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I. Introduction

The visit to Iroject North Shaba was in the form of an internal evaluation.
This was comb:ned with:

1. an e:position of project activities for personnel fron CIMMYT
and :irom the Department of Plan;

2. a repular visic by Mr. Tony Barclay/DAI, , to.continue work wich
the I'MF. subsysten; Y —

3. a TDY study by Mr. and Ms. Blakely (anthropologists) to explore
problems in the PME and Fa Toup Development subsystems;

4. Mr. John Morrison, to review the Infrastructure subjsistem;

5. Mr. Charles Sweet/DAI, to review the contractor personnel
situition and plan for continuity ~2s the initial contrac:
nover: into its final stages; and

. Mr. 1om Armor/DAL, who looked into soma of the DAI team oper-
atioral and personnel interrelationships and procedures.

These visits took place at various intervals between January 26 and o/a
February 23, :979.

The following report is deficient in certain subsystems, pending updates
particulaxly by Tony Barclay and John Morrison. The report in general
is rather optimistic and rightfully so. Some very substantive progruss
has been made during the last six months and the prognosis is for more
of the same, As for problem areas, the only one of immediate signifi-
cance is the status of the zaire budget. In anticipation of a quick
solution to this problem, the project is now looking forward to the

first formal evaluation in May 1979. ~__’[L/ . *7:’
N Jbt?ji// :

I1. Suumary —_— C:’l

There is every reason to believe that, barring major catastrophies, the
project should continue to proceed towards achieving its objectives, at
an increasingly acctelerated rate., Sufficient groundwork has been laid
in developing a sound understanding of the project and its basic philon~
ophy. Project personnel and inhabftants of the project area arec inter-:
ested In geeing the project succeed.

Near term potential problems include:

1. The possibility that the newly assigned project director,
Cit. Mateso, may not be able to handle a project as complicatnd
and complex as PNS.

2, The difficulty of finding satisfactory Zairian technicians
to increase the personnel depth in each subsystem.

3. The possible difficulty in finding satisfactory replacements
for departing U.S. personnel as well as for positions not yet
filled.

Several factors have played a significant role in keeping the project on
track and enebied it to reach the degrce of success thus far achieved.
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Cit. Mukend:'s continued support for and assistance to the project has
been beysnd reproach. The essignment of Cit. Mubenga as interim project
director ar: his tremendous administrative/managerial capabilities en-
abled the p:oject te turn the critical corner last June. And finaily,
DAL's contis ved support and willingness to provide sufficient backstop--
ping whenev o needed was instrumental in keeping the project t.gother

at eruclal « Lovs,

Thers is vo. additional currenc and veiry wrucial problem——project finances,
;/ Due to suveial aud svreiimes confusing reasons, funding for the Department
,X,P of Agiiculicie has been curtailed. Thug, the 1978 project budget has not
1 yet bewa xe:cw.ed.  The project has sutficient funds to carry through until
' the =ad of ! ebroazy 1979. Ac this poiut, however, it is just a question
Yooa ot how Jong workers will remain on the job with no pay. Efforts ave
jru’ curzently oodeiway bevween the Secretary of State/Agriculture and the
W Jepactment  § rinance Lo resolve the problem,

,)\ finatly, an: on a moie positive note, the current atmosphere is one of
Hi\*)b wrHywlalem an: psogyess, The project is anticipating the formal evaluation
ujd Wscheduied ¢ May 1979 with renewed enthusiasn. Gilven the current activity
v \Jﬂ teved, ther: iw po doubi that vhe evaluation wiil be positive.

J

’
L’y

\' Ili. Proje. . Management Unit (PMU)

Tne PUU has een funccloning vexry well during the last six months.

Thin is ref!.wied dbeth in the genceral zemosphere and in the operational
aspects of ©he overall project. Cit. Mubenga's quiet but efficient
approach to nanagemeni has iurned a near disaster into one og,the bast
vait IRD proi:eis in operation. lLﬂ&u/ /ﬁb Lyl %;'Ulf‘ﬁﬂjﬁ éf
Within thin oncext, the 0.8, advisors in the PMU have aluo be U 7%"
fqgggigg to iheirr fullesi capacivy, uot having to devote thelir time to
managenent od. fnverpersenal bLrush figes.

The adminia: avive and financial systems ar: functioning effectively.
Ttie tMU's ab iy to peoduce Infocmation, data, and reports has impreved
greatly,

In an eifoxi iw vighten this system, several formal and iniormal proce~
dures bSoicweess tive PMU, USAID, and DOA will be reviewed, rewyritten, and

resignea, 11 some cases, these procedures will be put in the foym of
techni al di ertions between USALD and the contractor.

V. tubsys .emy

4. Reseaich and Extension

This subsystem hag accomplished a great deal during the June 1978 -
Junuary 1979 period.

The research station has gained momentum, both in the field and
cmsts otdon of the statisn fauilities. ‘L b{j&/"“1)V49t/; ZZ/’
| 4 (V4

j3 g
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Seed Muitiplication. Ten hectares have been pianted at

the resea:xch station of which 8.5 are in mairze fox seed.

There are another 2.5 hectares in seed production at 2

other stations. In addition, there are about 16 hectares .
in village demonstration fields which will be producing ‘\kz g
seed. About 2 hectares are planted in other crops for - r
research and seed production. These include moybeans, M
peanuts, rice, beans and sesame. A

from the Belgian project at Kasese (DPRKK). Farmers in
nineteen villages received a total of 19 T of Kasai I
seed. With this, 957 hectares were planted by 1401 par-
ticipating farmers. These plantinge were done mostly on
plots in addition to their traditionally planted holdings.

N/
Seed Distribution. This program utilized seeds purchaae%y%// ‘

Farmer Participation. Extensionists encountered several

’z/problems in their program. Chief among these was the

reluctance of many farmers to participate in the on-farm
experiments and provide labor for work or the demonstration
plots. Despite this, however, it appears that the ex-
tension program is off to a good start. Given the enti-
cipated success from the current campaign, next year's
program of farmer participation will tax the personnel and
material resources of the subsystem.

Seed Handling. Equipment availability and late arrivals
will make it difficult to properly handle and care for
all the seed expected from the multiplication program.
Eiforts will be accelerated to ensure that minimal equip~
ment and materials requirements are met. These include

a scale, moisture tester, sacks, paper or plastic bags,
and storage facilities. Possible sources include DPRK,
INERA, PNM, Tissakin, PRONAM.

Personnel. The subsystem is still ehort of personnel.

A minimum of 3-4 agromomists are needed immediately.

The Secretary of State/Agriculture is curreutly attempt-
ing to locate and assign personnel. PNM/CIMMYT has in-
dicated its williugness to assign one of its next MS
graduates to the project (possibly in July-August 1979).
This will enable the project to send Cit. Mamingi for
additional training without leaving a critical vacancy.
PNM/CIMMYT bas also indicated a willingness to assign two
returnees from training at CIMMYT/Mexico to the project.
This will greacly enhance the ability of the project to
expand the farmer participation program.

Iraining. There are numerous possibilities for short,

medium and long term training. These include MS level
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in the U.S., multicropping~farm systems training at
IITA, maize production at CIMMYT/Mexico sad PNM/Lubum-
bashi, extension training in West Africa, and othezs.
2 Decisions regarding this will depend on personnel re-
- placements and technical capability (absorptive capacity).
(= ' This program should hegin soon, poasibliy post harvest
fv this year.

\
e

2. Activities - Future

a. Seed Multiplication. During the second planting season,
% hectares of new seed corn are being planted. In Septem~
ber, the area for research and multiplication will in~ / 'Z
crease from 15 to 20 hectaree. /. C;‘/uif/iéyéﬁ,,adz,.%%d’<45 '

b. Agriculture Centers. As new centers are put into operation,
additiongl demonstration fields will be established. This
could amount to as meny as 15 new centers by September.

c. Seed Stovage. An effort will be made to conrtruct silos
from locally purchased materials (mainly cement). These
will be critical to the multipiicatiow and distribution
program. '

, 3. General Impressions. The subsystem is making good progress.
( y /z// Mr. Thies has settled into his task with ease and enthusiasm.
e

‘accomplishments at the research center have been re-
markable in view of the lack of equipment and material to
work with.

Cit. Mamingi has matured tremendously as subsystem chief.

His enthusiasm with the job is very evident, The rapport

that has evolved between him and the extension agents

encouraging. e f;zz/cr—lbhﬁ4b°
The coming year should be one of tremendous progress in /Qkéi’/ : ?_
research and extemsion. vinle T

2

4, Recommended Actions.

a. Regsearch. Fnsure that work accelerates in areas such as
intercropping, timing, and spacing. Attempt to avoid
duplicating any research being done by PNM ex others;
rather transfer what they have accomplished.

Aj%/// b. Fertilizer. Prepare program for fcrtilizer needs for both

b”JZ ~ research, demonstrations, aund the eventual introduction

to farmers (in third year of project).

c. Tralning, Take irmadiate steps to initiste ghort and long
term trairniing. Provide names, type of training, locatiom,
when, and any other pertinent inforxmaticn. Keep in mind
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it takes several months to veceive the necessary biodata
locally and to process the documentation through the
AID uystem. '

Equipment. Mr. Thics should prepare for a TDY in the U.S.

within the next two months to ensuvre that purchases and
shipment are facilitated in a timely manner. Further
delays will hamper continued progreas at the research
center. Temporarily, an attempt should be made to borrow/
buy essential items in Zaire from DPKK, PNM, et al.

Regarding a tractor, Mr. Thies should make a trip to

DPKK and attempt to purchase & tractor from them. If
there are none available, then he can continue on to

CAKO as an alternative source.

B. Fa:mer Group Development

Agricuitural Centers have been gselected in 17 villages, each center
will serve 2-3 satellite villages or more depending on village den~

sity.

1.

Extensionists have been placed in 2ach center.

Activities ~ Current

8o

{culture Centers. Progress has been encouraging in
developing this program, but has been achieved more

~ painstakingiy than initially anticipated. The critical

€Ce

point spperys to be the extcusionists ability to interact
culturally within the existing structure. An effort is
currently underway to deterinine why extensionists have
been able o succeed in some agriculture centers and in
others the village power structure geems to react uega-
tively. Farmer councils are being selacted iIn scme
agriculture centers and are beginning to participate
actively in village programs and decision-making. Fe~
male technicians in agriculture centerxs have also begun
conducting female literacy class as o first step toward
future werk with women in development.

Personnel. At present there are seven techniciane

(animators) engaged in the farmer group development
activities. The subsystem chief, Cit. Bonani, is
actively trying to recruic additional technlcians. of
the seven technicians now in the field, four are women,
three are men.

Training. This is a continuing process both in the
agriculture centers ind in Kongolo. The latter is
generally more formalized/structured, Serious consi-~
deration is being given to bringing In TDY assistance
from one of the West African institutes of development
to conduct a seminar, discussions, and demonstrations
on rural development and “animation" techniques. By
doing this in Rungolo, there amay be greater partici-
pation and practical transfer than nending a few o an
ingticunte,
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d. Cooperatives. The two savings and loan co-ops in
Mbulule and Kongolo are continuing to function gatis-
‘ factorily. Considezation is being given to expanding
v/.¥;l heir activities to include the supply and operation
\L /of a canteen. The work envisionud with old and flouader-
S ing co~ops hae begun with four oprations. This work is
still in the initial stages and will be raported on in

oD
u}f greater detatll later.

2, ictivities - Future

a. Agricultvre Centeyxs., It is envisioned that the number
of centers will double by the end of the year to 34
each., There may have to be some realignment of center
locat ions so that some of the early ones are mot oo
isolated. This makes vigits very difficult given road
conditions wnd moto/velo shortages.

b, Village Development. Im established centers, efforts
will be made to rehabilitate or create small enterprises;
to demonstrate snd eneourage the constiuction and rise
of small family siue grain storage silos, gnd to en-
courage and assist in the cunstruction of rrotective
casings for waier sources,

¢, Cooperarvives. Conduct furiher studies on old existing
co~ops and stiempt o vevive and/or restructure ther into
viable operaiions. There will also be a knowludge tiang=-
fer in attempiing Lo establish faruer groups in the
agriculeare ceniers.

3. Genexal impressions. Cit. Bonani has grasped the basic
jden of farmer group development in a rural milieu. His
approach to the program is very enthosiastic and controlled.
Hiu vapport wivh and the technical advice raceived from Mr.
Grose Further vacllitates the progress being exhiblited.

e ———

The current siudy of a specific problem mentioned earlier,
ghould resuly sn some concrete ideas leading to its reso~
luidon., This in twrn shovld help to accelerate the es—
Lablishment of new agriculture centers and their functioning.

4. Revomeended Ac.lons
g. Training, Steps be tuken immediately to initiate planning
for and scheduling of training programs, both in-country
and third fountry as necessary.

b. Agricultuve Cencer Davelopment. Continue. to develop
existing and new centers wich the same regard for quality
of ovganization that has existed to date. Do not attempt
vo meel coheduicn al the eapease of qualiey.
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his subsysien is probsbly the most fully functioning omi has been
so longer thenm amy otner. The progress pade to date is .acouraging.
The overall cperatfoa fx funsdioning well enough so that plens are
being made to expand the scope of operations.

Activities -~ Current

8.

Qo

£.

Hand Tools. In exe¢sss of 10,000 individual tools have
boen sold to farmees., Sales are being made in large
part thrcugh the extensionists at the agriculture cemters.

Villagg~Blacksm1:hﬁ. A survey is currently bzing con-
duocted to determine the number, location, and situation
of blacksmiths in the project area. A progran of training
and supervisory follow-up will be initisted during the
fivst and second quarters of 1979. Assistance will also
be provided by supplying {at cost) raw mategrials for tool
and machinexy fabrication.

Poundry. Work has begua on yehabilitating the fouadry.

The lack of a few parts has been resolved and hopefully

it will be operational withie a month or two. This will
¢acilitate the fabrication of small agricultusel proces=
sing machinexry.

Agriecultuical Machinery. Work is progresuing veory well

in che fnorication of processing machinery. At present
the subsystem is prcducing palm nut presses (25 euch);
peanut shellers {5 each); and coxm gheliers (20 each).

A total of thirty machines have been sold to individuals
or small groups of faym femilies. TI¢ is antfcipated that
the demand for these will exceed supply during the coming
montha.

Village Pumps. Numerous requests have been 1eceived
regarding the possibility of repairing existing but
inoperable hand pumps. Should this be possible, not

too expensive, and not requixe a lot of odd ball spare
parts, this may develop into another IT oper:iion.
Apparentiy there axe s number of viilages with Belgian
made pumpse dating from pre-independence. Such a program
could go a long way toward improving village sanitary
and health conditions, and increasing the tire women
have available for other activicies.

Crain Silos. Another operation envisioned for the IT
subsystem was the fabrication and demonstration of
gilos for grain storage using local materiali:. This
will be given greater attention in the near iuture,
possibly through short teim technical assistcace. This
wiil become increasingly important as production in-
creases in the project area.

Soap Makiag. Recently, the IT section has bugun 1looking
into the possibility of producing sosp, on the village
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level, using locaily available items. The initial
trials using wood ashes, water, and palm oil have
been very encouraging and the hopes are to be able
to introduce a reliable prucedure into the villages
in the near future.

2. Activitiecs -~ Fature, These have been outlined in a pre-
vious section. In summmery these include: grafn silos;
village pump repair; foundry; village olaecksmith program;
continued fabrication and Bsles of proceseing machinery
and hand tools; village level soap production.

3. Problems.

a. Loss of Sheet Metsl. The original contractual arrange-
ment with SNCZ did nof: clearly specify the naval sheet
metal as part of the materials purchased by the project.
SNCZ has decided they want these for their shipyard
operation on Lake Tanganyika. Despite PNS pleas to
leave them to the project, they are legally SNCZ's and
they need them, The project will try to bargain for a
few of them, but even so, the loss will adversely affect
some tool making such as hoes. Through experience, it
is known that the metal from the old boats is not thick
enough to make satisfactorxy hoes. In any case, solu-
tions are being sought by subsystem personnel,

4. Recommended Actions

a, Sheet Metal. Attempt to purchase a stock of these from
SNCZ and concurrently look for other supply sources in
Zaire.

b. Grain Silos. Take immediate steps to begin making plans
for an overall program. Coordinate with the R/E, M/C
and FGD subnystems in the planning. Prepare a scope of
vwork for a grain storage (village-level) export to come
out on TDY to help initiate the progr

¢. Village Pumps. Pursue this activity, keeping in mind
the possibility of incorporating this into the proposed
Public Healt:h/Peace Corps program. This kind of oper-
ation can also be expanded into other appropriate
technology activities with assistance and fuading from
@ new AID program in this subject area.

d. Bquipment/Materials. Prepare a list of things needed so
that action can be taken prior to the end of the current
fiscal yeaxr (30/9/79).

e. Training. Prepare a list and schedule for any in-country
or third country training requirements you may have this
year. This should be done as soon as possibie.



D, Maiketing and Credit Subsyrtem

Activities in this area have becn slow to materialize. Initially,
ONACER was supposed to be active in the commercialization of agri-

cultur: L products in the project area. With the elimination of the
ONACEX program, theve was a gap created in getting this subsystem
on tra: x again., However, as the project gesxs up with personnel
and is able to acquire counterpart funds, subsystem intervention
will ivcvease.

1. Activities - Current

a. Market intervention - 1978. The project attempted to
exert some influence during the July-September period.
Success was marginal given available resvurces, but at
least a stari was made, Sacks were purchased from
Tarica Freres and sold ¢o local merchants (about 20,000).
Diesel was also sold to merchants (about 40,000L). In
addicion, 2 survey was taken to determine the tonnage
of maize expurted out of the project avea (about 12,000
tons).

b. Personnel. Two Zairisn technicians were assigned to the
project by DOA. One as chief of the subsystem and the
othar as essistant. They arrived in July and were active
in the suzvey work mentioned above. Since then two more

. assistents have been vecruited. They have been in the
QJ) process of preparing for project intervention in the
) fz// coming mavketing campeign.

€. USAID Agriculture Marketing Loan. The project was hoping

qykéa\ ’ to obtaln suppurt under this program for its efforts

during the 1979 marketing campaign. However, since first
initiated in July 1978, progress has been diszppointing.
Yt doesn't appeay that anything will materialize during
this current campaign.

2. Activities - Future

a. Market Survey. FExtensive and coordinated efforts will
be made to record the harvest and marketing results of
this year's crop.

b. Persunrel. Additional personnel will be recruited on
a temporary basis (about 6 each). These people will be
used in the survey work for this year's production and
mavketicy .o0ign. One to two additional full time
assistante .. . - heing recruited.

¢, Marketing Assistance. The project has reserved one
wagon of fuel for sale to commercants (about 40,000 L).
An scrvenmpr wili be wade tu purchase sacks for resale
to mercuarie albo,
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d. OhPV. & copreseucative of tdis ex-ONACER oi:ganization
arzived in Kongolo to discuse his new marketing program
and how be could ccoperate with the project. Mention
was made of nueavous trucks envoute from Japsm, sigable
amouants of money for purchases, sacks, etc. Further
discusaicns will be necessary. Tha USAID project mana-
ger will seek further clarificatimm and elaboration
from ONPV/Xinghasa.

3. Recoumendations

8. Market Survev. Conzider thia one of the most fmporxtant
aotivities over the nert six months., The 2in shovld be
to arrive af some very statiscically reliable figures
o corn marketed.

b. Pergonnel. 3Begin imeddzvely o vecruif an sypatylate
to 711t the cdvisory position I this subsystem. This
could be on a full ov par: tiuwe shered basis,

c. Wmnds. HKeke application for cowmtevpaxt fuvnde for
socks, trweke, buyiug/eredit, cte.

d. Facups Activities. Don’t be Iulled into haif efforte
wnlle writing for the Ag. Meckezing Loan or ONFY, Chavt
out a prugram based ca what 1o availsble and wvhat you
can realletically mequire.

E. Infrastructure

This subsystem is wery close to fell scale Znitlation o roads and
bridges coustruction and wehabllitation activities. This Internel
evalantion/review 458 not Ffocus in detail on the past aad foxth~
coming INF aetivities. PBecawse John Horcison of M/M war coming
in for a two week in depth review, 1t was decided that hwe end I
sould put cogether a waview papws Upon his return £ron llongolo.

in anzloipation of this, some geoarrl conmemts concaming current
serivicies ave in ordex.

1, Activities - Current

8. Roads. Several crews are currently at work preparing
materials for toadwork. Earth, vock and grivel are
teing placed alosg roade which will ba workad on ind-
t2ally (longelo-Sole}.

The Yaivian chief of this svbsystem, Cit. Shvkule, ex-
hibits & greot dzal of kaowiedse sbout how ihe road work
Wil be carrded out. Even core dwpressive s his uader-
stendiug of overall project ohjwccives vig-~-wio inter—
actions with farmers. This scnwitivity s = tribute to
the loag hours of interchenge between the sudsysten
chiefs mand expatriste staff meubere regarding project
philosophy.
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b, Bridges. Some work has begun on gtockpiling materials
in anticipation of initiating bridge work. The lack of
sufficient trucks has greatly hampered progress im both
bridge and road work. One to two pickups have been
available and are simply insufficient to carry out the
required worl,

¢. Buildings
'7 1) Kongolo., The rehabilitation of housing is just
s about compicte. Clean-up/repair work is continuing.
’ The conversion of the SNCZ ice house into a grain
warehougse will get underway soon.
i& (2) Mbulula. Most of the house rehabilitaticn work is
conplate. Work is progressing on the Research Center

tehab end new building construction. It ies antici-
pated that most bniidings «ili be in use by Seplember
1979.

(3) Eyunzu, Work on constructing offices, houses, muin-
tenance shops and warehouses is just beginning. Xt
18 anticipeted that sufficient constraction willi be
completed by year'e end to have the sector operational,
The curient Zririen staff of 2-3 is working out of
temporary rented qusrters.

d. Equipment, Heavy equipment and construction materials
ordered frorm the U.S. are sbout 707 on aite. Still
missing ars the heavy duty trucks and pickups for the
road work end construction. Most of these are on ships
and expeciu® in Rongolo in late March. These are critical
to all activities in the project area.

2. Summavry. The delays in equipment arrivals have meagnt that
a great deal of technizal expertise has been wasted during
almost two years since the project began. With the coming
of the dry seasca, it is anticipated that yvoad and bridge
work will xealiy begin to take off. Critical questions
gtili need to be resolved rogarding the status of INF
perscnnel whoge countracts erpire during the next 4-5 months.
John Morrison 1s expected to have answars to these questions
as well as an updated inventory review, summary of accompligh-
ments to date, »nd a schedule af coming activities,

F. Pruject Monitoring and Evaluation (PME)

This subsystem is carrying out planned activities as scheduled, but
certain broader problems have come to the attention of the PMU. Mr.
Tony Barclay froa DAY/VWachington is currently in the project areza.
His visits every 3-4 wonths have ensbled the subsystem to move for-
ward at =n up to poy sarisfactory pacas
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However., now that practically all subaystems are moving along at
an encouraging pace, the interaction envisionad between the PME
and each of the other subsystems becomes critical.

The curvent subsystem chief, Cit. Mampaka, has been capeably
carrying out schedules and activities worked out during each
of Mr. Barclay's visits. However, it is becoming increasingly
clear that more advisor backstopping and assistance is going to
be needi:d to make the PME program effective.

Mr, Bar:lay will be preparing a more detailed report on past
and future activities, changes required in the program, and
rvecommendations regarding personnel,
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Project Monitoring and Bvaluation (PME)

Activities (Tony Barclay)

Development of the PNS Commmication Subsystem.

Summary of Major Work to be Accomplished between
Pabruary and June 1979.

Current and Future Work Related to the Fiches des Villages.

Current and Puture Work Related to the Fiches Agricoles.



A, Development of PNS Commmications Subsystem

During the past year I have worked for three mouths, during three
separate visits, as a ohort-term advisor to the commmication sub~
system., TIn that time wa have legun several fmportant activities
that the sulsystem is expected to pertcrm over the life of the
project. Village-level and farm-level data coliection has begun,
and the subsystem is monitoring trends im ccnsumer prices within
the project area. Recently arrangements were made to monitor

the volume of traffic on project area roads at several key points.
Most of this work hac been aesigned to three rappcrtewrs who are
based in the sectors of Kongolo, Mbulula and Nyunzu. A statisti-
cian, Cit. Nysgasnende, has been recruited to work in the sub-
system oifice,

The emphasis during this early period has been on establishing a
strong base in the collection of data. We have tended to con-
centrate ¢n the quelity of the data being gathered, which re-
quiyas buildirg true: and confidence among the population of
small faymers in North Shaba. With this foundation, we believe,
the quantity of data can be increased fairly rapidly as the
project develops. Thu~ it has becn our inteation to gradually
build up the csnacity of the subsystem as fizld-lavel experience
is gained.

In this veport I would like to comment on four areas within the
work of the subsystem that will need continuing attention, and
discuss their requirements:

1. Field-level Collection: We have begum to learn some
important "do's" and "don'ts" from the experience with
\,tha villoge~level documents (Fichen dee Villages), and
Crindividual famm zecords (Fiches Agricoles) during the
\%: \D“{Lu past several months. Perneps the most crucial and
W

obvious point is the nced to distribuie and use versions
of thesye documenis in a iorm of Swahili that is used and
mdeyrstood locally. Overall, I helfave that this work
has gotten off tn a fairly good start. The contribu-
tions that Tom and Pam Blakely are curxently making
should be of considerat:le help in correcting some early
problems. Yoy the future, it will be important to
review the progress of this work on a perlodic basis.

I would be interested in doing so as a vregnlar assign-
ment in my trips two ox cthiee times a yeur to work with
the project. Additional assistance from Tom and/or

Pam Blakely, or other specialists, could be requested

a8 you see fit.

2. Data Processing, Analysis and Repoxting: This is an
area in which demands on the communication subsystem
are begivming tv increase very rapidly. I think we
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have all come to the conclusion that short-term
specialist assistance is not adequate for the needs
of the subsystem in this area. Project activities
axe expauding too fast, along with the demand for
information by USAID end the Departrent of Agriculture,
in relation to the staff capabilities we now possess.
For this reason I am in agreement with the decision
to recruit a long-term advisor who would divide his/
her time between the communication subsystem and the
marketing and credit subsystem. In the search for
this person, I will personaslly ensure thet we find
gonmeone who is in harmony with the data collection
approach we have taken, and who has actusl field-
level experience in socio~econumic research. As a
further observation, I would emphasize that with this
type of expertise we can begin to apply (and possibly
modify) the set of indicators that I drew up for pro-
ject monitoring and evaiuation during wy October 1978
assigmment with the project.

intemmsl. Coordination and Information Flow: We have

all become increasingly aware of the difficulties that
axist in this area. Cit. Mampaka's position, as chief
of the commmication subsystem, gives him important
responsibilities but very little clear-cut authority.
Recently some steps have been taken to correct problems
sncountered at the field level-—-within ag. centers and
their surrounding villages——when personnel of different
subsystems did not coordinate their work. But much more
needs to be done. 1 think that in the future, the PMU
will have to take the lead in defining its own infurma~
tion needs: this, in turn, should help the various sub-
systems clarify their own needs, and formslize the ve~
porting procedures that are needed. Without stronger
guidance from the PMU these questions will be difficult
(if novt impossible) to rvesolve.

Zeivois Staffing Needs: This last point is an obvious
one, We have recognized from the beginning that the sub~
syastem is seviously understaffed, end the siguation be-
comes moxe and more serfous as expectations and demands
for information grow, both inside asnd outeids the project.
I intend to pursue this matter with Bob Reszeguie and the
DOA in Kinshaga, Cit. Mampaka will also try to locate
university graduates (at least two are needed) if he is
able to reach Kinshasa during his annual leave. Any
additional help from the PMU would be valuable, too.

With the anticipated arrival of a long~term advisor to
the subsystem, concentrating on data processing, analysis
and reporting, there would be an excellent opportunity for
on~the-job training within the project.




B. Sumary of Malor Vorck to be Accomplished Between February and {
Juae 197S

One tnsk listed in the scopes of work prepared for myself and Towm
and Pam Blakely was the prepatation of a six-month work plamn. in
coliaboration with both of yuu, ror the communication cubsystem.
Due to a shortage of time on my part, and Cit. Mzmpaksa's forth-
coming ammual leave, it may not be prssible to collaborate directly
on *his work, as originally foreseen. Therefore I have prepaved
a brief summary of my thoughts on the major items of work to be
done in the subsystem during the coming months. These are offered
as suggastions, and not as requivements, However, I suggest that
8 work plen should definitely be agreed upon before Cit. Mampaka
departs on his vacation: it will help to define responsibilities
during the period when he is away from the project area.

Theve appear to ba four main categories of vork to be done between
now and the end of June:

—-gork involving the Fiches dee Tillopes;

~work involving the fndividual faxrmevs' Fiches Agricoles;

~-preparatien of reports te ZHU, DOA and USAID on pro-
duction and marketing in the project area; and

——ongoing work involving monitoring of consumer price
trends end traffic counts on project area roads.

Of these four, Y have been able to give some attention to the first
three during the past several weeks. I have alse written a brief
puper on reporting requirements, covering the third category of
work. Since I have not had a chance to review the subsystem's
work in the fourth cateliory (prices and traffic counts), I hope
that you (Ken and Mampaka) will be able to do so fairly soon.

I will quickly summarize the main tasks, as I see them, under
each category:

1. Fiches der Villages:

~regults from initial data collection (Oct-Dec 1978)
disvributed according to requeots from PMU and
other subsystemns;

~—~data collection in Ag. Centers and neighboring
villages to continue during the secoad ("Kipwa")
scagon, including estimatione of field sizes for each
crop (for maize, broken down thus: (a) local eced,
traditional methods; (b) improved seed, traditional
methode; and (¢) improved seed, recomzended methods).

2. Pichss Agricoles:

--Much closer collaboration nzeds to be ectablished,
as goon as possible, with the research and oxtension
subsystem. This should clarify questions on several
data points in the FPiche, and both Cit. Mamingi and
Zeke Thies neced to be consulted. This was not done
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before the Fiches Agricoles were distributed to ex-
tensioniste-~a serious oversight.,

—Together with Cits. Mempaka and Yyagasmende, I have
worked out a provisionel doding scheme for the data
currently contained in the Fiches Agricoles, Vhen
this has been discuissed and cleared with the Research
and Extengion subsystem, code sheeta can be distributed
to the rapporteurs and data from the first season
(August-Decenbexr 1978) can be extracted.

-~For the moment., the most important item of information
to be extracted is the yield per hsctare, based on
sample areas of 10 m2, Counts of maize plants and ears
were made; if scales can be obtainad, samples of weight
should be taken to allow conversion from # ears to kg.

\w'rom and Pam Blakely's suggestions re Swahili translation
giwuld be helpful. Together with technical contributions
from Cit. Moningi and Zeke Thies, we should have the basis
for sn acceptaoble, standardized Fiche Agricole (in Swshili)
for the 1979/80 asricultural cycle. This should be printed:
I can arrsnga it sent to me at DAI/Washiagton.

—Daza for tha seewnd ("Kipwa") season chould be extracted
on code sheats when the second maize harvast is ready.

3. Major Reporting Raquivements:

~=] have outlined, with Cit. Mampaka, a wethod ¢f cal-
culating overall maisze production within ¢he project
area, This n2ads to be discussed wich Cits, Mamingl
and Mpunga, a3 wall as the PMU. fit, Memnake hes dis-
tributed thiz es & *Note de Service", dated § Fabruary
1979. It may need to ke wwdifisd as a vegult of these
discussions. Once & mechod hag been agxzed upon, it
should be applied teo the data availlable fxom the first
("Masika") season of ‘ugust-December 1%78. When data
from the gecond ¢('Kipwa") harvest av: sveilsble, the
save method shouid be used. Then total predoesiiow
for the 1978/7% year can de estimated,

~=I recommend that the Fiches Apricoles be wead &8 a
means of generating quantitative <ata on household
congumption of maizne, storage techniques and the
megnituda of losses. wad "informel" sales before the
@HqGeal marketing campalgn bagins.

~—Quziitative dats cn these questions can also be
gathered by the rapporteurs and the FGD subsystem
staff. AL present we Llack ever a basis for guesesing
ut the proportions of maize output that are coasumed,
lo=t in storage, or sold locally.
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—Data gathering during the formal marketing season
will be the responsibility of the marketing and
credit subaystem. However, Cit. Mampaka and Ken
should work closely with Cit. Mpunga in defining
the strategy and methods of collection.

-—These suggestions should provide a means for esti-
mating overall production for the year by the end»
of Jure, and a means of raporting the vesults of
the markating campaign when it “erminates in July/
August.

Monitoring of Prices and Traffic: As I explained above,
I have not had time to review this work, and hope that
Ken and Cit. Mampska will do so in the near future.

)



C. Current and Future Work Related to the Fiches des Villages

I would like to leave you some ideas on the werk that has been done
go far on the Fiches des Villsges, and on the work that needs to be
done during the next four to eix monthe. As pavt of their consulting
assignment with the project, Tom and Pam Blakely will prepare a set
of detailed recomrendations covering the following pointe:

~~The initial response of farmers and village leaders
to *he collection of data for the Fiche du Village;

~-minor changes and additions that could be adeopted
in the cuxrent year (1978/79);

~-Any major revisions of tho Fiche proposed for the
next year {(1975/80); and

—improvenents in tne Swahili translation of the Fiche.

The Blakelys' work will be {inished by the end of February. As scon
as Cit. Mampak: returns from his vacation in mid-Marca, he and Ken
should revievw thefr recommendations and decide whether to apply thenm,
and how to apply ttenm.

In the meantice, Y sperld like to vecord a few of my cwm observations
on the progress of the work so fars

1. The rapporteurs in the three sectors have made a good
start, and have been able to coll:ct data on most of
the questions posed in the Fiche du Villaye, with the
aid of the extensionists.,

2, Prom discussions with the Blakelys, it appears that
the accuracy of the data gathered may vary widely,
from one village to another, and also from one question
to arother on the Fiche itself. This Indicates that
moze attention must be paid to the following issues and
problens:

(a) Careful explanatica ¢f the content and the purpose
of the Fiche. This job must rest with the rappor-
teur; it cannot bo left to the extensionist alone,
since he has many other responsibilities., An
Jmproved Swahili translation is esgential. I also
recommend that the communication subsyatem prepare,
in Swsghili, a one~page document explaining the
Fiche, which can be distributed in several coples
at each village. T believe this would help in
building confidence and reducing suspicion.

(b) Each rapporteur must enaure that at least one
Swahili copy of the Fiche is in the hands of a
village spokesman, either the kapita or someonae
nominated by residents of the village. It appears
that some of the extensionists have not yet filled
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2.
out Swahili copies in collaboration with people
in the villages.

(c) The rapporteurs need to give more attention to
the methads of gathering data for the Fiche:

(1) how to phrase questions;

(11) whom to ask - individuals, small groups,
large groupa; and

"‘a‘l’." 7\5

(111) making sure that everyone (aevery group)
understands that an information exchangs
is taking place, and hes a chance to par-
ticipate.

T believe that the above sieps, (a), (b) and (c) will be
helpful during the next several mouths, in two ways:
filling in blanks and adding to infoxmation already
gathered, and also in correcting errors. Please note
that we wan only learn to xecognize erxors 1f we have
the confidence and ccoperation of farmers thenselves.

The remarks I have nade under 1, 2 and 3 refer to data col-
lection with Piches in the Agricultural Centers already
gserved by the project. Howaver, during the coming months
PNS is likely to add new Centers, and all subsystems need
¢o learn mora about areas in each sector not yet served:
for example, Nkulula in Kongolc sector, and many others
cited in the Project Paper. There are two ways of proce-—
eding, as far as data collection is concerned:

—g@ither walt sntdl new Ag. Conters have been
selected, sud begin futroducing the Fiche du
Village after extensionists have been assigned
there; or

—using the rapporteur in each sector, begin ex-
ploring possibie new areas during March/April,
with the Fiche du Village as a "tool” to bresk
new ground and provide data before new Canters
are chosen. In thies way the rapporteur's work
with the Fiche in new areas would be gimilar to
the reconnaissance work that was done in Feb-
ruary-April 1978.

1 would recommend the second option, i.e. using the
Fiche to gather data in several potential new areas.
Sinca no extensionists would be assigned there yet,
this work would have to be done by the rapporteurs,
posaibly assisted by Cive. Mampaika and Nyagasherde.
e would have to realize thaet some questions oa the

Fiche could not be completely enswered. Because of



time limitations, it would probably be necessary to
1imit this work to the proposed "Centars” rather than
including several surrounding viilages as well (they
could be added later, each being covered with its owm
Fiche, if 2 new Conter wayz aveated),

S. Recertly Cit. Mampaka notified cach of the other sub-
syatem caiefs and the PMU that preliminary results were
available from the Fiches des Vilinges. The Commmica-
tions subsystem chould be able to respond rapidly to
requests for these results. This wiil be in the hands
of Cit. Nyagashende during the period of Cir. Mampaka's
abpence on vacaticn. To strengthen 1livks between the
pudbsystens, these requests should be ansvered promptly
as they coxe fn: in other words, they should be a
high priority. For present pusposes, I balieve that
the summayy sheets already prepared by Cit. Nyagashende
and the xapporteurs are adequate, and can be reprodaced
with a brief aote of explanation attached to each one,
if requasted,

These idecas arve inﬁend@d to corplenent the contributions made by
the Blakclys, as well ag the asppraisals made by Ken and Cit.
Mumpalix. Tho one point I would 1ike to stresu s the importance
of mnderatunding emd comfidence in this syatcm at the village
jevel, This s the core of the zapporteurs' work; indeed, it is
the core =f the entine subsystem and the project ans o uholec I
think ihov oil vhiee yropportoors will need continwous training
end suppicé from Cit, Hompska, Ken, and Ron Grosz. The divisisn
gccording to secctors that ¥ suggasted in OGetober (Ken Kengolo;
Ron: Mbuluvia; Mampaka: Nywazue) stil)l seems to npgke sence as &
way of ansuving this training end support.
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D. Currenrt and Puture Work Related to the Fichea Agricoles

TRis report deals with work now in progress, ox remaiuing to be

done in the next four to six months, with the farm rezords intro-
dnead fa N tabevr-Novemheyr 1978, Imowm ns Ficheu Aoricnlea. Thege
wera introduced on an experimental basis, relatively late in the
first ("Maniks") season of the 1978/79 agricultural cycle. We

are now ex:mining the results of this first attempt: as part of
thefr consgulting assignment with the project, Tom znd Pam Biakely
will prepaie a set of detailed recomrmendaticns covering the following
paints:

~—=the initial vesponse of farmers in each Ag. Center
sample of approximately 15 to the collection of data
in the Fiches Agiicoles;

~=minor chunges and aiditions ‘hat can be adopted for
the second ("Kipwa"} necason of the 1978/7¢ cycle;

—any mejor revieions proposed for the rext year
{1$79/80); and

~-=fmproveniants in the Swahili trunsglatien of the Fiche,

The Blekel:zs' work will be finished by the end of February. When
Cit. Mampa'sa veturns irom his conual leave, he end Ken should review
thely reconmendaticas opd decide vhether and how io apply them.

Bere I would like to record a fow of my oun thoughts on sume major
puints affccting the woxik done go far and the work vemaining to be
done:

1. We have already discugexd among ourselves, and with
Cis. Mamingi, the need for much claoser collisboration
with the Reseavrch and Extensicn subsystem. In our
haute to start this expoeriment last October, this was
peglected, with wicrtunate resuvite. Fiow Cit. Mamingi
and fyom Zeke Thies, I helisve we can get two types of
very uwseiul technical irputys

-~=gdditional dava poiuts csn be identifiea (one
that has been cxritted sa fay 1w the cleynifica~
tion of enil etyoe v vach {ield); aad

—olariticacdon of srupling techniques tYor field
obgexvationg {e.p. rample areas fox meenuring
plant deniity, welfhiing naize at harvase time).

2, The nead ¥or « pood Swaztional Swahili crsaulation of
the Fiche Apricole is now obvious. I also suggeat that
we prepare a sheet (in Swohil{) explaining what the Picke
is and vhat {1t ig for: This could be distributed to
paticipating farmere and to anyone else who is inter—-
ecord or curious,
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We also need to give greataer attention to the way that
the Fiche Agricole is used in the collection of data.
The rapporieurs must follow up with the extensionists
to ensure that the Piche stays in the hands of the farmer,
and that the extensionist goes to the faymer (instead
of "calling” the farmer to his house) and patiently dis-
cusses the wcekly obgaxvutions that are made before
writing them in the notebook.

I have worked with Cits. Mampeka end Nyagashende to

prepare z coding scheme for the materiai that is con-
tained in the Fiches Agricoles thus far. This should
bae raviewed and finalized before Cit. Mampaka departs

for his snnual leave. Instructions and coda sheets

can then be reproducad on stencils and distributed to
the rapporteurs, who will do the actual work of traas-
ferring data from the Fiches onto the coda gheets. A
system for protacting privacy was outlined laat October:
it involves using a series of lettera and nuubers to
indicate sector, Ag. Conter, and a farmer's number in
the sample. Thuzs there is no nsed to record farmer
names on the sheets that the rapporteurs will use.

e code sheets will be brought back to the PNS/Kongolo

office. When the fuli sample ie complete (approximately
220-240) Cii. Wyagashende will be in charge of processing
and analyzing the zesults, I believe he will need some

assistance from Ken snd/or Ron Grosz, at least until the
arrival of cthe long-term marketing/communication advisor
who is to D& recruitad.

At this stage the critical item of data in the Fiches

Agricoles lavolves the estimation of ylelds/ha. The
extensionlsts have counted tha number of maize plants
in semple aveas of 10 m?, end also the muber of ears.
This wae done not long bafore the harvest from the first
("Masika"}season. A critical need now is for scales
which can be used to welgh sample amownts (no. of ears,
etc.) of maize. These meagures could then be used to
estimate the weight of maize harvested from 10m? areas.
This is sn item of high prioricy: both USAID and PNM
might be able to supply scales or balances.

When yfleld estimates are available from the Fiches
Agricocles, they should be broken down into the he following
categories:

~maize produced with local seed and traditional
mothods;

~~maize produced with improved (PNS) seed and
traditional methods; and

~maize produced with improved (PNS) seed and methods
recommended by the project.
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These data on ylelds can then be used in projections
and calculations of the total amount of maize produced
in each sector vithin the project area, Cit. Mampaka
haz illready circulated a "Note de Sexvice" proposing

a wethod for theee calculations. This needs to be dis-
cussed and firalized as soon as possible.

I slso recommend that the Fiches Agricoles, having al-
resdy bean introduced amonz a sample of farmers at each
Ag. Center, be used for monitoring and gathering some
quantitative data on the folliwing difficult issuess:

~—household level consumption of maize (perhaps
oither staple foods, too);

—storage techniques and magnitude of losses; and

~="]ocal" marketing activities within the project
area befora the start of the officlel season: we
have all racognized that these are extensive, and
difficult to follow.

Oune final point: we should also begin to think about the
potential of the Fiche Agricole (in Swahili) as an exten-
siin tool in its ouwn right. It could be a very valuable
document, kept by the farmer, vhich the farmer and exten-
aionists could use and review from time to time, to judge
the outcome of techniques and practices, plam future ro-
tationa, crop and fieid melection, ete. This brings me
back to point 1 above, namely, the importance of much
cleoser coordinatfon between the two subsystems, Communica-

dion and Danaawch and Metsramndan
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A. Ravised Road/Bridge Construction Schedule and Proposed Expatriate
Staffing

i, Project Paper Resd/Bridge Consiiunction Schedule

The Prolect Paper schedule called for censtruction on the roads and
bridges to start with the estimated arrival of equipment in Octcber
1978 and be compiete in 30 months or April 1981,

The PP estimated 29 bridges would be completed per year, end the roads
at a rate of 360 km per year.

The PP phased cut the Road and Bridge Specialists in April 1981, the
Directer in Deccmber 1981, and the Maintenance Specialist in September
1982, the end of the »ix year proiect.

2. Revised Road/Bridge Construction Schedule

Work on the roads and bridges has been negligible, and limited to hand
work on the Mbulula-Makatano and Kongolo-Sola-Makatano roads. Some
stockpiling of bridge materials and culvert materials has been done.

Major work on the voads and bridges is scheduled to start on the above
two roads not later than May 1 when most of the trucks and heavy equip-
ment will be on site and gserviced.

Based on the Infrastructure’s team evaluation of project conditions,
and the preluctivity of local technicians as demonstrated by the pro-
gress on building/facility construction, approximately three years
will be raguired to complete the road and bridge rehabilitation.

The ra’ny season, baged on ressarch done by the Road Rehab Counterpart,
is definad as zbout October 1 through April 30. During this period
there are an average of 115 days of rain. Scheduling is based on using
a 1007 productivicy factor duriag the dry season and 357 during the
rainy geason.

The projected schedule for Roads and Bridges is:

Revised Road/Bridge Rehabilitation Schedule

KM Roads Number of Bridges
Period Compinted Completed
May 79-Sept 79 150 17
Oct 79-April 80 225 25
May 80-Sept 80 375 42
Oct 80-~April 81 450 50
May B81-Sept 8l 600 ; 67
Oct.81-April 82 675 N 72 complete

May 82-June 82 724 complete
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Roads are scheduled for completion at an average rate of 30 km/month
during the dry season and about 11 km/month during the rainy seasom.
Bridges are scheduled at about 17 during the dry season and 8 during
the rainy season. This mesns each bridge crew has to complete 2
bridge every 1.75 months during the dry season and every 5.25 months
during the rainy season, for a yearly average of one bridge each
2,88 monthu,

2,

3. Resiraints und Assumptions

The above schedule assumes the Local Currency budget problems ave
resolved to permit adequate funding of labor for six bridge construc-
tion crew and the thyree road re~profiling and resurfacing crews plus
hand laborers.

Funding of maintenance workers once the roads/bridges are rehabili-
tated is also required, as detexrioration starts almost immediately.
This in vividly iilustrated by the Koangolo-Mbulula road, portions of
which were rehabilitated in 1977-78, only to have deteriorated rapidiy
during the current gainy season.

The scl-edule for the first dry ueason is optimistic considering:

(a) The hiring freeze has prevented rec-uitment of qualiffed
operatuyrs and pergounel and their trafining prior to the
gtart of the construstion,

{b) The fuel trucks will noi be availlable for the first month
or 0.

(c) M Overseas/GSA is still processing the order of epare
paris which wags ¢o hnve accompanied the vehicles.

The second construttion season will represent the highest output as
personnzl should be trainad and equipment will still be in relatively
good cenditionr. Duving the third seapon, deadlined equipment will
oceut, which could adversely affect projected schedules.

4., Expatxiate Staifing

Based ou the above schedule, expatriate staffing of sll four positions,
Director, Equipment Maintenance, Roads and Byridges should be maintained
for the next t¢hree dry sessone. or through Octeber 1981,

In Octobar 98i, depending on the capability of Zairian staff and
progaesg during cthe past thice yeers, redaction of the expatriate
gtaff whould be considered.

Continuation of an EBquipment Specialist to project completion (September
1982 or Maxch 1983) iy a must. Recruitment of a new staff in the fall
of 1980 1s a distinct possibility.

The Diveicor, Road cad Bildp2 pesicions, again considesing progress,
eouid bo comblaed as early as fctober or Novewber 1981, and then phased
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cut at the compietion of conatruction in June or July 1982,

The decision to retain two construction positions during the period
October 81 ~ July 82 is desirable considering the number of bridge
and road crews involved in the work, and the amount of travel in-
volved in visiting sites,

Staffing is proposed as follows:

Director ~ through July 1982

Fquipment Maintenance ~ through project completion
(September 82 or Marech 83)

Roads - through July 1982

Bridges - thzcugh October 1981

B. PFacility Construction and Rehabilitation

1. General

The June 1978 Infornal Evaluation details the overall facility plan
for Kongolo, Mbulula Housing, Ngaba Research Center and Ryunzu.

2. Plan Revisions - June 78 - Februaxy 79

The following changes have bzen made in the facility plan:

(a) Kongolo. Building #28, 2 camphouses, and the old Ice House
are not available. PMU plans to negotiate for the rental
of one or two units to replace the above umits. Renovation
of additional unite will depend on successful conclusion of
the negotiations. '

The water tink vehabilitation will be dependent on REGIDSO
rerouting some main svpply lines.

(b) Mbulula Housing. Three new houses and six apartment units
will be constructed south of the present housing. An office
has been rented in town, making Building #4 availsble for
housing., The apartments replace units previously planned
foxr Ngaba.

(c) Ngaba (Mbululay Research Center. The worker housing has
been turned over to the workers and sentinels to modify
and remodel for their use. No additional construction by
Infrastructure is programmed.

Two classroom/multipurpose buildings will be constructed.

A combination building similar to the warehouse/shop
complex at Nyunzu will be comstructed.

Student housing will consist of four clusters of six
duplex units for a total of 48 housing units. Sanitary



focilities will dbe provided for each cluster.

A kitchen/dining hall will be counstructed, but it is
anticipated most macveind students will cook 1n their
apartmenis. PRach apartment will consist of cne room.
with & cowokiag Lean-io.

(d) Rruenzu, Ne cbimge in complen constyuction, One 2~unit
apartmenl s bean rented in town and is delng rensvated
to provide guarteis for two 9taif members,

3. Plammed veisus Aciuei Progiess, June 78 -~ February 79

() Roagolv., in June 1978, {1 was astlcipated construction
in Rongole would be complate sn Febiuasy 79 with the
exceptira of vhe stand-by gemerxator installation,

In Tebiuvary, work was stdill coatinuing on venovation of
the Civele {recreaiion cenlery and 6 camphouges. The
secesity fenwing otdll remains o De constructed and most
fencing materials are stil) in Kinshasa.

Scheduicd completiva 1y the swuwey of 79 depending on the
arrival of the generator and fencing materials,

(b) Mbulula Housing. Two houses are still being renovated, with
completion programmed in Mavch.

() Ngaba Resear.n Uenter. Rehabilicarlon of the office and
warehouse i vssentially complete. Foundations have been
started for the LabfSoils Building and Combination Building.
Constrnuction oa other faellities have not been started, but
will start in March.

Brick ic being rabricated on site. (Concrete block oxi-
ginally scheduled for comstruction was deleted due to
ghertage of cement and lack of vehicles to transport sand.)
The schedulcd completion date has been revised from July 79
to Septemder 79,

{d) Nywnzu. Work on concrete bleck, which was to start in
Ocetuber or November 1978, will stezt in March. The delay
has been cuavsed by shoriege of cewent, transportation and
project funds., Funds were allocated to keep Kongolo and
Mbulula constiuction procveeding at reduced rates. No funds
were available for Nywmzu. The starting date of building
conptxuciion has been reviged from March 79 to September 79,
with scheduled compietion now April 1980.

&4, Projact Constraints

Progress on the projest during the last sixz months has been econ-
strpined by
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(a) Materfials Avatlability. Locsl materials, cement in par-
ticular, has been in short supply. Early last summer,
vhen project funds were more plentiful, cement was not
available. Cement, while not readily availlable, is more
plentiful dvue to resumption of production at Kalemie.

{b) Transportation. Lack of project transportation and inability
to rent trucks has limited production and transportation of
sand and quarry rock. Lack of rail tramsportation has af-
fected shipments from the sawmill near Kindu,

Transporxtation, in particular, has also affected the U.S.
procurement progcams with six to eight months required to
transport supplies from Matadi to Kongolo. While not all
the dslay has been due to lack of transportation, most of it
i8 due to lack of barges and rolling stock.

(c) Financial. Prcject finances have heen limited during most
of the pericd resulting in hiring freezes and limiting the
procurement of local supplies. This has been true since
September 1978 and may continue well into 1979,

5. Revised Schedule

The reviged schedule for the completion of the new construction at the
Mbulula Housing Area avd Ngaba Center in September 1979, and Nyumzu in
April 1980 depends on: (a) project funds available to hire the addi-
tional vorkers needed to complete the projects; (b) purchase of local
materials is fuaded; (¢) local materxfals are received as scheduled;
and (d) infrastructure vehicles axrive as scheduled (April 79) and

no mantlcipated fuel problems arise.

Baged on almost two yeara experience, and given the preseat economic
situation in Zaire, the schedule is probably optimistic.

Completion of Mbulula and Ngaba in December 1979 and Nyungu in July
1980 s probably woxe realisti,

If project funds continue in short supply, a decision concerning

allocation of funds to roads/bridges versus deferring conatruction
will need to be made,

C. Forelgn Exchange Procurement Infrastructure

1. Summary of Procurement Prior to June 1, 1978,

A comprehensive review of Special 3rigade equipment, bullding material
and project fuel procurement actions which took place prior to June 1,
1978, may be found in "An Informal Evaluation of Project North Shaba
Activities to Date and Activity Plans for the Next Six Months" which
way preparved by the PNS sioff, Dal, ¥/M cend USALD in June 1978.
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When the above review was completed, virtually all equipment and
building materials were on order, a significant portion had been
shipped to U.S. ports, and the remainder was in production or
scheduled for production.

Project plans, based on the shipping schedules reported in the June
1978 Evaluation, proved to be optimistic for the reasons discussed

below.

2. Actual Versus Planped Progress June 78 - February 79

(a) Special Brii-e IFB #1 Equipment., In June 1978, it was
anticipated all IFB 7. equipment with the exception of
the 4.5 KW generators would be in Matadi by 15 August,
and in Keagolo, serviced and ready for use by 1 December

1978.

In actuality, only the Caterpillar equipment and a portion
of the five picces of equipment being fuinished by Rassow
International met the 15 Augvst Matadi date. The balance
of Rassow's order was shipped on July 22, and was in Matadi
September 1.

The Bros Roller was not shipped until 19 December due to
Citibank/Zaire losing a request to extend the L/C. The
manufacturer refused to ship without a valid L/C, and it
was not until December that the combination of a valid
L/C and American flag availability pexuitted shipment.

At least one additional L/C extension was required because
delays associated with confirming the L/C resulted in mis-
sing & scheduled American flag sailiung, with the next
acheduled sailing being after the L/C expired. Bros
American Hoist is not without blame because summer produc—
tion problems delayed manufacture of the equipment, and
the spare parte have not been shipped, requiring another
L/C amendment.

The Birmingham Trailer was not ahi?ped until 24 September.
It was delayed Jue to the supplier’'s freight forwarder
missing one Amcrican flag vessel, cancellation of a gched-
uled second sailing and the amendment of the L/C to add the
5¢h wheel. The treiler without the Sth wheel was in U.S.
port in late Jime 1978,

The J.eger concrete mixers were shipped 15 August and
arrived in Matadi in September. An extension of the L/C
was required because the mixers were unot manufactured
mtil July 1978, too late to be scheduled on an American
flag vessel within the validity dates of the L/C.

Three graders, 2 bulldozers without blade and 1 front end
loader without buclet arrived Kongolo 29 December. The
majority of the Caterpillar spare parts are in Kongolo and
the buildnzer biades and Loader bucket are emroute to
Kongolo via Kisangani.



(b)

(c)

7.

The revised date when all IFB cquipment is expected to
be opecationsl is June 1, 1979, This assumes no major
damage or vandalism while the remaining equipment and
spare parts are being gshipped to Kongolo duriag the
period February - June 79.

Special Brigade GSA Vehirles snd Equipment. GSA vehicles
vere delayed from the October 1578 "Inspection” date to
the spring of 1979 dve to "GM plant" difficulties. Infor-
mation received in February 79 indicates that 9 pickups,

2 flatbeds and 9 Jump trucks were shipped in February with
an ETA Matadi of 5 March 79. Two pickups and the 3 water/
frel trucks were vandalized in U.S. port and not shipped
pending repairs.

By convoying the vehicles from Matadi to Illebo, the March
5 vehicle shipment can be serviced and ready for Project
use about 1 May at the earliest, and 1 June at the latest.
The 5 vehicles delayed in shipment, assuming they are also
convoyed, will probsbly be ready for Project use by 1 July
to 1 August,

The above schedule assumes the spare parts were shipped
with the vehicles. If delayed, use of the vehicles by the
Project will be limited until they arrive.

In June 1978, it was estimated vehicles would be serviced
and in use by 1 May 1979. The four-month slip in "GSA
Inspection” ie being offset (if all goes according to plan)
by the overland convoy.

The majority of hand tools were received in Kongolo in
September 1978 and December 1978, Minor amounts of tools
continued to arrive in country during the period June 1978-
January 1979. Most of these later shipments are enroute to
Kongolo in containers shipped in mid-February.

Some pilferage of tools occurred during shipping. Total
losses will not be determined umtil a final inventory is
made at Kongolo, probably in May 1979, after the last con-
tainer shipped in February/March 1979 arrives.

Building Materials. In June 1978, while some building
materials had arrived in country the month before, none
had cleared Matadi and been shipped to Kongolo.

During the summer, and through December 1978, additional
shipments of building materials were received in country.
A considerable amount of difficulty occurred in clearing
customs because of non-receipt of originmal Ocean B/L's
and invoices.

The majority of the materials in country last June arrived
at Kongolo in October, and shipments coni’inued to be received
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wntil late December 1978. Following receipt of a container
in Kongolo 14 February, the building waterials remaining
in Kinshasa were loaded into two containers and shipped to
Kongolo. Upon their arrival, the final inventory of materials
veceived can be completed with an appropriate allowance for
materiales then in the chipment procass (Metedd/Finghesa or
enyoute).

The schedule ‘eveloped in June 1978 anticipated 120 days
from Matadi to Kongolo. While this has been achieved for
gome items (when everything went right), 180 days is more
typical.

M/M Letters of Credit. In Jjune it was decided that re-
maining spare parts procurement as well as some materials
and tools would be done under Lettexs of Credit issued to
Morrison-Maierle.

Two L/C's totaling $228,000 were issued, one dated 7 November
1978, the second 11 December 1978, It took Citibank/New York
over 30 days to confirm each L/C, therefore, one was received

/,,,_‘__,__by,ulu~in late December and one in late January 1979.

3

Procurement under the L/C's has been limited to emergency
spare parts, tools and electrical wire procurxed in June~
September and airfreighted in September 78. Thias procurement
totaled about $6,000 and was authorized in amticipation of
L/C issuance. The Mbulula research center pump was ordered
in July and shipped by M/M in December, after the L/C was
formally issued.

Procurement of about $6,000 of generator spare parts under
a pending code 899 waiver has also been started by M/M.

Approximately $22,000 is involved in the three transactions
to date.

Pro-forma invoices have been requested and forwarded to
PMU/ALD Kinshasa for review for the purchase of tires and
Arigade 19 spare parts. This procurement is in a hold status
pending receipt of all Project equipment and budget approval
of Brigade 19 support.

Status of Procurement - February 1979

Attachments A through F summarize the current status of Infrastructure
procurement based on an inventory in Kongolo during February 1979.
Some of the shortages noted will be eliminated or reduced when the
mid-February shipments arrive in Kongolo.

The final inventory and report of losses will be made in May 1979.
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4. Summary and Recommendations

The overall procurement process started August 1, 1977 when DAL/MM
arrived at Kongolo. On June 1, 1979, 98% of the procurement should
be complete, a total of 22 months, Key dates, activities and elapsed

times are:
Elapsed Time From

Date Activity 1 August 1977
i Aug. 77 Procurement process starts. 0
Nov. 77 Specification for vehicles,

equipment, tocls approved,
GOZ/USAID~GSA order placed.

Bids advertised. '3
Jan. 78 Equipment bids approved.

Bu‘lding materials ordered, 5
May 78 Hand tools arrive Matadi o

{Initial shipmente)., 10
e 78 Building materials arrive ‘ ¥;

Matadi (initial shipments). 11
July 78 Equipment for Special Brigade

arrive Matrdi (initial shipments).  124
Sept 78 Hand tools arrive Kongolo e

(first major shipment). 13
Dec. 78 First equipment and major

portion building materials

arrive Kongolo. B ¥ §
Mar. 79 Vehicles arrive Matadi. 20

1 June 79 Initial procurement complete 22

The Project Paper schedule called for procurement to start in February
1977, estimated off-shore building material procurement would be com-
plete in 5 montha (Auvgust 77) and equipment procurement complete in

20 mwonths (October 1978).

Major bottlenecks and problems could have been avoided by:

{(a) Issuing a single Letter of Credit to the conmtractor to pro-
cure all equipment or supplies. Once approval of bidding documents,
equipment lists, and in sowe cases, bids, were approved by GOZ/USAID,
procurement could have proceeded without delay. A minimum of 2 months
(up to 6 monthe in some cases) time could have been saved).



(b)

(c)

(d)

(e)

10,

Budget for additional expatriate procurement personnel
in the U.S. and in-country.

Include in the Project budget (and preferably the con-
tractor's L/C) the local cost of transportation. Use
of the OR or SGMIP who have little interest and a lack
of resources to transport Special Brigade equipment,
has zcaulted in delays of over 6 months and up to 10
nonths.

Authorize partial shipments of supplies on a case by case
basis to minimize port/customs formalities.

Avoid GSA/GM Oversezs Corporation vehicle procurenent,

The total elapsed time, November 77 to February 79, to
order, manufacture and dellvar to U.S. port 25 wehicles
could have been reduced by a minimum of 8 months by bidding
the vehicles with the remainder of the Special Brigade
Equipment.



IMMEDIATE PROCUREMENT ACTIONS

1. General

Pased on the inventory in Kongolc, and a review of the matericl in

the process of ehipment from Matadi to Koagolo, PMU has authorized
purchase under the M/M L/C of items considered critical for the Project.
These items will be purchased and shipped air treight.

Procurement of spare tires, additional vehicle spare parts and miscel-
laneous Project supplies ia, of course, continuing as an on-going Pro-
ject requirement.

?. GSA Hand Tools - Stock Ytems

The initial order consicted of 515 Line Items, of which 82 have not
been received in Kongolo, or have been received with shortageg.

Shortages, with the exception of 2 electric drills (1ine item 324) are
due in soms cases to items still being on back order, partial shipments,
and damage/vandalism to shipping containers. Line item 324 was stolen
prior to export packing, aud iue USAYD North Shaba Project Officer has
been advised of the circumstanc2s.

Wheelbarrvow wheels, hammers, and selected tools have been oxrdered
under M/M L/C to supplement the initial GSA tool order and provide
replacement tools for those expended through normal wear and tear.
See PR for these items.

Attachment B summarized the status of the GSA tool order on 15 February
1979, )

3. Snap-On Tools

The {nitial crder consisted of 87 Line Items, of which 24 have not been
received in Kongolo, or have been received with ehortages.

All shortages, with the exception of back-ordered items are due to
damage and pilferage of the cacdboard containers used for shipping.

Twelve items, as listed in PR have been ordered to supplement the
initial Snap~on Tool Order, and to provide replacement tools.

Attachment C summarizes the status of the Snap-on Tool Order on 15
February 1979.

4, Surveying Instruments

The only shortage which occurred was due to a packing error as Line
Iterx #5 Hend Levels were not packed.

Line Ytem #10 was over 6~100 ft. tapes, which were purchased by M/M,
and Line Item {11 was short 5 reels, which were furnished by M/M umder
their L/C. The adjustments in Line Items 10 and 11 were required due
to miginterpretation of suppliers catalogue numbers.



5. I7B Bquipmsnt, Vehiclea and Shop Equipment

i,

Attachment D summarizes the status of Specisl Brigade equipment,

vehicle and maintenance
6., M/M L/C

Attachment € summarizes
Letceers of Credit.

7. Buiiding Materials

Attechment P gummarizes
ag of 15 Pebruary 1979,

shop equipment,

the status of the procurement wmder the M/M

the status of the GSA building material order

The majority of the building supplies on hand were received in Kongolo
in December aad February.

A small number of items are still in transft from Matadf to Kongolo.
0f concern are the following items which are short and not in transit

to Kengolw.,
Item No.

53 - 54

55 - 68

72

74

93 -~ 94

Description

#12 Conductor - 86
250 ft. coil packages

Paint ~ various
quantities

Insect Screen 350 ea.
100 ft. x 48" volls

#2/Cu. 600 ¥ wire,
6,000 ft. short

3 Phase Electrical
Panel w/Breakers

12.5 and 150 KW
Generatoxs

Status

No record of receipt
at Matadi

No record of receipt
at Matadi

No racord of receipt
at Matadi

Short landed 6,000 ft.
of wire

Loet ~ check status
of insursance claim

In Matadi for customs

clearance. Generators
vere sent to GSA/Nin-

shaasa
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ATIACHNMENT B
SHORTAGES « G S A TOOL ORDER = 15 PEB 1979

——

i ITEM 1| D&CRIPTION I STOCK # | UNIT | ORDERED ! ON HAND ! SILORTAGE
T ! ! PRICE i ! g

1 A 1 1 1 1 ]

! 6 i Bar, Pry | 5120=00=1280<-0873 | 5,15§i 12 1 i ! 5

I 26 { Pliers, 6 I 5120 = 00 = 24,7 = S777 | 1,701 12 ! o § 12

I 30 § Pliers, Diag, &% I 511000806 =1532 | 300! 18 0o 1 18

! 38% | Pliers, Internal, 90° I 5120 =00 - 02k~ 9531 1 1871 12 | 1 1

t LO 1 Pliers, » & ! 5120 = 00 = 602 «=LRRES 1 3,60 I 6 ! (¢} ! [

! L4 ! Pliers, ixternal, 90° ! 5120 =00 =02, =~ 9528 1 2,251 12 1 k 1 8

1< 45 #1 Lifter, valve Spring ! 5120 =00 =529 = 2283 i 18,10f 5 | 0 ! 5

! 62 1 Wrench, chain 50" I 5120-00-277 - 3685 1+ 74,00t 2 1 o 1 2

! 64 1 trench, Pips Strap, 18" ! 5120 -00-262-8491 ! L.SS1 6 o 0 ! 6.

! 75 ! Wrench Set, Open End ! 5120 = 00 =935 = 7310 | 22,201 € 0 ! 5

! 53 1 Wrench Set, Sccket 3/4" D ! 5120 - 00 = 595 = 93151 t 93.00 1 L ! ¢ ! L

I 8 1 Socket 3/L"Dr, 1 3/8" ! 5120 = 00 = 261 « 2619 t L.50 1 6 | IE 1Y ! 2

! 9 t Socket 3/4"Dr, 1 7/8% i 5120 = 00 = 261 - 2827 | 12,450t 6 1 12 ! #6 over
' 95 ! Sockeb. 34" Dr, 27 ! 5120 =00 =261 ~2828 | 10.10: 6 1 0@ ! 6

! 1062 # ! Wrench Set, Socket, 1"Dr ! 5120 « 00 = 081 = 2309 1 245,00 ! 2 ! 0 | 2

! 208 1t wrench, Open End, 3/8" ! 5120 =00 =224 = 3155 § 2,00 ! 6 1 0 ! 6

! 122 1 WVrench, Cpen End, 5/8 x 11/16! 5320 — 00 - 277 = 2327 ¢ 1,301 12 6 ! 6

1 330% 3 Chisel, cape I 5110 =20 =273 = 847l ! 2,881 12 i 0 ! 12

! 139 ! Chimel, Cold ! 5120 - 00 =236 =3272 1t 1,00! 312 | o ! 12

! 157 1 Pile, Hand, Flat ! 510 =00 = 24,5 - 2850 § 1.601 12 0 t 12

! 267 | File, Hand, Half Round ! 5110 = 00 = 24° - 9356 1 2,851 12 ! T t 5

! 163 ! Fils, Hend, Regular ] 5110 = 0C - i56 = 0049 ¢t 0851 312 0 ! 12

i i 1 Pile, Zand, ¥nife ! 5110 =00 -~ 234 - 6563 1 1,05% 12 | o i 12

1 115 1 Pile, Hand, Dnife ! 5110 = 0C = 234 = 6563 ! i.45 ! 12 | 0 ! 12

! 177 1 File, Hand, Knife I 5110 = 00 = 234 - 6567 * 1.901 12 | o ' 12 y

% Will continue to stook avaraze
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UNIT

SHORTAGE

#% BEppty Box Packed for export
# ser # 5844 & 6088 missing from standard pack of 4 =

Empty voxes packed for export.

! ! !
, #F ! ! PRICE ! ! ! !
!t 178 1 File, Hand, Knife ! 51100023, =6570 ! 2.25! 12 0 ! 12 !
7 188 1 Pile, Hand, mill ! 5110 - 00 = 203 = L46L4S ! 1,651 12 1} 0 ! 12 !
? 203 1 File, Hand, square ! 5110 -00 =203 =9811 ! 1,851 12 1 3 ! 9 !
{ 220 | File, Hand, Three Square ] 511000 =245 = 9165 1 2,35t 12 1 6 ! 6 1
! 225 | File, Hand, Curved Teeth ! 5110 -00=245 <3014 ! Loio! 12 I o 1 12 1
1 230 ! Replacement Blades | 5110-00-045-6213 ! 0881 9 ¢ O 1 96 1
1 23 1 Wrench, Socket, Tire #10 1 5120 = 00 = 203 = 4766 ! 15,60! 4 ! o 1t N !
1 237 1 Tool, Tire, Probing | 5120 =00 = LL9 - 80K7 ! 1351 6 1 2 1 L !
t 2% ! Jaok, Lift, Bumper 1 5120 -00=596=9712 1 36.00! L4 1 3 1 L S
t 248 1 Punch, aligning | 5120-00=-2,0 =889 ! 097! 12 1 6 1 6 !
! 269 ! Tire, Iren ! 512000~ 359 = 6552 ! 3,451 i8 1 0o 1 18 !
! 274, ! Tire, Irem ! 5120 = 00 = LL9 = 7073 ! 9,101 6 ! 0 ! 6 !
! 292 | Soldering Gun kit ! 3,35 =00-930-13638 ! 20.50! 6 ! 0 ! 6 i
! 296 1 Cleth, abrasivae, Roll ! 5350 -00=18 =6290 ! 7,501 10 I 0 ! 10 !
i 18 | Dispensing Pump Hand ! L4930 = 00 = 29, = 5110 ! 653,50 ! 4 ! o ! L !
! 3219 ! Grease Gun, Hand ! 1930 = 00 = 965 - 0288 ! -70 1 6 ! o H é !
sr. 324 1 Drill, Electric, Portable ! 5130 =00 =293 = 1849 !t 55,00 1 k ! 2 1 2» !
1 330 | Bar, Pinch ! 5120 = 00 = 22, = 1384 ! L4,50! 6 ! 0 ! 6 !
! 331 #1! Wheel, Abrasive ! 3460=-00=0882=13215 ¢ 2.50! 24 ! o 1 2L !
332 #1 " " § 3460 = 00 = 882 =123 ! .85 ! 24 | 0 ! 24 !
3341 0" " t om0 _3230 | 350! 18 I o 1 18 1
33 # 1 " " I " " 1228 1 3.4L01 18 ! 0 ! 18 t
335 # 1 n " ! 5130200 = 393 =0567 1 2.70 i 30 ! 0 ! 30 !
387 1 Screwdriver, Flat Tip ! 5120 =00 = 764 = 8060 1 105 % L ! 0 H 18 1
397 ! Gogglesy Chipper Grinder I L2LO = 00 = 269 = 7941 | 20,00 1| 10 | il i L over 1



1

. e v . — e 1t 3 = s y semTker
§ w—« DESCRIPTION ; ETCOK & : m Egb ORDERED = Oli HAND 1 SEORYAGE ;
- 38  § Gover, Gogzles ! h2h0 < 00 = 289 = 7912 !  2.50 1 iy ! 4] 1 L !
{349 1 Gogules, Welders I U240 = 00 =268 = 9739 1 2.50 ¢ 10 f 0 I 10 t
y 400 i Goggless; Cover ! 4240 = 80 = 203 = 380L § 2,75 L ! 1 ! 10 over |
1 102 1 Shield, Face 1 42L0 = 00 = 542 -« 2048 § 2.55 ¢ 25 1 0 ! 25 !

1 404 ! Hamer, Hand, DP &% I 4240 = 00 =264, = 7162 1 7.101 12 0 ! 12 !
t L5 n = w g | I ® w251 = L4483 1 7,907 12 1§ 0 ! 12 !
1 ko6 1 " A8 04 ! " "o 2h3 e 2957 1 10,55 1 12 ! 0 t pH R !
1 Lo7T ¢ " n Croas pcen 3# 1 ® " =242 =3935 ! L.101 12 1 0 ! 2 t
! 408 1 . ” L A2 "o 22 =4327 1 9,301 12 1 0 I 12 !
! Lo9 n o L " 2 "o 22, = 1328 1 9,601 12 i 0 t 12 1
i Li0 ! " ®  Carpentor Tos! ¥ =892 6263 | 3351 12 | 0 ! 12 !
t hi1 ) " n n 1# 1 o “w892 =5485 1 3451 36 0 I 36 !
132 | “a . ® 141 e " %900 =6113 ! 3,901 36 1! 0 ! 36 1
1 423 " " " 1# 1 = "o243-2955 | 9.00! 18 1 ) | 18 {
1oL, " » " 20081 © "<82 =574 !t 3,70t 18 1 0 { 18 !
§ 5 i u u Ball Peen 2 o8!  °® =250 «3911 i 2,651 6 1 ) ! 6 '
S TS " " ®©  ®2,omp "o 18712033 ! 9,501 18 i 0 ! 18 !
T & B a " " 0 Poogp 0w " =187 =203 ! 10,60! 18 1t 0 ! 18 r
! L39 # 1 Ax, Doublebit ! 511020085 =4675 1| 5,901 72 t -0© ! 72 r
I 425 § Chisel, Firmer. 2" ! 5110=200<640=5424 ! 650! 6 § O 1 6 !
! LS7 #1 Saw, Cross Cu., 2 = man ! 5110 -00=263=8836 ! 33,.60! 312 t 0O ! 12 !
i 476 1 Pencils, Carpenters | 7500 =00=275=7213 | 0,55 ! 2, ds ! 0 ! 2, das |
! 420 1 Tanmper, Hand ! 5120 = 00 = 262 = 7970 | 1i5.40 1 24 t 0 ! 2y !
! 4S5 1 Level & Plumb ! 5210 = 00 = 278 = 9857 I Lo55 1 12 | 0 l 12 !

1 LS4 # 1 Auger, Posthole ! 5120 = 00 = 223 = 3554 1 16,80 i kL ! ¢ ! L z.é:
!} 493 1 Wneel Barrow I 3920 =00-640-9383 1 46,00: 24 ¢ 24 Without wheels I

! 489 1 Chaln Assimbly, 5/16° | LO0=00-272-ili26 1 810! 8 1 o 1 8 !
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* ITEMS BACK = OKDERED (INITIAL SHIFMEAT),

DESCRIPTION ! _STOCK  # §__ORDERED i} 1
Biier ! PRo2 : 6 i 0 i 3 !
¢ Claump ! VP18 R I3 ! 0 i 3 !
Boxocket Set i CX 605 -y 6 1 0 ! 6 !
Plare Set ! TP 528 ¢ L2 0 a2 i
Flare Set ! TF4 S o2 a2 1 )
Fliers ! HL120 P 6 3 1 3 !
Plier ! 597¢ 1 6 1 L ! 2 !
Diag Cutter ! HLS ! 6 ! i ! 5 !
Drill Bi} I CSEL25 A ! 2 ! 1 i 1 g
Drill Bit I oSk 465 A ! 2 ! 0 ! 2 g
Drill Bit ! CSE 645 & ] 2 g 1 1 1
Wheel I W 6326 GR ! 3 i 1 ! 2 P
Tap Die Set !  TD 9902 ! 2 ! 0 ! 2 t
Tap Die Seat ! TDM 117 £ 2 1 (1] ! 2 H
Caliper I CM 206 1 b o 1 v
Cyl bore 6 1 CH 257 | 2 i (1] 1 2 S |
Dial Caliper ! CH 210 1 2 t ) 1 2
Bat Set ! 2007 BSB ! 2 1 ot 2 1
Hose 1 GA L4729 t 3y o 1 3 1.
Hoss ! GA 4723 | 3 i 0 f 3 t
Pipe ! GA 4721 ! 3 ! 0 t 3 1
Hook ! 3313 i 2 ! 1 t 1 g
Spring ! ESD 76 ! 3 ! 0 i 3 !
Wr. Set i RB 605 B 8 b ! 0 ! L §



IF8 #L

IFB #1

I8 #L

58 #X

IFB #1

Im #L

ATTACHMENT 1)

15 FEBRUARY 1979

DESCRITTION
2 Caterpiilar D-6
Bulidezers

3 Caterpiilar 120-G
Graders

1 Caterpiliar
930 Loader

Spare Parts for above

1 Bros Roller

1 BRirmingham Traller
ard 5th wheel

2 Jaeger Concrete Mixers

2 Water Pumps

2 Hobart Welders

13

- STATUS OF. SERCYAT, BRIGADE (I8 #Y PCUTFVENT

(. ONDER_AND G0A S0P JRUIIMENT CRDER

Ty
Linlddorch

STATUS

In Kongole less blade-
Blade, ycke ars! ripper in
transit. Ree'd. withe.
mincr damage and some
pilfersge.

In Kongolio - rec'd with
mincy damage andd some
pilferage..

in Kngolo less bueckesd. .
Bucket in transit. Rec'd
with minor damage and
some pliferage.

61 cases ¢short landed®),
26 cases, and 7 cases res’d.
Matedi, All but iast 7
cases plus mlssing 6 cases
from 1s¢ shipment repoated
in Kongoio by SGMIP.

In Kinshasa - 1/C extended
to allaw fur shipment of
parts.

Birmingham Trajler in
Kinghasa, 5th viheel en-
route to Kongolo.

Tn Kinshasa - -/¢ spare
parts rec’d. @Rangolo

15 Rebruary., Mixers damaged
in shipment,

Enroute to Kaagolio, sane
tools rec?d, In Kungolo
15 February .

Mreute (o Kongole, gome
ageessories rec’d. @
Kengolo 15 Febiuacy



PROCUREMENT

iFB #1

Amendment

1B

IrB #1 .

PA/FR 066=16

DESCRIFTTON
3 Oxygen/Acetylene

3 Acetylens Generators

30 Dxypen Cylinders
500 # Carblde

1 IR Alr Compressor
3 Cnan Generators

9 Pickup Trucks
2 Fiatbed Trucks
9 Dump Trucks

2 Pickup Trucks
1 Water Truck
? Ruel Trucks

éhcp Tools - 3 Line items
consisting of'e

2 Chain Holsts
2 Adr Campressor
1 lathe, Engine = 13"

STATUS
Rec'd, @ Kongolo 15 February.
Rec'd. @ Konxolo. 15 February
Res'd. @ Kongolo, 15 February
Enroute to Kengolo

route to Kongolo. Same
accesserdes ree’d,

Imroute to Kongolo. Some
spare parts rec'd,

Shipped on Austral Pilgrim
W/ETA Matadi = 5 March 79

Booked an Africen Sun
W/ED U.S, Port 23 Feb-
rary 79

BEmoute to Kongolo
Kongolo
Check status by cable



ATTACHVENT R

STATUS OF PROCURIMENT (MNGR MM Y0 #263 AND 4332

1, T,7C 4263 deted 7 November 1978 in vhe amowat of $148,000 was recelved
by MM an 23 Decender 1979

D LAC U332 dated T Decenber 1978 In the amownt of $80,000 was received
by M1 en #5 January 1979,

The folicwing has been procured - 1s being procured under the
LACe

SHIPPING DOCUMENT

OR_FR 10 ... DESCRIPTLON STATUS
AWB 022-7398-019) Pickup Spare Parcs, Mise. Received Fongole
{Sentenier T8) "Tools, Hand Pump, etee 17 October
AR 0X2-7158-6283 Pipe Dies Recelved Kongolo
{Semtenines 78 27 December
N/A Bean Fump tor Ngaba Shipped fram UeSe.

Ruesearen Center Port Fel,auary

PR (78,075,076 Spare parts for Generators Walvar requested for

procurenent froam U=
Parts have been crdered
by M
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D. Fuel Projections

i. Proiect Fuel Hequirements

{a) Received and on Order. The Project in FY 77, 78 and 79
received, or has on order, the following amounts of fuel:

Description FY 77 & 78 ¥Y 79 Totals
Diesel 160,000 539,000 699,000
Gasoline 120,000 154,000 274,000
Kerosene _40,000 38,500 18,500
Total - Vehicles &

Equipment 320,000 1 731,500 i 1,051,500 1
Aviation Gas - 60,000 X €0,000 1

(300 drums}

(t) Fuel Requireweats ~ FY 80 through 82, The catimated fuel
required for the naxt three fiscal years has been estimated
as follows:

Degcription ¥ 80 FY 81 FY 82 Total

Diesel 700,000 700,000 700,000 2,100,000 .
Gasoline 250,000 250,000 250,000 750,000
Rerosene 40,000 40,000 40,000 120,000

Total -~ Vehicles &
Equipment: 9%0,000 1 990,000 1 990,000 1 2,970,000 1

Aviation Gas
(480 drums} 96,000 1 96,000 1 96,000 1 288,000 1

2. Fetimated Fuel Costcs

{g) Overvieuw. Th= fuel raceived to date has been paid for in
a comblivation of U.5. dollars snd zaires., The Poreign Ex-
change (FX} =08t hes been allozeiad from the 1,346,000 Loaa
Letier of Commitment for Yoel (L/Comm 02},

The locud cuzroncy cost has been paid ¥for from either GOZ
Yroject twade, or USAID Countcopart Punds made availsble
to the Projie:i,

The Project Papor, pregram agreement and loan budget do not
contaie g local currency item for dvel. Aviation pes was
also not included in the PP,

The {oasa Agreemen® douu swi allncste say of the $1,340,0C0

tor fuel Local Cuviency costs, aad in fgct, the loan pro—-
hibien che ger of PR fuads to pay LC fuel coots.

ite



(b) Expenses Through FY 79, Fuel expenses estimated through

A 8

Seprenber 30, 1979 are:

i2.

7

. 0.5, Dollisxs Zafxes
PY 78 Vehicie & Equipment Fuel 78,706 33,000
FY 79 Vehicle & Equipment Fuel 143,861 124,335
FY 79 Aviation Gas 33,408 o
$258,975 Z.157,335
The balance of L/Cowm 02 is $1,090,025

(¢) Fuel Cosnts FY 80 Through 8). Using August 1978 FX price for

fuel puvchased in Zambia and delivered to Sakania,

and the

current (Pebruary 1979) Zaire conteolled prlcee of fuel, the
eptiveced gest fov one year of fuel is:

1979 U.S, Dollax Cost

Diesel 700 M3 @ $168.00 = $117,600
Gasoline (regular) 250 M3 @ 284.00 = 71,000
Rerosene 40 M3 248,65 = __ 9,940
Vahicle & Lquipment Tuel
U.S. Dollar Cost $198,546
Aviation Gaw (4680 doums) 53,453
- Total $251,909
1979 Zaire Cost
Diesel 700,000 liteis @ 7.0.24 = 2,168,000
Gasoline (regular) 250,000 iiters @ 1,37 w 342,500
Rerosene 40,000 litexs @ 0,20 = 8,000
Avisticn Gas 480 drums
2.518,500

Less FX Cost - $198,546 x 1.54

Local Currency Cost

Using 157 per year Luel cost fnflation, the cost in F{ 80

through 82 fz estimnied a6 followa:

- 2,305,761

Z,212,739

Pucl Costao - FY 1980 thsu FY 1982

¥y lose  ¥Y 1981 FY 1382
U.S. Dollar 289,695 333,150 383,122

Zairen (@1.54/81.00) 254,650 281,347 323,549

Zairen (20% devalu-
ation per vear plus

Frgal Boianton QST 293,530 405,160 559,094

Total

1,005,967
849,546

1,257,844
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Sinca L/Corm 02 will have a balsmce of about $1,090,025 at
the end of FY 79, the projectad balence of about $85,000
at the end of the profect in 1962 reprosunts sbout 8% for
eontinpgencivs.

3, Use of LfComun 02 to Pay local Cosks

The wse of L/Coum 02 te pay local costs has been raised several times,
Using the sbove exmples sad uel peojections, the follewing results:

Zuire Cost

Niesel 700,000 livers @ 0.24 « Z., 168,000
Gasclioe 250,000 iicers @ 1.37 = 341,500
Keroaeas 40,000 liters @ 0.20 = 8,000
Aviaticn Gas 480 dyums none

7. 518,500

rquivalent U.S. Dollaxs (518,500 « 1.5 x 3 yes,) $ 1,010,065
3 years intlativa @ 15% v, 512,061
Less balanae LfConm 02 1,080,025
Projected detleft ( ($ %32,101)
1€ the dollars are cenvsited to zaives, the projected short full with

15% per yesr Imrlatiow i $432,10%,

This altemative, if jegal under the loan ugreement, does not appsar
denfrabie noless grant tunds arva to be wade avallable to make up the
funding deficiy in #¥ 19380 - 1982,

%o Comclusloni
{a) LjComm 0% wentalos suwificient funds to pay the FX coet of
fuel for wehicles, equipwent and afrcraft purchased In Zawbia
av wosdd peileew with o oxall allowance for contingencies based
on the latest estinmate of Project fuel requizements.

(b)) 2,869 546 piyu an uaknown adunt {for devaluatlon will be re-
quized 1o puiuhiwn the (vel uniless ihe Preject iz sxempted
from paying Cha GUZ ciownel price.

Sipcs Lovet wodreney fuel conty weE: Bob included in ¢he
orlginel LE Preiest budpet, additienal cowncerpaet or GOZ
funds urae smqul red,

{e) Uue i LiCorm 02 v puy Llocal curiency costs wiil cecult in
a whoritalld ot funds wvallabie to purchase fuel,

5. Recopmendations

Jxd Bedes, cemeagnevt funds Foe the louzi mavrency cost of

fusl.
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(b} Cousider including aviaticn fuel in the FY 1980~82 Grant
to provide addiciconal contingensies in the fuel budget,

{e) Obtein “"exempt" status from GOZ comtrolied fuel prices.
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