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NIL 3Id-proJidt Assessment 

fOx Your rnxumst I m submitt a a-id-project assessment on 
NfL ativitles to date. Thl Ed-project assessment is based 
on meetings with EIL representatives from the three project
sites, interviews with Don Batchelder, Coordinator of EIL 
activities and roview of EIL implementation plans and progress 
reports. Visits were planned for all three EIL sites, honsver, 
due to security problems the visit to Busoga was the only on
site evaluation possible. 

Busoga and Lira Projects 

The Busoga and Lira projects are similar in project design and 
project implementation and can be compared equitably. The 
2-day trip to Busoga was made possible on March 30th and 31st. 
Upon arrival at Busoga site EIL representative presented me 
with a summary of EIL Busoga project dated March 30, 1981. 
Having reviewed this summary in conjunction with the site 
survey, I found it to be accurate in reflecting EIL activities 
to date. Please refer to report for present activities and 
accomplishments. 

On-site observations were as follows:
 

The Busoga and Lira projects appear to be grassroots development
 
projects oriented towards benefitting the poorest of the poor
through activities in agriculture, health, animal husbandry, 
home economics and conmunity development. EIL in Busoga is 
successfully working through three forms of organizations -
1) YSRDP of the Busoga Diocese, 2) DEIRD of the Min. of Educa
tion, and 3) direct community development. Project activities 
are oriented towards training individuals to better modes of 
Home Agriculture, Health, Animal Husbandry, Home Economics and 
Comunity Development. Most of the individuals who are being 
trained under this project are being trained as extension 
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workers who will disseminate information learned to the 
members of their respective communities. Dissemination of
 
information takes place by the following means:
 

B33RD Program: 

At Kaliro College* EIL instructs teacher trainers in the
 
defined development fields and advises how these subjects can 
be integrated into the rural curriculum. Teacher trainers at 
Kaliro in turn instruct future teachers on practical concepts 
of development and how these activities can be applied to a 
normal school curricula programs in rural Uganda. Future 
teachers are also instructed in how to work with their respective 
community development at Atrge. Theoretically, teachers 
having been trained through this project will work towards 
community development through their schools with the support 
of BEIRD, ZIL and coordinated support of MSRDP. 

MSRDP: 

EIL has found that it can successfully work through local
 
church diocese in the Multi Sectoral Rural Development Program
 
(MSRDP). EIL assistance to MSRDP is as follows:
 

1) 	EIL staff in conjunction with Church of Uganda repremen
titives meet with members of interested communities
 
and instruct communitias how to set up community
 
organization through the selection of local committees
 
and official community workers (CW).
 

2) 	EIL staff trains Cls in pertinent village technology
 
through a week long course followed by one day follow-up
 
c9urses. CWs are in turn employed by the diocese with
 
approval of respective communities.
 

3) 	CWs return to their communities to disseminate information
 
among members of the established contmunity club. 

4) 	EIL staff visits communities and provides on-site support
 
to CWs through community courses and assist in the
 
procurement of necessary supplies.
 

The 	activities of Community Workers are coordinated directly
 
by EIL technical staff who include 2 senior Agricultural
 
Officers, 1 Veterinary Officer, I senior Health Officer, 1
 
Senior Home Economics Officer and 1 Senior Youth Officer.
 
The efforts of the senior technical officers are coordinated
 
through the planning and training implemented by EIL project
 



r,. C.G. Buck -3 

directors and their Ugandan counterparts. Once activities
 
are planned and extension workers are trained, it is estimated 
that extension workers can work with the community of no
 
less than 100 and not exceeding 200 each.
 

Defined Area. of Development, 

EIL objectives are to train and set up a system for d ssemin
ation of development information. It is felt that through the
 
projection of development ideas, the life styles of members 
of the respective communities will improve with the practical
 
application of the new knowledge.
 

Areas of Teaching
 

(a) Agriculture - Basic household agriculture is being taught.

New concepts being taught are the cultivation of new vegetables

which will hold potential to generate income and also provide

greater nutrition sustenance than crops currently being raised.
 

(b) Health - Ceneral methods of household maintenance, practical
hygiene, child care and nutrition are being imparted directly 
to outreach workers and to members of respective communities 
by EIL staff. Need for such training was clearly evidenced 
by the presence of Kwashikor, Head Parasites, Festering Sores 
and ot;her maladies I witnessed frequently in the Busoga 
communities. 

(c) Home Economics - Home Economics is oriented towards
 
basic household financial management and means to generate
 
new income through household crafts. Household crafts being

taught are for the most part basketry, rope making, and use of
 
other local materials to make desirable util products which
 
can bd sold. 

(d) Community Organization - This is oriented towards develop
ing ca-ries-of Ieacforship within each community. To work with 
this project, communities must select committees whose members
 
hold specific responsibilities such as treasury, record keep
ing, buying, censusing, presiding, coordinating and instructing.

These are skills which were previously deficient within the
 
reppective comunities and vital for coordinated community

development.
 

EIL activities in Busoga and Lira hold the potential tn make 
a,very positive drvelopmental impact in the respective communities.
 
This project holds potential to make a significant development
impact where applied due to the following reasons. Community

responsiveness to learning new ideas that will improve their life
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styles through EIL was very enthusiastic as evidenced through
 
our site visits. The Busoga Church Diocese requested EIL
 
assistance and is enthusiastically working with and supporting

this development project. This information was specifically

referenced to in an interview with the Bishop of the Busoga

Diocese. The BEIRD program appears to be very positive about
 
EIL's participation. This is reference to an interview with
 
the Principal of Kaliro Tweebber Training College and Deputy

Minister in the Ministry of Education, in charge of BEIRD.
 
Much of BEIRD's interest in this project was evidenced from
 
classroom activities such as several. hectares of land being

cultivatod at school site, handicraft production and teachers'
 
enthusiasim to conduct other related courses at Kaliro, TTC.
 

Problems with the Lira and Busoga projects appear to be in
 
tfree separate categories:
 

1. National support coordinated through the Ministry of
 
Education is vital to project success on a national scheme.
 
EIL needs to negotiate levels of pro)ject support with the
 
Ilinistry of Education for the BEIRD activities. Support
 
should come as follows:
 

a) Manditory participation of teachers in BEIRD practical
 
education.
 

b) Supervisory checks of all teachers participating in
 
BEIrlD program.
 

c) Speciflccompensation for teachers effectively par
ticipating in BEIRD program. Compensation should be
 
substantial in material or monetary rewards.
 
I
 

d) Ministry of Education needs to consistently commit
 
material support for school and community project
 
activities such as poultry, fencing, seeds, insecticide,
 
etc.
 

2. EIL is currently acting as a buyer of many of the necessary

materials for community project activities. If this project
 
is to have any long term success, communities must develop

methods of allocating and procuring vital materials
 
independent of LIL assistance.
 

3. Initial cost appears to be very high. Divided project
 
grant equally among three project sites, over $33U,000 were
 
used per project. This cost appears exorbitant for one year

of actual project implementation in relation to salaries and
 
supplies needed in program support. Please note, however,
 
that EIL representative in Busoga states that her needs for
 
project continuation for an additional year would not exceed
 
$75,000.
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The above problems must be resolvedbefore AID considers
 
continued support to the EIL activities in Busoga and Lira.
 

EIL in Masaka (Refer to February newspaper article for
 
general background on Masaka program)
 

EIL in Masaka is training Ugandans in basic construction 
techniques. The project is designed to help Uganda meet 
manpower needs to reconstruct war-torn parts of the country. 
To date Masaka has trained 25 men new to the construction 
field in construction techniques. The skills of 11 men 
already in the construction trade, were refined through an 
interim mini course. An additional 25 young Ugandans are 
currently being trained through the second phase of this project. 
Total trained in one year's time will be 50 young men new to 
the trade and the refinement of skills for 11 men already 
working within the construction field. Training of individuals 
has been implemented directly by EIL staff and also members 
of the Bannakarori Brothers working at Kiteredde Institute. 

Merits of the Program 

H4erits of the program fall into principally three categories.
 
They are as follows:
 

1) Ugandans are being trained in a useful trade that will
 
pwovide them with rewarding employment.
 

2) ThwoWh application of the skills learned at Kiteredde 
Institute, these newly trained Ugandann will be meeting the 
nation's reconstruction needs. 

3) The Kiterredde Institute facilities have been expanded
 
and teaching staff have been trained by EIL staff. Should
 
the Bannakarori Brothers continue to support the Institute,
 
then Kiteredde will continue in a tradition of training
 
Ugandans in the construction trade.
 

For the above reasons the program holds significant value in
 
that it not only trains Ugandans to a useful trade, yet will
 
also help meet Uganda's reconstruction needs which are immense.
 

Problems that exist within project are:
 

1. The project cost in relation to the number of trainees
 
appears to be very high. An excess of $330,000 was used to
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train a total of 61 individuals in basic construction
 
techniques. Cost per trainee is in excess of $5QOO0. 

2. The project has been designed as a secular project
 
enefitting a limited region in Uganda. Training should
 
have been more oriented towards a national scheme through
 
national institution such as the Ministry of Education, the
 
Ministry of Public Works or the PVOs such as Church of
 
Uganda and using Kiteredde as an official pilot project.
 

Please note that the Masaka project director estimates that
 
cost to continue his project for an additional year t.O1.
 

If AID is to continue to support the Masaka project, the
 
aforementioned problems should be resolved. The Masaka
 
project should be looked upon as a pilot project to be
 
expanded upon on nation wide scale by a government or Ugandan

PVO institution. Reconstruction needs are not limited to
 
the Masaka region alone, rather there are reconstruction
 
and renovation needs throughout Uganda.
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The Experiment'@ .hsogaProject is linked to two Ugandm
 
at 	Kalro Teacher Training College,.the BEIRD programinstitutions: Churchand the Multi-sectoral Rural Development Programme of the 


of 	Ugandat Busoga Diocese. The EIh role is three-fold:
 

1) to provide training to key staff in each program and 
selected target populations which will increase successful
 
program implementation and achievement of stated goals.
 
Course content is determined jointly by WSRDP and BEIRD
 
staff and the EIL Project Director, ard involves such
 
topics as community organization skills, group management,
 
technical training in home agriculture, home economics,
 
domestic hygiene, and cottage craft production.
 

2) 	to assist in linking the MSRDP and BEIBD programs to
 
increase the impact and outreach of the programs in
 
Busoga. -A pilot scheme in Kasokwe, a village six miles
 
from Kaliro TTC, is designed to achieve this objective.
 

3) to provide assistance in obtaining those material inputs
 
essential to the implementation of each program's training
 
goals.
 

The ulti-secotral Rural Deveolopment Programme (ISRDP) 

MSR3P is a comprehensive integrated rural development program 
operating in 18 of the more than 200 sub-parishes of Busoga Diocese. 
The ?rogramme was originally conceived by the present Bi~wp-of 
Busoga to address what he considered critical need among Basoga's 
rural population: 1) inadequate curative health facilities and poor 
preventive health care knowledge and practices; 2) inadequate
 
nutritional intake, especially among women and children, aggravated
 
by a significant reduction in the availability of protein- and
 
vi-azin-rich foods due to drought conditions for the last three
 
growing season , and large scale destruction of cattle and other
 
an.ials during the liberation war; and 3) the need to stimulate
 
greater economic self-reliance through the production of tools,
 
furniture, and other craft itews using locally available resources.
 
The IProgramme began operation in 1979 and is eroected to continue
 
for a minimum of three years. 
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The overall aim of the Programme is to improve the quality 
of 	life at the homestead level of Busoga's rural population.

Specifically the Programme has three objectives:
 

1) 	to increase the yield and nutritional quality of
 
agricultural production for home consumption;
 

2) to improve the health and nutritional status of rural 
families through training courses for women in food. 
preparation and preservation, differing nutritional 
needs for family members, and health/sanitation
improvements in the homestead;
 

3) 	to increase economic self-reliance by the encouragement 
of and technical training for craft production for home 
use and sale. 

The MSRDP is directed by a diocesan-level team of eight
technical specialists (in Agriculture, Veterinary Medicine,
Health, Youth, Home Economics, and Education), headed by a

Coordinator. All are Ugandan nationals. In each of the 18 
communities participating in the Programme, there is a 15-member 
Village Development Committee (5 men, 5 women, and 5 youth
representatives), plus three locally chosen Community Workers.
The Committee and CW's work with the diocesan team to assess 
local needs and priorities, plan and implement specific projects,
and evalaate Programme activities. Community Workers are full
time paiO employees of the Programme; Development Committee 
members serve voluntarily. 

BEIRD Programme 
Sufficient description of this program has already been 

provided. 

Pro eot Staff 
The Project has 13 senior staff. They are: 
Miss M. Carol Jaenson - EIL Project Director
 
Dr. Tom Tuma - Cooidinatox, MSI
 
Mrx. Ayazika - Senior Agricultural Officer, YISRDP
 
Mr. Kemba - Senior Agricultural Officer, MLSRDP
 
Dr. Mukwana - Senior Veterinary Officer, L!SRDP
 
Mrs. Ayazika - Senior Health Officer, MSRDP
 
Miss Elizabeth Amooti - Senior Home Economics Officer, WSDP,.

and Co-director of the EIL Project
Rev. Wandera - Senior Youth Officer, ITSRDP 
Mr. Bemuzibire - Senior Training and Education Officer, :SRP 

(on leave from Kaliro TTC faculty for 3 years)
Mr. N. 1afabi -Principal, Yaliro TTC

1'r. P. Bataire - BEIRD Project Coordinator, Kaliro TTC.
 
Yr. Mayende - Principal, Kaliro Demonstration Primary School 
1r. V. Wandera - Farm Manager, Kaliro Demonstration Farm 

In addition, there are 36 professional staff for the BEIRD program

(18 headmasters and 18 project teachers), and 54 village level
 
Community Workers in the MSRDP. Each MASRDP community also has
 
a 15-member Village Development Committee which has decision
making Powers regardingDroject activities. 
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Project Locations
 

Inthe year 1981, MSRDP has targeted project implementation in
 
the following 18 sub-parishes: ...
 

Jinja Archdeaconry Iganga Archdeaconry
 
Bwidhabwangu Bunyiiro

Buweera Kigandaalo
 
Bodondo Kaluuba
 
Bufuula Busimo
 

- Bogobi

Kamnii Archdeaconry Kasokwe 
Bukanga

Namisambya.
 
Nazinage
 
Bugiumbya
 
Kisozi
 
Kigingi

Bugeywa

Budhatemwa
 

It is expected that 5-10 new sub-parishes will be added in 1982.In addition to the training and follow-up of the 54 Commanity
Workers from the above-listed communities, EIL bears specificresponsibility for project activities in Bufuula, Budhatemwa,
and Kasokwe. 

The BEIRD project operates in 18 villages in the Kamuli andKaliro areas. EIL has trained Primary School Headmasters andProject teachers from each of the 18 villages. In addition
it has assumed specific responsibility for project implementation
in Kasokwe, the pilot commnity where a direct linkage of BEIRD

and MSRDP is being attempted. 

Training to date 
has conducted two formal, week-long residential training courses:' 
1) BEIRD project staff, Kaliro TTO 

January 5-11, 1981
50 persons including 36 headmasters and project teacherg.
from 18 satellite primary schools, 10 faculty from
Kaliro TTC, and 3 District and national education 
officials.


It is expectel that the outreach of these persons will
directly affect a population of more than 9000 rural 
Busoga residents. 

2) XSRDP Community Workers, Mukono District Farm Institute
February 15-21, 1981

60 percons, including 50 Community 'W1orkers from 18YSRDP target sub-parishes. The CW'j in turn work 
with over 36,000 fellow sub-parish residents.
In addition EIL has assisted with secific technical
training activities in Bufuula, Kaliro TTC, and Buckley
Primary School (Iganga). EIL has also assumed responsibility
 



for training the senior MSRDP staff in effective non-formal,
 
adult teaching techniques.
 

Projected Activities
 

- Follow-up residential training course for BEIRD headmasterI
 
and project teqchers.
 

- Regional day-long seminars in selected BEIRD communities'
 
to orient District administration officials, gombolola
 
and village chiefs, and village elders.
 

- Follow-up residential training course for MSRDP COmmunity
 
Workers
 

- 5-day residential trainiag course for diocesan lay leaders
 
concerning goals and activities of MS PR
 

- Technical training courses in each of the three EIL-sponsored

MSBDP communities. Among those planned are three 5-day

nutrition and home improvement courses for women.
 

to
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MSRDP Baseline Data Collection
 

The following survey is now being conducted by the 54 MSRDP
 
Community Workersf to obtain baseline data for each of the
 
18 communities. It is being administered to every homestead
 
in the communi ty, and is expected to be completed by.mi-l.
 

1. 	Who lives in your home? (Men, women, children)ii
 
2. 	Who goes to school? (Boys, girls) 
3. 	How big is your farm?
 
4. 	What food crops do you grow?

5. 	 What vegetables do you grow? 
6. 	Do you well any crops for cash?
 
7. 	What cash crops do you grow?
 
B. 	What fruits do you grow? 
9. 	What animals do you keep? 

10. What storage facilities do you have?
 
11. Where do you get the seeds you plant?
 
12. What tools or machines do you use?
 
13. What labor do you empl@y on your farm?
 
14. Do you use drugs or chemicals?
 
15. Who gives you technical advice?
 
16. What are your farm needs? 
17. What suggestions do you have for meeting your needs?
 

1. 	What do you do (i.e. job, employmeat, etc.)
 
2. 	Does your spouse work (other thn on the farm)?
 
3. 	What is the staple food in your home?
 
4. What sauce do you eat?
 
5. 	 What did you have for dinner last night? 
6. 	What did you have for breakfast this morning?
 
7. 	What will you have for lunch today?
 
8. 	Do your children eat lunch at school?
 
9. 	What body-building foods do you eat regularly?..,
 

10. Do you drink milk regularly?
 
11. What do you do in your leisure time?
 
12. Do you sell any of the things you make? 

1. 	Where do you go for health care?
 
2. 	Where do you get drinking water?
 
3. 	 Do you boil your drinking water? 
4. 	Are your children immunized? 
5. 	 What are the most common diseases in your oomm'nity (adults, 

children)? 


