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Al~roject No; 603-003
 

Project Grant Agreement
 

Dated : 

Bet--ien the Republic of Djibouti ("Grantee") 

and The United States of America, acting through the
 

Agency for Internat.icnal D-velopment ("AID"). 

Article 1: Ae Aqgeement 

The pu-Pose of this Agreement is to set cut the understandincs of thn 

parties named above ("Partiees") with respect to the undertading by the 

Grantee of the Project described below, and with rcspect to the financing 

of the Prcject by the Pa_-ties. 

Article 2: The Project
 

SECTION 2.1. Definition of Project
 

The project, wh~ich is fux-ther described in Annex 1, will assist the 

Grantee to create a viable system for the improved harvesting, handling/.: 

storage, and market-iT.g of fish. At the same time the Project will provide 

assistance towards strengthen'ng the institutional capacity of the Fisheries 

Division, Kinistry of Agriclture, to support augmnt privateor sector 

initiatives in the fishing industry. A.ex 1, attached, amplifies the above 

definition of the Project. Within ths limits of the above definition of the 

Project elements of the am..nlified description stated in Annex may be changed 

by written agreement of the authorized repr'.sent..tive of the Parties named 

in Section 8.2. without formal amen dment of this Agreement. 
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Article 3 : Financinq
 

SECTION 3.1. The Grant 

To assist the Granted to meet the costs of carz-in out the Project
 
A.D, pursuarnt to the Foreicn Assistance Act o 1961, as-amended, agrees
 

to grant to the Grantee under the tercs of this Agreement not to exceed 

Four Hvndred Ninety-Eight Thousand United States ("US") Dollars (498,O00j 

("Grant"). This Grant may be used to finance foreign exchan.e costs, as 

defined in Section 6.1. and local currency costs, as defined in Section 

6.2. 	 of goods and services reqiiired for the Project. 

SECTION 3.2. Grantee Resources for the Project 

(a) The Grantee agrees to .rovid. or cause to be provided for the 

Project, all funds, in aCdition to the Grant, and alt other resources 

required to ca-.ry ou"t the Project effectively and in a timely ma.rner. 

(b) The resouxces provided by Grantee for the Project will be not 

less t.a-n the equivalent of U.S. S214,CCO, includin; costs borna on an 

"in-kind" basis. 

SZCTION 3.3. Prcject Assistance Ccm.letion Date 

(a) The "Project Assistance C4mnl1ron Date" (PACD) which is tirty 

mont-hs frcm the date oe signature of t±.is Agreement, or such ot-her date 

as the Parties =ay agree to in writing, is the date by which the .arties 

esti=ate that all se-vices financed tinder the Grant will have been perforied 

and all goods financed under the Grant will have been, fuxnished for the 

Project as contemplated in this Agreemet. 
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(b) Except as AID may other-ise agree in writing, AID will not issue 

or a-prove doc".mentation which would authorize disbursement of the Grant. 

for services perfo.-med subsequent to the PACD or for goods furnirhed for 

the Froject, as contemplated in thls Agreement, subsequent to the PACD, 

(c) !<equests for disbxse-ent, acco=-aniad by necessary supooting 

docu-ent.tion prescribed in Project Implementation Letcers are to be 

received by AID or any ban!< described in Section 7.1,, no later than nine 

(9) months following the PACD, or such other period as AID agrees to in 

writing. After such period, AZI, giving notice . n writing to the Grantee, 

way at any time, or times, reduce the amot.nt of the Grant by all or any 

part thereof, for which requests for clisbuse=ent, accompanied by necessaxy 

supporting documentation prescribed in Project Implementation rAtters, were
 

not received before the expiration of the said period.
 

Article 4 ; Conditions Precedent to Disburapement 

S'-CICN 4.1. First Disbursement 

P-ior to the first dizbux3ement Lunder the Grant, or to the issuance 

by AID, of documentation pursuant to which disbursement wil be made, the 

Grantee will, excepnt as t-he Parties may otherwise agree in writing, fux-nish 

to AID in form and substanca satisfactory to AID;­

(a) An opinion of co" nsel acceptable to A-D that ,"his Agreem.rnt has 

been duly authorized a-.d/or ratified by, and executed on behalf of, the 

Grantee in accordance with all, of its terms; 



-4­

(b) A statement of the nawe of the person holding or acting in the 

office of the Grantee specified in Section 8.2., and of any additional 

representatives, together with a specimen signature of each person specified 

in such statement. 

(c) Evidence that other donor st-port required for. the implezientation 

of the Project will be available in adequate amouLts and on a timely bAsis; 

SECTION 4.2. Additional Disburse,ent - Ice Machine 

Prior to any disbrsement, or the issuance of any corm-it-ent documents 

under the Project Agreement to finance the procurement of a fla-.e-ice 

machine (and accessories), the Grantee will furnish in form and suibstance 

satisfactory to AJD, evidence of its intention to install larger diameter 

pipe from %watersourca to the fishezr facility at Obock and a plan for 

the periodic mainteni.nce of equipaent installed at the fiSleT , facility. 

SECTION 4.3. Additional Disbursement r Pevolving Credit Fund 

Prior to any disbursement to finance the Revolving Credit Fund, the 

Grantee will furnish in form and substance satisfactor.y to AID, lending 

criteria (including repayment tezr, interest rates and dzwn payment require­

ments) to be used in financing equipment aid commodities from 1-he Revolving 

Credit Fund, and procedures for nwintaining an accounting of the opexation 

of the Fu:nd, 

SECTION 4.4. Notification
 

' 
When AID has deter--ined that the conditions -prcedent secified.*n 

Sections 4.1 through 4.3 have been met, it Will promptly notify the Grantee., 
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SECTION 4.5. Te.-inal Dates for Conditions Precedent 

If all of the conditions specified in Sec ?ions 4.1. and 4.2. have not
 

been met within 90 days frcm the date o4 this Acreewment, or such later date 

as AID =nay agree to in writing, AID, at its option, =ay ter-Minate this 

Agree .ent by written notice to th- Grantee. After mutual discussions, 

a Project Imalementation Letter will advise when satisfaction of the condition
 

in Section 4.3. will Ie-anricipated.
 

;-rticle 5 : Soecial Covenants 

SECTION 5.1. Proect Evaluation 

The Parties agree to implement as part of the Project, the evaluation 

prcgrae descri!ed in A.nex 1, elements of 'hich may be changed by written': 

agreenent of the authorized representatives of the parties nAumed in Section 8.2. 

without forma! amend-nent of the Agreement. 

SECTION 5.2. Support and Staffin
 

The Grantee aqrees to provide all necessary qualified counterpart and 

support staff personnel on a timely basis and to matke available funished 

office space to the pr.-oject tech-nicians. 

SECTIOC4! 5.3. Mlan-ower Training 

The Grantee agrees to provide, on a timely basis, tle persor-nel to be 

trained under the Project. Th.e Grantee also agrees that upon copraletion 

of training, such person-nel will be e.mployed wit hin ithe Fisheries Divisicn 

Ministry of Agriculture cr in such cther positions cocmensurate with the 

training received as may be agreed to by -he Parties.
 



SECTION 5.4. Revolving Credit Fund 

The 	Grantee agrees that distribution by other donors of fishing 

equipment, to the maximum extent possible, will be made hrough the 

Revolving Credit Fund estbli.shed under the Project, 

SECTION 5.5. Other SupDortive Elements 

The 	Grantee agrees 

.(a) 	 To Mwa.intain all Project financed transport; 

(b) 	 To forego t--es and duties fishing and fish storacge non 	 equi.ment 

com-monly used by the artisinal fishing sector and i.ported into 

Djibcuti durinq the life of thae Project; 

(c) 	 To consult wi th AID on a periodic basis concerning the devoPi6-ent 

of a formal fisheries development plan. 

Article 6 : Procurement Source 

SECTIOn! 6.1. Foreign Exchanqe Costs 

Disbursements Pursuant to Section 7.1. will be used exclusively to 

fin.ance costs of goods and services required for the Project having their 

source and origin in t-he United States (Code OO of the AID Geographic Code 

Book ;s in effect at t-he time orders are placed or contracts entered into 

.-or 	such goods and ser-ices) ("Foreign Exchange Costs"), except as provided 

in the following sentence )r as AID may other ise agree in writing, and except 

as provided in the Project Grant Standard Provisions A..ex, Section C.l.: (b) 

wit h respect to marine 'insurance. Notwithstandiag Section C. 1. of the Project 

Grant Standard Provisions 'uex, one project Vehicle, t7wo t cks witch insulated 

cold boxes and a flake ice machine with accessories may have their source 

and origin in countries included in Code 9,5 of the'AlD Geographical Code Bock. 



SECTION 6.2. Local Oarrencv Costs
 

Disbursements pursuant to Section 7.2. will 
he used exclusively to
 

finance the costs of .!ods and se.rvices required for the Project having 

their source and, e:cept as AI0 way otherdise agree in wr:iting, their origin 

in the Republic of Djibouti. 

Article 7 : Disbursement
 

SECION 7.1. Dizbuzse.ent for Fore.tgn Exchanqe Costs 

(a) After satisfaction of conditions prece,.ent, the Grantee may 

obtain disbursemients of funds under the Grant of the Foreign Exchan.e Costs 

of goods or services required for the Projact in accordance wit/h the terms 

of this Agreement,. by zuch of the following methods as may be mutually agreed 

upon 

(.) by subrtting to AID, with necessary supporting docuentation as 

prescri!bed in Project Implementation Letters, (A) requets -for reimbursemerif­

for such goods or services, or, (B) request for AD to procure coumodities 

or services on Grantee's behalf for the ProJect;or, 

(2) by requesting AID to issue Letters of C itment for specified 

m.oLnts (A) to one or more U.S. banks, satisfactorr to AID' ccwhitting AID 

to reimbturse such bank or banlks for payments made by them to contracto0.s 

or suppliers,under Letters of Cradit or othez.isa, for such goods or se-vices, 

or (B) directly to one or more contractors or suppliers, cocztr.ing AID to 

pay such contractors or suppliers for such goods or services. 

(b) Banking charges incu-red by Grantee in connection with Letters 

or oceitment ands Letters of Credt. will be financed under the Grant iless 

Grantee instr-ucts ADTto the contr-ary. Such other charges as the Parties 



may agree to may also be financed under the Grant. 

SECTION 7.2. Disbuxsement for Local Currency Costs 

(a) After satisfaction of conditions precedent, the Grantee mey 

obtain disbursements of funds under the Grant for Lncal Currency Costs 

required for the Project in accordance with the tercs of this Agreement, 

by submitting to AID, with necessary supporting docentation as prescrbed 

in Project Implementation Letters, recuests to finance such coscs. 

(b) The local Currency needed for such disbuxsbbents may be obtained 

(1) by acquisition by AID with U.S. Dollars by purchase (or 

from local currency already owned by the U.S. Government); 

or;
 

(2) by AID (A) requesting the Grantee to m.24e , ava'ilable ' the 

local currency for such costs, and (B)'thereafter iaking 

available to the Grantee, through opening or amendn-nent by' AID 

of Special Letters of Credit In favou-r o tlne Gra.ntee or its 

designee, an amou-.t of U.S. Do..1r--s ecuivalent to the aT.ount 

of local currency made available by the Grantee, which dollars 

will be utilized for procurement from the United States under 

appropriate Prcceduras described in Project implementation
 

Letters.
 

The U.S. Dollars equivalent of the local currency made 

available hereunder will be, in the case of sub-section (b) (1) 

above, the amount of U.S. Dollars required by AID to obtain the 

local currency, and in the case cf sub-sect-in (h) (2) e an 

amount calculated at the rate of exchange spec-ified in the 

applicable Special Letter of C-,edit Impleentation Memorandua 
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hereunder as of the date oJ the opening or aendent of the 

applicabie Special Letter of Credit. 

SECTION 7.3. Other Fo--ms of Disbursement 

Disburse-ments of the Grant m.ay also he made through such other meanZ 

as the parties may agree to in writing. 

SECTION 7.4. Rate of .-change 

Except as may be =--ore specifically provided under Section 7.2. if funds 

provided under the Grant are introduced into the Pepublic of Djibout. by 

AM or any public or private agency for pu,-..oses of carrying out obligations 

of AID hereunder, the Grantee will make such arrangements as may be necessary
 

so that such fiunds may be converted into currency of the Republic of Djibouti 

at the highest rate of exchange which at the. time the conversion is made, 

iz not unlawful in the Rep',blic of Dji!:outi. 

Article 8 : Miscellaneous
 

SECTION 8.1. Cc='unications 

Any notice, raquest, &.cu.ent,Cr other connunicaticn suhaitted by either 

Party to the other under this Agreement will be in writin...or. by teeram 

or cc.ble, and will be dacmed duly given or sent when delivered to -such r 

at the following addresses 

To the Grantee 

Mail Address 	 Ministry of Agriculture 
P.O. Box 453
 
Djibouti.
 

Alternative 	Ad-less for C-.blas 
.'inistry of "."i.i. 1 .g.. ire 

http:writin...or


To AID: 

Mail Address: AID Affairs Officer
 
P.O. Box 15 
Djibouti
 

Alternative Address for Cables:
 

American Embassy
 
Djibouti.
 

All such co.=mr-n.cations will be in English and in French, unless the 

Pa--ties otherwise agree in writing. Other ad_-resses "ay be sustituted for 

the above upon the giving of written notice. 

SZCTION 8.2. Reoresentatives
 

For all puxposes relevant to this Aqre-ent, the Grantae will be .rep-!'7 

resented by the incividual holding o: actIng in the office of Minister of 

Agriculture, and AID will h. represented by the individual holding or acting 

in t.he office of AID Affairs Officer, Djibouti, each of whom, by written 

not-ice, may designate additional representatives for all pur-poses other 

tl"n exercising the power tinder Section 2.1. to revise elements of the 

amplified project description in Annex 1, The names of the representatives 

of the Grantee, with specimen signatures, will be provided to A -c Tay 

accept as duly authorized any instrument siS'.ed by such representative in 

imple-entation of this Agreement, until receipt of written notice of revocation 

of their authority. 

SECT"ION 8.3. Standard Provisions Annex 

A "Project Grant Standard Provisions Aunnex" (Annex 2) is at-.ached to 

and form part of this Agreement. 
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SECTION 8.4. L.,ncuaqe of Agreement 

This Agreement is prepared in both English and Fzench. in the event 

of ambiguity or conflict hecveen the tio versions, the English language 

version will con'-ol. 

IN WITNESS Wr-REOF, the Grantee and the United States of Aerica, 

each acting through it=; duly authorized representative have caused this 

Agree-Tent to be signed in their names and delivered as of thue day 'and 

year first above'written. 

REPUBLIC OF DJIBOt7II UNITED STATES OF AM.E ICA 

Moumin Bahdon Farah 1:arl L. :4ahler' 
'Lfnister of Foreign Af.fairs AID Affairs Officer, Djibouti 

and Co-operation 
of the 

Pepublic of DjiLout. 



ANNEX 1 

AMPLIZFI PROJECT DECSRI.FTIC. 

Elements of the ampliified project description -ay be changed by written 

agreeent of the aut-horised representative of the Parties na.ed in Section 8.2. 
without fo.rm-al amendoent of this Agreement as lcng as such chang2s are within 
the definition of the project as set forth in Section 2.1. 

A. 	 General Project '-- _on 

The puzrpose of the project is to assist the Grantee. in its efforts to 
create a viable system foz the improved har.,esting, handling/storage and 
maxi.eting of fish. A'- t.e same time tire Project ;ill orovile assistance 
towards szrengtlhani.c the institutiona! cauacity of --he Fisheries Division, 
MAinistry of! -ctic-ultuze, to suppofrt or augment private sector -nitatives in 

_,uuy The successful cc-pletion of the Project will result in 
an i proved nutritional scztus for t.he poor majority of Djiloutians, as well 
as increased income for nearly 300, fisheren, merchants, and othar artisans 
in the fishing indust.v. 

in co-ordination with the C-ove -nment and other donors, USAID will provide 
assistance in t--ee separate but related fishery activities: 

1. 	upgrading tec.mclcgy and fishing skills as evidenced by
 
new techniques an.d equipment being used by artisinal
 
fisheren with consecuent increases in har-zests.
 

2. 	 providing means for praservPation of fish as evidenced by 
installaticn and indigenous operation of appropriate ice

-aking facilities and the developing and application of dVz 
salted fish techniques with cznsequent reduction in post 
harvest losses. 

3. 	 improvinq the instituticna!. capability te handle and market 
fish as evidenced by Lhe dev.2lopment of fishing co-operative(s) 
adeqcuate administration of such co-operatives, the expa.nsion of 
retail outlets and of txansccrt facilities, and f,±ctioning 

prccotion/deaonstration activities. 
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B. Project Innuts
 

In order to accco=,lish the above described purposes nd objectives 

AID and the Grantee will mike the following inputs into the Proiect: 

1. A.I.D.
 

a. Technical Assistance ($284,CCO). These services include
 
both long and shor- term tecih-nical assistance. 
 A project iznager/fisherics
generalist (24 =is) will provide long-term adviscri services to the Director 
of the Fisheries Division and sure--vise the im=lementation ou the A.I.D. 
project. He/She will provide ajpprcpriaze on-the-job t.in.i:.g to artisi.al 
fishe.=an, tzpna'e the fish damexrtrat'.cn program, su-ervise a revolvino 
credit fu.d :t.fE f:urcJases of fhinwith Fizheries Divizioa fI! geax,

help organise a trans=-ort systau '-or movement of s develop ccntacts
 
wit h potential consumer arouzs, and ,undertake i ir-n'vations.
=ple :.arketin7 

He/She will be e:.Cected to "aork closely with thz FAG- pnscr~ d fisheries
 
advisor.
 

in adtion, a total of eight ofnths.hort-trm. asssistncecC is 
proposed, consisting of advisors in m..keting (3 ='.nz) , fishing ..chnolg-1

(2 rus) and co-oc rative develocment (2 -os), and data completion U. mo).

The esti_-ted cost of long-term and short-te= technica1 assistanceis
 
$142,OCO and $56,COO respectivly.
 

She contractor, .in addition to providinc the above technical services,
will be res. cr.sible for conducting a series of demznstration and educational 
activities ($23,C'O), and procurement of fishing gear and fish storage
equipment for the revolving credit fund adinistered by the projecz ariager.
and the Fisheries Division ($53,CCO). The ftund will sell th-,e items to 
both fishersmen an.d me'_chants on a selectively discounted basis. ?reference 
shall be given to fishermen from Obock and adjourn and to merchaznts 
opening new retail outlets i i thie City's secondar I markets. 

Miscellaneous office and other support for project technioians will
 
amount to approxi?=tely $10,C00.
 

b. Paxt-icioat Training ($24,CCO). 
 A total of six perscn months
 
of short-term trO-ring involvi.g five perscns is proposed. 
!'his will include
 
training and observation in z-zrk..ting, co-operatvie :.nage-ent and fisheries
 
development.
 

c. Ccl-oditios ($1S5,CC3). in addition to 
the ccrd.-dities proc'-ed
by the technical assistonce ctntractor, t. p -cject will also finance the 
procurement-of a flake-ice ".achie/genrator (plus accasscries), and project 
vehicles, as well. as snaxe paxts. 

http:damexrtrat'.cn
http:artisi.al
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d. Evaluation ($7,OCO). u.nds are included to permit one outside

fisheries specialist to join RDSO, AAO/Djibouti, X.OA evaluaticn tea.
 
which will evaluate progress made under the project and help to determinewhether additional A.I.D. assistance is warranted. The special evaluation
is currently planned for April, 1981, eight months before project termina­
tion. 

e. H.ousing ($50,C00). The project will .:-ovide housing for technical
 
assistaance personnel. 

f. Contincent ($2S,0OO). 

2. GRCD
 

The Djibouti G-zver .ment will support this project with a contribution
of $214,OO, ecuivalent to 30 percent of total .roject cost. The various
 
components include staff services ($121,(..), supzErt and operation costs

($32,CCO), usz of facilities ($15,OO), and 
prmotion/demonstration activities 
($10,0CO). Inflation and contingenc-1 hactors totalling $36,COD axe also 
included.
 

The staff se---ices include the ezising. tirue Fisherics Division
persornnel, th-ree to four additional staff that will be recntired during

the course of oroject ir::lementaticn, and five Fisheries.ivestoc%
and 

Oervice support personnel (part-time) in addition, there ara additional
 
suport and operating ex--enses that will 1e assu=.ed by the MCA for vehicle

operation and ma".nt.na.ce, and for the Obock Fishery faciliy and the
Fisheries Division headuaurtars unit. Futhermcre, the C w4ll contribute

the use of its .clties at the pecherie, a building to hcuse the flake­
ice riachinei"silo generator and reg-rigeratd 
to at Ctock and an adequate
water supply for th:e facility there. Lastly, the MCA ,ill m. available
 
$10,co to suptort the fish de onstration.edu-atin przgcazn. This will

include naa$.ing arrangements for space 
 at the fcur secondary City unarkets
 
and tnose in Ali-Sabieh and Dikhil and securinq 
racUo tie, a-ranging
for fish d cnst--atiores; and co-ordinating *.its efforts with those of the

Govez.ors of Chock and Tadjourah, 
 to ens_r, that project activities
 
receive adequate -%=u=cr and local par- cipation.
 

C. Imentation .rranement4 

1. Adninj.isrative Art ancevents 

a) AID
 
Project monitoring and a trative.ni.. sp=f t r c
ac'n .. % spor for"the project tox AM! 

will be provided by AIID/Djibouti. Ser-ices of AID's regional of-ice I
Nairobi (PZDSO/ZA) will be providad as reqciired, throughouz the (30 month) 
project period,
 

http:ma".nt.na.ce
http:assu=.ed
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AID will be resp.nsible for contracting for tihe long-term tec.hLnical 
services of a project ma.ager/fisheries generalist and short-term consultant 
services in marketing, fishing technology, co-operative develcpment and 
statistics. 

b) Grantee 

The Ntinist-, of Agriculture will be the Grantee's imple entin, agency.
The pioject manager and short term consultant will work under the general
direction of the MOA fisheries division. The MCA will be rasocnsible
 
for identifying Dji-bouti candidates for U.S and short 
term training and
 
for providing the sezvices 
 of other trained fisheries division personnel, 

c) Other Donors 

In addition to AiD, FAC (and Possibly IFA-Dj will provide important
inputs to the fisheries development program, To maximj.ze the program. 
benefits proper cc-ordiration among all activities is required, 

It is understood hy blth TUSA:D and t e Goverrenrn that the success 
of the pruj~ct is heavily declendcnt unon adequate transo-ort bet;e-n the 
fish-in villages of Cb.ck and TadjourAh xnd Djibouti City. For that reason, 
USArD as part of this project will ass'.e reso.sibility for co-ordinating 
other donor provision of a boat to t.he Fisheries Division of the .OA. 

2) Imlementation plan 

The following ZIplezentation Plan sets fcrth the target dates by whichi-ortant actions should egin, or be completed, and indicates the party 
or part-ies primarily resomnsible for undertaking the action: ­

http:maximj.ze


CY ACTION 

1979 

April PP anproved 

July Signing of Project Agreement 

July PIO/T issued, r.-nru..tent
eUfcrt i ""ated 

August PIO/C (S) for flake-ice 
machine, outboard n-tors, 
boat and vehicles issued; 
procurement begins 

Novem-ber Base line data suney initiated 

Vehicles, 
flake-ice 

camping -ear and 
r-achine ordered 

December 

All. technical assistance 
identified 

Arrival of project manager 

and markating consultants­

Arr.ival master fisherman 

1980 

January Demostratibn publicity 
program outlined 

PI0/C for fishing gear and 
fish storage equipment issueod 
Marketing master fisherman depart 

Work plan s-omitted 

Arrival of co-onerative advisor 

Training cor=ses ident'i-fied 
Traiz.ing candidates selected 

FebruaIry Arrival of all co=r-&;ties 

RE5 PONS121LITY 

AAO/D, REDSO
 

A0O/D, -R.DSO 

AID/I, PZDSO 

%%O/D, GP.OD, REDSO/'EA
 

AAO/D, RZDSO (contract) 

FPSO/AAO/D 

.-
EDSO, AID/W, AAO/D approved 

REDSO, AID/w, PAO/D approved
 

AID/Wo AAO/D -Project. manager 

Consultants, GROD
 

Consultxnt, Project Manager,
 
REDSO
 

Project Manager
 

GROD/AAO/D, AID/W
 

Project .anager
 

GPDD, Project Manager
 

GaOo, AAO/D 



CY ACTION 

1980 
M.rch Revolving credit fund established 

0-j-t for =anagempnt of ftud 
demonstzation activities 
begun, additional retail 
outlets developed 

Quarterly p:cgress report 

April Count-y training initiate/. 

April) 
May ) 

Short-term raining cokrses 
initiated (ex Djibouti) 

June QLaxterly progress report 

June) 
July) 

Trainees ret.--n 

July Maxrketir.g cons-utz-nt returnis 
evaluation of do'.onst.rztion/ 
prom-tion; recc .eanrdations 
for follicw-on activities 

. 

Marketing consultants departs 

Seotentber Master Fishean retur--ns 

Quarterly progress report 

November Annual Evaluation (in house) 

Novezmber)
Noe!.b:) Trainees i4n co-oPerative 

developm.ent depart and return, 

D;ce.ber Second a.nual work plan 

1981 

Februa.-y Retail outlets 
interior 

expanded intc 

March Quarterly progress report 

RESON 31B IL 1%, 

GROD, P'oject M-nager
 

ProMect Manager, GOO 

Project Manager 

GR.CD, Project Manage-' 

Project Manager 

Project Manager.,
 

Project%.l Maage GROD 

rject .anager, GROD
 

,qRPD, Project Manage:-

Project M.anager
 

AAOI/D
 

GPOProject Manager 

Project Manaqer 

Piroject manager 



CY 	 ACTION 

1981
 

April 	 Evaluation and assessment of .AO/D, REDSO, Project ,nge 
need for follow-on activity Contract Specialist. 

May 	 Co-op (s) established GROD 

October 	 Final reports, Project AO/D, Project Manager
 
Manager depa-t3.
 

D. Evaluation Plan 

The final evaluat.on of the project will be conducted eight ,onths
prior to the temination of the project. This evaluation will asaess
 
the impact of the project in tez-s of fish consuZption (fr-c<aency and

quantity); 
 nuz=bers of fishermen (both full-tiie and paxt-time) marketing
and distxibut-ion system. The evaluation will also help 't, deter-tine 
whether a fo!lo,-on project is ",-nted, and .:<e re mendatias with
 
respect to the outputs and 
pur.Lse of such a project. 

The evaluation will he based on data collected during the desigm

of tihe project (i o-nd on --n i.-i-.ial baeelinl survey. The baseline su-iev

will provide data which will be used at time
the of 	 the final evalLation 
to dat.-mine the effe,-ctivlenesz of the project and -..asure project benefit-
Project ftnds ($14 1 CCO) have been sct i-zde*-_e "orri -*-e sur-,ey and final
 
evalua tion.
 

In addition 	 t the final evaluation, a regular annual AID eval.ation
will be. conducted in ::ove=-ber, 1T9O to assess the progress of the project-,
based on the quarterly project reports. 

E. illustrative Financia! Plan 
,he foilcwing financial pl- illustrates the AID and Grantee contr­

ibution to the project. Cha-nges in the figures ccntained in the plan 
may be made by agreement in writing by the authorized representatives of 
the parties nar.ed in Section 8,2, of the Agreement without foLt.. al amendment
of the Agree.ent sc long as such changes do not cause AUD's contributicn 
to exceedn 	 set forth in Sction 3.1. Off tie Ac-reent and/or the
Grantee-s contibution to be less than the u' set forth in Sectior 3.2,
of the Agreement, T--e tech.ical se-:ic2s (AID) include al! cost" to be
unde- akn under the contract, i e. demonstrazions and P of 
revolving fund c.---iL'ties, as well as miscelanaous office support, 

http:evaluat.on


..... : --

AID GRCD TOT L 

I U.S$ U.S.4 U.S. 
A. Technical Services 

284,000 124 ,000 408,000 

B Coazodities 105 ,000 15 ,000 !20,000 

" . I -n . j .i i 

C. Participant Traiaing 24,000 5,000 29 ,O000 

D. Evaluation 7,000 " 7,000: 

E. Housing 50,000 - 50,000 

F. Contingency 28,000 70,000 98,000 

TOTAL 498 .0o 214Q.o 7_3.2__Q 



AWiT 2 

Project Grnt St-nd. r.: 

M tu neAs used in this AnnexthCe Agre ra '" re.er.Definitions: 
P-oJe~ct Gint Agr.-ef~it' to wbich thlis*.'1n~ 3 is. ~ Whch 
thi3 Annex forn-s a part.-* . . s used in ths i $-.. Y * .L 

meaning or refarnca. A.re.t....r." 

Article A: Pro ect I:..,l,-,_ntation Lettz.rs 

TQ assist Grantee in th i o1-r7nt-tiCn of the Pr jact, A.T.a, f,:G 
tir., to tim, will issue icpi. ntation Let'.erstv:t *14VlroJect 

. Ccut -. ttcrs sl.,t.d in. this Agr.-ntfurnish additional ,nforv ait,, 
ioilntly agr•&Upcl 'oiect 4 ant-tionThe.parties ma.y also use 

I on-SVtsLetters to confirsi -.nd r,.:ord their m- 'a.diri 
of this .AteF nt ,TJt. 3 -1pl 6"atiC-I­of the 1i ple_&ren,-taon 

g bcut canLetters wili ot be .,.i to a.-eend the text of Z 

be used to record revisicrs or ;tcaptions which are per itt..d bj rth,­
of the a'; l1i'H;dfAgref<ient, i.cluding the revisicn of ei'ents 

description of tha F-rojcc.t Ir, Mi .. 

Article B: General Coen,nts 

SECTION B.1." Co nsuItatln. The Parties will cocp-':r. e to 
that the purpose o? .7hTi 7r. ntR i 11 b,. ac.li,.,: .th.-. 
the Parties, at the r-eqjt of ith -o , wil1 e:Chv"n*illz'. ' 'r 

C ~r-,c- - C aaC . prog9ress of the Pr ect) t'h CI 
c iz .,,.. ,.X- ..A-rezma , t h' pefor.. Mc ,- anY, 0Ci SZ, r., C., 

zzr rtt~~tMSi ;
SUPPI Iers engaged on the ProjPcz, and 
ProJ.'ct. 

of, 3n..ec' T Gralt'.saSECTIONi 8.2. E.ecutfon .,i 'js t .t oa:. -_.:,r... .... ..th 


(a) carry out th, Project or cause i to . c t ....er- ii 
due diligence and efficiency, in conformity wtbit so,' d tc' ? l ;,'; 

' 
financial, and management practices, and in cm~ i'y.w1t2 . .P-c, 
documents, plans, specifications, contracts, "s . ulse ot~r 

arrange.ents, and with any .dlifications ter;.r-;.m . . ..;.... 
pursuant to this Agreenent; 

and
 

.(b) provide qualified and experlenced Manag ernt -for, ar.d 
.,train such staff as may be applopriate for the and 

operation cf the Project, and, as applicable for c.t '" 
the to in auch.activities, causa Pi-iJect be operated and 

manner, as to assure the continu.ing and succssfj n o. 
the purp~ises of the PrjJet.. 

Bet Available Document
 

http:Gralt'.sa
http:Lettz.rs
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Article B: 
 General Covenants (Continued)
 
c) afford authoriz J representativesat all reasonabN. tir:s to of a PartyInspect the opOrtunity

goods the Projectand services financed by . the utilzation ofbooLs,such Party, ind tnd r-_ccrds,on ofu r:cother dccun,.-nt.: relating 
and 

to to ProJect and th r"
 
SECTION 8.5. CaG' p.,
raee .f._ ,m , .• f
 
() that the facts and ci~umst.cesA.I.D., of which i has inforecuse A..D.or to be iifformed,agreeienL in theWith m.,. Cturse of reachiron Via Gr., areinclude accuratali facts and and cc1piete, andcircttnc.--s that micit ,aterlailythe Project and the discharge of respo affect

sbilities tuder this
Agre~ment; 

(b) that it will informsequent facts and 
.I.O. -n tfirely fashion of any sub­cfrcumnstainces


that it is reasonable that might materially affect, or
to believ2 mght so affect,the discharge of responsibilitie, under this 
the Project or 
egr..n
ento 

SECTIONI B.7. Other Pa',mentsha v e be en o r wi l l " e"c-eceve - Gr-ntee affirms that noee'be - - -. Pa)ntsbyconnection witi1 
any official ofthe procurement the Grtee inof goods or service.sthe Grant, evcPt',fees, taxes, Financed under­or similar pay1,
ents legally established
In the country Cf the Grantee.
 

SECTION 8.8. 
 Informauion 
appropra pu-lcy and Marki. The Grantene give
to the Grant and the ProjeCt-- a 
rg
which the United States has contributed, identify t
 
and mark goods financed by A.I.D. 

the prooct. s t
s,described in 
P oci..mpe,
mrentation Letters.
 

Article C:. 
Procur.='-.entProvisions 

SECTION C.I. Soecialr ules. 
(a) The source and origin ofdeEmed to ocean ard air shipping -il be
!e the ocean vessel's or airc al cuntryp re;ist'yat the time of shi~ment. 
(b) Pr-miums for marine Insurancethe Grantee wfll be deemed )lacu if, ;ne territory ofan eligible Foreign L-fqhanr..-,.ost,
other,yise ellqible und - Secton C7() 

I(c) Any motoi- vehicles financed under the 'rn.,..United States ofManufactur, except as A,I.,. mayin writing..
 



Article C: procurefet ProiViono ,,Continued)
d 1 a e cer t 	i ica t o n , 

of ropertY 
(d) Transportation by air, 

financed under the Grant, 

States certifton,will be on carriers holding United 	 on thisor persons, 
service by such carriers is available. 

9=t.,jls 
to the extent nentation Letter. 

in a Project Ipl 
require-nt will, be described 

or services ihay be 
Xo 2c-tdsQate,flit
Eli I 	 pur uant to orders orSECTION{ C.2. 	 a__ch _ .i.rcuredP elG.,b


fin3ncd I-r 
-P ... entered into pricr to th.: date of this
 

,-. 1aCed 	 agre. Ir.contrcts, 	 ray otherwise as the PartiesexceptAgreement, n excepthef TIT0g,',tCrs 1i orderc1 Contract:. nd ecp
Plans Soecifications, !nd ttutuaseE .	 tag

SECTICH C.3. e ­

for there to be 

as the Parties i;ay otheriisa 
agreea in writing.
 

preparation,to A.I.D. upon 
(a) T;he Grantee will furnish 

ccinstructionprocurernt or 
(l) any plans, specifications, 	 -oods orrelating to 

other documentationor 	 aloncontractsschedules, 
services to be financed 

under the Grant, including 
docoef.i 


and to- of contractorsand sele, tio n 

to the pr. ualification 	 dfdific a tion inrelating 	 Vatarial
orbids and proposals..the soli itation 	 on preparation;

likewise by Furnished A.I.U. 
such documentation will 


(2) such documnentatic. 
',iil a-so-be furnished 

to A.ID.,
 
hih,.though


to any yoods or- rvices, 

upon preparation, relating by A.1.0c, to t, or major
 

the Grant, are de,ed 
o f (icedunde 	 the Projecti: involviing ,ptters 

to the Project. AspeZ-t- OF 	
Projt Irple­importance 	 i....ied in 

subsectiJon (a)(2) will be 
under this 
mentation Letters;
 

c the prequalification of c-ntr,1."trm.' 
(b) Documents relat. to 	 for xs and s. rvic.&: 

or proposals
to the solicitation of bids 	 iti-iting -r$.'and 	

the Grant will be appro;ed by A.!. . In 
afinanced under 	 .rnlude Unitatewilland their tarms 

to their issuance, 

and reasurem'nts;
standards 

for 
and contractors financed undar the Grant 

seri(c) Contracts 	 for const.rctiaservices,other protessicnalengineering and 	 or rtterials as5 $ be. 
such other sarvices, equipm3nt

ices, and for 	 approv-r byLetters, will be 
Project Impl1.-nntation of 	 Mterialspecified in 	 execution the contract.

A.!.D. in riting prior to 
in writingalso be approved

in such contracts willmodifications 
prior to execution; and

by A.I.D. 

http:relat.to


Article C: Prccuretient Provisions (ContinuE-d)
 

(d) Consulting firms used by the Grantee for cne rrujecc our 
not financed under the Grant, the scope of their seryices and such 
of their personnel assigncd to the Project as A.I.D. may specify, 
and construction contractors used by the Grantee for the Project but 
not financ-d under the Grant,oshall be acceptable to A.I.D. 

SECTION C.4. Reasoneble Price. No r1re than reasonable prices 
will be paid for ay Joos rsrvices financed, inwhole or in part, 
under the Grant. Such itevs will be procurs-d on a fair and, to the 
maximum extent. practicable, on a ccfipetitiv- basis. 

SECT!ON C.5. Notification to Potential Su llers. To permit 
all United States firms to have th6 opportuni.y to participats- in 
furnishing goods and services to be financ d under thee Grant, the 
Grantee will furnish A.,.n. such info~rmtion with regard thE;eto, 
and at such tims, as A.i.). may request in Prj.) t ImpllT,.entation 
Letters. 

SECTION C.6. Shiooii.
 

(a) Goods which ar2 to !% transported to the territory of the 
Grantee may not le fnancd linder the Grant if transprted either: 
(1) on an ocean vessel or .iir-raft under .flag oF a count'ry whic 
is not inciudsd in A.I.D. Gejgr.tphic "935 as In cFfect at the 

.
time of shpnmen,t, or (2) on ,n ocean vessel 'hich A.I.D., by written 
notice to the Grantee has d3esignatd a- ineligible; cr (3)under an 
ocean or air charter ,;hich has not received priar A.I.D. approval. 

.
a
(b) Costs of ocean or air t ion (of goods or-:ransport -,arsons) 
and related delivery services may not be fin.ncc-d under the Grant, 
if such goods or persons are carried: (I)on an ocean vessel undar 
the flag oF a country not, .,the .Atr o ShI.Ir, ienIi 
under the paragraph of the Agre int entil e "nSurce: 
Foreicn Exchange Costs," qit .cut prior written A..0. approval or 
(2) on an ocean vessel which A..D., by wr-ttcen notice to the 
Grantee, ha- dasignated as ineligible; or (3) under an ocean vessel 
or air charter which has noz ruceived prior AM.M. appr'oval. 

(c) Unless A.1 D. determines that privately o;,:.-.d United 
States-flag cormercial ocean vesseis -ire rrt availa.ie at fair ard 
reasonable rates for such vessals, (1 ) at leasefiy ercent (.o) 
of the gross tonnage of all grods (czeipute ,-arazoi-for dry bulk 
carriers, dry cargo liners ad tankers) finrnce-d y A.1.0. which 
may be transported on co-an -iessels w1ll b.. transprtc-d on 
privately owned Uniltd State3.-f'ag com.r-:ai es.sel:, ad (2) a" 

least fifty pIr-cernt (50%) of the gross 'ri ,, ro'enu. Senqrat;' by 

http:availa.ie


Article C: Prncurgment Provisions (Continued) 

all shilents financed by A.!. and t;ansportei to the territory of 
the Grantee on dry cargo liners shall be paid to or for the benefit 
of privately oeed Unlted Srates-flag cc;rzrcial vessels. Ccrpliance 
with t;s requirrnr,nts of (1)and (2) of this subs:ion must be 
achieved WIth respc.t tu th any cargo transport .-~ frM, U.S. parts
and any cargo tran .ortihl fr= non-.U.S..ortz, c ,,d separately, 

SECTI . C.7. Isurnc,. 

(a) Marine insuranc2 on ggcds Trnance_ Dy A.1,U. wrilcni are to 
be transported to the territory of thi Grantee may be financed as
 
a Foreign Exchange Cost under this Ayrem.mnt provided (1) such
 
insurance is placed at the lc. est available ccmpteitive rate, and
(2) claims ther under are pavable in the currency in which such 
goods were financed or in any freely convertible ..rr.ncy. If the 
Grantee (or goverrment of Grantee), by statute, decree, rule,
regulation, or .practice disCriminates with respect to .. 0.­
financed procurement against any marine insurance cci,,pany authorized 
to do business inany State of the United Sta Ces, then all goods
shipped to the territory of the Grantee financed by A.I.D. hereunder 
will..be insLired against ,rrine.risks and such insurance will be 
placed in t,, United States with a ccnpany or companies authorized 
to do a marine Insurance busir.,ss in I State of the United States. 

(b) Except as A.I.D. may other-OIse aree in wri ting, the 
Grantee will insuri, or c.us, t bi Insurcd, goods financed under 
the Grant ihportad ?or th. ProJoct aq.inst risks incldnt t
transit to the poinv, of teir use in the Project; such insurance. 
will be is-ued on tern;s :,d corJitions consistent with sound cc,1.
mercial practice and will insure the full value of th- gcods. Any
indemnification re.eive. by :.he nte;-j iide- suc insurance will 
be used to replace or repair any n.ter" . or &y loss of th 
goods insured or will be used to reimb rs, th Grert-.e for thea 
replacement or repair of such gvcds. AnIsuch r-'pl Cr,.e will b
of snurce and origin of countries list; igraphi Coe
935 as in effect at the time2 of replace.mrrnt, and,. e-c pt as th 
Parties may agre- in w'itiia, will be otherwise :q t-;;t .;o the 
provisions of the Agreement, 

SECTIONi .8. U.S. Goverr7i nt-un Excess Prc.erj. The Grantie 
agrees that wherever prac-L2Wle,*n t - e aen 
excess personal property, in lieu of new it~nis flnanc,d under the 
Grant, should be utilized. Funds under the Grant vy be us&d to 
finance the- costs of obtaining such -,.p 'Ipro;-wtj t"ha 



Article 0: Termination; Rt.edies.
 

SECTION D.I, Temlnatizn. Either Party may terminate this Agree­
ment by giving the other"Pr-y 30 days "fritten notice. Termlna tion of
 
this Agreement will terminate any obligations of the Parties to provide 
financial or other resources to the ProJe-Ct :ursuant to this Agre.arA.nt, 
except for payment which they are c7mitted to make pursuant t- noncan­
cellable connitments entered into with third parti.es prior to the 
termination of this Agreer i,t In addition, upon such temlination 
A.I.D may, at A.I.D.'s expense, direct that title to goods financed 
under tne Grant be transferred to A.I.D. 14 the gcxods are frcm t source
 
outside Grantee's country, are in a del verable state and have not k-en 
offloaded in pcrts of entry of Grntee's ccuntry. 

SECTION D.2. Refunds.
 

(a) In the case of Any disbursenent whi:h i not supported by

valid documentation in accoi-dance with this Agreemient, or which is not 
irade or used in accordance with this Agreseent, or wnich was for goods 
or services not used in accordance with this A-re ,er4 , A.D., not­
withstanding the availability or exercise of a:y other re,,.dies urder 
this Agreement, may rEquire the Grantee to refund the am'(unt of such 
disbursemen-t InU.S. Dollars t A.I.0. within sixty (60) cays after 
receipt of a request therefor. 

(b) If the failure of Grantee to comply with any of its obligations 
under this Agreement has the result that goods or services financed 
under the Grant are nct used effectively inaccordance with this Agree­
ment, A.i.D. may require the Grantee to refund all or any part of the 
amunt of the disbursements under this Agreenent for such goods or 
services in U.S. Dollars to A.I.D. within sixty days after receipt of
 
a request therefor. 

(c) The right under subsection (a)or (b)to require a refund of
 
a disbursement will continue, notwithstanding any other provision of
 
this Agreement, for three years from the date of the last disbursement
 
under this Agreement.
 

(d) (1) Any refund under subsection (a)or (b), o.r (2)any
 
refund to A.I.O. from a contractori- supplier, bank or other third 
party with respect to goods or servic, s financed under the Grant, 
which refund relates to an unre-.soable Dricz for or errcneouv invoicing
of goods or services, or to goods .hat did not conform to ;pei3flcatioqs, 
or to services that were inadequate, will (A)ba rmde avallablo First
 
for the cost of goods and servikes rE.quired for t,. Project, to t ,e
 
extent justified, and (B) the remainder, if a y, will be app ll to 
reduce the amount of thb Grant. 

http:parti.es
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Remnedcies (Continued)Ter iminatilnArticle D: 
(e) Any interest or other earnings on Grant 

funds disbursed by AI.D. tdi
 

prior to the authorized usa of such 
funds for
 

the Grantee under tvhis AgreaTn
nt 

in U.S. Dollars by the Grantee,
to A.ID.be returnedthe Project will 

i,; N3 delay in exercising any right or
 edies. 
, this Agrae­Mrd'ler f
SECTION 0.3 
Party 1i connction 4.vth its financilig urd r 
a
remedy accruing to 


ment will be consti,'.ued as a waiver of such right or riedy.
 

Assignment.. The Grantee agrees, upon requ2st, to 
to execute
 

SEC710M 0.4. accrue 
any ca-..se of action which may the 

oran assignment to A.fD. of 
of the contractual .-Drformance 

w4ith or arising out 
Grantee in connection direct U.S. Dollar contract with A.I.D, 
breach of performance by a party to a 

in whole or in part out of funds granted by 
A.I.0. under this
 

financed
Agreement.
 

best R.Q
 



project No. '603-003 

SIDE AGF ZZ----rr TO ) .CJ1ECT G .-2.AGRF--Y-'.BE74=.. 

TM PEPUBLIC OF' DJIBCOTI 

AND 

TEE UITD STATES OP,A?RICA 

FOR TM: FIS1E2=S DZVBt0P,-Mr, 

P RCJEC.r 

DATE • 

The United States of Arerica acting t.hrough t.e Agency for 
Interational Development and the .epublic of Djibcuti hereby agree 
tiat the following Provisions are a part of tht project Gran,- AgoeeenL 
between the United SAtets of ,Arica and the F.epubiic of Djiouti for 
the Fisheries Develop--ent Prject. 

aation: the any 
o.nsultLng firm, any personnel of such Contractor financed under the 
Grnt, and any rce-t. or transaction relating to such contractz, are 
rnot exnpt from iden..if..-b.e taxes, tariffs, -uties or other lv.ies 
i---osed under laws in effect in the territc.y of the.. Pecuh-._ c of Djibouti, 
The PRc-pahlic of Djibouti will, a:; and to the extent provi- d 4in and 
pursuant of Projec "etaton pay reimb]urse s:a=-e 

1. . To extent that any Contractor, including 

-_. !1etters , or the 
with f=nds ot-er than thcse provided urder the Grant. It is agreed that, 
inter alia, this Prcvisicn exempts long and shot tern ad-i-sars financed 
under the grant, frmc any taxes, tarifs, ducies or other levies ordinarily 

-on and the of personal (icludinginccne on i=mcrtation effects 
autmcobiles) and prcfessional e.uictment, u-nde! -Uws in efec in the 
territory of the *aptublic of DjiiLoutil 

2. Lanquaee of Aqreement: In the event of a_ biglzitv or conflict 
between the and versions this the nglishEnglish French of A:ree.ent, --
version will control; however, tho Frengh version shall be considered. 

IN WITMSS Rapuhblic and UnitedWFEPZCF, The of Djibouti the States 
of America, each acting thrugh its duly authorised representation, 
have caused this Agreement to be sim d in their names and dalivered as 
of the day and year first above ;;ritten. 

R=PUtE C OF DJBGtJT UNITED STATES OF .!C-ZR-ICA 

MVuoin Baohdon Farah Karl L. Makler 

i.nistex of Fcreigqn Affairs and Cc-ocec:zticn, A:-d C,! car, OJi--ut-

Republic of Djibout. Republic of Djibouti. 



EMBASSY OF THE
 
A; 	 UNITE- STPTES O- AM ERICA 

DJIBOUTI
 

Ministry of Agriclture
 
P.O. Bex 453
 
Djibouti 

Fisheries Development Project 
Project %;o. 603-CO3 
ImPleentation Letter No.1 
July L979 

Dear ,L-. Kinister, 

I am pleased to send you t1his letter which sets forth the proceduresfor utilizing the Grant and provides information to assist you in implemen­ting the Project. Please be assured that I share your desire to see the
Project coMpleted promptly Lnd efficiently and 
 that 1 	will b- availableat all 	ti.-es to assist in any way pcssible. Nothing in this letter is
 
ineddt trtesoeof 
 te prec:,t g~nn 	 r "l- terms ofthe sPecific sectiorz referrEd to or c--.lai-ned in this let.=. 

Under the tL_-s of the Project'Agreement, several conditiogs must
be satisfiad be_fcje AID will disburse any 
 funds unfer the Grant. These 
are as 	follows:­

1. 
Section 4.1.(a) may be satisfied by an opinion of counsel,preferably over tha signature of a senior 1-egal officer of Your G.vern­ment, conclud ing t-±,.t the Project Aqreement is bindinlegally cbIigaion
and t-hat the person who siqned the Agreement on behalf of the Government
 
was, fact, 4u.o-izLd to .o so. 
 The opinion should thestate legalbases for these coiio-. 

2. Section 4.1.(b) reqir.,e a statement of &he name of the person
who will act as the Covernment's reoe: ative in 
 imple,-4n.ng thProject (i.e., the Minister of Agriculture as 
stated 	in Section 8.2. of
the Agreerent) and such other perscrs as may be designated plus a speci e

signature of each r2presentative.
 

3. Section ".. c) recuires eviencB that ther doncr suportt-he Project wil, -e available i, adecuate -mounts on a timely basis. 
to 

This condition is directed towards assuring that assistance from theFrench 	Econoaic Assistaof ce Mission (FAC) will be forthcoM'ing. Therafore,in satiaction of t.is conidition precedent, T would request that youforward to my offic-a doc' entatin indicating t.hat assis tan-e fro the
FAC, technical assistance as well ar financing of f-e-izetwo .machines,will he provided. Such docum-entation "Light include a copy of a formal 

513?
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agreeent beL-;een your Government and t he FAC for this pa=nose, cr a
 
letter f::m the FAC indicating that the assistance will be forth coming
 
and rhe anticipated tiaing for its provision.
 

The Agreement contains two ot-her condi.ions precedent of which you
 
should be aware. First, under Section 4.2., prior *oany disbuserent
 
under the Grant for the flake-ice mzchine AID will require documentat.on
 
indicating that your Go-vernent will i.rnsall la-rer diarneter pipe fromwater source to t-he fisher-y facility at CbOk. The docuientation n:hould 
indicate when work. will be initiated an,i the aznticipated codat2 tioL date.
 
Additionally; a plan for periodic ;-intenance of equipment installed at
 
the Cbcck facility mu-st also be -,b i- . plan woul' include a
 
maintenP.n.ne schedule and design'ation of thnz office cha.qed 
 with the rescons­
ibility of carrying out thin maintea.nce. 

Secondly, Section 1.3. requires that 'piorto any%disburseme-t for the 
revolving credit f'lr d lending criteriabe established to be used in financ­
ing equipment a-nd c,:,nc.ities under the fund. My office in Nlairobi, Xenia, 
work with you in the Pre aatio- oF these crite*. 

The conditions set fo-th in Secti.cns 4.1. 4.2. =ust beand setisfied
 
unless other,;ise agreed by AID, within 90 days of the sigzting of the
 
Agreement. The ti-zing for satisfact-ion'of the condition in Section 4.3.
 
will he established after mutual discussior.as at A later date.
 

Article 5 of the Project Agreement sets out certain covenants neces­
sary for the co=plimentation of the Project. To a large extent these are
 
self-exolanatori ut will be in contact witn you at a later date to
 
discuss a few of: these in mare detail. Section 5.2. requires that counter­
pa.t personnel be provided to the Project on a timely basis. -asignation
of such persornel especially the project aanac-er, should be done at the 
earliest pcssible time after ex:icution f the Ariae~ment. SiAilar.y, it 
wi1l_ be necessary, to identify perscns for hort-term. trini, at t-he
 

tize instituticns for such t.:ainina and courses selected. The Project

envisions tha- the revolving creait und will .rain an o;going 4nst n
 

lisheries to for
withi,, the Division provide a f.eca~iisofisher-nen to 
obt-ain needed fishing eicu.pment -an!supplies. Therefore, I place great
i-portance on thcovenants contin-d in Sections 5.4. and 5.5. (b) as 
essential to allow the fund to 1 eco.me estab-lished and accepted by fisher.­
men in Djibcuti. Sir:iLarly, I view it a necessary to begin conversatior's 
at the ea.rliest P.Ossibl tiMe concerni:',: d cc~ ent of a form.al 
fisheries developiment plan to integrnte aclvii-es ur.dE: t-.is Project 
within an overall Cvernent-prgr. 

the 

It is presently ccntemplazed th- a single contract will be used to 
obtain the sear-;ices of most of the technival assistance Perscnnel ,ecr_-,_r 
for the Project. I will be fto you for -ou reVieW and 
a Project I:-ple-ental"0 Orer 'for technical ser.es, the A-:z docnL-e 
which instxiuctz cur ...... -ing re s*ty 
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proce-ment will he effected directly by 9"D or the tech-nical asistance 
con.xactor. iou should be awa-re -hac, e.ce-pt as spe':iicaly authoriZed 
by AMD for vehicles a.d '-he c cOzs and se7-icesTlaz-i procured'.¢hi:;e, 
with Grant fnds, must have t.heir source a-nd oricin In c=4.tries inclu:ded 
in the n-,:cd States or Djibouti. This re.I':iremant is contalned in 
Sect.ions 6.1. and 6.2. Since AID Gecgraphic Ccdes are menzioned -z the 
Agreee.'t I've at-achzd toD this lettez a listing ;1 countries which ccmmrise 
these geographic codes for yo,. infc?=-.zjon 

Annre:: 2, of --he Ageement, the Standazd Provisions ,Aninex, contains 
ma-my technical provisions governing accure.entand use of the Grazit. 
Should you have any qaestions ccnce_-irning these, please do no hesitatLe 
to ask. 

Again, let Me say at lock ordOd o working with you on this 
Project and to assisting in every pcssible way to ensure its .=1ccessful 
commlet-icn. 

Sincerely yours,
 

Diretor S Mission 

;-erirari E=:-)fassy, 

D i c o04ti,
caublic of C~ibv'uti 


