fnotor
Opnt. * 55901
1/. Prolibinary Entimotos,
®  Ireakdown not available.

Source: Economic Burvey of Liberia, 1979
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Table ¥21: STRUCTURE OF mpmrs-;/ cus%rmo 3T ZCONGMIC EXD USE,.
1975 ~ 19

(Pezoentage)

Boonomio Bnd-Use | 1975. | 1976 | 1977 | 1978 - | 1979

Qonsumption Goods 22.2 20.8 26.5 26.1 .. | 26.0
Food 10.6. | 9.5 11.2 11.7 12.5
Other Hon-duradles 8.7 ‘Be5 11.2 10.7 10.2
Duradles 2.9 3.0 4.1, 3T 303

Investment Goods _ 24.4 | 22,6 25,2 22,4 | 22.2
Machinery : 11.8 1.7 13. 10.5 10,5
Transport Pquipment 5.9 |.3.5 5.8 7.0 6.0
Parts 6.7 7.4 5.1 5.9 5.8

_Bav Materials 1533 |'s6,5F aa.g:, 20,9,/ | 31,85
- Czude 041" “13.4 [ 13.3 |—14. - 17.64 | 20:4
. Othez 139.9 | 43.2.) 3401 | 33.0 ]31.4

1/ At Current Prices. * .

2/ Percentages mey not add up to hundred due to rounding.

. 3/-"Befined Petroleum waa.imported in 1977 due to sbutdewn of

operaticn at the Refinery, In 1968 end 1979, ths figures,
represent both refined and oxude oil,

Table h:3: IMPORTS VALUS BY ECONCMIC END-USE

1975 = 1979
(In $ MiIlicn)
Economic End-Use | 1975 | 1976 | 1977 1978 1979
* Consumption Goodst 1.4 83.1 ] 122.8 125, 2
Tood—. - : 25.0 |- 37.6.| 52.0 |. -56,0. | 3.2
Duzatdoe . N ._5‘4 . 7-0 11,8 8.4 6.6
_Semi-~durables 1549 19,2 |- 32.3 - 26.2 24.5 -
Hon-durables T 130 1401 19.6 1 251 2T
Pransport Equipment 4.1 5.0 k71 9.6 10,1
Investment Goods: - B1.3 | 90,51 113.8 112.4 112.9
Machinery 39.3 46.9 63.0 5044 53.%
Transport Bquipment 19.7 14.1-]  27.1 33.8 3C.6
Pazrts 22.3 29-5 2507 28.2 2903
Raw Materials: 176.5 1 225.6 | 226.9 243.1 | 262.1
Cruds 01 33.4 53.1 8.7 84, 103,2
Conatguction Materialm) 23.9 1 :34.5 . 33.1 23.1 | 18.7_..
Other : 9 108,27 '1%8.0 | 125.1__| ~135.4 | 140.2
Total Ioports, C.I.F. 331.2 | 399.2 | 463.5 480.8 | 506,5

Source: Economic Survey 6f Liberia, 1378 .
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TADLE: 53

COMPARABLE ANNUAL AVERAGE ;INDEXES

AU W18l OVULIDLVAUD LAVAUAULLy

Bureau of Statistics,

Minisiry ol Planning & Economioc Affairs’

Monrovia, Liberis .
Economie Swvey of Liberia, 1979

1971 ~ 1979 a

Major Groups . 191141972 | 1973 | 1974 | 1975 | 1976 3| 1017 s70_| 1979
' A1l Groups 126.1 | 131.0 | 156.6 | 187.2| 212.5| 225.3 | 230.4 | 255.9 | 205.5
Food 109.0 | 109.0 | 141.9 | 179.4| 207.0] 205.6 | 226.1{ 251.7 | 200.9
Drinks & Tobaoco 131.5 } 130.5 | 135.0 | 146.4) 163.5 | 182.5 | 191.5 ] 207.1 | 215.7
Fuel & Light 106.6 | 103.0 | 115.6 | 151.3| 160,7 | 103.5 | 203.2 ] 251.9 | 309.4
Clothing - : 135.4 | 146,3 | 164.7 | 200.6 | 241,7 | 280,1 | 294.5 } 299.6 | 326.5
Rousohold Goods & Furnituge 122.8 | 130.8 | 150.8 | 167.5) 195,2 | 209.7 | 216.5 | 218.8 | 226.9
. nealth,‘ Porsonal Care & Services}193.4 |211.6 | 223.8. 279.0 | 300.7° 317.2 | 325.4 | 343.3 | 369.2
Rent 116.8 | 127.7 | 162.5 | 163.1 17615, 180,2. | 200.7 | 223.8 | 264.4
Missellaneous 112,0 | 109.9 | 147,11 178,6 ) 206,11 212,6 } 215.1 1 215.0 | 132.2

Source
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TABLE 7: ESTIMATED/ fo'pmnon OF LIEERIA AT MID POINT OF BAOH FISOAL YEAR DURING -
THE 8 D_DEVELOPMENT PLAN P )
198081 |l 198182 1982-83, 1983-84
All Ages Rural Urban a1 Ages Rural Urban ]Al1l Ages DRural Urban 11 Ages Rural Urban
Total Popula-
tion
Both Sexes] 2,006,766} 1,312,532 694,2,54 2,081,325 [1,344,005 [136.520-2.149.311 1,371,762;777,549 2,220,542 [1,399,763 820,759
Hale 1,001,043] 647,054}353,989 |1,040,089 665,268 z74-921 1,072,403} 678,6%9411393,709 |1,107,936 1 693,699 414,237
. | '
Female 1,005,743] 665,478]340,265[1,041,236 679,537 361,699} 1,076,908] , 693,066] 303,840 }1,112,766 106.084 406,702

=911~



REPUBLIC OF LIBERIA
1914 CENSUS OF POPULATION AND HOUSING

LIBERIA
ruu*?-msons BORN IN LIBERIA AND BORN ELSEWHERE BY AGE AND SEX: 1974
. TovarL Porsamion Boan p¢ Lowsaua Boan Bisswixes
. *
Both ‘| Both l Both' |~ -
Aot Geaour avD Sx Saxes Male - i Fermale | Scxes Male Fermale $azaa Male' Female
[} . ! ; |
'fm'u. . . .
Al Ages o | 1,503368 | 799,009 | 744,299 | 1,443 910 72350 720360 9458 3519 |° 238
,cw.m . 100.0 3508 495 96.0 4.1 419 24| 16
Under 5 yeann . m, 115252 | 11241 | 22328 112963 | 110318 4444 2289 2,158
3= 9 yaany . 23927 N4397| 109330 | 219,439 112392 | 107,067 4,468 2,203 2,263
10-14 NS ERTIRYT £1,537 75801 | 165,166 85,912 74,234 N 1,625 1,547
A9 yan . 39,045 | 75371 8).475 | 15,782 7.2 80,539 284 2936
B-24 yany .1o121819 54,473 67, 113,989 30,645 63,344 7530 3828 3,702
B-Yvan .. .. | 120688 $3N7 66938 | 111,128 42,878 63,247 9,530 $,839 3,691
20-34 years . 104,746 47,107 37639 96996 42,030 71% (- - son 2673
3339 vears .. 9 47,344 3,946 | 87,102 42,932 44,170 6,138, 4412 1,716
. 6 36,109 0864 | 631 33,447 29,875 3,651 26682 989
4549 yrany . 5703 31,658 25,345, 54291 29,661 24,630 2,74 2028 |+ 71s
30-34 . 46211 26,076 20,138 | 44,498 24,839 19,636 1.6 1237 4
155 yars . 25174 11,718 11,72 2382 17.062 11,520 933 ,n3 L2
yan ... 3388 19,118 47| 3,008 13,501 14,504 830 617 a3
yan . 21,107 12,01 006 | 20,599 11,734 3,868 e 141
-4 yoars .. 14394 8,855 5,539 14,082 8,63 5,451 M2 bl
Dymnaodover .. [ 20091 11,718 126 19,634 11,500 5,15 397 . 288 109
URBAN - : L
3 . . 2 b F
AR Ages o] OsIn] 2543 | 205228 | 399930 | 210,776 | 189,134 Ul 167 |- 16074
Nroent - 100.0 82 468 93 4. 42 7 s4 17
Under S years . 67,749 34,59 33,180 64,887 33,120 31,767 2,882 1,489 1413
39 .| 62,093 31,006 1.037 49,080 29,580 ,500 297 1,436 1,937
10-14 yar . 49,877 26787 22,00 41597 25, 21,913 2230 1,073 °1,152
13-19 yeann .. 54,190 26,163 27,825 50,667 24,836 K] 3152 329 1,994
20-24yean .. 41252 0,728 2,517 42118 21,168 20,950 5,034 f e .2357 2517
29 years . 43,138 22250 1 20,888 36999 18,678 18324 6,139 3,978 2564
30-34 yaars - 32361 18,087 14.274 27,404 14,93) 12471 4,957 3,154 1,80
35-19 years . 26,521 13920 10,601 22,591 13,198 9.126 3930 12729 (.. 1208 .
At . 16,423 10,380 6,04) 14,076 8,713 3.38) 2,347 -1,667 630
4345 vars . 12,73 -8 4,528 11,044 697 4071 1,689 1,08 434
 3-34 yan . -B,496 5320 3,176 7487 4,618 2,869 1,009 L1020 W
3599 yeans 5.149 3316 153 4,614 2918 1,696 338 - 9 13?7
€0-84 yeann .1 %086 2942 2,114 4, 2,628 2018 410 . 34 9%
6369 yeaans . ) 1,788 1,440 290 1,619 1,363 241 T 75
W4 yan . 1918 1.146 m 1,793 1,062 b1 129 [ 4t
"Smnmdom 2,080. 1,157 92) 1,54) 1,04 113 1 ¢ 103 o,
RURAL : .
All Ages .. ] 1085197, s26166 | 539,031 | 1,043,980 | 512,574 ] 531,406 | 1217 13,502 7,628
l;cc:m . . 100. 9.4 506 98 a) 99 2.0 <13 7
. . .
Uoder $ yans .| 159976 80,683 79293 | 1583%4 79.843 78,581 1 .M. 42
$—9 years . |- 361,874 83,581 78,293 | . 160,379 82812 L. 71.567 1,498 - 169 s
1044 years [ L X8 60,780 | 352,731 | 112560 60.228 32,341 , 542 552:. 90
1519 yaan . 104,836 49,206 §3,650 | 103,095 AT 4708 1,761 819 (- 942
24 yeary . 74,267 30,748 41,519 NN 29,477 423% 2,196 1,271 1,128
23-29 years . 71317 3,467 | 46,050 74,126 29,203 @9 3391 2,264 1,17
30-3M yeany .. T8 20020 1 43368 | . 9992 .00 42,495 2,79) 1923 370
389 yan .. 66,769 31424 38,348 64,511 2,707 34774 2,258 1,687 m
years . 50,350 3.7 .821 49,246 24,734 45120 1IN [ol] 3
4549 yeans . 44,301 2,481 20,820 43,247 22,080 204591 1,034 793 261
50-54 years .. 37,718 20,756 16,939 317.008 20,221 16,787 707 138 1
15-59 years o 24,368 14459 | - 9909 23,904 14,144 9,824 | 00 s [ 1]
60-64 yars . 2879 16076 - 12663 28,35 15,873 12.486 | 420 303 1n
€5-49 years . 17,082 106! 7,56 17.61¢ 10,118 | 500 267 01
70-74 yean 12476 7700 4767 12,289 7569 1 410 187 140 47
75 years and over 1797 10,634 i 7340 . 17,71 10,445 ‘ 7268 ¢ 250 188 7

INE
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Table 9:. TOTAL EMPLOYMENT BY MaJOR OCCUPATIOUALlchoUP 1974-1982 .

1

ha— ) 315 PR) G ST m———— : -
PERCENT :19143' |l=]’976 - 1980 : 19823/ S 19822/
060, OUDE  1Cial ALL OCJUEATIONS 452B7F"‘Tr1I3955""TB7335"f""'5U7025-“"’§17581""""‘
\0’/1‘ _Pror., Tech, i lel. \orkorl ; (3.49) 151?5 15529 17008 17695 18067
2 Adain, & Moasgers - (0.27) 1149, 1201 - 1316 1369 1398
3 Clerteol & Rel. Horko_rq . (2.46) , 10666 . - 1IO94G 11988 ° 12090 12735.
4 Sales Workers ' (5.23) 14000 w31z 1574 16377 16721
5 -Service Vorkers " (3.61) 156250 116063 17593 18304 18688
6. Agrie, Animid Hu-bmdrr oto, - (70.16) 303695 . 312189 341915 355729 : 163205+
1/5/9 Produotion Vorkers f : (12.51) 54135 55665 6096@" 63429 64762
;ﬁ'j: Jro§E§of Identifiable - (4e27) 18475 19000 20809 21650 22105

1/1974 Population Ceneus Dats
2/Prcjeotien eatimstes for 4% CDP grwth :-te, :1?80-1982.
2/Projection entimates for 6%-CDP Zrouth xate 19p0-1982,



Tabie 103 . ES”HAT‘S OF TOTAL EMPLOYMENT FOR OCCUPATIONS RELATED TO 8 W.1. TRAINING 1974, '76, ‘80 and '82
(Selected Sample of Detailed Gccupational Groups)
. 1 Dist, 1 Dist, 1 Dist, 1 Dist.; 1 Dist
N i by Haj, by Maj. by Maj, - 1/ by Maj by Maj.
CehE CUPATI10; . . p
o prCupATL0} 1974 0c.Gr. 1976 Oc.Gr. 1980 .  Oc.Gr.. 1982 oc. Gr' - von2? e,
9/t prof., 'Tachi, ¢ Rel, workers. 1005 2,13 10307 L 2,11 11307 2.2 4176 4-12 Q266 2.42
) o ' - : . .. : 44
032,  Drau shtsuen 203 - W44 214 44 235 44 244 - '44 -9
034 Bleolt,rlcal & Elootronie Technlclanl - 455 .96 467 096 512 096933 - .96 5‘1’: .?Jg
037 Hetalurgical Tuohniciank : 9. .02 9 «02 10 92 N .02 1150 ;26
038 Ilihing Tech’mcl\nn 126 - .21 129 026 141 26 T 2 ‘ 219 '59
13% Spcafal Ed, Teashexe 183 «J9 . 108 039 - 206- 39 - 214 ‘3; 27 '05
162 Cc::crclnl Axrtisto and Denignere 3 «0 23 05 . 26 05 221 . ‘
3. ——__Clrrieal & F-lated Yorkors 8470 17,87 8691 17.84 9519 17.84 3.2_5 11,84 °.20113  11.04
T B 62
320  ‘Sceretartfes Tnists & Rolated Wkrs 1719 3.63 1764 3.62 1932 362 20“ - 3 62 - 2093 © 3.
;)O - Dank ktwlmrs: Onrghiory &°-Rel, Wkrs. . 2755 5.61 . 2837 5.80 3097 5.80 3222 S 8(6) ):03 5-32
: 340 Couputing Mrghines Operaturs 125 «26 . 128 «26 140 026 146 .. .26 .-32 . 0'15
390 Clerical & Rol. Workaxs (i) 3871 8,17 -3972 - B.15 4350 B.15 4526 - 8.15 = 45224 O,
4 Sales Workera 260 .55 261 295 293 . 25% 305 255 3N 293
430 - Tochnical Salcomen, Hfg., Agents & . . .
‘ Rel, - Wkra. 260 55  267. .55 293 55 305 .55 311 *55
5 flacvice Workera 181 1.65 803 _1,6% 800 1,65 - N3 J—'—i m 165
520 liousekcepere & Fol, Bupervimsorp 781  1.65 803 1.65 880 .65 915 1 65 T 934 ) 1.6!
6 Agri., Aninal Huao. 3 Forgst . : : . o ' - .
Horkets, “"' e & """t_‘.ﬂﬁ_r’ 22564 41.60 23196  47.61 ~25%03  47.61 3_6.4}3 47.61 _229!1 41.6°
690 ° Farn uanagan & Supervisors 15063 31,78 15485,  31.79 . 16959 31,79 17644 31 7a 18015 1.{-;%
610 Farmern 516 1-09' 531 . 1309, 581 1409, . 605 3 617 - G g an
521 Cenecal Farm \Lorkera 515 1.09.- 531 - 1309 .- 561 1,09 . 605 i:-p‘ K 1.32
622 Flold Crop & Yag. Furm .Jorkers 30" «06 ", 31.:' ;. 06 ""“: 34 9061 ;f'_: 56""“ . S ==
624 Livestock Mprkors 23 w3 28] L sy sy a9 AL 54
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Table 10.2

- ESTIMATES OF TOTAL EMPLOYMENT FOR OCCUPATIONS RELATED TO'
{Selected Sample of Detailed Occupationalj

i

% Dist,

v T

{W.1. TRAINING 1974, '76, '8¢ and ‘82
roups). * {Cont'd)

Eist. . 3 m;;. . % Dist. g Dist, % Dist
- - by Maj. - . - Maj, - by Maj. - i: by Maj.c '3 by Maj.
CoDE OCCUPATION (Cont'd) 1974 Dc.Gr,. . 1976 Oc.Gr. 1980 mc ob. yopai/ S o, 1982%/. b oo
626 ¥, s Yerm dorkers . - 30 - .06 .31 W06 - 34 D& - 36 { 06 36 206
627 tiv ¢y Workere & Gardeners 5892-.12.43 © i 6056 12.43 : 166337 12,43 .- 690} 12,43 7046 12,43
620 . Farn Machirery Opesatcre . 304 64 - 32, 4 342 264" 356 - 64 - 363 +64
J LT " i eIt - PR .
1/8/9 Prodicson aad Meiitod Wor)ers’ 14322 | -30.20 14731 0.24 16128’ 30.23 : 16763 | ?&gz 11135 30.2
120 Metal Procestiap Vorkers L1 .02 ¢ 113 .02\ 12.. ,02 13 y02 13 «02
796 Upholatcxid & stel, Vo-kern . 160 35 1132 .36 189 - .35 197. 3% 201 35
810 Cabinet Jitkers & Rol, Workers - 5 - -40% 6. ,01 6 . ,01 - 6 +01 6 «01
852 Tool Makrrg . : ’ i 5 . «01 , 6 .0‘ 6 . '01 6 ,o' 6 «01
833 Hachisie~300l Bettlera & Operators - 81 17 03 117 91 + L1717 95 17 97 17
835 Hetzl Griaders, Polashers, ete, - 16 <03 17. 403 18, . .03 19 03 19 203
‘839 * Blaokaziihr & Machicery Operators - ..., 119 . 25 122,25, 134 . 25 - 149 025 - 142 i
041 Machine Fitters % toohine Asaesbloxrs -t ~ 260 ' 955, 261 .55 293 - W55 1304 33 3 ol
843 Motor Vehicle Huochinios joe 2,15 1047 2,15 1146 2,15 1192 2,13 21210 2.15¢
049 lleohanicr & Machkine fiztero (HEC) . 4420 . 9,34 4553 . 9.35 4907 935 5188 - 9.35 2298 9.)51.
050 Electricians & Rel., Wcrkero . 15271 - - 3,22 1570 . }.ZF 1719 . 3,22 1789 ‘3,22 1826 3,22
0660 Broadcasting Jtation & Sound Equip, v . . o : - . - i
Orerntora 108 - 423 Ca [l 1220 3 1210 .23 1300 L2
871 Pluzbers o Pipo Fitters 563 . 1.19 519 1.19] 634 1.19 660 1,19 (674 1.19
072 Voldexrs & Flane Cutters 1131 2.39 1163 2,39 27 2.39 1326 2.39 1354 2.39
73 Sheat ietal Workers 130 . ,27 134 '.2_81' 114 o2 152 27, ,155 27
074 Struoturul Matel Preparers & Exeotors ; 16 1 .03 17 .0?, 18 - .0 19 +03 19 03
951 Brickleyexu, Stoncmracns & Tile Loyexs 980 2,07 1008 ‘z.oI v,10} 2,07 - 1148 2,07 112 2.07
952 Reinforced Concrelors,Cement Finishers . o : ’ [ R . . ¢
& Rel. Wkru, 238,50 ‘245 Lsol 2680 4,50 279 . .50 . f2u5 50
%953  Roofers : .5 . .01 .- 6. 01 6 00 6 . .01 - 6 +01
954 Curpontero, Joinurs & Parquotry Wkre, 2528 ~ 5.33 2600 534 (B4T  5.34  -2y62 "5.34 3?-3-1 5.5"1'
955  Plaste:xo ) ’ 1M 02 L1 .02 120 .02 1 | 002 .13 .o“
0957 Clascicrs L5 401 - 6 Pl 6. : .01 . | <01, Hi 6 : -0‘1 '
959 Constizuclior Workere (3.E.C.) 563 . ° 1419 - 5719, 1. .. 634 1419 o €60 1197767 '1-'é 3
960 Stutionary Engine & Related Vkro, - 4U6 . .86 L 41T . ," 4575, U6 7476 1S ,{5%_, -t L
TOTaL vey ves L¥ X (X (LYY 4?402 ‘ "100'0}::‘ X _.!"107'0 ;;00‘&%}543}5?5}.;jOO;Ué.',‘5A5515 :;"; 19.""'00'-1 4*617 Lo " ‘CO;?
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"PROGRAM ADVISOR
Definition

Thie managerial position coordinating the functions and
activities of an international technical assistance team and
providing policy advice to Board members and technical assig-
tance to local Program Director in carrying out goals and
objectives of the assigned poject. Aan important aspect of
this position is the responsibility for controlling logistics,
budgets and program activities relative to provisions of the
project grant. Work is performed under the direct 8upervision
of the OIC International Executive Director and in collaboration
with the Deputy Executive Director and the Director of Planning
and Program Development.

Duties -

| ‘jing staffing
requirements and the needsffor program develooment.

2, works with the. Program Director in developing proposals
and budgets for the local program.:,

3. Represents 0IC International with government, business, USAID
Mission and other groups in detailing the role of OICI. :

4. Directs the planning and implementation .of a comprehensive
pre-vocetional and vocational training program that will
proVideSemploYment for the trainees in the program.

5. Gives direction to the OICI technicians that have been assignedff

to the local program,

6. Submits monthly MIS and progress reports, plus any other reports

required to the OIC Central Office as scheduled.

o =122-
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" PROGRAM ADVISOR * Page 2

Organized’and develops local Board of Directors.
Assist in fund raising efforts.

Respon51b1e for completlon of administrative procedures and
manuals, curricula and other technical documents associated

with the,progrem.¢

Performs other related duties.

Minimum Qualifications

1.

Completion of a Master's Degree program at an accredlted

institution with a major in Education,’Vocatlonal Educatlon, o:
Business Administration. L ,

Four years of experience in manpower training programs, two.
of which shall have been in a managerial capacity.

;j;;?fAt 1east 2 years prior overseas work experience in developing

"7qfcountries in a managerial capacitv.

,{gThese quallflcatlons may be substituted w1th an equi“"lent
1fcomb1natlon ‘of acceptable training and/or experience.. . .

123200
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. FINANCE/ADMINISTRATIVE OFFICER
Definiéioﬁﬁ

. This position consists of directing local staff in office
management functions that include such areas as bookkeeping, -
procurement, personnel and maintenance of records and operational. .
data required for the OICI Technical Cooperation Team and their ‘

families.

Work involves liaison with Central and local Administrative
offices in coordinating equipment, supplies and reports of oICI
activities as they relate to logistical problems encountered in
project implementation. Another aspect of this work is providing
management assistance through contract monitoring enabling locally;
funded OICs to achieve contractual compliance.

Work isvperformed‘under the direct supervision'6f;?hefP?5é?éﬁ?

Advisor,

Duti’é;sﬁ?’fz :

1. To"provide training and implementation of the OICI Fisoél*f
| 5ppSection of the Management Information System (MIS).

'2.’ To proVide Fiscal Assistance to the local 0IC program in the
' areas of: Lo

fiscal operations
audit procedures ;. :
time reporting and payroll processing |
financial management reporting
internal control ' L
inv~vtory and property control
reconciliating of account statement

cash disbursement, journal combined witn voucner register
time and attendance report - individual’
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- .FINANCE ADMINISTRATIVE OFFICER
Page 2

,tlme and attendance report - group
payroll procedures oy

budget and control plann;ng

check forms = vouchers, invoices, etc.f_

To develop local fiscal counterpart. -

Coordinates,thelrental cf 1iving quarterstfcrfOIgIQperscnnel;g

Keeps records pertaining to items purchased, costs, delivery,i:

product performance and inventories.

Coordinates the purchase of equlpment and suppl;es and the |
receiving of such items ‘from €entral Office, Phrladelphia
to the local OIC.

Coordinates with Central, the transportaticn. of machines’ and:
equipment from the USA to local ...C.

Minimum Quailifications

1.

Z,i_Four years of accountlng experience, two years of which shal]

-have been in a managerial capacity.

Completion of a Bachelor'ssbegreeiéroéfaﬁﬁihfﬁcécuntinéif}i¥

These qualifications may be substituted with an equivalent
comblnatlon of acceptable training and experience. - =



Definition’

This position requires skills in pre-vocational and voca-

tional curriculum development; a major aspect of this work is the
adaptation of instructional methodology curriculum design -and
training materials to the unique requirements of development i
an International Program setting. Work is performed under the
direction of the TCT Staff Support Specialist (Program Advisor).

Duties

l.

Construct and/or revise Vocational Courses of Study for each
instructional unit to include subject content, methods and
materials wﬁich represent the most advanced and effective
developments in Vocational training that will help attain
OICI training goals and objectives.

Construct and/or revise courses of study for the Feeder pro-
gram for each instructional unit including subject content,
methods, and materials which represent the most advanced and
effective developments in pre-vocational training that will
help attain OICI training goals and objectives.

Provide on-going research, curriculum planning, materials
development and other required areas of technical assist-
ance and support to the on-going developmental needs of
OICI overseas programs.

Continuously evaluate fhe quality of training to assure that
the end results are being achieved. Coordinate delivery of.
instructional materials as requisitioned by field staff.

Assist in the 1dent1f1catlon and selection of materlals andvff
‘equlpment for' all. ovorseas programs. ‘",

7;29%?
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6.

9.

10.

1l1.

Minimumfgualifieatiensﬁ

VOCATIONAL/CURRICULUM SPECIALIST
Page 2

COordinate the use of, and prov;de training to- field and
1oca1 stuff in the use of audio-Visual equipment.i

Pré#ide the'field staff with a continuously up-dated.indexﬁ 3
of7internationa1 publishers and resources for visuals,. text.n
materials and resources for pre-vocational and vocational.
training.

. Assist in the planning and organization.of”allzpreiserviCeQ

and in-service training programs.

Request and compile relevant materials and data developed
by TCT field staff members for revision of courses of study
and curriculum development.

Provide technical inputs into personnel. selection.

Perform other related duties-as required..

B
15VEducation.lfa

f¥f3lff

1These qualifications may be substituted With an;eq"ivale”t
“fcombination of appropriate training and experiencex, 4

Master s Degree wzth a major or mlnifa%éiiﬁéﬁ%#££§¥€é?#éig

aijinimum of three years e?perience Ain; teaching, curriculum
‘development and educational admznistratzon._lj? ‘

127
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“APPENDIX F
‘Fiscal PPT for OICI Contributions

 Jctober 1, 1981 = September 30; 1984-
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' APPENDIX F

LIKE ITz™ S OKC imnr P.HATIO,AL IUC.
LELI )Y -4 OF!'.EIST.‘SG‘ o uuk:.. rﬁOJEl.f
CONPONEKT-BUDGET - )

ocmsm 1,198 = sm:m 30, 19ez'

IMAL  ccr . owov. :z:.. o 23] MAR __XPR .. sy Juy-  gpr
"Qg!m!ng Cash Balasce : ) : - o R R r
Qsh .lnput _ :
personnel o 258,035 | 21,502 “ | 21,50 21,502 | 21,50 21-5024 21,502 21,535 33,50, | 21,502] 21,502 21,507 Ilsnz ‘
“@nsultants 3,750 - {30 | - | B
Other Direct costs 51,509 | 2,633 | 2,08 | 7,633 6,29, 29 2,633 2,633} 2,655 | 2.633) 2633 | ) 2 €3
Coomodities/agaipment o275 { 5,000 13,000 | 2,952| 2,387 | 2,309 2387 2.387 2,387 | 2.387) 2,367_) 2 aa3) 2.3m |
Iravel & Transpartation 3;5.252 2,104 4 2,10-1. 2,104 2,104 2,104) 2,108| 2,104 2,304 .. 2,104} 2 304 2,304} 2. 10; |
sorth total | 380,420 | 31,235 | s0,230 | 33,63, 32,285 | z8,€26] 28,630] 28,627{ 28,626 | 20 626 28,626 28,63¢
"duf.u;uve Tota? '
setvate _ .
e R Y

GOl b oI ~ A TOTHT
1st Quarter § 89,332 - I% $28,777 325 $1i%,1C8
2 - 67,156 v
3za *

i™ -




. pIag rrEm _
SUNKARY OPLFATIRG
* CONPONLET-DEDCE P

Soginning Cash Balavce
Cesh Input

Fersanne?

asulisnes

Ctler Direct Costs
Cuxxodities/Bquipoer:
Zraval & Transpartation
Rxth Total

Oxmlaiice Tocai

OIT IPTES355203a. 1BC,
LXESRIR PRCIXC?

OCYORZE: 1,1982 - EI¥-BOIR 30,190

“e

44,179
P e,

-130-

3 v, DEC JAE . n LT
%5 [~ ] BAR APR by O rn; L
3,39 | 22,502 | 22,599 22,532 | 22,507 22,532 |22,392 22,532 | 23,932 | 22,503 33,551 |a5.503 | osm
4,000 4,000 { o
35,700 | 2,915 | 2,55 | 2,95 | 2,015 | 2,05 295 | 2,995 [ 2,015 | 3,378 2iew: Tae%s 2,9« }
75,542 | 20,000 | 15,000 | 6,000 | 10,000 |:3,020 | 3,220 | 3.220 3220 | 3,320 3,120 | 3,120 | 3,122
12,300 | 1,50 | 1,50 |1,30 | 1,400] 25| o250 o2s 625 sas] a2 o5 | sz
319,35 ! 42,007 | 45,015 |32,807 | 1¢,99% | 29,452 9,452 129,452 | 25,452 | 29,452] 29,452 [29,452 29,434
€0k, % - oz S __sm®_ % yemus
1st Quarter $62,91¢ . 50 §56,633 45  $5,29) ¢ R
208 * 2,203 so 43,115 45 4.7%0 3 95,853
s o %,178 S0 % S ceae s £2,2%:
> - se s 4 s



LT ET

APPENDIX F

LINE rrem '
SUHEARY OPERATING
CourorENT-pUDCES

OfC IFTERRATICNAL INC, )
LIDERIA PpogE-y

OCTOBER 1,1983 - SEPTEMBER 50,1984' :

!L31-‘

AL 0T pow mec R o T
: Yov, JAN  rxp HAR APA . aay It . Sor., re
Beginning cash Balance
Qsh Input
‘Personnel 284,431 | 23,702 - 23,702 | 23,70z 23,702 | 23,702| 23,702 23,702} 23,702 | %%,702 23,702 | 23,702] 23,703
Mnsultants 5,000 5,900 .
Gber Direct costs 44,625 | 3 710 3,718 3ine | 3,ne | 3,218 3,18l 3,m13] 3,710 3,ns§ 1,n8 3,n8f 3,727
Cemod{ties/squipmore 79,262 ] 15,000 | 15,0c0 5,00C| 4,89 | 4,586 4,586) 4,s86] 4,586 4,586 4,586 | ¢, 506 4,504
Trevel & Transportation 15,375 | 1,e00 1,800 1,500 } 1,241 | 1,141 1,141} 1,141 1,10 1,141 1,141 1,142) 1,147
donth Tocal 428,713 44,220 | 49,220 3E,920 | 33,147 33, 147] :,147] 33,347 33,247 § 33,3474 33,147 33,147 33,177
QuEmlative rocal . ‘
“Et.oals ’
] 6.0.L, LI~ S W TOTALS
18t Crartq $84,734 65 $32,590 25 13,036 jc $130, 360
- 2nd "64,637 65  24,9¢0 25 9,944 10 99,441
€4,637 65 2,800 25 9,844 10 59,442
54,656 65 2¢,868 25 3,947 93,472
$T°E, 863 £157,::8 342,971 $428,715




APPENDIX G -

/1, Summary G.0.L. Budgetary Input

Y2 g‘?;jggl };_Pb‘.l‘ ‘for G.0.L. Contributions
1 'July 1, 1981 to June 30, 1986

-132-



) LIE Iy
Lesa) Salacies & Benefits
. f:ml ¢ Txansportation
O'her Direct Costs
cr.iét’:odit_le!‘

' .dt-nsdltaaqy ,

l.ess 01':1 Inpnt :

*'Board Input

" G.O.L.Input .

L¢ 6T

LOCAL. 2905 tvm FPOPOSAL. SoMvary -

JULY 1, 1981 10 gumm 30, 1%es

Suly 1,1%81 July 1,1982 July 1,193 Jelz 1,0%04 Jul}ii,lﬁs m,xsel
June 30,192 June 30,1983 June 30,1984 June 30,198¢ June 23,1326 Zuze 30,1985 -
$254,408 $267,301 $280,914 $294,960 'sns,s'u; A $1,311,167
23,464 16,137 16,421 17,305 22,149 93,467
60,824 34,678 42,307 ) 50,864 64,260 a 253,013
28,989 13,761 74,878 89,854 114,168 301,649
3,750- 4,000 5,000 7,000 o, 060 28,250
$371,438 uss,an o $417,600 k _;459,951 S?é,lSd $2,165,045
112,083 - 160,968 o T 122,0m ,aiv,qss jus,,sso
- 15,49 37,342 'L 45,9” _ 52,310 151,154
s259,350 .. - -s‘in:ijio‘ . | §258,107 sammus '$470,036 #1,59,901
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APPENDIX G

LiJE ZTrM S OIC IUTERNATIONAL I¥c,
SUMER:Y OFSRATING : LIDERIA PRoJEC?

CONFO'EFT-SUDGET Joly 1,1%81 To June 30,1982

JTAL . AUG SEPT  oer __ m - pro PN . PEB HAR CAPPL.

v E;imﬂ;-g;cl.’!l_ lalu_:éo ’ $ ! :
st Input’ T - Sy
Perserral 254,408 | 20,293 20,293 P0,293 | 21,502 {9,502 21,502 21,502 21,502 21,502} 21,513 | 21,502] 21,s¢2 f}f‘,
@=saltanes 3,750 - - -+ - 3,750 | ‘
~ Gther firect Costs 60,824 | 2,406 2,406 | 2,406 | 2,633 }23,883) 7,633 6,292] 2,633 2,633) 2,533 | 2,5m 2,633
w:ig/xqu}mc 28,464 | 1,000 1,750 } 1,000 | 5,000 | 3,000] 2,392 - 2,387 2,387 2,397} 2,187 2,3371] 2,187
ravel srnnspornuoa 23,989 1,683, 1,683 1,663 2,104 =,104¢ 2,104] 2,104 2,104 2,108} 2,105 2,104 § 2,104
Korcs Tatal 371,435 | 25,382 26,132 §25,382 | 31,239 | 54,239} 33,€3 | 32,205 | 28,626 25,530 § 28,537 | 28,626 | 28, €36
Qrulative Total
Actuals : .
fariance —_—
Bxiisg Cash Baiance’ : . .
| GO.L._ % - -orcx__ %  tomAL

lat Quarter $38,448 S0 $38,448, S0 87,896

ind = 22,332 T 29,777 15 11g,308

pa - 67,155 75 22,385 2% 9,342

4 " 54,416, 715 - 21,473 23 af,289
. $259,352 ; 12,063 337,432




APPENDIX G

LIAE Iren

L OIC IuTEAnATIONAL INc,
SUKEXSY OPERATING LICERIA ppogrce .
- CoXZOBEFT-BUDCESD

JULY 1, 1952 - SUkE 30, 195

L - anc, SEPT . B Oz oy

__FEA R AR oy e
AT ] P S 7
Mcinning Cash Balance \
Cash .fnbut' : B ;
Persomser < is7,:m1 2,502 | 21,52 21,502 | 22,832 22,538 | 22,532 { 22,53z | 22,532 22,5321 22,532 | 22,53, 22,532
Gnsuicanes 4,000 . 4,000 - S i .
Xher Direct czses 34,679 | 2,633 2:633 | 2,637 | 2,975 | 2,975 2,975] 2,975 | 2,075 | 3 976 2,975 1'2,995) 3 975
oamodities/Zqusprene 73,761 | 2,387 2,387 | 2,387 | 20,000 | 1,000 6,000 10,000 | 3,320 3,220 ] 3,320 3,120 | 3,120
#évex & Transportation 16,137 2,104 2,104 | 4,104 ] 1,500 1,500 1,360 1,400 e2s 825 |  g2s 825 a2s
lonch Total 395,077 |29,626 28,626 128,630 | 47,007 | 4,014 32,807 ) 26,907 | 25,452 |29, 452 29,452 29,452 | 20,452
Omulative total - .
Atuale | ~_‘._.:.,-.t . . _ ' : - L L ;
Briance R _ . - S N
mdlnvié%ﬁ“ﬂélglné; Y ST .
" .' | o © © 6.0.L. L __OICT % 3 poarp o TOTAL
' : 47 - - 5,823
:l;:.:' ooreer s:;:gg 0 s:é:;;; H 6.29y 5 gi::za
‘3p3 . 47,906 sp 43,115 sx 2,739 : 95,711

"4Th - £4.17¢ 30 39 760 4% 4,418 88,356
S $2:9,310 -~ 166,968 $i8,359 . $393,657
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“APPENDIX G -

mz A-l>‘>

arc Iﬂ"tl’"lfl’aﬂl& uc.;_
S-l F’Arr QP"MI'I

. Ltl!ZRIA no.n:c-
-'m.r 1,182 - m Jo,xsu

. vil“ DG

S [v.ov SR ~ ~D'
"-‘Yimling Cesh Bda.'l..c
. cash Input - .
‘,yn_-;sol‘mel A .,’ - 260,914 22,532 | 22,5372 - 22,532 IZJL’I_O.Z__ 2 23.700
nsultants | 5,00 | 5,000 .
lther &e:t Coses 42,387 2,978 2,875 2,975 3f718 3,718 | 3,718 | 3,718 31.218 1.2 | 3910
Qxmodities/squipmens 74,878 | 3,120 3,120 3,122 {15,000 15,000 | 8,000 | 4,536 4,586 4,58 | 4,506_] 4505 |
ravel & Tres artation 14,421 825 825 625} 1,800 1,800 | 1,500 | 1,141 f 1,142 1.111,,_1;.151__1,111: 1_xa'1~j'
ok Tetat, L UL00 129,452 | 29,452 | 29,450 [ 40,220 las, 23 D3s,om0 |33aar dwane |aasag 13967 { a3,0ez8 3247
CQumulative Totat ’
ictuals - L b
hr.(ance o
v‘cnlng Ca:b Ba.hr.cc e .
G.O.L, A oIcT o SOARE TOTAL
aatter ' : ee,358
$44,179 %0 $39,761. 45 4,418 S see,
‘lz:: . 34:734 1] 32,590 25 J,..-S 10 120,360
3cg " 64,637 & 24,860 25 2,344 16 99,443
- €3,637 :t 2¢,860 25 2,945 1C 99,451
S B 7 L T 312,071 335,34: $417.60C
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APPENDIX G

. LIRE 1TEN
[STUAMARY OFSRATING
.. CCNPONENT-BUIGED

axnodlu Eslzqui poent

:n‘.lné;l; ﬁ;,riéng;%r;btlm
!bnth!btsl S
Gmuiavt’firé Jbtal
}c}tuéi# » o
brianc? -

inding Cash Balanc

arc iﬂ!’ERFAfIOl.A& Inc,
LIZERIA PROJECT a

JULY 1,1984 ~ JuMe 30,1985

gmom o ssan

-137-

: tmzq__mx__._-l_!&k SEPT’ _OCT ww  _ poe L 1) TEB
.- i ‘v N ry ."' ‘V-“»
294,960 123,702 | 23,702 | 23,705 [ 24,672 |24,872 24,872 124,572 124,672 124,872 | 24,872 24,072 24,871 ¢
7,000 - 3 7,000 Y C
- -—-—r—» S-S
0860 f 3.8 | 3 me | 3,727) s,4u | aan 410 { 4,41 | 4,411 ) a1 | s,4an | 6an 4,413
h - . :
89,854 | 4,586 4,386 | 8,594115,000 {20,000 | 5,869 "] 5,869 | 5,369 5,869 | 5,869 | s.e69 | 5974
2 . ,
17305 | 1,141 L1} 2,147] 1,000 | 1,900 1,453 | 3,453 | 1,483 1,453 } 1,453 f 1,452 } 1.45a
33,047 33,347 ) 33,177} 46,083 |se,133 {38,605 | 36,605 36,605 __ 136,605 | 36,605 l3s,605 | 36,616
- N . ~
. & ’. B .
_ . 80L. % orcr % moamn L
“lst Quartsr  § 64,65€ 65 $24,868 25 $9,947 ‘0  §99.451"
2nd. e 126,781 90 - - 14,088 ;0 149,573
2 - DR © 98,834 90 - - 10,981 10 109,18
3 so . .



“APPENDIX G

‘ PP we Iﬂ“'!.'P.aIATIud:IL 4"'
- PLSIJ'JM LIDERIA PR'DJ
C‘HPODE:\ '-S"DG:?

JULY 1. 1385 =~ Jitm 3D_1948°

Jomaz. g A T T IR PeB b
a’ﬂnﬁ“’y “ush Jalanca ! T e A ’ e 1 PN AU
- Qazh Inpue . ) .
) zs.i:'z“ 26,132 'zs;i.az"-' is.mé 26,132| 26,132 26,132 26,232 |26,132
9,800 |57 - - R 9,000
§4.2¢0 | 5355 | 5,355 | 5,355 5,355 | 5 385 5,355] 5,355 5,355 | 5,335
| 5 4,165 {15,000 | 320,000 | 15,000 .....'7,129 7,123 7,129 7,320) 7,129 7,219
':‘;-avql.;;'vs_»f:muﬂm 22,180 | 1,800 1,300 | 1,800 | “1,848 | 3,8ca 1,84; 1,848} 1,848 | 1,548
nznu.n:tu S 523,150 | 43,287 53,387 | 48,287 | 40,464 | 49,461 40,464 40,464} 40,464 le0, 464
'_dmlaun mm : - . : f
Jbtuau ' ) .
Origee : ' SR e, N |
et Quu'-;.;' so .. $14,99 10 n« 5.
j'ﬂ . +353 T96 12,09 10 130,352
-109,253 "~ 99 12,139 16 " 333393
=l b nie
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~ APPENDIX H

Comparative' :"Cc’i"si::fo'f Present and Reviggg;j ProgramDesigns

-139-

15



APPENDIX H

COMPARATIVE COST OF PRESENT PROGRAM.:

DESIGN T REVISE PROGRAM DESIGN

ERIOD- JULY J. 1982 '1'0 JHNL‘ "‘0 LBBS

PRESENT" - ' REIVISED
PROGRAM DESIGN PRUGRAM DEBIGN . FROGRAM
gmr: ITEM: © . JULY 1,1982 - JUNE 30'85 JuLY 1, J962-aum: 30'&.: O EnVINGE

‘Local sam.-ies & Banefite $846,378 §843,175 | 3,203
Travel & Transportation 120,328 47,863 72,465

Other Direct Cost. - 247,616 127,929 119,687

Comodlties

238,493 106, 600)

_ Consultant -

TOTAL | §1,670,316 5196,856




