 AFRIDRICCWAP
OFFICIAL FILE

/\/ ;o bo.

£=n fre= -
Dc- v .

EVALUANLION

GRANE NO. ATD/afr-G-1395
~ (48 of July 15, 1979)



058

S5ECTION 1

DESCRINTIUN CF Ald/afr-G-1395

XID/afreG-ISQS is u grant to Partaership tor.FrnddctIVity’

‘ Fouhdntinn/Liberin (FFP) from AID of 3164,0300 to suppbrt Jove=

. elopment nrogram activities in Liberia (see ixhibits 1A, Kection.

1, Grant igreewent; nxhihit B, modificaticn of grant qhd;ﬁxhi-.

- bit C, Budget modifications).

I

The grant period is‘ffmn_nprch'2,g1978;'tbfgugh Nnveﬁber»15|

-1979.

The Progran description undor wnlcn thu grnnt ln bein

adninistered in surmnry form ﬂa ns fol!owa-

‘Purgoa ot grant

To expand n development effort already undérwuy to diverﬁltyvfho,

~economy of Yekopa. an iron ore mintng concoession area, in ordov tn

.(

create alternative ecconomic activit{ea to keep the communlty vinblo

after dcpletiun of the irecn ore. Primary owpha-la is to bo—pluced

- on lmprnving the liv1ng standnrdn oi rural farmors located on tho

fringea of the concéssion area.

Specific_objective (1)

To augment the capacity of I'FiP's exinting;dppropriaio
Technology Center (AIC) to weke and repair rural induatry devicea

such as rato-tiliers, rice mllln. rico threshersa, fan mills, block

A‘machinon. oac. by onabling the A C to prncure noedod workshop tools.

-_machinory. mntorinln and spare. partu (538.607)-



= First year tasks

- prepare and equip approu. tech. workshop

- pracure protatypes and companenis

« hire saort-term consultant to asaist in pthuctinn.technidneﬁ;

shap Tay=oul, and ongqice ring proble:

Specend year tusi s

- centincatian of testing craduct.on Leciniques ard warking aut

engineering problenn
- making roto-tilers available for sales or leaking and pro-

viding cswential repair nad maintenance -ervicos

‘_Spocitlc objectivuv(ﬂ)

Building on previous PFP oxperimenta, to snhance iFi's
capacity to produce crops and teat tueir feasibility as nniméi
foeds, espccially for poultry ﬁn& pigs (835,807},

Firat vear taskn

- surveying, clearlnx and vropurin¢.£oat plots nnd u trainlng
: farn

- llnlng up intorouted tarders

;1\purchnn£un a trnctor und allxed equikunt

i;lolganl&ing an‘ equipmont uuinteunnca prnqrnm

ié;plow;ng. plunting. and hnrvostinm cropn

a’ EECE

f% purchasing and installing a brnin;-ifl{;




Second year tasks -

i-‘é&hflnuati“" orflié;ﬁg'gp'lntervsted;furmorg

54 ¢un¢inQed use of trqétdfluad‘ﬂ"i°”‘éﬁyipmb“t:tb'6;¢ﬁ“"° iﬁE@‘
“ﬁlols -

" Awplerenting a cont inuoua t ";'vi"", nie anduxtension. assistanco

oprosramn

§pe¢iflc objective (3)

Handicraft: expand. the b"ﬂl‘-SCdxﬁ' profitahlo hnndicrntt
induatry, known anm Y-Lrnrt and opornteJ ldrgely by locnl woman. by

providing additional gpace, coutnncnt. nupnliew. and manannuent

- support (317.000).

Flrat year tasks

- altering and equippiog a ﬁbi draft?bﬁl!dingf~‘
- putchaainr equ* :ment nnd suppliun'
-‘hiring and tralning beerlau munagurtal Lountcrpurtu

- {ncreastng thw number of trnlnvoa from 10 to 80

~veeusnd vear taska

- iAsreasing the nueher of craft tralnees:

- obitainine ac - itional supilies



.

Objective (1)

Evaluatisn: gnthub‘ddtblerh the throo experimontal projectsa
to determine whe!hor ﬁr not thn& aké éffectivo in crenting nlternativ
income pgenerating activities which diveraify the economic bnné sz.‘
Yckepa and contribute to long-ter=a viability (343,786). (see Exhibit -

B, Section I, ivatuat.on Plan).

Firqt year tasks

- preparc and present to Al a dutailod pro1nct evnluutlon plnn

: ‘:for ach erperimental activity cnhanccd hy 1hc grnnt

~§¥Qubmit a final report on the effectivencss of tho projects witl

‘ifﬂéuncluniona and recomaendations ujon cowpletion af the ypr.nt

‘f suEnit‘nu ap;:endix to the tinul repurt outlining the extent to. -
whlch ainorities nnd wnw.n wore uucd as nembers af PFP'a ficld
staflf anu a8 indtviﬂua]a cur:yinm out tho projocts nnhanced

hy'thc grant.

Objeétlve (52,

Overhends in order to provide overall manngement, expcricnced =
éuidhnce. and project coordindgiéﬁ.;thysgrant included qu‘overAQAAj

‘ailow#ncc (532.000).

SECTIUN I AXELIBIYS.

uxhibit Ay Sootxon I - Grant Agreonent lthin incorpnrato- approvcd

S
anenduents to tho tcxt of apoctf!c objuctlvoa).



N

.
Exhibit B, secciahsx’;~A¢éddaéht/aouxr1cucian‘or srant
kxhibit C, doctlpn I'; Approved budget modifications andZmﬁdlrlcaf

tions of fund nppii¢at1ohgﬁithin,budget cutegorics.‘

Exhibit D, Section I - Evaluation Plan
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' DEPARTMENT OF STATE Gt i

. AGENCY» FOR INTERNATIONAL DEVELOPMEN"
co WASHINGTON, D.C. 20523

R 2 1978

LR N TR
Partnership for Productivity:
Post Qffice Box 1970° .- S
. Annandale, Va.' 22003

jubject s “GpantQNo.”AID/afr-G71395a

ientlemen:
>upsuant’ to. the authority contained in the: Foreign Assistance:
\ck¥of 1961, as amended, the Agency for International Development .
("AID"..or "Grantor").hereby grants to the Partnership for. . -
sroductivity. ("PFP" or "Grantee") the sum of one hundred and
sﬁigy;four:thousand dodliars ($164,000) to support program .. . .
aﬁ&iyit;es in Liberia as more fully described in the,attachmentﬁﬁ
;Qg‘his;Grantfentitled."Program Descripticn”. IR
;ﬁ#?ﬁﬁif&f{&'.’l’fna’ﬂ" T L L
@ﬁﬁ?Grantgis;effective as of the date of your acceptance
agﬁﬁhisﬁlettertand'shall apply'to-commitmentS’made by the. .-
Gﬁ;gteéyin,fgrtherance of program objectives during,the]pep;odw
om;date of acceptance to 15 November 1979-. S
This, Grant is

will be: administered ; n
agtset forth in Attachment A entitled .!'Program-"Description.‘!q-:‘anvdf‘iﬂ
A@ﬁaqhment B entitled "Standard Provisions";'whicq have been:i?,
‘agreed . to by yqur'organization,, - ‘ e e

‘made.to PFP on condition that the funds & o
in accordance with-the terms and. conditions:

ngaseféigﬁ1the}stétemenf‘6f Assurance of Compllznce,. envivuscy
:herein, .and: the briginal*andgseyen:(7)'copies,of,this letter'ta. .
as ‘ fﬂthe;conditions“u;deruwh;qh|§hesgﬁ

i , . ;
&mkppyledge,your\acceptance o)
§‘§§s%have;beenggranted. o



Grant No..AID/afr-G-1395
Page. 2 . e

Please return the Statement of Assurance of Compliance and "
the original and six (6) copies of this Grant to the  Office of
Contract Management, Regional Operations Division-Africa, AID,
Washington, D.C. 20523. Lo ‘ v ' ‘ W

}'$incere1y yours,

James A. Anderson o

~Grant Officer L
 Regional Operations Division-Africa:
dJffice of Contract Management,

ATTACHMENTS ¢
“ A. ¢ Program Description:
- B. i: Standard Provisions,
P Vi A S
ACCEPTEUS,
'PARTNERSHIP FOR PRODUCTIVITY

.
[

xxiLEg ' )
oags: MR 2 1978

" ACCOUNTING AND APPROPRIATION DATA
-,Abpropfiation.No;:Q77é41181021.313 L
. Allotment No. 1‘;843—50-669-00—69-&1H
_PIO/T No." ... . |669-0154-80005"



~ PROGRAM DESCRIPTION

A. Purpose of Grant

-+ To expand a development effort already underway:to : o
diversify the economy of Yekepa, an iron ore-mining concession .
area, in order to create alternatives to iron ore production '
so that the community will remain viable after the iron ore - -
is depleted. This effort applies primary emphasis on improving
the living standards of rural . farmers located on the fringes
of the concession area. ' S

B. Specific Objectives

The Partnership for Productivity (PFP), -in cooperation with
the Government of Liberia, will implement three experimental
activities to develop the above-mentioned alternatives for:
Nimba County. - : Co

B SEAR | = e BT S AL SRS 7'y
: Y ;a'v.&.‘.v.“,‘ ohey

" 7 (1) Procurement of workshop téolé,wmaéhiﬁéfo;hd'haeéfialkf"Ff
for ‘making rural industry devices and repair parts for standard:; | |
 make roto tillers, rice.mills, threshers, fan mills, block machines,:):
- make roto. 9y T SR am MRS TTy BETER EISE

ot

'?fUh&ér'D.of”thé éraﬁt,réntitléd Budget, p;é&a;jdeléféfﬁ?

"Roto. Tiller Manufacture" as the first item and. substitute f
;WWorkshop*tools and Rural Industry Devices .and Rep r Parta" ’y
SORLE T g L Tt e I e R LA D

e g T T T o e A . . N T R T- o !

- 7.(2).. Animal concentrate production and processing: . Building-:
on. previous experimental‘efforts,_local and 1ntrodubed.cohcentrate
_crops will be produced and tested in-.various mixtures.to . T
determine their technical and economic feasibility as’animal
feed, for poultry and pigs. The objective is to ‘increase: the:
. productivity and reduce costs of barnyard animal production. -

(3) "Handicraft: A small profitable on-going handicraft

. industry operated largely by -local. women will bé. expanded * .

by providing.addiﬁional;equipment;ssu‘pliqs,xang;management?
[suPPOrt;gf' SRR T Lo e e

. ],All{threeﬁprdjectfactivitiesjép@ﬁgxperimentalﬁandjwillgpe;
nimplemented'primarilyrforitheﬁpurpqse;of‘determiningythrougnﬁﬁ
i"theldata-they‘yield,(cost-benefit.analysis,ymarket¢analy315f;“
. acceptability and feasibility studies; etc.) whether or not’s’
they are effectiveein]diversifying*thé‘ecOnomy,rargﬁimpaptingg
- on the rural»farmer..are‘creating;alternativesgto iron ore:x .
;fbréduction‘andfaregdevelopingja mqre viab1e.ecqnomic.bgsegfgg
‘Yekepa and Liberia.. ™ o o e T

" purtng the siret sbur ot thd. arant, averaltasks aré 49
'fbe"pefformed;Or.gtapted:m;Fotith%(?dtpftiller;P?QJ?Ct_thqggﬁ

> BRI 2 T R D :

R



will include preparing-and equipping the workshop, ordering

prototypes and -components, producing and testing the first
‘Liberia prototypes, and hiring a short-term consultant to
“assist in production techniques, shop lay-out and'engineefihg.
; prob1ems.‘ For the feed production project the tasks include
‘surveying, clearing and preparing test plots and a training

farm; lining up interested farmers; purchasing a tractor and -
‘allied equipment; organizing an equipment maintenance procgram;’
.ploughing, planting and harvesting crops and purchasing and ' - o

installing a grain mill. For the Y-Crafts project the tasks. include,
_ altering and equipping a new crafts building, purchasing equipment L
'~ and supplies, hiring and training Liberian managerial counterparts;

aind increasing the number of trainees from 10 to 30. " '

puring the second and final year of the grant, the primary

tasks will be as follows: For the roto-tiller-project they will
include the continuation of testing production techniques' and
working out engireering problems, placing orders of roto-tiller
components and commencing the production of roto-tillers for

sales and leasing." For the feed production project, second
year activities include a continuation of lining up interested -
farmers, continued.use'of tractor and equipment for'preparingf
farm;plots,-and implementing'a continuous traihihg-and.extensionfﬁﬂb
assistance program.. For the Crafts project,‘second-yeap.activipies
include increasing the number of craft trainees andforderingﬁ; -
additional.supplies. e R SR

‘Covenant_to Grant Agreemehtf

¢

;oo Within six months of Graht issuance, PFP!muStgéubmit;to;
USAID/Liberia and AFR/DR/CAWARAP (AID/W)fa“dgtpiled?prbjeCt ‘
'evaldation‘plaﬂ for each of the experimental'activities. _The *
plan should focus cn determining the,feasibility'(especially j
‘the economic,feasibility) of .the new technologies under. small... .
‘farmer conditions.. The planS'should also describe data pollgg;ion

‘needs .and methods and the types. of analyses to pe performed.{”

'92 _Regoft1ﬁg7;
SMJ?.1.*{Qﬁarﬁéri§;§r6éfess~rep6rtsjonﬁtﬁéffﬁfeéﬁgbtiv1£i§s;wmlk
”bé?submitted~by_the;PFPkprojects:dirg¢§qpf;pytheﬂAID/M;gs}qgéﬁL
‘peginning o/a 12/78« ° o
?.2&13Yéafly'aud1té_of‘thé”vboké,w111f8eqconducpeu .

'ébﬁméféialfaudiping]firmwunderﬁconpgéctgtomtheiBYQ@b§s§931Q8
~1a 9/78. S o R

3. Since the three pfbjectsuabé{expéfiﬁéﬁﬁalqg1n;depﬁH;
zfteétingﬁganalysisjahd dOCumentatiqn'wiyl:be.undeptaken'pq;wg
*?detefmine\theirggffect1Venqss;qQConsequeptlyﬁﬂfinal,repgrt$p



with conclusions and recommendations i
11 be submitted t
the AID/Mission and to AID/Washingt a °
o
said grant (7 copies) gton upon completion of

2 = USAID/Liberia
4 - AID/W - AFR/DR/CAWARAP (R. Solem)
l - CM/ROD/AFR

As an Appendix to its final report, the grantee shall submit<
a brief summary outlining the extent to- which minorities ard '
women were used in carrying out the activity and the extent.
to which they were used as members of teams which were sent

to the field.

D. Budget
The funds provided herein shall be'usedgto,financeﬂthejitemsg
described in the following budget" . ','l [

,Purchase ‘of workshop tools $ 30 000'
'Consultants/Evaluators : 255,000
-Feed Production - ' : i 30,000
Crafts Expansion - 17,000{
' Overhead T* 32,000{

Total $164 ooot

S % The. Grantee may not exceed the total amount of the Budget.
. Reasonable adjustments among the line items in the’ Budget are

- unrestricted.

iSpecial Provisions»d

: w.'Delete from Attachment B, Standard Provisions, the followingie
1provisions. _ o

.'7A - Paynent -. Federal: Reserve Letter of Credit (FRLCJ
Advance

;7C - Paymentv- Reimbursemen

512 A - Title to and Use of Property (Granteew:
'fIZBJ— Title to and Care of Property (US Government Titié;
ilﬁ - Prohibition on Abortion-Related Activities
‘19, Patents,..

FERTTE ;Qéit



;F;i Overhead Rate

until changed by modification

- For the period of ‘this. grant,
verhead rate shall be

'of'the grant. -the grantee's provisional o
- 24% of total costs.:
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LXHIBIT 6, S.CLION 1
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LICITATION/MODIFICATION OF  granT | 1 '

1 AN, winht/aQC LA %0

1

2 1MC-a Dau

See Blk 19

§ D 8Y

3 8100 5 1ONREDALE 0.0L131 MO

669-0154-80005 -

¢ PROICY MO 18 310 00,

o

669-0154
¢ Tech Office:

Conrracting Officer
Rezional Operations Division -AFRICA
dgency for International Development

o T —————-
Bureau for Africa. L——- -

Offlce of Development Resources

Central & Anglophone West Africa Regional
Affairs Project Division ,

FACILLLY COLE |

| __Washington, D.,C. 20523
7 Conmacion covt | ]|

Maml AND M“
rPartnership for Productivlt:y"

'
AMINDMINT OF
D SOIKTATION NO

e

¢ Sor. iy 2310 ,g-fh StpET, N - DATD

[ comnry, n-n RSH nato 2000

S NAsHingrn, D ze0 9. B Grantou vo ALD/afr-G=1395
L.' _l DaNLd 2 March 7815- u-.l "m .

9 Tl BOCE APPLES ONLY 1O AMINDMINTYS OF SOLICITATIONS

O meoem onded s 10t foh 10 Blach 12 The hout ond dow ertod bus socogs of Oters [ is armentod. [T] @ not outensed -
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1. ATTACHMENT A, P:-ogram Descrigtion, Paragraph B (1) is deleted and replaced
i by t:he following ,
"(1) Procurement of workshop tools, machinery and. materials for. making rural: .
) industry devices and repair parts for standard make roto: tillers, rice milla, .
threahers, fan mills, and block machines."
1 2. A’I'I.‘ACHMENT A, Proggam Deacrigtion, Paragraph B A3), third sub-paragraph 13 s
3 amended to read
t "Dnt:lng the firat year of the grant, several . tasks are to be performed- ox
f started: For the workshop tools, machinery, etc. project thesey with
 conclusions. and recommendations, will be submitted the AID Miaa:l.on and
- to AID/Washington upon eompletion of said gran(: (7 copiea)..v,, ERED
| 2 - USADD/Liveria - o %
g W = AF /DR/CAWARAP (R. Solem)
Y -
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3.

4.

Contract AID/afr-C-139S ‘
Amendment 1. '

ATTACHMENT A Program Descrlption, Paragraph D Budget

5The budget chart is amended by deleting the cost line entitled "Roto-if

Tiller Manufacture $30,000" and replacing’ it with "Purchase of Workshop
Tools $30, 000"

The term, ""Roto-Tiller project" is deleted and replaced with "Workshop
Tools, etc. project" wherever it appears.



PLAN #Ok EVALUATING THE PROGRLSS OF
PFP/LIBERIA TOw.RD ACHIEVEMENT OF OBJECTLVES

SUPPORTED BY AID/afr-G-1395

The proposed evaluation will place special emphasis on PFP/Liberia':
three experimental projects to facilitate development in Upper Nimba
County by helping to improve the living standards of rural farmers.
USAID Grant No. AID/afr-G-1395 has the oljjectives to strengthen PFP's
appropriate technology in agriculture and rural industrial growth; to
increase the productivity and reduce costs of barnyard animal production
(specifically poultry and swine); and to expand handicraft industry by
providing additional equi.pment, supplies and management support. There-
fore USAID/Liberia has rcquested a special evaluation to measure the
effectiveness of this grant. Specific elements of the proposed evalua-
tion are as follows:

A. To evaluate the extent to which the purchase of workshop tools,

machinery, parts and materials for naking and testing rural industry
and agricultural devices and keeping standard rototillers and other

rice processing machinery and equipment maintained and repaired

1),]@0 determine the impact of appropriate technology which will be
- accomplished by weighing the cost of hiring the rototiller vs the
eo8t of labor to do the same_with family labor taken into account.

1.

~ 2)4The increased total production as a result of agricultural devices
;iizwill be compared to the production without this equipment. In
“ithis analysis, the difference of possible annual production will
- determined. -

~.5) %mg{compile figures and study the cost of inputs into specific smal.
ok armers induced to start irrigated rice production. .

“45;;$6f3nalyze the cost to unassisted farmer to initiate equivalent
size projects. To determine the cost of private investment by the
%pd%gidual. ' : : -

S}ifﬁ;%ermine the economic feasibility of rototiller production,
v+ marketing and purchase. Review the IF¥ leasing plan for sub-
istence farmers to enable«them-to grow two full crops per year.

. 6)uBrom the prior information, the cost differenc:s between PFP
rheesisted projects with its appropriate technology inputs and
::privately completed projects will be weighed against the farmer's
;:net earnings. This will reveal the impact of PFP assisted
iprojects versus the cost to the farmer of land preparation. -
vplanting, weeding and harvesting.

' The’ evaluation wiil condider the length of time the farmer could-
take to pay for inputs. Realistically, the amount could probablyl
-never be repaid and is justifiad on the basis of getting him <

;8tarted.
}etéfmine.totalféoéfjbfffotofiiief operation which will #nclude
Purchase, fuel input, parts replacement, service, operation and

““transport. .To reduce this-cost, there will be a study to determine
the optimum method of ‘managing and maintaining and rototillers.

1)



9) In a different sphere of appropriate technology on rural industrial
development, a study will be conducted of the rural brigk‘enper—
prise and charcoal manufacuture on cost input and cost benefit

analysis.

To evaluate the production of local and introduced crops _as feeds for
poultry and swine including various mixings of feed during the first
year. uring the second y:ar, lining up farmers interested in

roducing feeds, using the tractor to prepare farm plLots and imple-—
menting a continuous training and extensinn assistance DProgram.

1). To analyze animal concentrate production and processing and
determine technical and economic feasibility of various mixtures
as animal feed. To determine if productivity has increased and if
costs have increased or decreased for animal fesd production and

what is the best combination.

2. In animal feed production, the evaluation will endeavor to compute
the expense of growing maize and other feed products as opposed
to the cost of importing. In conjunction with this, there will
be a need to study the impact of imported feed on animal weight
production against the local feed with imported additives on
the same.

3). In feed production analysis, the factors of local availability
of feed is vital since imported sources are unreliable.. Along
the lines of animal feed sources, new Liberian food sources will
be investigated.

4).. To illustrate comparative cost differences of local and import
poultry ard swine food varieties and determine the impact of
AID grant input to promote lower cost of feed production.

5).. To compile statistics to reflect the affedt of local and import-
ed feed on swine weight. Deterinine if further savings can
result with locally grown and milled feeds that are mixed with
imported products. Combinations and results will be documented
and record what has been accepted and implemented beyond the
experimental stage. FFl' believes a feed additive:with some
corn, some rice bran, and some other dried milled grains, beans
and peas could be produced locally and cheaper than imported
feed.

6). To determine guidelines and evaluate cost control for corn
production.

7). Measure the extent of the impact of tractor cultivation in
animal feed production and use of tractor cultivation in land
preparation for private farms.

POULTRY FEED PRODUCTION ANALYSIS

‘L). Investigate the various import and local feed mixtures to establish

‘the cost benefiss of variable alternative.

2). Determine the impact of these mixtures on the price per kilo in

the local market and impadt of these feeds on the poultry product
and egg quality.

3);,Determine impact of appropriate technology devices an the poultry
* " 'production.



Such an evaluation of feed production must not be expected
to produce clear cut recommendations for reed growing and animal
feeding which could be applied anywhere in Libeia because:

a. the availibility of feed differs from Monrovia and up
~ country
- b. fransport costs become a major factor up country and in

, different seasons.

¢. customer preferences and buying habits vary ,

d. some animal feed operations can kill and freeze at
optimum weight while others must sell live or kill to
order

Also, because the size and range of the PFP experiment and
evaluation will cover a very small portion of Literia. It would
be too small a sampling of farming and animal enterprises which
may not be typical. In short, the amount of variables including
such things as managerial ability, access to markets, access to
trensporty cooperative membership, application of technical
assistance, weather restraints, the entrepreneur's own personal
concept of his enterprise are too many for such a small experiment
to produce more than indicative results.

To evaluate effectiveness of altering and equipping a new crafts
bullding, purchasing equipment anda supplies, hiring and training

Liberian managerial counteérparts and increasing the number of
trainees from ten to thirty.

1). To study and evaluate the impact of AID grant on the Y-Craft
operation in increased sales; improvement in quality of
product and improving overall management of Y-Craft.

2). To study and evaluate the training snd economic effect on the
Trainees. To accomplish this, there will be a review of the
trainees aconomic position after training as opposed to what
it was like before their training. This will measure the
impact on employment and income for rural women as a resukt
of the AID grant with the overall objective to improve skills
and income of rural women.

" This will determine the viability of the organization by
looking at its effect on individual trainees.

-~ In the review of the program and from data collected, the
program's relationship to all PFP/Liberia endeavors and PFP's
progress to date in terms of beneficiaries will be determined.
Thus, with analysis of data compiled for cost benefit analysis
and market analysis for projects. PFP will determine whether the
project should be continued or terminated. If it is to be |
continued, necessary project modifications will be defined.

_ After the evaluation will have been completed, final con-
clusions and recommendations will be forwarded to USAID Mission/

~ Liberia, USAID/Washington, PFP/Liberia, and PFP/USA/ This evalua-

tion will commence immediately upon the acceptance by USAID/Liberia
Qf‘this plan for evaluation. ‘ ’

Roger Heller o ,
‘Administrative Assistant & Intemn -
PFP/Liveria B

=



"mr. Jack M. Cornclius . . January 3y, 1979
Foed and Agriculture officer’ - Y 331730

-Jemes W;“deC5n;'RDf

* pedget Modifications to AID Grant
- ¢AID/afr-G-1395 (PER) - o °

~ By the attached letter, CGeorge Butler is proposing certain.
budget modifications in the subject grant. Although AID -
approval is not explicitly required by the grent agree~="
‘ment, George has followed my suggestionsto docunent the
rationale for these changes and to submit a revised
financial plan (attachcd). 'In swmary, the proposed
changes are as follows: . . e :

S S : Granéfpﬁzv Propoged..' |
:Buﬁget Item - Budget: Revised. Budget:

I I Lt A
3. Appropriate Tech.! ' $.30;000 $35,607

2. .'Consultants Center:. el i e
4.7 Evaluators - , % 55,000 5 43,786 :
“.Feed Production . 30,000 A4 35,607

Craft Expansion - . .. - 17,000 ©,17,000

. .Ooverhead. 7). 32,000 . 32,000
..,..’.,. ' s o ‘ ' , . - E ;- o o N
;; Total '’ /i$164,000 ..  $164,000.

Jiﬁfééditioh t6”¢hanée$?in'séecifié'SﬁdgééfcaéégoiiéAQhéL;
Qis:proposing-several adjustgentsnin.the application of "
zfunds within these categorics. They include the folloving:
-'l’;"l “" a . . . oL ;- 47  ) ., . ..‘ " .‘- :.'v,‘i.“‘:;" {’;‘ ©
: Category' Grant Reqeestl/ " Proposed.

o T . - ‘hAdjustments

P s

ATC Center: o
&, woxk shop tools - Copu IR
*inioy and machinery .. -$29,000 ' $19,396..
' Metal, stock- & parts +».10,000. 412,367
./Blag. modification T e —— i, 3,844

r [

!



N o Yy proposed |
¢ , G*ant‘r:equeat ’*d;ustmcnts ‘

.-_-,____—-—-—h"'—_—-

2 rr.nimal Fead: rro_uct. 1on

g - Tractol, & Aliied anip. ,;q30 000 S 42? 777

f b..l\gri.cu" turd. Supgl:en R o 12,030

‘rotal  Yaz0,0007 $35,607
Consultanis o

Qe Technio;l B R,

{1y uu.;moss & rmancial(u 22,500 i .. 500

“(2) IESC (1) - <7,500° | wm—

. (3) ApRs "‘cc‘mology (1) mm—— 18,986
!Svaluaq.ic G e

(1) In ~hausd Ass...o.ance o Ia,aco

(2) 04“51&3 Consultant ;5 25,000.; 10,000

-*':-, ;Tbtal;l.‘ - sss ooo?-f 543,78e

_he :a‘..ionalc for"’v't:hés'éf.é’;}anges 15 sct ‘-‘orth in various aectiona,

of 'c.he attachea lettf:;:."-._':{ Vo T

'?,-:é;sﬁ{:ha;above;‘;ta!;lea' :Lna:..cate, most of. the. prmosed sbif 5 BT\
ei_ralth'af’:‘ ni!_ior‘:-ih'i.nature;z-.'(‘wcve:.., £here 18
“th'aﬁff%could bef.‘ct:i'.'Sidezed rajore he fi:rst. im'olvcs u...tnq an,
r-in coxbinaticd with an ut....de aval uators:

ponse ta daw.
: : s mated - 23T, will bo in
i ibezia 1T early Fchruary and’ that ¥e should review tha evaluatic'n’,
' proposal ¥ hin st thd rime. - A COpY . oa. the pr0po..ad evaluation
:;;p']_.nﬂn' is ttachea for yo\xr review.‘ o

Amcreasing ‘¢he, 1c.re1 of local. co-t

; ATID/M Contructot

but thi:ﬁ
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B9 n‘, u- ea 1. v.., c..t_ qm“ »a“"""m"m. do 28 prsviaﬂ‘ 'fo*")cea mﬂﬂ
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‘-E.:r 1.~ht Ly e Rl gty \'m M ek ghege chc‘Lgx"t
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SECRION IT - 6.
CEAROLRLY . SRV SHY OF BV.aab o S TGN

PFP/Liberia hag used AID/afr-G-1%395 funds responsibly and

"adVantameously. The majority of tasks specified in the grant

agreement aave been performed well. A fow have beun nodified
or omitted for sound economic, teeclnical, and practical reasons.
The impsct of ihe AID assistance on FF!''s overall ¢bjective

accomplisimeat has bean favorable., It is koo early for infor-

‘mation on the impact ol experimental projecta to be conclusive.

Indications are that the three experimen<al projects fostered
by AID, when mere fully implemented and developed, will make

significant contributions to diversificatica of the economy

.and'eventual viability of the iron ore miniag coucession;ardh;'

Task performance

- PFP's Approrriate Tectnology Center is fully constrﬁcted‘and‘
well equipped. FProduction of the IRRI designedh sinyle axile
tiller has been postponed for technical reasons. Fundas origidn-
ally intended for purchase of IRRI tiller components haQe been
used effectively to accomplish the same ultimate farmer assistance

obdédtivé with a different brind of power tiller.

PFP's agricultural program has purchased a farm tractor and
attachmenta. i training farm and trainee lodeing is fully
developed to enable 1C farmer tralnees at a tiae to be exposed

to a wide variety of crop jroduction and aninal husbandry. LWAPV'?”

.anhaniu on. local production of animal faeds wBS shifted tor

eoononic and tachnical rendons to other orop ﬂroduction. fqrmer

4

e, A
Ry
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.tféin;ng, an& provision of extensinn services. Cr-anization

*andTihplementation of systematic mechanical umaintenence and
~repeir of agricultural equipment and vehiclss needs improvenent
to‘increaae vehicle and equipment avallability and redace rersir

cogta,.

I-Craft building extencion is complete exce.t for ele:tric
-wiring and fixturee. Jiberian personnel selected as »roducting
‘end sales asnagarial counterparts have been hired and ars e Lo
trzinad. Chey ure diligent and cesronsive to training and in-
c¢raased resnenaibility. .adequate suppliss and equirment have
beea obtaiaed; but efficiency of purchasing'supplies such asg
dyes aad screen printing components needs improvement. Y-Crsit
‘hus not achieved the objective of inereasing traineesz from ten

to thirty, and probably will not achieve it until 1980.

The aerit of continupus "in-housef evaluation, as opposed
to one~tinm:, outside cvaluation, hus been proven by PFP'S
ekperience during tae grant period. Constant information fesd-
back is necessary for rarid program mouification and zdjustument.
kEvaluation of GXpefimental.project impact on the overall viable
community objective, ut this time, can only be indicative, It

is too early for conclusive results.

c FMlelad royraus such ns that of FF¥ °/Liberis ueed airectton
ShdAguidunce from a cepiead Lody like Pi VAT Ln 0 Jer to profit
‘ffbm tha oxy Lrience oi ocuﬁp PN third wonld srorrams, and in
order to ;ain txv v”\,. thageong uUianCO of wxrerienced moni#pxing
'and coordinut Ay Hgudauartars perggnnelf,"ﬁfﬂ/usa ;erformsifhgse'

BN

functions-arrocttvaly.
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Impact of ox orinental nre incts

2¥rts oo rospiate Jeetawals s senger (LD0C) used iID/afr=G-
1595 fuwis o navantnag,s CEinlive , md o wv o ovhing the creation 05
gevaral susoognul iberiae, a0 i-xo Lo vnuurnrives such as
"cna ceoal and building block * e ol rg. oo NOuy suecensful
m;4"nwx1”u\ SeCanoleny Sun SvY s beea st rends u Lo low

co T oconstruetion eamsraclors,

The J¥> u"rpancnt in brick une ¢lay rrocucts hng been
exces alvelj ex, enalve snd hss ,roven anly that uatisfﬁdtory fired
clay bhricks and blocké can be nade. Fcrj neonoalce production,
‘”F“ auat move Lthe axperimental site closer to the clay source,
'redevlga and ravuvild the klln, and ob ain clay aixiny machinory

and eqiipment.

The AIC provides e°sent1a1 suvnortxng servxces to PFr's
iagricu’tnral, intograted rural, and industr’al dtvclopmnnt
projeots. 4lIl funds huve enabled FFi's aTC to equip itself for' 
an expanded rrogran 1nvclving more, and bettur~orbunlaen, traiﬁiﬂg
of small-soale rural 1adustrialists and artisens.

PFp'g agricultur&lt :rogram used +ID funds to expand and -
~1diversi£y its training rnrm, to mechanize its lJnd pre*aration
‘serv1ces- and to iancrease educationsl activitxeq, exteunsion
‘}oovorage, and cooyerutive organiz ation assistance. FKor econoaic
| and technical reauons, em;hanim wags shifted from animal feed
production to a wider range of nrojeots including other forms of
‘aasxstance aimed at 1ncrensing tho JtOdUOthﬂ and profitability

'of animal husbandry untornriees.

o~



o Mechauizatidn'ofilund preparation at the present time

"iappears to be uniquely a“pro,rlafv in U“per Nimba County be~
'cause of Cha ﬂresanca of - théx aining company c} mechanical re~
wair caonbilifies. Results will ba monl orod and comﬂared"‘

v}with reaults of other “rojects using, lxbnn lntensive aethods.

fhile there has been =a inerense in ragloval arrioulturar
5output stemming from»the grant it is -too early, and involves‘
}too small s sanjle, for accurate moasurement of addltional farl
_income,

i

The grant po:tion fon'érait ez“ansion was ‘usad, as‘in#endo&

and'has placed I—Crart, the agency dealing with araft_?fﬁ_
1n posltion to formalize ltB traininb courses, diveraify the
Bkilla taught, and incrnzae ﬁhe number af trqineea Iucroase iﬂﬂ
tha number or trainees thts far has fallqn short ot cho objeotivn -
tn tha grant agroement

I-cratt uill continue to need grant fundu to cover pundkr
kraininm 608‘@3: It heza done wel}. in coverim,sau sxoe;\h t;xai.nimv,;‘
:oﬂta?fron ualea 1ncome“i It: 1mpact ia primarily numanitariaﬁ;J

PFP/ﬁiheria*a stast 18 hara'working~ana dodioatadﬁ Tho
tgenoy 13 tnying to generata too many kin&s o! develoymont and

T ll'

oF ‘ 'roa&eea» underway than ita s::all starf and. maourcas -
i_'éan eop@ witl; etficiently. It haa bao,n rog:c:?d into t:h.i.a

’ik

tion: by praaaurea rm "ddﬁara. | L‘ach raz' Yts! sevan aum

-,. r . ,, PRI 4 41 :' n;-':"‘vs'
g“ 2ﬂfbihéria ﬁo conoentratq on di#:erj t aapeots or devt-

i f




mduntrial 1nvestnent which will DAV LATES HOALY UMpLUJLsMv
potential and use the company's infrastructure, including
:t_ht r_nilroad._ PACT wants PFP %o concentrate on small-saale
rural indhatry end artisen development. The IFS grant is’ |
tom asricultural experimentation. USAID tends to regsrd
PFP's appropriato technology development, subsistence farmexg
training. and agricultural extension work as its highest
priorxty activities (i.e. reaching the rural poor). The.
Snodiah YMOA Association encourages activitiea in whioh P!P
and. Yekeopa IMCA cooperato such aa atudent intam programa,
crafe trqining md x:urnl school aonatruotion. 'rhe Gov’t of
Id.boria appcm to regard PE‘P ag an am of. Gov'c d.aalinq, viﬂ»
ail aspautw of dawlopuent in Uppon Nimba Oounty. : ﬂm Peaco 0
Gbrps uqaiunl volun‘buaru %o PrP raquestmg that tha volunt“rl
to bhmorhd in 'bhnhs spaéina skins suoh as construoti.o:
aumotar trtf.nina

m. at thaac donqr prcsnurn hava kept PPF hust
pmvtdw El’i’ v;eh ch&lhnsins obdcntivu und a hewy vom lohd.
“2he peossen bas, dons el sl
h ﬂidmtt |

fop m;’ubé;la;;té eﬁ:panﬁ‘ tea stmﬂ'. ua ospaofty to mage l
pro;jaota, am. ita x!esonmas- AID[arr-Gﬂi% hau nuincod |
m m émsion im mx peteneitl aad. tn aanu uhat hu ﬂq
:""é w;gem:w it- ..

] ;= §hotographs next . page)
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LISTS OF PHOTOGRAPHS

. eSEd

= Plggery managar observing livaatock neap Yekepa.
= Swine production.

= PPP's Senior Agricultural. idvisor Buxton boopor provides
technical advise in poultry production.

- LPMC nursery at uugbweo school in which PFP advises agrioultural
‘ students.

-”Looal Larmers partioipating in sgricultural training at rrr'sg
- Farmex's Training Ceater. ' ’

é F¥P's vesetable Rursery at the Demonstration Farm near’Graestields,

- View or cropse planced by PPP agricultural workers

- PRP'g experimental fish ponds, atocked with Talapia. are harvested
-, twlce each year ,

- rarmnra transplanting'rico seedlings from nursery area to paddy
o area._'

a-Vonen weading ﬁicc paddy at local tarn.

-ruarVGstins and olésning paddy rioce..

- Hew warehouse at Headquarters ar tho wala Lnaka Hulti-purpqec
Oonperative.

- Gloaring of bush area tor aanal axstan for irrisated rico pmdect:
- neaxr Lubgwee. e N O

;Q5E€7r£co Larm, . . ni o ‘ " area .
f&~-R!P'algassey Ferzuson 135 tractor at Dumanstration Farn, Gghsa,:

‘

e m's rannar rototiuer propar!.ng saiY f:or planting.
i-‘Biac thresher/uaod bx Laxrmers g ¢laag. herveated rice..

:f—=5raditional meﬁhod ot couvereing logsing lumbonfvasto 1ntc
oharcoal. Lk

¥ Ghichem waﬁeyew deaig&sd at App #iate Qedhq&l Conttw-unﬁf
Bgnlfactured: by Liberian ammﬁt’;a ‘caslerer 0&3‘

go,Ono type of FEY chioken. zeedﬁr‘mahntqctured by'Ltberiaq

i entmapreﬂcuma ehmm helem -

- quipient oparated y Ltherian apprentice a& Appropriatd Taehnologr
!_ﬂf onsoy

- Sagplg of 1mplemmnta deaianeé end manuractura& at‘Appxopriato Tocﬁ
3.y entera:

““abm oL.C GLaveriy, black‘ press macking:

.....

%mmma caoaet;mwﬁ wwh sinvaren wow whleh is onhnt‘ .!.n
.FRP'g offorty. quﬁaai itate low cdat annatrﬂqﬁioinp

& ,Bmglea (92 ol y. b Lekg aryiag betore thoy are: taked in the befak .

,)QJ L :‘, .(.
: ﬁolb

PN R
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" (Lists of rhotagrapha' Cont'd)

;— 'Y<Craft extension to increase work and storage azea which

.will alleviate restricted space.

_—'anen trainees preparing silk screen material at !-Orart‘s

workshop.
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EV&LUATION 0? TASI PERFOHNANCE

In thic nectiun. 0V1luat10n of progrea 3

‘ of oach hpociflc taak i» preaonted and dile
Atter thia svpnrutl analysis. iu oCCCIOW IV, probrona tauard
‘ spocitic objcetivoa will be ovaluatod tu t£~mz ot achtevaunnt of

tho_ovorul‘ purpose of the grant.

. Specific objective (1)t sppropriate Tcehnolé‘; Ekgahifﬁég

Exgggdithros-f
As ot Jnlr 15. 1978.‘PFP npcnt A!D/ifr-G-lBDS .rnnt funds’ €o:

_ oxpand ite Aaproprtatn'feehnblcgy Cexiter an !bllo-.a

_' Vahiclo. uohiuon’ nnu oqulpment | uo.seo
" natarinlw. atoch, and lparc partms' 12 3675
ahop Iuptavomont- aud pnwur anpplw §. &

' Totnl j; 3 38,607]

ﬂajor expoadtturtn wurc tov a Fbr& pickrup truck tp*'f“

"quvleo capaoity; matordalu tnr conatruction or a é‘whocl erntler eol;

. enable’sransportation of voto-tiilorn-te pirhl fagn cfies; aetal for:

9nqiructido of & VIEA deotqpod motal chireoal produstion hilusy add:

f.ucb nn an ofxte¢J raofea avar ﬁork 25

1: 5

':in ithe warknhop

AG the beunnnlna af thu graw% pOPAREL PR Y A Appropirinte Tochnelagy

T

v -.-;Au




12.

Th;no were largoly unralinhlu, expnnuive. and alow. Sinec Sarch '78
tho Center han groutly expanded in vurk apucc, capucity to train |
tcchnielan-. and in 1es abllity to produco. repair, -crvtco nnd trans- ff
port wmechanical devices used 1n rarming, in lov cost ennotructton. and;i
in rural industries such as charconl and brick prnductian..

One first yecar task, preparing and oquipping an approprldtc tcch-
nolo;y 'orhahop, has heon performed. PFP's'ATC has 2¢0 8q. m. of en-
lloaod workshop 140 sq. m. of roofed-over repnif apaece and 400 aq. n.
of fenccd in yard. It has an ottict. a secure tool room, a worknv.
toilct.

It mest be atnton here that PFP applied nnbatnntiul tundn trun
'uourco.»cther thun AID/qfr~0-1393 sn conatructlon and equlpntat ol 7
thih COat6r¢ The: ATG han-a netal working Iathef ailling m.ch!nuu
:lhapor. ;rc npd éaa wcldora, ahoet nntal ¢utter. air donproauan.

bnttcry ohapgou. rorh.bnnehos and vico;. nnd approsa 85,000 ut

'90'07 mnd hnnd toola, uetal ntac& nna updre parﬁu.

vlh;? tot }n*nnd {0 : wntai

The task of -rocnring pnotqtypen anﬂ uoupoacntn 'au ori‘ihnlly
intended ‘to cover obtnining Intm Mtioual ﬁi*ﬂ !lh“fl’fd"l md“f“%&

{(XRREY rotast1tesis doutgod: and: racomnal by, TS, tor difiieutica

A!n cogntrana 'amre Xow tncau Larmars wust sultiveabe. awhnpy 394
yiféig;fed rdcarpaﬁdlea.

rw- prét;daf' a» wero cizminmz tnm mm, "‘l‘hm nxw téat«ﬁ‘ bur
{P?P aad theFUulted Nationa-Food.nad'ﬂuelcuftutﬁl OténnltatiouJ(Fldkﬁ
giu $iuba Counzy, Liherln. amasgs nnd lvrtgntad paduieu. The ain;li
fntlt taature. vhere&y the ssme axle dviwev ‘ha tiiiq# enn,agsn
4320 tho sotl, sakes the TRRY €1lor difMiculside turn and praveats




l’)o',

' to do minimal job with the 128K tiller requirln 8 or 6 pasaes

'u-lng the plow to turn over the clumpu. the rake to brsak then up.

1and {inally the eiller hladea to cut up the clumpm and neodu nnd wtx

in fortlliaoru and acil condltionoru. Inul engineers wmust have aurtvod

at onr same appralsal. bocnnno they raqueutcd iFP to suspond nny IRRY

tlllcr production prograe until they bad prototypeu avatlnhl: of a

new, doublc-uxlb design which would alse ipcorpornte stecring Clutches.
,‘Ncnmthue £FP obtained two Yénuar roto=tiltlers along with a supply:

of bp;rc- and maintenance tosls. aoiec*ea to kecp thes oporatisnal.

PFP ulno prncurod 6 protot:pq CIQVA-ran hlodu mnchincn (VITA doa!su.

!.'., Voluntosr' ln Toehno!ogy. USA}, 2 prototypo Ghlndae. t’::vot-vt:'tmdlo"~f

3

rleo thro-hnrc. And a vntimtx of protatxpe unall ﬂoolu auch.an rioo
harvo-t!nu olallcn und.troo nur-cry nnd sncdlins planting dov{é;j; ?
Thc l.ttor vcrc d.velorud in PFP'n own. ATQ. Othar proeot;pa
appropriatc technolo;y dnvlcon oither acqulred nr ando bg lho arc
Aueludo-o.VITA.duaignei churcuu} hllnn. g nnull-lnrnot poultr: ‘.
bmondot (koroaona lqnp bauted). nud’pou!try reoainq nnd watoring

‘." ‘ﬂ.‘-

COuponentn neq&irtd and kopk aa hnnd-qt th.:&Tc:tuq!nﬁ

plic(,‘ wtvmhm? ’b’tpe», v-bqttd.wua a oms« or genm-" bmrmu. ""‘"';

PN nj

lgnnhata. aué np¢¢1f£¢ tparc pur%a tbr thc Toannv rvto»ttllct@ Ahd

AN

for Arc anu Agrteulturnt Extmnmian vahxcxcn apd motorcvnlad.

S u’i- %A.,‘-‘ B 'A Ty
yFP'. Aporop. Toﬁﬁ, Ccnlcr

}Tvch? l?l¢ill‘a§¢\

am«muq atiiw thrwn; 8/ n’t gna Apﬁmnrigto ;ragmmlegz mwﬂqa
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]
'unit in Po, Sterru Lcouo.: &r. Jdbert. l. training tno. rull-tino.f'
Liborlan apﬁropr!ate technulogy ayprnnztcos. }evuro. La:annah Seaor'
‘aqd.Frod iheagor., The Director ot the AIﬁ nupportod Rurul Davo!op-
Iieﬁt Inatitute (RDI} in llong Caunty, ir. ﬂdvnrd'dolmcu. wns]#nvoré: 
ibly impre:sed with “he trniniﬁg administered By‘Mf. Ropqrtaiaﬁﬁ“
sent RDI Liberian tr.ineey Mr. ¥illiaw Powo!l._{&v ton w;oka 6I"f:“
training and experience at PFP's AlC.

;, stnce March I, 1978, hr, aohcvt- haa adniniaterod 3000 nan h&uru
jol npprupriato teehnology. tralning te 3 trminoou. In addltion. tho
;PrP Arc hlt diractod nad. aﬂminintered untnrcyelo rldiug and maintcnanco
trninlng to tvo PFP Agric. Exicnalon Aidt nnd tdo Hin&ntry A;ric

rtold oftxeaza alaxgnou ta PFP tar a totnl of 2000 trainqe hnor..

rho lay-out or‘PFF‘a Atb &axtakina ahnpt ;rudually aa tho npacﬂ

roqutrod by varioun ropctitxve taikg bacouou knawnx' Wo{qpeyqu qnd:” ‘

P ¥

vahled. mnintanancc rdquir. inordin.t. anountn'or bbth s;a&o nnd tfnnq}

i . W

;Thi. uonntltutca un Organiaqtlﬂn&l‘prub!Qm 'hioh mnot ha nni#ed 1f

tho ATc~1n tq—havo.mnxinun ﬂtrceﬁt'encﬁt

¥ l

zngtaoex;ing iu-oblm bolng votku on zm:h(dn JBow 4. dcﬂm#

ums- emr bquuun; no-"
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)t
‘Rnto-tlller loanins
PFP'& 2 Yhnnar pnwor tl!ler- (nnn 1. 5 renvu ﬂid) are #tnsedi
to tarnern for 33.00 per Opa;ﬁfloaal hour. FP hiros'tts awn’5f?
perntor and trnnaporeh thn tiltef; to taru sites on the &tC nadc
'trpllor-frqe of ch«rgo. Thla is a purponely subsldiauu prico to'
yinc;urage farzers téinné power tillings It i» bolievud that tho
1ncreunod yieldn resulting Lron powesr :Sllinh will, in the futnro.
jul!ify 3 por-hour rato which e uld nnho powar tiller leusing and
'aporation a profitnbln ont rprist.' binoo PFR oﬁartaa Ibncing
‘ppvtr-tillcra. thc PFP sponsor&d ﬂala Lnakab Nulti Purpqqp P.rn;f ‘s

COOp.rntivo obtoined u loan from th Agricultural anu Cooporntivq:

"ncnlop-qat sanu (Acna) nnd pnrehaud t anmr n;lc

:coéporntive Ioaaon Go;neub-rs aﬁ Qho ».to édica oiiaﬁ?lshnd v
S i : o Vi
Pm“ u is qumtec- thnt aidce Harch "M tha péum- han “rdnﬂgmﬁ
0y R

fln 3906 hcura ot powem ’ttling.

h;u ,origluul obf

F"'ﬂ"‘ \

Y f rotn*tillora. r&!a

'?{.h: PPiE approp. tocm ptcnunt umi;rouw ﬁo ba; vmuus,ng in mg

i’-tu uqhiaq qnl u unbtqr !n‘; ni;hz und guu eimmutya ﬁn gmd&“
44 s e pipegortes

R RERENS
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Specific objective (2): Crop Production for Anima) Feud

'F&Eendltung '
"As of July b-. 1979, PFP spentv AID/atr-d-lSDu'ngi l'undi on
crvp production for aniwmal tudu anc human canau-puaa as rollowal

Parn tractor & attachnent. ' | 517, 133"

Agric vehicleoa & equip oporniio‘n & ropair 5,508

Agric supplies (handtools, fertilxuers. sends) 12,874
| Total 335,607

HMajor: oxpcnd!tuv-o- wero l'm' .Y tam trnctor; tlve p)uuing.
'hrrnving, Macing and Mlliug attnchmom.s; opqration anq: ropahv °

tho tueh tmnt Ioader: uud tu tnm lnm: prapurhe’dou; and‘mwchau

nr rertluum and uedu. . !unor uponduuru \mu fm* waxx toolq 2

'nd noudw nm‘l contraat !.rrigation erk- B

. . -t
4

l'g 3}231';1:3 g trninlng; m ugth tegt g]o&u

PI"P'B traimng Ium now has 2& acrqu nm!ou, aultlutiou p- follnbu;

(

4 00 actes upland rica

3 00 oy :'irrigatcd ricc
l.00 "“ ium!lm- grahu
3 f vogohbldu
1 tuboh
;.jp(mapplt:

anagn rogdn " buna ‘
Eumwan pontnw

;’ittei ltandd '

'Mhuwwm

eu:sgrlgg
, Azl'tntﬂ' o

- &‘.
"] ol
r i ¢

I3 P

5 e

3

tl druk trouﬁ loadcr ta eoutmet ruém omt {ausfu qhm gmv; bm!n
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X3
and remvo atuwpa and roots. ?ho l'am trnctor and nttaclxuentn were

used to plow. harrnw. und shape test plo!s.

'L‘!nig; up intorostod' farvors

Using funda from a grant mmrdod to PP by tho Internu“onal
.Foundauon for acicnt.d (IFS). PPP con atruct;d a F‘t»men l‘ruininsj
Contur (using low goat conaemction tcchniquos auch ae ulNVA-ran |
blogks) with ladging for 10 furmers, cluaaroom/anumbly roum, kitchun‘;'
nn'd latriﬁo.- !'I-‘i"s Agrie fixten:ion a\idn aohcted 10 mmnrs and hmught
thm in to iha Ccntov !’or a 3 wock truining couy se in h.\y. 1970. The
;oourao called k‘or two noka uobroken attandnncc. a rcc-n ol’ two ueeka. .

‘and a ﬂ.nul Srd weok to cumplct.e the coursa.. Tratnn (‘amers laid thoy

) couid nnt atay awsy t‘roa th:ir tama !’mv Rore. than z w«ht Aﬁ,d Hlm«

?I‘FF'I donlon h;r!c ‘Ld\iinm' -nmntad the qmarla ta havo t.&i ; '0*&10?10!!‘.
,ol‘ prepnrlnz‘nuraerien andz y.lum rctuvning ta tranaplaut rvaa tim

nurmrua M hmﬂ propa:‘cﬂ hence the ntm tor a thtrd chh-

asin ot etor d;:"“‘x' t;‘
SR

Uaing m/-f:»-a-x:soa ruada, pm- pmﬁ.mu &3 vanasy F&rmom ud

,tm trsoeov !n Augu-t 1978 ﬂ‘on SATCG ln Moqmia." P!i’ tnm imcton
,bpoutor. 'ratkpor Lmiu, attud«l n .M day bporp:ion und mxntammq
Mﬁn&

f,:itu uiuﬁmm Muinaodhr studiddiat the PPR Amfﬁhw chh. %dtor. i

;cq:m- nlsamﬁ wu" ‘_ tha tmeam"wuu; botngq ch aqa in, qnd_f

fehm pnvid-d oﬁmtué. tr’nlniugr ﬁ pnrt ‘of the tmcwr mésmhamw
lﬁ'ho._’ir
itncu:’* imzlqdine al}'tw pmﬂg plovr wjm tuu runu; 2 3 Uﬂia diqn-ff
_mvou( & cmglip“: \ th nik plcw n ughm- mtnhﬁfh
& .}_ﬂlﬂ taﬂ plwg_}hna'a npriur;et‘uol’ mlti-torrc ttii;r.

‘m in &;lmhr wzi, wp purcha-qi % attachusnte’ for the
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maint elan

*hintonance ot PPP vehicx»n. mnuhlnery and eqaipmon! is nuper-
vlaed by tho Sunxor Approp. Pechnolouy ddvtaor nnd is conduetod -in
| tho rleld nnd/or at. the trprop. Pochnology (ontcr (ATC).‘ aninu
obse*vad this tunction ot UFY over a period of tlue, thlu evaluntor
concludes that much nceds to bho done to improve it. Tho upncc ln
, the AiC is adequnta and the tools and oquipmcnt nocded Iur 9ervicc
k und malntenanco have been acquirod. But organizatiou and inplenonta—;

X

tien nt good mechanieul maintonanca roqairoa a uqlntcnancg conaeious

nttitude on the part of bntu oporabara aud nochaqica. PFW uau nc#

i

ulloqatnn onouga parconnol anu uuporviaory‘ti-e ta rontaring.thim

attltude.b ﬂocausa progruau ﬂuward the accaqnliahnantaef tﬁitltanh

i.s innduqunto. H"f uahlcln. mtarcychm .md ccm!mumtm'u enpox-la dn‘

~'~ "'- £ :.,

G

RIS

'_,eaee» fuuil t 4‘3‘&9&‘; :g@@gﬁgﬂ'g@sggyf !y'

’ g Tedon s e

r ‘;‘

: (Aubﬂ) ro&uirod<ttn;loan¢aqghrp ogiqnt;bunha. &:LE

aunbnp l‘lncrye tus atdn nlx mumwnenu, ey vlbh‘-; ) eﬂlrjrém{’l "}'
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feoding pragraﬁ. as » conditioo ot an.opornting c-pitul loan to thc
Piggory (Ree parnrraph ls)' hahtblt 5. Segtian III, ACDB lottcr).g-’
Rice bran, hownvor, H% n feod supplvncnt for pig- and as a majorv
feed for poultry after 4 wevks of growth resadng not only viable.ﬂj
but eluontial to reduce foedlng coata for profltublo uperution.
Crops planted and harveatod whieh alsu hnva anlnal rood
supplenent va!uo 1nelude local tield corn, ground uuts. and |

cassava. Alwmost all crops have aemo value as animal or tiah loed;

1
W

the rinde ot nelona.,~uter cab;age 1aavcs. reJected squauh and
cununbar 6ta.

. For thrto nonthn uhtlc Dunbnr & “uabar Piggory a-nitcﬂ’ i

 ¢1:£0: fron tho Agrloa nnd Cooperotive Dcvoloynnnt Bonk of' ad.

t
H

.1-3 )

:opcratlng aopitat lonu upp!joat!an. 110 pigdﬁwere kep‘ fqd aad in

_ SRR
“good uonditian uuinu r!cocbran. vheab br n;:qabbago. cuauaVu, P'#
;pnn. qnd othar vogctubldb and fruitn vhlch woreluot oﬁ gigb cnougb

- ~.4 s gi
qunlity for humnn conaumptlon- lhilc'thdy diﬁf

x?t«5ntn suftipian;
viﬁght. they dld ren&fu bohlahx.'

Othwr cropn planto§ und harvgntod'ht thq &fdinin; fann &crn foﬂ

i

4

‘uillod tq ytaduqa pig and pnutjvynﬁeGG uultabla tbr'connnnptiomihgg'

thn eyapnqia v:n fvuovl@ #ton.qqnqgﬁygi
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production of !ocal corn as an nninal tond. th coa& ot 'y multi-‘
,purpoco grnin ni!l did not nhpoar Jurt!ried. Altboughttbo
".vonf.u.t acquiattion of xuch a will in ﬁtill probnblc. it m not Fa-.
quired at present.

PFP did wake a IOnn tn himbn faru bupp!y ﬂtoro (Jawea Tnbln t&
tho Libe:ian propriotor) wh:ich onnblud this ontorprlso to purcbnao
a rice mill. l'ho will sepacrates the odtblc wil®ed rice, the bran,
and thc hulla. Rice bran is a wujor feed for poultry, PIKP aﬂsi.tad"“
ponltry enterprises nuch a9 .\Jnvon Farw use 2% rice brnn nixocl with .
fortu‘icd. isported feood when chlcko ulrﬁ LB neku to 6 npkn oldc 78%
0 to 9 ueka. and. 10&% after Br woekn. Noroour lncal y: prnduced‘
rict bron and wheat bran-(purchauﬁd tron Litc Vlour in Buchnnnnl
'.." uué to rud poultmr and plgt wlion i-m-“-d 'ua‘ u nu" kv“lnblo

.boeauoc ot short oupp!y op unpaoanblo rvnd ceddliionn.

';tig‘

tm. pm;rup -na tw Ag. h:h M.ds. ﬁinuﬁ.r Doh%oopu'. emd Alvih*

'Jlllﬂh. betb i'fbolur amsmgum Iqa&,ituto mm

A&lcultura’l gradlm Q#-:
m m.mun mr. 5;19& ﬁwn-r' covira, Lem anit ab, pre

cqvcru Yakcpu mm:amm as xma !’mlland u!t fwhnr‘\ A and achaol

ngrleultmr clubh ﬂthm 3 30 nup ’rangc w,ag qf ro“”,, g,m “"'}v
‘""! smmm br PW %ior Agruun,umx Mrimr. uango. c,,.,”,’
" Lo *"‘"*"“" "5‘“ ‘“!4 P“‘F Mﬂﬁ“ tﬂ'ﬂ&mus 15, iuru. and anxaur" 3

£t

N .t e T :’;- ‘;.,‘: 4 ( y v R "v ;Hl!‘
npmmun At Menggtry: df“a\n!um tur?n S
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Mr. Buxton Cooper.and’ the Extenﬁldh Atd--f.iifehau thetr exs:
“temaion’ work with rnrmer- -uuld bo wore ottontivo 1: tho tarnorc tarc
Ly
| 6rought togcthor 1n a PFP run tarmor's Trnining Ccntor for: an lnitlal
coaurse, and from timc-to-tima tor refresher cuuraoa.i They felt tho
trnining snould xneludo somne elasnrno- thoorctles1 .ork; but :has 1t‘5
ohould he mbtly traintng by doln.; actual work. os tht trainmg farn; |
and obnerving dumonstyatian proJecta (fe0. ticb. roultry, irr!gatod
rice) and erop trials, (sce uxhibita F and G, *octtontltl. Smnll
Faroer Truining Progran Lesaon Planﬁnnd Lartltit;té d! Conpletion)
Since the AXD pnrtlcipaczon in FFP“h promrnn. the-Trainlng 'arm‘
hn. boon expanded by more than o ltroq ' d th numbor af aropn ‘and
tipoa of !arniux haro—béon increasew.--
| \lthcush AID/hfr~G-1193 providad only 33#.60? for oxpunuiol o!

PP'- crnp prnduatloag farmcr tr¢1n1ng. nnd ngriculturul o:tbnolen

u‘rvieo-. PFP. uaing fundn from o&hcu douaru und Gov't'ut Ltburin

'iﬂpnta. spent %44.363.48 on thuu¢ -Qtivittdn nlncciwnrchf ij' qu

“" beginning of the. tmnt :wriod- - (su mthu " md !. s.ufon',.. b1

Do-on-tration Farm nxpeuson and Agrlcnlturu! Extcﬁnxomxsupnuaoa}.

“:,z;l“ﬁ__a_xr

m hu p.rrmmﬁ the: um\*eu.u ’”f-mattm~ iu um ms m}-u
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&gecific Obdectivo (5): pransion of YZLt

h;gendituges
| Ag of July 15, 1979, ©¥FP spent AID/afr-G—1395 brant fuudaé'

“ for Y-Craft wxpansion as follows:

Addition to Y-Cruft workshop . 85,130
Equipaent and supplics ’f, | L
(mostly cloth and dyes) 8,480

Liberian managerial counterparte _3,400
| Total 317,000
Alter ing éddi to0) the crazt warkshop
An addition to th@ I-Crnft workahop ot’appnox 50 8Qd n
‘ua;iconplaﬁad. oxoonz Iat elecxrical 1nsta11ation' iﬂ g;d;f
fJuly 1979. This additian oroatea g ainglp oloth prinbiﬁe.
iroom 10ng onough to allow for a lB ‘T prtncinh bablo whinh
‘nnkae pona&bla acanomle ailk»screea priuting of Jaré soodb
for sala a& yard goods‘ “ha praviqua aaximum printina lingﬁh

wua 3 Sm.

:Thu additiou was built by PF¥. trained low cont, conaﬁruété

‘A

'ion contrhctor, Stcveﬂ Lamin. uains blﬁ Amraa blocks and’ 1@&4
oo.e uiudow ana roof deaisn. Navcgthsluanw.thd addi#;fﬁji
1L dost over, ﬁﬁ.éﬂﬂ;of nmn e AID/arr«?

G-139%: Aungs VL1 Heve Govered, appris B3¥. | The Valangs vii}
bé-paid tran athar donor>tunds.

,whcn cnﬂplotedq

The additioﬂ 1nclndoa a aecuva stovage room. n: x,Q m.
.aoublc dcar ao large itemn can he uovad‘in and out; 5 ahut&en°
_windown;with rOgua‘bsra, a hard hoard ceiling, and niuc’rdaf
%thrc Au connectu ta thc,old.buildxng. eénainfurcod tie-baa&;t
‘Wtabllizes: the' tiuss span.;



 (500 Exhibit J, Section III, I-Craft Building Extension) i
' Pnroha ng oquirment and lies
: Purohaaing clotn printing dyon and screen naking supplial
 such es plastic filn, adherents, and polyester has always been
 § problen for Y-Craft. The supplier used is in Galltornia, usa,
snd must ship to Granges Ameriqan Corp. in New York for ses
shipment té Liberia. The process from ordering until receipt
of the items takes 7 to 8 months at best. |

~ This evaluator believeo that some vuomsun into alternative ;
nupplicre would reveal eithexr an Bastern UBJL or a mﬂopean supplier
‘:_fwhich could raooi.vo ordara and ship more atﬂcion'ely. Eduns
thta, Y-Cpaft ahould anniaipata 11:0 nebds nqrc in aqu-. Eart‘
:;»}:Ot :ho problem: ia that morﬁora aro not plnoed uncn. mppltu nrpal;nosl;
oxhapsted.

{

’\. ,',

r-cr,ft uua apim. 32‘.800 of tha uwux-a-waqs maa to

Procns supplw m Qu.u.tornia. Thou havu buu maeitad, and au

mtagacton. 65.680 hqa hnn spent to purc.huno c),nth locallr
o uu m tn!.nins clqﬁ prtutorq, m, tdze awtiom oqui.punt

1('19 j‘ ..
Eys g

ugh s snins umhinou, cloth ontti.n& wah, atw

81:100 }!zmch, 1978, X‘-Oxrafﬁ ham ampleyeﬁ Hn. Augustm Arkoaah;
afakillad.dreaamaker-hire& to traiu and super?iae/thc destsninsy
dman aaking. and tailorins aection oﬁ the workah»pn chrafﬁ han,

uplm& Ha. me 8aye aa ceuntox-parﬁ, ramﬂ. utoro nanages; }.oarm
mu. invontm canmx. and mo*mapma. | L-8vatl m u“
pEomotod and mmas«t the selary of Idberieny. el Hond Jmm,;
mmm ﬁmasu ﬂm olath prinﬂue; aaction oz ﬁhl workahop.
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All oaployeea given nanagerial responaidbility are performing well.
Hl. Jane Saye needs more bookkeeping training before she can &
_ naanne full responsibility. Wwith this in nind'. !-Oratt has
, sponsored her attendance at evening bookkeapi.ng coursges at Yekopa

Honorinl Institute.

I the number of trainees 10 ¢
Early in 1979, Y-Craft decided te divide ita omployees into
two groups: o - o |
= production workers, who had o:onpletod training

- trainees

I’n additton. t-Omt'a ch! dirutad that tha wrhhop sRould:
mnoti.en 8 houra yor day inatead ot 4 houra. . The morning 1a uaea.*
for trming m tho aﬂtarnoon for production of 5oods fér sale.

Ulu.lo this Moroasea tho fotal number of trainoaa and prodnot-ﬁ
im mkars tm oight to Ywelve, it has not yet meulted in thu
tu'set hmrusa ot ‘trainees to thim,f '.t‘his h partlv bocaune or
q qhange :ln poncy vhcmby trainan are no- }.onser paid:. aml puﬂyu
bccauue MML’M have spaoe tor the. gddieional tminnq
mtﬂ. tho Midw nddur.lm is mmr sompleted uoludinc slietrtc
Iichﬁn&«

r..umg'n‘ mtionale in. no Iongaz' payingr trl:lnoon it that th
. sourses o:fomdf"apa mny organuoa ‘and skilltully tansht (s.e.! 1:
anqrthins nmincu ahould pay for ﬁhw courad and beoaun'e trainooc

um no longoz- roqurcd to produoe zoodn fon mle auung thc tmugg.‘_:

t-dm.tb't ‘Hoard beuevos thqk tht uunbor of trnineu uﬁ;
mmh Svwenty Yefors. the; end’ oz 19‘79 bnoauu bamt vouving hu ‘been
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addod to thc coursae, and that it will reach tho tarset of thirty
durins 1980. rhis evaluator believos that. the I-Craft Board's
proaoctions are attalnable. but that recently trained produoticn‘
workers will have to be included in the figure to_rgaqh a total
of thirty employees ieiining skillb»dt'qny 5ivqnt§EQ¢;,

'P?FP and Y-Craft have fallen shopt of the prodected-ianéasdfiﬁﬁ
_nﬁnb;rfot trainees. | | | o
Sumagar

AID/hfr-u-lBQS funds have been npent oa prodectod aotiv;ties.
Hore than proiactcd wau upent on a building,addition and lesa |
'thun p:odeotcd on equipuent and eupplies.

)

Anmi¢ipatad taaks hava becn aocomplished excapt for. tha
u;xnoroadc ia nunb.r or ﬁraineea which haa tnllan short ot target.;

E ‘7

Oznanizatian of’the purohasing of rfgulanly noeded surpliea
needa ;nprevnmnnt¢ nanageriql.trainins ol niberians-is pron
spbsaing Uﬁllu Hador reo;ganization or tha;wonknhop has beeh
aeoompllahcd and-ahouid 1ncroasa I—Oratﬁ capacitx to tnain

A

ifQQ?ﬂ Fﬂﬂqﬁﬂﬁ goodu forxualq¢
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Epcigio Objegtive (4) Evglggg;gu _o_gggmm

Exggndigugog
A of July 15, 1979 PPP spent AID/afr~G-1395 grlnt tundl
tor ovaluation and consultation as follows:

Appropriate Tachnology Consultant 31'8.9’85'
Evaluator 14,300
Shori-wm Agcounting Oonm.ltant 500"
N Total spent 35.786 "
Rna%g funds not yet dramn 10,000

' Total allossvion 343,786

izs Pebr.s 1979 u: mm aaomm by x’mr in conaultaﬁim mwh
uﬂllvibex«w I’rcdeaﬁ D&rwtox, Jamcaw Dm:ssun, that a oonﬁinuouaz
"Whouae“ avaluaismn of, PB’P perfomsmae and 1mpaoe ;woum bo
nore valuubl@ thaa e, on@-tm@, eutwiﬁe waluatzionq ﬁ‘h@ ratiomﬂ.e
vaa that "m-»hnuﬂa@ @valuaeian woum produce mera mpm. z’oed

back and; ther@tom makga the prog;ram umm raaponaim to naeds m
phmigew an& aﬂaugémm'sa.

H:lﬁh th;la n\amomiw m qua thﬁﬁa evn&.uator umane gaehw
/40g 4aba,0n p@ﬁa‘@_ﬁg@_e’gﬂ;@@_ tol m;earm and. didc@b&!ﬂ&i wﬁ«
‘M,fm in%x‘p‘m'@t%é%mwmmmﬂ‘ "Mg@mt nn& a‘k&fﬁt w &
2 ragu;aé voekly stals | maomug busis. o

Ié beamﬁwi‘exea&' éhat: many program obanges and. =d fustaents
u?wm aea&eﬁ. : F&z»‘fmxwlm |
' Mﬁaﬂmv ‘,ﬁﬁ%w& amt, izwtah.a& éﬁ iaprovaﬂ #yneod
po. v P} m'@mm to oouwmx expenaitnma aig budget, -
:ahéad«. -(..Ehéramae oanml wa& nqw; nmouoniua otzwtivelx
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L

X fimoiﬂ ‘49013.1“: unilaterally " -

fb);;Prbgrnn'ndJustnonfa vere rooonnon&od to ianagenoﬁt that
1033 resourcea should be allooated to a few, tavorod
largo eliants, vho ware not responding adequately and
$hist more resources should be allocated to the more ”
- receptive amaller-soalé'entreproneura and rural developi?‘

ment prodecta,

1{0), Start oﬁgnni:ntioual changos were: roconmended vhoroby :

o more cunplatn runponsibility ror-ponforaancc should be
delogaee& to Seuior-Advisora in, orden to. inor'aso PEP'
capacxty to aerva olientc end ronewt tho bottlo nooh
‘ur-uted by‘involvannnt of the Genazul thagor in .ainor
dooiatomh

m mcmendatiuns um msultod in gmam novu 1n tt‘u
ndaht dirae$ioﬁ withim.RﬂP¢ Th&y hwva not, howovor} béin ds
thlxx-uneepted and acto& upon ae thia evaluatar believaa noul&“
hnc boon o: mm:mm; hampm,’c m over‘-an pmgram impaot.

In ad&iuw, wa ealleﬁusm md diaammatim of dam by thr
"in-hpmat' amlmtor emm haa ewved txm imcd&ate purpauq nt
pointing outr a. zézem! fw coxvreqmw mt:ion’ wmn reupoct e« ononh
ontmriaam wainina* Pm&rma. aaace m&intnnan«. usuuij PP pdrq\
ﬁonnal.z nnaagement. ;

rmg ampxa,f iq hhe aourut a: couodtﬂ.hx dutu bht evaluaton
:an tqtm nxtuataaﬁﬂ iﬁ u&ich&
fa}:'cxienﬁ @ﬁ&enpria@a n&$¢ oﬁtablinhhd with fin&nﬂlat
T ! stwdovuron aid plaris,uhial would hot, by, viable.
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providod for
 £). PFP assets were being allowoa to doprociato too rapidly,
or had reached a point whero the cont of. rbpuir vas not
Juatified

8). inequities existed in the treatment an§ °9lP§n°lfimh¥.
' of PFP personnel. .

!h. imnodiaqy of the ne¢d ror oorreotivo action. anA,tho
;-bonstioial resultn therefrom, tand to :upport the vnluq pt
LQf*p-houao! (as oppoqqu»tc'qnyu;dp).ova@ugtion,i

Avajuation plag.
ln conaultntion.vith AID[Ltboria pruaccg poraunnel an&
‘Pf?'tanagenonta an. cvaiuatian plan uaa ﬁaqignna ahd snhntttqﬂ
.fuo AIII/Idboria ia Hu-ab; 499,

2hu forcgotnu panﬁion of thia daquuant; Baotion II!; hal
{bcnq cvaluution of PTP'; pertnrnanam of tasks spaotfied in thn

=g;unp asrco-ontc

smxm xﬁ of this svaluation addresied mau to sl
;inpact of Alﬂ usaisted, oxpariaantal proaaets cm aoh@qvpngnﬁ u# ;
!T?'s overall amem develapment 0bd@0t1?@3& T&iﬂ wwaluaﬁioﬁ aﬂ* .
noconatty'will hav& to be 1ndicativu, beoau@e innﬁeqnatc ti;é
‘has pnsawd rovfthc dnvulcpnont o: conclua&we 1n£ornutian.



fﬁUﬁﬁARIv

" The merit of the continuocus, "in-house" evaluation
dedided upon by AID ahd FP has been supnorted by the
need for and use of, continuous feed~back of infor-
mation leading to necessary program alterations and

modifications.

“valuation of the impact of the Aid supported
‘ékperimental projects at this time will be indicative,
réther than conclusive, becquse the experimedtal Pro-
Jects have not developed sutficieutly-to produce'coan

clusive results.
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Specific objective (5): irovision of Experienced Dirsction

and Guidance (Cverhead)

Expenditures
PFP/USA support . 832,000

In order to maintain a consistent I’FF approach to
daéigning and managing developuent assistance programs in
third world countries, a directing, guiding, and coordin-
ating center is essential. Tiis center is P:P/USA, 2311
18th 5t. N.W., wWashington DG., USiA. PFP/USA has a Board,

a President and Founder, an iixecutive Director (Mr. Andrew
Oerke) and a staff including economic analysis, uccounfing,

recruiting, research and procurement persounel.

An evaluator in the field cannot pin point thé precise'
use of AID/afr-G-1395 overhead funds. It can be stated,
however, that the direction, guidaﬁce, and support services
of PFP/USA have been essential to the operation of PrR/
Liberia. These services are conducted responsibly by
qualified and dedicated personnel. Four PFP/USA staff
have visited YFP/Liberia for visits of one to two weeks
during the grant period and made significant coutributidhé-

to policy and operating decisions.
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. Vle axe not-quite: sure that ihe business’’

-is in critical need of a vekicle at this .
tine., In other words, what is , the financiel, -
justifiocation for purchasing an 8111 pick-up® "
Does the volume of business really Jjustify .
such cevitel expenditure.at this tine, also’
saking into congideration the rupning costs
involved? ' o .

{a)

) _ As soon as we bave received your revised financial: .
" projections, vwe shall revert to you. C S

‘Very, traly yours,

S P4
Y i -/'7;57,4«?:%&.'%
 Adolph V. Yaney 7

- MANAGING: DIRECTOR'

.ecs Tunbar & Dunbar: -
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A .S\L\LL AR m\I ;‘u PRUGRAM (PFP) = LLSSON I'LAN
vaacrru\L AhD THEORY - o . |

1.

Vegetable.

uﬂpf\unes and VdPlUthb of LrOps v

‘b Land proparat1on

'c.»hurbery

d. Planting B

‘e bpacxng

‘Naintenance

ae &eedxng, cu1L1Vnt1nn, fertllxznt1on, etc. »
b. Disease and insect coutvnl (chemlcal dpplxcntxon)

c. Harvest and storage

Tree Crops:

~ a. Names end varieties of crops.

b. Land prepavation

c. Nursery

-de Planting (season)

?e- Spacing

'Maintenance

1&. Disease, wecds,, dnd 1nsect contrnl
,b. Fertilizer and chemlcaY(nppllcatxm

'c. Harvest and storage -

o, Rice Cul ture

. a.. Names and varieties.

;B Land preparqtion"

c. Nursery

o Irr1gat10n and canal bundlng

;e._Plantlng and spacxng

fMalntenance

-Digease .

jb.‘Fertiltaer, chemica] anp]1Cution

ac. "RPVEht and’ -torage



LESSON PLAN 2

Animal Production,

Infroduétioh,pn LiYesidég:

ne Poultry T

b. Swine

c. Rabbits

d. Animal Vecding and hreeding 

e. Aninal dizease

Farm Maniacenent

a. Furm ejquipnent anid hand tools (usage and maintenance)

b. Forn shop

¢. lLiabnapr control

. de low cost construction - Instructor: iete Lawson

L

R
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EICATE OF COM”lé’r,

(3} Practical Farmer Training O"’

PIP Farmer Training Center
NIHBA COUNTY, LIBERIA

This is to certify that on

- .. completed a course of practical farmer training conducted by Partnership for Pfoductivity,

Liberia, which course included both theory and practice in the production of irrigated and
upland rice, other grains, tubers, vegetables, tree crops, pouitry, pigs and fish,
and in the harvesting, processing, and starage of these crops..

"7 PP Senior Agricultural Advisor '

HPGMW



Wa Les

iLxpansion
Fertilizer

Seed

Trailer repairc
Tree nursery
Tools, surplies
955 repnfr,

maint.

Fuel
Fish: pond
<4Farmer trainzng

Lqu1pmgnt;

Water é&stem L

Poultry building

Hauling

Tractor stall

Miscellaneods
TOTAL
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LRI SECTIONG 11T
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: :, Qdu.-)o
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374.50,
L BLatite

[,1uc;ol',i
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© BH4.00"

?51 22417
“j ous oef;

083 41¢
844.06:
31.00

Cnzo

CE,T82.90

315.60

374.50
634.00

160.6)
801 96 -

- 851.96
1,224, 17
1,065.08

583.41.
841,06
31.00

712,30

6,3uld.d43

154,75

105.00 -

318 2]
7() -44

2l o‘o

168.00;
3,175, 00
”;oofi\

.40;1
4 018, 63

100 00 -

116,00 ¢

1 0

‘?f,141.52

. 610.4]
1012.56
© 3,206.60

© 200,00
1,739.79
14,018.63.
100,00
- 116.60

L 387T.82 . 387.82 _ 121.65. . 509.4%
“13935{)4 14 081 17  15;967.41 14,915.10. 3(;,882.51


http:1,065.08
http:1,224.17
http:114,081.17
http:1,224.17
http:7,797.37

L 1SeCr1oN 111

lguéiﬁl}1b'kx u\LLH,JuNf:

1dul 76 ;_.1 Jnn 7,”.,]"sm;;'rc'r.ﬁ; .1 Xar 78 GRAKD
BLBee?s ) Mari78 G, 30 ApF 79 40T
i ‘ A GRWE
Wages 174,06 4,126,907 4,295,035 4,260.C5 . 8,561.08
Tools 121.85 309.51  431.36 3.233.;4 é.dﬁ4.7n
Fuel 98,29 3.00 - 101.29 60+ 66 161.95
Transport  441.50 82.60 .  523.50 835.94  1,359.44
' 955 repair 1,059.57  4,962.50 (6,022.07  1,56.63  7,587.70
Insecticide’ 20,60 . 24,60 U 24.60
‘Supplies 483.77 140.11 . 623.88 © 623.88
Secd, 271,50 735.41 1,004, 91?}]2,130;66;f}ﬂ3 135.57
f;Txller repair S 260041 260.41 7 260,41
“Herbicide en. arv0. . anao
Tractor/atlachments o 17,295.90  17,205.90
‘Fish Fond 7 521.00 521.00
Fertilizer . 77 109.50  109.50
Misc, : 61, 05 845,02 906,07 _ 424.67  1,330,74
TOTAL 2,736, 19° l1.504;63“.14,2§0§82.'29,453.35 3h43,§94.l7 ~
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In this uection. an atrart in unde,’Q; .llaﬂcod and lalguly
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Sign pSintér

This exbryo cntorprise’ was: furnfshed sign painting equipment
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1a aot afire with dxeunl oil" nnl tha uAr 1ntakca ]eft open until
the 1oad ts well Iit-' Fhen all o'ccpt 4 amall air 1nlots are: closnd.

,.,

Thc kiln is obacrvod untn! hot nir wtthout muiature contont (1.0.

no, whlto amoke) emorgeu from ‘the rour‘Lxln -tacks.. Thon n]l air
int:kes nro sealod and the vood ia cnrboniaod into chnrconl 1n approt
12 hours. The totnl procoas takeh 28 hours.

&1th 'wo kxlna, Don hayo pruduced 20 kiln 1oad. (lﬁ tona af
chagc;nl} per nonth.' ﬂiq monthly opornting st«tomcnt Wps projected
“hﬁffgilaipf‘

fneame fzon aalns of 1000 babu

of qbarcoal (wﬂ-b&ga por ktin loud)
ORI
“at. whotesale prica of 81.50fp¢r bug S1,300;

GrOss monthly 1ndum¢

cuf
oo R R
H 3
3 oo 13+

incsd"xrrnuea"o"bbﬁihf

tuet tl 00 p@*‘load

(
Egnp

saw: blades £0:50: ger: Jond
tr:nsportation Chlrcdéwﬁiﬁ.ncg Inadwfﬁ?@oﬁj
1000 bags a; 10035 ‘lﬁha'j 'iizgggj

. foknt . GPOX

l u*g ‘wan. snvsa(OIfraﬁ”_
~'mhnrpontng) A

3= 55 gal drumt
12+ f41es

por uontﬂ tbr:h& ha“*hfjto cavc 'tﬁﬁiwy



o

.38,

ei_afn;v Xaye "iv:::s ‘unable to realies, this 'pfr'o"‘j‘e@:_;.;’nni-‘ - Ne encountired’
a humt)l;r“o("’ﬁrébl‘oﬁ{k.: ,'lre"couldgnov hlre reliadie’ trapsportation.’ |
A rural brid;o w:nuod out- .\ four wonth »hut down wos ordu-od by -
the Liberian Forost . uevolupmont r\uthorit;r (I'DA) durlnx rw(otinttona 3
betwe‘n Hu' and -—DA to prove to tho WM thne sturapngt fon (‘nn -
wood converted into charconl had alrondy boen pald by the )n;z'. 1ng
nnd sn\rn:l!ing coupnry.

B'cn quo--ma- ju:t, nblolnf ﬁiéuk‘é?en"&:&l. his"‘ﬂr{ii"'y"éé";s pro~
iauction without‘ managing nny lnun ropuynont lt nIl.
u'tur the bridgo mnhnd out cl)ming b_o‘rou,d_ ;tqs.ﬁii?“clb_;irgzih'l.“;

producti«m aito. and. ancr I’FSJ dbtalncd auurando Bm.-‘ﬂw,ﬂnt Lhe

3 S ’
Jl

cnturpriso uould nqt ho* shul sfohm-- / r !t nadﬁ churcoal,,v l'rdu vaatp

R RS

: s,t-uy ‘Togps KFE. and. flem Aby® moved the charcdal niadigtinm. intq

,’ Theve) 1"1;,'14 ironyngl‘w majking: cliur
oy ~ (lTF ’ ’ ' )'v 4" L‘

LAhe iawmi1 1 Lrow thor foneat @or

" tho Nimboca' Gawmiilin, Yekepu'.
cbnl from vnueo !55& broughﬂ inta

.than four: yeurs ugoi  Oucavue’ Nimbues Bad waoh Ei’d&l’{f-ﬁfﬁdf t2iou) 61 es
P Lo s el ST e e T e v e ADSERFIREAN VIS BRI I R N e

BN CLU(D, vOeNe LOGS wWore ONLUUU. ANEA: LURDIF. . KOOI ARG MANGN. ;.
thm unusable: fdr lumber pnd. denble gnly. forieharsak); product ion)
) I;r July., lﬂ‘ﬂh 'd salea dgrdvment botwern Heh' Haye and g
H.:}rowiﬁ cha:‘nna}t retailor vay: sfgned Wy Both pariies:ond apprave
by PFF, . According to this' Wgreonedt I{B&#“?&iﬁg will’ i‘nfiﬁfébtﬁ“ 300'

bag‘ qf chnrc(ﬂll t3 ’ﬂehﬂnh‘#‘ﬁﬂﬁf
tor, by the. uuyn- and tmukcd io Mdﬂrﬂﬂmtor”rataﬂ nln. Onu
auch 6ad_has been shippeds;Fhis agresient nhould resul¥ in'w ¥

mouthly financial progéat i for/Idh Kiya A’ oltovns’



37’

[ncfmo from’ salos 600 bngb (15 lulh loadl)

AT
..of chnvcoul ut ﬁlﬁ: oach 8942 -

Susino‘ 8 exXpensea

Purchnsq of: wood frora ﬁtbéc:d 'ﬂcllxt:.‘;"
to kiln size by. '\Hmbnco c)min luwors $200;
labor $12.00 per’ load (15 kiln loads) 189,

mucrvision 37,80 por lond 113
!ue. $1.00 per lond o ,157
trnnsportnuon (truck to railrnad) 20
irail transport. (Yokopa.ta Euehanan] ’.'_,-‘40'_
‘ Hen haya travul allqwanco 20.
600 bagl @ 53 QQ IR S Kt 150'1
; nllommco fnr laas & }hcn D 3

TR tasal

It nrom
FriT

"'h"‘

i Lnran repa'mnﬁ,i to PPIR.'qu kglnn '_}

" Net profit

. ’_%

_Hﬂ.nql’thsi unmrunﬁ loau(u t’ron t,hoi"tq ;

i

‘al;ov- for pl'oduotlo

chﬁ:& occur 1n thq« Unwnul' dr& l(‘. thq rnuhend nnﬂ iiz’ Buchanao o

‘ M 71 v V_.

dﬂspl.t. pnecnulxou ﬂzc{h uI 'w;cnmuurana gtm'unwrnﬂftguny ltl q,uvw
“ K1 RTae

( -f;jpynu v

fr\"

.Ho t..r. thsg w"'lvat!np heuwepfthnt that uhnrcnnl &h&qz{wiu, _

> . . A 3™,
EER RS RRYIE TR N b [ SRSk Y|

uoa,.} qtl hqeono v;nnlo' ambgdpudabl

P T 4

atten a difrﬁcult atn

'beaatias the going Pr;l,?f'é'.?éi'ﬂh;ére%l~= 155 Mearovin and: other. Libérinn

tovnu 19 increaslng‘andt"‘ ho mnrkat appoa to bo lnsat.lnble-

\ prowialng oxﬁnr_.?éhﬁ" nndnr\my at PFi"‘s ﬂppmprinto 'I'cchnology #
pro“typo dov§c¢§ I?l;icnﬂ:,,ll

"’""'a Ay eu

Cent.ea fATG) is deaign an?b pmductlon" tf,..,

0 ..,:fbriquattu naing loenu;


http:R)liWance.20
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3_ xpertmvntul brique:ros mudc in tho \TL proae xndicuto tnnn a
L

;bug ot brxquot'ce ui]) prnduca 60% uoro HTU. (Britlsh rhérmal Unlta-

iunitu of heat) thad n hna of ha:dwood ch"P"ORI chunPs- IOStsA

n

écundurtcd by IFP 1n Yckepa nnd bnlficntion*ioun indlcnte that a
}preforence for briquottoa wtll nat’ bo. di!ficult ta croato. Peata

 ¢189 show thut al] churconl. ova;'cwarcoal duqt whivh in presently
\ s v
vustod and_wortwnod chnrcoal, can bo made ; into hrlqubttea which

! / A s b

tho 4 tur gronhor hoat producing, und tucruror coo&lng. offacieucy

por unlt o! volunq thun,tho prcuently produced oharcoal chunkn.

[ S

B lck and elay’ p

roduct .’ m'nufacturo

3,

PPP ularteé thtﬁ oxporinonta! nntorprtso ianbveuhvﬂ ffA;; 

becnu-a Lamao. thosirun oro nintng conqnssinnaino. ianted th ‘build
‘f ,,,,, : '.\ ,‘,11_

an "o-u-y*ur own homo" pr?Jeci of 3q0 urployea dvelllngn nut or riredlf

elay br!ck. ﬁLameq proaeatod thln 1daa to PFP an an~oppor\uni£y!“‘

LN ?r

tm qﬁgate‘a lucnl rural ihduptry wlth a guurantood n&rket fon its
autﬁutxron one to f;o yoaru. Lamco»vus i& a hurrr to atart thez
projecé rnr apparantly pnlﬂtinal ruasonafnad puthd PFF' nppropL
Phch, Gcntab into ropid daaisaland conneructlnn bé?clav wi:fnd
feieaii Lo ogarg i Bedbif i¥trudorad i &, fumetly: sty 11 et
ILIniCoven) o) ALY wapiliinstakled pt o hite, which lames reolowiats.
\usured PP Pesatakni & Ei?hij@'gi’ﬁf-lfﬁ £ sir} ¢abﬂfﬁéi’éi‘?mf-tii;ieﬁﬂ‘isi;.:‘;:~ "-. :
sl aramie product. wanutactucst. . (ens BRI KL Bocdlon 101
Exhibit-K stiows that tho “¢lay. availablo ‘at’the scleated site near
tho lelnce of, Now Gbupn threo wiles Fuom Yekepa hs similar in condd
’scut:tn clag whtch Ffrastono Company unuh ﬁn uakw hnick. and. th«rcrorw :
£hkt thé mi nma e]a;g ahould mka ;;ouJ qupiu; tmd rmi buudtng
brickpy.
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P?P decldod thd oporation wan techniq7lly too cnmplox and dx-.

"

perimentak\to warnan* 1nnediate entuhlzshm&nt‘nf .an 1ndepondent

Liberiun brlck makinq ontrenrﬁnour. Inqroud ?F‘ hired Mr. Euwin
'.\.{‘ ) ‘.
Vahn and R crew of 7 workers to put un work'and dryinz srcdn. build

B} 'i,l

a kiln, install tho oxtruders, extrnut tho clny. and start prnduetinn

of brlcku auusurnng 9 zm. x 7 tm.\ ‘3 cm. loqg.i fhe aizerual

seloctod to onahlo productlon or alnglo brick alls 9 cm. thick.

The proJeet wus suparviiﬂd by Ponco Forps Volu tocr. P.tn Larsau

cunltructloﬁ spccinlxst as(!\uod to PPP.

[ RN

Tho firnt cxperimantal Hlln lond 4000 bricks. warevfirod 1:

August '76 and prntod thni thq cxtrhdad.clny mnde a mattafactnrx|

R 1

vicrifiod building brlck lr'tiredlovov a & wook por!od wAtﬁ ktln

hent riulng slovly for 10 duxavgo a uinimum f!rlnm tcmporaturo o!

1000 conttgradq alter whieh q days or coollng is neodhd bctorc‘

unlonding the kiln;

- 1%: exn;rimont nlgo 1ndicnﬁqd thut brieks mado. 1n.ttia kihv
;_noul& hq too exponsiva (191 td 20¢ per brick) to cnnpete wieh con
blocks-and '.’"i?.",!'?'-w; ?“!P‘_’?W censfructjon -etorisgl -tdr"'Limo'-'*ai~'-~f'
. Prnjnht hunga werc cafinntod on tha

qp( , .; ¢‘i,-"-" ? "'1;'--g

Clbor ﬁrick( 4nofhev shortnnmin- A bR

At AT

tnitiall; producmﬂ?h@(eks wnﬁrthaqﬁuqny Uoﬁo taa~trq¢ile becauna*:

S . 5 e U‘
3 : . by i b

4hi-elay bnd nbt_b:on thllv‘hntogeniﬁedﬂb;foro pnnuing tﬁfough

ithe oxtenders.: Tl soant. that aamo brickn~cnnt lnod lumPn o!‘uné

.n.\_“ \‘

-i;od luturit!c'elay:whlch crcatod fIhwu in thu flro& brickw.,ﬁ-
Oﬁhnr ﬂroducttcnaprdﬁluus rel;ted to tha diLcoverV‘thél‘thd ;l!n
was miuplhced: Becauda t5d prosumed Tmotntalp of eulbibll slag®
[AUTNOA G Lo de  buKLE deponts adjacant te.a larken:She npEiéR

W16, dgpdss’ Phnal Tyf Anl b e ttorh ‘66 Felata: the) charcoal s Brivi


http:perimentab~.to

:'nntprpriscs. PFP trind Ln flro tu¢ hvick‘kilh'ﬁith charcoal. Fhig
i y.vJ.' i, [ ""w“"‘"l
exportuent revealod that churcual}nnt only tallod ro prnduco tha
| -: : # . ‘L N .
requlred 1000 contigrnde tompératuro but alho bna wore oxpen«ivo

ns a fuel thuu wond.

[ I . 5
Although in ono Aenve thn exncrimen ans huen sheccessful and

provon that gond qudli'y hrxckn cun bo produced; in another acnge

‘tne exparimenb han bn.n too coutly nnd indicntivc of a woaknoas
;in PFPt rhln is PFP'n tendnncy to n}low ituelf to be pushed tntq

actxv!tjeu by lamcr w!thout cnnduct!ng the neccs»nry tochnlcnl

;annlwnis and economic feanlbi!ity qtudy. In. eanen like this one,

t.

PFP nhould bo villing and,nble to uhtaln shovt-term expert tnch-
’ R Ny

nical cnnaultation beforo Jumnsng 1nto an qxpertncnt which ondcdr K

43

up by ouating PR upproxinatwly 51& 0(0.5 ln*thﬁ opxn on or thtn
ovaluator. tbe oxp;riuont hould ot have o#cocded ﬁ9 000 in total
cont inclqling c;n;ultctiou.
Novorthole&u. IPP in now in«poaition ;o prncaed with’ tho tnsk

'qt'aotelng'up'a;brjak and clay praduict sanufneburing ou!éépriidﬁi
.Thq outrudern and kiln noaouaoriel mada nt PFP'. arc cnn ho uscd.
.The otporiront to datq hua pruVau-thnt auoh an ;nt;;oriuo~in teeh.
‘nically feazible.:‘'Tho “awn your nwn:prdject®, which tameo ham
L{qmpqrﬁf?}yfdgapehﬁgduéurtpgirqp@kq{iationfQfdénmbgnjﬁﬁéhﬁiﬁé,ﬁdllcy
with: the kinsworkers Enisny and: athier. private tinstsuétion plannad:,
;rar ﬁno conco-nluu ares qhauld a.suro fho~oconomic toasihili'y of

| KRRV
a brick clay product mnnu'acturinw enterpriae, provtdod it il

£

destz;cd to produce of!iclently and in not "ndb tOﬂolar“‘ in P;;;T
duntioﬁ cupnclty and ralatod cnpitnl lnvoatnont .‘p‘r Haxiquﬁz
PERETIIal HIRISY PR arep developminty this.project muat pioducy
 bricksiwhich will ‘be within' the purchusing power of rural’tamilies:

Wwho want to replaced fmperkanent wattlo and mud hrick dwellings and



.

 utorage structurea wlth pcrnunontv tlred hrick buxldings.

.CI \A-ram block makers

In 1974 vwv had 2 cwaA-fam building bloak probnes madu at ’

y

the mintng cnmpnn" wo:kshnp accurding to o donign.obtaincd from
Volunfdorq 18 rechnlcal aaaiutanto (VITA). Blockn node of 90%

flaterlttc clay and 10h cement were: uaed to conatruct a wnrehoubc‘
’on PPP's dcmonstranion rice rarm. uhon theso blockn bhnwed no
‘eroaion damage attet 3 yra.. PFP docxdod to use CIVVA-ram blocks

' (X

in all low-coat rural cothructlon and_to st wp block making

contrnctors. P's Appropriata»?cchnology Contor pruduoed 4 moro

h t

CIhVA—ram presses; nnd Aold tﬂem to1tho bﬂock nqklng consractorn

;for 3200 eacb.

s

. The’ contractora. Ilauc.xoe nnd Johnny Johnson,'employ's
5aolporl,and wake TPV blocks a dny at the building uibuu whero tha
. " |‘.,

blocka will ba unod.' ryoy churgo tha genera! cuntructoa using
: C

ltho blocku 12¢ oach?, rhozr~nonthly upernting e&nremqnts‘are

upprox. a-‘tol ‘ows .

{

. : MR R ] BRI T " i W t
;Innomb'frou snlenvpt ?;Hno‘hlockdﬁﬁ lﬂ‘fﬂqgf : soacf

_gpnat!qgkoaLenso. :

!nhor 78 man days Q 32 por day

supervision. 26 van doys @ 34 poridag?”°: ‘, :
eemcnt'(l hug pcr 100'hlocka}f78Jba‘ﬁ : Tgf:

: 70 $6 per bag. . 468
hand tools, w!ro meuh, greasc , “’:';Z 'IQE;
blook muchlne amortiaation and ropaie '20"'
eontructur liconue ‘f’Lf 'ﬂ‘ﬂ"i?a ;ﬂ 1S;f
pornonnel tranapoptation (ﬁB per da;b %W;
rnjoctod block. 8% fi-'ﬁ?fﬁ

. total, R -
oo profit oor monthl: ﬁ:ij~5" 4



http:Volutt.rs

4?.j.

f

Twu block maying cnntrartoru huvo bo«n unr\ing solldly nlnce

L

A Narcb 1978 makzng,plocks for tno Bcttcr lome# Prajecb (24 low-cost

duolllnga). LHB bu!uy bi!lnho uPUJbbt (39 vtlldco huu:os) ang many»

\‘.

fotber building prolects xnc}udlng pnultry houavﬂ. pirheriea, grain.
N

.qtorage buildings, village nchnulq etc.:
E 2 umploymeut haa been full-txma ror 8 "eraons duﬁing the 17 monthn

4of grant perioJ Lovcrcd by ths repnrt. Thumo 8 poruons have produccd

L] ’ '

ovor %3G, 000 ot product and eurnod over SlOOO uot profiq oach Iur

2 confractors.'

‘Lo! eoat constructlon eontractor

lulab!ishlng low ebst coh-trnctinn genaral eontractara hat bwenv5
l.,‘f' m.
a funct{nn or PFP's construction qpcaialiat, Peuéc-Carps Voluntctr.
:Y.".‘ . ’b S‘:v.‘ !‘ »

Pete Lawson.' e haa been sﬂcccsqfu} ln ;otting t-o gonornl contrac-

: . 1
}
torm porformiw' arge-~qnlt contraetn (betweeh 380.000 and: 3120,000)

with lesb and lesw supervision aa the contractops develop morne
%;pdeppﬁdonco.i ruésb_cuqitqcto}eﬁﬁﬁtbyéﬂaLﬁhfﬁfaédfﬂdgin;Vonn};théf

bhen omployxng an nggrtguto of 36 workora during the grunt periadv

oy

o The rolo of PPP'u Apnropr!ateftcehpology L.ntar is aunnarfiée.
Thg contrnctorn cono tu FFP'a ATC tory ftems anit vork such ast

, 'i
H

- forms for tic boama;

- rtintorcing,noda bent and vuﬁda& (o apecifieationq‘
;; rainforcﬁng meﬁh, eut td spocif!c&ztOns m;ﬂ" "
repair ot equlpment. hand nporatod eo:ent wixer.. 'atar
. pumps, orn-dnnd ucrceﬁﬁim&hnouh eto..

mnlntenanco und repalr or the1contraator q vehlclo.

1

A}

)bbilo vegetable sa)q&

FP'a Arc has oquipped & used;Toyota pick up ‘truck’with’ binu.~
@ggp hoards, and scales. Thia vehielp will hecome the banis for,

ﬁ%tﬁog&jyng.tqbiei-nqu;ebtrcprdqq?égﬁﬁ&jilil"buy7frbi'PFP’hiﬁb§6€?
::.:‘;"‘."‘::tv St Yoot - R x X ';.'_. ﬁx-,’\_.g v, T . e U UL
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nstrntion/trnining farm and othor e aaaiated fnraorl and soii'tbﬂ
houaowivau in the Yekopn nnd Grﬂastiold; area accordlng to a_éoguj&t
%.schodulc of daily -topw ‘at centrn! 10Ca&i;6?- The’ vchiclc t;:Eqéyié
but tho enterpriau will not utart opurnzion ungll Novem“er lﬁ?é_{héﬁ
vegetablot plan“ed in’ tho rainy ncason’a;e harveatod..

v 5
' .

enera! gpmgriate Poc}mology Centor (M‘C) .mwlcoq '

PFP'. Atc uervleou and repairn vohicloa, motorevclca. muchines.

unw oquipmont for the Agrleulturul progran._ Powcr Tillor repntx‘
. ) ' .

in & najor aetivity la is Agr!cultural thanaion Aid motorcyalc rupatr.

J(.
rho ArC‘also ropairn Y-Crntt acving uaehlnoa and woodwnrking nnchlnori
oyoratad by PFP anniatgd.entcrptisea.; Thq ATL pcrrorml a wlqo vari.ty

4

of ucchauicnl and oloclricnl ropnlnlqcrvicos foranll PFP hrogr?u

olcment- and alainted clienta.: When. cltonts uro woll onough ootablxshc

i %},

tohbqy'tor‘aorvicos, PEP char;ca for ATQ work ac co.t._ During ‘hqx

;~ R , RO \

‘ryny pof!oé. ATC servlcoa to PPP ulienta totnl!iug-sa.aso haéc Lcon

4_.(» ;e'

rqndared qt*thgch 81050 haaﬁbeon paid in to PF? and ﬁl.ﬁOO il‘dftll
‘e “for ¥ ghardoal kilna.

_Su-nar

_ PFPYalAppripriate Yechholopy’ Centor’ had;pldyed an ansential;.

roh in creatiny dvployment curiing! timmﬁ‘tt herigdy rorf'?!f -g’o’rki B

GntFeproneuse’ puplosing 47 115N Le. wobkirs.

" Theae enthinrineh bavé, s éafrent aggrigate: salos velamdiof ;)
615 000 por nohthf Production rate in- thq gntorpéinen 13 apnrox.
$276. por wman. wonthi. Hogpkhr facome ranges: from 4 low. of §52 par wonth
up to 3104 pof nonth‘fov soai-ekiilod cnrponteru. matonn¢ anQ‘othet;

Mg

artisans.

T
‘1

One lou °°'th\1

‘ngt; pnﬁl duﬂng ztw grank ' Bei100. and) rdtnvast

i
S R R A NI s

23“1‘?5e€iq5lnun€¥aqxa!. ﬂ*ﬂVG“{L‘“iﬁ‘;hgg ‘”éﬁ

ﬁfoﬁ f!f;ooﬁﬂi

et KIS A

FEr

35000 of that inbvobiclq& pnd;cmﬁipacnﬁ'


http:ulwrte.~.kr

Brick nnd clny product nanufnctu'n ik not 1ncluded 1n tho .
‘ e IR . Q‘c
flguroa above. rhia effore so fur is purely experimentul and

\,‘ - '

hae not bocome a viablr onterprlae. Charcoal prodnctxon ia -

included. Vhila che chnrcnnl ontropreneur haa not roalizod J

enough profit to sturt paying fnr hls kilnc, he hns aupportod

hin-elf and his 'orkern on income trom calol.
AlD/ntr-G-lTQﬁ ;rant fundu hnfo onab!ed PFP to incronaé

, ~*)/.v

productivo uaa nf nppropriate tochnologloJ by .everal local

entzeproneurn. laxhnpn voro 1nnortnnt. IFP 1»:1h ponitxon nﬂ¢4
‘ -

’to expand its upproprlatq tochnolnsy norvlcaa &ubstantluliy ahd

‘b

to train nora cmal!-ncule. Libonlan. rural lnduotriallsl

) CE AT

TR L P

€3) Animal feed prd
extonsion 1 |
 PFP'a mnjor obfectiv“ fi operat&ng . trnjnlng and, demnndirutldmh

v B £

farn'nndnan nnriculfurw} oxtonolon*aervicp,lq,tn gov Lihcriantfhrnong

'eapoclal!y sunll-ucnlo subuistenco infmorn, 2o plant hlsher siold!ng s

»vnriecioa. to dlvoraity shoir crop pﬂbduotiou. to propaecnhnﬁ p!tno

‘mnwa acreaas. Snd LD usd bottew rnrulnn ncthoda. All thls 1m ln%r'

o . ¥

‘nvdnn~ﬁhmt the. ranmcrs prodnco morchtot*botn huuan anq animnl Conlnmbﬁ
ztion and theroby earn uord incnan\ahilo inprovln# the nntrltlon or;

'locnl populntion.u
i,

ThnAimpnct or PPP'q \In nupportnd agricullurnl acttvitloo -11]

§

; bc mtanurad 1n terms of zhe roremontloned oh;activcu.


http:iamporta.nt
http:hI'd!orker*.on

48,
CPFP. aﬁploys’i‘SHnibﬁ'Agrlcﬁliuraf”advfanr.'Mﬁf Buxton Casper,
: two Agricultural : Extenslnn Aldg. Hoxsru Dolu Cooper and \lvin Jallan.

two ull-around euuipmont operntora (both. can operntc tho Catorpi]!ar

Front Load;r. the farm traetor. and roto-tillern). one farm supervlaor1

¢

and eight furm torkuru.‘ Alno assigned to PFP for houning and

transportation are two Gov't ot leerin. Mlnintry ot Agriculturv g

, s

nmployeos. a vegetabla npeclnliut‘nnd p cuoporatlvo,flold oCticer.

PFP functlonc as hoadquartora addrolﬂ and ndviaory %ody to thd !hla

“

Laakah Multi Purponn Parmor ] Cooporativo (90 memberc) which han bodn
¥
or;nnlzed. rogintorod. and ntnrted Uy bunlnoum by PFP durlng tho 3rnnt

period.;
PFPis agricul tursl section Gporitvi. o Caterrillar 98§ track. front.
londér1 a Vnanoy Fergunon 135 tnrm trnetnr itth a&tachmcnts. two

Yanmar YZ 12 Pu-er tillqru.v toyoﬁa!%ecpg a To}ota pick-un 3 Yanmaha

A;‘lOO notorcyclna. and. tho scuior AJ-!-or'q vn ’nduﬂ-

jTrnlnin;_aug_demonstratibd'rarm:

, ﬁFP‘hna.;dded 6. i'acroaztAEtﬁqr?ruihinkfn&d‘hiﬁon&trhﬁfoé“t;fﬁ
unigg the AID financed farm tractor; ' : Increased; acreawe includas . :
‘paddy rice, 20, vegetabld variel{esi 1Fall patatas; cuavavay 56&3;‘{' "
¢orn. ‘and’ ground nut-.n The tarh q1i¢’han 3 fiah ponda‘aﬁbokgd pidi
\iahph. a chieken -house for upitar 20007 birds. A tool and ‘teactaw .
shed;, and a tr dnw; conuv xadl;ing fbr taﬁ ramer. -1th clan"nroa-.
kitohih. nnd lntrine-A«

Fornalo llve~1na«training utartod 1n Jhno 1979 with 10 trntnocs 
Lconme‘:. in fm' hm woolta. gding homie for twe weoks, and rcturning m-
‘o.!gq”w‘.oe‘kf; in- g;__.ﬁl:y.f;_ rmu procmﬂ will"be' repeated in' ,Septewbor wum
fbgﬁé%igrp;éiééf: Prlor té bka formal itnlnlh;. FFV had Brought‘tu t6,

,gmgégqnonﬁtrqgloq.fwhdfinhxrdupn'hbwroxf80}Tdﬁﬁir5f6d@)}pq qf?ﬁiﬁt@ﬁg*



TR

@figaﬁ‘fovﬂ§5winglé;ﬁaxfofl}bafﬁfqg,bﬁ{qbs§f?§p4qﬁ;? Thq@UnLvééuiix
- of Liberin, Cuttington College, anl sevacal hixh schnols sent a tot
; of 85. vaentiun atudenta tc PPH for 5 wenk. of prncttcul training-an4
employnent during 1978 und 1029.- Ihc i;ﬁtninn.innuct of tla rﬂPNz~

durlng thc grnnc portod has provldod 2000 trninoo dayn of. lonrning*

_by-doing-and-ohueerng to np:rO:;SO tnrnoru and lsu utudonta.w ih lt

ER . ,31
tﬁo sharp 1ncrease in thu:numbor of rural rnrnnr- cominu'to PPP for
'asnlatance lndicates that eXpoaure to thc PFp !ann uarveawau a

ntlnulus townrd rnrm iuprovoment.

}hxtoﬁglgn ;ervinog.'

PFP extenslon ai‘d~art prouontl; vta;@lng 187 tartera and 12.
\aehool agriculturnl clubl re;ularly: thid; id furder; n;v;'nrv'
‘gponsored farm improvemeat prograpx. afl variyus' atzes. ansyin varfous
3atnguﬁ or davelupmont. ln ngrcg&&ow Qheho qdd up to 82 hcron or

PAGUYI FiICCy £J ACras: Of COT @8 and CoQouy 1Y acres ol vdgetablep. '’

PFP'n 8anior Ag.Advitor, un an!mal ﬁuohandry spnelaltut. ragulurly‘

[iATtap. Yiditig: tho farme add’ %ilklii's*iiﬁi;i?&?ﬁa r‘.a‘riéfi%' a‘i:sa

extension alfs, this evaluatir. e tiuntes Lhas:Péi nestatance during
the: grent. period resulted fo 20 additional acrak of padiy'rice, 40"
asres of upland.rice planted with: LG 23 (W high ylelding varioty:

reéomednded’ by. the Gov't and diatributed il Udbar Nimba County. by PE
§:acrow oft vogitobleiond grain. cropay 15(asfen of Gocak dud cofiqer

IR R PO NS IS TN T, L M X SOOI R B NI 0 JIRRD SO U] "'g_;_ P TS SR LR SIS S e :
¥ fiak pondd’y’ A ‘nawipoultry farra: rafefig)an’ aggregato ol 750 takle;
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‘birda pcr month. one pighory expnnalon and one new pigqery reuultlug

J 4

_’in an ndditlon or 150 animal« betng rniaed. and 5 addltional rurul

L

Puchowl arricultural eluba, rach witb amall rlcu. vegwtnhlo and tree

fplotx and demonutration poultry rnlsing oxperimonta.

3
%

Pho procoma or convertlng additlonal rice pnddios. acrengo planted

. witb 1ﬂpt0Vod uplanu rico seod. yegezahlc plot yields. treo crop

N ot * ‘]. ».,’.
,grnstb. und new or incroaacd fish.epoultrx nnd pl( produutlnn lnto

uentlratod dnllaru ot incrcaaod thrm !u;omo -ould be too’lnlccurato
for this evnluution to attnmpt at thi- tinu.H Vcnly ereutod rico
plddlﬁﬂ teud to havc unGVQn flrsh harveaia becnuqe toploll htﬂ been

dluturbod by earth uovlngo Yéoldn 1mprovu txth unch plantnng nl
$ " ,L'“

.oil condltlon. #tqbllilc‘unfhorotore oxtnapolatipg yloldu an tho

bn.lc ol PFP' 1duonatrnt19n fare exporlanco WoULd MOV 0@ Fe1iaUia.. .

N ‘ !.

;PFP Eatensiou Aida aro kettiug up LY rccord ayuten ror uonttoring

X e N \‘ Lot e REYS L . i
.. f X "|0l {

yioldn>aud lncroaued tncoao of‘aaslstcd furnors.. bnly thrct far-ers|

John ﬁlomu! Jacob ﬂakpor.,ana Banio! Kinkpain hnwt producod roliabte
B - 2 Ry "‘ --,,... .5 ! "- v l(
havwent rucorda nn rar. lt ts PFP's plan to introduco farm rocord

kQQping via tho cxi-ting iala Laakbh Goopernttwo anu a propoaed
. ’ 5tr < 1' B E .
&orzc!nn nooporutivc.

bﬁgﬁﬁ;ﬁ;!}!hggmach;noﬂyvtqvaccelcrqtﬁaXngrﬁletqf9alqnt-qnd;tngnunstd;
e e - Lot . PR LI AR -,;”.;': -'('{'-,«'-.-"::‘.'i»,'-i‘,,' o . L ol . ~.'_ , "

reclbﬂai agriculturnl optputs - Other: projects-in‘Literia such as thei

Cnunty Agrtculturul Devulopment Vrndqct (kcabﬂl. hwve decidey

Eo uat:coqtract labon ia pertprq tha‘uanOJCusHa nhlch PFP porforms

riss ucMW i e i ¢ srnhmwm Hoseei 1o

......

;ﬁhaublnors;rogalr oapneiﬂy aq unllv «ek!!led mnchauins and operator
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.LCAbéinfpaiih ;hvdééﬂﬁvﬁéh; 1@2in?ifhéltf;;h&ﬂfséflghé;*conéQECCﬁra
ifrom Guinhartd nécﬁ,ihhdlpriﬁnFafiJh}ééﬁtf;étt.?n‘iiberih'iﬁ of&gb\to‘
;hrﬁ'ddllarb.» ThQ tnpography or LQADV'a project arou incnrporutco

nany lnrgo nnturnl swnmpa. bppor Niuhu Lounty lw u mountuxnouo and

¥

hilly rogion in wh!ch the muJo:lty ot swampa aro hnall und narruw and

locatcd botvavn atoep alopeac. himba County Joou nnt impurt labor
‘-' o J"'~,-,t

from Gulnoa.- In fact, PF“ haﬁ baﬁn in aerioun difflculty aevernl
timen with Lthorian imnigratton ndthorit!ea tor unintontlanully

nllowins Guinoans to bq enploytd dn far- pnojectu financcd with PFP

r";

s-nll f:rmer loann. Upporaﬂimba bouuty*haﬁ d uhortngo or avnllubl%»

1 E i

tAra labor,\Jhth thnrc 1» nndcre-plov-cnt and unemplbyuant 1n

!oke u. Uni!teution Town%‘aqd thnithlliea thtn dooo dat.tranulatou ‘

tnto nvai]ahlc tar- !gbo&

Y Thin evuluutor o’oysorVHtiou io.thit noch«nioal equipmeni 6pqrg-
cea oy FeT ‘periorms the land. preparation work’ quickly aadiofifciendly(
bnt that tho lquipnant roqulron .quéqgﬁﬂuing;ly{réﬁatqugnepglbhﬁ
are rapidly and well: perfomed<now, and; prubably’ will continue ta: 6o
.Bgiiong{uéfiha{minlng‘cnuntnylls'apofatihngf&ft&%‘tho atoing e¢ounsny

departn. Nimba. bonnty rur-b,orin wu# how h« abw :d miiimtn pﬂ*’n”*fw

"ff““?i°“l land prepginlgqg .
bu; b&llovec thnt,thn niniﬁg{m ;b Ha _
anable: farmers to! prepare’thy nedonge of IrvizaCad and’ ctdarcd lnnﬂ”u.
notdod faor Upper Nlnhu’chdut} tq,badaaa‘p suryl&s tuod.prodﬁe a?ﬁiﬁé%
At im hound te he dopstructive: that. different land davelanment
‘ieeqnlquﬁl aro:uenns:tnloqwﬁgtho,value'qﬂpcdﬁpara!{vd?réhulta”shohldf

bo sufficient to aff-ot tbq rlau.qf onployfng a dedelopnont'tcéh;‘}u‘

‘which may.ngt be. replichb#¢ 1k the Histant Tatupel:
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Suiu}nr!

- lu .usiug MD fuml-. N"l’ dopartod some-hat rron the ouphu.u on.
aninal tood productinn ln tho ;;uni'agroanont. Pﬁﬁdi xere uc;d ﬂﬁstead'
to dovclnp a. dlvern‘i.t;iod demonstratlon/tralniné tar and qn ngrtcul tural

J
oxtonuiun -arvic. lncluding cooporutivo urgnn!zatihn; »uoth tue rnrn

7

nnd extension wrvico ars equippad wlth mtorhod hmt meclmnized iw le

. : .,: - i
mnts whxch are cnutfx to kmp running An-J requirt tho aervlcon of
PI!P’a Appropriatc l‘eghnology Center und snmunu thn nord lophllt!cated:

. S L A S <

aerviccl ot tho\ ninink cowany'- Workuhoya.

PFP is stu!tqd a;rlquturnlly by quauﬁed mployccu nnd Gw't.:
, ok 1y "

ot L:lher!.n apociglilh qsqimed &q P)-‘P-,;"AID tundn reuultcd in, "auf

R A R

inerca“& nuhbcr q! ;
" moxs’ fntensive; extonsl m 'ﬁ!'%'-'a*!“'s', '=° m@sﬂl@rﬁ!@f’? .'."..‘,ffff'is!*a"'!..?,aé??;‘ei'!i
Stika E1ibns L Format TitHer Arasnisg: T andartsy; ¥ iy, denantiatidh
" farm. | DFP. Bas orvaniisd and ehtnined’ paztstration for oné 'elan’

cpoycuuvc vfth" 90. ﬁqlog mmbura. J?ui;ihg* Nu grant por!od approx-:,

.l:llf:tly at n“ acru»hn}ve* hwmphmtod ibx qthdén q!ionta vit.h

twpren& \mrhthn of: t;lq!n. tredv cropn.‘ gr.' nn aod tqk}dtable.., u“n:

Qr & ﬁh&m v‘opulnc{* Jiu the
{ AT

"ahldpmm' ;

. R e - j ol A YR }' i
gro;rqc of PEP uatng uqvqhaﬁiunom ‘and:’ euqurn .“‘( *Jit_.’:._“ho progruu' A
60, SUntproSoets. A Labds nvans Lye’ Tand] ddvelopmenkssthads,
‘Now! 14! fa teo early!ta produre any; relialife” stitistica €6 use iy’

S U ; ;,¢ et T e ,;': _-"_‘A"-
‘such. &' conparisom.’
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(3) Craft development

‘Th§'1$pact df PéP' progrnm on Cratt davelopmant lﬁ ehannoled

V4T

entiroly through Y—Craft. a. divl ion ol Yokepa YHCAxVJTho objactivo;

l

or Y-Lraft. statod in its 1973 charter. nrc:f

- to trnin liherlnn wovon 1n handcratto
- to cronto incnme enrning omployncnt fov

. r'l.

. unmarried moth&ra ,fi : }#~ﬂ¥ ,
’to dovolop deaign. prnductlon, und anles
' 'q managorlal wkilln in leorlan womcn-
- to oporntc a workahop~producins‘handcrpftl
' nnd a rttoil ua]oa outt&t toq thon

,p

- 'to enrnyd autll nvo!it for uae by tho YﬂCA

"_.L

1n,fluano£n5 othorv non-indduoﬁg.nerawinq
ﬂfﬁ ncﬂivltian*

during thc 5ran$ pocxod.

.‘ju

¢ b0’ YoGrary
RS

ﬁid managorial e
‘lﬁunninn"n

TECEeY bao. sod: iiaversic o8 $A5L00Biat gents, g1os i WhAR T

?ﬁfiéfﬁhﬁ%(nd!ﬁ?ﬂi ‘Approximately 60% ard ‘produced dt. thie Folwnlt . anele
'8Rop{: 20% wade by.Iocal ‘srtisans; snd;15% Wade.by Africsn artisans in

n!ichhnvlngiaounQr!cn.t& Liberia.?j’ppu" 7 'fm':;}dﬁiﬁplatad byj thlt«

; At -5 o g e TRy S R ".\ c h v A
:f;‘t!ft; lnclu@q 2 "qaib.,tu:nﬁtur&tmak abﬁthrunhlngpaﬂd-nt
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Y-Crnft tra!nn s doing picco work sewiny at home. 2 mucronc weanra,

14 eountry cloth woav»rs; 3 bnskot weavets, nnd. to a laﬂgnr extent

[ ,.‘,,u . i n1.v .

thnn any. a Liborinn trudttiona1 crnlt group in Uomi Hi!ls manugcd d
by Vr. Geovge bray und produclng a wiﬂi variqty nr handcratts.

b!nce it~ inception. Y-(raft han sold 8118 000 of crnft lteusd

The combined coot o! prnduction, salou, and train;ng hna betn 3166 00

Y-Cratt hal !12 400 af naaotg lnqluding cnsh. teceQanleu, L vehinlu,

' A

’leving nachlnes nnd uquipmont. and un invuutory nt nnlaable iteu;
valuod at cout oﬂ apprnx. 67.600.‘
'rn. fme ono spont byf r-cmtt cluri.ng m., & yoam ur opdrattonr

hna boen reﬁeivad and apodt at fol)owét
: 5 .

,'Esszé.?.sd. o e
" 'Income tron ;nlos | 8138,000 |
, Grunts to, !-Craft G
: b-adnh m 94 \mg, : 10,500°
UsALID " s 17 000
Bartih Trondt 51ft{w S
.. ) Tatah
Bgant

bolt of zobdq productionil;
! Co.t or anoothon hnud
Copt ot tu!nln‘ .

7 Total: . 166, odo{

Ay 71,.. ISETENREREY

93 m-%

F U ;
Ay y }' l.':' ' /

lrce ot ohurge bx un or‘gnination in Swodon called Atrd-Art .;andr

eh.e a trainoﬂ

"i ‘f ,;' -'t’ : “’ ,,rf“:/‘? i

2 Thqitralning-monoy, up unti! July. 1919, hao beon

tull work dqyi

fpebt pcr tnninoo iontp am:tnl)ova#
Materialc'add kupplipt—(fhr tralninsdnnly)
Stipnnd tqrﬁtraino¢
Lihor!an3t: inorg (ngfqdal ‘aka. volunsary) i
OVthaié , o

W OF Ty

q, 5.06

.i“ i
Fotar o
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A- or July 1. lu'm, the r-i:i-:\rt"nonru decided ta dtacon'u'nua to
[ : . ' ; :
st(pondu to trninouo and to pravido trniuoou with the opportunityq

n-" .
t ~,:‘.|1‘

to unrn inéomv equ*] zn rnrmor ntipendq by givlng truin-un soving

e ‘

\"

picco uotl to do. at hema. ar Aftor wor»in; hourl in tho shop. deponu-'

P , S I

ing on the 1ndlvidunl trnlnou n clrcumgtancon.

+ ,'\rt

rkecently Y-brntt bnu retalncd the ﬂervicas of A bibnﬁjun b\sknt
;oavlng trainor an@ ntnrted a -opnn*t§ éioﬁp of b w.a;iﬁg trainuen. |
The Srediah.‘a};o-Art provlued. cr-ft trniner, Pnj.phdolfaJon,"
.appearp:to bb 4. strong org-niuer und lundeﬁ u; wel} ;n u'ﬁpa;}fiéd
i

~l

Tcrnrt tralnor wlth yodms of oVanpan bxpn;ionco !n cothrtqs llko o
) i : IR S oy ;-u a. '\v;“" b
lndta whtdh at* rich in trudjt!nnal crnfte.ﬁirho )-@rotti perntlén'

: -;4,,1 ! - l. ',, ‘ ! ““a‘r{r \‘ S (’ha’«:

: A O .’ : ¥
oxpectl to*groi. Luprnrﬁ,'unﬁ lncreau& Qno nunhqr ot*ek#lﬁﬁ%tnuyﬁtf

......

. “a
: vsf'.' \"" B - ".“

undor ner Jehdaruhlpf

fnqlude noreaﬁr#inuébk Furthcr QmproVemonta'arc oxpectod“uudor‘ehq{t

.1.'.dm@#iv-?ﬁiﬁ??ﬁﬁi._sh!a‘r‘ quatiTied: Swedinn ¢raft trsdner,

Lt Uk

?aoi ‘frninoed Will probuh!y rcécn?

nac vtqunod ndvnqtuze.ixrhaae fundn onablcd Y-Crnft :0 augnont lts

by
e ,_‘ I 0 .
v " '
- Vi

impuetnon nkill training and productiun or crntta tort‘y) !Lcraﬂt

‘y

dqaihg@}th hunnniﬁabihn'groblema and iu na'foxpectod to aako a aujopt

‘coRtR{bYion. Lii PFRYS. Bvarall, conminity; viability objoctivés.
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' PARTICIPATING: SCHOOLS

“:' . '_‘ " ,' B Town/ :—‘
Schoo] - : »111age'f'>*

Clah v

Type ofcw';‘

Crop '~

e

EIAN

Acerage

Girls

Total
tnrollment

-ﬁ»'

olo™ Elementary school kanlah

. ~Yarmien '’

ﬁVégéiéﬁléa

32

lbgleyeﬂgpbl1p_;choo}y qfsfhbeleyee3;%4¢

Yarmien ..

‘Paddy

Rice

VT

75

STl s EPITIE S
T &

Lot et e D

~Vegetables-

Y/

.ugbayeequbliqi§¢hooly.,

i;Lugbuyee;,;fangmign:

‘Paddy . Rice

1.

100

el O A AT R TR IR T L et
RISAN 1,00 - T u LR L

_Vegetables

Sayenﬂusah'Elementury:ﬂ g1;Yew Yekepa

. Yarmicn

Vegetables

1 20 -

...40

60

[ Schaool . ﬂ“~iag5.$.¢q3;ngep@ i oy Yarmien

- Vegetables

301

364

. 665

‘: qbapa PR

.. Yarmien .

Vegetable

7175

: 210

i‘385,

. |+Poultry

abapa Publlq sSchool .

R A S Coe e ha oA

Tree crops

ST PN T I O 1

i&f]b@é&?PhbiiEﬁSchool;&52 Ldrloweéi%ﬁﬁﬁ&or A

Vegcfablés-

).

95

114 .

1209

Paddy Rice

Lontapu5,*;zigs,;w_,ngl,ig,f

Paddy Rice

~ 60

95 .

'-’"-_.',. sl

e

Vegetables

Zorgowee. .- - 1Tl

Vegetables

309

Puddy‘Rice

Zorwalay .. ..;izil "

Vegetables

210

P L TR T O ‘o

Paddy Rice

TvﬂQL.ﬁknEnu

Gangaay.. - .- o GulGanglay .o

_Vegetable

chiejf’ble 177.25

} p— N PR L RPERE™

s SRS IR PR B RO 2

“Paddy Rice

Rice(Pddy)  10.75

-'Kinanzglﬁ-

- Yarmien

. Vegetables

60 -

90

- 180

Tree coops o X

;xinongﬁlementary.schoog.

1209

‘1733

2943
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