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INTRODUCTION -. B aCkg rOund -

‘Likeria is loCated'on”the southern.edge of Africa's western bulge.
It has a surface of 43 000 square miles consisting of" mainly low-

lying terrain and swampy coastal areas.h

According to preliminary figures from the 1974 census, Liberia B
has an estimated population of 1. 5 million (or 29 per square

mile) of whom one million are in the rural areas and 0.5 million
are urban dwellers. Approximately 42% of the population is under
fifteen (15) years of age, indicating a tremendous expanszon in
the 1abour force in the near future. For more than a decade, thev
population has experienced a three per cent (3%) growth rate per
annum. In regard to internal migration, both the urban and rural

areas are growing at about seven per cent (7%) ‘and one' per cent

(1%) respectively.

-Large areas of Liberia are very sparsely populated such as Lofa,.n
Grand Gedeh and Sinoe counties, and are- poorly suited for sus-
taining population increases. There is an expansive rain forest
over most of this countryside, and the long rainy season deteri-
orates the soil to the point where it can support neither inten-

sive agriculture nor large numbers of people.

Thus, the urban centers ineVitablysbear the,bruntlof‘thefinfluk
of job seekeru from the hinterlands andgfrom neighboring
fcountries, along with the concomitant problems of unemployment,

underemployment , overcrowding and’ other social problems.

According to available information, thernational.labour;force;

is approximately. 600,000 of whom 68,000 are in Monrovia. The



I.

'PROJECT PURPOSE AND DESCRIPTION

: A. l.

Project Purpose

The Liberia OIC project’will focus upon the establishment

"of an innovative manpower training unit in Monrovia for "

the training of the unemployed/underemployed in appropriate
labour-market skills; and guidance in the institutionaliza-

tion of such a program. Attainment of this purpose will‘

Agreatly enhance the ability of Liberians to strengthen and

increase the planned technical‘and;entrepreneurial develop—

ments needed to give‘impetus'to'the country's’current‘

‘national,develcpment_plan;f

'It is the intent of OICI to accomplish the transfer of

ethe requisite skills and methodology appropriate to ‘an OIc

;fin a developing country to Liberian trainers -and adminis~

‘trators during the life of the project (5 years). Techni-

3‘cal‘AdVLsors/Specialists, commodities/equipment, and other

nsupportive services will be utilized.to effect the im-

f>p1antation of the Liberia 0IC program,

Target Group of Beneficiaries

The target audience toward whom:the?Liberia*OICVproject'::
is directed primarily consists of the following categories
of unemployed and underemployed young adults:

1) those with high school leaving certificates,

2) those with - junior secondary leaving certificates,-

3) those with elementary leaVLng certificates, and

‘4) secondary and technical school drop-outs,

1 e

15)&'”ose with small enterprises who are deszrous of

anpansion.



@lnyorqerJnOt%toféompe "oeoeus existing formal training
«lnstltutiOns, ‘the mlnlmum age for the program partLCLpants '
Wlll be elghteen (18), w1th no’ max1mum age restrlctlons

:These young people who make up the bulL of the urban v131ble ‘

'unemployed ln leerla represent the wastage lnherent in a:

clasSLCally orlented educatlonal system whlch Stresses
academlc achlevement dlsproportlonately to +ne needs of the
local economj.‘ Though presently exlstlng on. -the frlnges of

d
the labour market, w1th the support of the extended famlly,

:thlS target group does not enjoy any of the beneflts of the

modern sector. These youths are trainable, but are afforded
few opportunltles to recelve practlcal skllls tralnlng ot

the type crltlcally needed in. leerla.

General Descriptionfofkthe Projeot

The major features of the proposed leerla Opportunltles

vIndustrlallzatlon Center are:

~l)nthe Feeder Program (Pre-vocatlonal preparatlon and
- basic learning skills’ development)
.2) the Technlcal/Vocatlonal Skills Training Program,
3XJthe Entrepreneurlal Development Tralnlng Program,
;(small bu51ness ownershlp and management tralnlnqj
fﬁ}.the Student Sunport Qevvxces Unlt (recruitment, .

| counsellng, job development and" Fn110w-up)

preparatory learnlng eyoerlence for tralnees from the

'tarcet community. Durlng a perlod ol three to six months,



‘kthe,trainee is‘the}focus‘of an indiuiduaiised program com-
prising‘basic literacy and numeracy skillsuuograding, atti-
~ tudinal and motivational‘development, personal grooming and
| hygiene, and'consumer education. The entry capaczty of
Feeder w111 be 60 students and it is antic1pated that a
,minimum of 90 students will complete the program annuallé )

under full operation.

| Theirechnical/Vocational Skills Training Program will pro-
uide‘intensive, accelerated instruction in' the areas of
carpentry, plumbing, masonry, and electricity for entry
levei workers. The carpentry unit wiil be further broken

‘down to offer training in furniture-making as well as con-
struction skills.. In thlS same - regard, the electricity unit
will comprise two couses - one in‘electrical wiring for

' commercial and construction purposes - and the. second in

small appliance repair.

Projected duration of each skills training course is 12
months with an entry capaCity of*“15 students per cycle.

In addition, a ninimum-three month~on-the-job training
placement~willfbe incorporated into ‘the 12 month training
cycle. rollowing the scheduled phase in of training '
courses, it is possible ‘that a minimum of 375 trainees will .
'complete the technical/vocational courses during the life |

of project. (See .Table XVII-Pr’ojected Training Schedule/putout)

'Implementation of the Feeder and;Technical/Vocational'Traine

,ingaprogrﬁqiﬁill heﬁcoordinated with host country;resources“



. 7and’requirements. ‘It is planned toYutilize existing:
‘structures wherever possible.

‘The Entrepreneurial Development Training Program

The Entrepreneurlal Development Training Program is lntended

to address a variety of needs related to small business
development in Likeria. ThlS program is ba51cally a‘twelVe and
51x month course respectively for (1) ‘beginning entrepreneurs anfl.
,(2) those already in business and desrrlng to expand their

_act1v1t;es.

Incorporated in the entrepreneurshlp course are such nr1t1cal
areas as:
hl) the creation of an adequate:acoounting and financial
control system; | o
25 the performance of a marketing survey;.
'3) the development of an actual business plan and
proposal for avventure which the prospective

entrepreneur anticipates entering.

A desmre for ownership is stressed and some’ on the-job

- observation used to relnforce the motlvatlonal aspects.

Sensitivity Training

Along the llnes of the Feeder concept; lt is desmgned
that that first week of the courSe be spent in
sensrt1vrty training” in order to stlmulate the des1re
for business tralnlng given in later ses510ns._ Th¥5]1§~
one of the most un;que and lmportant aspects of the‘
entire EDT program. Besides the need to purge whatever

alearnlng misconceptions that prevail, there is a
4



‘resulting’favorable effect on self-image.. Many in=
fdiviauels;féomefoffwnomvmay be:hiéhféohoo;?§ropoqu;,
‘receive their initial exposure to:a "professional
.atm,-ghere". Other advantages are:
'-f;fuoeople?become eware_of'and.epprecfate:the5need;,
for ownership and management;
2) they begin to understand the leerlan economic
- system; “
3) they leearn the importance of "social conscious=

‘ness"

iTnefneedefor.good public relationéjendﬁworking,withf
;different segments ‘of the community to improve thet
‘livzng(standards of the whole is emphasmzed. Thus, even
"‘Ehough the ZDTP-trainees are. self-motivated and desire
to learn the mechanlcs of Bneiness, they ‘obtain an im-

portant learn;ng experience based on a change of«attltude

during this essential sensitivity training period¢

fThe”Entrepreneuriel-Developmentxmraininq;proéremivi;;xqperate:1
‘in-close’ coordination with appropriate private and public
sector agencies and institutions to implement a program that
wzll reallstlcally serve the‘largest number of individuals

in the shortest perxod of time.°'

The Student Support Services Unit

‘This aspect of Liberia OIC will]provideisﬁpportive7conn9eling
services to develop the potential of the 'whole person' and
to prepare them to cope adequately with the demands of earn-

ing a living in‘the:modern'sector;bjTheifourjmejor'features

(82}
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of ‘0ic support servides include:

fl) Recrultment Intake and Orlentatlon - to ensure that
| members of the target community are recruited anden-
frolled 1n a systematlc pattern followed by ‘a common

.orientation::

f?)fcounseling;and Referral - to provide on-going indivic
;Qualnzed counsellng and referral a551stanee in’ respon=

ffto the 1dent1f1ed needs of the tralnee populatlon.

?3XiJob Development and Placement\- to 1dent1fy approprlc

i]Ob opportunltles for graduates of leerla OIC.

:4)'Follow-up on Program Graduates (Tracer System) o71
measure the effectlveness of leerla OIC tralnlng
through 1nterv1ews w1th the employer and former\?

trainee, as well as formal assessment reports., -

~Occasional counseling. to facilitate the tranSition
of the trainee to the "World of Work"rls also an

essentlal service prov1ded to program graduates.

Tne Technical Cooperatlon Team needed to 1mplement the
leerla OIC program 1ncludes.

1) Program Adv1sor (w1tn Program Director counterpart
2) Finance/Administrative Officer. (with local* fiscal

,c0unterpart);‘

*Local counterparts enumerated include only those who' Wlll
be permanent employees of Liberia OIC.



C.

53iﬁlndustr1a1 Arts 593013115;fmﬁifﬁﬁiaéﬁik¥éeﬁﬁlééiﬁ

;counterparts),

4) : .Ent.m:yJ.r.:uqu./ mm;ageme_nt SPECialist(withlocal

~ technical counterparts);”

5) Feeder/Counse;ingoSpeCiaii§£Afwith~;ooalxteChnioa1]

counterparts)}

6) Auto Mechanics Specislist’(with local counterpart).

fIt is expected that the Program Advisor and Flnance/Admln-

lstratlve orficer will serve respectlve five year terms,

‘while the remalning four specialzsts will be needed for 3—4

year terms

foiéiieﬁeetablished method of‘opgr;tié§§¢5535é§§£¢ge§4dﬁﬁ@g

into five major phases:

W Planning;

(ii} Implementation;

,iii)r_Demonstration;f

(i?)' Instltutionallzatron, and

(V) vRepllcPtlon.'

Tﬁése five stages are the necessary'etepping-stones‘toﬁardi
vsﬁccessful accomplishnent of project objectives. (Seef .

Section A.5 - Schedule of Actions Required.)

Conditions Expected at the End of the Project

It is ant1c1p**ed that the OICI counterpart trainlng systeu n

(See projections in Section IV, C. below) and the successful

‘transfer‘of-appropriate technoloyy will result.in the™



following conditions at the end of the five year project:
© 1) Liberia OIC Board of Directors fully responsible for
lbplicy-makihgjandéfinaéhial‘support of -the program,
2) TLibéfEaWOIC fﬁll§»stéfféd-ahd managed by Liberians.
3) Liberia OIC training courses conducted at less cost
and-in shorter ‘time than comparable institutions in
Monrovia.

- 4) Liberié”Oininsiitutibnal,capaéity incgéaééaﬁffom
training output of approximately 70 gradﬂé£é§
annually in FY1978 to 195 in FY1982.

'5) Program will achieve job placements of 80% of

trainees unemployed at time of enrollment.

"‘¢3»Libg;ia;plc programf;é¢eives;accreditatidn/épprpvalﬂ

as training institution



II. " PROJECT BACKGROUND

A. History cf Proposal Development

. During May and June of 1975, an OICI team completed a |
four week feasibility study preparatory to developing
an appropriate project design for a requested OIc in
Liberia. The OICI feasibility study tean was primarily
.concerned with:

1) determination of the appropriate adaptation of

an OIC type skills training unit to Liberia,

2) an assessment of the degree of interest and
support for an OIC program present in govern-k

ment. and the private community,

3) acquiSition of detailed analyses of the human

resources sector,'

;4)5development of a preliminary design for an

jiactual training program,

éSfiexploration of possible plans’ for institution-’

‘ﬁalization of a local OIc;iandﬁ

6) collection and recordinglof*the logistical
, details pertinent to tne,implementation and
;~mon1toring of an overseas pro;ect utilizing

American adVLSors.

ﬂithfthe cooperation>and assigg;ﬁggfdfitﬁé;niséfiaﬁgdxd'

Interest Growp and nunerous government officials, the



"OICIL: team v151ted a varlety of schools, agencies,
ilnoustrles and rural based act1v1t1es to facilitate

‘gatherlng of data and exchanglng of ldeas.

The researchers .on the team focused upon-
-1 ascertalnlng the extent and nature of skilled

" manpower snortages~
2) ‘identifying the’ training ‘areas with severe
deficiencies;

uk,anbuublng labour market trends and the possr-'

bllltles of Job placements- and

‘fodetermlnlng the most sultable target group Ox

benef1c1ar1es.l

After a careful rev1ew and analysxs of the lnformatlon
fcollected the team reported 1ts'f1nd1ngsf- the major

poxnts of whlch are dlscussed 1n~the follow1nc naragraphs.

A close examlnation of the status;of;manpower development
1n leerla revealed a severe dlsproportlon in the make
up of the labor force tnat has hampered economic and

soc1al growth 1n recent decades, Liberia possesses an

ieveloplng countrles.
3The hlstory of leerla s. economlc development as pre- ”

;sently 1nteroreted dlSClans a. heavy dependence on

L1



'high-priced imported manpowerﬁtmho usually transfer
*heir°earnings abroad, thus effecting a'severe.drain
n Liberian foreign exchange revenues and a limitation

n jOb opportunities for Liberian nationals.*?~

' Accordingly, the MPEA has drafted a Manpower Development
. Program that will include relevant formal and non-formal
’education and training at all levels "as an investment

;in the future productive capacity of the Liberian economy.

It is believed that the OIC philosophy and methodology

in vooational skills training would fill a critioal gap
»inathe~existing educational opportunities.' Reference to
OIC' attitudinal and motivational training is especially
applicable to the situation -in. Liberia. There is a
‘.noticeable lack of prestige or status ‘attached to ”work-p‘
'ing With the - hands“ that- has hindered the development of

’skills training to a large extent in its modern sector.

'It was" determinedlthat the local OIC Interest Group has
ﬁworked diligently to generate support from host govern=
:;ment officials for establishment of. the proposed 0IC
jprogram in Liberia. On the basis of these submisSion by
the«feasibility study team to OICI in Philadelphia, and
: the headquarters'acceptance of ‘the proposal, a final
Project Paper was prepared and subsequently presented to
~AID/Washington in- November 1975. The initial AID rec-
}ommendation cited the need to complete a final design
which took into account the Liberia OIC proposed rela-

tionships with existing training institutions.

I’


http:applicable.to

The AID Prbjééfiﬁégiéwqébmﬁittéé’aISO'suggeétedffhéﬁfr

a more detéiled féﬁiénéleybe~déVeloped.to support the
selection of trainihg,areas in order to anid:unrealistic
:ékpectations with respect to project achié&éments. More
‘impbrtantly, the Cémmittee calléd upon.theifinal design
to demonstrate the ability of Liberia oIC ﬁo“surVivé

on its own once external assistance is withdrawn.

‘All of these issues are addressédiihgsébtién.IIIf;

‘Project Analysis - belqw;

12



*igOICI Prior Experience in Project and Related Areas

OIC International is a communityebased private, non=-profit
organization created to assist interested and requesting
international communitiesvinsdeveloping OICs or similar

manpower training programs and small scale economic enter-

~prises in their localities.

Since its inception in 1969 0IC, International has estab-
lished. several manpower training and economic development
activities in Africa: i.e., Ghana, Nigeria and‘Ethiopia.
These programs are centered in urban areas ‘and provide -

skills training in a variety of areas to the educationa113

and eoonomically-deprived sectorfof the. local population.

OIC International has. been successfuLVinibringingltogetﬁer

diverse elements of the local community to establish and

‘promote on-going: self-help programs This organization has

been able to accomplish a unique blending of the talents

of major bu51nessmen, community leaders and grassroots

workers in a collective effort to build up their own com-

muhities. Since they operate outside of,.though with‘the
cooperation of the governmental structure,. thelloeal groups‘
are able to identify the most pre551ng community needs and
work toward a solution themselves. The OIC philosophy
emphasizes self-help at the grassroots level and this
approach has aided in the implementation of international

OIC programs.

In addition, the present permanent staff of OICI Centrall;

headguarters has the proven capacity and experience to

13



w-sayu suuna proj3¢t53ﬁﬁéﬂfééfﬁitﬂéﬁ?#=51§;dﬂé14Fééauﬁro-
fessionals; ang to monitor al;jprdject“acpivities, both

fiscal and Programmatic.

;gNigeriaflEthibpia, Zambié;ahd-Toqo;fQICIﬂwillifunctibn with-
‘iﬁ'thé”framework,set;by&the‘lbcélﬁlnterest Group, which
ieﬁéﬁtuaily beComés‘fhe Bbard'offDirect6ts‘pf a~fundéd?program.

'aUﬁQer'thefgﬁidance and_leadersﬁip~of}this{Board;‘96Vefﬁméntai

«This is cne of hg,esSentiél’ihthétiqns]incorporated in the

- OICI modus operandi;7i;éIQW6fkiﬁ§7tﬁ;oﬁgb”the local community

_to secure governmentVbobpérétibn’rathéf;than the reverse of

‘working throughfthe'gdﬁéfnmeht7£ogdelivgr75exviCes to the

community, as happens in the"éaseritﬁfﬁoét'bi-lateral

-agreements.’

14
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}poorest majority of their society. The role of 0IC Inter-'
ﬁnationaL is to provide these people With ‘the: 1n1t1a1
_technical and financ1al assistance necessary for commanitv

self—improvement

In tne area of vocational traininq, OICI has accomplished

“a great deal toward allev1ation of skilled manpower shortages.'g
‘in a target community. For example, the OICI Ghana non~formal
education program has trained over 800 enrollees since its
inauguration in 1971. The Ghanaian Ministry of Education
recognizes the certificate awarded to the-OIC graduate as

being. on an equal level as that received of government train-
v;ing institutions. Employers from government ‘and business

'have expressed deep satisfaction at the ‘work: habits and

skill levels possessed by the OICG trainees.

VAdditionally, in Nigeria, the OIc Lagos program, besides
training nearly 800 trainees also has received a substantial
financial and land grant to support the continued effort of
the local community group. Major supporters of OIC Lagos |
include the Federal Industrial Training Fund and the Laaas

‘State Development and Property Corporation.

It is anticipated that the demonstrated success of the
Liberia 0IC Project will stimulate generous GOL and ‘com-

munity support as ev1denced in Ghana and Nigeria.

5 15 .



'operated by mlnlng companles and one is az

‘Host Country Experlence in Project Area:-- Past, ﬁresent

‘and Proposed

?Vocatlonal educatlon opportunltles at. the secondary level
fare very llmlted 1n leerla.' Very few Secondary . schools
;prov1de lower level vocatlonal educatlon, the most promi-

jnent belng the W1lllam V. 8. Tubman High' School in Monrov1a.

an l97l, the ILO helped establlsh the Klay Ba51c Crafts
vTralnlng Centre, now operated by the”Mlnlstry of Labour,f

vYouth & Sports. The Centre,‘w1th a capa01ty of about 70,

runs a two-year training program 1n mechanlcs, electricity,

vbulldlng and metal crafts, and home economlcs, malnly for

prlmary school leavers. The flrst class of 31 tralnees

graduated in March 1974. The quallty of tralnlng offered,
'hawéV¢r, is very poor and graduates are not channeled 1nto

The Upper Secondary level vocatlonal educatlon ds: prov1ded

at only three (3) 1nst1tutlons.’ Two are tralnlng centers

echnlcal 1nstitute

'operated by the gavernment.

‘The mining companies schools are:

l. The leerlan-Swedlsh Vocational Tralnlng Center

(LSVTC), 1962, at Yekepa (Lamco) now taken over by the

-government, offers an 80 to .20 ratio. of practlce/theory T

vocational training in auto mechanlcs, electricity and
woodwork. It is a- thren (3) year course wherein the final
year, ‘students are on the job galnlng experlence 1n the .f‘

practlcal skills needed in 1ndustry.‘

1 , ¥



.. The Bong Mines Vocational Training Centre

~(BMVTC), 1965

This training center has a similar three (3) year -

-program in the same skill areas offered at the Lamco
| Center.l Offerings conSist of. auto mechanics
: electro-mechanics and machinery With a ratio ‘of 75/25“

| vocational and academic training.

N‘Booker Washington Agricultural & Technical Institute

at Kakata (BWI), 1929

BWI is the government institution which offers a

four (4) year course in each of eleven (ll) differentf

'disciplines, including agriculture, machine shop,

mechanics, building trades, domestic.science: and:

secretarial' science with a 50/50 ratio of theoretical

and practical training,

The 1975 enrollment figures recorded 750 students in

this oldest and largest technical institute in the nation,

with projected graduates of less than 100 per. annum.

BWI was closed for a period of timé but recently began

operating again. From information gathered in dis-
cussions with administration and various instructors,

the majority of BWI graduates;gojon to university or

are absorbed into public sector jobs unrelated to their .

ytrade-areas. The present teaching positions in’ vocan‘
5tional and technical education are comprised of only

infty percent (50%) Liberians, most of whom are

17
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inadequately‘trainedf“ There is'no functioning technical

teacher training program in Liberia at present.

,Two elementary teacher tralnlng lnstltutes, both of which
lprovmde a three (3) year post junlor hlgh school course
tleadlng to certlflcatlon to teach 1n elementary schools,
are located in Kakata and>Zorzor,and produce a‘relatlvely

small /number of graduates per yéaf;

General secondary teacher tralnlng is glven at the
“UnlverSLtj of Liberia and at Cuttlngton College ln a

four;(4) year post secondary program. Ten percent (10%)

of the entire secondary teaching force are fully qualified

Liberians. The remainder are either expatriates or less
than qualified Liberians. Accoraingly, the University o
Liberia plans to upgrade 400- teachers 0ver¢the'next-five

(5) years.

13
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III.

A.

PROJECT ANALYSIS

Economic Conditions

A.l.

Liberia's-Major'PrOducing'Sectors

The Libertan economy con51sts of three principal pro-

ducing sectors- tsubSistence agriculture, commercial

_agriculture, and: mining. Although government and ser-

v1ce industries are important sources of employment’ and
pincomefgthey existsaS'actLVities ancillary to the sectors:.

enumerated ‘above

Asfin}other‘economiCally'underdeveloped countries, “the
production of food for local consumption and of“other
agricultural products for export is the central economit
actiVity of Liberia. Until 1950 agricultural exports
accounted for 90.0. per cent of total exports. By 1955,
this ratio had fallen to 77.0 per cent because of the
growing importance of iron ore exports.’ Nevertheless,

rubber and other agricultural products continued to

Tdominate the export total until 1962. By 1963,vagricul-

7ture claimed: only 34 0 per cent of total exports, however,

the phySLcal output of rubber, the main export crop, re-f
mained constant during the period 1955 to 1963 the

relative decline in. value being the result of fallinq

,rubber prices: along with the expansxon of iron ore output.v:

~At tne present 1ron ore and rubber Jointly account for

approximately 40 O per cent of Liberia s gross domestic

product (GDP) at factor cost, and for about 75.0 per cent

Lof~eprrt,earnings;ﬁpAbout.99;0;perﬁcent ofTalytﬁigiggj 2

. 1‘9&1?
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soutput 1n leerla lS lron ore, and the share of iron
,ore 1n current prlce GDP at factor cost 1ncre1sed from;-
’32 6 per cent 1n 1970 to 34 4 per. cent in 1974 as pre-

fsented in Table I-A.

AIt was leerla s 1ron ore: mlnlng 1ndustry whlch saved
dthe country from the catastroohlc effects of the Oll
3cr151s.1 Whlle other developlng countrles dramatlcally
f;ncreased therr‘payments deficits in the.recent years
;ofjlnflation.and recession, Liberia recorded a continued
'positite balance~of trade as illustrated by data fron_

1969 to 1974 in Table II.

fIt must be noted however, that the overall volume of
:leerlan rron ore exported dropped from 25.1 m.. tons

ln 1974 to 18 l m. tons 1n 1975. Yet the ‘amount earned
“by leerla rose from $262 m. to $295 m. durlng the same
@perlod because of prlce increases. Actually Liberia' s‘
veconomy has demonstrated negllglble growth in real terms
in 1975. The GDP has increased by approximately 20;0,‘
'Per'cent to 530 million Liberian dollars due to'thehf
5favorable prlces of iron ore. Meanwhlle the - economy
‘experlenced a substantlal drop in: prlces of the country s

ﬁother export products.
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Table I-A.

1970 - 1974
" (Monetary Economy)

.PERCENTAGE DISTRIBUTION OF GROSS DOMESTIC
PRODUCT AT FACTOR COST BY KIND OF ECONOMIC
ACTIVITY,

qunomic‘Activity

1970

1971

1972

.1973

1974

Agriculture, Forestry and

Fishing:
Agriculture
Forestry
Fishing

Mining and Quarrying:
Iron Ofe |
Oﬁher

Manufacturirg

Electricity & Water

Construction

‘Wholesale & Retail Trade, -

Hotels and Restaurants

Transport, Storage and
Communication

Financial Institutions,
Real Estate & Business
Services

Community, Social and
Personal Services

Imputed Bank Charges
Producers of Government

Services .

Total |

12.5

e.o) |
(1.5)
(1.0)

+ 36.0

- (32.6),
(3.0
4.7,
4.9 |

9.6

7.4 |

<1.07

; ”7;: a

13.4

11.8

(8:.7)
RN
R
36,6
) ‘(34.8)3?
 (f3;3);3u

(33.3)

( 3.3) -
5o |
@i;7jlfi
4.1

‘LVﬂvQ;gﬁﬁ

7 . 2

-1.07

';‘559‘ :‘

| 10.2
(7.2)

(1.7

T(1.3)
38.1

. 4.8

a2

;rfﬁiQQZf;f%i

3.5

AT
4' 5

8.2

(20.1)
( 3.4)
( 1.2)°
. 35.5
(31.1)
( 4.4)
\?1§ﬂ§' "
 ‘iﬁ§fiif
4f;,3twf~

124 |

=10

8.4

8,7?1

16.1
(12.1)
( 2.9)

| (1w

36.6

(34.4)
( 2.2)
4.5
12
2.7
1.7

7.9

7.2

l;; ;;7

S8

100.0

100.0

100.0

100.0

100.0

Scurce:

Republic of Liberia, Ministry of Planning and Economic Affairs

(MPEA) , Economic Survey of Liberia - 1974, Monrovia, R.L.,

May 1975.
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Table I-B. DISTRIBUTION OF GROSS DOMESTIC PRODUCT AT -
FACTOR COST BY KIND OF ECONOMIC ACTIVITY,

1970 - 1974

- Monetary Economy -

' (in million dollars)

Economy,ActiViﬁ§{

1970 1971 1972 | 1973 1974%

Agrlculture, Forestry and

Flshlng
Agrlculture

Forestry

Flshlngdg
Mining and QuarrY1ng
Iron Ore
Oth3€g
_ Manufadtnrin§ﬁé
Electricitykg~Waterff
Construction

Wholesale & Retail Trade,
Hotels and Restaurants

Transport, Storage and
Communication

Financial Instltutlons,,,
Real Estate and Bus1ness
Services ,

Community, Social and
Personal Services

Imputed Bank Charges
Producers of Government

Services

thal (GDP)

e 63 o 830,
‘(62 )
15.1)

(*5f5)
189.1
177.9)

457 4s3 513 7007

%46%9

. *Provisional Estimates

~ Source: MPEA, Economic Survey of Liberia - 1974.
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‘Table II. VALUE OF EXTERNAL TRADE AND BALANCE OF TRADE
faple ls 1969 ~ 1974 !

(Value in Million Dollars)

r;;;;;g;s XPORTS

IMPORTS

‘Domestic

Re-—
. Exports

Total | - Increase

] Annuai

Percent

Value

Annual
Percent
Increase

Balanée'
of
Tradgv

227.5 '

239.6 |
}253;?ﬁ5'

232.8

235.9

246.6
"]f269.84jj‘:
S| 32400

| a00.2f:

16.7
1.3
';4E5'”

114.7

149,7
| 162.4
U
\. 'fié3§$ﬁ_‘

5.7
30.5

/  f8;5;

© 10.4

8.3

118.1
86.2
842

:ffi3bf§
. 110:8.

‘Source: ' MPEA, Economic Survey of -Liberia - 1974. .




‘Dependence on Mining and Consequential Effects '

Liberia is the fifth largest iron ore exporter in the
world. Iron ore accounts for two-thirds of thevcountry's
exports, and as stated earlier it generates 34.4 per cent
of the economy s gross domestlc product The>1ndustry.1s
currently grOWlng at 5.2 per cent a year. If the new.four
year development plan (1976 80) is to meet its lnvestment
targets then 1ron ore productlon must be sustalned at ;
exlstlng capac1ty, and at least one of the three major

mlnes planned must go forward durlng the plannlng perlod.“

The nlnlng developments so far have had a rlpple etfect far

beyond the actual direct production lnvolved.?fIn the flrst
place, the requlred transport facllltles and the resultant
heavy trafflc have justified the creatlon of roads and
rallways whlch ‘have enabled many other developments to take
place.’ Secondly, the mlnlng communltles have requlred and
have gradually helped to bulld upon the lnfrastructure of
other”publiC«utility services. Thirdly, they have required

a varlety of englneerlng services and fac111t1es both for

capltal constructlon and for malntenance.' All of these’have

served to' create an enclave of modern technology withlnn
the country and have glven leerlans an opportunlty to
acqulre skills ln two occupatlons-i mlnlng and c1v1l

=ng1neer1ng. Fourthly, the exports of 1ron ore and som

ather mlnerals havc nrov1ded a relatlvely easy solutlon for
tne problems of balance of oayments,‘and have permltted the

Lnflow both of caoltal goods needed for further development,
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and of consumer goods for raising thie locai stanuarl UL
living. Finally, by the usual multiplier process,. the
incomes thus generated have created demands for additional
imports and initiated as well the development of manu-

facturing'for_the local market.

Thus in Liberia the mining industry has ‘predominated the
leading economic growth sectors and the industrial develop-
tments have largely grown outwards from minlng. It must be
fnoted however, that there are limits to the power of the
mining companies themselves to expand and absorb manpower.’
In fact the annual growth of demand for Liberian iron ore
in the future does not seem likely to be greater than the
'annual increase of productivity.‘ Currently foreign pur- |
~hasers are:not taking up their full contracted consignments
Erom Liberian mines. Liberian producers are forced to
stockpile to such an extent that the country s stock yards
are now approaching the limits of their capacities.> The
policy adopted so far has been to maintain the labor force

and simply to. allow the stockpiles to mount up.:

Thus while iron ore production, if all goes well, ‘may con-
tribute to the solution of the country s balance or payments
problems, the progressxve absorption of Liberians into the
“modern economy calls for more. Widely based industrial
:developments and correspondingly appropriate supportive

‘pOlLCLES from the ‘Government.
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Population and Labor Force

According to preliminary figuresifrom the 1974 Census,
Liberia has an estimated pooulation of 1.5 million~of

whom 66 7 per cent are ‘in the rural areas whlle the rest
llve elther in or Wlthln a 50 mlle radlus of Monrov1a,

,tne capltal As lllustrated by data in’ Table III, approxi-:
%mately 50 2 per. cent of the pooulatlon is under twenty (20)
years of age, lndlcatlng ‘a tremendous expanSLOn 1n the
>labor force in the near future, For more than a decade,
fthe populatlon has experlenced an average annual growth
rate of 3.0 per cent per annum.f According to the USAID/DAP
for}leerla, the crude blrth and death rates are 45/100 and.

15/100 respectlvely.

'Selected data in Table IV enable the comparlson of popula—

‘tlon and labor force between 1962 and 1974 It 1s ev1dent o
'that the respectlve expan51on rates of populatlon and labor forc‘
’ln the urban areas have more than quadrupled the correspondlng
grthhﬁrateseéxpérienceS'by the rural ‘counterparts. Indeed,
Liberla is exper1enc1ng 51gn1f1cant 1nternal mlgratlon of
pooulatlon, from rural - to urban areas.j The 1971 Populatlon
Growth Survey reported the urban areas as galnlng an average

or 3.1 per cent net lnflow of population from the rural~

areas. The noted urban Shlft approx1mates therefore the

'rate of populatlon growth

As 1n other developlng countrles,,people drlft to the

urban centers partly because of tne low product1v1ty of
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© 'Table III. POPULATION DISTRIBUTION, BY AGE 1971

- Percent

_Total Ages
Under 10

g e
30 - 39

193.9
265.7
Ry

ﬁjé;gi‘

1.4
Lgigj
e
5.0
5.3

‘Source:

Annual Report of the Ministry of Plannin
and Economic Affairs (MPEA) - 1974,

Monrovia, R.L., January 1975.
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Table IV. POPULATION AND Lap
R - URBAN/RURAL ARE

OUR FORCE GROWTH 'B
AS, 1962 - 1974

1962

1974

1962 - 74
Percent

Increase

;‘Urban‘populatioﬁ“

199,000

442,000

1228

Urban labour force

68,000

151,000

1228

Rural populationv

817,000

”-1,058,000. 

208

Rural labour force

i344foqgkt

(444,000

208

Total population

5 ‘1;Q1tL66q;

‘;ééri

Total labour force

© 412,000

595,000

443

- 1974,

f56ﬁ£¢§§57MPEA,rEcanmié’Surveyvof5Libéria

?Eéﬁi
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ftraditional farming and partly in order to seek better'”
fopportunities.} The. average per capita 1ncome of $70 in
5the rural areas, in contrast to the corresponding figure
fof $210 in the urban centers, may suggest a rationale
ifor the noted migration. The - prospects of wage-employment
vand espeCially the custom of depending upon the extended
family help to cushion the hardships caused by the high
cost of living in urban areas.

The Magnitude'of Unemployment

fTable V presents the distribution of Liberia S employed
work force by sectors from 1970 to l974. It is eVident
that agriculture, mining,and government services generate
about‘75-0 per cent of the reported employment. It must
" be noted, however, that the available. data are . annual
averages of the quarterly surveys of establishments which
,,do not cover therefore the informal sector and also the

'small industries..,

‘According to, the Indicative Manpower Plan of Liberia

for the period 1972-1982, the government's estimates of
unemployment are 12.0 per cent and 11.¢2 per cent for 1962
and 1972 respectively. Unemployment in 19824will range

'If the figure of 73, 052 reported for 1974 for example,
represents the overall employment level in Liberia, the
‘country's total number of unemployed would be 521,948
(595,000 - 73,052}, meaning an unemployment rate of

87.7 per cent which is inconceivable. The figures 595,000
(total labor force) and 73,052 (total employment) are from
Tables IV and V respectively.
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Table v.’

EMPLOYMENT py

SECTORS, 1970-1974

"/ Bectors

'f&btaiTﬁmélpyment*

1970

1971

1972

1973

1974

ALl sectors

65,858

66,338

62,999

64,079

23,071

73,052

ALAgrlculture 23,163 21,621 | 22,146 23,880

Flshlng 'f; 253 | 308 266 360 404
Forestry 1,615 | 1 144;‘ 1,166 | 1,212
11,371

1,694

2,697

‘Mining 11,183 | 11,077 | 10,577 11,694

72,108]?f-ﬂ2 118,' 3,429

2 153ﬁ

Manufacture 1,866

Construction 1 154@‘,' 895 | . 645 | 2,060

Commerce 2 248ﬂ; 2,608 72,750} 2,537

2 163-‘
1, 990

Transport 2, sgzﬁf 3, 150
l:

20 711';7183u

Services 1 063»fﬁf 072 ~; 1 0185

Government | 19 362fg 18,797 20 249

 Electricity | '»‘ssd"u};33733i§ii,3"“””‘ i?sesg 940

‘R*Anhual average based on quarterly survey of Establlshment
- conducted by the Statlstlcs Bureau, "MPEA. :

‘Source: MpEa, Economic Survey of Liberia = 1974,



between 6.0 per cent and 21.0 per cent the medium level
progected being 16. O per cent. As presented in Table VI,
these pro:eotions ‘are based on: the various possible growth

frates of the economy

Although data ‘on unemployment are scanty, 1ndications are
-that urban unemployment and underemployment will continue
,to increase,_ow1ng mainly to the migration of people from
‘the rural areas. Statistics in Table VII indicate that as
ﬁof July 1974, Monrovia experienced an unemployment

rate of 21. 0 per cent which-affected a labor force of

'68 300 people. Furthermore, the unemployment rate among

females almost doubled that of the males.

An International Labor Organization ‘(ILO) mission to
Liberia noted that if the unemployment problem is not
dealt with effectively, 1t ‘will not only result in human ‘
suffering and a waste of human resources,,but will also-
_(1) divert resources required: for future development by
yincreaSLng the cost of maintenanoe of law and order, o
welfare programmes,. etc., and. (2) increase the. possibili

ties of political and. social instability., ,

5ILO Report to the Government of Liberia on Total
Involvement: A Strategy for Develooment, Geneva, 1972
para. 218 (e), p. 34, and para. 219, p. 35.
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'I‘able VI. -ESTIMATES OF LIBERIAN LABOUR FORCE,
S ‘ EMPLOYMENT AND UNEMPLOYMENT, 1962,
1972 and 1982 (PROJECTED)
(FPigures in Thousands)

1962 1972 . | 1982 (Projected)

AR AR B¢V R NG VI ()
Labour Force (LE)| 444 | 657 | 927 | 927 927

 Employment (E) | 395. | 586 .| 869 | 780 736
Unemployment (U) f§4§ T se | 147 191

U/LF percent Qf o2 ) a6 | o1e| 21

- projections (&), (B), (C), respectively assume ~
©6.9%, 5% and 4% GDP growth rate during 1972-82. .

. source: MPEA, Indicative Manpower Plan of leerla'
SR 1972 1982.




“ Table VII. ' MONROVIA LABOUR FORCE, JULY 1974%

.- (Persons Aged 10 Years and Over) . =

Total
" Population
Census

Report ' Male -  Female .

Population (10 Years & Over) 142,000 79,000 173,000
Total Labour Force = 68,300 , 50,600  .7,700

Labour;?orae[Partiéipation¥
Rate? - | 48.08  64.0%  28.0%

‘Emﬁ;byédh 4i,oop§ ﬁ?}DbQé

mmemployed e,600: 5,700

R I el L
 Unemployed Rate” ' -17.0%. ©33.0%

Not in Labor Foféé', ?33}56bff 2§fadb? is;gdbf

1. Extrapolated-data based on 1974 Census Preliminary -
Estimates of 201,000 persons in Greater Monrovia.

.2. Obtained in Monrovia Labour Force Survey of July, 1974.

V Sourcé::fMPEA)AEconomic“Survéyﬂdffbibéiféﬂét1974;,
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The 'cause of the sSevere unemployment rate is-‘seen to stem '
‘from the lack of training opportunities for young -Liberians
who flock to the cities: to seek a better life and then find
themselves afloat in a modernizing society without direction
or motivation. :The 0IC concept, which was based upon ' pro-
:#iding;channeis;for(thefdisadvantaged to help themselves,.

would:be. appropriately adapted to.ithe Liberian situation’

in an effort to ‘ameliorate the unemployment problems.

a1



”*-Manpower Base and Educatiunal Opportunities

Information from the Ministry of Planning and Economic

Affairs indicates an extremely narrow&manpower baSerin

aleerla as substantiated by the low educational attaln-
'ment of the populatlon in Monrov1a.y Accordlng to data
fin Table VIII, one-thlrd of the employed Monrov1an labor

fforce have no formal educatlon, and 70. 0 per cent have

1ess than a thh grade education. Among the unemployed,

Jthose w1th an educatlon level below the 12th grade accou

'for 81 0 per cent of the total.

}Thegstory}of‘aduoationﬁinxhiberia;may:beﬁsunnafiéedfasfan
activity which has been going on for a long whilej but -
which has shown little real progress until very recently.
xNo one index of the level of educational advancement.is f

‘able to give a meaningful measure of the complex state of

education. The schooling rate and prevailing level of -
literacy (about 38.5 per cent in Monrovia) serve to point
up the results of past educational effects, and 1nd1cate

the extent of the challenge of the future. Havlng

fdeveloped the skllls to deal effectively with problems
'Tof functlonal illiteracy in American urban communlties,
,_OIC can adapt these same technigques in improving the

vllteracy of Liberians through its Feeder program.

As in many developing nations, Liberia's educational

system is broad at the base and tapers sharply at the

secondary level as illustrated by data in Table IX.
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‘/Table VIII.  EDUCATIONAL ATTAINMENT OF THE LABOR FORCE

»G:ades’.

“' }@£Emp1oyed‘

Unemployed

 Number Percehtag§f ff

" Number Percentage

328

41

‘Source:

- 3728l
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Table IX.

SUMMARY OF PROJECTION FOR ELEMENTARY AND
SECONDAR! EDUCATION, 1972 - 1982

11972,

1982

- Increase

- (Actual)

(Projected)

Ho.

$ D.A.

Enrollment.. fw

’Elementary Ed.

Secondary,Jr;

2.

Secondary Sr;i

Secondary Tech
Voc.

Secondary Teacher |

Tr.

12th Grade Graduates| -

139,045

;f3b$?]

1,322

69, 000

28 610 1{«&

| 129,955

;i3f4§l7fE

a. Partly In-service training.

b. Both institutes providing pre-service training.

Source; .
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‘4TS evident that orlmary educatlon +s.tne terminal
level for’ about 90.90 per cent of the ‘schooled poou1a+lon
Vof whom approx1mately less than one per cent proceed to

and comolete some educatlon beyond the secondary,level *

“fTable X presents the nrOJectlons of annual enrollments
‘:for the decade 1972- 82 These numbers and statlstlcs
zfrom Table IX lndlcate that a substantlal number of
;leerlan youngsters w1ll be leav1ng the elementary and
?pre-elementary levels each year, elther as "school drop—
f!outs" or "school leavers", but certalnly unflt for the
‘"World of Work". fhe Mlnlstry of Bducatlon in Monrov1a
reported an attrltlon rate of °ome 85 0 per cent between
grades one ang 51x, i.e. onJy lS 0 per cent of puplls
entering the school system reached the sixth grade.

Meanwhlle the large populatlon enrolled annually in

*The number of‘graduateS'of higher education in Liberia
were 153, 163, andt187.in,1972, 1973 and-1974:respectively.

“**1,115 in 1973 and 1,751 in 1974, the Projected senior

high enrollments. for these two years being 8,500 and
9,800 repsectlvelj. ’ .

e



 Table X.. PROJECTIONS OF. ENROLLMEWT - 1873-1980
B R ~ (BASE YEAR '1972)

.Elementary & — B fJuhior : i?wéeniot,
B Pre~Elementary i High " High
Year (1) : - (2) , g (3)

1972 139,000 15,169 6,242

1973 148,730 17,440 8,500
1974 159,140 19,007 9,800
1975 170,200 0,78 a0,
1976 ;Qié?;?ﬁ@i ‘2?}#?5; fié;;iéf
| Aeber o TR Qﬁ%ﬁ@y

1977 194,950,

1978 ;3&63{§6a§' 25,855

1980 238,830 29,602 17,02

Expiénations{ Enrollment increésing'by 7% p.a.
- | (1970-'72 = + 7.5% average p.a.!

Assumptions:

Elementary and Pre-Elementary: A 7% growth rate throughout the
period 1Is assumed. At present the elementary growth rate is somewhat
lower than that but the Pre-Elementary growth rate is higher, so
that some kind of average was taken. ‘ ‘
Junior High: For the years 1973~1975 an annual increase of 9% is
assumed. This is based on present trends in Elementary Education.
During the rest of the period, a lower growth rate of 7% is ex-
pected. :

Senior High: Projections for 1973-1975 are based on present trends
in the higher elementary and junior high grades. The expected in-
crease is more than 10% per year. No fixed growth % is used. During
the last year of the decade, a lower growth rate is expected; 10%

is assumed. :

Projections for 1973 and 1974 are based on higher enrollment than
reported because of under-reporting. ‘

Source: Ministry of Education, Monrovia,,Liberia( June 1975.
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chlldren and approx1mately 12,0 per cent of secondary
school youngsters are afforded “the . chance to go to

school

Actually, the phllosophv and mp+hodology of leerlan v
education has- been lmoorted from the Western hemlsphere.
The adoptlon of an educatlonal system deSLgned for the
imore developed countrles has generated a formldable ‘
:complexlty of 1mbalances and 1neff1c1ences 1n leerla s
‘current educatlonal structure. ‘The currlculum has been
-geared toward preparlng students for hlgher educatlon
whlcn 1n general 1s the exception rather than the rule
in leerla.v Furthermore nelther the local government
4nor the- cltlzens have adequate flnanc1al resources to :

suscaln an. Amerlcan or European type educatlonal system.

'Whlle sufferlng from a surplus of unsk -led labor, Liberla
lls at the same tlme crltlcally short of technlcal, profes-
51onal and skllled manpower at all levels.f The supply of

skllled labor is 1nadequate in- two senses-?uKl) a large

~ Proportion of skllled workers are not leerlans, but are
from other Afrlcan countrles,‘Europe and Amerlca lad:h‘
'(2) many flrms have skllled jObS to offer which' remain’

unfllled for lack of quallfled personnel

*The IBRD reported in 1972 that only 29.0 per cent of the
total teachers in Liberia had a complete high school edu-
cation and not more than 9.3 per cent had a bachelor's
degree or above. Meanwvhile, only 3.0 per cent of the latter
majored in education. The USAID/DAP for Liberia attributeqd
the causes of te2acher snortage to the poor teaching condi-
tions ang salarles, and the small number of graduates fron
teacher training ins titutions.
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A5 of August| 1973 work pernits vere issued to 4,042 expatriates

for employment in Liberia.: 'Table. XI presents'the ‘distribution’
of the expatriate labor force by nationality, sex -and industry.
rItlcan;be readily noted that the non-Liberian work force con=~
centrates heavily in the mining, trade, commercial and social
services sectors. The presence of expatriate female labor
force substantiates further the critical shortage of trained

Liberian manpower.

According to the Ministry of Plannlng and Economlc Affalrs 27 8
per cent of the expatriate workers 'are in the professional,
technical and related jobs.' Admlnlstrators and managers account
for 18 3 per cent, and sales workers for 27 8 per cent. Mean-
while craftsmen and skilled workers const;tute 20.0 per cent of.

all expatriate personnel, mostly occupying jobs as foremen,

superv150rs, mechanics, machine fltters, radlo and TV repairmen.* -

These numbers evidence Liberia's severe defzczency in tralning
facilities for.the‘supply of skilled and,mrddle-level‘local

manpower.
It must be noted that~a1though a“cansiderabléﬁnﬁmbérfdf.éx;~*
patriates are employed as craftsmen, very few firms prov1de :

suitable on-the-job tralnlng for leerlans. Until the adoption

of the current four-year development plan (1976-80),_the Govern-

ment of Liberia has liberally interpreted the foreign
'concessionaires' obligation to "endeavor to.trainfLiberiani

persons for various positions".

*MPEA, Indicative Manpower Plan of Libewia, 1972-82.
Statistics are based on work permlts 1szued througi
August 1973.
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‘Table XI. TOTAL EXPATRIATES BY NATIONALITY, SEX, AND INDUSTRY, 1973 *

 TOTAL 'TOTAL - TOTAL, _ TOTAL

Industry . Nen-Africans - - Africans ,n“;Q,QAll'Hationals

 Both Sexes

“Code  Title - " Male - Female ‘J«Méie ijémaleff?Q}M&ieff_Femalév

‘A Agriculture 211 17 28 1 239 18 257
Mining. 092 120 38 2 130 1 1252
Manufacturing 10 3 28 1 128 137

Elect. Gas Watéfi @47@} fq—;i >;4> f27; '€28“

Construction %iB’

rrade (whole & Ret.) 1321 sa 20 - 241

(A7)
e M wm o 0o oW

Transport, etc. 132 15 g 1 140 16 156

" :Rest4:&:3¢t¢15‘ S32. et 6 33 24 57

3 com., Soc. Serv., etc. 362 170 31 12 393 182 575

roraL 305 aas 163 25 3ses 414 s0s2

Total Both Sexes 3854 © - 183 - ana2 4042
% Information obtained from work perﬁits_issuedchfoughﬂAugdSﬁfl§73;5

<A |
™ Source: MPEA, Indicative Manpower Plan of Liberia, 1972-82.
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%Thquno%intensiveﬁpreSSure was exerted“unonlthefnriva+n~
j’»'co:mpanies-/1;oacce;l.erate and intensify the training of

. Liberians, especially for administrative positions. The
;factlthatyfeW~Liberians_are,employedfby:theSerirmS”in~7
pussLLols digaer toan overseer or chief clerk has been
°severely criticized l While foreign concess1onaires note
:that few Liberians are sufficiently trained to assume
ipositions;of~respon51b111ty,;Liberians and other eritics
fof ‘concession labor policies respond that these companle*
‘have no executive tralning programs for employed nationals,
iby which they may rise to managerial positions. There is,
lhowever, according to evidence presented, some validity
.1n the charge that few Liberians currently possess ad-

;ministrative skill,

:Con51der1ng the existing dearth of technical/vocational
training opportunities in Liberia, an accelerated mobili-
_;zation of both available internal and external resources
‘w1ll be necessary to upgrade, strengthen, and expand the
-country s skilled labor force. Liberia has embarked on.
awlong range plan to create some 280,000 jobs before 1982.
' Table XII presents the alternative projected employment
and new JObS for the 1972-82 decade on the basig of various
‘possible growth rates of the economy. It is evident that
lthe country s current technlcal/vocational training
‘fac111t1es are too lnadequate ‘to meet even the lowest
fpro;ection of future demand for skilled workers.' According

to estimates in Table XIII, local technical and'vocational
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‘Table XIXY, Ars 'ERNATIVE PROJBCrED EMPLOYMENT AND  NEW Jons,
‘ 1972 - 19g3 : :

Projection a Projection B Projection ¢
1972 1982
I1Sco i Total Employment| votay New Total New Total Ne
Codoe R Enployment: Structure Lwployment Jobs Employment Jobs Employment Jo
o/1. Professional, Tech. ana
Related Workers i 29433 8.1 70000 411000 63000 34000 60000 310
2. Administrative, Rkeéutivc
£ Managerial Workers - 4799 1.1 10000 5000 |. 9000 4000 ' 8000 30¢
3. Clerical ¢ Sales WOrkersy . 46770 12.2 - 106000 5%000 ; 95000 . 48000 90000 430¢
4. Farmers, Fishetman, i ‘ ' ) ' i - B ,
Hunters, Loggers andg SRR R - : PR R o Co !
Related wWorkers . 399265 57 58,2 7 506000 - { 107000 454000 jSSOOOf,  428000 2900
5. HMiners, Quarryman and  11 T L wed I T o 1. -
Related vorkeys C77627 ) ~0.8 B 7000 2=762:1... 6240 ~1522 . - 5890 ‘ ~187
RN EERREERTEE A R S B o s : 1 o
> 6. Transport ang L ’ ; A T £ EOERE P - i e : ;
Communication Workers | 716281 1 S P9 B i 36000, ' A 20000‘\  32000 16000 |- 30000 1400¢
7. Craftsmen, Production - AR ' R eq e k
Process Workers and e o e R . S FEE , v
Labourers . . 5?619j.~/,;f9,7 -f - 84000 . 25000 76000 - 17000 171000 | . 1200¢
8. Service, Sport and 7 Lo  ,;;. IR ‘ ' ) L . . S » : .
Recreation workers . 122919 . 5.8 50000 27000 45000 22000 43000 ~-=f 20000
TOTAL 585843 100, 0 869000 283000 780000 ‘194000 7;6099’. 150000

Projection a: Upper Limit; assuming a 6.9 percent Growth rate of Gross Domestic Product from 1972-1982
Projection B: Median Limit; assuming a S percent Growth rate of Gross Domestic Product from 1972-19g2.
Projection c. Lower Limit,; asgsuming a 4 percent Growth rate of Gross Domestic Product from 19721992 -

fiource MPEA, Indicative Manpower plan of Liberia, 1972-32,




Table XIII.

"GRADUATES FROM SECONDARY EDUCATION
'BY SPECIALIZATION 1972 - .1982

Year

General
Education

Teéh. Vbc.
Instit.

Teacher Training

(i)

Altern.

Altern.
(ii)

Tbéaia

1972
1973
- 1974
1975
1976
1977
1978
1979’
1980
1981
1982

1,322
1,464
1,976
2,165

2,344

2,528
  20776:
aom
3,104
3,152

3,400 1 

RS
200
Ejgdég
200
200

200
i
200
200
200
200

35
65
;3;5/'
7
n
70

(120)°
35
65
35
35
o
130
1136;
130
130

130

1,573¢
 1,699

ﬂ;g5;2;24i
| 2,403
| 27
f t?1??§23
5;; ;3fios

- 3,522
| 373

Growth
Rate
p.a.

10.0% .

a. Considering teachg: t:aihihgkalte:ﬁatiﬁéw(ii)?

b. Mostiy_in?sexvice‘tréiﬂihg‘graduatéé[

c. Exdiuding teachgf training

Source: ' MPEA, Indicative Manpower Plan of Liberia, 1972-82.
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 §§£;§gé£fa§fing most of the 1972-82 decade. OQver 50.0
'ﬁé;fééﬁﬁfdf“theSe graduates will come from the Booker
Wééhiﬁgtqﬁ Institute (B;W.I.),lcu::éﬁtly,the largest

teéﬁnicéi)vobatiénai ihstitﬁtiqgﬁin'L?bggéa.ﬂ'In 1973,

the B.w.I, graduated 101 students ‘in nine training fields

| inCIUdihg ééfidulture. It Hés'beén'noted*that'B;W}I,‘isf

that a considerable‘number of B.W.I. students are in

office-related SRiilé‘such as bookkeeping ang seC#ét&tiél;

jc ﬁ~pérmit in order to meet the needs of the economy for

craftsmen andg skilled‘workets?{  Indeed, this ig the only

way for Liberia o achieve self-reliance im
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“Table XIV. BOOKER WASHINGTON INSTITUTE
SRS SoATISTICS OF ENROLLMENT,
1975

| FRESHMAN | SOPHOMORE | JUNIOR | SENIOR| CERTIFICATE | TOTAL
STUDENTS

.

M F M | F M| rFrl Ml r|l mu F

Auto. Mech. |

Bookkeepingﬁipii'ﬁf

Arch.Draféiﬁgé5;>:g
Carpentry i
Masonrj"

Plumbingi

Electriéi#ﬁ
Eléctroni¢s
Machineryéf

Sec. Scienc

Sub Total

GRAND TOTAL ~ .




S EpconomlcC LIITectTs -

As presented in the preceding section, Liberia's manpower
situation does not evince the potential needed to forecast

an acceleration in the socio~-economic development proceSs.

, There is a surplus of unskllled labor on the one hand,:and
a shortage of relevant skills on the other Thls SLtuatlon
»phas resulted both in the economy s heavy dependence on hlgh-

»‘prlced forelgn manpower, and in mountlng problems of un-

‘employment and underemployment among local natlonals.

The Liberia 0IC project will focus on the technical/voca-
tional training and skills upgrading of the unemployed, the
underemployed, and those who are considered unemployable in

the labor market. As stated in Section A.2. the immediate

:target group will be the young adult populatlon, whlch con-

‘fSLSts prlmarlly of school dropouts and school leavers.}”inﬁ

addltlon, a component of the project will deal with the“‘7
training and upgrading of entrepreneurial/managerial skills
necessary to accelerate the development and creation of small
businesses, and the Liberlanlzation of- exlstlnq businesses.

asmuch as manpower development and utlllzatlon should be

‘iregarded as the most lmportant factor 1nvsoc10-econom1c

" development, the Liberia OIC pr03ect w111 generate far «

reaching effects benefitting both the individual tralnees

and the econony.

Benefits to the Economy

1. Expansion and Ungrading of Manpower Base

The Liberia OIC is designed to expand and upgrade,the;
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country's current limjiteg supply;¢ff§kiliédfﬁéﬁ§§Wér;
It will enable the absorption offi&léiiéébﬁréébfinto'
the national economiC‘maihstrééﬁ;,théréﬁfﬁﬁéiéiﬁéﬂf

mitigate the presentlyjchrbnig’gituééioﬁ“éf~up§m§1§ygew

and,underemployment.i;t[igféhtiéipated’thatM375‘Libg#iahsn

others who will ‘have undergone training f'ijn,!ér{frepreneurig

development, and anothérVIBO”iq]mgnageri§13trainind{

'éédnomic exploitation of Liberiag'g human ang material

Weélth.
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4.

Increase in Sav1ngs and Capltal Accumulatlon

The expansion of a productlve labor force and the

eventual emanc1patlon from lmported skllls w1ll

'lncrease not ‘only the level of aggregate 1ncome but
ga]so the amount of sav1ngs for capltal accumulatlon
}and other development purposes. It is equally ex-

?pllc1t that the 1ncreased level of consumptlon as: a

nresult of 1arger lncomes W1ll also generate more ne

Tbenef;t ln terms of the stimulus thus glven to loca;

‘lndustrles'

lReductlon in- Income Inequallty

"ﬁThe 1ncreasrng number of young adults who w111 become

YJéﬁfReductlonkln the Wastage of Early Educatlon

fgalnfully employed - as a result of tralnlng at the

Bleerla OIC w111 help narrow the current w1de lncome

,gap between the urban rlch and the urbanfpoor' oy

;splll-over effect¢w111LconSLSt thereforehof‘thefeventual

of”socralidlscontentment, agltatlon, and

"?_varJ.ous ‘other tVDes of urh;m dlsorders_‘

lngvand sklll upgradlng of school dropouts_and

jto“he economy. At present, the mass of school dropouts

?galn‘no beneflts from thelr early jears of educatlon,.‘

,t e. ooportunltles to enter exlstlng vocatlonal lnstltu-}

"Capltallzlng on vhatever knowledge they have

“i;IC Wlll re orlent tﬁ°se Voungsters

}leavers represent a genuine sav1ng of resources;f‘

’51nceitheuknowledge acqulred brlng them nelther jObS nor'

)
———



'and ‘provide them w1th appropriate training

.for productive income.ir It must be noted

also that the limited time required for training

:in exchange for the achLSltlQn of marketable skills
is an additional saving through- reduction in the time’

lag‘in human capital formation.

.LStrengthening of the Construction Sector
lThe'training in building trades contributes“to’the

"development of an efficient and effective constructlon L

sector. A major bottleneck to leeria 8 realization of
the current four-year development plan is the country s .
limited construction capacity. The anticipated 1nvest-
ment in schools, roads, tourism, telecommunications,

airports. development, mineral exploration,_houSLng ex-

'pan51on, sewerage hospitals, and other infrastructure

forecast an unlimited range of needed activities to

1expand and upgrade Liberia s construction sector.

“Development ofnSmall‘Industries

:The ‘courses in furniture-making and repalr'of small

electrlcal appliances are geared toward the expanSion

»of Liberia s small industries. This 1s in addition to'V
,their‘immediate purpose of faCilitating the search cor

employment on the basis of exlstlng lucrative market

demand.z It must be noted that furniture-making
presents an effic1ent means of optimiZing the returns

from Liberia s currently expanding tlmber industry.,
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193”

and managers. They are tne crltlcal resource for

‘leerla s development, the "englne ol growth" 'and the‘

QAn addltlonal lmportant beneflt ex1sts ln the"

;vocatlonal educators, admlnlstrators andg_ralners,

jyear of the progect, a total of 24 leerlan

;been fully tralned to operate the proposvwx

fThe local manufacture of tlmber products lS presently

'at a. negllglble level

. Expanded Suoply”of Entrepreneurship

The entrepreneurlal component is. an aporoorlate response

to leerla s current need for well-tralned encrepreneurs

]

key to efficiency and productlon expanSLOn., An ln-f737

creased supply of 1nd1genous entrepreneurlal and manager1<

capac1t1es is also v1tal to the process of leerlanlzatlor

currently lmplemented by the government., The control of

business life by leerlans themaelves ls~a pre—condltlon"
to accelerated growth and development. In addltlon,_the‘
emergence Cf new. entrepreneurs and the upgradlng of exlst-
ing buslnessmen w111 hasten the long awalted expans10n of

leerla,s small 1ndustr1al<sector;

Increase in Tralnlng Personnel

‘“ltlpller

’effect reallzed through the tralnlng of a core\group}of

»who

EWlll have the capac1ty to serve an’ lncreaSLngly larger

:number of people._ It lS ant1c1pated that“y'the flfth

'ﬁw111 have

OIC tralnlng

fcenter.h
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B.2.

Benefits to the Trainees

1.

Attainment of Better Opportunities

To the unemployed and underemployed training at the g

Liberia OIC is an investment at almost no opoortunity

gcost. They can acquire new skills or upgrade old ones,

‘depending on the conditions of the labor market, and

i@thereby Wlll obtain better chances for rewarding employ

 ment. Furthermore, since the program is designed to :
‘,combine both quality~training with the minimum feasible
. time for acquiring a marketable skill level, it Will “

,Aenable an early entrance or re-entrance of trainees intc

‘ﬁthe labor market

- Career Orientation and Job Development

oIC counselors and job developers will ensure the effective-

ness and efficiency of the trainees' learning process. They

gdetermine the appropriate skills for training, and work
htoward the targeted placement of trainees in remunerative
,jObS.» Constant follow-up both during and after the train-

1 ing differentiates the Liberia OIC from other existing S

;ltechnical/vocational training institutions.;

f“ExpanSion in Income Earning Capac1ty

Completion of training at the Liberia OIC can bring about

a multifold increase in the 1nd1v1dual's income.' Table

XV presents the earnings of the emplojed in MonrOVia by

.educational attainment. It is ev1dent that earnings
' re directly correlated w1th educational attainment.

“Table XVI illustrates the income differentials between

skilled labor and two di ferent categories of unshilled

53 b
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Table XV. EARNINGS OF THE EMPLOYED BY
ATTAINMENT. (FROM PRIMARY J

EDUCATIONAL
OB) , JULY 1974,

JMonthly
“NEarnings

Education ™

580 - 199 | $200 +

‘vTotal

Grade5007f57

Nunber

469 .

577

?ercent

gl

s,

1008

Gradéf1-9f'

Number

. 240

314

Percent

76

T |

- 1008

Grade 10-11

Number

49

“28' 

85

Percent

58

33

100%

Grade;iégv

Number

43

120

66

234

Percent

21

051

28

100%

cbi;égéyﬂ"

.Number

31

64

103

Percent

'“1:30,« :

62

100%

Sbugéék?‘MPEA, Economic SurVéy‘bfuﬁiBefiéfﬁi974,
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‘Table XVI.

INCOME' DISTRIBUTION 1970

»,_Popu?
~lation

‘Income

Per

Total
Income

(000)

Percent

‘Capita
$

Percent

Rural

Urban: -

.Un;kiiléd'- no j¢b;f?;;g

Concesszons
Unskllled - jobz
Skllled

Top Income Growp |

Gini =

1,123

0.63 | -

73,7

70

$ 000

78,610 |

24.6

;'i,2
3.4
2.4
8.0
60.4

1,523 -

°100.0 .

310 |s9em0 |

100.0°

1. v&éfioed as lack of formal em?loYmentc

2. Soﬁrcegf
o Table 1.11.

Baseqd on IBRD Basic Economic Report on leerla,
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QQbfkérsl, Tne gap can be as w1de as 63 0 per cent w1th

l;tne mlnlmum dlsparlty belng 25 0 per cent

. Acqu1s1tlon of Productlve Attltudes

'The Feeder comoonent w1ll prov1oe tralnees w1th the
?ba51c educatlon,'attltudes and motlvatlon necessary

ffor succes anl vocatlonal tralnlng and subsequent pro-

ductlve lndustrlal employment. Before men can work

effectlvely, at least two condltlons must be obtained:

an emplozer must know how to evoke the qualltles and

abllltles of hlS labor force, but thls in turn depends

{on whether the qualltles and abllltles, and especlally;
;certaln basrc feellngs about work are there to be
‘evoked : Thus attltudlnal tralnlng ls an lntegral part,

'of the OIC methodology.

Acquisition and Upgrading of Entrepreneurial Capability

The entrepreneurial component will enable Liberian
businessmen, mostly small entrepreneurs and petty

traders, to upgrade thelr skills and become 1ncreas;ngly

competltlve Wlth thelr expatrlate counterparts.' It Wlll

aSSlSt beglnnsrs ln the busxness world to acqulre the'

'knowledge nefessary for startlng a rewardlng career.
'ThUa tne leerla OIC w1ll prov1de leerlans w1th the
-capablllty elther to upgrade ex1st1ng enterprlses or to

iset up ventures ~in completely new bu51nesses

_Pos5191lltv of Self-Emolozment

;The leerla OIC w111 provmde the. prooer orlentatlon and

AN
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. C.1.

}?adequate aSSLStauce to technlcal/vocatlonal tralnees
:who con51der the Possibility of venturing into self-

“employment ' Thls is partlcularly feaSLble in the

\flelds of furnlture-maklng and small appllances repalr.

In fact self-employment in some 1nstances is cons1der~

'ably more remuneratlve than wage or salarled employment.p
In a country such as leerla, self-emp101ment permits .
?the spread of skllls avallablllty over wide geographic
;areas, and thus mlnlmlzes the concentratlon of serv1ces

;and thelr derlved lncome ln a few localltles.

‘[hTechnology to be Used

lSel_f-Reliance

The Liberia oIC proJect is based on the phllosophy of

'self-rellance emphasized by the leerlan Government in

the current four-year development plan (1976-80) It
: follows the prlnclple that the development and progress ’
iof a natlon can be achleved only: by the people themselves.
3Thus 1t aims to establlsh and institutlonalize a communlty

'based non-formal vocatlonal manpower tralnlng center.

Self-rellance Wlll be essential to the success of thls
Project in the way that it is the cardinal precept of-

the presentlgovernment's development policy.

NonéformalvTraining

_‘Theinon-formal aspect of the program means that its.
ffact1v1t1es will be segregated from the exlstlng hier-
_'archlcally structured educatlonal: ystem.“ Thls is a

:ﬁmethod recently developed and adooted in the educatlonal

‘o



‘programs of several developing countries., The search
ffor this new educatlonal avenue was due to two important
»factors- the oressures on resources, and the inadequacy
“of present educational structures. Studies conducted by
'the AID, IBRD, and UVESCO on manpowver training in develop—
'ing countries pOlnt to the fact that non-formal education,
if_properly developed, is the most effective waY'to'spread
functional~knowledge and skills to the broad base of the
population. An educational economist noted that:
~"Euen»if it were possible to expand primary educa-
tion to cover all children, it would be generally
agreed that the organization, methodology, age-
structure, and content of formal schonls are such
that they alone cannot realistically be expected
to handle the educational task of equipping
children and adolescents with the knowledge, under-
standing and skills required for employment, house-
hold management, family responsibilities, and parti
cipation in the community - in other words, for
living a satisfying, productive life."*
Thus the diversity and flexibility characteristic of the
non-formal approach encompass not only the organizational
aspect but also the funding and management of educational
programs, ‘It can “capitalize on local initiative, self-
help, and innovation on the part of the people and their
local institutions: 1In fact the Liberia OIC will be the
country's first non-fOrmal vocational training institution

_:to be establlshed and developed mainly on the baSLs of

~local manpower and resources.

f*Manzoor Anmed The Economlcs of Won-formal Educatlon,
Praeger Publiahers, 1975, p 8 o ‘
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c.3.

Practical Approach

This program takes into conSideration two important

aspects of the transfer of knowledge related to voca
tional training. One is the teaching of factual
knowledge and manual dexterity, the other is. developin

the ability ‘to manipulate the knowledge and skill re-

:quired,f

,A worker must be able»tovuse~hi5’hands'efficiently and*”

l

acquire a certain anount of technical knowledge related

fto practical work But the training does not end at the
fimparting of knowledge and skills. Youngsters who leave

.a,training center and secure a job related to their

training’can find themselves performing new tasks under
very different conditions from those at school. .This is
the gap between training and work situations. Thus, in
addition to on-the-job training,the instructional progra
has been structured to stimulate the inventiveness and |
adaptability of trainees, so that they can still apply t]

technical skills acquired in any type of env1ronment.

Counterparts Training

The transfer of technology will be conducted by the
Technical Cooperation mean (TCT). This involves the
training of Liberian zounterparts adopting similar
techniques developed in other OICI programs and/or
imoroving'existing local\techniques. Eventually the TCT
will be phased out of high profile DOSltlonS as their
counterparts cain in experience- and‘responSibility for

eff2ctive program operation.
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5. ‘Approach to Entrepreneurial Development Training . = °

‘The Entrepreneurial Development Training'program‘willd
provide a variety of opportunities for skillsvupgrading;
finlthe entrepreneurial and managerial fields. ‘It Willh
rlnclude the implementation of management development
worPshops and seminars to. improve the superv1sory .i
’abllltles, admlnlstratlve and organlzatlonal SklllS,
and the development of comprehen51ve short term tralnlng
programs geared toward the identified needs of snall and
medlum scale businesses. Emphasis will be given to the
deuelopment of proper and timely coordination between’
opportunltles and avallable resources. Thus the tralnlng
‘w111 be deallng not only w1th the uogradlng of planning
and management but also w1th the orlglnatlon of economic

structuresp

-~ To enhance the effectlveness of tralnlng, case studles of

'ex1st1ng entrepreneurlal and managerlal problems W1ll be

used extenslvely in addition to regular 1nstructlon, guest
lectures, audiovisual aids, panel dlscus51ons,}management
games, and role playlng exercises. ‘It 1s ant1c1pated that,
under the superv1310n of OIC 1nstructors, ‘a bu51ness
package'or a proposal for upgradlng an ex1st1ng bus1ness

w1ll have been developed by each tralnee toward the end of

*'One necessarj distinction is that between enterprise
" and management: evidently it is one thing to set up
a concern embodying a new idea and another thing to
head the administration of a going concern, however

- much the two may shade off into each other.' (Schumpeter)
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CI 6.: ‘

fthe tralnlng course.p The ultlmate goal ls to develop a

fcore group of lnnovatlve, dynamic, and competent leerlan
gentrepreneur/managers who w;ll enable the acceleratlon of

.the exlstlng leerlanlzatlon process.

‘Emphasis on Attltudes and Motlvatlon

An lntegral part of the leerla OIC progect lS the

,attltudlnal and motlvatlonal tralnlng prlor to the trans-
-ffer of skllls.' Slnce the pro;ect is labour market and
;placement orlented it has to lnstlll ln the trainees the
hattltudes and motlvatlon needed for optlmal effrc;ency
‘sand product1v1ty. Accordlng to W. Elkan,‘"the meanlng of
yilabor efflc;ency often must be the extent to whlch men
‘;have acqulred the attltudes whlch make’ them ef ective
«{industrlal.workers.ﬁ* | Thls is in addition to the need
'ffor developing the ‘whole man' whose attitude and motlva-
ftion toward life, work, and env1ronment, constltute an

;almportant determlnant of happlness and success.

;W. Elkan‘ "An Afrlcan Labor Force," East African Studies,

No.»7 (19J6)
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Possible Constraints to Project Implementation -

The aceomplishment of planned project targeﬁssandfobjectives
depends to a large extent on realistic‘effor£s £o ideptifyg
and"circumvent possible cOnstfaints as'welieaszaaéieipatiohj

of ene beneflts

The broad constraints which can affect theﬁimpleﬁentatioﬁ of 3,
project in any developing country are due teﬁ

1) psychological and historical factors; -

2) preblems arising from the traditienal; culturals

and social climate; and

3) impediments associated with the'envﬁrenmeptwaﬁd;

structure of the Liberian economy

The proposed Entrepreneurial Development,Traininé program may';
have to cope with the non-availability of risk capital for

the small-scale businessmen participating inlthe course,
Traditionally, Liberian banks have not provided credit for
small entrepreneurs, because of ant1c19ated managerlal de-'
f1c1enc1es Thus, one planned metnod to cope w1th thlS con
stralnt is to prov1de the needed managerlal tralnlng for these
inexperienced and/or potential bus1nessmenlwhlle at the same
time encouraging the adaptation of a modified small-scale
corporate form of business organization. Apart from pooling

the resources of a number of individuals, thereby spreading

"*Droblems, Ways and Means of Promoting African Entrepreneur-

ship - The West African Experience. Alwyn B. Taylor and
i.S. Wellington
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tﬁe risk, 1t also would permlt a relnvestment of proflts,‘
thus creatlng a sltuatlon whlcn c1rcumvents the. local banks

restrictions for access to venture capital.

There are several other pOSSlble areas of constralnt whlch

could affect aUCCGSSfUl lmplementatlon of the proyect.' These

: 1tems are referred to among the "Assumptlons" 1n the Loglcal

Framework and also constltute a major'portlon of the proyect s

crltlcal performance lndlcators.

- Y Space and FaCllltleS

fAn adequate site and facilitles have not yet been identifled

fto accommodate the vocatlonal and Feeder components of

ﬁthe LOIC program. It is also not yet spec1f1ed that space

iwxllfbe'lmmedlately avallable'for'the entrepreneurlal
trainlng program. However, this is provided for

;underi“Conditions Precedent."

_h:ﬁCounterpart Staff

fIt was mentloned byévn. "lhsou‘ es51n5L1ber1a that

;the number of counterparts enV1510ned or‘the LOIC

fprogect was very largenln terms of the avallablllty of

$quallf1ed leerlanslto flll these p051tlons. ;yi"”

The tradltlonal OICI pollcy has recommended that degree

requlrements are not necessary for hlrlng of local staff

‘as long as they possess the potential to - develon and exoand

tnelr present capabllltles Thls view also reflects the in-.

yherent local condltlons being addressed by leerla 0IC.:

Ny


http:referred.to

Hou51ng for OICI Adv1sors

:It is ant1c1pated that securlng”oflhou'%ng 1n Monrov1a

imay be very dlfflcult w1thout the”a551stance and co-ff,h

_to finalize all housing arrange-

operation: Tean in’orde

‘d;{Government Support for LOIC Program

Z'A major concern of OICI is the w1lllngness and ablllty of
Government to gradually assume the costs of the Liberia
OIC program as OICI prepare= to phase-out flnanclal and
technlcal assxstance durlng the llfe of the progect.
Memoranda of Understandlng outllnlng OICI support commlt-f
ment and varlous local country supoort commltments w111 ‘
be developed to spell out the 1nputs of the project design
(See "Conditions Precedent") These commitments w1ll be
backed by the Government of leerla prior to funding of

the~proposal._

?Flnally, an Interlm Board of Dlrectors has been‘formed to

_superv1se*”“'

fThls Board w111 need dlrectlonuand tralnlng 1n order to

rectlvelj follow-up theﬁin‘tlal support expressed by the

gGovernment of leerla In thls regard, part1c1pant tralning
_sesslons for LOIC Board members w111 be'scheduled early on

.in the project.

al
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"Pertlnent 50c1o-Cultura1 Factors

leberla has a unique history anong the developlng countrles
'yof Afrlca., Although founded by tne Amerlcan Colonlzatlon
‘Soc1ety in 1821, Liberia was never an Amerlcan Colony and
bconsequently has developed 1ts own soc1ety lndependent of

'jany colonial masters.;

'The descendants of the Americans of Afrlcan orlgln who settled
"1n leerla presently account for five percent (5%) of the pop-7
'ulatlon, yet they dominate the leerlan soc1al and economlc

‘pattern.

Early in the country S h*story, the soczal order was modeled

fafter the Southern plantatlon system of the Unlted States.

Inev1tably, the people;of the interior became workers on the

farms of the settlers._ When the settlers reallved the po-w‘

tentlal of the resources in the 1nterlor, a program for t'

J, !

aeconomlc development of thls area was begun.;

As he 1nd1genous people entered the monetlsed sector,,

they were able to become educated. Educatlon and flnanc1al
success were the only avenues: to soc1al acceptablllty among
the leerlan elite, and the 1nd1genous people began assmmllat-
1ng lnto ‘the modern sector as they achleved hlgher financial

levela

The strcngtn and cohe51veness of the "ellte“ group Jn

leerla must be recognlzed ang understood by anjone attemot-

lng to effect a change or lmarovement ln tne soc10-econom1c



“pattern.e The project's 1mpact on ‘the socio- cultural tra—f

‘dltlon w1ll 1n effect attembt to stlmulate and 1mprove a way of

:llfe that has alreadj been accepted for more than a

century.

,Many students 1eav1ng the rural schools refuse to engage

1n farmlnq act1v1t1es...:and become 1dle and unproductlve’;

;Most of them mlgrate to tne cltles only
jﬁto‘drscover that thelr educatlon has not orov1ded them
lw1th the skllls whlch are needed ln the urban labor market
;Members of thlS group ‘often face frustratlon and unemploy-~
;ment, and flnd tnemselves -as part of the urban unemployed f
w1th féew tles to elther the tradltlonal or the modern i

sectors of socmety.

'ThefAmerican”metlods of tralnlng and worklng are found
'throughout many aspects of leerlan llfe. One of the

prlme emphases of the OIC program lS attltudlnal and
motlvatlonal tralnlng for the World of Work The programt
is develooed to sult the 1nd1v1dual needs and lnterests

of each communlty.‘ Prlde 1n self ~help, dlgnlty 1n skllled
ﬁlabour, and communlty self-lmorovement are essentlal values

fthat are needed as well as- constructlve nersonal development

”Impact on Women

?In leerla, as in most develoclng natlons, the socmal
ﬁcultural and legal oarrlers to broader roles for women are
not restrictive for the future as the past nlgnt 1nd1catef

*Seven County Survey on the Poles of Women in Rural Cevelonment,
Developnant Alternatives, Inc. o
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When addltlonal famlly 1ncome is avallable as a. result of

v1gorous deve, ﬂment act1v1t1es,-changes occur whlch are

non-llnear, rapld departures from past oractlces i However,

vadequate knowledge of the local constralnts or restrlctlons

on the roles of women 1s necessary to deslgn optlmal methods

for repla01ng old technlcues w1th new for the greater benef1

of the leerlan womenr

Itkis expected that the.impact on femalefparticipation in
this project will be measurable in three different ways:
i) the demonStrative effect by‘Which'other women}y
not enrolled in this program, seek'viable skills

training opportunities; -

ii) the spread effect by whlch the women s newly
acqulred technology lnfluences thelr husband'
hior ‘male counterpart's mode of 1ncome-earn1ng f

act1v1t1es, and most lmportantly

111) tne women 'S own behaVLor changes as .1ndicated. by: .

(a) the adoptlon of 1nnovatlons 1ntroduced
| by leerla OIC;
(b) anpllcatlon of newly learned 8kills on the.
local job market- and
(c) the promulgatlon of dlrect 1ncome-generat1n,ﬁ

" roles for women.

As was stated earller only a small percentage of leerlar
females have the opportunltj lor formal educatlon, thus f

unnealthy hablts, suoerstltlon and taooos tnat causne_;,,
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,malnucrltlon, partlcularly among children are still oassed
from one generatlon to the next. Other than occa51onal

home economlcs classes for women and young glrls, practlcally
nothlng 1s belng done to educate the female worher. The
number of female drop-outs at the prlmary and secondary levels
arevenormous, vet there are no non-formal educational fac111-
tieshavailable‘to them. Inasmuch’as the extended family ties
are more loose 1n the urban areas, 'he care of slngle:wonen
and dependent chlldren are no longer guaranteed, so tney must.

flearn agsklll‘w1th whlch touearn a llVlng,

,The Feeder comoonent of leerla oIC enpha51zes consumer
educatlon and personal hyglene, as well as remedlal educatlon.
It is expected‘that from thls»course, Liberian women’wrll gain
knowledge that will help‘them to olan better diets,:to’learnr

improved child care methods and to practice family planning.

Therefore, the inclusion of training areas especially geared
to the needs of Liberian women in the modern sector will?i
potentially enhance the quality of life in the targetg

communities.

PrOject Relationship to Guidelines'Governinngunding»of&PVOsf

-Directness of impact upon the poorest majority, who are -

beyond the reach of public services

As indicated in the description of the target qroup of
beneficiaries *(I.A.2.), the leerla OIC nrogect Vlll focus
upon the tralnlng of scnool drooouts and school leavers

oresently. comorl sing
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“fthe bulk of the urban unemoloyed ln Monrov1a.v These

fbeneflclarles w111 oartxcxpate ln dally tralnlng act1v1-

ftles on the progect sxte and on thelr OJT placement as -

?part of a comprehensxve effort to demonstrate the fea51~

;blllty and profltablllty of adoptlng new methods of

71ntens1ve skills tralnlng.

~-L1nhages w1th complementary proqrams/pro:ects'

It was mentloned earller in Sectlon I.B. "General Des-

fcrlptlon of the Progect" that the leerla OIC progect

fw1ll be part of the natlonal strategy for lntegrated

\ c ]

'development of the country ‘ There are pOSalbllltleS forv

linkages with’ 51m11ar tralnlng programs offered through |

the Ministry of Labour, Youth and Sports, and the

Mlnlstry of Educatlon.f Baslc referral servxces are an

‘lntegral part of the OIC program desrgn.

-Potentlal spread effect of the project o

N 4

The leerla OIC w111 extend over a perlod of five years j

durlng whlch the LOIC counterpart staff w111 graduallyfﬁj—

assume total admlnlstratlve managerlal, and lnstructlonal

responsxbllltles.~ The development of competent tralners

during the llfe of thlS pProject will enable the contlnua-

tlon of :the: transfer of skills methodology and knowledge ’

| of lmproved tralnlng techniques to the local populatlon,.

long after OICI technlcal assistance is phased Vure .

-Potentlal for wide-scale application. of pro;ect based on

domestlc resources

 The Liberia'OIC project;design=canwbéfapplied‘lnyalmost

Rl
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240 West Tulpehocken Sireet » Phllodelphlo PA 19144 Unlted Statesdf Mrférlco » Telephone: 215 842-0220 Telex 902021 OIC INTLPHA

Rev. Leon H. Sulliva: o Gorv Roblnson
Founoer & Charmon of the Boord Evecutve Director’

Septenber 16, 1981

Mr. Remo Ray Garufi ' '
Mission Director, USAID/lee.rla
Monrovia, Lr“erla

Dear Mr. Garufi:

OIC International is pleased to forward for your review and consideration, a
proposal for a three-year extension of the present Liberia OIC project. We
trust that your office will assist us in expediting the lengthy proposal re-
view process as the current project will be running out of funds by Jan. 31, 1981.

As we approach this final phase of USAID financial support to the Liberia OIC pro-
gram, we are confident that the long term aim of successfully institutionalizing

the 10IC vocational training program within the non-formal educational system will
be accamplished.

We look forward to a cantinued relationship of mutual respect, cooperatlon and
support between our two offices.

Please advise if further information is desired.

2.o~"~

Z.".Xecut7 Director

cc: Edward Smith, Project Officer, AFR/DR/
Sydney Anderson, Desk Officer, AFR/CWA
Kura 2bedje, Deputy Exec. Director, OICI
Reyinald Hodges, Program Advisor, LOIC ‘
Cynthia G. Pierre, Director, Planning/Program Dev., OICI

Enclosures

BOARD OF DIRECTORS

Dr. Bernard Anderson  Fr. Robert E. DuBose, Jr.  Dr.EmmaC.Durazzo  Rev.CecliD.Gallup  Mr. CarlHalrston  Rev. Joshua Licorish
Dr.ThomasJ.Riter  Rev.GusRoman  Rev, Dr. WilliamJ.Shaw  lraJK Wells, Jr.,Esq. Ao Fitawirari Amadia Lemma, OIC Ethiopia
Chief KebbaT. Jammeh, OIC The Gampbla  Mr. John E.K. Moses, OIC Ghana  Mr. Kouadio Djan Maurice, OIC ivory Coost
Mr.E.S. Mohapl, OIC Lesotho  Rev. Walter Richards, OIC Liberia  Alhaji M. Osenl, OIC Nigeria M. Jose P. DeJesus, OIC Philippines ™~ -
M. S. Jobson Momoh, OIC Sierraleone  Mr. Amegboh Scdatonou, OICTogo  Dr. Folorunso Salawu, Emeritus ’ ’



any part of leerla because of lts emphaSLS on max1m121ng
labour-lnten51ve technology and mlnlmlzlng caoltal-lnten51ve
technology ; The lnnovatlve features of the vocatlonal and-
=ntreoreneur1a1 tralnlng orograms can be easlly 1ncorporatec
Lnto any leerlan tralnlng program whlle lncurrlnq mlnlmal
=xpenses The accelerated tralnlng schedule lS practlcable
iue to the olacement—orlented des;gn of the currlculumv

and the 1nd1v1duallzed "hands on" Lnstructlon technlques
rhere LS no attempt to transfer expen51ve technologlcal
3ackages whlch cannot be absorbed by the domestic economy .
"hus‘the Liberia OIC»program can expect to 1mpact upon
Large nunbers of people who are receotlve to low cost

nethod and systems of productlon and serv1ces.
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Plan for Instltutlonallzatlon of PrOJect UtlllZlngADomestlc
Resources , ; ,

In accordance with'the nature»of OICI's operation, a mechanism -

has been desxgned to effect the targeted full transfer of the ‘

leerla OIC Management to the local Board of Dlrectors and staff.

The plan for lnstltutlonallzatlon of thls project encompasses |

two:major-areas. manpower and flnance.

(a)xfstrategy for .achieving manpower self-sufficiency:

L

The Liberia OIC Board of Directors:

The Liberia OIC will be guided by a voluntary'Board ;‘“
of Directors representing a selected and 1nfluent1al

cross-section of the leerlanhsoclety; The Board

,members have pledged their fnll support, particularly
in the organizational/managerial aspect and the
7mobilization of local resources for efficient program
ioperation. They will be the major catalysts, in
"addition to OICI/TCT staff members, in developing;
f1nculcat1ng, and perpetuatlng the philosophy, objectives
?and goals of the leerla OIC among local nationals.
fThe planned visits to OIC tralnlng centers in Ghana
Vand the US for selected members of the Board will
iserve to ‘increase and strenghten their understandlng
;of the OIC modus operandi. |

fThe Formatlon of leerlan Counterparts.

’"In regard to the technlcal aspect, OICI and the leerla

'QOIC Board or Dlrectors Wlll recrult leerlans both from

j7iﬁ



;'WLthln the local communlty and abroad to employ as
}counteroart lnstructors and admlnlstrators.u The TCTb
fstaff w111 be assumlng an adVLSory role in’ the transfer
f{of tecnnology during the five years of OICI ass;stance.
This Liberianization policy will gradually~phase'out='u
"TCT staff members from the pOSltlonS of hlgh proflle,
kthereby enabling the lncreaSLng assumptlon of responSL-
blllty for successful program operatlon by the local
counterparts It must be noted that the average ratlojf
of Liberians to TCT staff is five to one (5 l) as{f
anticipated in this project. Opportunltles w1ll be Qe
provided to selected local staff members to attend ex-v“
ecutive development seminars at OIC Ghana, one of |
OICI's most successful manpower tralnlng centers.
This particular aspect of the project is des1gned t0‘
a relnforce and contlnuously upgrade local management
skills for effective and efficient trainingMOperation
of the Liberia OIC.

(b) Potential Finarcial Self-Sufficiency:’

The flnanc1al self-sufficiency of the leerla OIC WllJ
be gradually effected through the moblllzatlon of re-k
sources from hoth the private and public'sector; In
addition it is anticipated that'substantial revenue
will be forthcoming from the on-theéjob’traininga(QJT)
program as well as from the serVices'of the»QICJs |

workshops.
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‘fahie?kVi:presents the projected annual operatingfcosts‘
~and the phase-in process of 19cal flnanclal lnput. The
comblned revenue from the operation of workshops, the OJT
program, and fund ralslnq act1v1t1es represents 1nput from

the prlvate sector. It is expected that the latter s an-'

unual contrlbutlon w111 amount to approxlmately 5 0 per cen1

of the operatlng costs durlng the thlrd year, and 10 0 per
‘cent ‘in the succes51ve years.' The Government of leerla
vw1ll sub51dlze the proposed tralnlng center w1th an in-
1t1al 1nput of 10. 0% of the operatlng costs dur;ng the
second year. This support w1ll be 1ncreased to 25 0%,

50 0%, and-75,0% in the thlrd, fourth and flfth year of
the.prOJect_respectlvely., From the 51xth year onward

the Government's support will amount to an annual level

.of 90.0% of the local operating.costs. |

l, Potential Revenue from OJT Program and OIC WorkshOps:.

The Liberia OIC on-the-job training'(OJT)funit intro-
duces a system wherein income can .be derived from

the marketability of the skills”imparted to trainees.
'Durlng the final three (3) months of the vocational
course, trainees in masonry, carpentry, electr1c1ty,
plumbing and auto mechanlcs will become ellglble to
part1c1pate in practlcal on-51te work throuqh con-
tracLs for services arranged by the 0oIC Job develop-g
ers.; The leerla OIC staff members‘w111 all be,actw'

vively inVolved in seeking out short-term jobhs in which
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frsultable tralnees can be utlllzed ln a cooperatlve
{}labour~1ntens1ve effort to perform the obllqatJons

,of SPElelc contracts..

_The Job developers w111 arrange for a- donatlon to

be made to the OJT fund 1n remuneratlon for tht

completlon of each contract entered upon by the
leerla OIC., Cllents Wlll be responSLble for the
prov151on of parts and other materlals needed to

perform the Job, ln addltlon to the general dona-‘

tlon.f It must be noted that the OJT part of the
'tralnlng currlculum can he conpleted elther at the‘n}
;OIC workshops or at other business and/or 1ndustr1al

establlshments. In addition to the revenue from

services formally contracted income to the. OJT
fund w1ll be forthcomlng also from the sales of

furnlture produced at the carpentry workshop, and

ithe mlscellaneous repalr serv1es rendered both at
nthe auto mechanlcs and small appliances repair
ldepartment :

“ijotentlal Financ1ng through Local Support°

‘The L1ber1a 0IC Board of Directors w1ll serve &

7v1tal role in galnlng f1nanc1al commltments from

tnm"ocal communltj. Thev w1ll conduct exten51ve

7apnual fund ralalnq act1v1t1es such as the promo-

ftlon Of raffles and sports pvnnts wherein the '



'?recelpts.: However, more substantlve flnanc1ng is
“}ant1c1pa\ed from the leerla OIC contracts w1th
;government busrness and 1ndustry to prov1de 1n-serv1ce
ftralnlng, espec1ally 1n the area of management de-

'velopment and attltudlnal tralnlng In thls reqard,

‘%a precedent haslalready beenVestabllshed ln Ghana

Qwhere the local OIC has recelvedﬁmore than 20 000 cedls

5from the Bank of Ghana fo* management tralnlng semlnars

A substantlal portlon of the fundsralsed w111 be
‘sollc1ted from local lndustrles and bu31nesses

ﬁ.on an on-g01ng ba51s. The experlences of OICI

i ngerla and Ghana indicate that most industrial-

jff:l.sts WIll contrlbute con51derable sums to an OIC

;under the follow1ng terms:

(l) ltsdtralnlng programs have demonstrated that

,thy can meet the Sklll needs of thelr com-:i
| _i%anles spec;flcally, and industry in general;and
g?{ﬁithestechnical competence of the training staff
yﬁhhuhaslbeen proven and thedprogram has gained
‘acceptance within the communlty.
;JThe 1n1t1al planning, 1mplementatlon and demonstratlon
?hphases of the leerla OIC are deSLgned to ensure the
}satlsfactlon of these pre-conditions. In concert

with efforts of the Liberia OIC *o raise funds for
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isgif-suff1c1ency, OICI w111 seek the a551stance of

'fhustrlal Adv1sory Counc1l to execute'a,fea51-

Eblllty study and the subsequentﬁlnltlatlon of anJ;?

;sources of 1ncome enumerated above 1nclud1ng posSLble

?requests for asslstance from other lnternational
pdonor agencxes, wxll be fullv explored in order to
;provxde maximum" flnancmal securlty to the leerla

1OIC., The fea51b111ty of other lnternatlonal donor

;Potentlal Flnanc1a1 Support from the Government'
'EIt lS evrdent that government assistance is necessary
fln order to sustain any community-based educatlonal

‘flnstltutlon.i Experlence ln other develplng countrief

ﬂhasL‘hown that government support of the educat;,

ffiestem is essentlal to ensure”_n""optlmal"5soc1a rate“

fof return whlch cannot be achleved by the forcesfof

3a free market system._ In thls regard, the Government

;of leerla has expre‘sed 1ts keen lnterest‘ln t,e

ffrarly development of‘an OIC ln Monrovza

teetostudytheOICngramandto ‘make recommendation

w”( I



hregardlng’Government part101patlon., fhédhéﬁbéés
Lof thls commltte are
LlThe Mlnlster of Plannlng and Economlc Affalrs
E;The Mlnlster of Labour, Youth and Sports
?The ASSlStant Mlnlster for Pre51dent1al Affalrs, and
xfThe Dlrector oi Instltute of Publlc Admlnlstratlon
ffIn addltlon, the Mlnlster of State and the Mlnlster of
‘fFlnance have been also personally lnvolved in the

;jGovernment s current reV1ew of the proposed progect



IV. PROJECT DESIGN AND IMPLEMENTATION PLAN

A.

A.l.

ﬂlor°l;Board of DlreCt rs 1s the policy-maklng body foz

fthe leerla OIC and will ablde by the dutles and weML‘

fAn elght week orientatlon program is planned for‘the ,

fooeratlonal work plans and PERT Char w111 beg

;in order to detall the ltems to be accomollsh‘ds,

Implementation Plan

Descrlptlon of Pro;ect Executlon

The prlmary responSLblllty for lmulementatlon of thls

;pro;ect w1ll be lncurred by the OICI Tecnnlcal Coopera—

Qtlon*Team, conSLStlng of Program Adv1sor, Flnance/
‘}’Ade.nJ.stratJ.vn Spec1allst Vocatlonal Soecmallst ET/MD
eSpec1allst Feeder/Counsellng Spec1allst ‘and Aut0~gtlf‘

7Mechan1cs Specxallgt, Wlth supoortive monltorlng by the

fCentral Offlce. Of equal lmportance to progect executlon

fspons;bllltles as well as aims and objectlves of thelr

*Artlcles of Incorporatlon and Constltutlon.

fOICI Technlcal Cooperatlon Team. Durlng thls,f'h"""”""'J'j

%the,orojected tlme framn

flnallzed

bare the 1ocal Board of Dlrectors and the. local counterpart

B3



148 (L1DeT1A VLL WLLL be: 1mnIemented with. the close co—

A2,

“asslstance agenc1es Jased on the requISIte skllls and”

operatlon and coordlnatlon of the Mlnlstrj of ulnance

’and the Mlnlstrj of: Plannlng and Economlc Affalrs.

:Throughout the pro;ect perlod part1c1oant tralnlng oro-

grams in the U S. or a. reglonal center in Afrlca Wlll be
scheduled as part of the local staff development scneme

that will" nrov1de the leerlan staff with the necessary

1exoosure to succeasful OIC programs in ooeratlon.

fHow OICI Plans to Prov1de for Technical ASSIStance

:OICI olans to lmulement the project through an agreement7
:w1th the leerla OIC. Board of Dlrectors and the Mlnlstryg
«fof Flnance of ‘the Government of leerla.‘ Under tnls agree-
;ment, OICI Wlll prov1de funds,ltechnlcal aSSIStance per-d
}sonnel (technlcal and offlce), equlpment -and supplles to -
;establlsh the leerla OIC durlng the project perlod ,AVI

fportlon of the local operatlng costs w111 be ausumed by

Tthe Government ofIleerlaﬁon_a\gradually escalatlng baSlS

fthroughout the llf ;of the’project.p (oee Sectlon III, E)

;quallflcatlons of a balanced Technlcal CooperatlonyTeam

'(See Appendix B - Job Descrlo..lonc

Basic Assumptions About the Avalrablllty and PVO Managenent
of Resources AR

[

It is assumed that OICI will continue to.Have thehoooperation
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Varrangements(on a regular basis.

g;;iia;paYméntg,,pgfehases

- The funds for the establishment ang maihtéhahééldfua’fplly_

.staffed and equipped Liberiga oIC will bé éhannélied“byv

AID/W to OICI/Philadelphia according to_thé»PHA/PVCfc?ant

i3ihe;Diréétdrjoijihénééﬁx

féﬁé}Adﬁihiéffétibh;bf OICI_Will mék§}allfnecesséryﬂggdf'ﬂ;f

.-

,fand=reimbursementsfugpni;eceipt

of.propérfstateméntsfada/orbillspresented;by1the«wcw'~
Lgiéff;;¢:f£hégl§¢élfBoard of Directo;s; ,Affiﬁénéiéijgéébrt

WAL be required semi-amnuaily, and praject audits will pe

;péfforﬁédgch a[?égularly scheduled{bé#fé;f

w0
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Schedule>ofi§ctione Requifédj-

Phase I - Plannlng' | , lst,Project Year
—Contract 51gned for LOIC |
-Orlentatlon of Technlcal Staff ln Phlladelphlc
-Arrlval of Technlcal opec1allsts in. countrv
-Organlzatlon and tralnlng of LOIC Board of Dlrectors
-Securlng of local commltnents, i e.iefr | | S

!—HouSLng for TCT - |

-Government Amenltles

-A551gned Counterpartek

;—Tralnlng 51te/fa0111t1es

-Identlflcatlonmand hlrlng of addltlonal local counteroarte:
and adnlnlstratlve ataff |

keOrJentatlon and tralnlng of local counterparts and

| admlnlstratlve staff

—Establlahnent of Technlcal and Industrlal?Adv1sory Counc115

‘-Inltlatlon or,stud t'serv1ce

component

'Q-Outreach-St;mulatlon of 1nterest ln local communlty

'-Recrultment;of tralnee part1c1pants

' -Intake and orlentatlon of tralnee part1c19ants

2-In1tratlon oF Feeder Drogram

8L
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- Tiransrer of tralnlnq methodology, akr&uabues, technlques
~Transfer of admlnlstratlve methodoIOgy, aoproaches,

techniques

Phase Ir - Impieﬁentat* 2nd ProJect ‘Year
-initiation of" vocatlonal tralnlng component

-Initiationdof EDTP comoonent

4Inftiation'of Evaluatlon components

j!-Perlodlc Proqram Management Rev1ew

“W=Per1od1clStaff Performance Rev1ew

fg—Perlodlc Proqram Flnanc1al Rev1ew (Audlt)“

:-Graduatlon )

e-Graduatlon

vﬁ'lﬂzand‘faollrties is achlevedz
-On- golng student aLerCeS Feeder  an :
are demonstrated
-Intense transfer of methodology, teonniéﬁésfanéféébiéégﬁégéi

‘is on-golng

hase IV - Instltutlonallzatlon




-Gradual assumptlon of ‘local oroqram costs by Host Government
(t*me-table soec1f1ed)

-Development and 1n1t1atlon of small economlc develonment
progect for addltlonal revenue for OIC

-Gradual assumptlon of manacerlal and admlnlstratlve respon-
sxb;11t1e5~of”LQIC (tlme-table speo;ﬁred{;byxoopnterpart
staft

-Part1c1pant Training in USA

—Board Member Training in USA

Phase V -'Reollcatlon

—Successfully demonstrated LOIC model components are used as
resource for.d

n‘—Addltlonal adult educatlon and SklllS tralnlng programs
"1n1t1ated by MOE

: —Add;tlonal EDTP”proérams initiated by agencies with

support linkagesr

r:‘d) o
N WS I
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noted by a square on the ppr, A narrative description

of each item is provigeq below in a7,



A.7. .

‘PPT Narrative Description

1.

“4.

Contract Slgned - OICI and. AID/W ‘Grant- Agreement 1s 51gned

\follow1ng flnal approvaJ of leerla Manpower Tralhlng

Progect

jMemo of Agreement Slgned -'Durlng the flnal stages of

«‘..

proposal development a memo of agreement 1s drafted

1nd1cat1ng the lntent of GOL to support 1mplementatlon

of the leerla OIC progect.; ThlS memo“solldxfles the

GOL s flnanc1a1 support commltments and ln Llnd contrl-

butlons.'

TCT Services Contract Signed - Quallfled personnel are,,"

krecrulted and selected to flll 1mportant p051tlons on the

'OICI field staff roster for perlods ranglng from three to

*5,

Grouo must become a legal en:

:theﬁflrs“:?LOJect Year. (Refer‘to,Part IV,‘AfSJ

five vears.

’fIncorporatlon Local Board - Th” leerla OIC Interest

\,J‘o contract

for serv1ces w1th OICI and to assume flnanc1al obllgatlons.

{Prellmlnary Work Plan lst Year - Prellmlnary work plannlng

Lctually beglns durln

‘ttppe-serv1ce (orlenta—

”tlon) tralnlng perlod forhthe TCT staff;* Based on data
igathered b/ the pro;ect de51gn team and the flnal draft of
;theﬁDrOJect Paper, the TCT and OICI personnel w1ll dellreate

Jal;?actlons and resoon51b111t1es to be undertaken durlng

fﬂSchedule

'QfQActlons Reculred)



'jAgreement Guldellnes and Procedures,

;;;;‘Tc'r Hou.:lng cC,nflrme g

.yPre-Service Training - TCT - A two*montht‘orientation

lw:ll be provided for TCT oersonnel 1n order to acquaint

‘ithem with OICI Guldellnes and Procedures, PHA Grant

nand leerlan culture

fland tradltlons.‘ As stated ln 1tem 5 above, thlo perlod
“w1ll also be used to develop a prellmlnary work plan and

fa551gnatlon of resnons1b111t1es.

.»Begln lelng Local Staff -~ A Program AdVLSor w111 be 1n

leerla, two months after DrOJect authorlzatlon.‘ In co—

operatlon w;th the local Board of Dlrectors, candldates

[w111 be recrulted, 1nterv1ewed and selected for permanent

jlocal staff p051tlons

Off1c1al°conf1rmatlon of;, avallable

‘:the departure of,dny TCT_zor

}leberla.,

[fCommodlty Procurement List. Flnallzed - Prlor to TCT

departure, a comprehen51ve llstlng of materlals, equl '

'ment, tools, and supplles are preparede1th the aaslstance

of vocational exoerts.f A large amounviof”forelgngufybn“

4as local orocurement 1s needed and therefore 1t is neces-
sary to rlnallze thls llstlng as soon as p0551ble followév

lng autﬁorlzatlon of funds.
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13.

,*lA;fLocal Staff Team leed - In order to begln tralnee

lst Year Work Plan Flnallaed -iThe orellmlnary work olan

1s modified and re-drafted based on flnal outcome of

fnegotlatlons with GOL and leerla OIC. Board of Dlrectors

Begln Local Procurement - Order and/or purchase 1n

iquantlty,‘materlals and supplles needed for orogram

3operatlonsuand tralnlng

;Develop Currlculum - A portlon of 1n-serv1ce tralnlng for

'local staff w1ll concentrate on the development of rele—i

vant, oractlcal currlcula for the bulldlng trades (car-*'

Ppentry, electr1c1ty, maaonry, plumblnq), entrepreneurlal
:develooment tralnlng, auto mechanlcs and Feeder (pre-

5vocatlonal) courses.,;

>?selectlon and flrst cycle Feeder courses on schedule“
j\tne majorlty of permanent local staff posxtlons sl

Iffllled by the end of the seventh month following_project

*RenoVation LOoIC Facilities"?fMonroviaf

ﬁtlonal

Qa roll’nc admxssxon basxr

ifauthor;zat;on.

The tralnlng

’faClllty has been donated by the GOL, through 1tﬁ””'

.agents. However, extensive renovatlons must be completed

and equloment and tools 1ns+alled and/or stored prlor to

'commencement of Feeder courses 1n Montn 9

tralnces w1ll be‘sclected For the EDTP ;ourses on




17
*18.

*20;

*2]1,

LOIC Inaugurated - An off1c1al openlng ceremony w1ll be

hheld to mark the beglnnlng of tralnlng activities at the

leberla OIC.

Remalnlng TCT On-srte -,An EM Speclallst and Vocatlonal

‘Spec1allst are contracted to plan and 1mplement tralnlng

-unlts.i-

Begln Feeder Courses - At the beglnnlng of the 9th month

”of the project, the first Feeder cycle w1th a capaclty'o

060 students will commence. It la expected that two or

:more cycles, averaglng three months 1n length, wrll be

;completed each year. coverlng all the pre-vocatlonal areas.

Renovations Approved - A GOL burldlng 1nspector Wlll v1511

ﬁthe site of the'tralnlng fac111pyitolensure adherence to

;fsafety regulatlons, structural soundness and proper )

“installations.

Equroment/Tools Recelved - Forelgn procured equlpment and

supplies arrive in leerla.~ Major equipment and tools

“must be in place prior to start-up of Tralnlng Cycle l

- vocational courses..

22;

Spec1allst start-up act1v1t1ev

TCT in leerla - With the arrlvalvof the Auto Mechanzc

jfor the Auto Mechanlcs

"course w111 be concentrated upon.* The AM Spec1alls1

" w1ll be asslgned several counterparts and begln to

'fdev—loo worP olans and currlcula for the tralnlnq course./

"‘commence wrtn four classes 1n cArunntr/,»mas :

u-Begln Tralnlnc Cvcle 1 -=The Llr:t vocatlonal courses

8'3



25”.:,

fPAR Evaluatlonu—»Thlﬂ

ﬂstaff performance,l

rin’ length consrstlng of 9 months classroom/

ﬁp_act}cal‘andiB months on-the ]ob tralnlnq.

. Begin’ Entrepreneur Courses Cycle l~- The entrepreneurlal

.tral'lng progran conSLsts of a sxx or twelve month‘course

?whlch.can be conducted eltherhday or evenlng The rlrst

fEDTP course ‘is belng phased ln slmultaneouslv w1th the &

3commencement of Vocatlonal Tralnlnq Cycle l however, no1

ﬂmore'than two sesslons with a capacrty of 15 tralneesfvi

Eeich(are planned for the first year of tralnlngr

2nd Year Work Plan Finalized - A gradual expansion in the

fnumber of courses offered and enrollments ant1c1pated

{
require annual planning exercmses.- -These plans are useful

fln deflnlng progress toward achlevement or prOJect purpose

......

Vscnedules and prlorltles

on-g01ng tralnlng act1v1ties,iahaf

fprogress toward output targets.u A comblned OICI/AID/GOL :

L

éteam wlll conduct thls evaluatlon.

Job Developnent - Job development act1v1t1e .aéé*an.bnef

;g01ng feature of the Student Serv1ces component. jThe'job
Qdevelopers/lndustrlal relatlonskstaff must haveiembarked
“onvstart-up‘activities by Month lSsin;order'that olace-h
vments can be secured for OJT ln Vontn 21 ‘and ‘or voca—h‘

ftloual qraduates in Honth 24.



‘»°728 Partlclpant Tralnlng - Beglnnlng w1th the second prOJec1

,year and each year thereafter, an LOIC Board member and
j one or two local staff members w1ll be sponsored for ln-
ﬂserv1ce tralnlng and staff development 1n Phlladelphla

nor another de51gnated tralnlng center.

f2§;1Tra1nees Selected - 2nd Tralnlng Cycle‘-fAnnual repeat

of 1tem lG

?3p;ereder Course Beglns - Cycle 2 - Second se551on of three

f?month Feeder beglns. Repeat of 1tem 19

31, lst Cycle Vocational Graduates - 40 masonry, carpentry,,

: electr1c1ty and plumblng tralnees compleim

thelr course-
work and OJT in the twelve month perlod from Month 12 to

Month 24

32. Begin Training’Cycle 2””- The second cycle of- vocatlonal.

Hcl courses begins lmmedlately after the completlon of course
work by the first group of tralnees.‘ ‘The EDTP tralnlng
fcourses are repeated in thelr annual cycles as mentloned

_lnvltems 23 and 24.

*333-Tra1nee Placements -fThe vocatlonal tralnees are secured

employment 1n p051tlons pertlnent to thelr areas of
tralnlng The placements w1ll be contlnuous throughout

?}the year follow1ng the comnletlon of coursework

*34; Tralnee Certlflcatlon Presented EDTP-- The LOIC certlflcate

_lo presentec to all partlclpants dno attended entreoreneur-
5sh1p/management tralnlng proqram durlng the orecedlnq

twelve nontn onr*od

90



35{;3rd Year Work Plan Finalized - A rev1sed and elaborated

tlmplementatlon schedule 1is nlanned for ‘the 3rd year.

'Refer»to item 25.

#36. Program Evaluation - An exten51ve progran evaluatlon w111

(

be conducted by external consultants mldwaj of. the L 
]second full tralnlng cycle and at thﬂ tlme of the flrst
?~vocatlonal tralnee certlflcatlon An assessment hlll be

;made of the proaress toward achlevement of purpose‘-},

flﬂvel targets (See Loglcal Framework)

,JWlll be followed bj aoproprlate OIC-GOL remedlal actlon;

,*37;dTra1nee Certification-Vocational - After six months o

‘satisfactory on jOb performance in their respectlve
placements, CIC trainees are con51dered.to haveyﬁcomf

.pleted training" and are awarded an LOIC certifiéate@

38. Participant Training - Board member and selected loca

VStaff attend an individualized training programfin¢75

ﬁiiphiladelphia or other designated site. Referdto_itemeza;

39. Tralnees Selected - Recruitment, screenlnq, counsellng

' and enrollment of applicants belng for Tralnlng Cycle 3

Refer to item 16.

, 40;yFeeder Courses Begin - Cycle 3 - A new SeSSlon of pre-

vocational traini.ng begins for. technlcal course appll-

cants. Refer to item 19.

. 41. Vocational Graduates Cycle 2 - The second group of -

i vocational trainees comzlete coursework.

1o
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Beg;n Training Cycle 3 - The thlrd cycle of vocatlonal

courses begins lmmedlately after the completlon of

. coursework by the prev1ousfcla55r

*43.

‘Tralnee Placements - From FY78 - FY79 the number of

.;;vocatlonal placements have 1ncreased. Refer to 1tem 3:.

*44. 1

45..

*46.

47.

Tralnee Certlflcatlon‘- Part101pants ln the EDTP tralnlng

programs in FY79 are awarded LOIC certlflcates.

4th Year Work Plan Flnallzed - An 1mplenentatlon scheoule

4for the fourth year 1s rev1sed and elaborated._ Refer to

fitem 26

‘Traxnee Cert;flcatlon-Vocatlonal - Vocatlonal tralnees

who were placed in FY79 and. have completed s1x months of

satrsfactory‘on job performance are awarded OIC certlfl-

.cates.f

*Partlclpant Tralnlng - Local Board member and selected

local staff attend trainlng program 1n Phlladelphla or

| other de51gnated locat;on,; Refer to ltem 28.

48.

49,

- conducted by OICI/AID/GOL representatives.éﬁ

PAR Evaluatlon - A regularly scheduled evaluatlon lS

item 26.‘

Trainees Selected - Aopllcants are screened, counseled

.,

,f’ and enrolled for Tralnlng Cycle 4

reeder Courses Begin -'Cyclef4”4(Fourthfcycle;offfésﬁe;

‘bﬁrSeS'begin. Refer tOjiteme19{¥



L

ﬁanee TCT Depart leerla —’1ne Feeder/Counsellng Spec1alls

Vocatlonal Soec1a11st and EM Spec1allst comolete contractt

”%Vocatlonal Graduates Cycle 3J-‘The thlrd grOUP °f voca-

_tlonal tralnees complete thelr coursework

53

'56.

57.

58.

59,

60,

;‘Begln Tralnlng Cycle 4 -'The fourth cycle of tralnlng

'courses begins 1mmed1ately follow1ng the completlon of

fcoursework by the orev1ous class.

nTralnee Placements Vocatlonal - Durlng the precedlng

‘twelve months tralnees are placed on JObS.

fRefer to item 27.

local staff attend tralnlng 1n Phlladelphla or other :

,deslonated locatlon. - Refer to item 28

;In-houseiProgram Evaluation and Staff PerformanceiReview;,

zAnnual program operatlons assessment Wlll be conducted bv

TCT and local staff personnel

_Renaln ng TCT Depart leerla - The Program Adv1sor and

VFlnance Specrallst termlnate thelr assrgnments

Vocatlonal Praduates Cvcle 4 - Thejrourth grouo of

vocatlonal trainees comolete thelr coursework
93
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61.

62.

Trainee Certification -~ EDTP participants during calendar

year are awarded LOIC certificates.

Begln Training Cycle 5 - The flfth cycle of. tralnlng

' courses beglns immediately followxng the complﬂtlon

63.

of courses by the previous class.

Trainee Placements=Vocational - Vocatlonal

| trainees are placed on jobs. Refer to 1tem 27.

64.

EOP Evaluation - A joint OICI/USAID/GOL aSsessmentlbf

the achievement of goal and purpose level objectlves and
targets. This. evaluation occurs at the end of the flve

year project.

w
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f{Logical Framework Matrix - folldWingfﬁagés“f

' Measurement and Evaluation of Project Accomplishment

An evaluation schedule for the project is»indicatedsin_.:

the PPT network diagram. During these annual exercises,

{maJor focus - w111 be placed on the status and Valldltj of.
4the verlflable 1nd1cators llsted in the logical framewor}

,(See EOPs)

fThere 1s an urgent need for suff1c1ent basellne data to
'be gathered prlor to 1mplementatlon of the project. For
;thls reason, funds for local consultants have been 1n-

ﬂcluded in the proposed budget.
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PROJECT DESLCN SUHHARY
LOGLCAL FRAMEWORK HATRLX

LIBERIA O

By,

NRNNATIVE SCIRMARY

OBJECTIVELY VERIFIADLE

HUDICATONRS

MEANS OF VERIFICATION. -

IMPORTANT ASSUMPTIONS

Goal:

To strenqgthen and
increase technical and
entreprencurial develop-
ment training endeavora
in Liberia. :

€01

T R

{

Measures of GCoal Achievement:

1) begree to which imbalance and in- .
cquality in cducational opportunities

2)

3)

4)

is corrected.

Degree
labour shor{ \ges.
Degree
in GDP per cmployed person by
cconomic sector.

Degree of reduction in urban
visible unemployment.

Degree of increasce in places and ,
~earollments in training institutions,

of r:duction in skilled

of incrcase of productivity

1&5)

2-4)

Min. of Education statistics
regarding socio-ccnomic
status of cnrollees in all
training/education programs.

Ministry of Planning and
Fconomic Affairs available
data on:

a) labour shortages by

occupational skill level.

b) national unemployment
rates by county and
municipality.

c) economic growtﬁ rates by
scctor and industry.

1) That technical training
and indigenpus economic
development rehain
priority of GOL.’



pot

T

¢

PROJBCT DESIGN SUMMARY
LOGYCAL FRAMEWORK MATREX

LLREIA OtC

4 4o ses e

page -

P

NAREALIVE SULHARY

ODJECTYVELY VERIF1ADLE
INDICATORS

-

MEANS OF VERIFICATION

IMPORTANT ASSUHPTIONS |

Proiect Purpose:

To establish a manpower
training unit in Monrovia
for the training of the
uncmp loyed/underemployed
in appropriate labour
market skills and to pro-
vide quidance in the in-
stilutionalization of

the program.

1)

2)

J)

4)

5)

6)

Liberia OIC Board of Dircctoras fully
responsible for policy-making and
financial support of the program.

Liberia OIC fully staffed and managed
by Liberians.

Liberia OIC courses conducted in
shorter time-frame than comparable
training at oxisting institutions in
Monrovia.

Liberia OIC institutional capacity
incrcased from skills training output
of approximately 70 graduates per
annum in FY78 to 195 per annum in
FYB2. :

Program will achiecve job placement
for at least 80% of trainees unem-
plcyed at time of enrollment.

Liberia OIC receives nccredltation/
approval as training institution.

1)

Board of Directors Reports Erom

~ MIS.

2)

3)

4)

5)

6)

pirect observation, annual eval-
uation of staff performance and
program nianagement.

a-Liberia OIC statistics on
traince costs cf.other similar
training programs in Monrovia.

b~Liberia OIC graduates compleée

skill training courses in 12-1f%

months cf 24-36 months for ‘
graduates of similar proglrams.

Liberia OIC MIS records showing
actual completions vs. projected
targers. :

Liberia OIC MIS recorda.

Certificate from Hinistty of

RBducation in recognition of
training program.

1) Board members remain com-

mitted to institutionali-
zation of new manpower .
training unit.

OIC technology and
methodology can be trans-
ferrcd during 5 year 1lif«
of projoct.

OIC training methods are
viable vis~a-vis traince:
and local community.



s0T

PROJECT DESICH SUMMARY
TOGICAL FRAMEWOKC HATPILY,

L1BERIA oI

?

D2

il

ODJECTIVELY VERIFIABLE
INDICATORS

MIANS OF VERIFICATION

T:IHPORTANT ASSUHPT

Project Outputs:

)}

Liberia 0IC pd. of
Directors organized
and trained,

Liberian Tachrizians
trained.

Liberian Administra-
tors trained.

Operating training
Program

Training Courses

Curricula Developed

1) Feeader

2) Masonry

3} Carpentry

1) Mlumbing

5) Electricity - .

6) En treprencurship

7) Managoment

Adminisirative/ser-

vicen Delivery Systoms

beveloped :

a) Student Support
Services

b) Plnnninq/Program*
ming

¢) Fiscal/MIS Guide-
lines & Procedures

d) Program Evaluation

Magnitude of Outputs:

1)

2)

3)

4)

Board members performing voluntary
functions and activities according
to their Articles or Incorporation,

Local staff erecuting the duties and
responsibili'jcs of Liberia oOxC
training inscructors, counselors,
job developers, cte, )

Local staff performing indcpendently
as administrators ang managers of
Program operations -

Training Courses of Study

1-Fceder courses .
=5 year total: approx. 420 trainees
~Secondary level} competency in com~
- munication anq computation skills,

2-3-Vocational/technical courses

~7 courses in 5 subjects = -

Trainees completing coursework
82

Y 78 373 80 s g2
0 40 90 * 105 ;05
S-Entrepreneurahip

~5 year total; approx. 180 traineog

7-Management

-5 year total; - aprox. 180 brainees'

2&3) Evidence of local stafrf pex-

1)} Boara activities as monitored
.thru orcr Management Information
System, annual evaluations,
personal interviews.,

formance as monitored thru MIS
reports, annual evaiuntions, and
persomnel records.

1)} (1-6) Liberia 0ICc Mrsg records
indicating number of enrollments,
completions and skil}l level
attained,

5) (a-q) Liberia ox1c Mrs records of
student support services, budgets
work plans, ete. -

6) Certification by Gov't building
inspectors. Approval Ministry
of Education. . - ]

7) Documentation of in-kind con~-
tributions of Liberia support
committeces. i -

7)

1) Mutually cooperativ

working- relationshi
achieved between Lil
OIC Roard and. the p;
management teamn,

2-1) Loecal counterpart

pProperly recruited g
remaing in position
which hired.

4-6) ronated training r

ties are available
occupation on schedy
and renovations are |
Proved and accomplis}
according to plan.

Mutually supportive i
tlonships are establij
among Liberia 01¢ voj
board, voluntary advi
committees and progra
managers,
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PROJECT DESIGN SUMMARY
LOGICAL FRAMEWORK MATRLX

L1BERIA OTC

page 4

Ty

SLINATIVE SUMHARY

o radd

ODBJECTIVELY VERIFIADLE
INDICATORS .

MIEANS OF VERIFICATION ‘i

| 'IMPORTAUT ASSUMPTIONS

Project Outputs (cont):

6. Donated training
facilitics rcnovated/
improved. o :

l. Community Consciousness
and Support
a) Yechnical Advisory
Committee forimed
1) 1ndustrial Advisory
: Committce formed
‘e) Fund Raising
Technigues
" peveloped

T i
Magnitude of Outputs {cont) :

5) Administrative/Services/belivery

Systems

a) Recruitment, screening, vocational
counseling, job placements are
performed for each traince.

b) Annual plans & budgets are
developed by local staff with
TCT advice.

c} MIS/Fiscal Systems ${-plemented
and functioring in local program.

d) Annual program and staff evalua-
tions performed by trained local
staff. -

jﬁ) wraining facilities equipped, fur-~
. nished, sultable for capacity
- ‘student population.

,ﬁ'7)3$ecl- Liberia OIC voluntary eapport.
o ER committeos perform advisory
“functions and activities.
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PHOJECYT DESICN SUMMARY
LOGICAL JFRAMERORK MAYRLY
LIDBERIA OIC .
e . page
LAGNATIVE SULMARY ~ ODJECTIVELY VERIFIADLRE MIEANS OF VERIFICATION & - | INPORTANT ASSUHMPTI
b INDICATORS ) .
e e e e : '
Projeck Inputs: ‘imp]ementation Targets:
A. OICI Tnputss A. CIC1 . A.l,, Specific Support Grant 1. Program supplies and
L.Technical Advisory 1. FY 78 79 80 8l 82 - Agrceement Erom AID/PUA/PVC. equipment procured a
Services . ST . will be available an
a) Program Advisor a) 12mm 12mn 12mm 12mm -12mm 2. Annual program audits. ° . delivered according
b) Finance Specialist b) 120 12mn 1Zmm 12mm 12mm ; AR ) schedule.
c) ET/MD Specialist c) 9mm 12mm 12mm 1l2wm  3mm : »
d) Industrial Arts Spec. d) 9Smm 12mm 12mm 12mm  3mm 2. Donated facilities a
¢) muto Mechanics Spec. ) e} 3mm 12mm 12mm 9mm - " ‘gsuitable for renovat
f) Feeder/Counselor Spedq £) 9mm 12mm 12;nm 12mm  3mm- T
2.5hort-term Consultants 2. $2,000
l.rarticipant Training 3. $28,130
4.Commodities/Eguipment 4. 3253;191;
5.0cher Dircct Costs: 5. $120,988
Commmications, faci- . ,
litios renovation,
local travel, cte. . .
fi. llost Country lnputs: D, - B, Offlcial documents From
1. Counterparts [or Voc. 1. 60mm LOP Ministry of Finance and
skills Specialists : : Ministry of rlanning and
2. Training facilities 2. in-kind cosnts of donated facili- Economic Affalrs confirming
(site & buildings) *  tlies are assessed. . host country inputs.
3. Tax excmption for ICT 3. TCT do not pay any local taxes.
stalf . o "
4. Bxcmption from customs 4. Duty free entry privilegoas
¢ duty storage chargeq granted.
for project related ©o
equipment, vehicle &
technical staflf
personal cffoacts.
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PROJECTED PRAITHING SCHEDULE AND ouTPUT

" Class

Course

Cycles
fer
Year

Course -
Capacity

Placement on Jobs

lat yr

2nd yr |3ra yr | 4th yr

Sth yr

Total

Enrollment

~ & [* BT 4 [N

Carpehtry ;!
Carpcnfry‘lli
Masonry ' |
Blectricity I

Blectficityrll‘:v

Plumbing

Auto Mechanics
I

w“ﬁﬂp~‘¢ﬁ G; @ Yo
8
b4

N R e

15
15’
15
15

" as

® o ©o © © ©® ©

10 15 | s

()} 100 | 15 .

100 | s | s

10 15- |15

o | 1w ]i1s
“20 o} as ) as
) 10 | 1s

15
15
15

15

.18 7

410

55
5

10

40

' 60
45
60
60
45
éot
45

Vocational Total

40 920 105

105

- 340

375

Number of cOmblctioﬁg';w

Fnrollment

sx/o Teng. T
ET/D Trng. II

Mgt.Dev. Trng,

. 6.mos .

15
15
15 .

10 15 15
20 30 30
30 | 4s 45

: 15
3o
45

55

165

110 -

60
120
180

- |ET/mD Total

6o | s0 .90

90

330

360

_Note: For Feeder Training Output see Table XVII.
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V. BUDGET PROPOSAL

.LINE. ITEM
Personnel

U.S.Salaries &
Fringe Benefits

Local Salaries &
‘Fringe Nenefits

Allowances

1?rnvel_55Tran$portati§
..OppcftpirectAgésﬁqﬁy;
éﬂébﬁﬁéditiééfﬁhuipﬁgnﬁ
' Pﬁrficib&pts Costs*

v'hcéthBcal Inppﬁé‘

See Tavle LI

OIC INTERMATIONAL,
LIBERIA
BUDGET PROPOSAL

SUMMARY
CFIRsT  secom mie  Fourm  FIEm - TomL
}ioé;sds_ 144,977 .52,226 153;394’ a;;QAO ‘_é@;;zsl
1104, 250 29?,552 eag;ésa ina,ibsg 5555111 i;dis;szs‘
118,027, ';761?n9'i 20,190 81,959 50,669 407,634
'57,456~  25;§;2 : f%;,){;; <1§a92; 35;§£55 7136;322:
’429"h°  ,30;?99' ‘5§?§3£; '1§iﬁbéﬂ stéﬁ} 120,988
s eums mam mam o owen 2s3/781
fii;ddo; fsa,214' 5,95; s.b%z' s;972 gﬁ;i:o
- 130,215_ 86,156 174,726 ,sa;zéz 54?#3851
529,741 528,098 460,568 . 376,338 224,566 g.115,311'

oy

—



reak’ ,
staff Position

1 Program Advisor -

1 Finance/Admin. Spec,

1 ET/MD Specialist

1 Feeder/Counseling -
Specialist

1 Auto Mechanics Spec.

- 01T

Sub-Total
Fringe Denofits (20%)

Total

Annual

OIC INTERNATIONAL, INC.

1 Vocational Specialist

LIBERIA

. BUDGET PROIOSAS, g
. U.S. SALARIES AND FRINGE DENEFI'T!

eruvéni°

"Ath Year

153,894

a3t Year 2nd Year ‘isth ¥edt', Total

‘Salary = M/Y 'S M/Y $ MY -§. - M/Y. $ MY - $ 5 Years
24,085 1 24,085 1 25,289 1 26,553 1 27,881 1 29,275 | 133,083
19,815 1 19,815 1 20,806 1 21,846 1 22,938 1 24,085 | 109,49¢
19,815  3/4 14,861 1 20,806 1 1 22,938 1/4 6,021 86,472
17,115 3/4 12,836 1 17,9711 1 18,870 1 19,814 174 5,200 | 74,692
17,115 3/4 ‘12,836 1 17,971 1 18,870 1 19,814 174 5,201 74,692
17,115 . 1/4 _ 4,219 1 13,971 1 18,870 3/4 14,860 - 55, 98¢
88,712 120,814 " 126,855 128,245 69,783 | 534,409

17,742 24,161 25,371 25,649 13,957 | 105,882

105,454 144,977 152,226 83,740 | 641,291
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reak

Staff Position

- e ae Da bt D gt s et pos e e o fst e e e pud N () b e bt et et

rrogram Director

Training Manager
Finance/Admin. Officer
Student Sarvices Coordinator
Lead Feerler Instructor
Feeder Instructors
Counsclors

F'I'/MD Training Coordinator
Entreprencurship Instructor
Management Instructor

“Business bevelopment Spec.

Vacational Training Coorxd.
Carpentry Instructor I
Cavpentry Instructor Il
Hasonry JInstructor
Electricity Instructor I
Electricity Instructor II
rlumbing Instructor

Anto Mochanics Instructor
Job Developers '
Sccretary/Administrative |
Sccretary/Clerk

Driver

Custodian

Sccurity

Sub-Total
Fringe Nenefits (10%)

Total

Annual
Salary

9,750
8,750
7,344
6,800
6,000
6,406
6,406
7,800
7,314
7,344
7,344
5,800
6,406
6,406
6,406
6,406
6,406
6,406
6,406
6,406
5,313
4,500
1,875
1,201
1,300

O1C INTERNATIONAL, INC. n-3
LINERIA
BUDGET PROPOSAT,
LOCAL SALARLES ANDR FRINCKE BEREFYTP!

1st Year 2ud Yuear 3rd Yaar 4th Year Sth Year Total
M/Y $ M/Y S M/Y $ M/Y $ MY $ 5 Years
1 9,750 1 10,238 1 10,750 1 11,287 1 -11,852 53,877
3/4 6,563 1 9,188 1 9,647 1 10,130 1 10,636 46,164
1 7,344 1 7,711 1 8,097 1l 8,501 1l 8,926 40,579
1/2 3,400 1 1,140 ] 7,497 1 7,872 1 8,265 34,174
1/2 3,400 1l 7,140 1 7,497 1l 7,872 1 8,265 34,174
11/2 9,609 3 20,179 3 21,188 3 22,247 3 23,360 96,583
11/2 9,609 2 13,453 2 14,126 2 14,823 2 15,573 67,593
172 3,900 1l 8,190 i 8,600 1 9,029 1l 9,481 39,200
1/2 3,672 1 7,711 1 8,097 1 8,501 1 8,926 36,907
1/2 3,672 1 7,711 1 8,097 1 8,501 1 8,926 36,907
172 3,672 1 7,711 1 8,097 1 8,501 1 8,926 36,907
1/2 3,400 1 7,140 1 7,497 1 7,872 1 8,265 34,174
i/4 1,602 1 6,726 1 7,062 1 7,415 1l 7,786 30,591
- 174 1,602 1 6,726 1 7,062 - 1 7,415 30,591
174 1,602 1 6,726 1 7,062 1 7,415 1 7,786 30,591
174 1,602 1l 6,726 1 7,062 1 7,415 1 7,786 30,591
- /4 1,602 1 6,726 1 7,06 1 7,415 30,591
174 1,602 1 6,726 2 7,062 1 7,415 1 7,786 30,591
- 1 6,406 1l 6,727 1 7,083 1l 7,416 27,612
- 2 1/2 9,609 2 13,453 2 14,125 2 14,831 52,018
1 5,313 1 5,579 1 5,858 1l 6,151 1l 6,458 29,1359
2 1/2 11,250 4 18,800 4 19,845 4 20,837 4 21,879 92,711
1 1,875 1 1,969 1l 2,067 1 2,171 1 2,279 10,361
3/4 961 1 1,345 1l 1,412 1 1,483 1 1,557 6,75¢
3/4 975 1 1,365 1 1,433 1 1,505 1 1,560 6,85¢
94,773 180,793 211,684 222,263 233,374 950,887
9,477 18,879 21,169 22,226 23,337 95,08¢
104,250 207,672 232,853 244,489 256,711 ) 1,045,97¢
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Allovances Summary

Basic Furnishings
(Sec Page B-9)

Educational Allowances
(Seec Page B-10)

Housing Quarters
(Including utillties)
(Sce Pagc D-11)

Post Allowance
(Sce Page B-12)

Overscas Differential
{20% of Salary)
(See Pagc DB-2)
L.
Temporxary Lodging
30 day period

Adults
Children
~ Total

‘1)8x30x12 = 6480

9x30x12 = = 3240

18x30x10 = 5400
- 9x30x10 = 2700
18x30x2 = 1080

- 9x%30x2. = " 540

_ OIC INTERNATIONAL, INC.

LIBERIA
BUDGET PIPOSAL
_ALLOWANUES
FIRST SECOND - THIRD FOURTH PIFTH
51,450 - - - -
6,375 2,750 8,750 8,250
21,250 " 28,000 29,628
11,490 15,876
17,742 24,163 106,882
6,480 - . 1,080 5,400 12,960
3,240 - - 540 2,700 6,480
118,027 76,789 - 80,190 81,959 50,669 - 407,634
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OIC IMTERNATIONAL, THC.
LIBERTA
DUDGET PROPOSAL

TRAVEL AND TRANSPORTATION

TRAVEL & TRANSPORTATION FIRST SECOND

THIRD FOURTIL premn | o zora

Flight Cost | 15,6041 15,050° 19,450°. 11, 440" 10,8545 | = 72;478
{See Schedule B-13) : : ' S

Excess Daggage ' . 1,009 612 1,009 840 840 A4;370t'
' Sub-Total 16,693 - 15,722 20,459 12,280 11,694 g1h;§d§
Shipment (Pg. B-14) 40,281 9,450 - 5,089 25,772 80;562
bomestic Travel (Pg. B-15 10,482 " a00 690 690 - 1,150 | 13,472
Total 67.456 25,632 21,149 18,029 38,616 "170, 882

1

Deginning one way ,

U.S.-Ghana~-$680; Ghana-Liberia-$125

{6TCT) B05x6 = 40830

U.S.-Liberia 603x18(6TCT Pamily) =10854
_ : Y5683

2jtome Leave (round trip) 1100x8(2TCT Family) = 8800
Exccutive Training {RT) Liberia-Ghana = 250
R&N 500x12 : 6000

Jiiome Leavo
(3Tcreramily) 1100x12 = 13200
Exccutive Training/Ghana = 250
RER  500x12 = 6000 -
19350

4ilome Leave

Round trip 1100x0(2TCT) = 8800

.End o: Contract 660x4 = 2640

{1 TCT) ]i;lo/

SEnd of Contract 603x18 = 10854
(5 TCT)



OIC INTERNATLIONAL, LNC.
LIPERIA o
RAUDGET PROPOSAL
OTHER DIRKECT COSTS

Other Dircct Costs - FPIRST SRCOND ' ~Iﬂ1§§ FOURTH ‘gggiﬂ?
Communication o c B o
Dank Cable Charges 600 - 600, - 726 799 - 879
rostage . 1,200 - 1,320 '1,452- 1,597 v1;757‘
Telephone & Telegraph i,zop 1,320 1,452 ”1;597 1,757
Equipment Maintenance k  $%061 . -1,500 2,7$Q 3,06b ; g
Janitorial Maintenance :fé&@\.i : §60 ) 726 ;;l4 -
Utilities g,dbq'u,.‘ 2,200 2,420 2,662 2,928
Office Supplics 3,600 3,960 4,356 - -
Facilities & Renovation ;;500’ | 'v7;500 .5,000 = T» - -
Printing & Reproduction 3;600 ;,Soo . 1,500 -;;SQQ .-
Resource Materials vi;ﬂob , 1,320 1,452 Jigééj i££?57F
Local Consultants 2,000 1,000 ; , :.- ;. 1fb:}
Vehicle, Gas Maintenance 3,000 3,150 3,307 3,472 3,645
- & Insuranco’ < ’ _ : ‘
‘Others* 2,000 2,200 2,426 2,662 r2,9?hf
- Total 28,600 30,290 27,561 18,886 15,651

’ *n9nk chazges,,:cprgséntation allowances, advertisemonts, nlscéllaneous contingcncies.



01C THYKNNATIONAL, ]NL.‘;
LIBERIA -

BUDGET PHROPOSAL
COMMODIT1ES AND EQUIPHMENT

o FIRST SECOND THIRD FOURTH CFIFTH . TOTAL

Capital Cost - (Equipment) j : ’ e e s
Carpentry - ) 13,217 12,000 25,217
Masonry : 3,739 o 3,739 .
Electricity - 9,000 . 9,000 . 18,000
Plumbing 9,000 o 9,000
Auto Mechanics t 15,000 9,000 24,000
Office & Feceder Furnituxe 7,500 2,500 10,000
Management Development’ . 3,000 o 3,000
Entreprencurial Development . 6,000 ' 6,000
Vehicle (Van) 10,000 6,000 - , . . , 16,000
Sub-Total 76,456 38,600 S © 114,956

Materials & Supplics*

Feeder 2,000 2,200 2,420 2,662 2,928 12,210

(= d
;e Carpentry 7,826 6,087 7,304 B,764 10,516 | 40,497
v Masonry 4,913 4,043 4,851 5,821 - 6,985. 26,613
Electricity 3,000 4 000 1,000 - 3,150 3,308 16,4580
Plumbing 500 ) 550 605 665 - 732 3,052
Auto Mechanics 5,000 6,000 5,000 3,000 3,000 22,000
Management Development ) 1,086 1,140 1,198 1,258 1,320 . 6,002
Entreprencurial Development . 2,173 2,280 2,395 2,515 2,640 12,003
Sub-Total 26,498 : 26,300 © 26,773 ) 27,835 31,429 138,835
Grand Total - 102,954 » 64,800 26,773 27,835 ° 31,429 253,791

*pase costs for materials and supplices axe shown in Second Year. ¢Costs for the Third, Fourth and Fifth Years
are gencrally based on the Second Year costs plus a 20% inflation factor compounded annually. The First
Yoar costs are higher than the Second Year costs in most line 1tcms to permit the purchase of certain hand
tools and start-up materials inventory.

€ T

1
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OIC INTERNATIONAL, INC.

LIRERIA

BUDGET PROPOSAL -
PARPICIPANTS COSTS

& local program director for executive
training:- 125x4 = 500

2pouna trip to U.S8. for 1 board member

& local program director: - 603x4 = 2412
Round trip to Ghana for .

executive & staff training (5)s 125x10 = 1250

3$50/day x 14 days x 2 = 1400

Program Director: $33 x 30 days"

3 staff members: $50 x 14 days
Doard member & ) B
Program Director:. $50 x .7 days

*RT to US for 1 board member:
RT to Ghana for oxacutive & staff
training(5):

- ITEMS. ‘ 23352‘ SECOND ‘THIRD FOURTII FIFTH ; TOTAL
 Numbé;7Q§?P5i§{¢$éénts o2 1 6 6 6 |
‘Flight Costs 0l 3,662 2,5100 2,510% 2,510+ | . 11,692
Per Dicm ;>' 4,355‘ 3,262%* 3,262% . 3,262%*  fi5§i§§
Local Travel, U.S. - 200 ‘100 100 100 yrﬁlisod
Miscellancous 100 100 100 100 - 100 “ 509
Total 2,000 3,214 5,972 5,072 5,972 ;;ié,iio ,
round trip to Ghana of 1 board m?mbet - 4Board member: - . §33.x°14 daﬁsllﬁ;s;).;v = 462

(u.s.) -
(Ghana)x3-

990
2100.

(Ghana)x2 = - 708

630x2 = 1260
125x10 = 1250
510

*1 Board member: - $33x14 days (U.S.) = 462
3 Staff Memberes $50x14 days (Ghana)x3l = 2100

1 Doard Member &

Program Director: §$50x 7 days (Ghaha)xz = 700
‘ - 3762



etr

Descrietion

Livin

Room

.Ar Conditioner

Sofa

Chair,
Tables
Lamps,
Table,

Adl) Occasion
+ End .

Floor or Table
Coffer:

Dedroom
—rhuin

Bad

Dresser - 1 each bedroom

" Chest
Chair
Table,
Table

of Drawers - ) each bedroom
= 1 each bedroom

‘Night - 1 each bedroom
Lamp - 1 each bedroom

Air conditioner {1 each bedroom)

Dinin
Table

- Chairs

haffot

- Appliances
e rigerator,

Range
Wazhin

- .. Dryer
- Others

Room

——

(six/fnmlly)

g Machina

Total Per TcT .

 BAS

Freezer, HatériFllter;

k~.§bia1’f0t'8,TCT>Staffi

OIC INTEWNATIONAL., 1nc.
LIBERIA
BUDGET PROPOI;AL
1C FURNISHINGS SCuBLULE

_Quantity _

i
e
3

3

SN

iiwuiﬁf,?

Eztimate

Unit
Cost

(IncIuaxng

‘shipping)

s 600

- 250
75

50.

. S0
50

250 -

300

75
Lo
-~ P

.50

300 -

50

200

650
400

300

300

it

‘ggp}j

Total

Cost:

S 600
250
150
100
100
50

750
900
200
225
150
150
1,800

300
200
650
400

300
300

8,575

51,450



oIC INTERNATIQNAL,‘INC?
LIDERIA i
BUDGEYT PROPOSAL. - “B=1(
EDUCATIONAL ALLOWANCE =~ St

U.S. Staff Position “FIRST SECOND TUIRD . FOURTH

750 750

Program Advisor

750 750

_Fiscal/Administration 750 150

750

Fecder/Counseling’ e | . 500 | 7501
Specialist g . S Fan

=12 500 750

. Vocational Speci@iié@;i’ 500 L-ﬁgaf

Q

Auto Mechanics
. Specialist

'ET/ﬁp Speéialis

PR R
—
~
wn
(=4
o

omi

LT
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U.S. Staff Position -

Program Rdvisor
Fiscal/Administratior
Feoder/Counseling Speclali#t
Vocatibnal‘Specialist

Auto Mcchanics Specialist
M0 |

mmn‘.

OIC INTERNATIONAL, INC

LIBERIA

RUDGET PROPOSAL
. HNOUSING (QUARTERS)

S

FIRST SECOND THIRD FOURTH FrPmn | TOTAL
5,500 5,500 - 5,775 6,064 6,367 | 29,206 -
4,500 4,500 4,725 4,961 5,200 | 23,005
3,375 4,500 4,725 1,961 1,302 | 18,863
3,375 4,500 4,725 4,961 1,302, 18,063
1,125 . 4,500 4,725 3,720 - ‘14;ozo°
3,375 4,500 4,725 4961 - 1,302 | 18,863
11,250 28,000 - 29,400 29,628 15,482 | ‘123,760



0cT.

U.S. Staff Paosition

Program Advisor

“Fiscal/Administrxation

-’ Feeder/Counseling SPedlalldﬁ??)'
f VocaL1ona1 Specialist.
;Auto Mechanics Speclallst

‘3'BT/MD Speclalist

TOTAL .

oxc INTERNATIONAL,
~ LIBERIA
' BUDGET PROPOSAL
. POST ALLOWANCE

FIRST SECOND
2,740 2,877

2,620 2,751
1,285 72,499

) 785 2,499

g;595:, 2,499

11,965 2,751

INC,

—
3,021
2,888
‘2 624
2 szaf

,:2;§aai

,624-

FOURTII -
,33;;12
3,032
2,755
2,755
2,066
3,032

QPIFTH}
;3 330;

124

;n;1:

TOTAL

’iiéiiiq”

ieans

11,4900 ©

 ieiees




Ter

Flight Schedule
U.S. Staff/Position

**Auto Mechanics Specia11$£4

Program Advisor
Fifonl/ndmlnLQtrntxor
Fecder/Counseling Specialis!
Vocational Spccxalia '

ET/MD Specialist

TOTAL

tljome Leave

chnqs nagqage

'nnscd on 22 (lb9/potson)

rwcoqs Baggage - Rate
,at 1. 91/1b T

“Not ciigible for liome Leave -

_ 0IC INTERNATIONAL, INC.-

TRAVBL AND TRANSPORTATION - TRIPS YBARLY (UG—LIDBRIA)

. FIRST

LIBERIA
DUDGEYT PROPOSAL

ﬂ‘
av

nogw

SECOND " HIRD

FOURRME

- FIFTH

0 B=13

24"

1bs,
%528

1,009-

‘" 1ibs. " 1bs.
352 - o528

672 11,009

L9o



shipments

Shipment
Porsonal Effectsl

llouschold Fffects ~°

Car Shipment -3

Surface

TOTAL

1600 lbs/TCT - $80 per gross CHT,hIn plus $2.21 per grosa pound
22,500 1bs/TCT = s133 30 per 1 |

2 :

o1cC INTBRNATIONAL;'gNC;

L1BERIA :
NUDGET PROPOSAL

TRAVEL AND TRANSPORTATION *

J 000 lbq/'rCT - $105 per 100 lbs._

t CHT SURFACB

FIRST SECOND TILIRD ~ FOURTH “rxern | oTorAL
10,836 1,726 9,110 |.. 21,672
19,995 3,333 16,662 | 39,990,
9,450 9,450 - e .+18,900
5-40;261 9,450 5,059 25,772 ° | > 80,562,

. B-14



€21

Cpeas
OIC INTERNATIONAL, [NC. S
LIRERIA
BUDGET PROPOSAL
CTRAVEL AND TRANSPORTATLION

ZRAVEL AND TRANSPORTATION I-‘IRST SECOND THIRD - 'FouRTil Prem
Domestic, U.S. ' T R O
Recruitment-U.S. Staff. R ' s
Flight Cost 7 - 1,350%. . 0 -0
rer Diem ‘ 5,;;§§zg§;;; ‘o 0

wOrlcntatlon/B weeks
.u. S.- Staff

Per*Dxem .  @! :;8 280"* 0 o
'Misc.'— Local Travel i 300"" 0 )

Ichrxefing (Home Leave,w[~f
" End Of Contract)

Per Diem o e 460 . e9C,
Total 10,492 460 680

= *Cost based on $225x6 Candidates = 1,350
.. "*Cost based on §46x6x2 = 552 . .
.. %4%Cost based on $46x6 (TCT)x30 days =~ 8,280 . - ~

,‘*"Thxs will cover TCT travel to Washlngton $50x6 - 300

15 daya at $46 per day x TCT

132
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U.S. Staff Position -

Program Advisor

Fiscal/Administration

?ﬂ?ceder/Counsoling Speclallst

1‘Vocatxonal Specialist.

?”AuLo Huchanxcs Specialist

ET/MD Specxalxat

- Total -

Employee . wife u.ide: 12

- OIC INTERNATIONAL, INC.
LIBERIA
. BUDGET PROPOSAL
FAMILY STATU§ SCHEDULE

Children

B=16"

132



SZT

‘Pisédl/hdminlétratlbh

Auto

ET/MD Specialist

_Flight Schedule

U.S. Staff/rosition

" program Advisor

. ?@edc;/ébhﬁ%él@pd’Spgcﬁﬁiist

‘voéatiohé} 5pé¢inlistgf;

R T

wfﬂTptal~

*ReR in 3rd Year. '

Tﬁeéh;@@cs Sﬁéélali#t?ﬂ

OTC INTERNATIONAL,

LIBERIA

) » BUDLGET PROPOSAL o .
TRAVEL AND TRANSPORTATION - FLIGHT SCHEDULYES:

Staff &
Fanily Beginping

one Hax_;

Menbers

s . B .

TNC.

Home Leave

- {Round ‘rrip)

16

L B-17

lTotal%

247

24

16

104

R e Y
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. o’

‘Shipments . -
U.S. Staff/Position:’

U'rogram Advisor

i.FiscnI/ndministtéti?h
f ?éédgr/touhégliné:Sﬁég;gf;y;_;;;
,Vocntiohal‘Spéﬁialiétiif

Auto Mcchaniéslspégﬁéliég

ETVMD‘Specialiﬁér ‘

Noto: AlL figuras sre in ibs.

OIC INTERNATIONAL, INC..

LIDERIA
BUDGET PROPOSAL
TRAVEL AND TRANSPORTATION

Excess Unaccompanied
Baggage - Personal

Weight Effects

8 700
 A8§ 700
E,Pﬁi  ‘jéééy
:ﬁbé;‘ :5;§§;
jaéivt. ; ,',66’

a8 : 700

llc‘msehold’k

Shipment

2500

<2500

2500
- 2500

2500

2500

. cart

~Shiéﬁ¢nf“

,éobb,
"3000

3000

'V§§Q°‘;

3000

3000

n-18

. Total

' 6288

6288

528 - 4200

_ 15000

18000




F.

F.l.

signed pending AID/W approval of the grant) outlines

VI. 'CONDITIONS

" Conditions Precedent to Project Implementation

Evidence That Project's Requirements for Supportive

Resources Other than that Requested of AID will be

Available:

A formal agreement will .be drafted between thefGOVern-

ment of Liberia and OICI in support of leerla OIC
fdeflnlng the supportlve resources to be committed
'rby both partles. “This is in addltion ‘to the Memoran-f

'dum of Agreement between OICI and the leeria OIC

Board of Directors. This agreement (which will be .
; . u

the following support requirements from the Government

of leerla.

'a) prov1sion of slte and facllltles for the use.

of leeria OIC staff and’tralnees,

b) exemptlon from customs duty and storage cnarges,
ﬁall equlpment, vehlcles, personal effects
vjdlrectly connected w1th tbn pro;ect, expatrlate'

personnel connected:with the_pro;ect shall also

be exempt from income tax; and

-¢) -admission into Liberia of 0IC technical
specialists required for implementation of

‘the project (resident visas/work permits).

‘A copy of the memorandum of agreement will~behforwarded

“to AID/W in support of this nronosal, as soon as .it is

127

136



-received from the host government.,

Evidence of Approval of the Proposed Project by the

Government of the Republic of Liberia:

Further evidence of the host government's aoproval

4of the project will only be avallable after the

approprlate off1c1als recelve and revzew the current~

progect paper.

13



APPENDIX A
H JOB DESCRIPTIONS AND QLALIFICATIONS

DR.OGRAM ADVISOR

Feneral i o

hlS 1s an administrative and superVisor posrtion coordinating the
functions and activ1ties of an international technical assistance
team and proViding technical aSSistance to local board members
and the local counterpart (Program Director) An important aspect
’of this position is the responsmbility for logistics, budgets and
maintenance functions relative to OICI staff and oroperty, the
,execution of OICI goals and objectives for the pro;ect. Work lS'
performed under the direct superv1510n of the OIC International

Director.

Soecific Duties

l;g Works closely with the local program in determining
r.staffing requirements and‘the needsﬁof'program development.‘

2. Works with the Program Directorbin'deuelopingproposals‘and

budgets for the'local‘program.

3. Represents 0IC International with government, bus1ness, USAID
. MlSSlon and other groups in detailing the role of OICI.’V'i,ﬁ

4.,;As915ts Wlth the planning and implementation of a compre-
"hensive pre-vocational and vocational training program that

V1Q‘Wlll provide trainees in the program w1th'marketable skills.

5;?1Prov1des direction to the OICI technical spec1alists that
7have been assigned to the local program ‘ |

6;Q€Subm1ts monthly progress reports'to the OIC In.eraational

ficentral Office.~‘



APPENDIX A

PROGRAM ADVISOR (contd )

7.

8.
9.
10.

Assist in organiZLng and strengthen':g the local board of

directors.

‘Assist in fund raising efforts.
'Assist in writing administrative procedures and manuals.

‘Performs other related duties.

.Technical Qualifications

l.
2.

Age preferably between 35 and 50 years.

Completion of a Master' s degree program Wlth major in
Education, Vocational Education, Business Administration,
Four years of experience in manpower training programs,

preferably in developing countries, two. years of which

- shall have been in a managerial capac1ty,

These qualifications may be substituted with an. equivalent

combination of acceptable training and experience.l

General Qualifications

1.

2.

‘Candidates must be in good health.

Candidates must’ have3demonstrated‘ability to form sound

judgments and to work independently on their own initiative.

.~Candidates should possess a sense of tact and diplomacy.

134



APPENDIX A

FISCAL/ADMINISTRATIVE OFFICER

.General

This position consistslcfsdixectingllocal~staff in office manage-
ment functions that‘inclnde'snch areas as bockkeepingr procurement,
personnel and maintenance of records and operational date required
for the 0OICI Technical Cooperatlon Team and thelr families. Work
involves liaison with Central and local Admlnlstratlve offlces in
coordlnatlng equipment, supplies and reports of. OICI activities

as they relate to logistical problems encountered in project
implementatlon.' Another aspect of this work is providing manage-
ment assistance through contract monitoring enabling local funded
0ICs to achieve contractual compliance.

Work is performed under the direct supervision of the Program
Advisor. | | |

Specific Duties

1. To provide tZl‘éli-ru'.r;’g;f and} implementation of ‘the OICI Fiscal
Field Manual. - |

2. To provide Fiscal Assistance to thé}455?1?§i97??59?éﬁTini;
the areas of: R SRR S

a. Fiscal Operations
b. Audit Procedures
c. Time Reporting and Payroll Proce5511g
d. Financial Management Reporting .
e. Internal Control
~ f£. Inventory and Property Control
g Reconciliating of Account Statement
h. Cash disbursement, journal combined with
voucher register
. Time and attendance report - individual
., Time and atterndanca report - group
. Pavroll procedures
Budget and control »lanning ;
Checks forms - vouchers, invoices, etc. ..

14/0



| APPENDIX 'A"' |

FISCAL/ADMINISTRATIVE OFFICER (cont)

3. To develop local fiscal counterpart,

4.‘;Coordinates the rental of liVing quarters for OICI personnel

5. Keep records pertaining to items purchased, costs, delivery,
product performance and inventories.l j | e

6. ,Coordinates the purchase of equipment and supplies and the
receiving of such items from Central Office, Philadelphia
to the local OIC.; ph

7. Coordinates w1th Central ‘the transportation of machines’
and equipment from the USA to local OIC.

8. Performs other related duties.

Technical Qualifications

1. Age preferably between 35;andj§0igearsifﬁ
2. Completion of a Bachelor‘s;degree;procramfwithjmaioricourseﬁ
work in Accounting.

3. »Fourgyears of accounting expefiéncé;ﬁiwd yé??ﬁféf;ibi¢hi

4,*vThese qualifications may be substituted:with an‘equivalent

i‘7combination of acceptable training andfexperlenc ;@

- General Qualifications

*'l.‘ Candidates must be in good health.,

- 2. Candidates must have demonstrated ability to formf
Judgments and to work independently on their own initiative.

;3 Candidates should possess a sense of tact and diplomacy



APPENDIX A

VOCATIONAL SPECIALIST
General
This posltlon lnvolves worklng closely w1th the local counterpart

in the development and implementation of vocatlonal trade courses

of study. (masonry, ca*oentry, electr1c1ty, plumblng), lesson plans,

procedures that incorporate the most advanced and effic1ent develop-

ments in vocatlonal teachlng technlques whlch are compatlble with

the OICI goals and trainee needs. Another lmportant aspect of this

nosxtlon is lmpartlng to the local counterpart ln a mlnlmum tlme ,
frame the philosophy, technlques and procedures of an OIC type.
training program as outlined by OICI.

Work is performed‘under the direct 'supervision of the Proaram .
hdvisor.

Specific Duties

\

l. Provides guidance and technlcal cooperatlon to local counter-
parts in the Building Trades. j | |
2. Works with the 1oca1 counterparts. and local trainlng manager
+to develop training objectlves, subject content, teachlng
methods and 1nstructlona1 materials for the Bulldlng Trades
:“courses to assure relevancy and contlnuity between Feeder
%tcourses and the vocational courses. - o
3.’gEva1uates the effectiveness of the vocational tralning courses
and teaching techniques in terms of trainee and 1ndustrial
E frelevancy to the Building Trades areas. .
414,Work with the local counterparts and currlculum advxsors
B iln regard to develooment and lmolementatlon of new

' Avocatlonal tralnlng methods and tec nlcues in Bulldlng



APPENDIX A

VOCATIONAL SPECIALIST (contd.)

,Trades areas.,

S.S;Keeps abreast of developments in methodswand materials by

ffreading literature and building~r ,at nships withgi
1?publishers, training: organizationsfand profeSSional
'Vforganizations. - L | |
6.VlWorks With local counterparts and local training manager
leth respect to develooment“and implementation of in-service
training for vocational instructors.
‘7.- PrOVides necessary classroom instruction when needed.iw-'
B.RﬁReviews and evaluates purchase requisitions for equipment
| -and suppliesffor areas, insures that they are in line with
:yocational area needs, budgetary allocations, correctness

«of information and consistency With established priorities.

9. 1Performs other related duties as required.

Technical Qualifications

1. Age preferably between 35 and 50 years

2, Completion of Bachelor s degree program with major in

Industrial Arts Education or Industrial Technology.fr

3. Three years experience in- teaching and curriculum develop-
ment in Industrial Education, preferably in developing
countries.

4. These qualifications may b° substituted With an equivalent

combination of acceptable training‘and experience

—
BN
N A



- APPENDIX A

VOCATIONAL SPECIALIST (BUILDING TRADES) (contd )

General Qualifications

1. Candidates must be in good health

2. Candidates must have demonstrated ablllty toﬁform sound

judgments and to work 1ndependent1y on thelr ownd,nltlatlve.

3. Candldates should possess a sense of tact and dlplomacy.of

144



APPENDIX. A =

ENTREPRENEURTAL MANAGEMENT SPECIALIST
General

This . is responsible staff and administrative work, providing

technical asSIStance the 1oca P gram_sientrepreneurial

and managementidevelopment staff in“the deSign and coordination

of a’ training program for entrepreneurs and general managers.

Work includes research in the area of business development,
training  for ownership and small business management, as well as
for supervisory and administrative positions in government,
industry and agriculture. Work is performed under thevsuperviSionv

of the Program Adv150r.k

Specific Duties :

1. Participates in the curriculum deSLgn and instructional
responsibilities for entrepreneurial and hanagement trainees.

2. Plans with local staff feasibility studieS'for small scale,
economic development projects.

3.['Eva1uates the effectiveness of the entreoreneurial and 3

, management training and the econimlc develoament,pJog“ msﬁr’

]g'and develops methods to assure progress and success

;d;;rDevelops relationships with industrialists, agriculturalists,

" 'businessmen and government to provide assistance;tojthe train-
‘ing program.
;5,, Provides technical advice and/or serv1ces in‘thehareas‘ofl
| ;oersonnel management, deCiSion-making and oroblem-solv1ng; and
i;management prinCiples and techniques.:(?i

g6f¢“Pe Forms other related dut*es as recui*ed

8
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APPENDIX A
ENTREPRENEURIAL MANAGEMENT SPECIALIST (contd 0

Technical Qualifications

1. Age preferably between 35 and 50 years.,'

2, ,Completion of a Master 8 degree program with concentration.

'-'in Economics and/or BuSiness Administration.
3. ‘Two years work experience in the area of economic
7development or management training, preferahly;in_

developing countries.

4. These qualifications may be substituted with an equivalentf’

combination of acceptable training and experience

General Qualifications

l. Candidates must be in good health.
2. Candidates must have demonstrated ability to form sound
judgments and work independently on their own initiative.;

3. Candidates should possess a sense of tact and diplomacy. 5

14,



APPENDIX A

VOCATIONAL SPECIALIST (AUTOMOTIVE MECHANICS).

General

This position involves working closely'

z'ithflocal program counter-

parts in developing and coordinating,vocational training activities

relatedft"fthat specialty areaein”automotive mechanics. Work in-

volvesfdeveloping, reViSing, evaluating and coordinating courses
of study incorporating the most advanced and efficient develop-
ments in vocational education, teaching techniques and training
methodologies that can be adapted to the local program training
needs and goals. Work is performed under the superviSion.of the

Program AdVisor.

Specific Duties,f

1. vProvides guidance and technical cooperation to local counter-
parts in the Automotive Mechanics area. |

2.‘<Works With the Feeder/Counseling Specialist, local counter-
parts:and curriculum advisors to specify and-develop training
‘obﬁectives, subject matter, teaching methods and instructional
’materials for each vocational course - to assure relevancy and

Hcontinuity between Feeder courses and the vocational course

‘orf ourses Within his purview.

BéijﬁEvaluates the effectiveness of the vocational training course
J‘{f:and teaching techniques in terms of trainee and industrial
’;:ifrelevancj in the Automotive Meohanics area.

f4f;fWorks*Jith the local counterparts and curriculum adVisors

| fﬁin recard to development and nolementation of new

1g.



APPENDIX A

VOCATIONAL SPECIALIST (AUTOMOTIVE MECHANICS) (contd )

-vocational training methodsiand techniques in automotive
Iﬁmechanics “
?Keeps abreast of developments in methods and materials by
nreading literature and building relationships With L

: publishers, training organizations and profeSSional or-

ganizations.

Works With local" counterpart and local training manacez

‘ngith respect to development and implementation of in-f7

7.

9.

g.serVice training for vocational staff.

ProVides necessary classroom instruction when appropriate.
Prepares and evaluates purchase requisitions for equipment
and supplies for area, insures they are in line with vocational

area needs, budgetary allocations, correctness of information

and consistency With established priorities.

Performs other duties as required.

Technical Qualifications

1.
2.

'Age preferably betv_en 35 and 50 years.i

Completion of. Bachelor's degree program with major in
Industrial Arts Education or Industrial Technology.

Three years experience in teaching and curriculum development
in Industrial Education, preferably in developing countries.

These qualifications may be substituted With an equivalent

, combination of acceptable training and experience.

il}gjl



APPENDIX A

VOCATiONAﬁfSPﬁCIALiST”(AUTOMQTIVE MECHANICSygkééﬁﬁd;yﬁ

General qualifications

1. Candidates must be in good health. |
2. Candidates must have demonstrated ability £0‘form'sdund o
judgments and to work independently on their own initiative.

3. Candidates should possess a sense of tact andfdiplomacy,,:

12 |
14



APPENDIX A

FEEDER/COUNSELING SPECTALIST

General
This DOSltlon lnvolves working closely with the local counterpartf
aSSlStlng in the development and lmolementatlon of all Feeder |
currlculum Work also involves development and 1mplementatlon of
a total counsellng Program which should 1nclude both intake and :
on-golng counseling. Another lmoortant asoect of this positlon
is lmpartlng to the Feeder orogram 1nstructors in a mlnimum o
time frame the phllosophy, technlques and procedures of an. OIC
type training proqram ‘as outlined by OICI. Work is performed

under the direct superv151on of the Program Advisor.

Specific Duties

l. Works with the Vocatioual Specialist, Local Counterpart,
Feeder Instructors, and Counselors .to specify and develop

training objectlves, subJect content teaching methods and

1nstructional materials for each related course.

xgmatter, teaching technlques and staff in terms,of abilitv
tho relate to trainees.
‘fﬁ}ﬁ;Provrdes counseling services ana supsrvision when' necessarv

:'and practical.

;6.' Assists in handling special problems.

13



APPENDIX A

| FE”DER/COUNSELING SPECIALIST Lcontd )

7.

10.
ll.

12.

13.

14.

Coordinates communication between Lnstructor and counselor
through the local counterpart.

Assists local counterpart ln contlnuous analys;s and evalu

tion of the effectlveness of th”‘counseling»program.l

.Provides a ‘measurement tool related to performance standarde
f;ln the counsellng service area.
LEngages in research within the counseling program

‘Aids in contacting representatives of exlstlng soclal and

“communlty agencies in order to develop on-golng meanlngful
f‘referral services.
- Develops and submits through counterpartybudgetaripandu

stafflng needs within the Department.

Assists in the revision and writlng of all manuals related

to the Student Services component

Performs other related dutles as’

Technical Qualifications

1.

2.

Age preferably between 35 and 50 years..

Completion of a Bachelor's degree program with;major in
Education and minor in Social Science or majorTln Social
Science and minor in Education.

Two- years of exoerlence ‘in Educatlon (*eachlng and

xvcurrlculum develooment), preferably in ‘developing countries.
'fiTwo years of experience in counseling (employment-vocational

_'counselor—soclal worker), preferably in developing countries.

These gqualifications may be substituted with an equivalent

combination of acceptable training and experience.

i4f
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APPENDIX ‘A °
FEEDER/COUNSELING SPECIALIST (contd.) -

General Qualifications

1. Candidates must be in gbédiﬁeélfh; 
2. Candidates must have demonstrated ability to  form sound
" judgments and to work independently oh,their‘own‘initiative.

3. Candidates should possess a sense of tééhignd'diplbmacy,!‘{

15



' COURSE DESCRIPTIONS

The Liberia OIC w111 conSLSt of several basmc interrelated components

These components include-k Feeder, Vocational BDTP, and Student Sup-

portive Services. Below lS a detailed description of the OIC train-

ing design.

A.

Outreach

a. Recruitment: In most international communities,-theeun?7‘
employed, underemployed and unemployable require little |
external motivation to receive job training, therefore,
recruitment usually involves only dissemination of informa-
tion throughout the target community.that oIC sernes.‘

b. Intake/Orientation: ”This phase includes all activities
associated.withnprocessing an. individual who. is interested
in applying for OIC services. It includes the application
process, intake counseling, enrollment and orientation.

The process, begins with the initial intake interyiew and

fis'notlcompletediuntil the:applicant reports to orientation

The orientation process begins the process of developing each
trainee s self image, explains what the program lS all about,
the role that OIC will play in the indiv1dual's development
process and what the trainee~ha5'to do. - He is then»transferred

to the Feeder Program.

Feeder
The Liberia OIC Feeder (Pre-vocational) program is developed
to provide the trainee with the necessary educational up-

grading to enable him to profit inmediately from the vocational



tralnlng that will follow. Equally 1mportant 1n the Feeder e
program 1s tne fosterlng of the spir1t>of hope, confldence and

‘optlmlsm W1th1n the tralnee.

Orlentatlon and assessment take the txalnee from tne pOlnt of -

recrultment through an evaluatlon_;f h15‘1nterests, aotltudes

and skllls 1nto thﬁfpre-“ocatlonal tralning ohase. Throughout

thls perlod ind1v1duallzed counsellng and a groW1ng familiarlt
w1th the skllls needed for successful ]Ob entry, along with
needed literacy tralnlng, brlng the trainee to a point where.

he can advance to the vocational tralnlng component.

Feeder'bourse Descriptions
1. Communication Skills

‘~These classes are almed at remedlatlon of defzczencles

~in baslc readlng and the language arts.f ertten and
~_[oral exoreSSLon,‘usage, grammar and llstenlng habits

hﬁ@receive attentlon based on vocatlonal course requlre-

‘_“ments and 1ndiv1dual tralnee needs;

2;l1computational-éhlllsnh
-;afhis is geared to adult liying and adult experiences'
>such as family budgets, interest payments, food buyin
‘and the like. Functional mathematics, also,_lsvstressed

,as it relates to specific vocations.

3,’(Heritage History
Thls course 1s dESlgned to prov1de an understandlng and

aoprec1atlon of relevant lnformatlon?and background 1n

4Liber1an hlstory, 1nstill a sense of oride in the varlous

199



4.

ethnic groups of their r~ultural heritage and knowledge

of their partiCipation in the growth of Liberia; dispel
'certain misconceptions and illuSions by shQWing that i

“all people, historically, have contributed their share

of genius to thefcountr&is and- the world's development.

Personal Develonment\and Hygiene~

This course is directed to the development of confidence

and skill in inter-personal relations., The main objective

is to acquaint the trainee Wlth what is acceptable and how

to achieve the sane in buSiness and industry. This ob-"

fjective is in terms of personal appearance, personality

development, health and conduct.‘ Extremes in dress and -

habits are critically reViewed as they pertain to’ seeking

;employment.

Consumer Education

&This course is deSigned to alert the trainees to ethical

;and fair practices in the consumer buSines"world.; As a

‘Qresult, it is hoped that the7trainees will better understand

;fthe requirements for good buSiness transactions.*j

*~”Seminarsr-.Selected Topics

SpeCial subject’matters Will be given in various areas of

interest to the trainees from time to time.t These seminars

w111 be develooed with the aid of the trainees, e. g. Health

Education,’Familv Planring,'etc |




APPENDIX B

7.e Job Seeklng, Retentlon and Advancement
| l«Thls course 1s de51gned to’ acqualnt the tralnee Wlth
sfthe problems of jOb flndlng with soecral reference to
'”enployment sources and bas1c lnformatlon on job requlre-r
jments, moreover, the course 1s designed to a531st the
ltralnee in assesslng hls abllltles, lnterests and .

tralnlng when seeklng employment.

c. Skllls Training

Upon completlon of the Feeder program; the tralnee is re-
'ferred to the Vocational Tralnlng Program for speclallzed |
training in the field of his choiceerThe purpose of this‘*a
pnase'of.the overall program is toftrain the trainees in'a
spec1allzed, marketable skill area: that will enahle them to -
flnd~satlsfy1ng and constiructive employment. Instruction in
communlcatlon and computation skills will be contlnued but

w111 focus increasingly upon the related vocational area.

Vocational Course Descriptions

l. ﬁrick Masonry |

Course Length: 12 montnsm,

Class Capacity: 15

A. Rationale |
This course is- desxgned to orepare tralnees for
jentry level jObS in the constructlon lndustry.
‘The tralnee will he exoosed to- claj brick,
'structural tlle, concrete c1nder, glass brlck

gypsum and'terrascotta bloc. and o.her macerlal

Y
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APPENDIX. B .

flssued ln the bulldlng or repalr of walls, partl-

”tlons, arches, sewers, and other}Structures

debjectlves

ﬂ”fB.l. To teach the tralnee the bas;c fundamentals

;booksigj

of Masonry._

.3;2, 'To teach the tralnee the proper use of hand

'*"{tools and power equlpment used ln the trade.,

';bTo teach the proper methods of performlng
”‘fyjobs in the Mason‘y trade. | .
5To teach the tralnee safe work habits w;th

‘”1fhls fellow workers and in his trade.

‘gMethods o | |
fThls program utlllzes a comblnatlon of methods suc-§
icussfully employed by Vocat1onal Techn1cal Schools,f
!Mll1tary Technlcal Schools and Manufacturers'h'p"
fTechnlcal Schools, and other OICs ln developlng y.’
lcountrles.’ All lnstructlon Wlll con51st of lectureg

fpresentatlons supplemented by v1sual alds and text

fworL experlence, under the sunervxslon of the voca-i'
jtlonal 1nstructors., The candldates performance on
fthe jOb w1ll be contlnually assessed by the client/

‘employer and LOIC staff

To brlng theory to reallty all candidates for

'graduatlon from LOIC w111 partlcipate in OJT practlcal



’Cargentry
Course Length: 12 months

A.

‘Class Capacity: 15

Rationale

'Carpentry is a basmc sklll whlcn covers a vast portlon
fof the constructlon 1ndustry.w It 1s a sc1ence that
‘deals w1th measurlng, cuttlng; plannlng, flttlng, layln
yout,\erectlng and constructlng bulldlnqs, brldges,ior
Aany component part of any constructlonal work that in-

'volves wood - from tne foundatlon to the roof. Tralnees

who successfully complete thls course will quallty

flmmedlately for entry level and Grade I after a year s

»;ppractlcal exper;ence.r

,f;B,lw~ To teach tne tralneesﬁthe baszc theory and

'h]B}Q,;}To teach the tralnees;“

’10b3ect1ves

fundamental processes of carpentry and jolnery.

he proper use of hand
‘tools, power machlnes“and¥other equlpment used

1n the trade.

aa-s,g,To teach the tralnees the correct methods of

fperformlng jobs 1n carnentry and jolnery

fB;é;‘amo teach the tralnees safe work hablts both w1th

" his fellow worker and 1n hlS trade.

.Methods

This program utlllzes a comblnatlon of methods success-?ﬁ
fully emploved by Vocatlonal Technlcal Schools, Mllltary

Technical Scnools and Manufacturers' Tecnnlcal Schools,;

»Uand other OICs 1n develoolng countrles All 1nstructlon



w1ll con51st of lecture presentatlons supplemented by
'v1sual a1ds and text books.4 To brlng theory to reality
all candldates for graduatlon from LOIC wxll partlclpate

;1n OJT practlcal work experlence, under the superVLSlon

of the vocatlonal 1nstructorﬁ
;ance on the job w11l be contlnually assessed by the

cllent/employer and LOIC staff.l

Plumbing‘

Course Length:v.IZVnonths

Class Capacity: lSH;

A.

;_sz;ﬂgTo 1moart to the tralnee the ablllty to lay-outj

'B;l. To develop w1th1n the tralnee the ablllty toﬂuse

Ratlonale

'Plumblng is an industrial Sklll that?deals w1th methods

;and technlcues of flttlng plpes, 1nstalling fixtures

and repalrlng of facilltles necessary to handle water inﬁ
‘a’ bulldlng. The number of technlcally trained plumbers
ﬂln leerla is very small and because of the current )

buildlng boom associated thh the current four-year

development plan, hundreds of plumbers will be needed

w1th1n the next flve years. Tralnees who successfully
;complete thls course Wlll qualify for entry level posr

ftlons in ‘the plumblng fleld.

Y;Objectlves

tools, macnlnes, test equlpment and other pl‘me

'Q’lng dev1ces safely and eff1c1ently.:i“7h“'

and 1nstall 1ndustr1al domestlc, and commerclal

-iThe candldates' perform—%

.

AVAR
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c.

‘and other OICs in develoolng~countr1es{

_gplumblng 1n new and renovated establlshments.

‘félj}y;To develop w1th1n the tralnee the ablllty to

;}recognlze, repalr and replace component parts of

gfplumblng systems for lndustrlal, commerc1a1 and

deomestlc establlshments,

7B?§553To develop within the tralnee lnterest and

}appreclatlon for quallty‘shop work

fB{d}ﬂfTo 1moart to the tralnee the attltudes requlred

for job entry and”advancement.

‘Methods

’Thls prégram Utlllzes a comblnatlon of methods success-j

fully employed bj Vocatlonal Technlcal Schools, Mllltary

Tecnnlcal Schools, and Manufacturers' Technical Schools,‘

[

fjAll Lnstruction

fw;ll conslst of lecture presentatlons supplemented by
‘v15ual aids and text books. To brlng theory to reality
jall candidates for graduation. from LOIC will partlcipate
fln OJT practical work experlence under the supervxsion of
;the vocatlonal lnstructors.; The candldates' performance
;on the jOb will be contlnually assessed by the cllent/

‘employer and LOIC staff,i

I‘Electricity -

l“‘Coi;’u':’s‘e'"‘I‘Jength$ '12.ndﬁﬁhg

Class Capacity: 15

A.

Rationale

1 Intended to prov1de basmc tralnlnq for entry level

electricians, thls course Wlll oreoare trainees 1n

o d

.
S



junctlonal skllls and knowledge related to hou51ng

constructlon.» Course concentratlons 1nclude planning

fof layouts, lnstallatlon and repalr of w1r1ng, electrlc‘
_ﬁflxtures, small appllances apparatus and control equip-3
fment.

“;Objectives

 B.l. To develop skills in the use of electrical tools

~the vocatlonal lnstructors.;

and equlpment.
3;2,“To orlent the tralnee w;th the proper organizatlon
v:ff,that w;ll promote speed, efflclency and safety ln
did;electrlcal work.
lfltffTo develop essentlal good work hablts 1n the

! "f@tralnees.,

VEMethods
fThls program utlllzes a comblnatlon of methods success—fg“
ﬁfully enployed by Vocatlonal Technical Schools, Military

‘Technical Schools, Manufacturers"Technlcal Schools, and

l b

iother OICS in’ developlng countries.; All instruction w;ll

conslst of lecture presentatlons supplemented by v15ual

falds and .text books. To brlng theory to reallty all

candldates for graduatlon from LOIC will participate in

OJT practlcal work experlence under the supervms;on(of[

‘The candldates' performance

;on the Job w111 be contlnually assessed by the cllent/

.employer and LOIC staff



“MdtivétioﬁAand;Basic Skills, Entrépreneufship}

~ Planning and‘Control, andedminiStrétiqn‘ahaSelling}i-This

;prcgram‘is planned7Wit§“exi§§ihgQand?pétential*buSiness”

deners?ih'mind, ;Théfrelative scarcity of indigenous owners

Motivaﬁién’ahd;Basic Skills, AdministfatiéngiA§¢9uﬁting,
iélanning é§Hf¢6ntrol; Personnel Admihiéﬁratibn)fMeréhéhdising,

ahd‘Séllin§§f“THis}program has been seleCtéd for,thé benefit

»Qf7§h¢sé'WHQSé;§bal‘is to become managersf¢ffsmall'or lafge

;ﬁféﬁéil aniﬁe§s firms; Since good salesmanship, adequate



;:E/M Specialist and Coordinator.v‘ y :
'A series of workshops will be arranged to reinforce the idec
”and findings Stemming fron these seminars.t One of the most

ﬁimportant means whereby each E. T D. program can tackle tne

fpres5ing problems encountered by community buSinessmen is

"]by organiZing a series of Short Seminars ang Workshops, unde

5w¥the direction of local experts.f The discussions will cover
h‘such subJects as accounting methods, techniques for raiSing

'jcapital, Purchasing, personnel administration, contracting

;erVices already Provided by a few agencies, but

‘ rather, these consulting services will seek to provide

immediate solutions to current buSiness problems callinc
For quick attention.

It is expected that a student will receive a certificate for

‘each course completed and a "Certificate of Completion" would



flsuccessful performance, and would act as a pOSLtlve motlvatlonal

;ftool. If a person has ev1dence of suocessful completlon of a

:fcourse in one program, he need not take the course again, - ;f lt“

jls part of another program he now wants to take.' Eurthermore,ﬁ

fone or more courses, he could be re-admitted ln the next cycle

fwhen the course is offered again, with credlt belng glven for

'past courses successfully completed
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http:re-pir.,son'.at

roadf'SLréé‘f‘:’:‘
P.O.Box4
Monzovia, Liberia
Motto : ;"‘N‘c‘)'f'E}i;‘ié’lleﬁci‘ef With‘d\it Labour” e f“sPﬁone: 21447
e i T - S 91487

e
-
TRUT COFY 07 THT CRIGINAL . R IR
1 4D /
\/"\-V '
Ve /
Rev. L2cn i, Sul-_van
S Chafrman, 2IC Interasticna l,;
Cantral Cilice ‘
~*-1annﬁu ?enusylvenia
U. Py S . Co. |
.f"‘ -'f . . . 0." -ory ’ '~~‘".£}’ f'.'
- ~ o ':"7? "“‘-.'. l". - L% e .‘ -‘-'J,':‘.'" T
Dear Rev., Sullivan: AR
. I nave Just read with much interess oﬁ"pam;ﬂlat
v'mozawa a Greuber Peoplehouc;.
o Taie Trefic Zmpleyment Agency, a privately cuned
pusiness, und I ’ir:t cf ity wind in Liberia, wac u;fi7i
eially cpened in Auguss, 1974, by the President of
Liveria. .ur ageacy hul tuo phazes: 5
1. Tn eruiting o2 qualified sercuns (Libericag:
L) > (] [3 »

“an I3}
Foreigners) to Ifill in jobd VuC&dLAE ia

r &£o t“aln zxecutive

2. e es+9n1i stzent of « Cente
“ecretariez, There is e dire need fup gond -
Secretaries in Liveria today,
- It ie nmy 1mpressmoq, wfter having read She peanphlet,
that sour cervices are extanded to 30 rerumaa* buioiness

only i.e. gnvernment sporsured programz - perhaps I om

- wWrong.
We were uwondering, ttv*n-u:e, il there iz any wavw
your (rsanization can aseict ua i ocud new urojest .
the settluy up of our Saecrebarinl Jeience Centew, e
have set Septemher, 1979, ¢ oup rening dute,
We ould 40;*ecLat tgaring Irom Jou as foon us
pvossible. :

Ut LA aa g may T ay e it e
(irs, ) Muoresn Laisn Svh



©“APPENDIX C

LOIC TRAINEE FLOW CHART

Program Management and Administration
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VIBISTRY OF LABGUR, YGUTH ARD SPO"I’S
MOMROVIA

17-5-GP/81v June 10, 1975

The Tean » i
Opportunities lndusurializa»ion Centersi~5”
lonroviz, Libveria
C/0 Rev. Walter Richards
Cooxrdinator
Gertlenen:

Tne awarﬁness of this Iiﬁ1stry of the acute si o*tage
'oz skilled manpower has made it necess sary o helcome the
uraiqlng of - ne would be skilled labour in the deva’opmant

thig Conncﬁf. 0“.4discuqsions with you have fully

convincnd us 1at ycur programs;are directed towaxzd oux

jneeds.j

{e, therefore, in principle"endoroe your prog-zus and

will use our 5ood offices in p*omoting them; if approved

by Government.

 Kindest regards.

Ve*y,tsu;y ycurs,,

YO /W

,47 Josen. i Dekn¢s
, ACRING LIINISTZ

~



REF. NO.:

- - REPUBLIC OF LIRERIA
MINISTRY OF HEALTH AND SOCIAL WELFARE"
MGNROVIA

18/ 1619/75 dune 10, 1975

The Reve Dre Leon E. Sullivan -
Opporiunities Industralizaticn Centers
5639 Horth Broad Street e

- Philadelphia, PA., 19140

U. S. A.
pear Dr. Sullivans

Reference is made to your OIC International Team neaded
by Mr. Ronzld S8, 3unyon, Entreprencurizl/ilanagement specialist
which has been visiting Liberia to determine the need {or es-
tablishing 0IC Liberia, '

On the basis of a series of m2etings we have kad wita the.
tean, I zm of the opinion that it will b2 possikle to adapt the
OIC conceat to the manpower needs of Liveria especizlly in the
echancenent ol our Social Yelfare Progrun.

Please accept our thanks and appreciztion for the intserest
you and your organization have manifested in the development of
our human resources,

With kindest regards.

Yours very tzuly, .

tdtdil

Coonoeo Malratle Fahnbulleh :
CASSISTANT INISTER FOR S0CIAL WiLTARE



IN LIBERIA

e MONROVIA, LIBERIA .
P. O, Box 2703 | - C’ab!u' NAFED
,uune _O 1Q75

Dear .é’ ;,:1~ ;fi; " J.cl:s t

Ib n s uor-n r:.o t nYEres ,1n~'t¢. kmﬁ'i‘, th you

f;a.nd '"oa.r A e-=.m

'Cenucr and ths. nna.zici,lj.tzﬁ; of entablis ;i’r.,‘_-,",.- .Jra.r\ch

of tne Orgoniza uinn in Tibveria.

Mg Liberizn I‘aéi 'r'!sio'* of, ’.’.’cz;;azi':i;O:.'."::ni."zafl;‘ia;:;g-:

"" .“

7 .
e -~

is in the i:zitir-.l Su _c o: 1:3.::.*'1"_;'9. _1... rau'r and

.-“

Job Trainin: f’rO""atn foz' ".':o::x::'. and ',_;v_r"* ";.ro" ’-on-'-;.;

" 1 ul.ﬁ.a an urvmu z° Alon

-,
G
o
e
1
"~
="

the ‘Cc‘u.n'ur; e d e J.ee

-,:sucn as “:,""'""‘“"'IU"_-LL def ':.i"e'- "'-:e.‘ an ;r;v.s;mcl-‘sd,uo-..f

i \?e‘.”k' therefors, wholecnearieily cudorse the
esboblighnent of the Onpoxtunities Tndusiriaiization

Very vtzj.;'f‘.;;,f_} yours, |
- e -~
".'/‘ ;.“»': / s /..-—-. o
// 0 o LADEIN /a'/
& _.”.—-—‘ ‘g:/""‘“'.»f..é“’:\-.--\-' '] K <
Be ~ 3 SRR ) ——
“Leong has: son T
P?I‘.SIDZ:‘,‘?.‘
I, Anthony 3. Wicks - R
Ouporturni u' g3 Luwf trizlizavion Canver
100 e Couiliex 3 \"'C 'L .:'..‘.i:‘..?..; : '

Pd, 18144

l?' ] o



June 11, 1975

f;gr. anthony wicks, Leuder -
OIC Fousibllity study Teuh
-pocor hHotel, Honrovia

‘Dear.aro. ilckss

o ‘*ff We rea_ize as a people and natxon tuat tnnre
ﬂ a gruat vacuum in regard to trained manpowvr iL all
.geectors of our economy whicb needs to be fil eu. W
falso understand that our 0wn Iacilibios for tralniug
’{ana upgrading ou* people are liaited =nd quite xnude-?“
fquate to meet ou:-needs.;

The advent of your tean thus briue,inb Ol Lt01 
our country grovides bhe Opuortunltios 1or those neeus ™
;“tp be met dnd greut benefits couLa accruc from your ac=
;:tivitles and through you tne UIC.

. The ghristian hinisters Association of Liberi“,
ZInc. wholeheartedly endorsas all your o:obrums as wo seo'
;1n them great possibilities for our paople in the futuro.
ﬁ 7e pledse you our fulles tvcoogeratinn and suprrt.

Kindest regards. < .
| Sincerely yours ,
‘ ghRISTIAh/QI:I;TLPo ASSUblATluh UE LioxiIa
1\Co . ‘u ‘- a-'\o

/.. . ;——-“""“/' | X .
] S
( (‘\ ,.A;_,\-'»

YR N~
feve Eawin . Floxers,iSQ



Y9 CARET JIRLLI,

MONRuV,. ,, LIBERIA

Our Ref:e o
Your Ref:- Phone.-
Moy 10, 1975

Rev, Dr. Ieen H, Sidlliven I
Cs sportunitiss Indugtrialization Centers
3639 Morth Zreud Stvced

Philadelntia, Pi, 19140

U, S, A,

Dear Dr, Sullivan:

e at the United Yorkers! Cong gress of Jdberia, most <woricers! represe s
tive orzanization '.,...sh to eipress our appreciation for the recent visid of
a tean of four {roz OICI, Ve are indellitly indebted to vou and members of

the tean for the good intention which they (th-e team) exmressed dl.r...n.b o“'
first contact meziinz at our heads: :‘.rten Pd sutsequently t..ermzf.ez
ther reeting at thz Ducor Intercontincntsl Hotel which we are sure %

vield fruitful and lasting results.

The poscibilify- for the applicaticn and adeptation o o t‘xe CIC pr .::':.
and ideol c; 5 have an influential and overrmding contirrencicz, The idsa
of proviiing tecimicsl vacationzl trainins ""c._.ltl"“ *‘o tlxe e mlc;,-eri,
, wsiilled, widersitilled, ond to 2 large ertent Lo th needy
3

u.-..e::p areld .
and underpriviladid of owr soclely, is o dresn coms true.
It is projectud that 270,000 Iibarizns will Join the labour fores durisy;
tas decada cnidng 1?32, tisrel it io our fervent hope cand beliaf thcs
procrams or Tl :r:.u.utj erdeavor vill athenpt to stizlate and e expund the
base of the sceninyt thereby alsorbing o1l of CIS's zvailable teci.n...\..,. wnd
vocziional oricrniutsd manpover.

viith the heln, co=operation of the nrozer asuthorities and t'c dedication
of the Bocrd of Dirscters, the OTCL ha 5 only one wuy to go furpard over in.
the right dirsction. W ICCETICR 13 HZi? Lu..-)..-l.:’_' ", ‘.

Once ::-.;*:.:‘_'t, 1ie take the epportunity in this for"'....l panner to of ficiully
recornize thz OIl's prescize in Iib er_g., %1 t...... as a result of ths froci-
bility *w_';; rate by OIC's bsam, the Essrd of Direchors till eomience snd
ccirtinue wusking wenil tie founfation ef CIC!s e::ste'xca in Literin is firvmdy

Therefoce, for the nerpstuation of iz aizs and objectives of th: dunor-
tunitice industrislizzticn Centers (CICI) in L:.:cr:e., we &t UiLC e, 23 n-;.rt
of concernsd citizens interested in ths CICL, +his letter of endorzensi: ard
encouragenent is horoby subrdsted,

"‘ -nd e '“’r(§u .

: I‘I’ 2 .-—-°'11~v ML l', '

" wa o ‘.,' l-__._ - verad L r@LE ases Ware tewness mq -

eran® + @ ol o WIS . 54

P '." . A— -, -

‘ l" 134 - """.‘ ) ) *‘“’"" v'\.-..
f'-'A" "l,’ el Ly ‘\-/ Qt

F R o . J .

A_.':'-r. - Tl

e sepe

- led s wh.

lq .



Table XVII.

PROJECTED TRALNING SCHEDULE AND OQUTIUT

v Class.

o Course - -

“Length

T

Cyclas
Per
Ycar

Courso
Capacity

Placement on Jobs .

.18t yr

2ndkyr

3rd yr

Ath yr

Sth yr

Total

Enrollment

(%) o< [™]

N

Carpéntry I

Carpentry IX

| Masonry
Electricity I

Electricity XI :; -

Plumbing

Auto Mechanics -

N

O WV WV V.Y W

12

‘mos

‘mo3

mos

mos

3
7]
wow oW ww W oW

mos

o e e e e b

15
15 -

15

"o o @'0 o o o

10
0

10

15
‘10

B 52

1S

00

};1b 11

:'lS
: 15v

Cas
1§

s o

15

s

|
w |
o
ST

55

540

T
s
f'sbf a7
oo

"._455”
@

a5

| vocational Tokali. .

900

L aes

105

L1

“;,fNuﬁpettq£?¢omp
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- MESURADOC GROUP OF COMPANIES

Mesurado Fishing Company Ltd, (1962)

Mesurido Corperadan Cansaldated (XMG)‘ P
WAPRGOC (West African Soap Products _lne.) :

Sangai Corporaton

LR 0, BOX 142,
MONROVIA, LIBERIA

ARIUATCS ¢
Nigeria Cold Stores, Apapa, Nigesa
T2 Mesufizh, Lagos, Nigesia

Telephana: gggg ”\_59‘9 Masufish, Port Harcourt, Nigeria
S, 27350, 12243 .\ Liberia Cold Stares. Monrovia, Liberia

* —

22338,
g::':l: ‘)fé;%%gﬂ‘fﬂk 2171 Sea Products, Freeiown, Sierra Leone

June 10th, 1975

,The Organizing Committee

Opportunities Industrialization Center
Monrovia, Liberia S e T

Dear Committee Membehs:

We would like to thank you for affording us the opportunity
to participate in the initial meeting gesred toward establ -
shing a branch ‘of the Opportunities Industrialization Center
in Monrovia. L ‘

It is of importance to note that the objectives and programs
of the 0IC as outlined in our first meeting are indeed rele-
vant to our present manpower needs, and as such we would
like to express our interest in such an establjshment.

This letter comes to you as our wholehearted endorsement fop

the establishment of an 0IC Branch in Monrovia. Again we

L]

all of your future plans in Liberia

would like to assure you of our support and cooperation in

Sinciyely yours,

r rax

LRl L

=

Jerd@e H. D{ggs

Flsh hdy.ltﬂu (5.L.) Ld. Frestown. Sierra Lecn:

1



labour force lS characterized by two diverse sectors compr191ng
120, 000 in the monetised economy and 480 000 subSistence farmers
in the ruralvareas. Additionally, there are some 10,000

acknowledged expatriates in the country.

The wage earning labour force is predominantly located at
Monrov1a, Bucnanan and at a few large mining and rubber planta

tion conceSSions, such as . Lamco and Firestone respectively.

The Liberian education system*suffers from a multiplicity of
serious defic1enc1es which have developed largely as a result

of the economic and soc1a1 system in which there has traditionally
been a dichotomy between the modern ‘sector and the sub51stence'

sector.

Past education poliCLes have neglected technical and vocational

tiaining. The demand for skilled workers lS now vcry ‘apparent.

A con51derable number of expatriates are employed as craftsmen
but very few firms prov1de suitable on-the-job training for
Liberians. There is also a great unsatisfied demand for techni-
cians’but few training facilities. According to the 1973 budget,
only 533S,of a total education allotment of $9.9 million waS'd

spent on vocational training.

The Libtria OIC project is intended to prOVide an opportunity
for the young adults and/or school leavers who have somehow
fallen outside of the formal school system, and thusly the
economic mainstream, to learn practical vocational or. business:
management‘shills inworderfthat,they,may be-able,to earn~a,

bettercliving;
oii

116



Table XVII. cont.

PROJECTED TRAINING SCHEDULE AND OUTPUT (cont)

- Cycles o M-"-"N:;\l;;r of Completions

: T Per Coursc

Class| Course Length Year Capacity lst Yr { 2nd Yr| 3:3 ¥ | 4th ¥Yr | Sth Yr{ Total

-1 Feeder 1 3 mos 2+ 15 1% 30 30 . 30 30 135
2 | Feeder IT | 3 mos | 2+ 15 15 30 30 | 30 30 135
3 | Feeder 11| 3mos | .2+ | s 15 30 | 30 30 10 | a3s
4 Feeder IV | 3 mos 1 15 5 15 SRR E - - 15
Feeder Total 60 | 90 L' 90 ] 90 | 90 | 420

1:7
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BOOKER WASHINGTON AGRICULTURAL

AND INDUSTRIAL INSTITUTE
P, 0. BOX 273, MONROVIA, LIDERIA

Assistant Principal’s Office .~ - Phone: 3021

“ June'9, 1975

The Chaizrman

Libexian Interest Group ‘

OIC International Feasibility Team,:
Opportunities Incustrialization Centezs
Philadelphia, Pennsylvania, U,S,A.

Dear Sirx:

Our office is pleased to endorse the establishment of
Opportunities Industrialization Centers. (0IC) in Liberia,
In addition to our usual duties as Vice«Prineipal, we are
responsible for vocational guidance at the Institute,

OIC will provide an opportunity for the young men and wonmen
who drop out of our program each year, These young men ‘
and wemen becoze liabilities in our developing econony,

Do let us knot what we can do to help OIC become a reality
in Liberia, IX¢ bhas the potential to reclaim dropouts and
make them into productive citizens,

We have informad our Principal of your effb:ts;éndvyou
should receive a letter of support from theflnstitute. ‘

Yours tzuly, V
/me/uoz /7 //c / //g/

Samuel N, wolo, e

SN/ et

I



