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FROM Raal Rolon 

,,~,~,t~ Soaalia Project - Final Report _---___ &.I- 
------ 

L --- .-- - 

Somalia Project completed. Work at both sires, Baidoa and Burao, accepted 
as completed by A I D  Bission in Somalia, as ev idenced  by the  receiving 
engineer's report (See copy attached). 

Regarding Houses No. I and 2, everything in good order. Air conditioning 
units w i l l  be removed from the houses - The fact  that they are n o t  working 
is not important at t h i s  time. 

Regarding House No. 3, items miss ing  l i k e  hot water heater, stove, ctc., 
were stolen a f t e r  installation. Lighting f i x t u r e s  that  remain are in 
wrking condit ion,  balance were stolen after installation. Missing 
cabinet was also probably stolen. 

m 

Regarding Houses So, 4, 5 ,  and 6 - Accepted and in good c o n d i t i o n .  
* - 

Regarding House No. 7 ,  items miss ing  were smlen. 

Regarding Dormitory, A/C% apparenely stolen after in s ta l l a t i on ,  as was tlhe 
bathroom sink and the 5 commodes. 

Regarding t h e  Busao site, no f u r t h e r  action required from Panelfab. 

e Baidaa site was previously also accepted as completed without 
reservation. 

The houses do not show any problens, from the structural point  of view, 
Hawever, 1 would like to point out that the concrete s lab  work was very 
poor, very badly done, in some instances a difference of up t o  7 inches in 
l e v e l  was detected and brought to t h e  attention of t h e  AID people, but 
apparently this ~ 2 s  acceptable by Somalian standards. h Baidoa a new 
floor had to be in s ta l l ed  as the  slab work was so poor. 

'She completed houses are now occupied by both American people and locals, 
In s p i t e  of t h e  fact that they do not have a main water supply, only a 
water pump, and that electr ici ty is received by a generLtor only, and 
power is only s u p p l i e d  fo r  a f e w  hours during the mornings and evenings. 
Due to this fecror, refrigerators, as well as other electrical appl iances  
cannot be properly used, 

Cooking is done only by Americans l i v i n g  in those houses, and who keep them 
in good condition. Somalians, unf ortuaately, do not  know how to take care 
of the houses; gas stoves may be bought f o r  their use. 



SoaaZia Pxs jec t - F i s a l  Repost 
Page 2 

Xo f usther action for Pzzel fzb mter i a l  or personnel is f ortbcomfng 

Overall, people are satisfied w i ~ h  t h e  Panelfab houses, except that it 
t o ~ k  a long t i n e  so finSsh then. This is due to the  facr that  originalfy 
t h e  ererrisn %as g i v e n  ro a local  tontracror insread of to Panelfab; and 
%hen Panelfab rook aver, t h e r e  %ere problrsr;:~ k5 ih  the 30c.aI sork force, 
which by t h e  end %ere szeothed out afid t h e  prajecr brought to congletian. 

Regarding other projects for AID Yission in Soma3 ia - 56 Rural Health 
C l i n i c s  s t i Z X  undecided as to whether to use conventional type  
rons2ruction yersus prefab. Local contractors quote h i g h  for cunventional 
construction, as water is very d i f f i c u l t  to come by, the  use of concrete 
gets to be a grsb3en, and also takes a considerably longer period of time 
t o  erect. Panelfab has quoted on this project ,  and on this East t r ip  
re-submitted a copy of our proposal with drzvings, which erasings I would 
like to point  out were the same as rhose h e l d  By the Fl i s s ian .  h n e l f a b ' s  
proposal was to erect a11 buildings in one site and then trancpslr them to 
each corresponding site. 

The Missran a d m i t s  that t h e  time factor far t h i s  project  plays a very 
i m p o r t a n t  part in their decision, and should rhey decide to go prefab rhey 
would like to go on a turnkey basis, 

Another project t h z t  wzs mentioned was t h e  construction of a new porr, as 
Yogedishu is getting to be too crowded. The pra?oospd s i t e  is not far from 
Mogadishu, about 4 hours by car. Unfortunately, no mare inf~rrnation was 
available on this project. 

Mr, J u l i o  Villafane, who has replaced Yr. K e l l y  at the  AID Missian,  is now 
in cbrgge of rhese projects. He  ill. come to M i a m i  by the end of t h i s  
month and will stay for a few days; he will call on us, and we w i l l  have 
h e  opportunity of discussing further projects on hand or forthcoming as 
we11 as any lnatters which my pertain to our mutual  interests. 

/i?& Waul. Rolon kkm..# 



X vent: 20 Eurcno on FGiwzzy 23 ar,d retlrrrrtzd on February 27, The p u q o s a  
of c3e tt%p was to Zza?cct "15er" wark undertekiea by RmZ Zolfua. ?roclzrcad below 

". . - * -  . - . . ate ny obsc-aris~s, - - 
1, IriaPet Connect%#= 

Water coaxrect2un wzis zuda to all the houses zad 'water sag eot;itlg out of 
all the taps satisbactorily xken tested,;, 

2. EZectrf city 3 

. : a  

A l l .  tfie houses wera eos~ccted with electricity end r ~ c h  house was tested 
se?ar~cefy to  see that a31 the p.o.sr.er outlets, appliances, and IXghts Vera 
norHag: s a t ~ s f a c t ~ r 5 1 y  rchere~er possible,  'k?lich 2 t a  wore working rhea tested 
and which were net  w U 3  3e hd lca ted  under thr: partictilax bouse tkep belong to+ 

Scrim b e l ~ w  are the 2nsgettionJtcst observattms nade sad carried out to  
each hause by R a d  Rollon oat4 r:yccU, The house in which R, R o l Z a ~ x  was f i w h g  
h =as g&ee zs &use au%az oae and the rest wera nuol5srcd- coanterefockdsc. 

3, E O U S ~  NO* 1 

a, P a t e  - 0. LJ' I* 

/ Ib. EZectxiciry - O,Lo 
c. ApplZa~ces  2 all, x$orWg except the AIC U t .  Accof d h g  t o  

Kr, Xo'llha, the unit b %a good coaditioa But there was no fuse,/ I 

a. Lights - 0.K. J 

4-'-- a, Xaler - 0.K- 
b, Electridty - 0.K. / 
c. Appllitmces - a l l  workhg~bus ebe A/C was bl~wiw w a r n  ebr, aad 

accordbg to Ms, hl2oa it needs t o  be refiXled with gas./ 
d. Llghts - O.K. d . . _ .  A .. 



a, Vater - O,K, / 
b, Zlcceric3ty - O.K. / 
e, Appl.fmces 

3, Errt gate: hzator - ~=issT;?g L--* 

it. S s ~ v e  - z.-Aassfa& L- 

112. A/G sod tir ~ U C C ~  systea - E I s s J ~ ~ H  
- , iv, ~es'fierjdryer - available but oot uor'dngy  * 

d, Lb,zhts - Three sqal?. Ifg,'fit f h t u r e o  were ins ta l l ed .  Two i n  
the corzldor ace oni? c~tside the back door, AT1 ths other , 

h. . 
Iffit f b z u r e s  -.:ere &ss$ng ,6-'-': -' ' - --- - - - a 

e, Cabhat oa top of k i e c b a  s2& n f s s b g ,  I- 
f, %%a be&firaoa a d  Zidng r o o m  t - i r d o ~ s  kavrr brcrkea y 1 a s s . w  

a. Xater - O.K, / 

b, Electricity - O.K-* 
c, A p p l i u c e s  - O,Kit W 
a, t%s)sts - O.K. 1 

7- E m s e  So. 5 
1 

a. Vat er - 0 . K .  /" 
b. Electricity - 0.X.y 
c. Appl-ces - 0 ~ 1 y  me water heater iarstdled and wsls f u n c t i a n ~ n g . ~ '  

L 

8 e  *use SO* 6 

/ a, Water-- Q.K, 
B, 3?acctric%rp - Q - K V  I 

c. Appliances - 02ly oae uater hcatssr ina t s l l ed  and ftmct~odng 4 

d* L i g h t s  - o - K * ~  
e. bathtub rajsoG.- le 

* 

9, Rouse No. 7 



&" X'ater - O.A, 
E X ~ C ~ Z ~ C ~ L ~  -- B.K,- 
X2gliaaces - orte :rater he ate^ i n s t d l s b  end f u s c t i o n f n g , c -  
LZghts - a131 t;oe sraoas hive 7110 l i g h t  fixtures. t- 
U C a  - d l  a5zsi1:;: Y 
BatXroms have ~ @ : l h g  bosrdsPl files and rellfng &220rts.-- 
h a  rolPe"c sh;; z;,ir;~ing.* 
Cct~5ad.a - 5 c x ~ ~ d e s  x~rrshg // - 

- .  .b, _ _.1 +.- - -*..-*a -. . r *. 
-I  

"I -.- - - C -  

a. vatey -- omfc*/--- 
b. Electricity - Q.K,- 
c, AppllLkoca - 0 . K .  

i 

33, &itextale required u ~ ~ n t l y  for satfsfaclo~ cormletion of houses, --,- P 


