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I, Summary

. The Exporiment in International Living (EIL) received a grant of
$1,012,583 to undertake a manpower training program in Uganda, and activities
took place during the poeriod July 1979 to Soptember 198l1. (A calendar of
significant project events is presented as Appendix 1,)

. The pgoal of the project was to assiot in tho reconstruction of Uganda __
vy meeting Uganda's most pressing needo foF 8killed manpower,— The projeot - --
objectives wore to organizo o number of -training activities, institutionalize
thepe in various locnl settings, and so improve the quality of life and
productivity in rural arcas. The arean chosen, after mch discussion with
AID, GOU, and various private Ugandan organizationa, wore Lira/Apao (BEIRD
Program and Rural Productivity Training)j Busoga (BEIRD Program/Busoga
Iulti-Soctoral Lural Development Programs; and Masaka (Masonry/Coqstructicu
Skills Training).

. L]

From the beginning problems -wero -oncountered, osome stemming from the™
pbrhopo inadequatoly approciated difficulty of working in unsettled politiocal
and eccnomic circumstances, and some stemming from disagreementis botwoen
AID and EIL about the directions the program should take. Pormanent ine
country staff wore not fiolded until March 1980, Further politicel and
economic disruptions, along with projort rovisions required by USAID/U,
dalayed the beginning of actual training until July 1980 (Masaka), August
1980 (Lira) and January 1981 (Busoga). Onco training was underway avents
procecded more smoothly, '. By Septomber of 1981 a total of 703 participants
had roceived ElL-organized training, ranging from cae-day spocial topics .
oourses to a six-month construction skills course. ' The topios covered ™
ranged broadly over the areas of agriculture, community development, family
health and environmental sanitation, handicrafts, business management, and
fundamentals of masonry and carpentry building techniques,

The projoct has only partly achicved its pwupooes and met its goals,
due to a variety of circumstancess continuod domestic inotability in Uganda,
coupled with a vory slow oconomic recovery following the liberation warj
the costly and timec-consuming nocessity to import many commodities from
Kenyaj the short period olapsed between start of training and projeot
terminuticy (no more than fcurtoen months)j and continued drought,
especially in the north,

Overall, EIL has domonotrated a commendable capacity to plan, organize,
and implement training courses in a wide range of areas. In many 0ases,
the training provided by E1L wao the first that partioipants had received
pince the mid-1970's, A case may be made, however, that the training
itself and the selection of participants may not have rosponded to Uganda's
"most pressaing manpower needs," ag roquired In the terms of the grant *,
agreement, This is because the proliminary EIL needs aspessment was
incomplete, Further, much of the energy of EIL's Uganda otaff has boen
oxpondcd not in training per se, bul in managing a varioty of community
development initiatives (orgunizotion of villagoe groups, coordination of
local implementing agencles, arrarging for delivery of agricultural inputa).
Although these taske were to somo extent forascen during project planning,
and are linked closecly with the various training programs, and although
they necded to bo done, tho result has been to shift the program from an
emphasis on EIL's_strengtho (in training) to an arca (implemontation of
rural development) where the organization ‘s capability is porhaps not
wall-doveloped.

The {inanoial aspects of the project are gummarized in Appendix 2,



The table indicates costs during the project planning (or pre-implémentation)
period; during the early implementation period (when only two training
projects were in motion and whan much disruption was caused by security
problems); and during the period of full implemeutation (when all three
country projects were fully staffed and oporntionnl). The figures presented
represent actual oxpenditures during the first and second periods, but
projected expenditures during tho final period. The finanoial data are

not complete; fos¥nctas to the table indicato. points of uncertainty.
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NI, Kvaluation Methodology

The task assigned was to conduct an end-of-project evaluation of AID
grant AID/afr~G-1565, made to the Experiment in'International Living, The
evaluation focuses on three major clemonts of the projeots the Lira training
program, the EBusoga program and the Masaka program. To oollect informatinn
on each of these the schodule below was followeds

Table 1: Allocation of Time for Evaluation (26 August-8 September, i1981)

Wednesday Kampala Thursday Kampala and Masaka
Thursday Lira Friday Masaka v
Friday Lira Saturday Masaka @
Saturday Lira ' Sunday Kampala Nt
Sunday Kampala Monday Write-Up b
Monday Busoga ’ Tuesday " K
Tuesday Busoga Wednesday " "
Wednesday Busoga Thursday "

In these places disoussions wore held with BIL staffj with local
ministry staff asscciated with EIL activities; with representatives of
various church groups involved in EIL activitiesy with members of women's
groups, youth groups end other community-level organizations affected by
EIL activitiess and with various persons direotly or indirectly trained by
EIL., The information gathered during these discussions, together with
material from various AID and EIL project-related doouments, constitutes
the basio for the report which follows,

A 1ist of perscna contacted is presented as Appendix 33 a list of
doouments examined is Appendix 43 the evaluation scope of work is Appendix
5. The ovaluator is a social anthropologist with previous experionce in
AID and in Uganda. .



Y11, Extornal Faotors

Many {aotors external to project managemont have had a profound impact
on implementation. These are discussed in turn bolow, 0

A, During 1979 movement and communication in Uganda were very diffioult,
In addition, central ministries wore disorganized and almost entirely out
of touch with ficld staff, Theso conditions hampered EIL greatly during
the initlal period of naeds apsessment and projeot development, which was
originally planned to laol from July to December 1979, but which eventually
continued until March 1980.

B, At the end of 1979 supervision of and responsibility for EIL aotivities
ned in effcct from AID/V to USAID/Uganda efter arrival of the country
wivsion diractor. A new oet of pricr&tioa,~dovaloped-byaihe USAID in eaxly -
- 1900, roguived conaiderablo changen in EIL project plans, One entire B
activity (Ngora Health in gouth Tuso) had to be dropped entirely, while

the Dusoga project required extensive rodesign, The problems gtemmed.
from a USA1D/U decision to focus on agriculture and education in country
progrumming, and to avoid activitios in the health sector.

C. The foll of the Binaisoa government in May 19060 coinoided with a period
of inereased inotability and disorder which curtniled EIL activities in

Lira, Hentrictions on movement of people and commoditiea became very .. ..—.
harsh, uffecting progroas in Masaka.

D. The election campaign organized by the Military Commission and
especially voter registration (in 1ate 1980) absorbed the energions of
EIL Upandan counterparis and staff to a very conolderable extent. Liitle
could oo accomplished until after December, when the elections and holiday
. season vore ended, .

\
\
\

E. At no time has the availability of commodities in Uganda or tho ease

of movement improved to the oextent which all assumed would be possibloe~--
The continued necesaity to import both personel and project supplies from
Kenya has odded to <he cost of the program, and the difficulties involved
in arranging cuch imports have taken much time away from direot project
operationa. Pronject directors cotimatu that at leant 2940 of their time

has been devoted to arranging for and shepherding commodity ghipments.

A singlo trip to Noirobi for supplies, for oxamplo, could take ten days

or two wecks, counting travel timo and the delays oxporiencel in obtaining
customs clearances and arranging transport. .

¥, The rains were poor throughout 1980, eopocially in the north, ' Thus
the agricultural training and inputo organized by EIL and dolivered to
BEIRD satellite achools, youthi groups, women's groups and village o,
devdlopment cluba are not roflectod in increansed output or income among
rural houscholds. This accounts for the failure to achieve sovoral of
the project purposct.
There is no question that itho combination of these faotors han
added greatly to the difficulty of munaging tho EIL projoct and acoomplishing
project purposes. Other faotors not external to the projoct are
examined in Sections VI, VII, X and XTI,



IV, Inpats

In thic section dolivery of inputs will be diacupsed separgtely for
cach of the three LIL training projocts. Unfortunately no logframe was
developed o2r specifically approved for the EIL offort; but some disoussion
of inputs is presented in the April 1980 implementation plan for Lira, in
the August 1980 plan for Masaka, and in the November 1980 initial projeot

outline for Busoga. “'fhose documenta provide the basis for the analysis
“"which follows. \ : ;

~

W

A Lira
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1, Administrative/Logistical Inputs

— *-.'\'.,-,., -
|

a. EIL to assign a project director and oo-diractor to Lirn/Apao;

—tnt

The project direotor was hired in January 1980 following November 1979
disocussions in AID/W. Subsequent difficultics in resolving projeot design
issues prevented the arrival in Uganda of the direotor until March: 1960, °

“ qme co-director, although regarded by EIL as direct-hire staff, wes paid .
on a conpultancy basis, Both have boen present in the field and responsible
for project operations since mid-1980, apart from periodic absences due to
need to assemble supplies inm Xenya and the birth of a child. .

b, EIL to provide a projoct vehicle and four motorcycles for key btaff.
; ,

Tho vehicle (4WD Chevrolet LUV) and four motoxcycles were provided
in mid-19€0, The pick-up was out of commission for several months in late
1980 following a severe road acoident, Subsequently ihree other motorcyoles
and a total of 31 bicycles were made avoilable by EIL. The extra motor-
cycles wore for the use of other key EIL staff (a total of six pecple),
plus the Fatima TIC BEIRD projeot coordinator. The 31 bicyoles werc fox
the uoe of local staff of the Ministry of Culture and Community Develop-
ment (MCCD). These conaisted mainly of Community Development Assistants
(CDA's) trained in EIL-orgunized courses, who required transport in order
to upply their training. Some of the bicycles were aleo provided to
commrnity workers hired by EIL to work under the Anglican Christian Rural
gorvico (Chs) program in Lira.

¢, EIL to hire two key gtaff to esugment Fatima TTC BEIRD staff.

One man wap hired in August 1980 to develop and pupervise the BEIRD
carpentry workshop at Fatima TTC. At about the same time a second man
was hired to serve as coordinator of the BEIRD/EIL Model Homestead
program. The carpentry workshop manager wag dismissed in Mgrch 1981
for engagir - in m: ~ndo; at thig tirme the Model Homestead coordinator M
asoumey Jo.  NoPp m.igement duties as well, The original workshop
matiagor was not roplaced, partl} because the end of project was -
approaching und partly becausa.il. . ‘Model Homestead enterprise had, not
developed susficicntly to require a full-time coordinator. :

In addition, EIL paid for basic tools, benches, and cabinets for
the carpentry workshop since these were not forthcoming from MOE.

d, EIL to hiro directly or have seconded six key staff trainers.A

EIL successfully arranged for the secondment of five ministry otaff
to tha Lira program, Four of thoso were from MCCD, one from the Ministry



wof Cooperatives and Marketing (MCM). . The MCIM stalf member was subasquently
 dismissed for magendo and not replaced. A further staff momber was obtained
on loan frem the Lira CRS program, and his salary supplemented from EIL
fundn, ‘ : . M
In addition, EIL hired, trained, and paid the snlaries of eight CH3
community fieldworkers, beginning in January 19681, The salaries will not
be picked up by CRS upon EIL departure, EIL also paid the salary of a
-carpentry instructor at Aloi Technioal Instituie from May 1980 to September
1981, ' o '

e, EIL to hire as assistant project diroctor the principal of the.Liru
Distriot Farm Institute (DFI). :

L

This was Aone. The DFI prinoipal has been a major contributor to tﬁé
EIL program, providing training facilities, logistioal and administrative.

support, and training staff aa well., EIL could have secured suoh facilities'-

in no other way, since Iatima TTC faoilities were fully utilized by the
teachar»training program,

f, EIL to provide necessary training materials and equipment.

This was accomplished, although important constraints emerged with
respoot to the cost and difficulty of transporting such suppliea, A "
critical early assumption had been that such materials would become available
in Uganda as economic recovery took place; the unantioipated slowness of
this recovery meant nearly all materials had to be acquired from Kenya .
until the last few weeks of project operations. :

g. BEIL to renovate the DFI training site.

Thip was done indirectly, by reimbursing the DFI on a perdiem basis
for costs incurred in housing trainees attending the residential courses,

- ~mMe rate was 50 USh per trainee per day. Part of this money war used to

purchane jndoor gen_1, to.buy.apare:yarts for the DFI bus, to repair the
DFI tiaczor, to purcuase cooking utensils, diesel fuel, stationery, and to
re-wire lootad electrical circuits,

o kel T 0

_ h. EIL to provide subsistence for residential trainces at Lira IFIX,

fhis was done at a per-trainee cost of 800-1200 USh per weekf In
addition, EIL supplemented the salaries of six DFI instructors who taught
in EIL-organized training courses, as well as the salaries of five IFI
kitchen staff,

2, Training Inputs i : Y,
\\ .
v . EIL to train BEIRD and MCCD«staff in group work, teaohing methods,
training ckille, nceds assessment, and plauning. ,
This was done formally in an Augnst 1980 training program delivered
to seven koy EIL training stqff. However, informal "training of trainers"
took place on a nearly continual basis throughout the project, and EIL
was of course heavily involved in the development of currioula for the
various courses undertaken by their training otaff and by DFI ingtructors.

b, EIL to train CDA's and Youth Assistants (YAts) in group mobilization
gkills, training skills, needs assessment, and planning.

o



"* “thie wap done in a January 1981 program delivered to 32 participants.

0f the 32, 26 were MCCD field staff, of whom 15 were CDA'am (working primarily
with women's groups), and 11 were YA's (working with youth groups), The
remaining six were CRS fieldworkers who supervisod activities of both women's
and youth groups enrolled under the CRS program. ’

In addition, EIL provided support for a xural survey in late 1980
that helped CDA's identify active community groups and assoss their training
neods, . )

3, Coordination Inputs

a. BIL to establish a coordinating body oomposed of EIL ataff, BEIRD staff,
MCCD staff, and local trainers, ’

This was done early on and functioned effectively throughout the
project in paanning training oourses and organizing the necessary movements
.of prople and supplies, -In addition-to the representatives planned in the
implementation paper, furthexr representation® was sought and obtained from

MOA and [CM. Tt ey

b, EIL to ooordinate activities with other BEIRD programs and with the
Natiqnal Currioulum Development Centor of the MOE.

This was not done. The overall problems of communioation and
governmental inertia meant that a good deal of EIL effort would have had
to be expended on this component to show any results, and it wao Judged
that the offort needed would be too large for the small pay-off foreseeable,
EIL maintained coordination activities with BEIRD at the district level,
but not above.

c. BEIL to ooordinate activities with MCCD,

- yhis was done to a minor extent, eVidbﬁ@ed*byzthéfiféiéﬁcéféffﬁccn.-f':7
porsonnol from Kampala at upening and closing of the Lira training oourses.
One positive outcome of thiu coordination is disoussed in Section V.B.1l.

B. Buﬁogu

. EIL inputs in Busoga f'zll into two catogoriess those agsisting the
Church of Uganda Multi-Seotoral Rural Development Program (MSKDP), and
those assisting the Kaliro 1TC BEIRD programs All of oourse are predicated
upon having an EIL project d@irector en-site, which was not accomplished
until Septomber 1980, The long delay in getting started on the Busoga
project was duo partly to redesign folloving USAID/U objections to the -~ ,
originally-proposed heulth component, and partly to the need for the EIL ~
director to complele a stateside course of instruction before coming to
Uganda., Tho director waso providéd with a vehicle for project duties

_(awp Chevrolet "[M). .

), MSRLP Inputso kN _

-

a. EIL and MSRDP Coordinaior-to conduct a training course for MSRDP — "~
technical staff, in areas of leadership, training skills, survey techniques,
and program planning. ’ )

This was planned for July 1961 but cancelled when the previously-
arranged facilities (a DFI) were appropriated by the government for
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'Yolth'Wing aotivities. As n substitute EIL conduoted one-on-one sessions
with each staff member, In addition, a one-week study tour to examine .
small-scale xural dovelopment efforts in Kenya was organized for MSRDP
staff, This took place in July 1981.. . . "

b:“EiL to aseist in deaign and implementation of three wook=1long training
oourses for ropresentatives of each of thrae MSRDP demonstration villages,-

This :planned input was expanded to include training for repreéentativen
from a total of 18 demonstration communities.. : .
2, Kaliro TTC Inputs :
, ; _
a. EIL to provide two additional staff members to BEIRD program for 1981 -
sohool year. One of theso to bu a speoialist in animal husbandry, ‘the
other to be a home economist. ‘ .

The enimal husbandry person was not provided, and the home economist
arrived only reoently and han not yet assumed teaching duties. Delays were
due to difficulty of arranging secondment of staff from MOA to MOE,
causcd chiefly by lack of follow-through on the part of BEIRD staff in
Kampala, : ' k!

Howover, EIL was able to provide selaries for nine community workers
in tho MSRDP program. %Those salarios are being picked up by the diocese
upon EIL departure. !

b, BIL to assist in training ef BEIRD coordinator and 18 aatellité achooi

teuchors, DT

L Thig effort was expandod considerably to provide frnining‘fér 36»
patellita school pe: onnel,.9.Kalirc TTC faculty, and five distriet .
administaiiog officials, S

‘e. EIL to provide motorcycle “tra:nspurt for BEIRD coordinator and will
“make available for purchasc 18 bioyolos for BEIRD satellite sohool
{toachors, )

This wap accomplisned. A further 54 bioycles were made available for
purchase by the MSIDP community workors trained under EIL supervision.

d., EIL to assist in procuring noeded training matorials,

\ This was done., The problems of supply and transport which afflioted
the. Lira project wore lens extreme in Busoga. This was partly becouse of
pnyeical proximity to Kenya, partly because supplies of all kindo were . LR
more froquently to bo found in JinjJa than in Lira, and partly beoause the
Busoga project direotor pucceasfully eatablished persenal 1links with a
number of Ugandans in a position to make commnodities more eaoily qvailabla.

Cs Maoaka

1, Administrative/Logistical’ Inputs i

a, EIL will asoign a projeot dirootor to lMasaka, %

1

This was done in March 1980, fithe individual departed unexpeotedly
in April 1981 for personal rensons, and was prompily replaced in May 1961,
In addition, EIL provided a co-director beginning in November 1380, whose



 £aak was to offer additional training in oonatruotion-réiatod skille.

NIL to provide a projeot vehiole,

P = P '

- ..i618 (L. 7 OHBVEOLet LUV) was on-site from mid-1980. In
addition, one motoroyole and two bioyoles were provided for use by the
training staff. . i i 7 ! :

* @, EIL to hire four key Ugandan technioal staff to plan and teaoh the
training courses, . ’

During the first training cyole (July 1980-Februaryl98l) training
was done by EIL staff and by Brothers of the Bannakaroli mission possessing
the requinite skillsj no supplementary staff took part., During the
gecond training cycle, EIL has employod four graduates from the first
cycle to holp teach the trainces, In addition, EIL has employed a oook
fo. prejare meals for the trainees in rosidence, watchmend to guard
construction materials, and has reccntly hired a local contraotor on a
part-time basis to assist in training.

d. EIL to form the Kiteredde Construction Institute (KCI) by building
a training ghed with office and storeroom space.

This was done, although delayed greatly by lack of funds and material,
and to some extent by poor management. The training shed was finally
completed in August 1981, although two smaller auxiliary struotures were
built earlier, Work has also progressed on a cookhouse, latrine, well,
and demonstration facilities associated with the training shed., These
latter structures were not foreseen in the original input schedule, but
have been provided to assist in making KCI a viable training institute.

@. EIL will provide hcalth care and subsistence ifor trainees.

thia was provided. Avorage costs are difficult to aseess since
: & variable share was pald by itha Bannakaroli Brothers, but the most
1ikely figure secms to be between 4000 and 7000 USh per boy per six-
month training cycle (Mousing has been provided free by the Brothern).

f. EIL to assist in obtaining MOE certification of the KCI as an
educational program.

This assistance was provided. The KCI has been granted the standard
one-yoar probational status. Before final approval is granted some issues
regarding the duration of the training program will have to be resolved

(sec Scction XI). Ca

-

2. Training Inputs

a. A full curriculum for tne six-month oourse will be developed.

- This was dunej tho cirriculum foouses-on mawsonry -construction while
providing basics in carpentry, and ssems well-adapted to Ugandan
circumstances,

b, EIL to institute an apprentico program with local centractoru,
No tormal appreniice program wao developed. lowever, EIL hus managed

to place every graduate of both comploted truining cycles. In large part
this is due to an informal agreement among local cuntractors, many of whom



‘were trained in the past by a key member of the EIl, Ugandan asiafy, to hire
KCI graduates as these bocome available and as the work situation permits,

o, Special in-service and sendwioh courses will bu organized,
.. . oeterer . mwe - . contractor's

This was dono in Febraary 1981, whon a two-weuk/courss was held
during a pause between KCI training cycles, Another two-week course was
provided to "day-boys" who work for local contractors as porters but who
do not qualify for the full KCI course. Additional training inputs
oonsist of a two-day in-socrvice course organized in June 1961, and

R Uy

3, Other Inputs \\

local neceds, training, and evaluation.

This was done with good results., In ﬁartioular, an early attempt to
congtruct the training shed was found to be inadequate and plana were
thoroughly revised. The resultant struoture is large enough for the
program and solidy constructed,

- b, EIL to assist in recruitment and screening of trainees,

EIL and the Bannakaroli Brothers work together to select trainees,
The criteris used are competence in English, recomnendations from teachers
and community leaders, and personal .Geportment. Generally the 25 trainees
for each cyole are chosen from among 40-50 spplicants.

¢. EIL to provide a focus on hands-on practical training.

This had beon done with oonaiderable impact. The six-month KCI
graduatos are preferred by local contractors to the four-year graduates
of St. Joseph's techaical School, who receive a largely theoretioal
course of instruction.

d. EIL to support graduates in their apprencticeships and in the formation
of smaell business {irms,

As noted ealier, EIL has placed every KCI graduate, most with local
contractors but others with Ministry of Works offioces in 7Nakai, Masaka
and Mbarara. It has proven more difficult to help graduates form emall
business firmas, and predictably sos These boys leave the KCI oourse as
ablo but inexperienced workers, and it usually takes years of experience
in conatruction bofore one is able to proceed independently. Neverthelesa
one group of four graduateo from KCI cycle I has been formed into a L,
blockmaking company with EIL assistance,

’;:‘\EIL to establich a revolving fund to provide tools for KCI graduates
-~ i alts __.____...M‘....‘ ¢
and loca) bUShiesseRT

mnnjhlg disousoion sossions held for local contractors on an informal basis.

ro:

\
-

‘a. EIL will provide one technical/arcuiteotural cdhsultant to advige on -

The notion of a revolving furd wns dropped due to associated difficulties

of management, accounting, and loan defaults in a strongly inflationary

- goonomy where high interest rates aro roquired. Instead, graduates ara
provided with a basio tool kit, and KCI has been provided with a large
store of conatruction equipment which will be used for training and made
available to memberoc of an "0ld Boys" cooperative sooiety with membership
drawn partly from the ranks of KCI graduates.

1>



N
D, ,EIL lnputss Conoluaion

BEIL has made considerable adjustmenta in delivuery of inpuis r'rom
whgt was planned as late as nid-1980, Thes2 ohangou were made to adapt
‘tho - program more olosely to local noeda, and point up simultansiuuly the
“inadequacy of oarlier plunniag efforts and the institutional floxibility

of EllL.

Tho most significant adaptation made by LIL relates to supply of
commoditios, Earlier projeot documents astato quite definitely that the
EIL offort will be focused oa training, and that no commodities will be
provided beyond the bare minimum neoded for demonstration purposes. As
a consequence, relativoly little monoy wao inocludod in the budget for
purchase of supplies. DIrobloms omerged immedintely when BEIRD projoot
masters, CDA's, youth assistants, and othors attcmpted to apply thoir
training, Without the appropriate materials, practical applioation was
impossible, LIL rosponded to the problem by using more money for purchase
of supplice than had originally been planned, and by liaioing with Ugandan
organizations ouch as tho NOA to mako more materials availoblo to trainees
and groupn served by trainoces,.

Proviuion of bioycles to community workers (both MCCD and private)
euergon as u major EIL input, but tiis wao not forooeen in original
planning. The bicyclon were necdad if the community workers wore to
apply tneir tralning, cince they othorwise would have had noither a means
of oonmunicution with more than a very omall number of groups, nor a means
of bringin;; oupplien to thom,

A piguificant ivoue is the inability of k1L to provide program
coordinution with tho BiIRD program at other than a purely local level.
This was tho only opportunity for EIL to dovelop linkages with an
organization that could sustain the Lira und lusoga efforta in a national
contoxt, und it was not exploited, The EIL programs have an exclusively
looal character, although some EIL otaff have maintained personal links
with national-lovel ministry offioials,



Table & Lira Training Outputs RE R ;
e R ly Sy e PErBois !
Course Title © Date Duration ‘(days) : No Parﬂcipants‘;training days
Training for Trainers Aug. 80 8 7‘j} o ‘i 56
Leadership Jan, 61 14— £E.7 R V. |-
-~=pgrioulture Feb, 61 k. <o 364
Agriculture .- . MATe Blewas T S [
BEIRD=-—~ Mar. 81 1 v A
Agriculture : Mar, &1 T - . 161
CDA-Women's Groups May-June-{#—~ - 42t . 798
~. BEIRD May 61 5 B
Agriculture June 61 . 5 120
Village Women July~Aug. 81 42 1806
Totalss 151 4080
Avernge Duration of Courses 18 daysfperson, ‘
The paragraphs below offer more detail on each of the courses delivered,
va, Training for Trainers -
This course was delivered directly by EIL to their immediate staff
who would in future be responsible for the bulk of the training, Topios
covered included theory of training, program desigm, communication to graups,
facilitation of group activity, training methodology, noeds assessment,
and interview and survey tochniques.
i
b, Leaderahip
This course was delivered by EIL staff to MCCD youth assistants, MCCD
field apsistants dealing with women's groups, and Christian Rural Service
field workers, The training foouses on group building, leadership skills,
communication skills, community development, problem golving, program
design, and the future dutien of these people within the EIL project ‘

1
¥i Outputs

) The primary output of the EIL projeot has been training deliveredg
although a certain number of non-training outputs have been produced ag
well, Unfortunately it is not possible toc compare the outputs preduced -
with the outputs planned. This is because the discussion of ouputs
presented in the 1960 implementation plans actually deals largely with "
project inputs and purposes. A8 noted earlior, no complote logframe was .
ever developed for the project and this makes proper evaluation difficult,
In the sections below the achieved outputs are desoribed and discussed !
separately for each of ilie three training programs,

S S

As Lira

’

1., Training OQutputs
A total of ten training oourses were organized bny

I, ‘Relevant b
information is summorized in the table belows . - RN

A

L potal

framework.
0., Agriculturil Courses

These courseﬁ, of vurying duration, wore delivered by.DFI.and Fatima
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¢ ataff to youth assistants and leadors of youth groups, - Topios ooveraed
included extension approaches, legume production, animal husbandry,
vogotable production, nutrition oookery, fruit production, cotton produotion,
use of fertilizors and manures, cereals production, and marketing,

d, BEIRD
l These oourses were delivered by DFI and Fatima TTO ataff to EEIRD
project masters, that is, to toachers at BEIRD satellite primary achools
responsible for initianting BEIRD-relatod aotivities. The training fooused
on agricultural topios, BEIRD prinoiples and the Model Homestead oconcept.

e, CDA-Women's Course

This oourse was delivered by a wido variety of instruotors, inoludirg
.reprasentatives of the MOA, Ministry of Animal Rosources, MOH, MCCD, Red
Cross, Family Planning Assosiation of Uganda, EIL, MCM, and MOE. Participants
were MCCD otoff responsible for organizing and supervising the aotivities |
of women's groups. Topios covered included community development, a
marketing, extension, group skills, teaching methods, nutrition, home
hygione, family health care, family planning, animal husbandry, vegetable
production, use of locally available substitutes for items formerly
imported, home handicrafts, sewing, and first aid,

f, Village Women's Course

This course was ossentinlly identical to the oourse dosoribed in (e)
above, except that it was organized . and managed entirely by four gaduates
of the CDA-Women's course, vho along with one EIL Ugandan staff member
also delivered all instruction, Participants werc leaders and members of
yarious women's groupa. -

2. Lira Non-fraining Outputs L

Qo EIL arranged for the allecation of hoes and seeds to oommunity groups
by the 1M0A. Tnis provided thesec groups with the opportunity to employ the
training they had received,

b, BIL doveloped the Model llomestead concept at Fatima TT0 and provided
materials for construction uf a pilot Homeutead at Amocha P7 prinexry
school. The Model Homestead is designed to introduce ooncepts of -home - ---
hygione and sound consiruction in a packoge adapted to local materials
and cultural practices.

c. EIL arvanged for BEIRD vatollite school project musters tc reoceive an,
allocation of seeds from MOA. *

" d.. BIL brought thé BEIRD curpenfry workshop at Fatimu TTC to oomplotion.' .
\ -

e, EIL project vechicle pﬁovided much-needed mobility to many distriot
staff who nitched rides frequontly in order to raach places and people """
othorwice impossible to contaot.

f, BIL motorcycles and bicyclos provided mobilitytno NCCD field staff,
This output is diminished by the speed with which the bicyoles have fallen
into disrepair, and by the reluctance of many MCCD stat'f to work hard
without strong supervision (which han not been forthcoming from their
superior officers at district level and above),

lot



1. Busoga Training Qutputs

‘below summarizes relevant information. '

 Kamuli D. Women's June 81

s

‘te+ Lira DFI is now the only fully-operational DFI in the oountry,vdue‘f
to the EIL renovation, Plans are now in train for the DFI to bo used
extonsively by MCCL for in-gervioe training and induotion training of .
field steff from around the country. . v e s .

-ha EIL organized a rural survey in late 1980 which has helped dtstriot

to identify.a:) aseipt Jigpis.conmunity groups. -

B, Busoga

ks ™ 7

" A total of nine training courses werqﬁd¥

. ‘Totai

Pable : Busoga TraininEVOutputéijffﬂv ‘
o v L +..persons
Course T'itle | Date . purdtion;(daya);No. ipunts . training days
. Kaliro BEIRD... . Jan, 81 -~ -l 300
MSRDP C.M.'e I Feb, 81 ~ . :

MSRDP C.W.'s II June 81
Kamuli D, VDC's June 81

wl-}'_A o> VLI =IO

Jinja D, Women's June 81 . ~ .
Study Tour July 81 R 80,
MSRDP C.W.'s III  Aug.-Septe 81 . - - 756
Chief 'a Course ? W 210
Totalas

Average Duration of Course: 6 days/fq#qon}
The paragraphs belcw‘eiplain'the dbuiééé}iiéiéd;;'i' :”;Qfl-
a. Keliro BEIRD - e

This course’ was delivered by EIL and Keliro TTC staff {0 satellite -
sohool headmasters and teachers, to other Kaliro TTC taculty, and to various
aictriot administration and-M0W ofticials, [Topios covered included o
interpretation of BEIRD objeotives, group lcadership toechniques, familiarization
with Kaliro TTC resources and administrative procedures,”  “rv- e s ‘

b, MSRDP Community Worker's Course 1 and II

Theso were orientation courses delivered by MSHDP staff to u large
group of newly seleoted oommunity workers, Instruction was dolivered on
the role of the community worker, commnioation skills and group ‘ h
organization, tho oommunity worker's responsibilities in the areus of
health, agriculture, animal husbendry, youth and women's activitles, survey
techniques, and administrative duties.

c, Kamuli District Village Development Committee Course

: Tnis course wao delivered by MSRDP staff to the officers of various
{iSRDP village development committees from-Kamuli District;- along.with: - - —

_geveral Church of Uganda ley roaders. Topios covered were the ralationship

between VDC members and the MSKDP programj familiarization with MSRDP
resources; and the relationship between VDC's and the community ‘vorkers

paid by MSRDP funda,.
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d. , Kapuli Distriot and Jinja District Women'a Courses

These courgos were delivercd by MSRDP staff to women from 14 different
villages in the two distriots, Topios oovered wero vogetable preparatdon
and sorving, construotion of olothing und blankets for chilaren and bubiea,
knitting, home hygiene, construction of latrine covero and omckoxa,

g, Study Tour

This tour was arrunged lurgely in lieu of a acheduled training course
that was canelled due to unloroseen ciroumstancea, It was conducted by
1, for the benefit of diocusan MSHDP staff, to familiarize them with
..+ nonlent and nccomplishments of rural devolopment.activitien-in Kenya, — -

-

£, MSRDP Community Worker's Course [II”/'

Tnis was a follow-up to tho carlier orientatioa course, deliveroed
to the same group of communiiy workers. Topico coveraod inocluded community
health, hwman nutrition, simple health care, oonstruction of improved
food preparation and storagu devices, drug storage, and maternal and
infant ncods and care.

- e eaevet

g« Cniof's Course

This course was delivered by MSIDP steff to county - and parish chiefs
from Kamuli Distrioct and the aroas servod by Kaliro BE1RD patellite primary
schools, The instruction wus aimed at introducing the chiefs to objectivas
of the MNSHDP and DEIND programs, and discucsed the role of the chief in
relation to these viilago developmont oftorto,.

2. Busoga Ron.Training Ouputa | .

a. Ao in Lira, BIL motorcycles and bicyocles pro&idéd“mﬁbh-néodod Eshility
to BEIRD and MSEPP staff, who otherwise would have been largely unable to
porform tneir duties. ' .

b, EIL arrenged for the allooation of ggricultural inputs to BEIRD
satellito ochiools from supplieo received by the Church of Uganda,

0. EIL commodity support for Kaliro TIC onabled home economios, agrioculture,
* and handicrafts departments to resume practical training, As a result,
roquests have beon received from two other BEIRD district coordinators to
meko Kaliro facilities nvailable for training of project mastera from

theso districts (the training 1o bo bacged on the EIL-devoloped curriculum
for the project master's course delivored in January 1981). *

d. BIL provioion of 20 mattrossecs to MSHDP uosisted in the development
of resideatial training courses, ‘since plooping facilities weore limited.

0, EIL togother with MSRDP staff ootnblivhed 15-member village developmont
committees (VDC's) in 18 diocesan communities, and suporvised the VDC'o in
their gelection of community workera,

f. EIL organized a bauoline survey of about 2000 hamesteads throughout
Busognj the information collocted doals with family composition, food
consumption patterns, home sanitation, and agricultiural practices, The
results are to bo usod in MSIDP program planning, but aftor a period of newly
a year have still to be analyzed,



C,, Mugaka

1. Masuka Training Outputs

-fnble below summarizes relevant aspectss -
A\ v . .

EIT in Macuka has undertaken eight different training:courses, The

C oy

' motal

“Tgble  3"Masaka Training Outputs (
‘ . o eieso T i Persofs . N
Course Title Date Duration No. Partioiponts . Training Days
_Ker-r T Aug 80-Feb 81 180 Lo @5 T - 4500 i
In-Servioe I ¥2b, 61 14 15 s 210 :
In-Service II June 81 2 B P o248 !
Day Boys I Jul-fug 81 14 ‘ M4 T 196
Monthly Seosions Oot80-Sep81 4 hours - = 15 ave.) - .83,
Day Boys II DecB0~Sep81 Daily 13 ﬁaVe.; ~.2660
KCI I Advanced Mar-Sep 81 180 4 o 720 !
gCI 11 Mar-Sep 81 1(_30b gia : 4500 i
otalss 750 129 - 13093 iu

Average Duration of Courses 101 days/person

a. This figure asouries that the men and boys attending the monthl;
sessions and the day boys's course were the came thoroughout. This is
unlikely to be the case but'no eotimate tan be made of the number of
_different individuals attending., - - ' L
b, Excluding monthly sessions, )

The paragraphs below desoride thease courses in more detgil:*ﬁf'

a. KCI I and II

These wero the prinoipid six-minth courses delivered to locul boys
wishing to enter the oonstruction industry, The instruotors wery EIL
staff and Bannakaroli Boothers, Topics oovered included use of tools,
safety, logistics, site preparation, masonry fundamentals, carpentry
fundamentals, concepts of electricity and plumbing, and approprinte
technology.

b, In-Service Training I and II

‘. Tne first of thesc was sandwiched between KCI-I-and.XIj _the second .
vas delivered on a weckend, In each case.instructors were Bannaliaroli
~Brotners and BIL staff, and the participanis were local contraotors and
construction workers wishing to brush up on their skills,

¢, Day Boys Courase I
This was deliverod by the Brothers and EIL stuff to porteras 5

(casual laborera) employed by local oontractors who wished to acyyire

basio construction okills, It is termqg#fggy boys" course to-emphasize .

{ts non-rosidential character,

d, Monthly Sessiono

The Bannakaroli Brothers and EIL staff presenied monthly seuinars to
local construction workers and KCI graduates. Attendance was nov required
- and therefore variable, however, it was constantly increasing ducing the
“ time period covered, Topios of discussion wero alwo variable but in
general the purpose of these sossions was to deal with speoific problems
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in ,the, local construction industry, and to tighten linkages batween KCI - .
and local construotion leaders. S ‘ SR S

e, Day Boys II / : - \

From an early point a number of casual laborers empléyed looally
began to congregate around the KCI training site to observe what was
taking place, Rather than disperse or ignoro them, the instructional
staff incorporated them into the training on an informal basis, allowing
them to listen to loctures and discussions, and using them to help in :
the drudgory associated with the training,

f, KCI I Advanced fraining

Four graduatos of KCI I worc employod as teacher-irainees during
KOI II., Their tusk was to assist in the basic training oourse, but in
80 doing thoy received advanced instruction in construction skills and
teaching techniques, ‘

2, Masaka Non-Training Outpute

a. As eloewhore, EIL provision of motorcyoles and bicycles has inoreased -
the mobility and suporvisory capacity of looal staff, : :

b, Use of improved construction techniques and of appropriate local
materials, together with the principles of good workmanship, have spread
to a considerable extent into the local oonstmection industry.

6. KCI I gruduates accomplished a number of significant renovationa at
the Bannokaroli Brothors's mission, including construction of novitiates's

_4mariers, concrete grease pit, concrete water points, chicken and rabbit
caged, and construction of water.auplly and waste disposal oystems for
various: :=uliuncog,

d, St. Joseph's Technical School;&a‘four-year:thoory/leoturo orionted
‘training course, will honcoforth exchango students with KCI so that the
8t, Joseph's students receive practical instruction,

e. Ministry of Works staff at Mbarara und Rakai have roquested KCI to
sohedule in-service training for their coustruotion employees, a major
indication of KCI success in turning out well-qualified workers, :

f. EIL hos helped form one local blockmaking company.

N\

\ -
D." EIL Outputs: Conclusicn . ‘A
Iho omphasis on EIL training has always been on practical, experiential

inotruction, and wherc possible the use of lcoally available resources to
{urthor rural dovelopment was encouraged, Tho courses appear to have been
well-organizod and well-taught, and the longor ones in particular represent
conoiderable managerial accomplishments, Tho topics covered provide

sound, bavic knowledge in relevant arcus, Onco poosible exception is

the handicralts couponent in some of the women's courses. Although
beadwork, necdle-work and the like are greatly in demand by rural womon,

tho contribution of sucn efforts to national dovolopment is hard to discern,

The most important non-training output is increased niobility as a
result of EIL-provided trunsport, It is difficult for those who have
spent little time in rural U,anda to approciato how serious the luck of
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transport really is, or to comprohend tho meny wayd in which laok6f
trangport discourages local development efforts, 'fhe EIL response’
to tho transport problem was a significant effort to adapt the project
to looal circumstances, but overall impact is likely to Le lesoened
bocause of the scaroity and high prices of nocded spares, as woll as

the lack of initiative with wnich most bicyoclo recipients oan be oxpeote(
to perform their tmoks (MCCD field staff in particular). L
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* Vi. .Purposes :
A number of purpose statements are made in various EIL project-related
doouments, primarily the 1979 Grant Agreement and the 1980 implementation

Plans. These are discussed below, Y

A, Overall project purpoa?b (from PI0O/T as amonded in July‘1979)i .
' Ths primary purpose statement is elaborated in a series of 10 specific
requirements to be met by EIL. Each of these is discumaed below. '

1, "The purpose of this grant is toc provide support for a triining
program for displaoed Ugandans in basic and intermediate skill areas
needed to reapond to the most pressing manpower needs for the recoone
struotion of Uganda,."
&, "Displaced Ugandans", None of the projeots undertaken by EIL can
be said to be directed at displaced Ugandans, if by this we mear. people
who are physically removed from their homes, that is, people whou couform
to the USAID definition of displacement (see memo by GC/AFR, Dec. 28,
1978). The trainees are either local civil servants or local residents,
llowever, this need not be viewed as a major deficiency. EIL makes the
urgument that noarly all Ugandans have been displaced for at least short
indn of time during and since the wur, and that, even if the Ugandans
trained by EIL do not conform to the phiysical definitidn of dimplaced
perasons, they certainly are diaplaced in'a moral sense, in that the lives
they led before Amin und espeoially before the war have been utterly
disrupted, USAID/U apparently accepted this argument (see Kampala 0576),

b, "Moat pressing manpower needs". It iu not easy ¢o judge whether EIL
has responded to Uganda's most pressing manpower needs, This is primarily
because no manpower needs asseasment (&t least not in the mense this term
is used in AID) was ever carried out. The November 1979 EIL rerort
containa no general information on government ataffing patterns and train-
ing needo, nor on patterns of empjoyment in the private sector. In
assaasing various project optiona the EIL team did not look at manpower
needs but rather at :

N .the immedimoy with which & viable /EIL/
SR - roapohpe ocould be formulated, the existence
of & reliuble, already-present project
nucleus, and the potential for the project
benefits to be inatitutionalized.... ;
(1 November 1979 report, Pe 3). o _
. DR M,

. Howevexr appropriate these criteria might be, they were not daaigned to .
foous EIL efforts on "pressing manpower needs". The only direct EIL .

statement about manpower needs in Uganda is quoted below. ke

+
..

oy
”f'

The overall EIL effort is directed at
assisting Ugandens to acquire the skills |
required for them to provide for their own s
basic needs with minimal dependence on

outside resources, These skills are in the
following areams akilled tradea, small
enterprise development, primary health oare
services, and in the eatablishment of

integrated rural development programs

(1 November 1979 report, p. 120),

2l
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This conclusion is not well-supported by any data offered within
the report; the "needs expressed!.to”EIL by various local groups related
primarily to commodities. Some expressions of .interest in truining were
elicited (in Fieldtrips nos. 3, 4, 5 6, T, B8, 9) but these were severely
biaged by the type of people with whom EIL mxde contact {see table below).

Table . Persons contacted by EIL in needs asaeésmout pPhase,
Affiliation of person contacted number aé&h pexr cent
guwon B ‘

ok

“Gooperative Organization
‘Staff nnleembera ‘

it e

4

" MCCD

Private ofganizﬁtibnﬁ"‘ 
U. S. Government 20
MOE - - 10

‘Other GOU

CMOH/

Private Individwals

9
o f,3 ST X el

PR

Other
, ‘ Q04 v )

Almost one~half of all individuals contacted.uére representatives of

church organizationsj about one-quarter came from private oooperative

organizationa (nearly all from just three such organizations); with a

smattering of representation from other groups. Only one MOA repressni

tative was contacted. It is significant that in the place where this

MOA employee was seen (Ft. Portal, Trip i7), agriculture training is

mentioned as a “"need expressed", Thus BIL's eventual focus on emall-

scale integrated rural development projects cannot be viewed as an -

objective reaponse to manpower needs. This is because the need: assessn-

ment, by and large, focussed on groups and individuals already engaged

in small-ocale rural development. Had EIL included wore representatives

of MOA, industiry, Hinistry of Animal Resources, Ministry of Transport, am

50 forth in their survey, it is quite likely that different,.end poasibly ..

more Ypresaing®, manpower needs.would have emerged.

2, "rhe training will be conducied in & framework that allows tor a
future, large mcale, in-country basic ard intermediate skills trsining
thase if circumstances warrant,"

Without a more precise definition of "large-scale", it is quite
imposoible to tell whether this purppss has been achleved. On the whole,
however, it is fair to say that with continued support all of tre EIL
projects could continue to train several hundred persons per yesr, which
might be judged "large-ccale", The gkills imparted qualify as “basic
and intermediate", and of course the facilities are in-country,.

725
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3, Wrhe orientation and placement of trainees will inocorporate & ,
“training of trainers" component, where apprppriate," :
This has besen succesafully aocomplished in all three projeoté.

The outcome Lo espeoiazlly clear in Lira, where EIL trained trainars, who
in turn trained trainers, who in turn trained community members in a

wellerun, formal oix-week course. :

4. "“Training will be provided exolusively for Ugandans and not for other
Africans in refugee status. Training opportunities may be provided for
digplaced Ugandans within the country, when and if, restrictiona imposed
under Section 108 1/ of the Foreign Assistance and Related Programs
‘ppropriatien Act, 1979 and Section 602 g/ of the International Develop-
genc and Food Assistance Act of 1978 have been lifted.“ - - Loh o

Only Ugandans have bzen trwined by ElL. The training program took place
{n-country following the lifting of Congressional restrictions. The .
question whether the Ugandens trained were actually “displaced" has
never been clearly examinod by AID, ulthough BEIL conuidsrs that "all
Ugandans" have been displaced. In my judgement & hintory of dieplacement
does not meet the intent of 495F ao interpreted by GU/AFR, )
However, this interpretation wan at least tacitly accepted by AID in
approving the EIL 1980 implementation plans. . ' RN
i

5., "The number of trainees will be sxpanded from 110 upwards if oondi~
tions warrant this expansion. This will mean a focuy on shorter, more
intensive programs located as olose ti; Uganda as posuible., The sonsequent
_savings will be direoted towards enabling & lurger number of individuals
to participate,” :

Total numbers of trainees eventually amounted to 703, The EIL
training programs ranged from short, one-duy speoial courses to nasaive
G-month efforts. The overall averape duration was'42 days/persops—In" "
all cases the intent, and the result, has been to tailor the training
to meet specific needs identif{ied by local communities. Thus, this
purpose hus been achieved, ’

6., ™he training will focus exoluaively on the baslo and intermediate
ski1l areas needed for national reconstruction, rather than more advanced
subjects. The Grantee can therefore expect that urgently needed basic
and intermediute subjects such as bookkeeping, masonry and midwifery
should be repreaentative of its training focus," i

.

Thio has been done (see Section V. D.).

7. "1l of the training will be provided within Africa, unless an appro:°
priate training program is not availuble., The more advancedtypes of
training to take place within the United States described in the original
proposal will not be conducted, The reason for this is that the basic
training mout needed for Ugandun yaconstruction is beat provided in Africa,
Additionally, travel und other savinge will allow for a graater number

of participants. )

All of the training has been provided in Uganda.

8., "rhe repidly-changing circumstances in Uganda call for continued
in-depth analysis and planning. The Lxperiment anticipates a major needs
assessment and implementation planning effort from mid-June through at
least Devember 31, 1979, This will roquire the utilization of a needs
assessment and planning team not deascribed in the original proposal. ‘This
team will have the responsibility for both short-term analysis and most
urgently needed basic gkillo aveag, as well &z for determining the feanis

zd
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bility for an eventual in-country vocational training program.". _ : i

< mas ceeden MRS e

i-dgpasiad

The needs assessment and implementation planning effort took -
~place during the time period specified. The required tasks were per-
formed (ggt see reservutions about needs assessment reviewed in (VI.
Ae 1o be))e o

‘9, "The larger number of participanto and the intra-African training
foous suggest the need for a larger number of staff on-the-ground in
East Africa than originally anticipated. DPresent planning suggests that
several otaff will be needed in East Afrioa during the duration of the
grant, However, the dotails of this ctaffing patterm will have to wait
for the regults of the needs assesoment and implementation planning
effort." o

puring the full implementation period EIL fielded @ totul of
“five persons in Ugandas two in Livz, two in Maoaka, and one in Busoga.
Final decisions about staffing were not made until late 1980,

10, "The Experiment would propose to submit to the designated USAID

. project offioer a detailed program report as well as & 12-month imple-
mentation plan and budget, Since a June 15 project commenoement date is
envisioned, reports and revised implementetion plans would be submitted
on November 1, 1979, aund April 13, 1980." S - : :

The required reports were submitted 1o AID/W. llowever, see fUrthér”¢7
comment on reporting in Section X. ; . e

B, Lira projeot purposes.

7~ These are discuscad below as they are préuqﬁtéd in'thq;;prilyi980 .5*Zi %
Implementation Plun. \ = » S R mgEn

4 .

¥ YR

1. "Augment...existing /Dlastrict training/ staff and.raise,
training expertise among staft." : P RN .};
ETL did augnent existing staff and delivered to them considerable
training, thus achieving this purpose. s S Jfg' o
2, "Strengthen.,.formal and non-formal rural skills training andjéérvlcobv;(f
for rural adults and youth;" : v : SRR

By effectively training CDA's and other local tieldwo:kere EIL has ‘.

acoomplished this purpose. : o R

L . : v
3, "Improve...the relevance, and effectiveness of both primary eduoa- ° °
tion and teacher training, ao well as eduoation and training for‘tho'
out-of-school populationg"

BIL partly accomplished this purpose by training of BEIRD project
pasters (who work in primary schools), by training CDA'S and other community
workers who work with the "out-of-school" population, and by making a
carpentry workshop available at Fatima TTC. Since no teacher trainees
have yet benefitted from the workshop, EIL has not yet had an impact
on Fatima TTC teacher training. No training wao delivered tc Fatima
tutora apart from the BEIRD coordinator. )
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4. “Enhance,..oooperation and resource sharing between participating & "=
inotitutiong! f

. !
EIL has achieved this purpose by successfully organizing cooperation
among MOE, MCCD, MOH, MCM, and local church groups, “;

50 "Create,..broud comnunity participation in the work of schoold} and
other formal and non-formal education and training programsg"

EIL has not achieved this purpose., The vehicle for doing mo was to
have been the Model Homestead doncept, as implemented at DEIRD aatellite
primary schools, The idea was that locel parents would coopsrate in the
construction of the Model liomestead, which would then serve as a training
Site for both parents and students. In this way broad community involve-
ment in schoeliny was to have been engendered, However competing needs
and lack oi materials resuliesd in just one Hodel {omeatead being conutructed
(at Amocha P7 School), and that only partielly.

6. "Providing training opportunities for village-level adulis and youth
in appropriute rural skill fields, leading to improvud quality of life,
income generaiing projects, and increused self-sufficiency for schools,
groups and communities," .

fthe firot part of this purpoass--training opportunities-~has been
achieved, but the second has not been to any consideyable extent.
Some few cuumunity groups appear to have initiated income=ganerating
projects, Lut most cou:tinue to do little. This is mostly because of lack
of inputs. The few projects in motion have wccompliphed 1ittle, due to
drought or to lack of markets for manufaciured artiocles, Some schools
have planted gardens, but with meager results, alsy due to laock of
inputs end drought. BEIL here has been up against the fact that training
by itoelf can do little in an eavironment that allowy few. opportunities
to put the training into effect. This issue is discusged fuither in ... . -
Section X. §

i

¢, Buooga Project Purposes.

Dhe purpose statements are taken from the November 1980 Buaoga
project redesign paper. This document statem that "EIL involvement
with Kaliro and the MSDNP is designed to strengthen, /and/ expand |
their present development efforts in the following arcays {

i
1, "Basic home agricultural education, including vegetable growing,
poultry ralsing and enall animal husbandry," :

. "

This purpose hao been partly achieved. HSORP now hag a training
staff and over 50 Ci/'s equipped.to offer some udvice on these topics,

EIL has not, however, altempted io provide uny support to Kaliro TTC
in these areas, apart from wssisting BEIRD gatellite schools to obtain
gome agriculturel inputs received froa Church of Ugandw sources,

2, "pamily nutrition und hoe management, including procensing, prepar-
ation and pregervation of nutritiouvs foods; family nutritional education
prograng with cpecial emphasis on nutritionul necedy of infants, children
and womenj appropriute low-level technology improvements to upgrade the
quality, safety, and hygiene levels of homenteads,"
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This purpose has been achieved with regard to M3IDRP., Efforte
 were made. to provide support for Kelirvo TT0 in these arean by providing
a amall quantity of teaching materials, but the effect has been minimal,
Other attempta to second a MOA home economics teacher to Kaliro were
unsuccessful until recently; the person has not yet done any Ell-
related training. . '

3, “Home handeraft production, both for home use and as & souroe of
oash inoome, to include furniture-making, needlework, mewing, aisnl/
banana/papyrus crafto," e
. b
This purpose hap been pavtly achieved with regard to both MSDRP
and Kaliro T7C, through provision of training supplies and artisanry
handbooks, No efforts have been made to strengthen either organiza-
tion's cupabilities in furniture-making, :
1]
4, "Through @ nerics of technical training seminars in the above’
mentioned areus, provision of qualified field staff to both institutions,
and coordinated efforts vith appropriate Ministries (Agriculture,‘Eduon-
tion, und Culture and Cowmunity Development), the E1L project will link
the presently soparate, but ovarlapping wctivitien of the two institutions
to engure increased, vustained impact on the target population,”

EIL has achieved this purpone to a very minimal extent, In one
Jocaticn cnly io thers overlap and cocvdination between « DLIRD satellite
sohool program and an mMsADP village development program, To & very
large extent these prosramp renain pepurate entities, neither one
benefitting from the strengths of the other. This iscue is discussed
further in Sectlion X. .

Ds Maowka Project Yurposes, )

These axs liated as "objeotives" in the August 1980 implementation
plan, ’

1. "To irain young men in the teohnical skille required for the con-
atruction of houses and other buildings,"

This purpose hoa been fully achieved. The KUI courase of inatruoc-
tion turns out well-qualified young men who are in demand by local builders.
Their starting salarico are gubntantial, in the range of 1,000-1,500
Ush per month, ' , .

2. "To provide advanced levels of skills training in waponry and small
businegs management to the mont promising candidutes, " L,

’

Thin purpose has been achieved to the extent that a total of four
KCI I gruduutes huve recelived advanced traiuing in construction methods.
No advanced program in smald buninenn nanugeaent hap been offered,

3. V"Plucing traineey in paid apprenticeshipn und Jobs with contractora
in the arews upon completion of trainlngi"

This purpoas has heen partly achieved, BEvory KCI graduate has
been plaoced with local or covernnent buglders, but no formal apprentice
program han been instituted,
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4, "Forming one or more small buminess firwa in the construction
field, mude up of succeuaful trainees and more expesrlenced oonatruce
tion personnelg"

Thia purposs huy been achieved in so fur ua EIL has helped set up one
pmall bLlook-making company, wnd hus sunisted in the development of a
looul buildern' cooperative soojety.

5, "Praining studenis, tutors, contrectora and othera in the use of
looally available muterialo for conutruotion,"

This purpoae hiao been fully uchioved, Uuse of looal subatitutes for
cument In partiocular is spreuding widely.

BEe EIL Achlevement of Projsoct IMurposeng Qonalusion,

Overall it 1o fajr o may that the EIL project purpopes huve been
only parctly actijeved, The MHasaku efrTort ham probubly cone nearest to
achieving wll purponen, uhile the Lira dand Danogu projecta lagg bshind,
\ire cud Lusoja are hwapersd not by any fallure of training, but by lack
of o, portuntty end resourcen with wbich to implement the tralutng, The
cadives fully Lo weideve theos purrouss relutes pactiy to the diffloulty
of Uie Uganda environuent, wnd parily to EIL's lnesperience In usnagling
uii-the-;, round rural develojnent, ‘he transport and commodity problems
wWhich have atfected 1IL were foresseable, Also, both theass projects put
& Jeeaiun on organizing covpoeration among local proups and government
eatltles, which to navar eaay to wchieve, Masuka, by vantrast, foouoses
on one ur two locul groups wnd does not seek to bring all local ocrpanice.
tiona into the prosram. loreover, the ewjhanln thare on unsing local
materiels hao onown sone resnits. ‘he other projeats have fucusned on
lucal matacials as well, but to & large extent thelr comnodity require=
menta (cloth, seed, hoen, ingecticide, sewin, wachines, necdles, eto,)
huve no suitutieo vubstitutes.

Keparding the project am & whnle, the uout sectius issue is the
failure to ground project developmant un @ sound wasesument of Ujgunden
manpower training needs., 7The project was meant to Le & reaponsce to
national needs, but becuuwve no vcmplete uasessaent wis uwade the affort
wundered off in the direction of mmall-scale rural developasnt, K[L's
strengths are in trdining, which is not the sane thing ay plaaning
rural development,
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VII. 'Gouls

The overall goul of the EIL project was to ccnteibute to "the
reconatruction of Uganda" (PIO/T as amended 28 June 1979) by alleviating
wthe most preasing" manpower needs. MMore specific goals for the compa-
nent projects are as follows (from 1980 implementation plana)g

1, Lira; "Po increwxse productivity wnong the rural population ofess
Lira and Apac Districts in the areas of basio agriculture, rural vorks,
und income generation through skill training."

2, FEusogas '"To increase productivity among the rural population,
especially wouen and youth, through training in basic agriculture, homs
management, and tecinical skills raquired to create snd carry out
income generating projects."

3. Masukas "To assist in the iecoﬂntruction of the severely war-damaged.-.
region of couthwestern Uganda," -

It is difficult to judge whether and to what extent any of these goals
has been met, given the absence of previously-agreed-upon verifiable
indicators. Lowever, it is probably fair to say that EIL hasa contributed
to the overall goal of "reoonstruction" by delivering ttraining, by paying
salaries to local people, by importing aome commodities, and by living
off the local economy, It is not possible to gay that the training
supplied has respcnded to Uganda's "most pressing needs, This ip because
the originzl needs asseosment, while extensive, was not well-planned &o
as to truly reveal manpower deficiencies. On ihe whole, it seema un) ikely
that a more rigorous neceds asseasment would have identified, as the
Ugandans most in neecd of additional training, individual farumers and
comnunity workers, which has been the principul aim and outcome cf the
EIL project, apart from tis Mapaka activity. Thus the overall gonl has
not been fully achieved.

. The Mesaka project has clearly aopisted in the reconstruotion of
southwestern Uganda, by creating a cadre of workers with the skills necded
to rebuild dameged or destroyed buildings. 1n earlier project doouments
the Masaka effort was intended to focus on low-cost rural housing, but
this has not happened, Nearly all the graduates have gone into commerainl
and government construction, partly becausee this is where funds are
available for brilding investments and partiy because rather few local
houes were actually destroyed during the liberation war. The skills ,
learned by the Masakae graduates are, however, finding some application’

in rural villages, oince they engage in home improvement in their own |
villages and since other local people are able to observe and apply the *, .
techniques uged to their own building projects., Thus the Masaka projeot
hag met its gosls to a significant extent.

The Lira project has so far not "increased productivity" among the
rural population, at least not to any aignificant extent. As noted

“before, this is due to the goneral shortage of egsential commodities

in Ueanda. vhich ElL vas not.in e pesition to correot; to the drought,
which‘sevefeiy affected the results achieved with the few inputs which
were provided; and alaso to the relatively short durztion of tho projec..
Even under the best of ciroumstanced it would have been difficult to
increase rural productivity in the time allotted. Both EIL and AID should
have hesitated befors propoaing or approving such obviously inappropriate

goals,



SRR { aedondary goal in Lira was to inbtltutiohillzq & training bibgrah;

by coordinating the efforts of many loecal groups involved in community

development. As noted on page 3% below, this irotitutionalization is .
unlikely to occur. Thus the Lira project, while succeeding in training

gsubstantial numbers of people, has not met its goals to any appreciable
extent, o

The Buooga project, 1lixe the Lira effort, has not nocompliahed‘itn~‘
goal of increasing productivity, althought this goal might be thought a -

bit optimistic since it was presented in November 1980 when the project

had only ten months to run. The cloae alignment of the Busoga aotivity .

with the Church of Uganda, however, means that institutionalization of
the BIL program is more likely to take place (see page 33 Lelow), Thus
the. Busoga project has met its goals at least partially,

2%

»0
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VIII. Beneficiaries
A+ Direct Beneficiarics

The direct beneficiaries of the EIL project are, the ﬁedbi?ifr@iﬁ;d;i

yl‘A complete digoussion of the training delivered ‘is presented inSection
Vo A punmary is offered below. = . . - L e L

Training Type ~© Lira Busoga’ ‘Masaka - Total
" Leadership 7 I 1559,,* 0.
- Agrioulture , 96 -0 o

BEIRD - 28 50.. . 0"

Community Development 62 . aBaS:

Training of Trainers R A 5?10?’

Basic Construction = S0 0

Tdial . “t;.:;225'x, 34#1]:4 o

a. includes MSDRP community workers': orientation courses and chiefs' couras..
b. Kenya study tour Sl -
0. includes women's courses, VDG course, and second MSRDP (W's. course.
‘d., includes XCX I boys used to instruot KCI II.olass, and attendance
. at monthly sessions. e -
f]:‘\pverall the emphasis has bqu_op treining to improve suzllholder
agritq&kuntl}producktvi%yf‘fﬁ“&ﬁérense opportunities for employment, and -
to improve family health and nutrition. » o L

2, It is also important to know iggl kind or'peoplé were benefitted by . Lo
- the EIL project. The table below summarizes. o Lo

Participant type . Lira Dusoga Masaka ‘Total - Fer oent
Civil gervantas 69 - 51#1 , : " 320 Y B RS T e
Church Staff o 16 56a?uj
Community Legdera, ' 0 94 .

. ocal People T ..140. 168-

“fotal T a5 .39 129

a. includes some oivil gervants on ioln to MSRDP.
b. 1local contractors attending monthly sessiona, con
0., includea all group leadera und members, as well as construstion trqirees.

d, chiefs and VDC membera. .

As this table showa, the Yrincipal beneficiaries of the EIL project
were local people-~-farmers, women's and youth group leaders, and boys eagex
to learn construction skills. Subject to the oonatraints 1mpoued by the
narrovw limita of the project areas in which EIL activities took place,
trainees were selected in a jmore-or-lens equitable way. The Lira project
made special efforts to inolude people from distant Apac areas, while
Busoga, despite an overall focus on Kzmuli pistrict, has inoluded repre-
gentation from all Busoga districts in various training programb. The
firat cycle of -trainees at Musaka came predominantly from the arsa right
around the Institute, but ‘congeious efforts were made to broaden the
catchment area in recruiting for ¥CI II and IIX.



B. Indireot»Benefioiarieu

It is extremely diffioult to offer a sound asseasment about the
extent to which people have benefitted indirectly from the EIL program,

‘because it is impossible to judge how many people might ultimatoly be

o

affected by the training delivered. lowaver, a very rough approximation - -
may be arrived at as follows:

1., Local peoples this cutegory is composed muinly of the leaders of women':
and youth groups (308) and of construction trainees (114), If we assume

an average group size of 50 members (which would he an optimistic figure

for aotive membership), then some 15,400 people may poasibly benefit
indirectly by receiving advioce from the trained leaderas,

No firm estimate of the number of people who may benefit from the
application ot construotion skills learned by KCI graduates is possible,

2, Community leaders. These are principally looal ohiefs and village
development committce members. If we apgume these people are able to
influence behavior of 300 people each (vcry approximately the number of .
households in a village), then some 32,700 people will benefit indireotly
from this aspect of the EIIL effort,

3, Church staff and civil servants. Most of these people are CDA's

in the McCD, private community workers assuming the same duties, or

BEIRD primary school teacheras. If we assume (optimintically) that these
people can each, on the average, effectively supervise actiwities in '
three different communities, then a total of some 154,800 pecple may
indirectly benefit from this aspect of the EIL projeot.

..
4. “Total indirect heneficiarien thrrefore come to somethiisy over
200,00y specple, ‘Luis appumes ihat all the categories of indireot Dene-
ficiaries outlined above are ccmpletely additive, which is unlikely,
However, the unavoidable crudens. .- of the benefiociary calculutions makes
such small sources of error relatively insignificant. It is nevertheless
clear that the indirect beneficiaries of this effort could huve been far
more numerous had EIL elected to focua their activities on people in
positions where the vmultiplier" effect could have been larger. Such
people would include, for example, district level and national level
officers in ministries and in private cooperative organizationa. Working
at the "grassroots" level has allowed EIL to directly benefit a relatively

am211 number of Ugandans, and the same may be sakd of indirect benefits.
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IX. 'Unplanned Effects

"‘\\\\The principal unplanned offeotq of this projeot are -four,

) e =y TN . :

A. Peuple everywherc in the areas nerved by EIL activities have received
an enormous paychological boqst from. the knowledge that others are inter-
ented in and working hard to solve tnoeir problems of ecohomic and soclal
- development, As in the case of the USAID Ag, Seotor support project it

is difficult to assess the magnitude of the morale~building involved, but
it has an approciable contribution to make to national development,

B. 1 wag very impreased by the good feelings many Ugandans have about
the work done by EIL, about the BIL people themgelvos, and about the

U. S. government, by virtue of its support for EIL efforts. This store
of good will will undoubtedly help to smooth the way for future USAID
\initietivea in rural Uganda,

C. The EIL staff at nauaka vere suoceauful in obtaining for the KQI
an §$18,000 graat from CIDA to install & water supply system at the
training site, This system will be of great value to KCI,

. and would not have been possible without the preaence of EIL
staff at Masaka. '

D. EIL had not originally planned to provide transport faoilities to
oommunity workers trained by the project, but it quickly became apparent
that thio was a major nocessity without which little pxaotical applica=
tion of the delivered training would take place, Both Lira and Busoga
furnished large nwinbers of bicyoles to participants, with the effect of
vastly increasing their mobility and therefore their potential to
accomplish their tasks. In addition, EIL project pick-ups have benefitted
many district officers not directly assvciated with the EIL projeot,

but who were better able to perform their duties as a result of being
able to hitch rides on the vehicles.

7
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X. Lessons learned

USAID/Uganda should regard this project as a raconnaissance effort,

which hag revealed points of strength and points of weakneas in the

_ institutional and economic fabrio of rural Uganda. The speoific successes
and failures of EIL are not particularly important in thomaelves; rather,
it is the light these experiences may shed on needs, problems, and oppor-
tunities in rural Uganda that is significant. A careful look at the EIL
experience can assist USAID/Uganda in planning future development
assistanoe efforts, Below, some particular issues are examined from this
perspective,

A, BEIRD. This has proven & weak reed, In both Lira and Busoga the
EIL projeot directors have becn unable to forge sirong linke ' with this
institution. This is due to lack of strons leadership among BEIRD

ataff in Kampala and also due to lack of support for BEIRD within the
MOE as a whole. In addition, proper implementation of the BEIRD program
in satellite schools would require enormous amounts of agricultural
inputs und building supplies, which are likely to be scarce and expensive
for some time to come. Future support for BEIRD would probably not be
very rewarding,

B. Commodity support, The BIL project has demonstrated that development
efforts in Uganda must be accompanied by strong commodity support if
success is expected. No reliance can be placed in the availability or
~.affordebility of local supplies, apart from the most basic items, This
statement pertaina to commodities needed for project operations and also
Persc.... - -o Huc. timg @nd eltort wao expended by EIL in obtaining
relatively minor amounts of such supplies, As a training program, EIL
eiforts met with some success;. bri-ea a rural. development progranm ths
results have been generally meager (apart from Maoaka). This is due
~partly to the commodity supply problem in Uganda, and partly to EIL's
relative inexperience in managing rural develcpment (as opposed to
training) programs. USAID/Uganda ohould take this issue fully into
account when planning projects that may involve long-term expatriate
personnel or large-scale on-the-ground implementation activities,

C. Public vs. private sector. In Masaka EIL has implemented & training
.project that responds very directly to needs of private enterprise.
. ‘Consequent strong support from the local building community has contributed
" ‘yery oconsiderably to the success of this project. The Busoga project
has been aided very much by support coming from the Church of Uganda,
which has been able to pupply mamyneeded commodities; at the same time,
1ittle has been forthcoming thruugh official government channels. In ° »
Lira, where no strong private source of support for the project could be *
found, depeadence on official channels for commmodities was greatest
and therefore great difficultics in obtaining needed inputs was experienced.
Theae facts point up the continued vitality of the private sector in
Uganda, and suggest that where poasible USAID/U assistance should be
designed to link up with, benefit from, and lend support to private
initiatives. '

D, District Farm Inotitutes (DFI's). The Lira project has dezonatrated
that with good management and moderate amounta of material assistance
the DFI can once more become @ useful training center at the distriot
levsl, The DPla were largely supported by AID in the late 1960's and
sarly 1970's, are now jointly managed by MOA and MCCD, and are viewed

. hy many local pecple and groups s & natural focus for future USAID
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aspistance, 1f USAID/U wishes to further its involvement in the agri-
culture sector, rehabilitation of the DFIs may be u manageable starting
point . '

E. Secondment. EIL has had considerable success in obtaining personnel
on loan from government ministries, espacially MOA ‘and MCCD, The stafl
acquired seem generally to be very capable in theix areas of expertise.
Since the various ministries seem to bs responsive in this regard,
USALD/U may wish to keep this procedure in mind ap & tool for building
up core local staff to advise and assist in the implcmentation of

future on-~the-ground projects, '

i

F. Reporting, According to the terms of the grani agrecment, EIL's
sole reporting responuibility was to AID/w offices; to FJM for contract
reporting and to AFR/DR for projeci reporting. This was inadequate,
EIL should have been required to submit updates to USAID/U at leant =~ "
quarterly, to keep the USAID aware of LIL activities and problems,
Failing such a contract requirement, either EIL or USAID/U could have
initiated an informal reporting procedure, Improved communication along
these lines would have avoided muny of the misunderstandings that have
marred the USAID-EIL relationship.

G. Diaspersian of program effort. BEIL instituted three separate in-
countiry progrias, each operating more-or-leas independently of the others,
An early idea to provide und staff an ofrice in Kampala for central
coordinaticn was vetoed by USAID/U on grounds of oost and personal
pecurity., Inevitably thcre has been much duplication (and triplication)
of effort in bringing supplies into the country, in maintaining contacts
with GOU offices, und in parforming the multitude of managenent tasks
needed to keep the training programs functioning omoothly. The question
of organizing a single national-level training program was not explored
seriously by EIL or AID during the project planning phase, primarily
because central ministiries at the time presented & picture of near-
hopeless disorder, Once the deciaiun was made to operate at the regional
level, political considerations indicated a balance shiould be sought,

and so several locations were chosen.

Thus circumstances at the time led EIL (with eventual AID approval)
to develop u very management-intensive project, This could have been
avoided had it been possible to put off implementation for a period of
about 16 months, by which time the central ministries had firmed up to
the point where a single national-level program would have been feasible,
vut EIL in nid-1979 was anxious to procecd with activities under the

AID grant,
‘a
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.;*I. Sp06161 Comments

Two topios are discussed here: lnstitutionalizétioh'Of projeot
achiovements, and oost~offectivenesas, '

A, Institutionnlizntion

Axi A important issue is whother EIL efforts will have any effeot in
-Uganda after the departure of EIL staff. .and the withdrawel of EIL inputa.
Bach projeot is considore@ separately. : )

l, Lira

The Lira effort attempted to link the activitiocs ofanumber of disparate
organizationss Fatima TTC, the DFI, tho Anglican and Catholio Churches, and
reprasontatives of NCCD, MCM and MOA. Two ooordinating bodies were set up,
one (hoaded by the Anglican vioar) to sorvdé as an advisory group with
broad linkages to the local community, end one (headed by the EIL projeot
direotor) to serve as a planning group with direct linkages to implementing
organizations, The latter group must remain intact and functioning if the
Lira projeot is to be institutionulizod, but proupects are not hopeful,

The active, officient principal of tho DI, who as assistant direotor of

the EIL project might be expected to assume the chairmanship of this group,
is not well-liked in the community and would cxperionce difficylty in a
leadership ponsiticn, The BEIRD represcntativo, another strong EIL supporter,
‘has already boon trancferred eloewhore, The Catholic chuxch linkage was
“never substantial, and io likely te disappeax with the disappuarance of

EIL funds, The Anglican linkage has been substantial in.the past, but

none of the Angiican community workera whoso salaries werc paid by EIL

have boen picked up by the diocose, Finally, no ono expects the various
ministries involved to show any initlative or commit any resources to the
training program, Givon these circumstences, the prospects for oontincation
are poor, A further problem is that EIL was the only group with money

to pay the subpistence costs of traineos in residential oourses, Those
amounted to 800-1200 USh per person per week, and no individual or local
group can afford such sums,

2., DBusoga

In Busoga BIL has aldened itself firmly with a powerful, well-established

institution, the Church of Uganda. The churchhas the funds and the staff

snder lto MSROP program) to maintein the EIL training program if it
cnooses to do 120, The other aspects of the KIL program, incorporating
w tentative linkage with Kaliro T7C and BEIRD, arc extremely weak now
and unlikely to survive EIL's departure, Whother the church will maintcin
the training program at its current lovel 1s a matter of conjecture, but -
there is 1ittle doubt that the diocesun bishop is comnitted to the effort
und will give :.t what help ho can, Thuo, the BIL Busoga effort may be

partly instituvionalized, .
3, Mabaka

The Masaku project hao croated o viable training school, the KCI,
RIL helped XCI apply for certification as an educational institute in
November 1960, and probationary cortification was received in July 1981,
Full cortificavion will follow if the one-year torm of probation is
satisfactorily completed. One outstanding isoue is the duratien of the
- courge of instiuction. HOE is apparently wnwilling to grant wocrdditation
“ {0 any program less than ono year in duration, and {t remains to be ssen
whother the Bannakaroli Brothers will be able to ouccessfully expand the
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" .ooursq. It would have been preferable for EIL to expand the course during
KCI IX, since the need was known before the end of KCI I, and this would
have improved the overall chances of institutionalization, ‘

Another itsue has to do with tho cost of the training, of which a

major component is subsistence and medical.care for the boys in reasidence,

_ was not pussible to obtain any reliablo entimate of the expense involved
here, but it scoms to be at least 4000 USh and perhaps as mach as 7000 Us -
per boy per six-month term. To this must be added mome small amount for
the cost of local training materials, but accountable ataff oosts are nil
(being supplied nearly entirely by the Brothors) and enough tools are in
hand to last K(I for many years.

- There is epparently enough cash in hand to finance the training of

the third cycle of boys, due to begin shortly, but it will noi be possible

to provide for the fourth cycle, Tuition currently siands at 1500 Ush

per term end mcy be raiced to 2000 USh, and so KCI will have to provide o

between 2500 and 5500 USh worth of food and medical cere to each of the

boys of KCI IV if thut cycle is to take place. The Brothers are aware

of the coming crunch, und have taken steps to meet .1t by opening up new

church lund for food crops. If all goes weil, they will harvest enough

to meet XCI IV needs; but if either rains or manzgement fails thers will
_bé no- KCI IV, I{ would have beon better for EIL to encourage greater
—self-reliance cn the part of the Brothers; a start vould have been made

on producing fcod crops for KCI IT, which would have boen a useful trial

run for the Brothers, with an EIL cushion to fall buck on, J——

4, Conclusion

Overall, the prospects for institutionalization of EIL efforts in
Ugande are only moderate. It would perhaps have been easier to insti-
titionalize a single national-level training program, rather than a
program which is dispersed in several different directions, but this
possibility was not seri%;sly explored, :

B, Cosot Effectiveness

This pection explores the costs involved in the EIL training projoct,
Aspects of the projeot as a whole are considered, as well as aspects of
the three rogional components, At the time of writing no complete
breakdown of the EIL budgot is available, but a fair amount of information
is contained in the table presented as Appendix 2, Since the table is
incomplete, computations based upon it must be regarded as preliminary.
Nevertheless the cost measuros derived below are unlikely to diver
greatly from the final figures. -
1. The Project as a Whole ($1,012,563)
a. Overall cost per trainees §1440 -,
b, Overall cost per person-training days 353
2. Lira (total operations™budget = $118,661)
a., Operational cost per trainees $527
b, Operational cost per person-training days $29

(e Excludes salaries of director and co-director (approx, 860,060 total),



'3.. Busoja (total operationel budget - 86{,171)

a. Operational cost per traineos $192 . L frf

by Operationel ooet per pereon-treining dayz 852
eSO €

"\"JJ

(1). Lxuruuue galary . of director (approx. 820 000).4 o T“vttf

4, Haeake (total operatione bdﬁ"t - 8111,566)
—;:. Operational ooet'per trainees $865
ba. Operational coot per pergon=training deyl 39

@ ) Exoludee salaries of director and oo-direw ffvw

5e.-. Average for Fielu operatione (Total Opereticne Budget:
Ao ;
a.\ Average operational ooat per traineos- 8425

b, Average operationel oost per pereon-training deys »

6, Average for Field Projeots inoluding Approx. Direotor'

Salaries (Total -
Field Projeot Buedget = §432,398) e

'e. Averuge fiela projeot coat per trainees 8615f
5} Average field projeot cost per pereon-training day:

Te COnolueion

l 1440-422 N o s Gl
1440 7 T L e o5

Tt -s, PR e T O]

Contribution of non-field costs to overall ooet/trainee -
1440-615 . '

Coats not directly attrabutablo to fiold cperations therefore accounted
for between 57 and 71% of the cost of training the average EIL partioipant,™
depending on how the field costs are assessed, Many of these costs were
incurred during the project pro-imiplementation period, that is, from 15 July
1979 to 31 March 1980. During this period about $271,988 (including over=
head)was spent, or about 27% of tho entire grant.

. Thess costs worvduo largely to salaries, cuncullant's fees, international
travel, and overhcad on these (seo Apyondix 2), A six-member EIL team spent
s8ix weeks in Uganda during the initial needs assossment, Following a morith
of write-up time in the U.S., and initial project review in AID/W, a seoond
four-member EIL team woni to Uganda for five weeks in late 1979, A total
of 56 person-weeks were thus expended during initial planning, which
scems out of proportion to a vne million dollar projuct. Jurther costs
were incurred during a six-weck delay in early 1961, when AID/W and USAID/U
raised issues concerning the EIL implementation plans and progress



‘achicved under the grant to that date. At this time EIIL had slready
reoruited sevecal. orojoot field staff, who were unable to proueed to

their postings and begin work until mid-March 1980, In addition, EIL

had to field aiother two-man team for several wicks in early }98Q‘to"uwnm

resolve USAID/U issuea on the spot. in Kampala, -.--- -

EIL has sald that the planning costs are not out of proportion,
sinoe thioy were incurred undor the expectation of a tiree million
dollar project (this was the amount of the original grant).* ’
However, the P{0/T amendment incorporating the one million dollar
figure was prepared in June 1979, almost a month before the firet EIL
...team left-the U.8., 4Anoihor view ndvanced is that EIL had to invest
heavily in planning in 1979, when it was thought that the project would
terminate in September 1980; had EIL known in 1979 that they would
have two years in which to work they woula have speat less in the =~
planning phase, However, the issue of project duration does not bear
directly on the basic imbalance between planning oxpenditures and
implementation expenditures,

Throughout this project salaries, administration and overhead
have accounted for a very high proportion of total expenditures, This

is largely due to the extremely managemont-intensive mode of operations

_-which was adoptod, which neocessitgted five in-country staff, various
local Ugandan staff, and back-up staff in the U.S, ‘

e ———
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‘appendix 13 Significunt Projeot: kivents:

919

'Apriis‘

- Junes
Jhly:‘

Non 1

Initiel PIO/T for a three-year §3,000,000 grant aigned,
PI0/T amended to fund a one-year, $1,012,583 project,
Six-member EIL bogina needs asccssment in Uganda.

Original implementation plans and budgets reviewed in AID/W,
Four-dember EIL team retums to Uganda to do baseline studies,

1980

mare  ca-imp’, gontationuplanilig, and to obtain country agreement,

om0 7 [

_Jan-Febs EIL begins recruiting project staff.

. Marchs

May:‘

v
5

Many BEIL-AID/W meotings held to discusa issues impeding
furthor project development. .
Two-member EIL team returns to Uganda to resolve USAIB/U issues,

EIL project directors arrive at Lira and Masaka.
Revisions to Busoga projocit begin.

PIO/T amended to oxtend completion date to 30 Septémber 1901,

ABi;&une: EIL country director asnigned'(totnl of four astaff in-country).

. Julys

Auvgusts
Sept.s
Novet
1981

Jan.s
Aprils

Mays
Sept,.s

Sesurity deteriorates badly; Lira director withdrawn to Kampala.
Eil presents final implemontation plans to USAID/U.

First training begins at Masake,

Lira direcotor returns north,

Training begins at Lira.

Busoga projeot director arrives.

ELL co-director arrives in Masake, (Total of five staff in-country).

Training begins at Busoga.
P10/T amended to change indirect cost rate,

USAID/U conducts mid-projeot neseshment.,
Original Masaka dircotor departs.

Replucement director arrives.

USAID/U conducts end of projeot evaluation,

4o
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Appendix 2. Notes
a. Dased on actuul expendituren,

b, yased on projeoted expemditures. gome reallocation of funds has taken
place within projects by adjusting line itemu, but the project totals
renain the sane,.

0. This figure should be attrlilutable among the various line items but the
needed duta are sbaent, The figure itmelf ia & residual, computed by
subiracting all known und projected expenditures from the sum of the

total grant.

d, This is money expended by the project but not yet accounted for by

EIL Q. It should be attributable to each of the three field projects
a8 well as U, S. operations but the necessary data are unavailable,

e, Differs from grunt total due to rounding errora,

2



‘apppendix 3:s Pecsons Contacted
USAID

Craig Buck, USAID/U Acting Direotor
Fred Porry, AVA/EA - :
Helen Socs, REDSO/EA

EIL

Don Batchelder, EIL cverall projéct director”
Michael Silberman, EIL Lira project director
Lisa Sparrow, BIL Lire project co-director
Carol Joenson, BIL Bunoga project director
Sigurd Hanson, EIL Musaka project director
Robort Caiola, BIL Masaka project cc-dirootor

Liva

Ministry staff':

Sylvia Awor, MCCD, district officer for youth groups
Charlea Omonya, lCCD,’ youth assistant -
Okoth-Owar Domitian, 1CCD, CDA
Rosa Attu, MCCD, CDA

Bercsi Amongi-Ojoni, MCCD, CDA
Isther Yarapkwe, MCCD, CDA
Menya Albert, MOA, district agricultural officer
John Ebinu, I50A, DFI principal

Dur-nesa Charles, FOA, D¥I farm managor
Augustino Awcko, lOB, BEIRD projeot manter
Wilfred Obua, }iOE, ¥atima TTC workshop manager.
Raymond Agaraoyo, I0E, BEIRD project coordinator
John Okello, NOE, hOddeStBr

Christian Rural Service:

Rev., Yokoyadi Opolo, dioocesan vicar
Rev, Moses Olum, ClS youth coordinator
Rov. Ogwal David, subcounty minister

Othexs
Kea Abubakgr, subcounty ohief

Youth Group Membersi
Moses Odongo
-Adura Alfred
Okiuo. Tom
omara i. -:.-
J.B. Okeng
Nikol Odcm
Owari Tevence
Francis Adula
Roocoe Adima
Nelson Qcwir
Peter Omaru
Paul Otim

Womerfs group mgmbegp:

Jéyog Abwas
Rese Ogwang

2
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'dece Holo
Filda Enyang
Sofia lnyema
Joyce Okil
Mary Owinu

Busoga

MIRDPs

Bishop Cyprian Bamwozo , .

Bawube Eliot, . fioldworker
Kayangoa Edinansi, fieldworker
Kubusaisu Saumuel, fieldworker

_Dr, 'Tom Tuma, MSRUP coordinator )
K. Kemba, MSRDP agricultural adviser

Fotina T1C:

Bataire Paul, BKIRD project coordinator . .
J.W. Mayonde, headmanter Kaliro demonstration sohool g
S. Wanyagala, tutor

H.H, Fukiili, tutor

Nincent ‘andera, farm managexr

Ademson Congolate, tutor

Higwira, P, Deputy Principal

Ilokot Eunice, tutor

Knsokvwe Villega Development Committees
Stanury liukunya
Disoni Salamuka

. gnend Wesuha L
usulube James W

Perusi lutono el e
Flolence Bakasoule T
E. . Kasajje

Bazirasoole Joaathan

Bawuba Eriotl

Lovisa Vakwesa

Kisozl Villege Development committee:
Denis Kitumirike ==
Lasitoni Kasolo (subcounty ohief)
Benon lMapulu
Yeseri Mabeka

James VYoire

Jackoon Were

Juyce Voire

(pluu many othar membors)\

Masal:a

Bannakaroli Brothorss

Br, Emilisno, 3rothor-Superior
Br, Clandio, daputy superior -
Br, Cooma, KCI stafl

Br. Borgia, KCI Staff

Br. Domina, KCI otaff

Local contractoros
Mro Karnzi



fir? Antony S AT

Mr. Lukwata
Mr. Magombe
Mr, Seali

Otherss ‘
Henry, Teter, Edmund, Zacharys KCI I graduutes
Gakvandi George, ADC Rokal o
Muleto Froderick, DEO Rokal e
Mr. Musoke, MOW foreman Rakia e

'(plu{various local construction workerefa»nd:x’pI_ ftrtuin a)
. -3 | B k .4,_,,‘. :

Y

A

]\



A‘ppt*ndix 4: Documents COnsulted S :
1. Original PIO/T,and Grant Agreement, April 1979 '
2, Amended PIO/T and Grent Agreement, ' June 1979
3+ Needs Asaesumont ‘and Impiementation Planh, Novomﬁer 1979

4; BIL Report to AID, April 1980 (revised implementatlon »pla.na)
5e¢ EIL Roport to AID, July 1980 (upda'co on aecur.lty aituat.lon)

;'6'. EIL Report to AID, Deoember 1980 (reviaed implementation plana]
7. Summa.rv of' Lunoge. projeoi for Paul Miller ', ‘_.;;'; .—

e st e pen 4—.-._-.
————————— e
- e

8. USAID/U mid-project assessment, pr}l,1981

9 Originnl EIL proposal to AID (no data)

10, Amended XIL proposal (May 1979)

11, Various intemal EIL reports, ouws -icula, and evaluations .

12, Various AID oables and memoxandsy . ... ........:
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BXPERIMENT m mrnam'uom, szmoi nn.) FUGEE: TRAININC
‘ * OPG-69B-0422 4

END OF. PROJECT EVALUATION -

.\‘«

'EIL he ' been providing treining aaeistence in N nd 1ntermediete skills

in Ugande under US.AID Project Grent Agreemenc No,' AID/et'r-G-1565.

;BIL is nearing the complet:ion of its originel grent egreeme t:f"calling for an

,‘_;End ‘of ProJect ‘Evaluation. Defined herein e ,the crit:erie £or eveluating

E];L ‘act:lv:lt:ies in Uganda.

Ul
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'EIL END OF ‘PROJECT EVALUATION. -

4Baekground-
: The originel purpose of this grent was to provide support for a treining

~fprogrem for displaced Ugandans in basic and inte ediate akill areas needed

'Lto respond to the most pressing manpower needs in the reconstruetion of Ugande. s

-Under the originel agreement no less. then 110 Ugendens were to be treined out-’f“f

’iside of Ugande, however circumstances ehsnged eneblins E. I L. steff to work

' direetly in Ugenda.

Once it became apparent that EIL could work’ in Ugande a needsbessessment H:?J

‘was eondueted by. EIL, identifying key training/manpower development need

fin Uganda and potential projects from which eurrent EIL sub-projeets vere

identified. The current ongoing EIL sub-projeets in Ugenda srs loeated in Masakaﬁ'

‘Lira and Busogs.

Pro AgfimplementationvCriteria‘ '

The following were'to be given due eonsideretion during projeet im- -
ﬂplementation as’ sgreed to in the Proag. The following issues should be

given due eonsideretion in all aspects of project evaluation, -

U
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The training will be conducted in a framework that allows
for a future, large scale, in-country basic and inter-
mediate skills training phase if circumstances warrant.
The orientation and placement of trainees will incorporate
a "training of trainers" component, where appropriate.
This is a long-time focus of the Experiment in
International Living.

Training will be provided’ exclusively for Ugandans and

- not for other Africans in refugee status. Training

- N

4.

7.

opportunities may be provided for displaced Ugandans
within the country, when and if, restrictions imposed
under Section 108 1/ of the Foreign Assistance and

Related Programs Appropriation Act, 1979 and Section

602 2/ of the International Development and Food Assistance

Act of 1978 have been lifted.

The number of trainees will be expanded from 110
upwards if conditions warrant this expansion. This
will mean a focus on shorter, more intensive programs
located as close to Uganda as possible. The consequent
savings will be directed towards enabling a larger
nunmber of individuals to participate.

The training will foous exclusively on the basic and
intermediate skill areas needed for national reconstruce
tion, rather than more advanced subjects. The Grantee
can therefore expect that urgently needed basic and ‘
intermediate subjects such as bookkeeping, masonry and
midwifery should be representative of its training focus.

All of the training will be provided within Africa,
unless an appropriate training program is not available.
The reason for this is that the basic training most
needed for Ugandan reconstruction is best provided

in Africa. Additionally, travel and other savings

will allow for a greater number of participants.

The rapidly changing circumstances in Uganda call for

continued in-depth analysis and planning. The Experience

anticipates a major needs assessment and implementation
planning effort from mid-June through at least
December 31, 1979. ~This will require the utilization
of a needs assessment and planning team. This team
will have the responsibility for both short-term
analysis and most urgently needed basic skills areas,
as well as for deterdining the feasibility for an
eventual in-country vocational training program.

The larger number of participants and the int:a-
African training focus suggest the need for a large
number of staff on-the-ground in East Africa. Present
planning suggests that several staff will be needed in
East Africa during the duration of the grant.

Although this project is funded for one year, there will be
approximately 50 participants finishing their training at the
end of this period. In order to allow for their return from
training as well as the phase down of EIL's activities, the full
term of the project will be approximately 15 months.

W4



Scope of Work: o

1.  Evaluation team should familiarize thanaelvea with EIL philoaophy, manage- .

"‘ment, organization and operation. Projeet doeumenta and reporta ahould be

i

"reviewed. Documents. that ahould be revieved are Iiated 1‘ A attaehment I.

2. A preliminary work plan should be outlined to achedule an agreed aeope of

It

: activitiea which’ will permit a thorough evaluation of EIL activitiea baeed .

repreaentativea.

' 5. Heet with,and diaeuaa projeet aetivities with

. parta. )

E Lira and Buaoga Projecte

-va‘.’h,«ADirector of BIERD Uganda

T ‘b". ;Interviewa with direetora of participant eolleagea

s 'Interviewa with heada of partieipant ehurc dioceses and their project
coordinatore \ Lo
d. Random aample of 5 program traineea at eac E .

e. Random sample interviewa with 5 project reeipient onm ity- 'vembera :

from three communities per EIL qite.
.£, Interviews with EIL field repreaentativea. 2
Haeaka Conatruction Project R

‘a. Interviews with EIL field a.taf’fvin'nyaeake i

Institute

¢. Interviews with BIL~tra1n§d Uﬁandan_atafg,‘.f : -

®
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d Interviews with 5 construction 3rsdustes end 5 construction treinees
o e.‘Interview with/respective memrer .of the Ministry of Reconstruction
' pertaining to. current and’ potential impect of EIL construction trsin

B activities in Ugsnde.

CRITERIA-FOR END OF PROJECT EVALUATION

I. The team ghould review end evaluate how effectively the project hss edhert

to roeg Implementstion Criteria. as prescribed earlier in items 1-7.

II. ainigg

. The principel thrust of EIL ectivities has’ been to. impart precticel
1edge'«' in construction, egriculture. nutrition. hild cere. en-i

cottege industries. Thus the principel quentiﬁisble objective of B

. would be. the ‘numbers of individuals’ treined.

‘ ‘ ,
Most of EIL's activities in Busoge and Lire heve been oriented

towsrds training trainers who in turn trein community members in a
egriculture, cottags industries end health cere techniques. In
Masaka, teechers have been trained in construction techniques,
and they combined with EIL steff, train Kiterredde Institute students in
construction techniques. Thus eveluetors should look att

A. The number of trainers and_ teechers trained.

B. The number of individuals trained by teachers or trainers
in extension activities.
2.Idealb the effectiveness of EIL training activities should be

measured through levels of retention. Bowever,given the current
situation and time constraints this would be difficult. One good
indicator of levels of retention though,would be the numbers of

people effectively working within field of training. i.e.: Number

-



of conatruction workera trained and working effectively in the con-

:”atruction field.; Number of people trained in agriculture and compared

‘to those uaing new agriculture techniquea in the field., Number-of

‘people trained in houaehold management and those uaing new houaehold v

Wmanagement techniquea, ete.

B. Specific areaa and methoda of training ahould be reviewed in relntion to

reaolving the problema of Uganda. e.g..”.‘ e

1

Ia the conatruction training imparted by Kiterrede Inatitute appro-

'priate technology to meet the reconatruction needa of Uganda in lisht

o of the type of structures that need be repaired and in 1ight of the -

2,

3,

' producing util coat effective houaehpld producta?

4,

pconatruction materials to be used in country?

:the targeted population?

uIa the Ag training imparted through the ‘Lira and Buaoga projecta

apecifically relevant to the food production and nutritional needa of =

Do the crafta beins taughé?%id%&e meana for generating'ineome or

Ia'training practical in’ light of‘ locai production euppliea' levela —.?
of village technology for ahaorption of new concepta and procedurea°:
markets for new akilla and/or household/garden produce? e.g.: a)training of
construction techniciana,'yet are there viable jobs and materials to ‘
work with for construction workers? b) training in vegetable productionpigyid

yet are there seeds, inaecticides. funsicidea. fencing, etc available

to work with on the local m;rket? c) training in health care is provided yet are

supplies such as soap, medicine, etc.available on the local market?

B\
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d) are the new conceptq being presented compreheneible in light of

community levels of technology?

YIII._Coet effectivenees -’of the Project should be reviewed in terme of inputs

dygoal realizetion both current;end projected.

Vin relation to ou’pute
. A. Hesaka Project had ‘h en overall coet in'exces of 3330 000. Could'_

' more then 61 people heve been treined in the conetruction trade for , f

thie amount of money? Could these 61 individuel ;have been treinedrff'

just as effectively through eome other meene?i~(COst per trainee in‘?

exceee of $5410 00) Wae there institution building that will reeult

" in reduction of cost in a future treinins effort?

:The estimeted financiel requirements arg'es follows:‘: ”& T

. 1st Year i".f Phese-Out Period

7/18/79~6/1%/80 6/15/80—9/30/80
I, Porsonnel $113,754 S 27 989 ,-“
I1I. Vehicles/Rent - '37,6Q0 - 10,966
III. Supplies/Material 4,800 - 1,400 .
IV. Communication 7,200 - 2,100
V. Training © 153,000 37,500
Vi. Travel/Per Diem 76,500 22,312 -
VII. Consultants 148,000 '+ 21,000
VIII. Audit/Outprocessing/ = - . B
Evaluation ——e— 25,933
s $540,854 $149,200
gﬁntingoncy (15%) 81,127 22,380
erhead (27.8) 171,666 47,356
$793,647 5218.936

Project Total $1,012,583




TR

IV. Host Lountrz Counterpart Contribution

A, What have been Lhe levele of hoet country contributionzTo be meaeured |

in terme of

lv:Manpower inpute

2. Procuremen \of euppliee

8 adminietrative functione

{'313'>Financing andygeneral eupport of project‘

Hhat initiativee hae H, c. taken to aeeume reeponeibilitiee in ihv

ﬁﬁproject financing and management fuctione, 3uaranteeing continuation

' of project actiuitiea with EIL phaee-out.

V. a. National Infrastructure
'f;Referrins to Proas Implemeutation Criteria #l‘ehould EIL efforte have
- been oriented towarde a national program tying into national institution
,for long ternm national projects, ‘and ueing eite activities ae pilot pro
-jecte? Or has the given paet, current and potential aituation in Ugandl

. mandated.EIL'e working uith 1solated projectu;where feaaible?'

V. _ng tern effectiveneee of EIL project activitiee .

vA. Ia there long-term employment or sufficient rewards to insure trainere
continued activity in the field of training and traineea continued pro-
:ductive and health care activities? l . |

B. Is there eufficient institutional structure to ineure the continuation
of project activities where financial and aupervieory,aupport:ia
necessary? - o : ‘A'

C. Will trainees have continued access to supplies ueed in;ElL‘trainins.

at affordable rates?

VII. Have there been additional benefits realized through EIL activities,

such as a community institution building through community clubs and

N2
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and commi}tl:tees. intercommunity organization through BIERD and BUSOGA

Church Diocese and has a long term construction institute been established

in Kitereddel?’ %a)c wild Corimue % haurh - U&w&m W CJM';@NJCM
dagoda?

c¥ile over ©\-
Tie s

of
VII. Benefits to Uganda at large in improvements ‘on the economy, reconstruction
needs: of the nation, improved food supplies, etc, need be assessed. A ) Will

the numbers trained in construction trainins program have a significant im-

pact on Uganda 8 reconstruction needs. B) Will the food produced through the

Ag’ ttaining activities increase the food suppiy significantly to meet national

food production needs and resolve national levels of malnuttition. C) will 'f.

the culmination of increased cottage 1ndust:ry production learned through the B ;
alfﬁ“ ) o

EIL progrnm have a significant :lmpact: on strengthening Uganda's economy t

Iarge_]
IX. What impaot has trainins made on the livea of the targeted population?

A. Have household food supplied increued significnntly?
B. Has household nutrition improved? V
C. Have new skﬂls, craft production or agriculture production been applied

- hait they
andﬂg:esulted in significant increases in household income?

x. . ¢ .
One final consideration need be made about EIL's administrative, back-
continuation of
stopping capacity in determining if EIL funding should be increased for/project
activities in Uganda. This area of consideration is the ability for EIL to con-
tinue to operate in Uganda give” current and potential circumstances. Problems
being encountered by EIL project coordinators in early April were 1) Security in
transport on.the Rd to Liré, 2) Difficulties procuring sufficient gasoline for pro-

ject related travel, 3) Inability to procure and deliver to site necessary per-

sonal supplies @
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4) Difficulties procuring and delivering nec\’o&'ary sﬁppiriea for project

support. : , y
Project Evaluation Team - N A

The end. of- project evnluntipn”tehm‘should consist of three representatives.

The first of whom should be an gconomist who can meéaurverboth the macro-and
micro-economic impact of applied EIL training in Uganda. This 1x1div;dual must

be able to measure current and projected production trends that have been and will
be generated .as a result of EIL activities. The economist should also be involved
in analyzing the overall cost e'ffectiveneues of EIL activities in Uganda. The
second individual should be a general Rural Development Officer capable of ana-
lyzins'/ﬂ;;pact of training on community lifestyles, community development and the

projected rural develop, impact of EIL activities for Uganda at large. This in-

. dividual must have a general background in rural eco;lomic development, education,

health and nutrition, ag'ricult:t_xre and knowledge of basic construction techniques.
The third individual on the team should be an appropriaté representative of EIL's
U.S. coordinative staff, who ﬁas intimate knowlédge of and worked with the Uganda
project from start to finish. All individitals on the team should be responsible
for the collection and analysis of project related data. In areas of project
‘evaluation where team members fe.;al they are not qualified to fully evaluate the
services of REDSO/EA shoull be.sought for expert analysis of data collected.
Areas where expert analysis may be sought are d._etails'. pertaining to construction
(REDSO eng:lneering)l nutritional/ health (REDSO Health/Nutrition conmltation)' and
Agriculture (REDSO Agriculture Officer).

The team will be expected to place a minimum of 10 days visiting all Uganda
sites and co'llecting pertinent data in Uganda. An additional 10 days in Nairobi

should be allowed for synthesis and evaluation of data, consultation with REDSO
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speciality backstops and dra_ftinﬁ ¢ of final report. Final report ahould be

presented in typed form with /25 days of 1nit:lating evaluation. S

Bt



ATTACHMENT I

* DOCUMENTS 70 BE REVIEWED '

14 ‘Grant Agreement and Amended Agreement

2, I‘L Needs Assessment and Training Implenentation Pla ov l 1979
3. EIL Report April 15, 1980 - :

4, EIL Report July 25, 1980

5, EIL Report Dec. 1980 L
6. Inplementation Phase April 1; 1980 - Sept:. 30. 1981 Hasdla onstruction training and
Lira Apac BEIRD Program : ; : ' o
" 7. EIL Report Feb/March 1981? (Hoat recent sutus 'co .inplunenucion repottl)
8. Summary of EIL Busago Project for Paul Hiller. ‘ Maret '

9. EIL H:l.d'-Project: Aaaeumnt; April 7, 1981

Drafted: AFR/DR/EAPsPMillerspgf16/8/811X28286
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"KT@iGR AFR/DR/EAP, Paul Miller

~sunwev:  Criteria for EIL Fnd of Project Fvaluation

¥

o,

.. 1o APR/DR/EAP, Christina 1. Schoux

Per your request the following outline of the areas to be reviewed

in End of Project Bvaluation for EIL in Uganda has been drafted. The
criteria for end of project cvaluation was drawn up jolntly between
respective members of FlL staff and AID. Please review the following
in conjunction with the mid project asscssment of EIL activities dated
April 7, 1981,

Criteria For Tnd Of Project Fvaluation - EIL Uganda

A. Mumber of individuals trafned under EIL projects. The principal
thrust of EIL actlvities has been to impart practical knowledge in
construction, agriculture, nutrition and child care, and cottage in-
dustries. Thus the principal quantifiable objective of EIL would be
the numbers of indlviduals trained.

(1) Individuals trained should be catejjorized in terms of trainers
trained acd targeted population tralned.

(2) First the number of tralners trained should be determined.Once
the number of trainers trained has been determined (in specific arens
of training) than their activitics should be evaluated in the numbers
of turgeted population trained.

(3) Idenlly to determine the cffectiveness of EIL training activities,
retention should be tested among the individuals, trained; however glven
current circumstances this would be difficult.

B. Specific arens and methods of tralning should be reviewed in relation
to resolving the problens of Uganda. e.g.:

(1) Ts the construction training dmparted by Riterrede Institute
appropriate technology to meet the reconstructlon needs of Uganda in light
of the type of structures that need be repalred and in light of the con~
struction matertals to be used in country.

(2) Is the Ag tralning imparted Lhrough the Lira and Busoga projects
specifically relevant to the food production and watritional nceds of the
targeted trailnces.

(3) Arc the crafts belng tavght viable means for penerating income
or producing util cost cffective house-hold products.

:.”/’}r Buy U.S. Suvings Bonds Regularly on the Payroll Savings Plan . onm. ronm ro.
e iV, 1-76:
o " :;:‘;Avﬂ,');n YN AL

AN 5010-112
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(4) Is training practical in light of;local production supplies; levels
of village technology for absorbtion of new concepts and proceduresj markets
for new skills and/or houschold/garden produce. e.g.: a) train construction
technicians, yet are there viable jobs and materials to work with for con-
struction workers. b) traln in vegetable production yet are there seeds,
insecticides, fungicides, [encing, ete available to work with on the local
market. ¢) train in health care yet are supplies such as soap, medicine,
etc available on the Jocal pkt d) are the new concepts being presented com=
prehensiblq\in light of community levels of technology? ’

C. Cozt effectiveness of the Projcct should be veviewed in terms of inputs in
relation to outputs and goals realization both current and projected.

(1) Masaka Project had at an overall cost in excess of $330,000,00. Could more
than 61 people have been trained in the constructlien trade or could these 6l in-
dividuals have been trained just as effectively through some other means?
(Cost per trainec in cxcess of $5410.00.) Was there institution building

that will result in reduction of cost in futurce training ecffort with continued
capacity to train?

(2) w111 change in Ag and cottage industry_production significantly out weight the goéE
of EIL training efforts in Busoga and Lira: ' o

D. Long term effectlvencss of EIL project activities
(1) Is there long term employment or sufficient revards to insure trainers
continued nctivity in the fiecld of training and trainees continued productive

ari health carc activitlesl

(2) 1s there sufficient institutional structure to insure the continuation
project activities where financial and supervisory support is necessary.

=3
ris

(3) Will trainees have continued access to supplies used in EIL training
at a‘iordable rate? , L. . .

E. Have there been additional benefits realized through EIL activities,

such as a community institution building through community clubs and committees,
intercomnunity organizatlion through BLERD and BUSOGA L.ureh Diocese and has a
long *crm construction institute been established in Kitercdde.

F. Benefit to Uganda at large in Improvements on the economy, reconstruction
nezds of the nation, Improved food supplies, ctec. need be assessed. 1) Will
the nunbers trained in construction trainlug progran have a slgnificant impact
on Uganda's reconstruction needs.2)Will the food produced through the Ag train-
inz sctivitles facrease the food supply significantly to meet national food
production needs and resolve natlonal levels of malnutrition.3)Will the culni-
nation of increased production learned through the EIL propram have a signi-
ficant impact on strengthening Uganda'n economy at large? 4) Should EIL


http:330,000.00
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cfforts have been oriented towards n national program tying into national
institutlons for long term national projects, and using slte actlvities as pllot
-projects. Or has the given ° . past, current and potential situation in

Uganda mandated BIL's working with isolated projects whare feasible,

G. Has applicd training made any difference in the lives of the targeted training
populace in terms of 1) Better nutrition 2) lncreased food supplies

3) Increased houschold income through houschold craft production 4) Market-
able trades.

. One finel consideration need be made in determining 1f BIL funding should

be increased for project actlvities In Uganda, This area of consideratlon

ig the ability for EIL to continue to operate in Uganda give currentipotential
owture clrcumstances. Problems bhelng encountered by EIL project coordinators

in early April werc 1) Security in trumsport on the Rd to Lira 2) Difficulties
procuring suffilclent gasoline for project rclated travel. 3) Tnability to pro-
cure and dellver to site necessary personal supplics such as food, soap, etc.

4) Difficulties procuring and delivering necessary supplies for project support.
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U.S.A.1.D. MISSION TO UGANDA: i

UNITED STATES POSTAL ADDRESS _ T T
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Caprid 22 1981

"~ Note to Mr. A1, Ford, AFR/EA
“ Washington, D.C. 20523 o

“pear Al:

. Attached is a report that Paul Miller did on the Experiment in
International Living project. You may wish to share this with DR.
Since this was drafted, George Young, one of the EIL representatives
“in Masaka, has decided to leave the project (personal reasons) and
is now in country packing out. Don Batchelder said that they would
be bringing someone on a short term basis to fi1l in for George until
project completion in September.

pon and I had several conversations on the 1ikelihood of a
project extension, but I was not sanguine of the possibilities.
while I am interested in seeing the project evaluation, I pointed
out that we would be focusing our resources on agricultural production
and I did not foresee us getting involved with the BEIRD program.
Furthermore, the security situation argued for us to keep the number
“of US personnel in Uganda to a minimum. In this regard we have given
careful consideration to asking that EIL be withdrawn from Uganda, but
have held off for the moment. George Young's departure along with
his wife's has kept their presence down the past week or so. Also,
Mike Silberman and his family are on another extended trip to Nairobi.
Carol Jaenson in Jinja appears to be in secure surroundings, at least
for the moment.

pon and I talked about the timing of the project evaluation, and
he suggested that it _be as late as possible so that the impact of
current programs would be most visible. As you may know, Helen Soos
from REDSO will participate in the evaluation and, while we have not
yet agreed with EIL, 1 suspect they will want to be included. We would
welcome AID/W thoughts on the composition of the evaluation team as
well as the timing. If there are plans to extend this project the
evaluation should be sooner rather than later in order to have time
to prepare the necessary information.

Siymerely )

Craig G. Buck .
Acting Director

bl
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Memorandum

Paul Miller: - "

“ DATE: April’7,.198

EIL Mid-project. Assessme

~Per §our request I am submitting a mid-project assessment on

EIL activities to date. This mid~project assessment is based.
on meetings with EIL representatives from the three project '
sites, interviews with Don Batchelder, Coordinator of EIL
activities and review of EIL implementation plans and progress
reports. Visits were planned for all three EIL sites, however,
due to security problems the visit to Busoga was the only on-
site evaluation possible.

Busoga and Lira Projects

The Busoga and Lira projects are similar in project design and
project implementation and can be compared equitably. The
2-day trip to Busoga was made possible on March 30th and 31st.,
Upon arrival at Busoga site EIL representative presented me
with a summary of EIL Busoga project dated March 30, 198l.
Having reviewed this summary in conjunction with the site
survey, I found it to be accurate in reflecting EIL activities
to date. Please refer to report for present activities and
accomplishments.

On-site observations were as follows:

The Busoga and Lira projects appear to be grassroots development
projects oriented towards benefitting the poorest of the poor
through activities in agriculture, health, animal husbandry,
home economics and community development. EIL in Busoga is
successfully working through three forms of organizations --
1) MSRDP of the Busoga Diocese, 2) BEIRD of the Min. of Educa-
tion, and 3) direct community development. ‘- Project activities
are oricented towards training individuals to better modes of
llome Agriculture, Health, Animal Husbandry, Home Economics and
Community Development. Most of the individuals who are being
trained under this project are being trained as extension

Buy U.S. Savings Bonds Reguwlarly on the Payroll Savings Plan
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BEIRD Program: : - EAETIE AR "

At Kaliro College, EIL instructs teacher trainers in the
defined development fields and advises how these subjects can
be integrated into the rural curriculum. Teacher trainers at
Kaliro in turn instruct future teachers on practical concepts
of development and how these activities can be applied to a
normal school curricula programs in rural Uganda. Future
teachers are also instructed in how to work with their respective
community development at large. Theoretically, teachers
having been trained through this project will work towards
community development through their schools with the support
of BEIRD, EIL and coordinated support of MSRDP.

MSRDP:

EIL has found that it can successfully work through local
church diocese in the Multi Sectoral Rural Development Program ' ..
(MSRDP). EIL assistance to MSRDP is as follows: ‘

1) EIL staff in conjunction with Church of Uganda represen=-
tatives meet with members of interested communities
and instruct communities how to set up community
organization through the selection of local committees
and official community workers (CW).

2) EIL staff trains CWs in pertinent village technology
through a week long course followed by one day follow-up
courses. CWs are in turn employed by the diocese with
approval of respective communities.

3) CWs return to their communities to disseminate information
among members of the established community club.

4) EIL staff visits communities and provides on-site support
to (Ws through community courses and assist in the
procurement of necessary supplies.

The activities of Community Workers are coordinated directly
by EIL technical staff who include 2 senior Agricultural
Officers, 1 Veterinary Officer, 1 senior Health Officer, 1
Senior Home Economics Officer and 1 Senior Youth Officer.
The efforts of the scenior technical officers are coordinated
through the planning and training implemented by EIL project
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_directors and their Ugandan counterparts. Once activities
_are planned and extension workers are trained, it is estimated
that extension workers can work with the community of no =~ .
“less than 100 and not exceeding 200 each.

Defined Arcas of Development:

EIL objectives are to train and set up a system for dissemin- .

ation of development information. It is felt that through the
projection of development idecas, the life styles of members

of the respective communities will improve with the practical
application of the new knowledge. :

Areas of Teaching

(a) Agriculture - Basic household agriculture is being taught..
New concepts being taught are the cultivation of new vegetables .
which will hold potential to generate income and also provide
greater nutrition sustenance than crops currently being raised.

(b) Health - General methods of household maintenance, practical
hygiene, child care and nutrition are being imparted directly
to outreach workers and to members of respective communities

by EIL staff. Need for such training was clearly evidenced

by the presence of Kwashikor; Head Parasites, Festering Sores
and other maladies I wituessed frequently in the Busoga
communities. 1

(c) Home Economics - Home Economics is oriented towards
basic household financial management and means to generate
new income through household crafts. Household crafts being
taught are for the most part basketry, rope making, and use of
other local materials to make desirable util products which
can be sold. ”

{d) Community Organization - This is oriented towards develop-
ing cadres of leadership within each community. To work with
this project, communities must select committees whose members
hold specific responsibilities such as treasury, record keep-
ing, buying, censusing, presiding, coordinating and instructing.
These are skills which were previously deficient within the
respective communities and vital for coordinated community
development.

Ell activities in Busoga and Lira hold the potential to make

a very positive developmental impact in the respective communities.
This project holds potential to make a significant development
impact where applied due to the following reasons. Community
responsiveness to learning new ideas that will improve their life
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styles through EIL was very enthusiastic as evidenced through
our site visits. The Busoga Church Diocese requested EIL
assistance and is enthusiastically working with and supporting
this development project. This information was specifically
referenced to in an interview with the Bishop of the Busoga
Diocese. The BEIRD program appears to be very positive about
EIL's participation. This is reference to an interview with
the Principal of Kaliro Teacher Training College and Deputy
Minister in the Ministry of Education, in charce of BEIRD.
Much of BEIRD's interest in this project was evidenced from
classroom activities such as several hectares of land being
cultivated at school site, handicraft production and teachers'
enthusiasm to conduct other related courses at Kaliro, TTC.

Problems with the Lira and Busoga projects appear to be in
three separate categories:

1. National support coordinated through the Ministry of

Education is vital to project success on a national scheme.it o

EIL needs to negotiate levels of project support with the
Ministry of Education for the BEIRD activities. Support

ol

should come as follows: T

a) Manditory participation of teachers in BEIRD practicélf
education. . ‘

B) Supervisory checks of all teachers participating in
BEIRD program.

c) Special-compensation for teachers effectively par-
ticipating in BEIRD program. Compensation should be
substantial in material or monetary rewards.

d) Ministry of Education needs to consistently commit
material support for school and community project
activities such as poultry, fencing, seeds, insecticide,
etc.

2. EIL is currently acting as a buyer of many of the necessary
materials for community project activities. If this project

is to have any long term success, communities must develop
methods of allocating and procuring vital materials

independent of EIL assistance.

3. Initial cost appears to be very high. Divided project

grant cqually among three project sites, over $330,000 were
used per project. This cost appears cxorbitant for one year
of actual project implementation in relation to salaries and
supplies needed in program support. Please note, however,

that EIL representative in Busoga states that her needs for
project continuation for an additional year would not exceed

$75,000.



 The'ébbve problems must be resolved before AID considers
‘continued support to the EIL activities in Busoga and Lira.

" EIL in Masaka (Refer to February newspaper article for
o general background on Masaka program)

EIL in Masaka is training Ugandans in basic construction
techniques. The project is designed to help Uganda meet

" manpower needs to reconstruct war-torn parts of the country.
To date Masaka has trained 25 men new to the construction
field in construction technigues. The skills of 1l men
already in the construction trade, were refined through an
interim mini course. An additional 25 young Ugandans are
currently being trained through the second phase of this project. -
Total trained in one year's time will be 50 young men new to
the trade and the refinement of skills for 11 men already
working within the construction field. Training of individuals
has been implemented directly by EIL staff and also members

of the Bannakarori Brothers working at Kiteredde Institute.

Merits of the Program

Merits of the program fall into principally three categories,
They are as follows:

1) Ugandans are being trained in a useful trade that will
provide them with rewarding employment.

2) Through apolication of the skills learned at Kiteredde
Institute, the_e newly trained Ugandans will be meeting the

nation's reconstruction nceds.

3) The Kiterredde Institute facilities have been expanded
and teaching staff have been trained by EIL staff. Should
the Bannakarori Brothers continue to support the Institute,
then Kiteredde will continue in a tradition of training
Ugandans in the construction trade.

For the above rcasons the program holds significant value in
that it not only trains Ugandans to a useful trade, yet will
also help meet Uganda's reconstruction needs which are immense.

Problems that exist within project are:

1. The project cost in relation to the number of trainees
appears to be very high. An excess of $330,000 was used to
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:'ﬁrain a total of 61 individuals in basic construction
; techniques. Cost per trainee is in excess of $5,000.

2. The project has been designed as a secular project
benefitting a limited region in Uganda. Training should
"have been more oriented towards a national scheme through
national institution such as the Ministry of Education, the
Ministry of Public Works or the PVOs such as Church of
Uganda and using Kiteredde as an official pilot project.

Please note that the Masaka project dirasctor estimates that
cost to continue his project for an additional yearw.«ld st
Qepeval H A9 0

If AID is to continue to support the Masaka project, the
aforementioned problems should be resolved. The Masaka
project should be looked upon as a pilot project to be

expanded upon on nation wide scale by a government or Ugandan

PVO institution. Reconstruction needs are not limited to
the Masaka region alone, rather there are reconstruction
and renovation needs throughout Uganda.

7



Schedulo for Paul Lidlloer

o

o

Mondny, Narch 30 -

, _USAID ¥ampala - Viadt o 1T Busosn

March 30, 31, L1001

L o Drojject

fwend, . |

U
W O
(]

9:00 -~ thercaboutio - Arrival

11:00 - Meeting with Bishop Oyprion Banvoge, Bishop of Busoga,

. 1:00

and Mr. A. Dumuzibire, Actbing Coosrdinator of MSRDP
(Dioccaan offices — Jinja)

v wh i Bishop samwozey Mr. Zamizibire, and Hiso
dothr Amooti, Senior lome Economies staff wember of
Ll and eo=director ol EIL Iroject

Tisit to Buluule, LiL-sponsorcd WSRDP comnunity

< 2oa with Me. M. Fafeero and family (Deputy Direetor

»f BEIRD, Muistry of Educotlion, Kampula)

Joneh 31
10:3G -

Teeting with Mre N. Eafnbi, Prineipal, Yaliro ™0,
~ad Mr. Panl Bataire, Coordinator of ¥Xuliro BEIRD
reoject (ot Kaliro 10¢

cLeit to Kasokwe, Ell~sponcored BEIRD/NSKLP commanlty,

1 meot Village Development Committee and Comnmnity
Workaer:a !



The Experi ment CABLE C1USE KAMPALA UCANDA

S : . D POsLOMCLBON TN -
“'in International Living  KAMPALA, UGANDA'
TELIPHORE 8022897180

CAULE EXPLRIMINT BRATTLINORO VIRMONT

. ) k . : Ma rch 30 1981 1K 101630774 EXPIR
£ : ? ) .
e BRATTLCDORO, VERMONT 05301, USA.

Summary of III lucoga Project for Paul Miller, USAID

“tthe Bxperiment'is Buoogn Project io linked to two Ugandwn .
institutions: tha BEIRD progrum at diro 'leucher Training Collego,
sad the Multi-nectoral Rural Development Programuoe of the Church
07 \gundo, Busogn Dicieac. Tho EIL role ig three-fold:

1) to provide training to ley stafi in each program and
gelected tnrget populations which will inercace succogoaful
program implementation and achievement of pbuted rouln,
Couruc conlent io determined jointly by MSRDY and BEIRD
ptaft and the BIL Project Dircetor, ond involves euch
topies wo coumunity orianiration gkilla, group management,
seehnlenl itraining in home agriculiure, home ceonowien,

. domeslic hymiene, wud cottige erath production.
#) to assint in linking the LSRDY and BEIRD progromo to
' incereage the impoct und outreach oi the programn in
Bunoga. A pilot schene in Kasokwe, o village nix wileg
Trom Xeliro 'M¢, io decigned to achieve this objectivo.

3) to pruvide wsuislunce in ob Luining thoge material inpute
conential to the implementoation of cach progrem's training
{0010,

LSROP in o conprchensive intesreated raral developuent program
operating in 18 of the more than 200 rub-pariches ol Bruofa Diocede.
Yhe Programme vas oviginally concedved by the prescent Bishop of
Busogit to nddress wiot he conniderol criticel need anong Bugepats
rural populetion: 1) inadeguute envative health facilitics vnd poor
preventive health care knowledge anl proetices; 2) dincdequate
nutrition2l intnke, wupeeiolly vnony; worrd and children, werrovated
by o significant reauction in the cvailobility of protein- and

vitamin-rich fooda dne to dronght conditions for the Jnot thiec o

growing scagons, und large scule destretion of cattie and other
aninalo during the liberation var; ond 3) the necd to stimmlatlce
greater cconomic self-reliunee Fhrough the nroduetion of toolu,
furaiture, and other craft items using locolly availnble recoulcod. .
The Propranmce berrn operation dn 1979 and ig cupeceted to econbinug
for a mininme of three yepro.

o
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© " ppe overall nim of the Programme ig to improve the quaelity
of 1ifc at the homestoad lovel of Busoga's ruaral population.
Spocifically the Programnc hos three objectives: ‘

l)'to jnerease the yield nnd nmutritional quality of
agricultural production for home consumptions

2) to dimprove the health and nutritional stetus of rural
femilies through training coursco for women in Tood .
preparation mnd prescrvation, difiering nutriticnal
needn for fumily members., tnd henléh/aonitation
inprovementu in the honestend;

3) to increase economic solf-relinmee by the encourapement
of and teehnical training tor craft production for home
use ond sole.

The LSHDP in dirccted by a dioccsan-~level team ot eight
technical specialiols (in agricullnre, Velerinury Medicine,
Health, Youlh, Heme Eeonomics, and Faueation), headed by a
Coordinator. All are Ugondan notionzlo. In cach of the 18
communitien participating in the Frogramme, there io n 1%-member
Villare Devolopment Conmittee (5 men, 5 women, ond 5 youth
rcprcscntativcn), plus three loenlly chogen Compunity VWorlkcers.
Bhe Comwittee nnd CVW'go work with the diocenun team to assess
loeal neceds ond prioritices, plun ard inmplement speeific projects,
nnd syaluate Yrogrammae activition. Comunity vorlkera ore full- -
tine paid employees of the Yrogrimic; Development Committee
nembers sovve volunbarilye. ’

PRIRD Frogranne o .
Suificient deseription of this program has already been
provided,

Projeet Staff . ) . ) - ",”'
“he Projeet has 13 senior ataff, They are:

Iiiss M. Corol Jaencon - E1Tr Project Direcctor
Dr. Tom Y'uma - Coordinotor, IEGRDL
Mr. Ayasika - Senlor Agriculiunral Of{icer, MINDP
Jr. Keonba - Senior Agviculturul Officer, MSRDP
... . Dr. Iqivene - Senior Veterinawy Officer, NIKDP -
y CWro. ayngika - Senior Health Offiecer, Ishpe
S U lHues Blizabeth Amooti - Senioxr Jlome Bcoaowies Offilcer, NSHOP,
and Co-director of the BIT Project
Rev. Yanderns - Sendor Youth Oifficer, IISHDP
Hr, Banmusibire - Secaior Praininsg and Yluention O0fficer, MSRDP
(on leave Zrom Knliro 2M¢ facully for 3 ycars)

bre . Lofubi - Principul, Falire T9C o e
4r, P, DBatairn - BETRD Projeet Coordinator, Kaliro TEC :
Lir. layonde - I'cinecipnl, ¥oliro Demongiiation Primary School

Mr. V. Vandora - Fowu Monager, ¥nliro Demonotration Farm
In addition, there ure 36 profeceionnl nlaff for the BETARD progrdm
(18 bheadmasters and 18 pyojees tenchera), and 54 village level
Community VWorkeras in the (SRIP. Teoach (SIDY comnunity nloo huo
¢ 15-membexr Village Development Cormmitico which han deciolon-
"ing powers regurding project activitics.

S

,—'D
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Project Tocations

In the year 1981, MSRDP has targeled project implementation in
the following 18 sub-purishes:

Jinja Archdcaconry Imanga Archdcaconry
Bwidhabwangu Bunyiiro
Buvieera Kigandaalo
Bodondo Kaluuba
Bufuula Buaimo
Bogobi
Kamudi Archdeaconry Kasgokwe
- Pukango
— Nanisanbya
finninage
Bugalumbya
Kisozl
Kigingi
Bugeyvia
Budhatemvn

Tt is expectcd that 5-10 new sub-parinhes will be added in 1¢82,

"1 addition to the training and follow-up of the 54 Community
Voilicers from the above-linted communities, PBIL bears opecifio
reoponsibility, for project activities in Bufuula, Budhatemwa,
end Kasokvie. ’

The BLT}) vajeet operates in 18 villages in the Xamuli and
Kelixe ovacre , BIL hao treined Primery School leadmasters and
Projeect tzuchers from each of the 18 villagec. In addition

it has ousumed specifice responoibility for projcct implementation
in Xasokwe, the pilot community where a dircot linkapge of BEIRD
cnd ISRPP is being attempled.

PTraining to dnte

EIL has conducted two foimal, weck-long residential training courses:

1) BEIKRD project stafi, Kaliro 1M'C

Janwary 5-11, 1981 :
50 persoas including 36 headmasters and project teachera
from 10 oatellite primury schools, 10 faculty from .
Kaliro 40C, and 3 Distriet and netional cducation
officiula, )

It is cxpected that the outrcuch of these persons will

directly affent a populantion of more than 9000 rural

Busoga resideato.

2) LSRDP Community Workera, linkonn Distriet Parm Institute

Februavy 15--21, 1981
60 nersous, inecluding H0 Comuamity Vorkers from 18 .
RSP tavget cab-parighes. The C'y in turn work
with over 36,000 f¢llow cub-parieh recidents,.

In addition EIN has asnioted with specifie tschnical

;rainingﬁnctivitios in Bufuula, Kaliro T, and Buelrley

rimnry Schoul (%,anua). LlL han also nogumeqd reoponsibility

1
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for trelning the scnior MSRDP staff in effective non-formal,
adnlt teaching techniques.

e e -

Projccted Activiticn

~ Follow-up recoidentianl training course for BEIRD headmasters:
and projeot tegchers.

- Regional dny-long seminars in selected BEIRD communitios.
to orient Distrliet adminintration officinls, gombolola
and village chiefs, ond village elders.

- Follow~up resideniial training coursc for MSRNP Communilty
Viorltern

- 5-duy residentinl training course Tor dioccoan lay leaders
concorning goals and activities of MSRDP .

- Qochnical truining courscso in cazh of the three EIL-sponsored
1SHDP commnitiecns. Among those planncd are three 5-day
mitrition and homo improvemcnt courses foxr women.




5.....
L 5HOP Dancl1ne Dntn Collection ——
The following survey is now 001ng conducted by the 54 NSRDP
tommanity Vorkers to obtnin baseline data for each of the
18 commanitics. It is being ndministered to every homestead
in the community, and is expected to be completed by.mid-Aoy.

1. Who lives in your home? (iien, women, children)
% . who roes to ochool? (Boys, girls)

3. How hig in yonr fnrm?

4. Vihat food crops do you grow?

5., What vercetnobles do you gruw?

6. Do you well any crops for cash?

7. Mhat cash cropn do you grow?

8. What fruits do you grow?

9, Vhat animals do you kcon?
10, Vhat storapro facilitics do you have?

1l. Vhere do you get the sceds you plant?

12, \Vhat tools o1 machines do you usac?

13, VWhat labor do you cemploy on your farm?

1l4. Do you use drugo oxr chemicalo?

15. Vho gives you technicnl advice?

16. \What are your Iarm neceds?

17. What ougmestions do you honve for meeting yonr needa?

1. VWhot do you do (i.c. job, employrent, ctc.)

2. Doen your snoune work (other than on the farm)?

3. \Vhat ig the ataple food in your home?

4. Vhat sauce do you eat?

5 Vhat did youn hnve for dinner last night?

6. \Vhat did you have for brovicfant thin morming?

7. Vhat will youw have for lunch today?

8. Do your childrzn eat lunch at cchool?

9. What body-building foodn do you ent repularly? ..
10, Do you drink milk resularly? "
11, VWhat do you do in your leisure time? . »
12, Do you sell-any of the things you make? Y

l. Vhore do you go for heanlth carc?

2, Vihere do you get drinking water?

3. Do you boil your drinkring water?

4. Are your nh ldren immunized®? : :

bee Viub arc the mool common disenges in your oommunity (adults,
childrcu)? ,
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