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INTRODUCTION - Background
 

Liberia is located on the southern•edge ofAfrica's western bulge.. 

It has a surface of 43,000 square miles.consisting of mainly low

lying terrain and'swampy coastal areas., 

According to,preliminary figures from the.1974 census, Liberia 

has an estimated population of 1.5 million (or 29 per square, 

mile) of whom-one million are in the rural areas and 0.5 million 

are urban dwellers. Approximately 42% of the population is under 

fifteen (15) years of age, indicating a tremendous expansion in 

the labour force in the near future. For more than a decade, the 

population has experienced a three per cent (3%) growth rate per 

annum. In regard to internal migration, both the urban and rural 

areas are growing at about seven per cent (7%) and one per cent. 

(1%.) respectively. 

Large areas of Liberia are very sparsely populated such as Lofa, 

Grand Gedeh and Sinoe counties, and are poorly suited for sus

taining population increases. There is an expansive rain forest 

over most of this countryside, and the long rainy season deteri

orates the soil to the point where it can support neither inten

sive agriculture nor large numbers of people. 

Thus, the urban centers inevitably bear the brunt of the influx 

of job seeker:; from the hinterlands and from neighboring 

countries, along"with the concomitant problems of unemployment, 

underemployment, overcrowding and other social problems. 

forceinformation, the national. labour
According to available 

is approximately 600,000 of wh6m 68,,000 are"in Monrovia. The
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I PROJECT PURPOSE AND DESCRIPTION 

A.l. 	 Project Purpose 

The Liberia OIC project will focus upon the establishment 

of an innovative manpower training unit in Monrovia for 

the training of the unemployed/underemployed in appropriate 

labour market skills; and guidance in the institutionaliza

tion of such a program. Attainment of this purpose will 

greatly enhance the ability of Liberians to strengthen and 

increase the planned technical and entrepreneurial develop

ments needed to give impetus to the country's current 

national development plan. 

It is 	 the intent of OICl to accomplish the transfer of 

the 	requisite skills and methodology appropriate to an OIC
 

-infta' developing country to Liberian trainers and adminis 

trators during the life of the project (5 years). Techni

cal 	Advisors/Specialists, commodities/equipment, and other
 

supportive services will be utilized to effect the im
 

plantation of the Liberia OIC program, 

A.2., 	Target Group of Beneficiaries
 

The target audience toward whom the Liberia OIC ;project
 

is directed primarily consists of the following categories
 

of unemployed and underemployed young adults:
 

1) 	those with high school leaving certificates,
 

2) those with junior Secondary leaving certificates, 

3) those with elementary leaving certificates, and 

4) secondary and technical school drop-outs, 

5) 	 those with small enterprises who are desirous of 

Bxpansion.



. oraer, not 'to Comp ...... uxistng formal training


.nst:itutions, the minimum age for the program participants 
will be eighteen (18), with no maximum age restrictions. 
These Young people who make up the bulk of the urban visible 
unemployed in Liberia represent the wastage inherent in a
 
classically oriented educational system which stresse
 
academic achievement disproportionately,
to the needs, of-the
local economy. Though presently,existing on the fringes Of 
the-labour market, with the *supportof the extended family,
,this target group does not enjoy any of the benefits of the
modern sector. 
These youths are trainable, but are afforded
 
few opportunities 
to receive practical skills training oi
 
the type critically needed in Liberia.
 

B. 
General Description,;of the Project
 
The major features of the proposed Liberia Opportunities
 
Industrialization Center are:
 

1) the Feeder Program (Pre-vocational preparation and
 
,basic learning skills development). 

2) the Technical/Vocational 

Skills Training Program. 

3) the Entrepreneurial Development Training Program, 
Csmall business ownership and management trainnq'


4): the Student .SuDior+-_ "ices Unit (recruitment,
 
counseling, job development and '1low-up). 

The Pre-Vocational
and Vocational Training Programs
 
The Feeder program provides a common'orientation and
 
Preparatory 
 learning experience for trainees from .thetarget community. During a period of three to six months, 
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the trainee is the focus of an individualized program com

prising basic literacy and numeracy skills upgrading, atti

tudinal and motivational development, personal grooming and 

hygiene, and consumer education. The entry capacity of 

Feeder will be 60 students and it is anticipated that a 

minimum of 90 students will complete the program annually 

under full operation.
 

The Technical/Vocational Skills Training Program will pro

vide intensive, accelerated instruction in the areas of
 

carpentry, plumbing, masonry, and electricity for entry 

level workers. The carpentry unit will be further broken
 

down to offer training in furniture-making as well as con

struction skills. In this same regard, the electricity unit 

will comprise two courses - one in electrical wiring"for 

commercial and construction purposes - and the second in 

small appliance repair. 

Projected duration of each skills training course is 12 

months with an entry capacity of"'15 students per cycle. 

In addition, a minimum three month on-the-job training 

placement will be incorporated into the 12 month training 

cycle. F."ollowing the scheduled phase in of training 

courses, it is possible that' a minimum of J74 trainees will 

complete the technical/vocational courses during the life 

of project. (See Table XVII.Projected Training Schedule/Output) 

Implementation of the Feeder and Technical/Vocational Train

ing program, will be.;,' coordinated with host country resources, 
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an requirements. 
 ts planned toutilize existing
 
structures wherever possible.
 

The Entrepreneurial Development Training Program
 
The Entrepreneurial Development Training Program is intended
 
to address a variety of needs related to small business
 
development in Liberia. 
This program is basically a twelve and
 
six month course respectively for (1)beginning entrepreneurs ana
 
(2) those already in business and desiring to expand their
 

activities.
 

Incorporated in the entrepreneurship course are such nritical
 

areas as: 

13 the creation of an adequate accounting and financial 

control system; 

2) the performance of a marketing survey;. 

3) *the development of an actual business plan and
 

proposal for a venture which the prospective
 

entrepreneur anticipates entering.
 

A desire for ownership is stressed and some oh-the-job
 
.observation used to reinforce the motivational aspects.
 

Sensitivity Training
 

Along the lines of the Feeder concept, it is designed
 

that that first week of the course be spent in
 

"sensitivity training" in order to stimulate'the desire
 
for business training given in later sessions. This is
 
one 
of themtost unique and important aspects of the
 
entire EDT program. Besides the need to purge whatever
 
learning misconceptions that prevail, there is a
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resulting-favorableeffect onself-image. Many in

:dividuals, some of whom may be high school dropouts,
 

receive their initial exposure to a "professional
 

Other advantages are:
atm-.ere. 


1) people become aware of and appreciate the need
 

for ownership and management;
 

2) they begin to understand the Liberian economic
 

system;
 

3) they lea.rn the importance of "social conscious

.ness" 

The need for good public relations and working with
 

,different segments of the community to improve the. 

living standards of the whole is emphasized. Thus, even. 

TIhough the 7IDTPtrainees are self-motivated .and desire 

to learn the mechanics of business, they obtain an im

portant learning experience based on a change of attitude
 

during this essential sensitivity training period.
 

The Entrepreneurial Development Training program will. operate 

in!close coordination-with appropriate private and public 

sector agencies and institutions to implement a program that 

will realistically serve,:'the largest number of individuals 

in the shortest-period of time.
 

The Student Support Services Unit
 

This aspect of Liberia OIC will provide supportive'counseling
 

services to develop the potential of the 'whole person' and
 

' 
to prepare them to cope adequately with the demands of earn

ing a living in the modern sector.. The four Imajor features
 

5



of OIC support servicesi:,nclude:
 

1)	Recruitment, Intake and Orientation -to ensure that 

members of the target community are recruited andIen

rolled in a systematic•pattern followed by a common 

orientation." 

2) Counselinq and Referral -to provide on-going indivic 

ualized counseling, and referral assistance in responE 

to the identified needs of the trainee population.
 

3) Job Development and,Placement - to identify appropria 

'job opportunities for graduates of Liberia! OIC , 

4) Follow-up on Program Graduates (Tracer System)- to
 

measure the effectiveness-of Liberia OIC training
 

through interviews with the employer and former 
\
 

trainee, as well as formal assessment reports.
 

Occasional counseling,to facilitate the transition
 

of the trainee to the "World of Work" is also an
 

essential service provided to program graduates.
 

The Technical Cooperation Team needed toimplement the
 

Liberia OIC program includes:'
 

1) Program Advisor (with Program-Director counterpart
 

2) Finance/Administrative Officer (with local*, fiscal
 

coun.terpart);
 

*Local counterparts enumerated include only those who ill
 
be permanent employees of Liberia OIC.
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3) Industrial Arts- Specialist (with: l6cal technical 

counterparts);
 

4) 	EntWy .A=u4f rL~&, ent Specialist (with 'local 

technical counte'4.parts); 

5) 	Feeder/Counseling Specialist (with local'technical
 

counterparts);
 

6) Auto Mechanics Specialist : (with local counterpart). 

It 	is expected that the Program Advisor and Finance/Admin.
 

istrative O2ficer will serve respective five year terms,
 

while the remaining four specialists will be needed for 3-4
 

year terms.
 

Old' s-. established methiod of operation can -be, broken down 

into five major phases:
 

(i) 	Planning;
 

(ii) Implementation;
 

iii) Demonstration;
 

(iv) Institutionalization; and
 

v) Replication.
 

These five stages are the necessary stepping-stones toward

successful accomplishment of project objectives. (See
 

Section A.5 - Schedule of Actions Required.)
 

C. 	Conditions Expected at the End of the Project
 

It is anticipated that the OICI counterpart training system
 

(See projections in Section W, C. below) and the successful
 

transfer of appropriate technoloy will result: in the
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following conditions at the end of'the five year project: 

1.) Liberia OIC Board of Directors fully responsible for 

policy-making and financial support of .the.program; 

2) 	Liberiia',OIC fully stafIfed and managed by Liberians.
 

3) 	Liberia OIC training courses- conducted at less cost
 

ands,in 'shorter time-than comparable institutions in
 

Monrovia.
 

4) 	Liberia:-OIC,institutional capacity increased-from
 

training output,of approximately 70 graduates
 

annually.in'FY1978 to 195 in FY1982.
 

5) 	Program'will achieve job placements of ,80% .
.off. :
 

trainees.unemployed at time: of enrollment .
 

e 	 Liberia OIC program receives accreditation/approval 

as,.training institution'. 

8
 



II. PROJECT BACKGROUND 

A. History of Proposal Development
 

During May and June of 1975, an OICI team completed a 

four week feasibility study preparatory to developing 

an appropriate project design for a requested OIC in
 

Liberia. The OICI feasibility study team was primarily
 

concerned with:
 

1) 	determination of the appropriate adaptation of 

an OIC type skills training,unit to Liberia; 

2) 	an assessment of the degree of interest and 

support for an OIC program present in govern

ment and the private' community; 

3) acquisition of detailed analyses of, the human 

resources sector; 

.4):'development of .a: preliminary design for an 

actual ,training program;
 

5) 	 exploratioL of possible.plans for. institution

alization ,of a local OIC; and'. 

6) 	 collection and recording, of the. ,logistical 

details pertinent to the implementation,and

monitoring of an overseas--project utilizing 

American advisors. 

41ith the cooperation and assistance of the Liberian OIC 

Enterest Group and numerous government,officials, the 
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o (team ,vlsitedia variety of schools, agencie
:industries and, rural-based 'ativities to facilitate 
gathering of data and exchanging of ideas.
 

The researchers on 
 the team focused upon:
 
I) ascertaining the extent and nature of skilled 

manpower shortages.; 

) identifying the training areas with severe 

deficiencies... 

, =oming Labour market trends and the possi
bilities of job placements; and
 

4) determininr the most suitable target group o:.
 
benefi6iarieb,.
 

After a careful review and analysis of the, .iformation
 
collected, the team reported its'findings 
 the major

points ,of which are 
 iscussed in the followina naragraphs.
 

A close examination of-the status of manpower developmeht
in ;Liberia revealed ;severe disproportion in the make
 
up of the labor force.rnat has hampered economic and
 
social growth in recent decades. 
 Liberia possessesan
 
over abundance of unskilled .job seekers and a shortage

Df the skilled and technical workers required in
 
Seveloping countries. 

The history of Liberia's economic development as pre
sently interpreted discloses a heavy dependence on
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'high-priced imported manpower" who usually transfer 

:heir earnings abroad, thus effecting a severe drain
 

)nLiberian foreign exchange revenues and a limitation
 

)n job opportunities. for Liberian. nationals.
 

Accordingly, the MPEA has drafted a Manpower Development
 

Program that will include relevant formal and non-formal 

education and training at all levels "as an investment 

in the future productive capacity of the Liberian economy. 

It is.believed that the OIC philosophy and methodology
 

in vocational skills training would fill a critical gap 

in'the existing educational opportunities. Reference to 

OIC's attitudinal and motivational training is especially 

applicable.to the situation in Liberia. There is a 

*noticeable lack of prestige or status attached to "work

ing with the hands" that has hindered the development of 

skills training to a large extent in its modern sector.. 

It was -determinedlthat the local OIC Interest Group has
 

worked diligently to generate support from host govern

ment officials 'for establishment of the proposed OIC
 

program in Liberia. On the basis of these sUbmission by
 

the feasibility study team to OICI in Philadelphia, and 

the headquarters' acceptance of the proposal, a final 

Project Paper was prepared and subsequently presented to
 

AID/Washington in November 1975. The initial AID rec

ommendation cited the need to complete a final design
 

which took into account the Liberia OIC proposed rela

tionships with existing training institutions.
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The AID Project Review Committee also suggested that
 

a more detailed rationale be developed to support the
 

selection of training areas in order to avoid unrealistic
 

expectations with respect to project achievements. More
 

importantly, the Committee called upon the final design
 

to demonstrate the ability of Liberia OIC to'survive
 

on its own once external assistance is withdrawn.
 

All of these issues are addressed in Section III
 

Project Analysis - below.
 

12
 



B. OICI Prior Experience in Project and Related Areas 

OIC International is a community-based private, non-profit 

organization created to assist interested and requesting 

international communities in developing OICs or similar
 

manpower training programs and small scale economic enter

prises in their localities.
 

Since its inception in 1969, OIC International has estab

lished .several manpower training and economic development 

activities in Africa: i.e., Ghana, Nigeria and Ethiopia.
 

These programs are centered in urban areas and provide,
 

skills training in a variety of areas to the educationall3
 

and economically deprived sector of the. local population.
 

OIC International has been successful in", bringing together 

diverse elements of the local community to establish and
 

promote on-going self-help programs. This organization has
 

been able to accomplish a unique blending of the talents
 

of major businessmen, community leaders and grassroots
 

workers in a collective effort to build up their own com

muhities. Since they operate outside of, though with the
 

cooperation of the governmental structure, the local groups
 

are able to identify the most pressing community needs and
 

work toward a solution themselves. The OIC philosoph
 

emphasizes self-help at the grassroots level and this
 

approach has aided in the implementation of international
 

OIC programs. 

In addition, the present permanent staff of OICI Central
 

headquarters has the proven capacity and experience to 
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.. JUr Projects;.t 6 ,recrui.t , au1i . ed professionals; and to monitor all project activities, both
 
fiscal and programmatic.
 

OICI operations 
are conducted under the guidelines governing
funding for private and voluntary organizationS. 
As such,
OCI activities do not follow the same structure 
as bilateral
activities, 
 In Liberia, as. in its other'proiec inNigeria, n--.Ethiopia, Zambia and Toqo, -01d will function with
in the framework set by."the local, Interest Group, which
eventually becomes the Board of Directors of a funded program.

Under the guidance and leadership of this Board governmental 
affiliations 
are. arranged and other local inputs such as
funds and in-kind contributions 
are secured. 
In each OICI
 
project, it has been the Program Advisor's (project manager)role to motivate the direction of the community action program. 

OICII modus 
This is one of the essential innovations incorporated in the
p-ad 

o perandi, k
eworingthrough 

the local community
to secure government,:cooperation 


rather than the revelse of
working through'the goVernment to deliver services to the
community, as happens in the case-with most bi-lateral 
agreements. 
Upon the approval of the 
 uvernment 
 oici.
first connects with the local Oic whogroup in turn attaches

the OClI proqram tn 
 'n" 4 sting governmental unit. 

The Liberia0IC Interest Group is composed of an effectivecombination of education, government, business and religiousLeaders possessing a common concern for the plight of the 
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poorest, majority of their society. The role of OIC Inter
national is to provide these people with the initial 
technical and financial assistance necessary for community 

self-improvement. 

Ino the area of vocational traininq, OICI has a accomplishedgreat deal toward alleviation of dkiled.manpower shortages
 

in a target community. For example, the OICI Ghana non-formal 
education program has trained over 800 enrollees since its 
inauguration in 1971. 
The Ghanaian Ministry of Education
 
recognizes the certificate awarded to the OIC graduate as
 
being.on an equal level as that received of government train
ing institutions. 
Employers from government and business 

have expressed deep satisfaction at the work habits and 
skill levels possessed by the OICG!,trainees.. 

Additionally, in Nigeria, the OICLagos program, besides
 

training nearly 800 trainees also has received'a substantil
 
financial and land grant to support the continued effort of
 
the local community group. Major supporters of OIC Lagos
 
include the Federal Industrial Training Fund and the Lacx-

State Development and Property Corporation.
 

It is anticipated that the demonstrated success of the
 
Liberia OIC project will stimulate generous GOL and com
munity support as evidenced in Ghana and Nigeria.
 



C. 
Host 	Country Experience in Project Area 
-- Past, Present 

and Proposed 

Vocational education opportunities at the secondary level
 
are very limited in Liberia. Very few secondary schools
 

_provide lower level vocational education, the most promi
nent 	being the William V. S. Tubman High'School in Monrovia.
 

In 1971, the ILO helped establish the Klay Basic Crafts
 
Training Centre, now operated by the Ministry of Labour,
 
Youth & Sports. 
 The Centre, with a capacity of about 70,
 
runs a two-year training program in'
 echanics, electricity,
 
building and metal crafts, and home economics, mainly for
 
primary school leavers. 
 The first class of 31 trainees
 
graduated in March 1974. 
 The quality of training offered,.
 
however, is very poor and graduates are not channeled into
 

jobs. 

The Upper Secondary level vocational education is provided
 
at only three (3)institutions. 
 Two are trainin"g centers
 
operated by mining companies and one is a technical institutp
 
operated by the gavernment.
 

The 	mining companies schools are:
 
1. 	The Liberian-Swedish VocationalTrainingCenter
 

(LSVTC), 1962, at Yekepa (Lamco) 
now taken over by the
 
government, offers an 80 to 20 ratio of practice/theory
 
vocational training in auto mechanics, electricity and
 
woodwork. 
It is a-three 
(3)year course wherein the final
 
year, :students are on the job gainina'experience in the
 
practical skills needed in industry.
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2. 	The Bong Mines Vocational Training Centre
 

(BMVTC), 1965
 

This training center has a similar three (.)year 

program in the same skill areas offered at the Lamco 

Center. Offerings consist of: auto mechanics 

electro-mechanics and machinery with a ratio of 75/251 

vocational and academic training. 

3. 	 Booker Washington Agricultural & Technical Institute 

at Kakata (BWI), 1929 

BWI is the government institution which offers a 

four (4)year course in each of eleven (11) different 

disciplines, including agriculture, machine shop, 

mechanics, building trades, domestic science and • 

secretarial science with a 50/50 ratio of theoretical 

and practical training. 

The 1975 enrollment figures recorded.750 students in
 

this oldest and largest technical institute in the nation,
 

w±th projected graduafes of less than 100 per annum.
 

BWI was closed for a period of time but recently began
 

operating again. From information gathered in dis

cussions with administration and various instructors,
 

the majority of BWI graduates go on to university or
 

are absorbed into public sector jobs unrelated to their
 

trade areas. The present teaching positions in voca-

tional and technical education are comprised of only
 

fifty percent (50%) Liberians, most of whom are
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inadequately trained.' There is'.no'functioning technical
 

teacher training program in Liberia at present.
 

Two elementary teacher training institutes, both of which 

provide a three (3) year post junior high school course 

leading to certification to teach in elementary schools, 

located in Kakata and Zorzor and produce a relativelyare 


smallnumber of graduates per year.
 

General secondary teacher training is given at the
 

a
University of Liberia and at Cuttington College in 


four (4) year post secondary program. Ten percent (10%)
 

of the entire secondary teaching force are fully qualified
 

Liberians. The remainder are either expatriates or less
 

than qualified Liberians. Accordingly, the University o:
 

Liberia plans to upgrade 400 teachers over the next five 

(5) years. 
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III., 	PROJECT ANALYSIS
 

A. Economic Conditions
 

A.i. 	Liberia's Major Producing Sectors
 

The Liberian economy consists of three principal pro

ducing sectors: subsistence agriculture, commercial
 

.agriculture, and mining. Although government and ser

vice ,industries are important sources of employment and
 

income, they exist,as activities ancillary to the sectors.
 

enumerated above
 

As in 	other economically underdeveloped countries, the 

production of cood for local consumptio~a and of other
 

agricultural products for export is the central econom.u
 

activity of Liberia. Until 1950, agricultural export3
 

accounted for 90.0 per cent of total exports. By 1955,
 

this ratio had fallen to 77.0 per cent because of the
 

growing importance of iron ore exports. Nevertheless,
 

rubber and other agricultural products continued to' 

dominate the export total until 1962. By 1963, agricul

ture claimed only 34.0 per cent of total exports .however, 

the physical output of rubber, the main export crop, re

mained constant during the period 1955 to 1963, the 

relative decline in value being the result of fallinq 

rubber prices along with the expansion of iron ore output. 

At tne 	present iron ore and rubber jointly account for' 

approximately 40.0 per cent of Liberia's gross domestic 

product (GDP) at factor cost, and for about 75.0 per cent 

of export earnings. About 90,0 percent of all mining
 



output in LLberia is iron ore, and the share of. ron
 

•ore- in current price.GDP at factor.,cost incre-ised from
 

32 .6 per cent in 1970 to 34.4 per cent in 1974 as pre-,
 

sented in'Table I-A.
 

It 'was Liberia's iron ore.,mining industry which saved 

.the country from the' catastrophic effects of the oil", 

crisis. While other developing countries dramatically 

increased their payments deficits in the recent years 

of inflation and recession, Liberia recorded a continued
 

positive balance of trade as illustrated by data from.
 

1969 to 1974 in Table II.
 

It must be noted, however, that the overall volume of
 

Liberian iron ore exported dropped from,25.1 m.. tons
 

in,1974 to.18.1 m. tons in 1975. Ye- the amount earned
 

by Liberia rose from $262 m. to $295 m. during the same
 

period because of price increases. Actually Liberia's
 

economy has demonstrated negligible growth in real terms
 

in 1975. The GDP has increased by approximately 20.0
 

per cent to 530 million Liberian dollars due to the
 

favorable prices of iron ore. Meanwhile the economy
 

experienced a substantial drop,in prices of the country's
 

other export,products.'
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Table I-A. -PERCENTAGE DISTRIBUTION OF GROSS DOMESTIC
 
PRODUCT AT FACTOR COST BY KIND OF ECONOMIC
 

Economic Activity 


Agriculture, Forestry and 
Fishing: 

Agriculture 

Forestry 

Fishing 

Mining and Quarrying: 

Iron Ore 

Other 

Manufacturirg 

Electricity & Water 

Construction 

Wholesale & Retail Trade,, 
Hotels and Restaurants 

Transport, Storage and 
Communication 

Financial Institutions, 
Real Estate & Business 
Services 

Community, Social and 

Personal Services 

Imputed Bank Charges 

Producers of Government 
Services 

Total 


ACTIVITY, 1970 - 1974
 
(Monetary Economy)
 

1970 1971 1972 


12.5 11. 8 10.2 


(10.0) ( 8.7) 17.2) 
-( 1.5) 1.9) (1.7) 

(1.0) (1.2) (1.3) 

36.0 36.6 38.1 

(32.6)1 1- (33.3) (34.8) 

(3.4) (,3.3). ( .3.3), 

4.7 5.0 4.8 

1.7 1.7 1.9 

4.9 4.1' 4.5: 

13.2 13.14 13.2 

9.6 9.9 9.2 

7.4 7.2 " 7.3. , 

3.8 3.4 3. 5 

-1.0 -1.0, 70 9 

7l.27. 8'2 

100.0 100.0 

.1973 1974
 

14.7 16.1 

(10.1) (12.1) 

( 3.4) (2.9) 

(1.2)- (1.1) 

35.5 36.6 

(31.1) (34.4) 

4.4)- 2.2) 

5.3 4.5 

1:.3 1.2 

3..3 2.07 

12.4 13.7
 

. 8.7 7.9 

8.1 i 7.2 

3.3 " 2.7
 

-0 -0.8
 

8.1
 

Source: Republic of Liberia, Ministry of Planning and Economic Affairs
 
(MPEA), Economic Survey of Liberia - 1974, Monrovia, R.L., 
May 1975. 
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Table I-B. DISTRIBUTION OF GROSS DOMESTIC PRODUCT AT
 
FACTOR COST BY KIND OF ECONOMIC ACTIVITY,
 

1970 - 1974 
- Monetary Economy -

(in million dollars) 

Economy Activity 1970 1971 1972, 1973 1974* 

Agriculture, Forestry and 
Fishing 40.4 40.2 38.2, 63.0 .83.0. 

Agriculture (32.2) (29.7) (27.0) (43.5) (62.4) 

Forestry ( 4.8) C 6.4) (6.5) (14.5) (15.1) 

Fishing ( 3.4) (4.1) (4.7) (5.0) (5.5) 

Mining and Quarrying 115.71 124.8 142.1 152.7 189.1 

Iron Ore [104.7) (113.7) [129,7) '133.8) :177.9) 

Other (11.0) (11.1) (12.4) (18.9) (11.2) 

Manufacturing/ 15.2.. .17.1 18.0 .22.6 23. 6. 

Electricity & Water'' 5.6 5.8" 7.1 5.8 6.4 

Construction 15.6 13.9 16.9 14.3 14.2 

Wholesale & Retail Trade, 
Hotels and Restaurants .42,6: 45.7 49.3 53.3 70.7 

Transport, Storage and 
Communication 308: 33 8 .34.4, 375 40.9 

Financial Institutions, 
Real Estate and Business 
Services 23.7' 24.3 27.2, 34.8 37.1 

Community, Social and 
Personal Services 112."3 11.5 12.9 14.1 14.0 

Imputed Bank Charges -3.41 -3.4, -3.5 -4.2 -4.2 

Producers of Government 
Services 23 .0 27 0 3 4 36.1 41.8 

Total (GDP) 321.5 341.1 373.0 430.0, 516.8 

*Provisional Estimates 

Source: MPEA, Economic Survey of Liberia - 1974. 
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Table I. VALUE OF EXTERNAL TRADE AND BALANCE OF TRADE
 
1969 - 1974
 

(Value in Million Dollars)
 

E X P 0 R T S I M P OR T. S
 

Annual Annual Balance 
Total Re- Percent Percent of 

Year Trade Domestic Exports Total Increase Value Increase Trade 

1969 347.5 227.5 5.3 232.8 16.7 114.7 5.7 118.1 

1970 385.6 230.1 5.8 235.9 1.3 149.7 30.5 -86.2 

1971 409.0 239.6 7.-0 246.6 4.5 162.4 8.5: 84.2

1972. A48.5- 263.7 6.1 269.8 9.4 -178.7 10.4 91.9 

1973 517.5 318.5 5.5 -324.0 20.1 193.5 8.3 130.5 

1974- 689.6 394.6_. 5.6 .'400.2 .23.5, 289.4 .49.5 110.8: 

Source: MP.A, :Economic Survey of Liberia - 1974. 



A.2. Dependence on Mining and Consequential Effects
 

Liberia is the fifth largest iron ore exporter in the
 

world. Iron ore accounts for two-thirds of the country's
 

exports, and as stated earlier it generates 34.4 per cent
 

of the economy's gross domestic product. The industry is
 

currently growing at 5.2 per cent a year. If the new four
 

year,development plan (1976-80) is to meet its investmenti
 

targets then iron ore production must be sustained at
 

existing capacity, and at least one of the three major 

mines planned must go forward during the planning period. 

The mining developments so far have had a ripple effect far 

beyond the actual direct production involved., In the first 

place, the required transport facilities and the resultant 

Leeavy traffic have justified the creation of roads and 

railways which have enabled many other developments to take 

place.. Secondly, the mining communities have required and 

have gradually helped to build upon the infrastructure of 

other public utility services. Thirdly, they have required' 

a variety, of engineering services and facilities both for 

capital construction and for maintenance. All of these hav, 

served to create an enclave of modern technology within 

the country and have given Liberians an opportunity to 

acquire skills in two occupations: mining and civil 
3ngineering. Fourthly, the exports of someeko•t ofron-ore andism~i 

Dther minerals have provided a relatively easy solution for 

the problems of balance of payments, and have permitted .the-

Lnflow both of capital goods needed for further development, 
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5i-t u.i. 
and of consumer goods for raising tne ioca.L 

Finally, by the usual multiplier process, 
the
 

living. 


incomes thus generated have created 
demands for additional
 

manu
imports and initiated as well the development 

of 

facturing 'or the local market.
 

Liberia the mining industry has predominated the 
ThusL, in 

industrial develop
leading economic: growth sectors .and the 

It must be 
ments have largely grown outwards from 

mining. 


noted, however, that there are limits 
to the power of the
 

mining companies themselves to expand 
and absorb manpower.
 

In fact the annual growth of demand 
for Liberian iron ore
 

in the future does not seem likely to 
be greater than the
 

annual increase of productivity. Currently foreign pur

their. full contracted consignmentstaking up-hasers. are not 

Liberian producers are forced to
 Erom Liberian mines. 

3tockpile to such an extent that the 
Country's stock yards 

The 
are now approaching the limits of their 

capacities. 


policy adopted so far has been to maintain 
the labor force
 

and simply to allow the stockpiles to , mount up. 

all goes well, may con-
Thus while iron ore production,' if. 


tribute to the solution of the country's: 
balance oi payments
 

problems, the progressive absorption of Liberians into the
 

modern economy calls for more widely based 
industrial
 

developments and correspondingly appropriate supportive
 

the Government.policies from 
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A.3. 	Population and Labor Force
 

According to preliminary figures. from the 1974 Census,
 

Liberia has an estimated population of 1.5 million of
 

whom 66.7 per cent are in the rural areas while the rest
 

live either in or within a 50'mile radius of Monrovia,
 

the capital. As illustrated by data in Table III, approxi.
 

mately 50.2 per cent of the population is under twenty (20)
 

years of age, indicating a tremendous expansion in the
 

labor force in the near future. For more than a decade,
 

the population has experienced an average annual growth
 

rate of 3.0 per cent per annum. According to the USAID/DAP
 

'for Liberia, the crude birth and death rates'are 45/100 and
 

15/100 respectively,
 

Selected data 'in Table IV enable the comparison,of popula

tion and labor force between 1962 and 1974. It is evident
 

that the espectiire expansion rates of population and labor forci
 

in the-urban areas have more than quadrupled the corresponding
 

growth rates experiences by the rural counterparts,. Indeed,
 

Liberia is experiencing significant internal migration of
 

population, from rural to urban areas. The 1971 Population
 

Growth Survey reported the urban areas as gaining an average
 

of 3.1 per cent net inflow of population from the rural
 

areas. The noted urban shift approximates therefore the
 

rate of population growth. 

As inother developing countries, people drift'to%'the
 

urban centers partly because of' the low productivity'of
 

2,6 



Table:III. POPULATION DISTRIBUTION, BY.AGE i971
 

Age Group 
 Number 	 Percent
 

Total Ages 1,571.5- 10.0
 

Under 10 493. 9 1.4
 

10, - .19 295.9 Ls. 8 

20 -29 265.7 .6.9 

30 - 39 216.9 .3.8 

40 - 49 135.9' 8.7 

50 79.6 s.0-49 


60 '&over 83.4 	 5.3
 

.Source: 	Annual Report of the Ministry of Planning 
and Economic Affairs (MPE'A) - 1974, -
Monrovia, R.L., January 1975. 
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Table IV POPULATION AND LABOUR FORCE GROWTH'B
 
URBAN/RURAL AREAS, 1962 
- 1974 

Urban population 


Urban labour force 


Rural population 


Rural labour force 


Totalpopulation 


Total labour force 


1962 


199,000 


68,000 


817,0 00 


344,.0,0 


1,016,000 


412,000 


1962 74
1974 
 Percent
 

Increase
 

442,000 
 122%
 

151,000 
 122%
 

1,058,000 
 29%

444,000 
 29%
 

1,500,000 
 48%
 

595,000 
 44%
 

Sorce: 
MPEA, Economic SurveyofLiberia-1974.
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traditional farming and partly in order to seek better
 

opportunities. The average per capita income of $70 in
 

the rural areas, in contrast to the corresponding figure
 

Of $210 in the urban centers, may suggest a rationale
 

for the noted migration. The prospects of wage-employment
 

and especially the custom of depending upon the extended
 

family help to cushion the hardships caused by the high
 

cost of living in urban areas.
 

A.4. 	 The Magnitude of Unemployment
 

Table V presents the distribution of Liberia's employed
 

work force by sectors from 1970 to '1974. It is evident
 

that agriculture, mining,and government services generate
 

about.75.0 per cent of the reported employment. It must
 

be noted, however, that the available data are annual
 

averages of ,the quarterly surveys of establishments which
 

"
 do hot 	cover therefore the informal sector and also'the
 

smill industries.*,
 

According to.the Indicative Manpower Plan of Liberia
 

for the 	period 1972-1982, the government's estimates of
 

unemployment are 12.0 per cent and 11.0 per cent for 1962
 

and 1972 respectively. Unemployment in 1982 will range
 

'Ifthe figure of 73,052 reported for 1974, for example,
 
represents the overall employment level in Liberia, the
 
country's total number of unemployed would be 521,948
 
(595,000 - 73,052), meaning an unemployment rate of
 
87.7 per cent which is inconceivable. The figures 595,000
 
(total labor force) and 73,052 (total employment) are from
 
Tables IV and V respectively.
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1974 

Table V. 


Sectors 

All Sectors 


Agriculture 


Fishing 


Forestry 


mining 


Manufacture 


Construction 


Commerce 


Transport 


Services 


Government 


Electricity 

*Annual average 

EMPLOYMENT BY SECTORS, 1970-1974
 

1970 


65,858 


23,163 


253 


1.,615 


183 


2,108 
-


1 


2,153 


2,592 


'
 ,058 


19,362 


680 

Total Employment*
 

1971 
 1972 
 1973 


66,338 
 62,999 
 64,079 
 73,052
 
23,071 
 21,621 
 22,146 
 '23,880
 

308 
 266 
 360 


1,144 
 1,166 
 1,212 
 2,697
 
1ii,077 10, 877 11,371 
 11,694 
2-,118 
 1 866 
 1,694 
 3,429
 
1,154. 
 895 
 645 
 2,069
 
2,248 
 2,608 
 2,750 
 2,537
 
2,701 
 3,150 
 3,,198 
 2,163
 
1-,063 
 1,072 
 1,018 
 1,990
 

20,711 
 18,538 
 18,797 
 20,249
 
738 
 940 
 888 
 940
 

of Establishmentconducted by the Statistics Bureau, MP-tA. 

Source: 
 MPEA, Economic Survey
of 
 Liberia
- 1974. 

based on quarterly Survey 
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between 6.0 per cent'and 21.0 per cent- the medium level
 

projected being 16.0 per cent. As presented in Table VI, 

these projections are based on the various possible growth
 

rates of the economy..
 

Although data on unemployment are scanty, indications are
 

that. urban uniimployment and inderemployment will continue 

to increase, owing mainly to the migration 'of.people from 

the rural areas. Statistics in Table VII indicate that as 

of July 19.74, Monrovia experienced an unemployment 

rate of 21.0 per cent which affected a labor force of 

68,300 people. Furthermore, the unemployment rate among
 

females almost doubled that of the males.
 

An International Labor Organization CILO) mission to
 

Liberia noted that if'the unemployment problem is not 

dealt with effectively, it will not only result in human 

suffering and a waste of human resources, but will also: 

(1)divert resources required for future development by
 

increasing the cost of maintenance of law and order,_ 

welfare programmes, etc., and (2),increase the possibili 

ties of political and social instability.*
 

qILO Report to the Government of Liberia on Total -
Involvement: A Strategy for Development, Geneva, 1972.
 
para. 218 (e), p. 34, and para. 219, p. 35.
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Table vi. ESTIMATES OF LIBERIAN LABOUR FORCE, 
EMPLOYMENT AND UNEMPLOYMENT, 1962, 

1972 and 1982 (PROJECTED) 
.(Figures in Thousands) 

1962 1972 1982 (Projected) 

(A) (B) (C)
 

Labour Force (LF) 444 657 927 927 927 

' Employment (E) 395 586 869 780 736 

Unemployment (U) 49 71 58 ,147 19 

*U/LF Percent 12 11 6 .16 21 

Projections (A), (B), (C), respectively assume
 
6.9%, 5% and 4% GDP growth rate during 1972-82.
 

,.Source: MPEA, Indicative Manpower Plan of Liberia,
" " " 1972-1982. 



Table VII. MONROVIA LABOUR FORCE, JULY 1974,
 

:-(Persons Aged 10 Years and Over)
 

Total
 
Population 
Census 
Report Male Female 

Population (10 Years & Over) 142,000 79,000 13,000 

Total Labour Force 68,300, 50,600 .7,700 

Labour Force Participation
 

Rate 2 48.0% :64.'0% 28 0% 

Employed 4,000 42,000 .2,000 

Unemployed 4,300 8 f600 5,700 

Unemployed Rate 21..0% 17.0% 33,0% 

Not 	in Labor Force 73,700 28,400 15,300
 

1. 	Extrapolated-data based on 1974 Census Preliminary
 
Estimates of 201,000 persons in Greater Monrovia.
 

.2. Obtained in Monrovia Labour Force Survey of July, 1974.
 

Source: MPEA, Economic Survey of Liberia,- 1974. 
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The' cause of the SeVereunemployment'rate is seen to stem
 

from the lack of training opportunities for young Liberians
 

who flock to the cities to seek a better life and then find
 

themselves afloat in a modernizing society without direction
 

or motivation. The OIC concept, which was based upon ,pro

viding channels for the disadvantaged to help themselves,
 

would :be appropriately adapted to,-.the Liberian situation
 

in an effort to ameliorate the unemployment problems.
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A.5. Manpower Base and Educatiunal Opportunities
 

Information from the Ministry of Planning and Econom.ic
 

Affairs indicates an extremely narrow manpower base in
 

.Liberia as substantiated by the low educational; attain

ment of.the population in Monrovia. According to.data
 

in Table VIII, one'third of the employed Monrovian labor
 

force have no formal education, and-70.0 per cent have
 

less' than a 12th grade education. Among the unemployed,
 

those with an education level below the 12th grade accou
 

for 81.0 per cent of the total.
 

The story of. education : in Liberia may be; summarized as tan 

activity which has been going on' for a long while,' .-but 

which has shown little real progress ,until ve;y recently. 

No one index of the level of educational advancement is 

able to give a meaningful measure of.the complex state of 

education. The schooling rate and prevailing level of 

literacy (about 38.5 per cent in Monrovia) serve to point 

up the results of past educational effects, and indicate 

the extent of the challenge of the future. Having. 

developed the skills to deal effectively with problems
 

of functional illiteracy in American urban communities,
 

OIC can adapt these same techniques in improving the
 

literacy of Liberians through its Feeder program.
 

As in many developing nations, Liberia's educational
 

system is broad at the base and tapers sharply at the
 

secondary level as illustrated by data in Table IX.
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T eVIII.EDUCATIONAL ATTAINMENT OF THE LABOR FORCE 

.Employed Unemployed 

Grades Number Percentage ,Number Percentage 

None 211 33% 45 32% 

1 6 65 10 '19 13 

72- 178 ,27 51 36 

12+ 185! 29,: 26 18 

N.A. 91 

Total 6448, 100% 1 100% 

Source: MPEA, Indicative Manpower Plan of Liberia, 
1972-82. 
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Table IX. SUMMARY OF PROJECTION FOR ELEMENTARY AND 
'SECONDARY EDUCATION,. 1972 1982 

1. Enrollment:.
 

Elementary Ed. 


Secondary Jr. 


Secondary Sr. 


Secondary Tech. 

Voc.. 


Secondary Teacher 
Tr. 


2. 12th Grade Graduates 


1972, 1982 Increase 
(Actual) (Projected) No. %P.A. 

139,045 -69,000 129,955 6.8 

15,169 28,610 -13,441 6.6 

5,242 14,690 8,448 9.0 

98 2 1 
908 920 12 

3 0 5a 750b 445 9.4. 

1,322 3,830 2508 ,io.o 

a. Partly In,service training.
 

b. Both institutes providing pre-service training.
 

Source: . MPEA, Indicative Manpower Plan-of Liberia, 1972-82..,
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S.s evident that primary education' tne terminal
 
level for about 90.0 per cent of,the schooled po'ul -ionof whom approximately less than one per cent proceed toand complete some education beyond the secondary level.*
 

Table X presents the projections of annual enrollmene
 
for the decade 1972,82. 
 These numbers and statistics 
from Table IX indicate that a substantial number of
Liberian youngsters will be leaving the elementary and
pre-elementary levels each year, either as " ool drop
outs" or 
"school leavers", but certainly unfit for the
"World of Work". The Ministry of Education in Monrovia 
reported an attrition rate of some 85.0 per cent between 
grades one and six, i.e. only 15.0 per cent of pupils
entering the school system reached the sixth1 grade.
Meanwhile the large population enrolled annually in
senior high schools also signifies another addition ofthousands of untrained youngsters- to the labor market each year, considering that only a small number pass the 
national examination** and are 
able to proceed to univer
sity level education. 
Wiile assessing the efficiency

of ,thecurrent system of education, it must be pointed

out that only about 50.0 percent of primarv Rhool
 

*The number of graduates of higher education in Liberiawere 153, 163, and 187 in 1972, 1973 and 1974 respectively.**l,115 in 1973 and 1,751 in 1974, the projected seniorhigh enrollments for these two years being 8.500 and
9,800 repsectively.
-

....
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Table X. PROJECTIONS OF.ENROLLMENT.- 1973-1980
 
(BASE YEAR 1972)
 

Elementary & Junior Senior. 

Year 
Pre-Elementary 

(1) 
High 
(2) 

High 
(3) 

1972 139,000 15,169 6,242 

1973 148,730 17,440 8,500 

1974 159,140 19,007 9,800 

1975 170,280 20,718 10,891 

1976 182,200 22,583 12,112 

1977 194,950, 24,164 13,458 

1978 2.08,60.0 25,855. 14,804 

1979 223,200 27,665 16,284 

1980 238,830 29,602 17,912 

Explanations: Enrollment increasing by 7% p.a. 

(1970-'72 = + 7.5% average p.a.)1 

Assumptions: 

Elementary and Pre-Elementary: A 7% growth rate throughout the
 
period is assumed. At present the elementary growth rate is somewhat
 
lower than that but the Pre-Elementary growth rate is higher, so
 
that some kind of average was taken.
 
junior High: For the years 1,973-1975 an annual increase of 9% is
 
assumed. This is based on present trends in Elementary Education.
 
During the rest of the period, a lower growth rate of 7% is ex
pected.
 
Senior i11 Projections for 1973-1975 are based on present trends
i: 

in the higher elementary and junior high grades. The expected in
crease is more than 10% per year. No fixed growth % is used. During

the last year of the decade, a lower growth rate is expected; 10%
 
is assumed.
 
Projections for 1973 and 1974 are based on higher enrollment than
 
reported because of under-reporting.
 

Source: Ministry of Education, Monrovia, Liberia, June 1975.
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children and approximately.: 12.0 er cent of secondary
 
school youngsters are afforded -,the chance to go to
 
school.
 

tually, the'philosophv and m thodology of Liberian 
, education has been imionri-ed from the Western hemisphere. 
The adoption of an educational system designed for the 
more developed countries has generated a formidable
 
complexity of imbalances and inefficiences in Liberia's
 
current educational structure. 
 The curriculum has been 
geared toward preparing students for higher education
 
which in general is 
 the exception rather than the rule 
in Liberia. 
Furthermore neither the local government
 
nor the citizens. have adequate financial resources to
 
sustain 
 oran American European type educational system..* 

While suffering from a surplus of unsk.. led labor, Liberia 
is at the same time critically short of technical, profes
sional and skilled manpower at all levels. 
 The supply of
 
skilled labor is inadequate in two senses: 
 (1) a large
 
proportion of skilled workers are not Liberians, but are
 
from other African countries, Europe and America. andl 
(2) many firms have skilled jobs to offer which,remain
 
unfilled for lack of qualified personnel.
 

*The IBRD reported in 1972 that only 29.0 per cent of the
total teachers in Liberia had a complete high school education and not more than 9.3 per cent had a bachelor's
degree or above. Meanwhile, only 3.0 per cent of the latter
majored in education. 

the The USAID/DAP for Liberia attributed
causes of teacher shortage to the poor teaching conditions and salaries, and the small number of graduates from
teacher training institutions. 
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As of August; 1973 workpermi s: were issued to 4,042 expatriates
 

for employment in Liberia.'-.Table,.XI presents the distribution
 
of the expatriate labor force by nationality, sex and industry,. 

It can be readily noted that the non-Liberian work force con

centrates heavily in the mining, trade, commercial and social
 

services sectors. The presence of expatriate female labor
 

force substantiates further the critical shortage of trained
 

Liberian manpower.
 

According to the Ministry of Planning'and Economic Affairs 27.8
 

per cent of the expatriate workers are in the professional,
 

Administrators and managers accoun
technical and related jobs. 


for 18.3 per cent, and sales workers for 27.8 per cent. Mean

while craftsmen and skilled workers constitute 20.0 per cent of
 

all expatriate personnel, mostly occupying jobs as foremen,
 

supervisors, mechanics, machine fitters, radio and TV repairmen.*
 

These numbers evidence Liberia's severe deficiency in training
 

facilities for the supply of skilled and middle-level local
 

manpower.
 

It must be noted that although a considerable number of ex

patriates are employed as craftsmen, very few firms provide
 

suitable on-the-job training for Liberians. Until the adoption
 

of the current four-year development plan (1976-80), the Govern

ment of Liberia has liberally interpreted the foreign
 

'concessionaires''obligation to "endeavor to train Liberian
 

persons for various positions".
 

*MPEA, Indicative Manpower Plan of Liberia, 1972-82.
 
Statistics are based on work permits issued through
 
August 1973.
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Table XI. TOTAL EXPATRIATES BY NATIONALITY, SEX, AND INDUSTRY, 1973 * 

TOTAL TOTAL TOTAL TOTAL 

Industry Non-Africans Africans All Nationals, Both Sexes 

Code Title Male Female Male Female Male Female 

A Agriculture 211 17 28 1 239. 18 257-

B Mining 092 120 38 2 .130 122 L252 

C Manufacturing 100- 3 28 1: 128 4 132 

D Elect. Gas Water 47 1 - - 27 1 28 

E Construction 18 3 4 - 51 3 54 

F Trade (Whole & Ret'.) 1321 94 20 - 341 94 L435 

G Transport, etc. 132 15 8 140 16 156 

H Rest. & Hotels 32 18 1 6 33 24 57 

I Finance, Insur. etc. 81 8 5 2 86 10 96 

Com.,, Soc. Serv., etc. 362 170 31 12 393 182 575 

TOTAL 3405 449 163 25 3568 -414 4042 

Total Both Sexes 3854 183 4042 4042 

• Information obtained from work permits issued through.,August 1973.
 

Source: 1PEA, Indicative Manpower Plan of Liberia, 1972-82.
 



Thus Ino.intensive pressure was exerted unon."the. nriua.

companies -to accelerate and intensify the.triin
 

,Llberians, especially for administrative positions. The
 

tiact that few Liberians are .employed-by these firms in 

w .u~i LLj gzer rmnan overseer or chief clerk has been 
severely criticized. While foreign concessionaires note
 

that few Liberians are sufficiently trained to assume 
positions of responsibility, Liberians and other critics
 

of concession labor policies respond that these compan.ie,
 

have no executive training programs for employed nationals,.
 
by which they may rise to managerial positions. There is, 

however, according to evidence presented, some validity
 

in the charge that few Liberians currently possess ad

ministrative skill..
 

Considering the existing dearth of technical/vocational
 

training opportunities in Liberia, an accelerated mobili

zation of both available internal and external resources 

will be necessary to upgrade, strengthen, and expand the
 

country's skilled Liberia haslabor force. embarked oa 

a long range plan tc create some 280,000 jobs before 1982. 

Table XII presents the alternative projected employment
 

and new jobs for the 1972-82 decade on the basis of various
 

possible growth rates of the economy. It is evident that
 

the country's current technical/vocational training
 

facilities are too inadequate to meet even the lowest
 

projection of future demand for skilled workers. 
According
 

to estimates in Table XIII, local technical and vocational
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Tab]e xiio AIorEajATV PflOJI.r.'pnD I.I4,',onYEtNT8 
AND NEW JOBS, 

1972  1902
 

ISCO 1972 1902 
 I~~rojec ion A21902 P o e t o r j c i :
Em.o erl Lqtt B
C/1*ofe ssional#nTech Totalatr New TotalRelated Workers EJobs EmPlo ment Jobs t29433 m 
2. Aclministrativo, 

0.1, 700 
Executive 


3- Managerial Workers 4799 1.1 10000 5000 9000 340003. Clerical L Sales Workers 
4000 600008000 310
 

470 
 12.2 106000 59000 9
Iuter-s4. Farmers , , Loggers andFisherman ,Related 590 00 9 5 0 00Workers 
399265
5. 14-iners, 58.2 4 0Quarryuan and 
 506000 107000Related Workers ...... 4540057762 0.2 
 -762 554006. Transport and 

7000 6240- 20 42800o 
"6240
Cozum1icationz Workers -1522 5890
4. -836000 20000 320001 

-16281 
7. Procn!.-. Workers andCra ftsmen, Production
Labourers 360000000 100 30o14001
 

58619 

8. Service, Sport and 84000'800 25000 76000 17000200
Recreation 700Workers 20,22919 5.8 50000 27000 45000200 

TOTAL00TO AL5TO A 43000 2000o
L585040 04 0. 000 ,0 j 869000 " 283000 780000 194000 73 000
Projection C: 

1 0 0
P tjOo A: Upper
Lower Limit;Limit; assuminm l
Srjec assumi a. .
P-roj c t i on 13: Med i a n Li mi t ;. . . ----ng a 5 Percent Growth -- "0.9 Pe r ce n t Gr owt h rate-of G-ro umng a rate. . . .5 pecent Growh rOss DomIstIc --- - ----Producti rate Of from 17-1982 

u EA, Indicative Maower Plan of 

Gross Domestic Product from 1972-,1982 
a 4 percent Growth rate of Gross Domestic Product from 1972-1982
Liberia, 1972-82. 
 D.
 



Table XIII. GRADUATES FROM SECONDARY EDUCATION
 
BY SPECIALIZATION 1972 -.1982
 

Teacher Training
 
General Tech. Voc. Altern. Altern.
 

Totala
 Year Education Instit. (i) (ii) 

c
1972 1,322 131 (120) .1573

1973 1,464 200. 35 35 1,699 

1974 1,976 200 65 65 , 2,241 

1975 2,168 200 35, 35 2,403 

1976 2,344 200 35 35' 2,579 

1977 2,528 200 35-, 95 2,823 

1978 2,776 -200 70 130. 31106 

1979 2r928 200 70. 130 3,258 

1980 3,104 200 70 130 3,434 

1981 3,192 200 70 130 3p522 

1982 3,400 200 70 130 3,738 

Growt
 
Rate
 
p.a. 10.0% .-. 9.4% 

a. Considering teacher training alternative (ii) 

b. Mostly in-service training graduates
 

c. Excluding teacher training
 

Source: MPEA, Indicative Manpower Plan of Liberia, 1972-82.
 

45
 



per yearduring most of the 1972-82 decade. 
 Over 50.0
 per cent of these graduates will come 
from the Booker

Washington Institute 
(BW.I.), currently the largest

technical/vocational 


institution in Liberia. 
In 1973,
the B..q. I graduated 101 students in nine training fieldsincluding agriculture. 
It has been noted that B.W.I. is
a formal technical/vocational 

institution with curricula
 

to be covered over an average period of four 
(4) years.

Furthermore, statistics 
on enrollment 
so far indicate

that a considerable number of B.W.I. students are in
office-related 
Skills such as bookkeeping and secretarial

science, and not in other technical/vocational 


fields.

In 1975 the proportion of such students constituted 25.0
per cent of the enrollees as 
can be noted in Table XIV.
 

In its Indicative Manpower Plan of Liberia (1972-82) the
government recognizes the fact that "it is necessary to
invest in new technical schools 
as speedily as 
resources
 
can permit in order to meet the needs of the economy for
craftsmen and skilled 
orkers', Indeed, this is the only

way for Liberia to achieve self-relianp i"
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Table XIV. BOOKER WASHINGTON INISTITUTE 
STATISTICS OF ENROLLMENT, 

1975 

FRESHMAN SOPHOMORE JUNIOR, SENIOR CERTIFICATE TOTAL 
STUDENTS 

M F M F M F M F M r 

Agriculture 56 4 28 -... 34 - 11 - 4 - 137 

Auto. Mech. 32 32, 1 27 10; - 3 " 05 

Bookkeeping 29 24 7 20 ,5 1 1 94 

Arch.Drafting - 4 19 18 11 50 

Carpentry.' 2 - 2- - - -4 

Masonry 20 -7 ' - 3 ~- -30 

Plumbing - 12 15- 2, 3 -32 

Electricity 17 - 20 - 24 23- 92 -86' 

Electronics1 17 1 13 11 - 2 ~2 -46, 

Machinery 23 - 18. 24 - 6- 71 

Sec. Scienc 3838, 18 -8 0 1 94 
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E.iconomic zrrecr-s
 

As presented in the preceding section, Liberia's manpower
 

situation does not evince the potential needed to forecast
 

an acceleration in the socio-economic development process.
 

There is a surplus of unskilled labor on the one hand, and
 

a shortage of relevant skills on the other. This situation
 

hasresulted both in the economy's heavy dependence on high

priced foreign manpower, and in mounting problems of un

employment and underemployment among local nationals.
 

The Liberia OIC project will focus on the technical/voca

tional training and skills upgrading of the unemployed, the
 

underemployed, and those who are considered unemployable in
 

the labor market. As stated in Section A.2.. the immediate
 

target group will be the young adult population, which con

sists primarily'of school dropouts and school leavers. In
 

addition, a component of the project will deal with the
 

training and upgrading of entrepreneurial/managerial skills
 

necessary to accelerate the development and creation of small
 

businesses, and the Liberianization of existincr businesses. In

asmuch as manpower development and utilization should be
 

regarded as the most important factor in socio-economic
 

development, the Liberia OIC project will generate far
 

reaching effects benefitting both the individual trainees
 

and the economy.
 

B.lI Benefits to the Economy
 

1. Expansion and Upgrading of Manpower Base
 

The Liberia OIC is designed to expand and upgrade the:
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Country's current limited supply of skilled manpower.
It will enable the absorption of idle resources into
the national economic mainstream, thereby helping

mitigate the presently chronic'situation'


of unemploym
and underemployment. 

It is anticipated that 375: LiberiansWill have completed their technical/vocational 


training
 
by 
 the fifth y'earof the
others who ;il 

project, in addition to 180have undergone training in entrEpreneuria
development, and another 180' in managerie

I traininq.
 

2. Increase in National Income
 
The provision of appropriate So..lled manpower willStrengthen the economy's productive capacity, 
 thereby raising perceptibly the level of national income.
Indeed, only by transforming the school age populatioi

into producers rather than dependants 
 can incomes 

raised and the development 

be
 
process be accelerated.
 

Accele Liberianization 

Process
 

The Liberia OIC will hasten the replacement of highpriced foreign manpower by a work force of technically

trained local nationals. 
 During the past two
6decades'
the real cost to the economy for the use of expatriate
manpower has been at an annual average of $100 million,
which constitutes 
a perennial drain on 
the country's

limited resources, and thus contributes further to the
economic exploitation of Liberia's human and material
 
wealth.
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4. Increase in Savings and Capital Accumulation
 

The expansion of a productive labor,force and the
 
eventual emancipation from imported skills will
 

increase not only the level of aggregate income but
 
also the amount of savings for capital accumulation
 

.and other development purposes. 
 It is equally ex
-plicit that the increased level of consumption as a
 

result ,
of larger incomes will also generate more ne
 

benefit in terms 
of the stimulus thus givento loca:
 

industries.
 

5. Reduction in Income Inequality
 

The increasing humber of young adults who will become
 

gainfully employed as 
a result of training at the 

Liberia OIC will help narrow,the current wide income' 

gap between the urban rich and the urban poor. A 
spill-over effect will consist therefore of the-eventual
 

reduction,of- social discontentment, agitation, and
 

variouS other .tvDes of -ih, 'isorders. 

6. Reduction in the Wastage of Early Education
 

The training and skill upgrading of school dropouts and 
school leavers.,represent a genuine saving of resources 

to the economy. At present, the mass of "school dropouts 

gain no benefits from their early years of education, 
since the knowledge acquired bring them neither'jobs nor 
the.opportunities to-enter existing vocational institu

tions. Capitalizing on whatever knowledge they have
 
gained, the Liberia 
OIC wlll re-orient these youngsters 
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and provide them with approp.riate trainig' 

for productive income. It must be noted
 

also that the limited time required for training 

in exchange for the acquisition of marketable skills. 

is an additional saving through reduction in the time" 

lag in human capital formation. 

7. Strengthening of the Construction Sector 

The training in building trades contributes to the 

development of an efficient and effective construction 

sector. A major bottleneck to Liberia'.s: realization of. 

the current four-year development plan is the country's 

limited construction capacity. The anticipated invest

ment in schools, roads, tourism, telecommunications,
 

airports development, mineral exploration, housing ex

pansion, sewerage, hospitals, and other infrastructure
 

forecast an unlimited range of needed activities .to
 

expand and upgrade Liberia's construction sector.
 

b. 	 Development of Small Industries 

The courses in furniture-making and repair of small 

electrical appliances are geared toward the expansior
 

of 	Liberia's small industries. This is in addition to
 

their immediate purpose of facilitating the search for 

employment on the basis of existing lucrative market 

demand. It.must be noted that furniture-making 

presents an efficient means of optimizing the returns: 

from Liberia's currently expanding timber industry. 
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The local manufacture of timber products is presently
 

at a negligible level.
 

9. Expanded Supply of Entrepreneurship 

The entrepreneurial component is an appropriate response 

to Liberia's current need for well-trained entrepreneur.q 

and managers. They are the critical resource for 

'Liberia'sdevelopment, the 'engine of growth", and the 

key to efficiency and production expansion. An in

creased supply of indigenous entrepreneurial and.manageril 

capacities is also vital to the process'of Liberianizatiol 

currently implemented by the government. The control of 

business life by Liberians themselves is a pre-condition 

to accelerated growth and development. In addition, the 

emergence cf new entrepreneurs and the upgrading of exist

ing businessmen will hasten the long awaited expansion of 

Liberia's small industrial sector.
 

10. Increase in Training Personnel 

An additional: important benefit exists in the multiplier 

"effect realized through the training of a core group of 

vocational 'educators, administrators and trainersi who 

will have the capacity to serve an increasingly larger 

number-of people. . It is anticipated that by the fifth 

year of the project, a total of 24 Liberians will have 

-been fully trained to-operate the proposed IC training 

center.. 
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B.2. Benefits to the Trainees
 

1. Attainment of Better Opportunities 

To the unemployed and underemployed, training at the 

Liberia OIC is an investment at almost no opportunity 

cost. 
They can acquire new skills or upgrade old ones,
 

depending on the conditions of the labor market, and
 

thereby will obtain better chances for rewarding employ

ment. Furthermore, since the program is designed to
 

combine both quality training with the minimum feasible
 

time for acquiring a marketable skill level, it will
 

enable an early entrance or re-entrance of trainees int 

the labor market. 

2. 	 Career Orientation and Job Development 

OIC counselors and job developers will ensure the effective

ness and efficiency of the trainees' learning process. They
 

determine the appropriate skills for training, and work
 

toward the targeted placement of trainees in remunerative
 

jobs. Constant follow-up both during and after the train

ing differentiates the Liberia OIC from other existing 

te6hnical/vocational training institutions. 

3. 	 Expansion in Income Earning Capacity 

Completion of training at the Liberia OIC can bring about 

a multifold increase in the individual's income. Table
 

XV 	presents the earnings of the employed in Monrovia by
 

educational attainment. It is evident that earnings
 

are directly correlated with educational attainment.
 

Table XVI illustrates the ifncome differentials between
 

skilled labor and two different categories of unskilled 
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Table XV. EAP1INGS OF THE EMPLOYED BY EDUCATIONAL
ATTAINMENT. (FROM PRIMARY JOB), JULY 1974.
 

-,Narnings 

Educ$ati-ons 

- 79 $80 - 199 $200+ Total 

Number
Grade.00, . " -" 
469 77 31 577Grad '' . .
Percent 
 81 
 13 , 5 100%
 

Number 
 240 
 16 

Gade:1-9 58 314 

Percent 
 76 19,11,11 5, 100%
 

Number 
 49 28 .8 85

Grade 10-11 
 Percent 
 58 
 33 
 9 100%
 

Number 43 
 120 
 66 234
Grade 12 
 Percent 
 21 51, 
 28 100%
 

Number 
 8 
 31 
 64 103

College 
 Percent 
 8 
 30 
 62 100%
 

Source:. MPEA, Economic Surveyof Liberia,, 1974. 
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Table XVI. INCOME DISTRIBUTION 1970
 

I Income 

Popu- Per Total 
lation Percent 'Capita Income Percent 

• (000) _ $ 000 

Rural' 1,123 73.7 70 78,610, 24.6 

Urban,:
 

Unskilled- no job . 52 3.4 75 3,900-
 1.2
 

Concessions 
 109 7.2 100 10,0o 3.4 

Unskilled - job 2. 52 r,.3.4 • ISO 7'-0,.0 204 

Skilled 128 2008.4 	 25,600 8.0
 

Top Income Group 59 3.9 3,272 193,020 60.4
 

"Gini 
 30.63
 

1,523 100.0 210 319,830 i.0.o
 

1. defined as lack of formal employment
 

2. 	Source: Based on IBRD Basic Economic: Report on Liberia,
 
Tablo 1.11.
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workers. The gap can be as wide as 63.0 pe'r cent, with
 

the minimum disparity being 25.0 per cent.,
 

4. Acquisition of Productive Attitudes
 

The Feeder component will provide trainees with the
 

basic education, attitudes and motivation necessary
 

for successful vocational training and subsequent pro

ductive industrial employment. Before men can work
 

effectively, at least two conditions must be obtained:
 

an employer must know how to evoke the qualities and
 

abilities of his labor force, but this in turn depends
 

on whether the qualities and abilities, and especially
 

certain basic feelings about work, are there to be
 

evoked., Thus attitudinal training is an integral part
 

of the OIC'methodology.
 

5. Acquisition and Upgrading of Entrepreneurial Capability
 

The entrepreneurial component will enable Liberian
 

businessmen, mostly small entrepreneurs and petty
 

traders, to upgrade their skills and become increasingly
 

competitive with their expatriate counterparts. It will
 

assist beginners in the business world to acquire the
 

knowledge neressary for starting a rewarding career.
 

Thus the Liberia OIC will provide Liberians with the
 

capability either to upgrade existing enterprises or to 

set up.ventures in completely new businesses.
 

6. Possibility of Self-Employment
 

The Liberia OIC will provide the proper orientation and
 

56
 



adeguate assistance to technical/vocational trainees
 
who consider the possibility of venturing into self
employment. 
This is particularly
.feasible in the
 
fields of furniture-making and small appliances repair,
 
In fact self-employment in 
some instances is consider
ably more remunerative than .wage 
or salaried employment.
 
In 
a country such as Liberia, self-employment permits
 
the spread of skills availability over wide geographic
 
areas, and thus minimizes the concentration of services
 
and their derived income in 
a few 	localities.
 

C. 	 Technology to be Used 

C.i. 	 Self-Reliance
 

The Liberia OIC project is based on 
 the philosophy of 
self-reliance emphasized by the Liberian Government in 
the current four-year development plan (1976-80). 
 It 
follows the principle that the development and progress

of a nation can be achieved only by the people themselves. 
Thus it aims to establish and institutionalize 
a community

based 	non-formal vocational manpower training center. 
Self-reliance will be essential to the success of this 
project in the way that it is the cardinal precept of 
the present government's development policy. 

C.2. 	 Non-formal Training
 

The non-formal aspect of the program means that its.
 
activities will be segregated from the existing hier
archically structured educational system. 
This is a
 
method recently developed and adopted in the educational. 
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programs of several developing countries. The search
 

for this new educational avenue was due to two important
 

factors: the pressures on resources, and the inadequacy
 

of present educational structures. Studies conducted by
 

the AID, IBRD, and UNESCO on manpower training in develop

ing countries point to the fact that non-formal education,
 

if properly developed, is the most effective way to spread
 

functional knowledge and skills to the broad base of the
 

population. An educational economist noted that:
 

"Even if it were possible to expand primary educa
tion to cover all children, it would be generally
 
agreed that the organization, methodology, age
structure, and content of formal schools are such
 
that they alone cannot realistically be expected
 
to handle the educational task of equipping
 
children and adolescents with the knowledge, under
standing and skills required for employment, house
hold management, family responsibilities, and parti
 
cipation in the community - in other words, for 
living a satisfying, productive life."* 

Thus the diversity and flexibility characteristic of the 

non-formal approach encompass not only the organizational 

aspect but also the funding and management of educational 

programs. 'It can capitalize on local initiative, self

help, and innovation on the part of the people and their 

local institutions. In fact the Liberia OIC will be the 

country's first non-formal vocational training institution 

to be established and developed mainly on the basis of 

Ilocal manpower and resources.
 

*Manzoor Ahmed, The Economics of Non-formalEducation,
 
Praeger Publiahers, 1975, p. 8. 
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C.3. Practical Approach
 

This program takes into consideration two important
 

aspects of the transfer of knowledge related to voca
 

tional training. One is the teaching of factual
 

knowledge and manual. dexterity; the other is developin 

the ability to manipulate the knowledge and skill re-.
 

quired.
 

A worker must be able to use his hands efficiently and

I. 

acquire a certain amount of technical knowledge related, 

to practical work. But the training does not end at the
 

imparting of knowledge and skills. Youngsters who leave
 

a training center and secure a job related to their
 

training can find themselves performing new tasks under
 

very different conditions from those at school. .This is
 

the gap between training and work situations. Thus, in
 

addition to on-the-job training,the instructional prograi
 

has been structured to stimulate the inventiveness and
 

adaptability of trainees, so that they can still apply t
 

technical skills acquired in any type of environment.
 

C. 4. Counterparts Training 

The transfer of technology will be conducted by the
 

Technical Cooperation Team (TCT). This involves the
 

training of Liberian Uounterparts adopting similar
 

techniques developed in other OICI programs and/or
 

improving existing local techniques. Eventually the TCT 

will be phased out of high profile positions as their
 

counterparts gain in experience and responsibility for 

effactive program operation. 
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C.'5. Approach to Entrepreneurial Development Training.
 

The Entrepreneurial Oevelopment Training program will
 

provide a variety of opportunities for skills upgrading
 

in the entrepreneurial and managerial fields. It will 

include the implementation of management development
 

workshops and seminars to improve the supervisory 

abilities, administrative and organizational skills,
 

and the development of comprehensive short-term training
 

programs geared toward the identified needs of small and
 

medium scale businesses. Emphasis will be given to the
 

development of proper and timely coordination between
 

opportunities and available resources. Thus the training
 

will be dealing not only with the upgrading of planning
 

and management but also with the origination of economic
 

structures. * 

:To enhance the effectiveness of training, case studies.of 

existing entrepreneurial and managerial problems will be
 

used extensively in addition to regular instruction, guest
 

lectures, audiovisual aids, panel discussions, management
 

games, and role playing exercises. It is anticipated that,
 

under the supervision of OIC instructors, a business.
 

package or a proposal for upgrading an existing business
 

will have been developed by each trainee toward the end ,of
 

*'one necessary distinction is that between enterprise
 
and management: evidentl-y it is one thing to set up
 
a concern embodying a new idea and another thing to 
head the administration of a going concern, however
 
much the two may shade off into each other.' (Schumpeter) 
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the training course. The ultimate' goal is: to develop a 

core 	group of innovative,•dynamic, and competent Liberian 

entrepreneur/managers who will enable,the acceleration of
 

the existing Liberianization process.
 

C.6. 	 Emphasis on Attitudes and Motivation 

An integral part of the Liberia OIC.project is the 

attitudinal and motivational training prior to.the trans

fer of skills.. Since the project is labour market and 

placement oriented, it has to instill in the trainees the 

attitudes and motivation needed for optimal efficiency 

and productivity. According to W. Elkan, "the meaning of 

labor efficiency often must be the extent to which men 

have-acquired the attitudes which make them effective 

industrial,workers." e This is in addition to the need 

for developing the 'Whole man' whose attitude and motiva

tion toward life, work, and environment, constitute an
 

important determinant of happiness and success. 

•1,W.,Elkan , I 'An African, Labor Force," East African Studies, 
No. 7(1956).... 



D. Possible Constraints to Project Implementation
 

The 	accomplishment of planned project targets and objectives
 

depends to a large extent on realistic efforts to identify
 

and 	circumvent possible constraints as well as anticipation
 

of the benefits. 

The broad constraints which can affect the implementation of a
 

project in any developing country are due to:
 

1) psychological and historical factors;
 

2) 	problems arising from the traditional, cultural
 

and social climate; and
 

3) 	impediments associated with the environment and
 

structure of the Liberian economy
 

The proposed Entrepreneurial Development Training program may
 

have to cope with the non-availability of risk capital for
 

the small-scale businessmen participating in the course.
 

Traditionally, Liberian banks have not provided credit for
 

small entrepreneurs, because of anticipated managerial de

ficiencies. Thus, one planned method to cope with this con
 

straint is to provide the needed managerial training for these
 

inexperienced and/or potential businessmen while at the same
 

time encouraging the adaptation of a modified small-scale
 

corporate form of business organization. Apart from pooling
 

the resources of a number of individuals, thereby spreading
 

*Problems, Ways and Means of Promoting African Entrepreneur
ship - The West African Experience. A!wyn B. Taylor and
 
S.S. Wel1ington 
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the risk, it also would permit a reinvestment of profits,
 

thus creating a situation which circumvents the local~banks'
 

restrictions for access to venture capital.
 

There are several other possible areas of constraint which
 

could affect successful implementation of the project. These
 

items are referred.to among the "Assumptions" in the .Logical
 

Framework and also constitute a major portion of the project's
 

critical performance indicators.
 

a. 	 space and Faciiities 

An adequate site and faciliti s have not yet been identified 

to accommodate the vocati6nal and Feeder components of 

the LOIC program. It is also not yet specif.ied that space 

will be immediately available for the entrepreneurial 

training program. However, this is provided for 

under "Conditions Precedent." 

b., Counterpart Staff-

It was mentioned by several sources in Liberia that 

the number of counterparts envisioned for the LOIC 

project was very large in terms of the availability of 

qualified Liberians to fill these positions. 

The traditional OICI policy has recommended that degree 

requirements are not necessary for hiring of local staff 

as long as they possess the potential to develop and expand 

their present capabilities. This view also reflects the in

herent local conditions being addressed by Liberia OIC.
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c. Housing for OICI Advisors
 

It is anticipated-that securing ofhousing in Monrovia
 

may ,be very,,difficult"without the-'assistance and co

operation,ofGovernment. Therefore, the Program Advisor
 

will be on-site prior to the rest of the Technical Co

operation Teamin order to finalize all housing arrange

ments.
 

d. Government Support for LOIC Program
 

A major concern of OICI is the willingness and ability of 

Government to gradually assume the costs of the Liberia 

OIC program as OICI prepares. to phase-out financial and 

technical assistance during the life, of the project. 

Memoranda of Understanding outlining OICIsupport commit

ment and various local country support commitments will 

be developed to spell out the inputs of the project design
 

(See "Conditions Precedent"). These commitments will be
 

backed by the Government of Liberia prior to funding of
 

the proposal.
 

Finally, an Interim Board of Directors has been .formed to,
 

supervise and assist in the initiation of-the Liberia OICprogram.
 

'This Board will need direction and training in order to
 

effectively follow-up the initial support expressed by the
 

"Government of Liberia. In this''regard,,participant training
 

sessions for LOIC Board members will be scheduled early on
 

.in the project.
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E. Pertinent Socio-Cultural Factors
 

Liberia.has a unique history among the developing countries
 

of Africa. Although founded by the American Colonization
 

Society in 1821, Liberia was never-an American Colony and 

consequently has developed its own society independent of
 

any colonial masters.
 

The descendants of the Americans of African'origin who settled 

in Liberia presently account for five percent (5%) of the"pop

ulation, yet they dominate the Liberian social"and economic 

pattern. 

Early in the country's history, the social order was modeled
 

after the Southern plantation system of the United States.
 

Inevitably, the people,of the interior became workers on the
 

farms of the settlers. ,When the settlers realized the po

tential of the resources in the •interior, a program for
 

economic development of this area was begun. 

As '.he indigenous, people entered the monetised sector, 

they were able to become educated. 'Education and financial 

success were the only avenues to social acceptability among 

the Liberian elite, and the indigenous people began assimilat

ing into the modern sector as they achieved higher financial 

levels. 

The strength and cohesiveness of the "elite" group in 

Liberia must be recognized and unders-Elood'by anyone attempt

ing to ,effect a change or improvement in the socio-economic 
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pattern. The project's impact on 
the socio-cultural 
tra 

dition will in effect attemot to stimulate and improve a way of 
life that has already been accepted for more than a 

century. 

Many students leaving 'the rural schools refuse to engage
 

in farming activities.. . 
and become idle and unproductive
 

in the village. 4Most:off'them migrate to thecities only,
 

to discover that their education has not provided them
 

with the skills which are 
needed in the urban labor market.
 
Members of this group often face frustration and unemploy

ment, and find themselves 
as part Of the urban unemployed
 

with few ties to either the traditional or the modern
 

sectors of 'society..
 

The'. American methods of training and working are found
 

throughout many aspects of 
Liberian life. 
 One .of the
 
prime emphases of the OIC program is 'attitudinal and
 

motivational training for the World of Work. 
 The program
 

is developed to suit the individual needs and interests
 

of each community. Pride, in self-help, dignity in Skilled
 

labour, and community self-improvement are essential values
 

that are needed as well as constructive personal development
 

Impact on Women
 

In Liberia, as in most developing nations, the social °
 

cultural and legal barriers to broader roles forwomen are
 
not restrictive for the future as 
th past might indicate.* 
kSeven County Survey on 
the Roles of Women in Rural Development,
 

Development Alternatives, Inc..
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When additional family income is available as a result of
 

vigorous,deve. -ment activities,. changes occur which are 

non-linear, rapid departures from past practices. However, 

adequate,knowledge of the -local constraints or restrictions 

on the roles of women is necessary to design optimal methods 

for replacing old techniques, with new: for the.greater benefi. 

of the Liberian women., 

It is expected that the impact on female participation in
 

this project will be measurable in three different ways:
 

i) the demonstrative effect by which other women,
 

not enrolled in this program, seek viable skills
 

training opportunities;
 

ii) 	the .spread effect by which the women's newly 

acquired technology influences, their husband's, 

or-male counterpart's mode of income-earning 

activities; and most importantly, 

iii) the women's own behavior changes as inalcatea.Dy:
 

(a) the adoption of innovations introduced.,
 

by Liberia- OIC;
 

(b) 	 application of newly learned skills on the 

local job market; and
 

.(c) the promulgation of direct income-generating
 

roles for women.
 

As was stated.earlier only a small percentage of Liberiar 

females have the opportunity for formal education, thus 

unhealthy habits, superstition and taboos that cause 
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malnutrition, particularly among children are still passed 

from-one generation to the next. Other than occasional 

home economics classes for women and young girls, practically 

nothing is being done to educate the female worker. The 

number of female drop-outs at the primary and secondary levels 
are enormous, yet there are no non-formal educational facili

ties available to them. Inasmuch as the extended family ties
 

are more loose in the urban areas, the care of single women
 

and dependent children are no longer guaranteed, so they must 
learn a skill with which to earn a living. 

The Feeder component of Liberia OIC emphasizes consumex 

education and personal hygiene, as well as remedial education. 

It is expected that from this course, Liberian women will gain 

knowledge that will help them to plan better diets, to learn 

improved child care methods and to practice family planning.
 

Therefore, the inclusion of training areas especially geared
 

to the needs of Liberian women in the modern sector will
 

potentially enhance the quality of life in the target
 

communities. 

Project Relationship to Guidelines Governing Funding of :PVOs
 

-Directness of impact upon the poorest majority, who are 

beyond the reach of public services 

As indicated in the description of the target group of 

beneficiaries '(I.A. 2.), the Liberia OIC project will focus 

upon the training of school dropouts and school leavers 

presently comprising 
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tne , bulk 'of, the urban unemployed in' Mnrovia. These 

beneficiaries. will participate in daily training activi,

ties on the. project site and'on theirOJT placement.as 

part of a comprehensive effort to demonstrate the feasi

bility and profitability of adopting new methods of' 

intensive skills trainific. 

-Linkages with complementary programs/project
s
 
It was mentioned 
earlier in Section I.B. "Gener'al Des

cription of the Project" that the Liberia OIC project 

will be part of the national strategy for integrated
 

development of the country. 
 There are possibilities for
 

linkages with similar training programs offered through
 

the Ministry of Labour, Youth and Sports, and the
 

Ministry of Education. Basic referral services are an
 

integral part of theOIC program design.
 

-Potential spread-effect of the project 

The Liberia OI'C will extend over a period of five years
 

during which the LOIC counterpartstaff will gradually
 

assume total administrative, managerial, and instructional
 

responsibilities. The development of competent trainers
 

during the life of this project will enable the continua

tion of the transfer of skills methodology and knowledge 

of improved training techniques to the local population,. 

long after OICI technical assistance is phased u., 

-Potential for wide-scale application of project based, on 

domestic.resources 

The Liberia OIC project, design can be applied in almos 
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~S~;~? 0 N~~4'8 
OPPORTUNITIES INDU ' ,LJ A.TIQ NTERS INTERNATIONAL INC. 

240 West Tulpehocken Street • Phlladelphla.'PA 19144 * United Stotes,,UhArica - Telephone: 215 842-0220 Telex: 902021 OIC INTILPHA 

Rev. Leon H.Sulliva, Gary Robinson 
Fo.,ncer &Chorrnon of Ite Board Executive Director 

September 16, 1981 

Mr. Renm Ray Garufi
 
Mission Director, USAID/Liberia
 
Monrovia, Li::eria
 

Dear 	Mr. Garufi: 

OIC International is pleased to forward for your review and consideration, a 
proposal for a three-year extension of the present Liberia OIC project. We 
trust that your office will assist us in expediting the lengthy proposal re
view process as the current project will be running out of funds by Jan. 31, 1981. 

As we approach this final phase of USAID financial support to the Liberia OIC pro
gram, we are confident that the long term aim of successfully institutionalizing 
the LOIC vocational training program within the non-formal educational system will 
be acoamplished. 

We look forward to a continued relationship of mutual respect, cooperation and,,
 
support between our two offices.
 

Please advise if further information is desired. 

4xecutfe Director 

cc: 	 Edward Smith, Project Officer, AFR/DRV
 
Sydney Anderson, Desk Officer, AFR/CWA
 
Kura Abedje, Deputy Exec. Director, OIC
 
Reginald Hodges, Program Advisor, LOIC
 
Cynthia G. Pierre, Director, Planning/Program Dev., OICI
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anypart of Liberia because of its' emphasis on maximizing 

labour-intensive technology and minimizing capital-intensivE 

technology. The 'innovative features of the-vocational and 

entrepreneurial training programs can be easily incorporated 

into any Liberian training program while incurring minimal 

expenses. The'accelerated training schedule is practicable 

lue to the placement-oriented design of the curriculum 

and the individualized "hands on" instruction techniques 

Ihere is no attempt to transfer expensive technological 

?ackages which cannot be absorbed by the domestic economy. 

rhus the Liberia OIC program can expect to impact upon 

Large numbers of people who are receptive to low cost 

nethods and systems of production and services. 
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G. 	 Plan for Institutionalization of Project Utilizing Domestic
 

Resources
 

In accordance with the nature of OICI's operation, a mechanism
 

has been designed to effect the targeted full,transfer of the
 

Liberia OIC Management to the local Board of Directors and staff.
 

The plan for institutionalization of this project encompasses
 

two major areas: manpower and finance.
 

(a) 	Strategy for.achieving manpower self-sufficiency:
 

1. 
The 	Liberia OIC Board of Directors:
 

The Liberia OIC will be guided by a voluntary Board
 

of Directors representing a selected and influential
 

cross-section of the Liberian society. The Board
 

members have pledged their full support, particularly
 

in the organizational/managerial aspect and the
 

mobilization of local resources for efficient program
 

operation. They will be the major catalysts, in
 

addition to OICI/TCT staff members, in developing,
 

inculcating, and perpetuating the philosophy, objectives
 

and goals of the Liberia OIC among local nationals.
 

The 	planned visits to OIC training centers in Ghana
 

and 	the US for selected members of the Board will
 

serve 	to increase and strenghten their understanding
 

of 	the OIC modus operandi.
 

2. 	The Formation of Liberian Counterparts:
 

In regard to the technical aspect, OICI and the Liberia
 

OIC Board of Directors will recruit Liberians both from
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within the local communityand abroad to emPloy as
 

counterpart instructors and administrators. The TCT
 

staff will be assuming an advisory role in the transfer
 

of technology during the five years of OICI assistance.
 

This Liberianization policy will gradually phase out
 

TCT staff members from the positions of high profile,
 

thereby enabling the increasing assumption of responsi

bility for successful program operation by the local
 

counterparts. It must be noted that the average ratio
 

of Liberians to TCT staff is five to one (5:1) as
 

anticipated in this project. Opportunities will be
 

provided to selected local staff members to attend ex

ecutive development seminars at OIC Ghana, one of
 

OICI's most successful manpower training centers.
 

This 	particular aspect of the project is designed to
 

reinforce and continuously upgrade local management
 

skills for effective and efficient training operation
 

of the Liberia OIC.
 

(b) 	Potential Financial Self-Sufficiency:
 

The financial self-sufficiency of,the Liberia OIC wil
 

be gradually effected through the mobilization of re

sources from both the private and public sector. In
 

addition it is anticipated that substantial revenue
 

will be forthcoming from the on-the-job training (OJT)
 

program as well as from the services of the OIC's
 

workshops.
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Table XVI presents the projected annual operating costs. 

and the phase-in process of logcal financial input. The 

combined revenue from the operation of workshops, the OJT 

program, and fund raising activities represents input from 

the private sector. It is expected that the latter's an

nual contribution will amount to approximately 5.0 per cenl 

of the operating costs during the third year, and 10.0 per 

cent in the successive years. The Government of Liberia 

will subsidize the proposed training center with an in

-
itial input of 10.0% of the operating costs durlng the
 

second year. This support will be increased to 25.0%,
 

50.0%, and'-75.0% in the third, fourth and fifth year of
 

the.project respectively. From the sixth year onward
 

the Government's support will amount to an annual level
 

of 90.0% of the local operating costs.
 

1. Potential Revenue from OJT ProgramaAd OIC Workshops:
 

The Liberia OIC on-the-job training (OJT) unit intro

duces a system wherein income can .be derived from
 

the marketability of the skills imparted to trainees.
 

During the final three (3),months of the vocational
 

course, trainees in masonry, carpentry, electricity,
 

plumbing and auto mechanics will become eligible to
 

participate in practical on-site work through con

tracts for services arranged by the OIC job deVelop

-
ers. . The Liberia OIC staff members will all be act

ivelv involved in seeking out short-term jobs in which
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suitable trainees can be utilized in a'cooperative
 
:labour-intensive effort to perform the obliqations
 

of'specific contracts.
 

The job developers will arrange for a donation to
 

be made to the OJT fund in remuneration for the
 

completion of each contract entered upon by the
 

Liberia OIC. 
 Clients :will be responsible for the
 

provision of parts and other materials needed to
 
perform the job, in addition to the general dona

tion. It must be noted that the OJT part of the
 
training curriculum can be corpleted either at the
 
OIC workshops or at other business and/or industrial
 

establishments. In addition to the revenue from
 

services formally contracted, income to the.OJT
 

fund will be forthcoming also from the sales of
 

furniture produced at the carpentry workshop, and:
 
the Mmiscellaneous repair servies rendered bothrat
 

the auto mechanics and small appliances repair
 

department.
 

2. Potential Financing through Local Support:
 

The Liberia OIC Board of Directors will serve & 

vital role in gaining financial commitments from
 

tw 2.ocal community. 
 They will conduct extensive
 

annual fund raising activities such as 
the promo

tion-of raffles and sDorts Avents wherein the
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Liberia OIC will also solicit the Government tax
 

receipts. However, more substantive financing is
 

anticipated from the Liberia OIC contracts with
 

government, business and industry to provide in-service
 

training, especially in the area of management de

velopment and attitudinal training. In this regardi
 

a precedent has'already been established in Ghana
 

S.where the local OIC has received more than 20,000 cedis
 

from 	the Bank of Ghana for management training seminars
 

A substantial-.portion of the fundsraisedwill be
 

solicited from local industries and businesses

on an on-going basis. The experiences of OICl
 

in.Nigeria and Ghana indicate that most industrial

ists 	will contribute considerable sums to an OIC
 

under the following terms:
 

(1) 	its training programs have demonstrated that
 

they can meet the skill needs of their com

panies specifically, and industry in general;and
 

(2) 	the technical competence of the training staff
 

has been proven and the program has gained
 

acceptance within the community.
 

The 	initial planning, implementation and demonstration
 

phases of the Liberia OIC are designed to ensure the
 

satisfaction of these pre-conditions. In concert
 

with efforts of the Liberia OIC to raise funds for
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selfn-sufficiencyl OICI will seek the assistance of
 

theIndustrial Advisory Council to execute a feasi

bilitystudy and the subsequent initiation of an
 

economic development project. This project will be
 

designed to generate additional reglar income to
 

sustain local OIc activities. All the miscellaneous
 

,sources of income enumerated above including 'possible
 

requests for assistance from other international
 

donor agencies, will'be fully explored in order to
 

,provide maximum financial security to the Liberia
 

OIC. The feasibility of other international donor
 

,assistance was initially realized as a result of.
 

,a'$30,Q grant to OIC Ethiopia from the World
 

Council of Churches..
 

3. 	Potential Financial Support from the Government:
 

!Itis evident that government assistance is necessary
 

in order to sustain any.community-based educational
 

,institution. 	Experience in other develping countriei
 

has 'shown that government support-of the educational
 

'system is essential to ensure nan
."optimal!' social rate,
 

of return which cannot be achieved by the forces of
 

a free market system. .In this regard, the Government
 

of Liberia has expressed its keen interest in the
 

early, development of anOld in Monrovia. The
 

:President of Liberia has appointed a special commit

tee to study the: OC program andto
tmake recommendation
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regarding Government prticipation.The member 
of this committe are: 

The Minister of Planning andEconomic Affairs 
The Minister of Labour, Youth :and Sports ,
TheAssistant Minister for'Presidential Affairs, and

The Director of Institute of Public Administration
 

In addition, the Minister of State and thel-linister of
.Fnac 
 hav 
been aalte 
n ro Finance have been also personally involved in the

Government's current review of the proposed project. 



IV. PROJECT DESIGN AND IMPLEMENTATION PLAN
 

A. Implementation Plan
 

A.l. 	 Description of Project Execution-


The Primary responsibility for implementation of this
 

project will be incurred by the OICI Technical-Coopera

tion Team, consisting of: Program Advisor; Finance/
 

Administrative-Specialist; Vocational Specialist; ET/MD
 

Specialist; Feeder/Counseling Specialist; and.Auto
 

Mechanics Specialist, with supportive monitoring by the
 

Central Office. Of equal importance to project execution
 

are the local Board of Directors and the local counterpart
 

staff who will attempt to integrate and synthesize the
 

training needs and resources of the local community into
 

a viable non-formal educational program.
 

The Technical Cooperation-Team will work with both the
 

Board 	and the localstaff, however, they will 'report.,
 

directly to the Central Office in'Philadelphia. The
 

local 	Board of Directors is the policy-making body fox
 

the Liberia OIC and will abide by the duties and re

sponsibilities as well as aims and objectives of theiz
 

Articles -of Incorporation and Constitution.
 

An-eight week orientation program is planned for the 

OICI Technical Cooperation Team. During this period, 

operational work plans and PERT Charts will be finalized 

in -order to detail the items to be accomplished within 

the prOjected time frame. 

ted ti'frame
 



,ueria w1-±
ve i u! u e impLementedwith.the closeco

operation and coordination Of the Ministry of Finance
 

and the Ministry of Planning and Economic Affairs.
 

Throughout the project period, participant training pro

grams in the U.S. or aregional center in Africa will be
 

scheduled as part of the local staff development scheme
 

that will provide the Liberian staff with the necessary
 

exposure to successful OIC programs in operation.
 

A.2. 
 How OICI Plans to Provide for Technical Assistance
 

OICI plans to .implement the project through an agreement
 

with the Liberia OIC Board of Directors and the Ministry
 

of Finance of the Government of Liberia. Under this agree

mentiOICI will provide funds, technical assistance per

sonnel (technical and office), equipment and supplies to
 

establish the Liberia OIC during the project period. 
A
 

,portion of the local operating costs will be assumedby,
 

the Government of Liberia on a gradually escalating basis
 

throughout the life of the project. 
 (See Section III, E)
 

Tecnnaca:L assistance personnel wil,l b.e recruited from a
 

pool of former OICI employees and other development
 

assistance agencies based on the requisite skills and
 

,qualifications of a balanced Technical.Cooperation Team
 

(See Appendix B - Job Descriptionz 

A.3. 	 Basic Assumptions About the Availability PVO.Management
 
of Resources
 

It is 	assumed that OICI will continue to have the cooperation
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LtJrr- ,'or. the Government Of Liberia tor the creationand continuity of: a cOMmunity-based non-foral vocational 
training center; and that GOL will support any proposed
linkages with the existing educational institutions.
 

.4. Proposed Disbursement and Procurement Procedures
 
..................
 

The funds for the establishment and maintenance of a fully
•.Staffed and equipped Liberia OIC wil. be channelled by
ACD/W to OICI/Philadelphia 

according to the PHA/PVC Grantarrangements on a regular basis. 
-The Director of Finance
and Administration 
of OICI will make all necessary and
valid payments, purchases, and reimbursements 
upon ,receipt
of proper statements. and/or bills presented by the TCT
staff, or the local Board of Directors. 
A financial report
Will be; required semi-annually, and project audits will be


per'formed.,on a regularly scheduled basis.'
 

'.. Scheduleof 
Actions.Reui 
 -

The schedule of actions and responsibilities outlined below
 
have been developed as a result of the previous experiencesof OIci in Africa and considerations Of-the unique conditionextant in Liberia. A modified Pert/pPT network diagram hasalso been developed to ilustrate the: implementation 
 ,hedule.
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Schedule of Actions Required
 

Phase I - Planning 1st Project Year 

-Contract signed for LOIC 

-Orientation of Technical Staff in Philadelphiz 

-Arrival:of Technical Specialists in country
 

-Organization and'training of LOIC Board of Directors
 

-Securing of local.commitments., i..e.
 

=Housing for TCT
 

=Government Amenities
 

=Assigned Counterparts
 

=Training site/facilities 

-Identification and hiring of additional local counterparts 

and administrative staff 

-Orientation and training of local counterparts and 

administrative staff 

-Establi3hhment of Technical and Industrial Advisory,Councils 

-Development of all administrative (machinery) 

-Development of manuals of operation, training, curricula,, etc. 

-Receipt and'installation of necessary program equipment and 

supplies 

-inauguration of,LOIC Training Program
 

-Initiation of student services component
 

--Outreach- Stimulation of interest in local cormunity 

-Recruitment of trainee participants 

-Intake and orientation of trainee participants 

-Initiation of Feeder Program 
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o tartrainin a 
-t i -methodology, techniques-Transfer of administrative 
methodology, approaches
 
techniques
 

Phase ii 
- Impementat 
2nd Project Year

-Initiation of vocational training component
 
-Initiation of EDTP component
 
-Initiation of Evaluation components
 
=Periodic Program Management Review
 
=PeriodicStaff Performance 
 Review, 
=Periodic Program Financial Review, (Audit)
 

.-Graduation of ist.LOIC Vocational Training class
 
-Graduation of lst EDTP.Class
 
Establishment of LOIC Alumna Association
 

-Board'Member -and Participant Training-4n. ubA 

hase III 
- Demonstration 

rd Project Year
 

-Program is fully operational'..
 
-Program is fully staffed and equipped

-Capacity enrollment of trainee/participants 


is atta*ed

-Capacity usage of space 'and-failities 
is achieved',
-On-going student'sdrvices, 


FeederLand training components
 
are demonstrated
 

-Intense transfer-of methodology, techniques and 
appoaces 

,is,on-going 

Phase IV Institut1onalization 

4th Project Year
"P.lannig and organizati


0 n of Lund.rising activities 

by Board L 
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-Gradual assumption of locil program costs by Host Government 

(time-table specified) 

-Development and initiation of small economic development 

project for additional revenue for.OIC 

-Gradual assumption 0f manaaerial and administrative respon

sibilities of LOIC (time-table specified) by counterpart
 

staff
 

-Participant Training in USA
 

-Board Member Training in USA
 

Phase V Replication
 

-Successfully demonstrated LOIC-model components are used as:
 

resource for:
 

=Additional adult education and skills training programs
 

initiated by MOE
 

=Additional EDTP programs initiated ,by agencies with
 

support linkages
 



- rrormance Tracking System (PPT)
The Project Performance Tracking System will be Used as
a 
bi 
forfo
r 
 and
basisfor monitoring and reportiAg significant Critical
Performance 
Indicators 
(CPI)' that may affect project implementation. 
 The indications of actual years and months
 
vill not be.determined until after project authorization,
therefore the months ae e ven 
in numerical 
sequence.
 

Table A.illustrat 
 the relationship of the performance
indicators 
to each other and to time. 
 The CPI's are
designated by a triangle; and the joint actions of OIC
International 

and the' Government of Liberia (GOL) are*.
noted by a Square on 
the PPT. 
A narrative description
of each item is provided below in A.7.
 

A close review of the PPT reveals that the major tas
activities occur~ during the first eighteen monthsthe project. of
The full OICI Technical Cooperation Team
Will be on site by thle 13th month,: while the majority
foreign and local procurement 
wil 
be completed by the
end of the eighteen month year. 
According 
to implementa
tion targets, the first training cycle will ibegin

the•twelfth month 
in 

'f 
 the project,
 



A.7.-.PPT Narrative Description'
 

I. Contract Signed - OICl and AID/W Grant Agreement is signed 

,following final approval of Liberia: Manpower Training 

Project. 

-z. Memo of Agreement Signed - During the! final stages of 

proposal development, a memo.of agreement'is drafted
 

indicating the intent of GOL to support implementation 

of the Liberia OIC project. This memo solidifies the 

GOL's financial- support commitments, and in-kind contri

butions.
 

3. TCT Services Contract Signed - Qualified personnel are 

recruited and selected to fill important •positions on the
 

OICI field staff roster for periods ranging from three-to
 

five years. 

4.' Incorporation Local Board- The Liberia 
IC Interest 

Group must become a legal entity in order to contract 

for -services with OICI and' to assume financialobligations. 

*5*. PreLiminary Work:Plan'lst Year -"Preliminary. work planning 

Lctually begins during the two month pre-service (orienta

tion) training period for the TCT staff. Based on data
 

gathered by the project design team and the-. final draft of 
,the Project Paper, the TCT and OICI personnel will delineate 

''all actions and responsibilities to be undertaken during.
 

the, first Project Year. (Refer to Part IV, A.5. "Schedule 

of ActionG Reauired) 
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6. 	 Pre-Service Training - TCT - A two month orientation 

will be provided for TCT personnel in order to acquaint 

them kwith OICI Guidelines and Procedures, PHA Grant 

Agreement Guidelines and Proceduresj and Liberian culture 

and traditions. As stated in item 5 above, this period 

will also be used to develop a preliminary work plan and 

assignation of responsibilities. 

7. Begin Hiring Local Staff- A Program Advisor will be in
 

Liberia, two months after project authorization. In co

operation with the local Board of Directors, candidates
 
will be recruited, interviewed and selected for permanent
 

local staff positions.
 

8. 	TCT. Housin Confirmed "official
O Confirmation of availablc
 

housing is necessary befoIre the'departure of any TCT for
 

Liberia.
 

9. Commodity Procurement List Finalized - Prior to TCT 

departure, a comprehensive listing of materials, equip-. 

ment, tools, and supplies are prepared with the assistance
 

of 	vocational experts. A large amount of foreign as well
 

as 	local procurement is needed and therefore it is neces

sary to finalize this listing as soon as possible follow

ing 	authorization of funds.
 

10. 	 Three TCT in Liberia - Initially, three (3) TCT personnel 

are expected to be on site in Liberila by the fifth month 

following project authorization. These three are needed 

to facilitate the completion of major task activities 

involved in the nroiect plannng and implomontation "ases 
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11. 1st Year Work Plan Finalized' - 'The preliminary work 'plan 

is modified and re-drafted based on final outcome of 

negotiations with GOL and Liberia,.OIC Board of Directors. 

12. 	Begin Local Procurement Order and/or purchase in,.
 

quantity, materials and supplies needed fo program
 

:operations and training.
 

13. 	Develop Curriculum - A portion •of in-service training foi 

local staff will concentrate on the development of rele

vant, practical curricula for the building trades (car

pentry, electricity, masonry, plumbing); entrepreneurial 

development training; auto .mechanics and Feeder (pre

•vocational) courses.
 

*14. Local Staff Team Hired- In order to begintrainee
 

selection and first cycle Feeder courses on schedule, 

the majority of permanent local staff positions shou'ld bE 

filled by' the end o0f the seventh month following. project: 

authorization. 

15.. 	Renovation LOIC Facilities -, Monrovia - The training., 

facility has been donated by the GOL, through its'j 

agents. However, extensive renovations must be completed 

and equipment and tools installed and/or stored prior'to 

commencement of Feeder courses in Month 9. 

16. 	 Trainees Selected - Initially, an enrollment of. 601 will
 

be recruited for thee 1st Feeder training cycle. Addi

tional trainees will be solected' for the EDTP courses on 

a rollina admission basir. 
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17. 	LOIC Inaugurated - An official opening ceremony will be 

held to mark the beginning of training activities at the 

Liberia OIC. 

*18. Remaining TCT On-site - An EM Specialist and Vocational 

Specialist are contracted to plan and implement training
 

units.
 

19. 	Begin Feeder Courses - At the beginning of the 9th month 

of the project, the first Feeder cycle with a capacity o 

60 students will commence. It is expected that two or 

more cycles, averaging three months in length, will be
 

completed each year covering all the pre-vocational areas.
 

*20. Renovations Approved.- A GOL building inspector will visil
 

the site of the training facility to ensure adherence to,
 

safety regulations, structural soundness and proper
 

installations.
 

*21. Equipment/Tools Received - Foreign procured equipment and 

supplies arrive in Liberia. Major equipment and tools
 

must be in place prior to start-up of Training Cycle l
 

vocational courses.
 

22. 	 TCT in Liberia - With the arrival of the: Auto MechanicQ
 

Specialist start-up activities for the: Auto Mechanics
 

course will be concentrated upon. The ,4 Specialisl
 

will be assigned several counterparts and begin to 

develop iork, plans and curricula , for the training course. 

23. 	 B'egin Training Cycle 1 - The first vocational courses,
 

corrnnce with Four claLsses in carpentry, masonry,
 



'
 one 	year'in length'consisting Of 9 months classroom/
 

practical and 3 months on-the-job training.
 

2,4. Begin Entrepreneur Courses 'Cycle 1.-. The entrepreneurial 

training program consists o.f a six or twelve month cours( 

which can be conducted either day or evening.'. The first 

EDTP course.is being phased in simultaneouslvwith the 

'commencement of Vocational Training Cycle 1, however, nol 

more than two sessions with a capacity of 15 trainees 

each are planned for the first year of training, 

25. 	2nd Year Work Plan Finalized - A gradual expansion in the.
 

number of courses offered and enrollments anticipated
 

require annual planning exercises. These plans are useful:
 

in defining progress toward achievement of project purpose
 

and in the development and modification of implementation
 

schedules :and priorities.
 

-
26. 	PARI Evaluation:- This,evaluation .is intended to asses '
 

staff performance, on-goingtraining activities, and
 

.progress toward output- targets. A combined. OICI/AID/GOL 

teami'will conduct,.this evaluation. 

27. 	 Job-Development - Job development activities are an on

-going feature of the Student Services component.' The job 

developers/industrial relations staff must have embarked 

on -start-up activities by Month 18 in order that place

ments can be secured for OJT in-Month.:21 and for voca

,tional, graduates in Honth 24. 
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28. 	 Participant Training- Beginning with the second projecl 

year and each year thereafter, an LOIC 	Board member and
 
one or two local staff members will be sponsored for in

service training and staff development in Philadelphia 

or another designated. training center. 

29. Trainees Selected- 2nd iTraining Cycle-._Annual repeat 

of item 16. 

30. 	 Feeder Course Begins -Cycle 2 - Second session of three 

month Feeder begins. Repeat of item 19. 

31. 	1st Cycle Vocational Graduates 
- 40 mashniy, carpentry,
 
electricity and plumbing trainees completether course

work 	and OJT in the twelve month period from Month 12 to
 

Month 24.
 

32. Begin Training Cycle 2 
- The second cycle of vocational.
 

courses begins immediately after the completion of course
 

work by the first group of trainees. The EDTP training
 

courses are repeated in their annual cycles as mentinpel*
 

in items 23 and 24.
 

*33. 	 Trainee Placements -- The .vocational trainees are secured 

employment in positions pertinent to their areas of 

training. The lplacements will be continuous thioughout 

''the, year .following the 	completion of coursework.. 

*34. 	 Trainee Certification Presented EDTP 	 - The LOIC certificate 

is .presented to all participants who:.attended entrepreneur

ship/management training program during the preceding
 

t'welve month period.
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35. 	3rd Year Work Plan Finalized - A revised and elaborated
 

implementation schedule is planned for the 3rd year.
 

Refer to item 25.
 

*36. 	Program Evaluation - An extensivet.program evaluation will. 

be conducted by external consultants midway of'the 

second full training cycle and at'the time of the first 

vocational trainee certification. An assessment will be 

made of the progress toward achievement of purpose 

1 eVel targets.: (SeeLogical Framework). The Evaluatior 

will 	be followed by appropriate OIC-GOL remedial action",.
 

*37. 	 Trainee Certification-Vocational - After six months c 

satisfactory on job performance in their respective
 

placements, OIC trainees are considered to have.!com

pleted training" and are awarded an LOIC certificate.
 

38. 	Participant Training - Board member and selected loca 

staff attend an individualized training program in 

Philadelphia or other designated site. Refer to item 28. 

39. 	Trainees Selected- Recruitment, screening, counseling
 

and enrollment of applicants being for Traiting Cycle 3.
 

Refer to item 16.
 

40,. 	 Feeder Courses Begin - Cycle 3 A new session of pre

vocational trainiAg begins for technical cours.e appli

cants. Refer to item 19.
 

41. 	 Vocational Graduates Cycle 2 - The second group of
 
vocational trainees comclete coursework.
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42. 	 Begin Training Cycle 3 -The.. third ,cycle of vocational
 

courses begins immediately after the completion -of
 

coursework by the previous class.
 

"43. 	Trainee Placements - From FY78 - FY79, the'number of 

vocational placements have increased. Refer to item 33. 

-*44. 	Trainee Certification Participants -in the EDTP training 

programs in FY79 are awarded LOIC certificates. 

45. 	4th Year Work Plan Finalized - An implementation schedule 

for the fourth year is revised and elaborated. Refer to 

item 26. 

*46. 	Trainee Certification-Vocational.- Vocational trainees 

who were placed in FY79 and.have completed six months of 

satisfactory-on job performance are awarded OIC certifi

cates.
 

47.' Participant Training - Local Board member and seleCted
 

local staff attend training program in Philadelphia or
 

other designated location. Refer to item 28.
 

48. 	PAR Evaluation - A regularly scheduled evaluation is 

conducted by OICI/AID/GOL representatives. Referto
 

item 26.
 

49.: 	Trainees Selected Applicants are screened, counseled
 

and enrolled for Training Cycle 4.
 

50. 	Feeder Courses Begin -'Cycle 4.- Fourth cycle of Feeder
 

ourses begin. Refer to item .9!.
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D--LTh*'nree TCT Depart Liberia 
-''ne Feeder/counseling Spec a i.
Vocational SPecialist, and EM Specialist complete contract!
 
52. 	Vocational Graduates Cycle 3-
 The third group of voca

tional trainees complete their coursework
 

53. Begin Training Cycle 4 - The fourth cycle of training
 
courses begins immediately following the completion of 
coursework by the previous class. 

54. Trainee Placements Vocational, During the Preceding
 
twelve months 
trainees 
are placed on jbs. 
Refer to item 27.
 

55. Trainee Certification _ 
EDTP participants during ,the 
Preceding year are awarded 	LOIC certificates.
 

56. Trainee Certification-Vocational 

Vocational trainees

Who were placed in the previous 12 months, Repeat of item 47. 
57. 	ParticipantTraining-
 Local Board member and selected
 

local staff attend training in Philadelphia
designated 	 or o'therlocation. 
 Refer to item 28.
 

58.,In-houseProrm Evaluation and StaffPerformanceReviewAnnual program operations assessment will beiconducted by

TCT and local staff personnel.
 

59. 	Remaining TCTepart Liberia-
 The Program Advisor and

Finance Specialist terminate their 	assignments
 

60. Vocational Graduates
Cycle 4 
- The fourh 
grouo of
 
vocational trainees comPlete their coursework,
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61. Trainee Certification - EDTP participants during calendar 

year are awarded LOIC certificates.
 

62. 	Begin Training Cycle 5 - The fifth cycle of.training 

courses begins immediately following 'th'e completion 

of courses by the previous class, 

63. 	 Trainee Placements-Vocational - Vocational 

trainees are placed on jobs. Refer to item 27. 

64. 	EOP Evaluation - A joint OICI/USAID/GOL assessment of
 

the 	 achievement of goal and purpose level objectives and 

targets. This evaluation occurs at the end of the five
 

year project.
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B. Measurement and Evaluation of Project Accomplishment
 

An evaluation schedule for the project is indicated in
 

the PPT network diagram. During these annual exercises,
 

major focus will be placed on the status and validity of. 

the verifiable indicators listed in the logical framewor) 

(See EOPs). 

There is an urgent need., for sufficient baseline data to 

be gathered prior to implementation of the project.. For 

this reason, funds for local consultants have been in

cluded in the proposed budget.
 

C. Logical Framework Matrix - following pages. 
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i'ROJUI ('T DIN'SIC.N !UHHARY 
LoiJ(iCAI. FIRAMIRICR rATI9EX 

LIBE RIA O1i: 

::.Z:A:.IVCV-IARY OBJECTIVELY VERIFIAnLE MHJANS OF VERIFICATION IMPORTANT ASSUMPTION!; 

N:tDICA'TORS 

Goal: Measures of Coal Achievement: 

1o rtrenqthen and 
ilct.-Ise Lechnical -ncd 
entroprenontrial develop-
wvnL training endeavors 
in I.ilria. 

1) 

2) 

3) 

4) 

5) 

Degree to which itm)alaIce and in-
equality in educational opportunities 
is corrected. 

Degree of riduction in skilled 
labour shoriges. 

DEgree of increase of productivity 
in GDP per employed person by
economic sector. 

Degree of reduction in urban 
visible unemployment. 

Degree of increase in places and 
enrnllments in training institutions. 

165) Mtni. of Education statistics 
reqardin 9 socio-ec)nomic 
status of enrollees in all 
training/education programs. 

2-4) Ministry of Planning and 
Economic Affairs available 
data on: 

a) labour shortages by 
occupational skill level. 

b) national unemployment 
rates by county and 
municipality. 

c) economic growth rates by 
sector and industry. 

1) That technical traininq 
and indigenous economic 
development rebnain 
priority of COL. 



IKDI:T ~l.' I;.S:UMMARY 

Lu(;CAt. FIRiAMI.WOItK 

. ,LltlNJA OI. 

MATIL[X 

page 

........ '!.:.ARIY OBJECTIVELY VERII"ABLI" 
INDICATOrS ______________________ 

MEAN OF VERIFICATION' IMPORTANT ASSUI4rT'TIOu% 

0 

Pro jecL Putrpose: 

To u:tablish a manpower 
Lr.1Lnif( unit in fMonrovia 
for the Lrai:ing of the 
uiomployed/undo remploycd 
in appropriate labour 
m.rket skills and to pro-
vido quidance in the in-
stitutionalizatoll of 
the p:otjram. 

1) Liberia OIC Board of Directors fully 
responsible for policy-making and 
financial support of the program. 

2) Liberia OIC fully staffed and managed 
by Liberians. 

3) Liberia OIC courses conducted in 
shorter time-frame than comparable 
training at existing institutions in 
Monrovia. 

4) Liberia OIC institutional capacity 
increased from skills training output 
of approximately 70 graduates per 
annum in FY70 to 195 per annum in 

* FY02. 

5) Program will achieve job placemefit 
for at least 80% of trainees unem
ployed at time of enrollment. 

4) Liberia OIC receives accreditation/ 
approval as training institution. 

1) Board of Directors Reports from 
MIS. 

2) Direct observation, annu-l oval-
uation of staff performance and 
program management. 

3) a-Liberia OIC statistics on 
trainee costs cf.other similar 
trainlng programs in Monrovia. 

-
b-Liberia OIC graduates complete 

skill training courses in 12-1! 
months cf 24-36 months for 
graduates of similar progL'ams. 

4) Liberia OIC MIS records showing 
actual completions vs. projected 
targers. 

5) Liberia OIC MIS records. 

6) Certificate from Ministry of 
Education in recognition of' 
training program. 

1) Board members remain coa
mitted to InstLtutionali
zation of new manpower. 
training unit. 

2) OIC technology and 
methodology can be trans
ferred during 5 year liE4 
of project. 

3) OIC training methods are 
viable vis-a-vis trainee! 
and local community. 



-__.. .. 

... .TY 

Project Outputs:
Liberia OIC gnd. of 
Directors organized
and trained, 

2. Liberian Technicianstrained.
3 .rnndm niI 

3. Liborn Administra 
Lorr trainedi. 

4. Operatin. training"rqa 

Training Courses 
Curricula Developed
1) Feeder 

2) mnonry4) Pliawbinq31 Carpmntry5) ElQlctricity . 
6) Xi' trl roneurship
7) lnt2rj-5ttent 

5 ) Ad nini :;, r a t i ve / S r . .. 

vict: o livory Systems
A) SLtident Support 

Services 

fliUJ13) Planning/progra.. 

c) Fiscal/MiS Guide-
lines & Procedures 

d) Program Evaluation 

PROJECTLOC;xCAL DUIcN SIIUI4HARY _ _ I"ItAmI'qOlUC _ __ _ __"_ .IATI.X 
_ LIBERIA Oi' 

VE ROFTAN MIA NS O F V ERIF I CA TION"N I AT IS 117AJ OF:Rr CA i mI.IIXNDIC'rOn[U
 

Magnitude of Outputs:1) Board memers performing voluntary
functions and activities 1) Board activitie-s as
according monitoredto their .thruArticles of Incorporation. Oicl M1anagement InormationSystem, annual Ivaluatios, 

2) Local staff ce:ecuting the" dutiesresponsibili, los of Liberia OIC 
aPdona abdev loprns trobs , c o u s l o personal in trvews.an. sOTC 


job developers 

s 2&3) Evidence of local staff pert., counselors, formnance as monitored3) Local staff reports, thru MISperforming independently annual evaluations,

as administrators and managers of 
personnel recordsre and 

program operations 4) (1-6) Liberia OIC MIS recordsindicating numberhirof
number of enrollments, 

4) Training Courses of Study completions and skill levelattained. 
I-Feeder courses 

5) (a-d) Liberia OIC HIS-5 year total: records-secondary approx. 420 trainees of
level competency in student supportmunication corn- work plans, services, budgetsand computation etc.rnskills. 6) Certification by Gov't building-- Vocational/technical inspectorscourses Approval Mini"tryof Education. 

L.7):v lop d 
-7 courses ocu enta ion ot n'k nd on'coin 5 subjects*

Trainees 7) Documentationcompleting ofcoursework in-kn4 con-tributons of Liberia support 

0 "40" 

FY 78
 

0- 790 9" 105 105"i_0 1 15 0 
6 -Entrepreneurship


-5 year totals approx. 180 trainees
 
7-14anagment 

-5 year totals. aprox. 180 trainees
 

IOARY T Ar 
M O T N ASSU .IP-1 

1) Mutually cooperatjv
working. relltionshi 
achieved between Li 

oard and. the pma a e e t t a 
2-3) Local counterpartproperly recruited z
 

4-6) Donated training f
 
te 
 r vial
occpakonlnlevel

caties are available 
proved and accomplis 
accorain on.to a7) Mutually supportive
tLonships are establi 
among Liberia O C vol
board,cmo I tvoluntaryar dO x o radvi 

nmiridtes and progr, 
manr,
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S 1:.-ARfY OBJECTIVELY VERIFIABLEINDICATOR!; I_________OF,_VERIFICATION 
NS O VERAUICATIOTPTION 

Project Outputs (cont): 
6. "tonated traininq 

Magnitude of Outputs (cot):
5) Administrative/Services/I~livorY 

facilitio- renovated/ 
improved. 

1. CommU ity Consciousnos 
a1d Sulport 
a) Technical Advisory 

Conuittee forned 
b) industrial Advisory 

Committee formed 
c) Fund Raising 

TechnIiques 
Ivflopod 

Systems
a) Recruitment, screening, vocational 

counseling, job placements are 
performod for each trainee. 

b) Annual plans & budgets are 
developed by local staff with 
TCT advice. 

c) MIS/Fiscal Systems .-plemented 
and functioning in local program. 

d) Annual program and staff evalua

tions performed by trained local 
staff. 

6) Training facilities equipped, fur
nished, suitable for capacity 
student population. 

7 a-c. - Liberia OIC voluntary eupport 

commLtteoe perform advisory 
'functions and activities. 
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Project Inputs: 

A. OICI Tnputs: 
L.Technical Advisory 

rvices 
a) lrotjranm Advisor 
b) Lnalice Specialist 
c) ErT/MD Specialist 
d) Industrial Arts Spec. 
e) Auto Mochanics Spec. 
f) Feeder/Counselor Spec 

2.Short-term Consultants 

3.1'articipant Training 

4.commodities'/Equipmmet, 

5.Othier Direct Costs: 
Co11nut. i catiolan, faci-
IiLiv-; re:inv,-tion,
loc:al trLavel, (-*te. 

B. 	 Ihost Coutitry 1nputs: 
1. Countorparts for Voc. 

Skil.in Specialista 
2. Traininq facilities 

(site & buildings) 


3. Tax ex.,ptioti for TCT 
staff 

4. 	 Exeuqtion from customE 
& duty storage charger 
for project related 
otlitili;itent, vehicle & 
technical staff 
persoital of fects. 

iJ1Oa.JCT DESIGN !UM.M4AIRY 
IO;.eAl, .IIiAH..WOlU( JIATWILX 

LIDERIA OC page 

f HIANS OF VERIFICATION 	 IMPORTAINT ASSUMPT11OBJECTIVELY VERIFIABLE 
_IDI CATOl1S 

] io	 Itn 
Implementation Targets: 

A. 	ci,% • Y.l.. Specitic Support Grant 1. Program supplies and 

1. 	Fy 78 79 00 8] 02 Agreement Crum AID/PIIA/PVC. equipment procured a 
will be available an 

a) 	 12mm 12mm 121mn 1255. -2imi 2. Annual program audits. delivered according 
b) 12mm 12mm 12mm 121mm 12mm schedule. 

c) 9mm 12mm 12mm 12mm 3mm 
2. 	 Donated facilities ad) 9mm 12mm 12mm 12mm 3mm 

suitable for renovate) 3mm 12mm 12mm 9ami 

f) 9mm 12mm 12omm 12mm 3mm

2. 	 $3,000 

3. 	 $20,130 

4. 	 $253",791 

5. 	$120,988
 

B. 	 D. Official documents from 

1. 60mm LOP Ministry of Finance and
 
Ministry of Planning and
 
Economic Affairs confirming
2. 	 in-kind coats of donated facili-


ties are assessed. 
 host country inputs.
 

3. 	TCT do not pay any local taxes.
 
" 

4. 	 Duty free. entry privileges 
granted.
 



Table Cl.
 

I'I '|'CrIhiItA [1HING rI-IFDIJIJ. AND OUT/PUT 

Cycles; 
Per Course 'Placement on Jobs
 

Class Course Length Yeir Capacity - '
 
OJT let yr 2nd yr 3rd yr 4th yr 5th 	yr Total Enrollment 

I Carpentry I 9 mos 3 mos 1 15 0 10 	 15 15 15 55 60 

10 15 15 40 452 Carpentry II 9 moo .3"mos 1 15 0 0 

3 Masonry 9 mos 3 mos 1. 15 0 10 15 15 15 55 60 

4 Electricity I 9 mos 3 mos 1, 15 0 10 15 - 15 15 55 60 

5 Electricity9 uos 3 mos 1 is 0. 0 10 is 15 40 45 

6 Plumbing 3znos 1, 0 10 s15 15 15 55 609mos a-

10 " 15 15 40 457 Auto Mechanics 2mos, ,3m 1 " 15 0 0 

II
 
0 40 90 105 105 340 375Vocational Total 


Number of Completions 	 .Enrollment 

0 10 15 15 15 55 60ET/.Trng. I 12mos 1 15 

30 30 30 110 120ET/DTrng. 6 mos. 2 1s 0 	 20 

30 45 45 45 165Mgt.Dev. Trng. 3 mos 3+ 15 0 180 

T/D Total .0 -60 90 90 90 330 360 

N .t For F Ta i O p s
1N6te. For +FeederTraining Ouitput see'Table XVII.
 



V. BUDGET PROPOSAL 
OJC N'i'I:I"r'ATIONAI., 

LIBERIA 

BUDt;I1r 'ROI'OAL 
SUMMARY 

Nr. 

R-1 

LINE ITEM FIRST SECOND TII IDin 'FoUm FIFTH TOTAL 

Personnel 

U.S.Salaries A' 
Fringe Benefits 

Local Salaries & 

'Fringe lenefits 

106,545 

104,250,-

144.977 

207,672 

52,226 

!32,853 

153,394 

244,489 

33,1840 

56,711 L 

641,291 

-45,975 

Allowances 118,027 76,789 80,90 8,.959 .6 .. 407.634 

-Travel & Transportati( 67,456 25,632 2149 18,029 38,616 170,882 

*'OtherF Direct Costs :,28,600 30,290 27,56 18.886 L5,651 120,988 

4conmboditie/Equipment 102,954 64,800 26 27,835 11,429 253,.791: 

Participants Costs* 2,000- 8,214 5,27 5,972- 5,972 28,130 

I.ss L.ocal Inputs - 30,276 86,56 174,726 i8,222 549,300 

529,741- 5289099- 460,568 376,338 224,566 2,119,311 

Nee TI2ELO Il. 



D-2 

U.S. 

OIC INTrIR^NAIONAL[, INC. 
LIDERIA 

BUDGET PROI'O:;A1o 
SALARIES AND FIRINGE DENEFIT: 

Pe'ak 
Staff Position 

Annual 
Salary 

Lt 
M/Y 

Year 
$M/Y 

2nd Year 
$ 

3rd 
N/V 

Yenr 
$ 

4th Year 
I/Y $ 

5th Year 
l/Y $ 

Total 
5 Years 

1 Program Advisor 24,085 1 24,085 1 25,289 1 26,553 1 27,881 1 29,275 133,083 

I Finance/Admin. Spec. 19,815 1 19,815 1 20,906 1 21,846 1 22,938. 1 24,085 109,49C 

I ET/MD Sp.ecialist 19,815 3/4 14,961 1 20,806 1 21,846 1 22,938 1/4 6,021 86,472 

1 

I 

Freder/Counselisig 
Specialist 

Vocational Specialist 

-
17,115 

17,115 

3/4 12,836 

3/4 -12,836 

1. 

1 

17,971 

17,971 

1 

1 

18,870 

18,870 

1 

1 

19,814 

19,814 

1/4 

1/4 

5.201 

5,201 

74,692 

74,692 

o 1 Auto Mochanics Spec. 17,115 1/4 4,279 1 17,971 1 18870 3/4 14,860 - 55,98( 

Sub-Total 80,712 120,914- 126,855 120,245 69,783 534,409 

Fringe Benefits 

Total 

(20) 17,742 

106,454 

24,163 

.144,977 

25,371 

152,226 

25,649 

153,894 

13,957 

83,740 

106,002 

641,291 



O'C INTERNATIONAL, INC. 0-3 
1.111HI.IlIA 

BUDGEi.T PROIO.OI,(;S 

|IAWAL SALAIEIS ANI, INGH;" lEFIh:ll'T!r 

reak Annual 1st Year 2nd Y i.r 3rd Yoar 4th Year 5th Year Total 
StUff Position Salary M/i $ M/yA $ $ WMY $ H/Y $ 5 Years 

SPra-oqram Director 9,750 1 9,750 1 10,238 1 10,750 1 11,287 1 - 11,852 53,877 
1 raininq llanajr 8,750 3/4 6,563 1 9,180 1 9,647 1 10,130 1 10,636 46,164 
1 I"inn.n.-ia/dmin. Officer 7,344 1 7,344 1 7,711 1 0,097 1 8,501 1 8,926 40,579 
I Sttdent Services Coordinator 6,800 1/2 3,400 1 7,140 ] 7,497 1 7,072 1 0,265 34,174 
1 L.ad Foeder Instructor 6,000 1/2 3,400 1 7,140 1 7,497 1 7,872 1 8,265 34,174 
3 Feeder Instructors 6,406 1 1/2 9,609 3 20,179 3 2L,100 3 22,247 3 23,360 96,583 
2 Counelors 6,406 1 1/2 9,609 2 13,453 2 14,126 2 14,023 2 15,573 67,593 
1 F1I/MD Training Coordinator 7.800 1/2 3,900 1 8,191 1 8,600 1 9,029 1 9,401 39,200 
I Eitrepreicurship Instructor 7,344 1/2 3,672 1 7,711 1 0,097 1 0,501 1 8,926 36,907 
1 managiewent Instructor 7,344 1/2 3,672 1 7,711 1 0,097 1 8,501 1 8,926 36,907 
L lDi:.inC-;: levelopment Spec. 7,344 1/2 3,672 1 7,711 1 8,097 1 8,501 1 0,926 36,907 
1 VocationaL Training Coord. 5,800 1/2 3,400 1 7,140 1 7,497 1 7,072 1 8,265 34,174 
1 C.rpt-.try Instructor I 6,406 1/4 1,602 1 6,726 1 7,062 1 7,415 1 7,706 30,591 
1 Carpentry Instructor Il 6,406 - 1?4 1,602 1 6,726 1 7,062 1 7,415 30,591 
I ta onry Instructor 6,406 1/4 1,602 1 6,726 1 7.062 1 7,415 1 7,706 30,591 
I Eleclricity Instructor I 6,406 1/4 1,602 1 6,726 1 7,062 1 7,415 1 7,786 30,591 
I l'I(-Lricity Instructor II 6,406 - 1/4 1,602 1 6,726 1 7,06- 1 7,415 30,591 
1 PI"iB )jinq Iinstructor 6,406 1/4 1,602 1 6,726 1 7,062 1 7,415 1 7,706 30,591 
1 Aitto Machaics Instructor 6,406 - 1 6,406 1 6,727 1 7,003 1 7,416 27,612 
2 .ioh lWvelopers 6,406 - 2 1/2 9,609 2 13,453 2 14,125 2 14,031 52,010 

I-	 1 Sccretary/Adlministrative 5,313 1 5,313 1 5,579 1 5,858 1 6,151 1 6,450 29,359 
4 Secretary/Clerk 4,500 2 1/2 11,250 4 18,800 4 19,845 4 20,037 4 21,879 92,711 
1 Driver 1,075 1 1,875 1 1,969 1 2,067 1 2,171 1 2,279 10,361 
l :utodian 1,281 3/4 961 1 1,345 1 1,412 1 1,403 1 1,557 6,75E 
1 Socurity 1,300 3/4 975 1 1,365 1 1,433 1 1,505 1 1,500 6,85C 

Sub-Total 	 94,773 108,793 211,684 222,263 233,374 950,800
 

Fring(J lienefits (10%) 	 9,477 18,879 21,169 22,226 23,337 95,08(
 

Total 	 104,250 207,672 232,853 244,489 256,711) 1,045,97'
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Allowances Summary 

Basic Furnishings 
(See Page 0-9)
 

Educational Allowances 

(See Page B-10)
 

Housing Quarters 

(Including Utillties)
 
(See Page B-11)
 

Post Allowance 

(See Page n-12)
 

Overseas Differential 

(201 of Salary)
 
(See Page B-2)
 

L * 
Temporary Lodging
 

t30 day period
 

Adults 

Children 


Total 


118x30x12 - 6480 

9x30x12 = 3240 

lx3Ox1O - 5400 
9x30x10 
- 2700
 

18x30x2 - 1080
 
9x30x2. - 540
 

FIRST 

51,450 

OIC INTERNATIONAL, INC. 
LIIER1A 

BUDGET PI4)POSAL 
ALLOWALS 

SECOND THIRD FOURTH 

-

FIFT1H TOTAL 

51,450 

8-4 

6,375 8,750 8,750 8,250 4,375 36,500 

21,250 28,000 29,400 29,628: 15,482 123,760 

11,490 15,874 16,669 16,912: 8,755 69,602 

17,742- 24,163 25,371 25,649' 13,957 106,982 

6,490 
3,240 

118,027 

-

-

76,789 80,190 

1,080 
540 

81,959' 

5,400 
2,700 

50,669 

12,960 
6,400 

407,634 



0-5 

OIC12 N''II'RNATII)NIh, MC{. 
JoTIERTA 

nuI)ci-T P RO11.';Aih 
TRAVIVt ANI) TRAIiPO tTArTIoN 

TRAVEL & TRNSPORTATIONFlight Cost 
FIRST 
15,6041 

SICOND 
15,0502 

TIIRD 
19,4503 

FOURTH 

11,4404 

FIFTH 

10,8545 

TOTAL 

72;4-78 

(See Schedule 

Excess Baggage 

B-13) 

Sub-Total 

1,009 

i6,693 

672 

15,722 

1,009 

20,459 

840 

12,280 

840 

11,694 

4-370 

76,840 

Shipment (Pg. B-1.0 

Domestic Travel (Pg. B-15' 

Total 

40,281 

10,402 

67.456 

9,450 

400 

25,632 

-

690 

21,149 

5,059 

690 

18,029 

25,772 

1,150 

38,616 

80-562 

.13,472 

170,802 

1 Beginninq one way 

u.S.-Ghana-$680i Ghana-Liberia-$125 
(GTCT) 805x6 - 4030 

U.S.-Liberia 603x18(6TCT Family) -I0854 

211ome I.eave (round trip) I100x8(2TCT Family) 

Executive Training (RT) Liberia-Ghana 
l&R 500x12 

- 0800 
M 250 

6000 

4 1lome Leave 

Round trip 11OOxG(2TCT) 8800 
End of Contract 660x4 - 2640 

(1 TCT) ITT 

iEnd of Contract 603x18  10854 

(5 TCT) 

3110m Leave 

(3TCT&Ftamily) 1100x12 - 13200 
ExecutLve Training/Ghana  250 
R£R 500x12 6000 

14
 



OIC 1NTERNIAT[ONAI,, INC. 
LIBERlIA 

BUDGET PiOPOSAL 
OTiER DIREI'C COSTS 

Other Direct Costs FIRST scCOND TIR'D FOURTH FIFTH 

Conmmunication 

Dank Cable Charges 600 600 199726 979 

Postage 
 1,200 1,320 1,452 10597 1,757 

Telephone & Telegraph 1,200 1,320 1,452 1,597 1,757
 

Equipment Maintenance 500 2,500 2,750 3,000
 

Janitorial Maintenance 600 660 726
 

Utilities 2,0 r 2,200
00 2,420 2,662 2,928 

Office Supplies 3,600 3,960 4,356 -

Facilities & Renovation 7,500 7,500 .5,000 -

Printing & Reproduction 2,000 2,500 1,500 1,500 

Resource Materials 2,400 1,320 1,452 1,597 1,757 

Local Consultants 2,000 1,000 -

Vehicle, Gas Maintenance 3,000 3,150 3,307 3,472 3,645
 
& Insurance 

Others* 2,000 2i4202,200 2,662 2,921
 

Total 28,600 30,290 27,561 18,86 15,651
 

*Bank charges, representation allowances, adverticements, miscellaneous contingencies.
 



B-7 

OIC UTHUINATJ ONAI.1 INC. 

BUDGHET PRIOPO ;Ai, 

COMMODITIES AND EOUIPENT 

FIRST SECOND TIIUD FOURTH FIFTH TOTAL 
Capital Cost (Equipment) 

Carpentry 13,217 12,000 25,217
 
Masonry 3,739 3,739
 
Electricity 9,000 9,QOO 18,000
 
Plumbing 9,000 9,000
 
Auto Mechanics 15,000 9.000 24,000
 
Office & Feeder Furniture 7,500 2,500 10,000
 
Management Development 3,000 3,000
 
Entrepreneurial Development 6,000 6,000
 

Vehicle (Van) 10,000 6,000 16000
 

Sub-Total 	 76,456 3OIt00 114,956
 

Materials £ Supplies* 

Feeder 2,000 2,200 2,420 2,662 2,928 12,210
 
Carpentry 7,826 6,087 7,304 8,764 10,516 40,497
 

U 	 Masonry 4,913 4;043 4,851 5,021 6,985 26,613
 
Electricity 3,000 4,000 3,000 3,150 3,308 16,450
 
Plumbing 500 550 605 665 732 3,052
 
Auto Mechanics 5,000 6,000 5,000 3,000 3,000 22,000
 
Management Development 1,006 .1,140 1,198 1,258 1,320 6,002
 
Entrepreneurial Development 2,173 2,200 2,395 2,515 2,640 12,003
 

Sub-Total 	 26,498 26,300 26,773 27,035 31,429 138,835
 

Grand Total 102,954 64,800 26,773 27,835 31,429 253,791
 

*Base costs for materials and supplies are shown in Second Year. Costs for the Third, Fourth and Fifth Years
 
are generally based on the Second Year costs plus a 20% iqflation factor compounded annually. The First
 
Year costs are higher than the Second Year costs in most line items to permit the purchase of certain hand
 
tools and start-up materials inventory.
 

Tp 



OIC INTERINATIONAL, INC.
1,111j~ltLA 

Gr PROPOSAL 

PAILTICIPAITS COSTS 
IBUI),I 

.ITEMS FIRST SECOND THIRD FOURTHI FIFTH TOTAL 

+ 6 6 6Number oF "Participaits 2 7 

2,510' 2,510* 11,692
Flight costs 5001 3,6622 2,510* 


Per Dieg- L#40031 42524 3,262"* 3,262&," 3,262** 15-438 

-
Local Travel, U.S,. -200 100 :100 100 500
 

miscellaneous 100 100 100 100 100 500
 

8,214 5,972 5,972 5,972, 28 130
Total 2,000 


1 Round trip to Ghana of I board member 4Board member: $33 x'14 days (U.S.). 462
 

s.local program director for executive Program Director: $33 x 30 days (U.S.) 990
 
-


3 staff members: $50 x 14 days (Ghana)x3 2100
training: 125x4 - 500 
J " Doard member & 

2 Round trip to U.S. for 1 board member Program Director: $50 x 7 days (Ghana)x2 = 700 

& local program director: 603x4 - 2412 
Round trip to Ghana for 

125x10 - 1250 *RT to US for 1 board member: 630x2 - 1260executive & staff training (5): 

zRt to Ghana for executive & staff 125x10 - 1250
training(5):z3T 

1400
 
3$50/day x 14 

days x 2 

'1 Board member: $33x14 days (U.S.) - 462 
3 Staff Members: $50x14 days (Ghana)x3 - 2100 
1 Board Member & 
Program Director: $50x 7 days (Ghana)x2 = 700 



liLIII;.
It( A
Ole JNH'II'R'PINAT^I,, Me. 

BASIC FUIUrIj';II]N(;r-. -noCIII'uIm.
 
l]I~l ;l. 
 P~Oima;Ae Es 

Description 
ECstmat 


Unit
Cost 

. (IncFuding
(ingcooom 
shipping)

1 Ar C(Ald LtionerChair, All Occasion 

Table0 , End 2

Sofa

60075
2 
 50
Lainp.s, Floor or Table 2
Table, Coffer. 75 

50 


so 
lBedromn s 
Dresser  1
Chest of Drawers
each bedroom
- 1 each bedroom
ableChair each- bedroom 33
 

-3 300
Ta le La 300

3225
 

-1*-'131c1aih1 each bedroom 
p 

P-
 I each bedroom 
 300^Air Conditioner 3
(1 eachU bedroom)eahobedr 
 ) 3 

WLn11 Roo - 3 50000 

30
OO 

* Chairs (six/family) 
AI 
 1.so5 
 00 


-
RVc iij-ito, Freezer, iater 200
 
fRange Filter.

S Wasjh.jgg Machine 
65050
11 

400
350 


"Others
Dryer 


1.+3 040300 

-
 300! 


Total Per TCT 

Total for 6.TCT Staf£ 

Bi.1-9
 

:
 

Total
Cst 

00
 

250
 
I50
 

100
 

750
 

900
 
225
 

900
 
150
00150
10
 

300300,
 

400
0
 

30
 
300
 

8575
 

5,50 



OIC rNTERNATJONAlo, INC. 
IJIM RIN 

BUDGEt PROPOSAl. 
EDUCATIONAL ALLOWANCE 

U.S. Staff Position FIRST SECOND THIRD FOURTH FIFTH TTOTAL 

Program Advisor 'K- 12 750 750 750 -750 750 3,750 

K 12 750 750 750 750 750 3,750 

,Fiacal/Administration K- __12 750 750 750 750 750 30750 

K  12 750 750 750 750 750 - 3,750 

Feeder/Counseling K - 12 500 750 750 750 - 250 3.000 

.- -12 50 -o750 150 750 . '250 3,000 

VocaLional Specialist K  12 500 750 750 750 •250 3,000 

C K - 12 500 750 750 750 250 . 3,000 

Auto Hechanics .K - 12 250 750 .750 500 - 2,250 

K - 12 250 750 750 500 2,250 

Er/MD Spocialis K -" 5- 500 750 750 750 250, 3,000 

6 -12 375 500 500 500 125 2,000-

TOTAL.,:-. 6,373 8,760 8,750 8,250 4,375 36,500 

3-)~jb



B-l1I 

Oic INERNATIONAL, INC 
LIIBERIA 

BUDGLT PROPOSAL 
HOUSING (QUARTERS) 

U.S. Staff Position- FIRST SECOND THIRD FOURTH FIFTH! TOTAL 

Proqram Adlvisor 5,500 5,500- 5,775 6,064 6,367 29,206 

Fic. .i/A^,nmi, istratior 4,50 4,500 4,725 4,961 5,209 23,095 

reeder/cotinseling Specialist 3,375 4,500 4,725 4,961 1.302 18,863 

Vocational Specialist 375 4.500 4,725 4,961 1,302. 18,063 

Auto Mechanics Specialist 1,125 4,500 4,725 3,720 - 14,070 

ST/.D 3,375 1,500 4,725 4.961 1,302 10,863 

!1,250 28,000 -29,400 29,628 15,482 123,760 



0-12 

OIC INTERNATIONAL, INC. 
LIBIRIA 

DUDGET PROPOSAL 
POST AI.LOWANCE 

U.S. Staff Position 'FIRST SECOND THIRD FOURTHI FIFTI -TOTAL 

Program Advisor 2,740 2,877 3,021 3,172 3,330 15,140 

Fiscal/Administratiol 

Feeder/Counseling Specialist 

2,620. 

1,785 

2,751 

-2,499 

2,888 

2,624 

3,032 

2,755 

3,183 -

723 

14,474 

10.386 

Vocational Specialist. 

,Auto mechanics Specialist 

1,785 

_:595 

:2,499 

2,499 

2,624 

2,624 

2,755 

2,066 

723 

-

10,306 

7,784 

ET/ND-Specialist 1,965 2751' :2,889 3,032 796 11,432 

TOTAL 11,490 15 76 16,669 1,812 0,755 69,602



dIC INTERNATIONAL, INC.-
LIDIEI.1A 

BUDGET PROPOSAL D-1 
TRAVEL AND TRANSPORTATION - TRIPS YEARLY (US-LIDERIA) 

Flight Schedule 

U.S. Staff/Position FIRST SECOND THIRD FOURTH FIFT1 . TOTAL 

Program Advisor 4 8* 9* 4 24 

Fisna/Admiinistratior- 4 8* 8* 4 - 24 

iF'ooer/Counqe ling SpecialisI 418 4 16 

Vocational Specialist 4 - - 4 " 16 

**AutO Mechanics Specialist 4. .4 0 

Er/MD Specialist 4 44 16 

TOTAL 24 16 -24 20 20 :104 

6110111c Le..ave 

lbs. lbs. lbs. lbs. lbs. lbs. 
Ixcess Baggage 528 352 "520 440 440. 2,288 
l.ased on 22. (lbs/porson) 

Excoss Baggage Rate 

at 1.91/lb W,009 672 1,009 840: 404,370 

*"Not eligible for hlome Leave 



OIC INTERNATIONAL, INC. 
L1BERIA• 

BUDGET PROPOSAL-
TRAVEL AND TRANSPORTATION 

ShIpIRents FIRST SECOND THIRD FOURTH FIFTH TOTAL 

Shipment 

Personal Effectsl 

Household Effects 

Car Shipment 3 
Surface 

2 

10,836 

19,995 

9,450 9,450 

1726 

3,333 

-

9,110 

16,662 

-

-

21,672 

39,0990: 

19,900 

TOTAL 40,281 9,450 5,059 25,772 - 90S62, 

16.00 lbs/Tcr - $80 per gross CWT AIR plus $2.21 per gross pound 

22500 lbs/TCT - $133.30 per net CWT SURFACE 

33.000 lbs/TCT - 6105 per 100 lbs. 



01i INTE 

BUDGI*T 
TRAVEL AND 

TRAVEL,AN D TRANSPOIRATION FIRST SECOND 

Domestic, U.S. 

Rerruitment-U.S. Staff 
Fliqht Cost 1,350* 0 

Per Diemf 552** : 0 

.Orientation/B weeks 
U.S. Staff
 

Per Diem 8,280*** 0 

Misc. - Local Travel 300**** 0 

'Debriefing (Hom Leave, 
1 End of Contract) 
N~J 
W Per Diem 0 460 

Total 10.482 '460 


*Cont based on $225x6 Candidates - 1,350 

**Cost based on $46x6x2 - 552 
***Cost based on $46x6(TCT)x30 days - 8,280 

**"1his will cover TCT travel to Washington $50X6 -300 

15 days ,at $46 per day x TCT 

ATIONAL, [NC. 

PROPOSAl. 
TRAMS;ZORTATION 

TIIIRD 

0 


0 


O 


0 


69t. 


690 " 


FOURTH 

0 


0 


0 


0 


690 


690 


FIFTH TOTAL 

0 1,350

0 552 

0 .8,20 

0 300

1,I50 2,990 

1,150 13,472 



OIC INTERNATIONAL, INC. 
LIDEIUA 

BUDG~ET PRtOL~SAL 
FAMILY STATU§ SCHEDULE 

Children
 
Total
U.S. Staff Position - Employee Wife Under 12 - Over 12 

1 1 4-14
Program Advisor 


Fiscal/Administration 1 1 1 4
 

1 r1 1 
 1 4

Feader/Counsoling Specialist 


Vocational Specialist. 1 "1 1 1 4
 

Auto Mochanics Specialist- 1" 1 1 4 

I'r/Mo Specialist 1 1 1 1 

Total 6 66 24 



.n-ri 

TRAVEl. AND 

OTC TNTIINATIOtIAb, TNC. 
Li BI-U A 

ImO)t;wr[ PROOSt.h 

TRANPOIrrATON - FLICIIT SCIIEDULJZS 

Flight Schedule 
U.S. Staff/Position 

Staff & 
Family 
Members 

fleginyiiiq 
One Way 

Home Leave 
(Round Trip) 

Ending
-One Way Total'. 

Proqram Advisor 4 4 16 4 24 

Fiscal/Administration 4 4 16 4 24 

Feeder/Counseling Spocialist 4  4 - 4 16 

-vocational Specialist 4 4 9 4 16 

Auto Mechanics Specialist* 4 4 4 8 

n ET/MD Specialist 

Total -24 

44 

24 

B 

56 

4 

24104 

16 

*RfiR in 3rd,Year 



OIC INTE1NA"IONJIL, INC. 
LTBRRIA 

BUDGIT PROPOSAL 
TRAVEL AND TJANSPORTATION 

U.S ipm on 
U.WS. Staf/Position 

Excess
Baggage
Weight 

Unaccompatied
Pornonql
Effects 

Household 
Shipment 

Car 
Shipment Total 

Program Advisor 88 700 2500 3000 6288 

Fiscal/Administratior 
88 700 2500 3000, 6208 

Feeder/Counseling Spe,.."~~8.0 . .: 

Vocational Specialist 

L .. . " 88 

08 

700 

700 

250025 0 

2500 

30000 0G288 

'3000 

6288,: 

6289 

Auto Flechanics Specialist 8 00 2500 3000 6288 

FT/MD Specialist 

Total 

88 

528 

700 

4200 

2500 

15000 

3000 

18000 

6280 

37720 

Notoes All figurOs are in lbs. 



VI. : CONDITIONS
 

F. 	 Conditions Precedent to Project Implementation
 

F.l. 	 Evidence That Project's Requirements for Supportive
 

Resources Other than that Requested of AID will be
 

Available:
 

A formal agreement will .be drafted between the Govern

ment of Liberia and OICI in support of Liberia OIC 

defining the supportive resources to be committed 

by.both parties. This is in addition :.to the Memoran

dum of Agreement between OICI and the Liberia OIC 

Board 	of Directors. This agreement (which will be
 
"i.
 

signed pending AID/W approval of the grant) outlines
 

the following support requirements from the Government.
 

of Liberia:
 

a) provision of site and facilities for the use. 

:of.Liberia OIC staff and trainees; 

b) exemption from customs 'duty and storage,cnarges,
 

all 'equipment, vehicles, personal effects
 

directly connected with the project, expatriate
 

personnel connected.with the project shall also
 

be exempt from income tax; and
 

c) admission into Liberia of OIC technical
 

specialists required for implementation of
 

the project (resident visas/work permits).
 

A copy of the memorandum of agreement will be forwarded
 

to AID/W in support of this proposal, as-soon as .it is
 

127
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.received from the host government. 

F.2. Evidence of Approval of the Proposed Projectbythe 
Government of the Republic of Liberia-

Further evidence of the host government's approval 
of the project will only be available after the
 
appropriate officials receive and review the current 

project paper. 

128
 



APPENDIX A.
 

JOB 	DESCRIPTIONS AND QUALIFICATIONS
 

PROGRAM1 ADVISOR 

General 

This is an administrative and supervisory position coordinating thE
 

functions andactivities of an international technical assistance
 

team and providing technical assistance to local board members
 

and the local counterpart (Program Director)'. An important aspect
 

of this position is the responsibility for logistics, budgets and
 

maintenance functions relative to OICI staff and property, the
 

execution of OICI goals and objectives for the project. Work is
 

performed under the direct supervision of,the oiC International
 

Director.
 

Specific Duties
 

1. 	Works closely with the local program in determining
 

staffing requirements and the needs of program development.
 

2. 	Works with the Program Director in developing proposals and
 

budgets for the local program.
 

3. 	Represents OIC International with government, business, USAID
 

Mission and other groups in detailing the role of OICI.
 

4. 	Assists with the planning and implementation of a compre

hensive pre-vocational and vocational training program that
 

will provide trainees in the program with marketable skills.
 

5. 	Provides direction to the OICI technical specialists that
 

have been assigned to the local program.
 

6. 	Submits monthly progress reports to the Oic International
 

Central Office.
 

1
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APPENDIX A
 

PROGRAM ADVISOR (contd.)
 

7. 	Assist in organizing ands-rengthening 
the local board of
 

directors.
 

8. 	Assist in fund raising efforts.
 

9. 	Assist in writing administrative procedures 
and manuals.'
 

10. 	 Performs other related duties.
 

Technical Qualifications
 

1. 	Age preferably between 35 and 50 years.
 

2. 	Completion of a Master's degree program 
with.major in
 

Education, Vocational Education,.Business Administration;
 

3. 	Four years of experience in manpower training 
programs,
 

preferably in developing countries, two years 
of which
 

shall have been in a managerial capacity;
 

4. These qualifications may be substituted with 
an equivalent
 

combination of acceptable training and experience.
 

General Qualifications
 

1. 	Candidates must be in good health.
 

2. 	Candidates must have demonstrated-ability'to 
form sound
 

judgments and to work independently on their own 
initiative.
 

3. 	Candidates should possess a sense of tact and diplomacy.
 

2.
 



APPENDIX A
 

FISCAL/ADMINISTRATIVE OFFICER
 

General
 

This position consists. of directing local staff in office 
manage

ment functions that include such areas as bookkeepinge 
procurement,
 

personnel and maintenance of records and operational 
date required
 

for 	the OICI Technical Cooperation Team and their families. 
Work
 

involves liaison with Central and local Administrative 
offices in
 

coordinating equipment, supplies and reports of OICI 
activities
 

they relate to logistical problems encountered in project
as 


Another aspect of this work is providing manageimplementation. 


ment assistance through contract monitoring enabling 
local funded
 

OICs to achieve contractual compliance.
 

Work is performed under the direct supervision of the.Program
 

Advisor.
 

Specific Duties
 

To provide training and implementation of the OICI Fiscal1. 


Field Manual.
 

2. 	 To provide Fiscal Assistance to the local OIC .program in 

the 	areas of:
 

a. 	Fiscal Operations
 
b. Audit Procedures
 
ci Time Reporting and Payroll Processing
 
d. 	Financial Management Reporting.
 
e. 	Internal Control
 
f. 	Inventory and Property Control
 
g. 	Reconciliating of Account Statement
 
h. 	Cash disbursement, journal combined with
 

voucher register
 
i. 	Time and attendance report - individual
 
j. 	Time and attendance report - group
 
k. 	Payroll procedures
 
1. 	Budget and control planning
 
m. 	Checks forms - vouchers, invoices, etc.
 

3 



APPENDIX A
 

FISCAL/ADMINISTRATIVE OFFICER (cont)
 

3. 	To develop local fiscal counterpart.
 

4. 	Coordinates the rental of living quarters for OICI personnel
 

5. 	Keep-records pertaining to, items purchased, costs, delivery,
 

product performance and inventories.
 

6. 	Coordinates the purchase of equipment and supplies and the
 

receiving of such items from Central Office, Philadelphia
 

to the local OIC.
 

7. 	Coordinates with Central, the transportation of machines.
 

and equipment from the USA to local OIC.
 

8. 	Performs other related duties.
 

Technical Qualifications
 

1. 	Age preferably between 35 and 50 years.
 

2. 	Completion of a Bachelor's degree program with major course
 

work in Accounting.
 

3. 	Four years of accounting experience, two years of which
 

shall have been in a managerial capacity.
 

4. 	These qualifications may be substituted with an equivalent
 

combination of acceptable training and experience.
 

General Qualifications
 

1. 	Candidates must be in good health.
 

2. 	Candidates must have demonstrated ability to form sound
 

judgments and to work independently on their own initiative.
 

3. 	Candidates should possess a sense of tact and diplomacy.
 

4Z
 



APPENDIX A
 

VOCATIONAL SPECIALIST
 

General
 

This position involves working closely with 
the 	local counterpart
 

in 	the development and implementation of-vocational trade courses
 

of 	study (masonry, carpentry, electricity, plumbing), lesson plans,
 

procedures that incorporate the most advanced and efficient develop

ments in vocational teaching techniques which are compatible with
 

the 	OICI goals and trainee needs. Another important aspect of this
 

position is imparting to the local counterpart in a minimum time
 

frame the philosophy, techniques and procedures of an OIC type
 

training program as outlined by OICI.
 

Work is performed under the direct supervision of ithe Proaram
 

Advisor.
 

Specific Duties
 

1. 	Provides guidance and technical cooperation to local counter

parts in the Building Trades.
 

2. 	Works with the local counterparts and local training manager
 

to develop training objectives, subject content, teaching
 

methods and instructional materials for the Building Trades
 

courses to assure relevancy and continuity between Feeder
 

courses and the vocational courses.
 

3. 	Evaluates the effectiveness of the vocational training courses
 

and teaching techniques in terms of trainee and industrial
 

relevancy to the Building Trades areas.
 

4. 	Works with the local counterparts and curriculum advisors
 

in regard to development and implementation of new'
 

vocational training methods and technirues in Building
 



APPENDIX A
 

VOCATIONAL SPECIALIST (contd.)
 

Trades areas.
 

5. 	Keeps abreast of developments in methods and materials by
 

reading .literature and building relationships with
 

publishers, training organizations and professional
 

organizations.
 

6. 	Works with local counterparts and local training manager
 

with respect to ldevelopment and implementation of in-service
 

training for vocational instructors.
 

7. 	Provides necessary classroom instruction when needed,
 

8. 	Reviews and evaluates,purchase requisitions for equipment
 

and supplies for areas, insures that they are in line with
 

vocational area needs, budgetary allocations, correctness
 

of information and consistency with established priorities.
 

9. 	Performs other related duties as required.
 

Technical Qualifications
 

1. 	Age preferably between 35 and 50 years
 

2. 	Completion of Bachelor's degree program with major in
 

Industrial Arts Education or Industrial Technology.
 

3. 	Three years experience in teaching and curriculum develop

ment in Industrial Education, preferably in developing
 

countries.
 

4. 	These qualifications may be substituted with an equivalent
 

combination of acceptable training and experience.
 

6
 



APPENDIX A
 

VOCATIONAL SPECIALIST (BUILDING TRADES) (contd.)
 

General Qualifications
 

1. 	Candidates must be in good'health.
 

2. 	Candidates must have demonstrated ability to form sound
 

judgments and to work independently on their own initiative.
 

3. 	Candidates should possess a sense of tact and diplomacy.
 



APPENDIX A
 

ENTREPRENEURIAL MANAGEMENT.'SPECIALIST
 

General
 

This is,'responsible staff and administrative work, providing
 

technical assistance to the local program's entrepreneurial
 

and management development staff in the design and coordination
 

of a training program for entrepreneurs and general managers.
 

Work includes research in the area of business development,
 

training for ownership and small business management, as well as
 

for supervisory and administrative positions in government,
 

industry and agriculture. Work is performed under the supervision
 

of the Program Advisor.
 

Specific Duties
 

1. 	Participates in the curriculum design and instructional
 

responsibilities for entrepreneurial and.anagement trainees.
 

2. 	Plans with local staff feasibility studies for small scale
 

economic development projects.
 

3. 	Evaluates the effectiveness of the entrepreneurial and
 

management training and the economic development programs,
 

and develops methods to assure progress and success.
 

4. 	Develops relationships with industrialists, agriculturalists,
 

businessmen and government to provide .assistanceI to the train

ing program.
 

5. 	Provides technical advice and/orservices in the areas of
 

personnel management, decision-making and problem-solving, and
 

management principles and techniques.
 

6. 	Performs' other related duties as reauired
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ENTREPRENEURIAL MANAGEMENT SPECIALIST (contd.)
 

Technical Qualifications
 

1. Age preferably between 35 and 50 years.
 
2. 
Completion of a Master's degree program with concentration
 

in Economics and/or Business Administration.
 
3. 
Two years work experience in the area of economic
 

development or management training, preferably in
 
developing countries.
 

4. 
These qualifications may be substituted with an equivalent
 
combination of acceptable training and experience
 

General Qualifications
 

1. Candidates must be in good health.
 
2. 
Candidates must have demonstrated ability to form sound
 

judgments and work independently on their own initiative.
 
3. Candidates should possess a sense of tact and diplomacy.
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VOCATIONAL SPECIALIST (AUTOMOTIVE MECHANICS)
 

General
 

This position involves working closely with local program counter

parts in developing and coordinating vocational training activities
 

related to that specialty area in automotive mechanics. Work in

volves developing, revising, evaluating and coordinating courses
 

of study incorporating the most advanced and efficient develop

ments in vocational education, teaching techniques and training
 

methodologies that can be adapted to the local program training
 

needs and goals. Work is performed under the supervision of the
 

Program Advisor.
 

Specific Duties
 

1. 	Provides guidance and technical cooperation to local counter

parts in the Automotive Mechanics area.
 

2. 	Works with the Feeder/Counseling Specialist, local counter

parts and curriculum advisors to specify and develop training
 

objectives, subject matter, teaching methods and instructional
 

materials for each vocational course - to assure relevancy and
 

continuity between Feeder courses and the vocational course
 

or courses within his purview.
 

3. 	Evaluates the effectiveness of the vocational training course
 

and teaching techniques in terms of trainee and industrial
 

relevancy in the Automotive Mechanics area.
 

4. 	Works with the local counterparts and curriculum advisors,
 

in regard to development and implementation of new
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VOCATIONAL SPECIALIST (AUTOMOTIVE MECHAICS) (contd.) 

vocational training methods and techniques in automotive 

mechanics, 
5. 	Keeps abreast of developments in methods and materials by
 

reading literature and building relationships with
 

publishers, training organizations and professional 
or

ganizations.
 

6. 	Works with local counterpart and local training.managez
 

with respect to development and implementation of in

service training for vocational staff.
 

7. 	Provides necessary classroom instruction when appropriate.
 

8. 	Prepares and evaluates purchase requisitions for equipment
 

and supplies for area, insures they are in line with vocational
 

area needs, budgetary allocations, correctness of information
 

and consistency with established priorities.
 

9. 	Performs other duties as required.
 

Technical Qualifications
 

1. 	Age preferably betv~en 35 and 50 years.
 

2. 	Completion of.Bachelor's degree program with major in
 

Industrial Arts Education or Industrial Technology.
 

3. 	Three years experience in teaching and curriculum development
 

in Industrial Education, preferably in developing countries.
 

4. 	These qualifications may be substituted with an equivalent
 

,

combination of acceptable training andlexperience
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VOCATIONAL SPECIALIST (AUTOMOTIVE MECHANICS) (contd.)
 

General qualifications
 

1. Candidates must be in good health.
 

2. 
Candidates must have demonstrated ability to form sound
 

judgments and to work independently on their own initiative.
 
3. Candidates should possess a sense of tact and diplomacy.
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FEEDER/COUNSELING SPECIALIST 
 "
 

General
 
This position involves working closely with the local counterpart

assisting in the development and implementation ofall Feeder
 
curriculum. 
Work also involves development and implementation of
 a total counseling program which should include both intake and

on-going counseling. Another important aspect of this position
 
is imparting to the 
 Feeder program instructors in a minimum
 
time frame the philosophy, techniques and procedures of an.OIC
 
type training Program as outlined by OICI. 
Work is performed

under the direct supervision of the Program Advisor.
 

Specific Duties
 
1. 
Works with the VocatioLlbpeclalist, Local Counterpart,


Feeder Instructors, and Counselors to specify and develop

training objectives, subject content, teaching methods and
 
ingtructional materials for each related course.
 

2. Evaluates the effectiveness of Feeder structure, course
 
matter, teaching techniques and staff in terms of abilitv 
to relate to trainees.
 

3. 
Provides counseling services ana supervision when'!necessarv
 

and practical.
 
4. 
Aids in the development and implementation of general
 

standards for acceptance of trainees in the program.

5. 
Aids in developing guidelines for counselors 
 instructor3.
"and 

6. 
Assists in handling special problems.
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FEEDER/COUNSELING SPECIALIST contd.)
 

7. 	Coordinates communication between instructor and counselor
 

through the local counterpart.
 

8. 	Assists local counterpart in continuous analysis,and evalui
 

tion of-the effectiveness of the counseling program.
 

9. 	Provides a measurement tool related to.performance standards
 

in the counseling service area.
 

10. 	 Engages in research within the counseling program
 

11. 	 Aids in contacting representatives of existing social and
 

community agencies in order to develop on-going meaningful''
 

referral services.
 

12. 	 Develops and submits through counterpart budgetary and
 

staffing needs within the Department.
 

13. 	 Assists in the revision and writing of all manuals related
 

to the Student Services component
 

14. 	 Performs other related duties as
 

Technical Qualifications
 

1. 	Age preferably between 35 and 50 years..
 

2. 	Completion of a Bachelor's degree program with major in
 

Education and minor in Social Science or major in Social
 

Science and minor in Education.
 

3. 	Two years of experience in Education (teachilng and
 

curriculum development), preferably in developing countries.
 

4. 	Two years of experience in counseling (employment-vocational
 

counselor-social worker), preferably in developing countries.
 

5. 	These qualifications may be substituted with an equivalent
 

combination of acceptable training and experience.
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FEEDER/COUNSELING SPECIALIST (contd.)
 

General Qualifications
 

1. 	Candidates must be in good health.
 

2. 	Candidates must have demonstrated ability to formfsound
 

judgments and to work independently on their own initiative.
 

3. 	Candidates should possess a sense of tact and diplomacy.
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COURSE DESCRIPTIONS
 

The 	Liberia OIC will consist of several basic interrelated components
 

These components include: Feeder, Vocational, EDTP, and Student Sup

-

portive Services. Below is a detailed description of the OIC train

ing design.
 

A. 	Outreach
 

a. 	Recruitment: In most international communities, the un

employed, underemployed and unemployable require little
 

external motivation to receive job training, therefore,
 

recruitment usually involves only dissemination of informa

tion throughout the target community,that OIC serves.
 

b. 	Intake/Orientation: This phase includes all activities
 

associated withi processing an. individual who is interested
 

in applying for OIC services. It includes the application
 

process, intake counseling, enrollment and orientation.
 

The process begins with the initial intake interview and
 

is not completed until the applicant reports to orientation
 

The orientation process begins the process of developing each
 

trainee's self image, explains what the program is all about,
 

the role that OIC will play in the individual's development
 

process and what the trainee has to do. He is then transferred
 

to the Feeder Program.
 

B. 	Feeder
 

The Liberia OIC Feeder (Pre-vocational) program is developed
 

to provide the trainee with the necessary educational up

grading to enable him to profit immediately from the vocational
 



training that will follow. Equallyimportant in the Feeder 

program is the fostering of the spirit of hope, confidence; and 

optimism Within the trainee. 

Orientation and assessment take the tiainee from the point of 

recruitment through an evaluation 'ofhis interests, aptitudes 

and skills into the pre-vocational training phase. Throughout 

this period, individualized counseling and a growing familiarit 

with the skills needed for successful job entry, along with
 

needed literacy training, bring the trainee to a point where
 

he can advance to the vocational training component.
 

Feeder Course Descriptions
 

1. 	Communication Skills
 

These classes are aimed at remediation of deficiencies
 

in basic reading and the language'arts:. W4ritten and
 

oral expression, usage, grammar and listening habits
 

receive attention based on vocational course require

ments and individual trainee needs.
 

2. 	Computational Skills
 

This is geared to adult living and adult experiences
 

such as family budgets, interest payments, food buyin 

and the like. Functional mathematics, also, is stressed
 

,as 	it relates to specific vocations.
 

3. 	Heritage History
 

This course is designed to provide an understanding and
 

appreciation of relevant information and background in
 

Liberian history; instill a sense of pride in the various
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ethnic groups of their cultural heritage and knowledge
 
*of their participation in the growth of Liberia; dispel
 

certain misconceptions and illusions by showing that
 

all people, historically, have contributed their share
 

of genius to the country's and the world's development.
 

4. 	Personal Development and Hygiene
 

This course is directed to the development of confidence
 

and skill in inter-personal relations. The main objective
 

is to acquaint the trainee With what is acceptable and how
 

to achieve the same in business and industry. This ob

jective is in terms of personal appearance, personality 

development, health and conduct. Extrenies in dress and.
 

habits are critically reviewed as they pertain to seeking
 

employment.
 

5. 	Consumer Education 

This course is designed to alert-the trainees to ethical, 

and fair practices in the consumer business world. As a 

result, it is hoped that the trainees will better understand
 

the 	requirements for good' business transactions. 

6. 	 Seminars -Selected Topics 

Special subject matters will be given in various areas of
 

interest to'the trainees from time to time. These seminars 

will be developed with the aid of the trainees, e.g. Health 

Education, Family Planring, etc
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7. 	Job Seeking, Retention and Advancement
 

This course is designed to acquaint the trainee with 

the problems of job finding with special reference to 

employment sources and basic information on job require

ments; moreover, the course is designed to assist the 

trainee in assessing his abilities, interests and 

training when seeking employment. 

C. 	Skills Training
 

Upon completion of the Feeder program, the trainee is re

ferred to the Vocational Training Program for specialized
 

training in the field of his choice. The purpose of this
 

phase of. the overall program is to train the trainees in a 

specialized, marketable skill area'that will enable them to 

find satisfying and constructive employment. Instruction in 

communication and computation skills will be continued, but 

will focus increasingly upon the related vocational area.
 

Vocational Course Descriptions
 

1. 	 Brick Masonry
 

Course Length: 12 months
 

Class Capacity: 15
 

A. Rationale
 

This course is designed to prepare trainees for
 

entry level jobs in the construction industry.
 

The trainee will be exposed to clay brick,
 

structural tile, concrete cinder, glass brick,
 

gypsum and terra cotta block and other material
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issued in the building or repair of walls, parti

tions, arches, sewers, and other structures
 

B. Objectives 

B.I. To teach the trainee the basic.fundamentals 

B.2. 

of Masonry. 

To teach the trainee the proper .use.of hand 

B.3. 

tools and power equipment used in the trade. 

To teach the proper methods of performing 

jobs in the Mason-y trade. 

B.4. To teach the trainee safe work habits with 

his fellow workers .and in his trade. 

C., Methods
 

This program utilizes a combination of methods suc

cussfully employed by Vocational Technical Schools,
 

Military Technical Schools and Manufacturers'
 

Technical Schools, and other OICs in developing
 

countries. All instruction will consist of lecture
 

presentations supplemented by visual aids.and text
 

books. To bring theory to reality all candidates for
 

graduation from LOIC will participate in OJT practical
 

work experience, under the supervision of the voca

tional instructors. The candidates' performance on
 

the job will be continually assessed by the client/
 

employer and LOIC staff. 



Carpentry
 

Course Length: 12 months
 

Class 	Capacity: 15
 

A. Rationale
 

Carpentry is a basic skill which covers a vast portion
 

of the construction industry. It is a science that
 
deals 	with measuring, cutting, planning, fitting, layin
 

out, erecting and constructing buildings, bridges, or
 

any component part of any constructional work that in

volves wood - from the foundation to the roof. Trainees 

who successfully complete this course will quality 

immediately for entry level and Grade I after a year's 

practical experience. 

B. 	 Objectives

B.l.. 	 To teach'the trainees the basic theory and 

fundamental processes of carpentry and joinery' 

B.2. 	To teach the trainees the proper use of hand
 

tools, power machines and other equipment used 

in the. trade.. 

3. . To teach the trainees the correct methods of
 

performing jobs in carpentry and joinery
 

B,4. 	 To-teach the trainees safe work habits both with 

his fellow worker and in his trade. 

C. 	 Methods 

This program utilizes a combination of methods success

fully employed by Vocational Technical Schools,i Military 

Technical Schools and Manufacturers' Technical Schools, 

and other OICs in developing countries. All instruction
 



will consist of lecture presentations supplemented by
 

visual aids and text books. To bring theory to reality
 

all candidates for graduation from LOIC will participate
 

in OJT practical work experience, under the supervision
 

-
of the vocational instructors. The candidates' perform


the job will be continually assessed by the
 ance on 


client/employer and LOIC staff.
 

Plumbing 

Course Length: 12 months 

Class Capacity: 15 

A. Rationale 

Plumbing is an industrial skill that deals with methods 

and techniques of fitting pipes,. installing fixtures 

and repairing of facilities necessary to handle water in 

a building. The number of technically trained plumbers 

in Liberia is very small and because of the current
 

building boom associated with the current four-year
 

development plan, hundreds of plumbers will be needed
 

within the next five years., Trainees who successfully
 

complete this course will qualify for entry level posi
 

tions in the plumbing field.
 

B. Objectives
 

B.1. 	 To develop within the trainee the ability to use
 

tools, machines, test equipment and other plumb
 

ing devices safely and efficiently.
 

B.2, 	 To impart to the trainee the ability to lay-out
 

and install industrial, domestic, and commercial
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plmbing in new and renovated establishments. 

B.3. To develop within the trainee, the ability to 

recognize, repair and replace ,component parts 'of 

plumbing systems for industrial, commercial and 

domestic establishments. 

B.4. To develop within the, trainee interest and 

appreciation for quality shop work. 

B.5. To impart to the trainee the attitudes required 

for job entry and advancement. 

C. 	 Methods 

'This program utilizes a combination of methods success
fully employed'tby Vocational Technical Schools, Military
 

Technical Schools, and Manufacturers' Technical Schools, 

and other OICs in developing-countries. All instruction.. 

will consist of lecture presentations supplemented by 

visual aids and text books. To bring theory to reality 

all candidates for graduation from LOIC will participate 

in OJT practical work experience.under the supervision of 

the vocational instructors. The.candidates' performance 

on the job will be continually assessed by. the client/ 

employer and LOIC staff., 

Electricity
 

Course Length: 12 months
 

Class Capacity: 15
 

A. Rationale 

Intended to provide basic training for entry level 

electricians, this course will nreparetrainees in 
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functional skills and knowledge related to housing
 

construction. Course concentrations include planning
 

of layouts, installation and repair of wiring, electrici
 

fixtures, small appliances apparatus and control equip-,
 

ment.
 

B. Objectives
 

B.1. 

3.2. 

To develop skills in the use of electrical tools 

and equipment. 

To orient the trainee with the proper organization 

that will promote speed, efficiency and safety in 

electrical work. 

3.3. To develop.essential good workhabits in the 

trainees. 

Methods
 

This program utilizes a combination of methods success

fully employed by Vocational Technical Schools, Military
 

Technical Schools, Manufacturers' Technical Schools, and
 

other OICs in"developing countries. All instruction will
 

consist of lecture presentations supplemented by visual
 

aids and text books. To bring theory to reality all
 

candidates for graduation from LOIC will participate in
 

OJT practical work experience, under the supervision of
 

the vocational instructors. The candidates' performance
 

on the job will be continually assessed by the client/
 

employer and LOIC staff.
 



The 
teeveloPm 

Training Program


TheEntrepreneurial 

Development Training Program will, deal wit
Motivation and Basic Skills, Entrepreneurship 


Accounting,
Planning and Control, and Administration 
and Selling. 
This
program is planned with existing and:potential businessowners in mind. 
The relative scarcity of indigenous 
owners
in Liberia today is not necessarily indicative of the fact
that Liberians often shy away from risk-bearing 
ventures, nor
does it even mean-that they are incapable of operating large
business concerns. 
Rather, it reveals the unwillingness Of
the society toprovide them with those skills and resources
necessary to transform their dreams into reality.
2. 
The Retail Management Training Program will touch on
Motivation and Basic Skills, Administration, 
Accounting,
Planning and Control, Personnel Administration, 
Merchandising
and Selling. 
This program has been selected for the benefit
of those whose goal is to become managers of smallor large
retail business firms. 
 Since good sale'smanship, adequate
planning and control, and most importantly, 
a sound managerial
know-how are indispensable tools for the successful operation
of a retail firm, the student will be enabled to acquire
these additional techniques through the medium of formal
 
classroom training.
 

.
 Pragmatic Seminars: 
 Informal discussions will-center around
the topics described above in each of the specific programs.
 

10
 

("'0



and others as 
reflected in local needs as determined by the

E/M Specialist and Coordinator.
 
A series of workshops will be arranged to reinforce the idez
and findings stemming from these seminars. 
One of the most
important means whereby each E.T.D. program can tackle the
pressing problems encountered by community businessmen is
by organizing 
a series of Short Seminars and Workshops, unde
the direction of local experts. 
The discussions will cover
such subjects as accounting methods, techniques for raising
capital, purchasing, personnel administration, 
contracting
and estimating, sales procedures, advertising, andabusiness
 

law.
 

4. Advisory and Consulting Services: 
 It is expected that each
E.T.D. program will arrange advisory.cnd COnsulting services
for those trainee/participants 

who request such services.
Since many persons will require counseling and consulting
expertise in 
matters of widely differing economic latitudes,
the E.T.D. program will engage the services and know-how of
consultants, 
experts in fields related to these problems.
rhis will not be done in conflict with the more elaborate
services already provided by a few agencies* but
rather, these consulting services will seek to provide
immediate solutions to current business problems callinc
 

for quick attention.
 
It is expected that a student will receive a certificate for
each course completed and a "Certificate of Completion, would
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be j.suea arter the successful completion of the entire progrm,

This would provide the students with frequent rewards for
successful performance, and would act as a positive motivational
 
tool. 
If a person has evidence of successful completion of a
course in one program, he need not take the course again, if it
is part of another program he now wants to take. 
 Furthermore,

if a student should drop out of a program after having completed

one or more courses, he could be re-admitted in 'the next cycle
when the course is offered again, with credit being given for
 
past courses successfully completed.
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LOIC TRAINEE FLOW CHART
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MIISTRY OF LABcUR, YOUTH AND SPO'rs 
MONROVIA 

175GD/81 June 10, 1975
 

The Team
 
Opportunities Industrialization Centers
 
Monrovia, Liberia
 
C/O Rev. Walter Richards
 
Coordinator
 

Gentlemen: 

The awareness of this .inistry of the acute shortage 

of skilled manpower has made it necessary to welcome the 

training of the would be skilled labour in the development 

u
of this: Coqntry.. Our discusslons with you have fully 

convinced us that your programs are directed toward our 

needs.
 

We, therefore, in principle endorse your programs and 

will use our good offices in promoting them; if approved 

by Government.
 

Kindest regards.
 

Very. 5 uiy yours,
-l, u.y "/'-- 

,,t ,,h-i,,\ . '.
 

ACmING I"I"ISTE 



REPUBLIC OF ""LERA 
MINISTRY OF HEALTH AND SOC"IA-L W\ELFAR. 

.\ M ON O V A 

REF. NO.: "IOrl1 79/115 Jurte 10' 1975' 

The Rev* Dr. Leon H. Sullivan
 
Opportunities Industralizaticn Centorez
 
3639 North Broad Street 
Philadelphia, PA. 19140
 
U. S. A.
 

Dear Dr. Sullivan:
 

Reference is made to your 010 International Team headed 
by Mr. Ronald S. 3unyon, Entr.epreneurial/1anagenent spocialist 
which bas been visiting Liberia to determine the need for es
tablishing 0IC Liberia& 

On the basis of a series of meetings we have had. with the. 
team, I am of the opinion thL.t it will be pocsible to adapt the 
OIC concept to the manpower needs of Liberia especially in the 
enhancement of" our Social 'Jelfare Program. 

Please accept our thanks and appreciation for tho interet
 
you and your ori'anization have manifested in the development of
 
our human resources0
 

With kindest regards.
 

Yours very txuly, 

.... 1' I:I--.. VahnFj14'.bulleh ,..IAU'SISTA14T YMN}ISM MFOR,,,.,,'""r,,~ 



IN LIMEMlA 

P.'0. Box 2703 Cgblu: NAFED 

UJle 10, 1975 

Dear Vr9 ',i cs: 

It a~ib~&i int~rr~;nZt'lk-in.&rith yoiiros 
and aou ,110 T ti a1izat i0n ;, aboAt' thv -8~ .4nii 

Center and thlase ~ss Ibi itz o' taisn ' br"nch

of' the Or-anization.n 1-1, J.. 

tlaeb St" rt~rrr 

Job Traiiiin- I"ror-.m -,1% 0o:.~1 s!1~ 

the ~ ~ c~r~.~t~' -~nr'an r. 'iiId. Z ktjl 

is in initi.-.1 of i ZU 

*ce.zq I11 the~;1',er f Llre, -i .dor-s~ 
Ohe 'e~.Uiihm-n~t Of i 0 %Omstiio w3ia" i -a1on 

Center i n -,B ria; evid v,'e hoQ1 . that A.Vvr~l eL.rt 

s~.11be 'exerted to f'acilitct it: o:tcbli aen't 

Vsr,' tru1A- yours, 

C. Le Ivlliz~h~oo 

T Ln . c~'rcr:1I~tionn 

100 Co.. le ,:c-j FUlas 
- , .. 4-. 



Jue11, 1975
 

Mr. Anthony wicks, Louder 
.,1 PO"s.ibility E;udy Team

DQoOr Eotel, onrovia 

Dear .ro. Wicks:
 

We realize as a people and natioa tUat there

±s a grcat vacuum in regard to trained sanpower i. all 

sectors oof Our economy which needs to be filled. We
 

also understand that our own facilities for trainiU 

and upgradig our people are limited and quite iaade

qualte to-meet our needs.
 

The- advent of yor team thus bringing 010 Ink)
 

our 0ountry pirovides the opportuaitios gor those needs 

to be met and great beneits coicu/ accrue from your ao

tivi'tiez and through you ttle OICS 
The Christian Licisters Anociation of Liberii, 

Inc. wholeheartedly endorses all your pro&r =s as wo so
 

in them great possibilities for our people in the f£aturo.
 

We pledge you our fullest cooperatian and suppert.
 

Kindest regards. 

Sincerely yours, 
CERISTIANh.MliUSTLES ASSQCI&1llil QP LIAI±b. R 

tevC. Y.,' 0 .e.,.i/ 0"F 

lev. d6wiri !. Flowers, 8r, 



LIBERIAOur Rll:-MONROVIA. 
our Re:. 

t.p,1 1975 

R.Dr. Leon sti* vz
 
OpporttuniticsoIndu.;trlizatilon Cernterr,

3639 E'orW-, 2i'cad 5-t"Ce.
 
Phiadielplia, PA. 10140
 
U0 So A*
 

De.cir Dr. S'llivon: 

We at the Unit~d Wo~rtCon-ress of Liberia, most -oriivrsl e~eet 
tive org-anization ...ish to e;.nrez33 our apnre ci-C-tion for the reccnt visit Of 

of fro.z. indel1ibly inde bted p-nda team four 01,01 * e are to you nbe!, of 
the3 te-e'-- fo'r t~e itention vmIc', they. (t-h- team) e:m~rsscd durinG ourfirst co::tzrot r~ei~ at our he u.rc us~ur~l hreter "n ano

tQe m~oPAtin, at thi3 Ducor Interontincntal Foto2. %hi ch v.e are sure .1. 
YiAeld Aftruitfl- and l.asting results. 

The posibilit:- for tlhr; applica~tion and adartation of the CIC po~
and id~eolc ~ies hav;e -L- inflzuential and o:varrialinZ o~~fniz The i-dea 

o-&- to c--- vatioz rain..: facilities for' the i=.2r~p1c-ie,
urA~~--.. uillee s~k:Qled. alld to :.large e~otto the eeo 

arxiund:riil .6~ofou society, is a elraarn co:ne tr-ue. 

ispoet~ % join the 
the dec:7.c~n~ ?2 th-erefore it JL. our fervent hope and blie b. 
pro-m-s c'2~i c=zzLuity en,-dcavo:' v.Q1 zattempt to e pTrd the 

It ~ ht20000 librizms ;.J.J labour force cluri::i 

,,:;'lteaI
base of th c f~hereby! o:-sorlbing rJll of 013' 1c aalaletehn* ~ 
vocationma oriontalt.d I.Q.;~r 

itthre halp, cc,-ope ration of th^Ie ! ro:er authorities tanchdad-caitjo
tme the utty toof~~Brdo ~Let , CICL has only on,, go forwar~d oe n 

the righnt dractlon "ING2,T-Ai 'O fU.0 CUFLZ-

Onceazdn ak 11he cdotntyi s for:.al mnner to 'offici.-Ily
reco.,-*niz th 01-s~e~~ci Liceria, :.nd. that as resultofiha eaiiltrstu:- :.1 by 010 Jz t"e .-~r ~i2o..,"~ o:~ne~~ 

cc~itnus ~-~-~ultj tie foaw .Atio4 cr OiCf o eld~stence in LierLv is i:l
laid for its contin,-.t. 

Thoreoore, for ths perpet.-uation of sai= and obje-_tivcos of th.:. C~por
tuitcs r- tstrin"izZaticn Center-s (0C.) 

. 

i Libr, v0 .6t s p.,rta...
of ceincerC. citizc~nZ oet~ in bl-h. QOrLj this letter of endorce,::it nd 

Nind rw-ard.. 

...............................
o 
 -

D::.J
2.
 



Table XVII. 

PriICIJI. TIlAINNG ,CIIIIULI. MID OUTPUT 

Class Course -Length 
OJT 

cycles 
Per 
Year 

Courso 
Capacity 

1ot yr 

Placement on, Jobs 

2nd yr 3rd yr 4th yr 5th yr Total Enrollment 

1 

2 

3 

4 

5 

6 

7 

Carpentry 1 

Carpontry IX 

Masonry 

Electricity1 

Electricity 

Plumbing 

Auto Mechanics 

, 

9mos 

9 mos 

9 mos 

9 nos 

9 mos 

9 mos 

12 mos 

3,mn 

3s 

3 mos. 

3nmoo 

3o 

3 mos 

3 mos 

1 

1 

1 

1 

1 

1i1, 

1 
-

". 

15 

15 

15 

1 

15 

15 

0 

0 

.0 

0 

0 

0 

0 

10 

0 

10 

10 

0 

10 

0 

1s 

10 

15 

is 

10 

15: 

10 i7 

15 

15 

15 

is 

15 

15 

15 

15 

15 

i5-

15 

15 

-15 

15 

55 

40 

55 

55 

40 

-55 

40 

60 

45 

60 

60 

45 

.60 

45 

Vocational Totnl 0 40 90 105 105 340 ,375-

Number of Completions Enrollment 

Ii.T/hD T rnc. 

HET/D Tranq. 11 

Mgqt.Dov. Tr~g 

-. 12 

6 taos 

3 mos 

ros 1 

2 

3+ 

15 

15 

15 

0 

0 

0 

10 

20 

30 

15 

30 

45 

15 

30 

45 

154 

30 

45 

55 0 

110 

5 

60 

120 

100 

ET/D Total 0"0 90 90 90 330] 310 
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MESUIPADO GROUP -OF COMPANIES
 
I. 0. BOX 142,
 

MONROyIA, LIBERIA
 

AMhUATCMSMesundo Fihing Company Ltd. (302) Nigeria Cold Stores, Apapa, Nlgcrta 
Telohano 2288 blsufIth. Lagos, NigeriaMesursdo Cor"orad a C, sn "t!dad (1480) 2421 M sulAa. Port Parcourt. Nigeria
2U335 2'MW A P R 0 (West Arian Soap Products .Inc.) . 22143 . : Liberia Cold Stores. Monro-a, LiberiaTolex: Mesu~sh .M'A4271 '.. Sea Produc, Fr ow. Sierra Leon* 

Pngai Corportioa .ao"b. le.. ' . F idMustries (S.LroLtd. Freetown. Sierra Leon 

June 10th, 1975
 

The Organizing Committee
 
Opportunities Industrial ization,'C nter
 
Monrovia, Liberia
 

Dear Committee Members:
 

We would like to thank you for affording us the opportunity

to participate in the initial meeting geared toward establi
shing a branch of the Opportunities Industrialization Center
 
in Monrovia.
 

It is of importance to ryote "that-the objectives and programs

of the OIC as outlined in our first meeting are indeed rele
vant to our present manpower needs, and as such we would

like to express our interest in such an establishment.
 

This letter comes to you as our wholehearted endorsement for
 
the establishment of an OIC Branch in Monrovia. Again we

would like to assure you of our support and cooperation in
 
all of your future plans in Liberia
 

Sincer fly yours,
 

/,-\H,3/ .
 

Jerome H. 'Oiggs
 



labour force is characterized by two diverse sectors comprising
 

120,000 in the monetised economy and 480,000 subsistence farmers
 

in the rural areas. Additionally, there are some 10,000
 

acknowledged expatriates in the country.
 

The wage-earning labour force is predominantly located at
 

Monrovia, Buchanan and at a few large mining 'and rubber planta
 

tion concessions, such as Lamco and Firestone respectively.
 

The Liberian education system'suffers from a multiplicity of
 

serious deficiencies which have developed largely as a result
 

of the economic and social system in which there has traditionally
 

been a dichotomy between the modern sector and the subsistence
 

sector.
 

Past education policies have neglected technical and vocational
 

training. The demand for-skilled workers is now very apparent.
 

A considerable number of expatriates are employed as craftsmen
 

but very few firms provide suitable on-the-job training for
 

Liberians. There is also a great unsatisfied demand for techni

cians but few training facilities. According to the 1973 budget,
 

only 5.3% of a total education allotment of $9.9 million was
 

spent on vocational training.
 

The Liberia OIC project is intended to provide an opportunity
 

for the young adults and/or school leavers who have somehow 

fallen outside of the formal school syste',.and thusly the 

economic mainstream, to learn practical vocational or business 

management skills in, order that they may be able to earn a 

better living. 



Table XVII. cont. 

PrOJECTED TRAINING SCHEDULE AND OUTPUT (cont) 

Cycles Number of Completions 
'er Course 

class Course Length Year Capacity 1st Yr j2rde Yr i j-d Tj 4th Yr Sth Yr Total 

1 Feeder I 3 mos 24- 15 15 30 30 30 30 135 

2 Feeder II 3 mos 2+ 15 15 30 30 30 30 135 

3 Feeder Il 3 mos .2+ 15s 15 30 30 30 30 135 

4 Feeder IV 3osm15oo 1 - - - 15 

Feeder Tota1 "0 90 90 90 90 420 
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BOOKER WASHINGTOIN AGRICULTURAL
 

.- . ., , --•, AND INDUSTRIAL INSTITUTE 
,, . T.: . .'...-..,-. P.0. BOX 273, MONROVIA, LIBERIA 

Assistant Principal's Office Phno: 3021 

Juine , 11975. 

The Chairman
 
Liberian Interest Group
 
QIC International Feasibility Team
 
Opportunities Industrialization Centeru
 
Philadelphia, Pennsylvania, USA.
 

Dear Sir:-


Our office is. pleased to endorse the ostablishment of
 
Opportunities Industrialization Cant-ers. (OIC) in Liberia.
 
In addition to our usual duties as Vice-Principal, .;o are
 
responsible for vocational guidance at the Institute,
 

OIC will provide an opportunity fox the young men and women 
who drop out of our program each year, These young men 
and ircmen become liabilities in our developing economy. 

Do let us .know.what we can do to help OIC become a ieality 
in Liberia. I- has the potential to reclaim dropouts and 
make them into productive citizens,
 

We have informed our Principal oZ your efforts and you
 
should receive a letter of support from the Institute,
 

Yours truly, 

Samuel 14 Woloo Sr. 


