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May 25, 1978

Mr., Ullmont L. James

AFK/DR/PVO :

Agency for International Development-
Department of State S
2last & C Streets, N.W. Room 2926
Washington, D. C. 20523

RE: Project Proposal for Institution Building -
and Socio-~Economic Development Projects
in the Sahel Countries of the Gambia,
Mauritania, Senegal and Upper Volta

Dear Mr. James:

In reference to Mr. Redder's meeting with you on Friday,
May 19, I am happy to provide you with the additicnal
information that was requested in relation to the CRS
request for a $4,000,000 grant for "Institution Building
and Socio-Economic Development Projects in The Sahel
Countries of The Gambia, Mauritania, Senegal and Upper
Volta".

Enclosed for your perusal is a copy of the revised CRS '
rogram Management Manual. (This is only A _next-to- nal
dragt.i it contalns the procedures for ram and groiect

Ezvgrbpment, criteria {or Eroiects and evaluation as we

as othe nformation pertinent to the operation of CRS' g
overseas programs. e
Also, attached to this letter you will find a short .
aescrigtion of the three types of project modalitigs, CRS

uses in its Africa programs. ,

In reviewing our cash flow requirements for the first

90 days of the grant period, we believe that $150,000 will
be an adequate amount as an advance. S—

As for the first evaluation, given the nature of the projects
in agriculture and water, we feel that no useful in-depth -
evaluation can be carried out before the 18th moath after

the start of the grant period and therefore, we request
that the first evaluation be set at 18months after
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the effective date of the grant with annual e aluation
thereatter. Progress reports will be preseated every
six months and financial reports will be quarterly as
required. CRS would, of course, be closely supervising
and evaluating progress at every step.

We are requesting an initial grant of $1,000,0Q0 with

increments bringing e total to 000 over a three-
year pe . e rst evaluation set at 18 months,
we estimate that we would require.a total funding of up

to $2,000,000 before the evaluation date.

Finally, we request that the granﬁ'be made effective as
of May 1, 1978,

Hopefully, this information will be helpful to you in
preparing a PIOT document for the requested grant.

Your cooperation and helpful suggestions are most appre-
ciated.

jﬁith kiq§1p¢gsdné1 regards, I remain

~Sincerely yours,

~ Rev. Robert L. Charlebdid
- Special Assistant 5

"RLC/akw.



7,Food and Nutrition Program:
Catholic Relief Servicna in Africa has concentrated

_ita efforts during the last ten years or so implementing

grogram which considerably decreases the devastating

.vimpact on children of inadequate food intake. Our studiee

.ahow that children up to five years cld and children from
’feix to sixteen are the most severely affected by poor .hff
5fnutritional practicee on.the part of their mothera (food
%Qpreparern) and by the ehortag@s of food that are. endemic
{ﬁto virtually every eountry, or selected parts of ever;
:icountry, where we operate in Africa.v

In an effort to addreee these pxobleme, CRS has

i{developed a program with an immediate impact on deficient

jabsorption of nutrients. Such interventions as agricultural

vfproduction; storage, adequate systems of credit, and improved

| vater supply, are taking place csimultaneously with the

Food and Nutrition Program.

The Food and Nutrition Prcgram collaborates with the

local government ministry that cares for theee-target groups,

a collaboration which provides Title II Food supplies,

:directed toward thosge reeponsible for providing the family

diet., A eyetem of food rationing, commeneurate with the
— ex ;
;aeseesed nutritional deficit of the chlld and family, coupledi

ﬁwith a program of nutritional growth aurveillanee, hae been

gput into place in each of the countriee where CRS operates._



Qiﬁiﬁ;éﬁééé;1;ﬁﬁ§gj¢§£§i§£éﬁof weighing and measuring the
;ohild;*plotting'the,results on a specifically designed

?ehart, and interpreting it to the mother in relation to

jthe growth patterns of the child. These activities are
.hin conjunction wvith maternal and child health programs
feoaducted at governmental and pr;vate health centers, us
'&well as activities sponsored by village groups outside
é peeific health settings and at schools.

| ..ﬁvln many instances, staff from local goveranment

‘iministries participate directlv in carrying out and super- .

_yising these programs in specified regions under the guidance,

and with the support, of a CRS public health nurse or

nutritionist. The 1nd;vidua1 interpretations of the

bhildfs growth pattern are complemented by group demon-
-strations, lectures and discussions on related nutrition/ -
health top:l.cs. Most gove:nments, where f:l.hanc:lally ahle, g

. cover costs of transporting all food supplies to. each ot

lreenter site. Program participants also contrihute~fin, ‘hf:”

;jcially at the rate of approximatoly 25¢-50¢ per’ hild.”&
1¥The immediate objective is achieving and mai taining% dequate

jlgrowth for the children participating.

We find this program becomes the. basis of other inter-‘

‘ventions which can be undertaken or supported by CRS,

other agencies, or the community itself. Some of these

optional interventions are described below.
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target populations; appropriate adjustments or‘additiéhﬁl
fotasveations can then be ptog:anuod onAchn_bauia of thti

inforaatiosn,



‘*WaterfPrograma'

';?CRS haa found that many of the diseaaea that destroy
’1nutrienta in the child' body are water-borne. Therefore,:;
ifapecific attention ia given in many countries to improve,“,

;yenlarge or eatabliah water-supply systems that provide'ﬂg

*fclean, diaeaae-free water. Hhile the CRS Food and Nutri-
;htion Program providea an understanding of the magnitude
!of water problems, CRS uses whatéver income it can find
_fto support programs for impxoved water supplies.

"«Hhere communities desire to improve their water

, supply, qualitatively or quantitatively, CRS responds in

—— S e
- the following manner: f t, priority is given to aupporting”
~efforts that complement the Food a?i;irtrition Program by

e
on vame

ymeane of gecgraphical proximity; se d, CRS's concern is

lin channelling support to areas where ~ommunity action,.tc
gboth in terms. of financial and labor contributions, ia
fprovided by the villagere themselvee.,: ” |

: The technology of improving water euppliea, especially,}
'bin.the drought-etricken countriee, ie eometimes beyond the

ﬁcapabilities of communitiea, for example when 100-meterﬁ‘557~

jwella have gone dry. In. these instancea, CRS acts with

otherdagenciea,'auch as‘local,government ministries of.

[ —

iwater.aupply, CARITAS groups and’Peace Corps, to provide

such technical skills as drilling or deepening wells and
conatructing'cisterna or catchment basins. CRS will ther

channel financial support to these intermediary agenciea



:on the basis of a specific plan of actiony“ndﬁbudget,aand

<monitors the performance of the pla s T8 her than mobiliaingyf
its ‘own operational network.

Of secondary attention for CRS in this: Region, ‘although

primar] in some countries, is the'provision of wat

‘agricultural activities.g Here_als' WCRS collaborates

:with;,gencies possessing competent technical expertise in

'water supply and irrigation.a Involvement of a commnnity

is sti11 a primary concern, for it is found that only ,;t
{”where a commuuity has a defined sense of responsibility
;]and participation in such projects, will a project have
g;a long-range impact and the vater system be maintained.

Here again, CRS's role is basically that of a finan-

.cial suppbrt mephanism, However, because of CRS's access

Sy

'to‘rural communities, thanks to the Food and Nutrition
Program, CRS is able to mobilize,‘through a series‘of
.both governmental and private contracts, the energies of
ifrural communitiea.' In a few instances where no local
;gintermediary agency is able to provide technical services,
~ CRS itself becomes operational and implements these
_fprograme with its own staff funded in major part by private7ﬁ

_resources .



Agricuiture vevelopment Programs

jAn integral part of CRS's concern are programs that
attempt to make food more accessible to rural communities.
‘Through contacts with,communities and through‘health and
education, CRS has become aware of areas where it is able
.to.aasist in groning:nore‘food, reducing food wastage
througn.grain storage prograns,'and assisting:farmere tor
forn cooperatives or other groupings where agricultural

credit will be more available. Once areas or projects’A

'have been identified and written up by CRS, iunds are securedw

ffronwprivate U S. and Buropean sources, and the U. S Govern-f7

;ment‘through OPG' s.l These are channelled back to the
fcommunity, or throuéh the intermediary agency, such as a
local government department, to a Catholic or non-aectarian‘
;counterpart.v Funds and activities are monitored on. the 8

fbasis of the project proposal and budget submission.$ cnsﬁ

“maintains a degree of physical and operational Jlgf":n
:periodic visits to the project sites., In certain inatancea,“
QCRS has become operationally involved to the extent thateif‘
ﬁit will provide ataff and technical capabilities to a:i
fcomnunity.

CRS s agriculturally related programs ertempt to

moat cases, ita efforts in the food and

‘*complement,

Vﬁnutrition program.; It is seen ns a logicalffollow-through
.ntoward dealing with the lack of adequate food supplies during

‘certain -times of the_year.



CATH@LIC RELIEF SEWICES

UNITED STATES CATHOLIC CONFERENCE
‘1011 First Avenue, New York, N.Y. 10022

st e Edwin B, Broderic, 0.0, - | | : Telephone: (212) 838-4700
xecutive Direclor : AL

Rev. Msgr. Andrew P, Landi ' Cable: CATHWEL New York
Asaistant Execulive Diectar " ..~  Telexes: 224241 and 667207

}[jv‘iuay 1, 1978 3 ?)'D;:

Honorable Robert H. Nooter
'Deputy Administrator

Agency for Intcrnational Development
Department of State s
Washington, D. C. 20523

Dear Mr. Nooter.

Kindly find attached a "Pro]ect Proposal for a United States
Government Grant for Institution Building ‘and’ Socio~Economic Development
Projects in the Sahel Countries of The Gambia, Mauritania, Senegal and
Upper VOlta " :

I believe tnis generic grant proposal meets all the cri-
teria and guidelines of A.I.D. It is my belief that effort by Catholic
Relief Services of the United States Catholic Conference to reach the
poorest of the poor by basic projects of developmenc in these Sahel
countries will be a perfect complement to our common development assist-
ance programs. :

I would be remiss if I were not to express my personal appre-
ciation to you for the professional and kind assistance given to me by
Mr. Chris Holmes, Mr. Bill Kelley, Mr. Tony Schwarzwalder, and Mr. Haven
North of your staff. You can be proud of their professional expertise,
-and more than this, o6f their sensitive concern for their fellowmen.

with kind personal regards and. gratitude for your interest -
in this project, I ‘remain 3

.' Sincerely yours,
: &ﬂ/z‘*_ %W
(Rev ) Robert L. Charleboi:

- Special Assistant

RLC:mr "
Att.
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- PROJECT PROPOSAL FOR
A UNITED STATES GOVERNMENT GRANT
‘ FOR INSTITUTION BUILDING AND '
.. SO0CIO-ECONOMIC DEVELOPMENT PROJECTS
IN THE SAHEL COUNTRIES OF THE GAMBIA,
. MAURITANIA, SENEGAL AND UPPER VOLTA

GENERAL STATEMENT :
Catholic Relief Services - United States Catholic

Conference has been operating food,and development‘

programs and project" ,n.the Sahel region fo
twenty years. Focusing on the specific countries of
Senegal Upper Volta, The Gambia and ‘Mauritania, we

find a CRS process‘of development that pivoted from

a basic PL 480 program with the utilizations of a11

its categories of recipients with professional results

in two direction j;Food assistance programs became

'the catalystic source of basic socio-economic develop-'

ment projects necessitating the basic component of self-

help and participatory planning.w This initiative on

g;the part of LRS in the area of development organized

Qathe bnsic infrastructure, as primitive as it was into Vk

jﬁa functional distribution for food, medicine and clothing
i.that realized the beginning of tribal district, mission;

fand national effort of basic private and public agencies;

.;governmental ministries, simplistic co-operative move

-ments, and organized developmental activity within thei:

' private and public sections of Africa.

-1-=-
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“In November of last vear. the Executive Director

\of Catholic Relief: Servicesv- Unitedistates Catholic

,Conference after lengthy discussi'n n consultation

CRS ‘funds -and personiel were immediately released for
these purposes.

The CRS priorities forﬁwwwmﬁawm”

and.. implementation are based v }lﬁ?fwﬂ; iﬁ?¥?;if¢??§55

l Participation and involvement of thewrecipients
in a11 phasee of project process}
fi;}An evaluation component is built into the

75f_aevelopment processg'

3. Participatory funding from mote than ome source

‘(thisademands:and encourages international

1co-ordination and involvement)

fﬁ;fMeets all the professional criteria for'a develF;
) opment project as required by the CRS Interna- o

tional Development Management Systems (availablei

upon request)
3. ihe projects requested from this AID Grant
proposal nust meet the Category requirements

of the African Region, which are.

-2'-
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kargbevelopment\ekpaneion{orjinatitutiqnf
building of counterpart or indigensus.
'agencies andgservicea5§ronﬁthefpriyatefori
-public aector};

b, Agricultural Project

with priority ..
given to food productio‘ fsaaﬁéicfgéé,
training, pilot projec_t

Qc;ﬁNutrition - Health -.emphasia on nutrition

fprograma and projecta - target group -
children and lactating mothers.

d.'Water Resources = their development,

irrigation eyatema, wells, aanitation,
. catchment dams, etc.

‘e. Reforestation - aee CRS project. "Estab-

lishment of a Prototype 'of Rural - Integrated
Agriculture in Niger .

f. Training and Consultation

“Catholic Relief Services - USCC assures AID that
"lthe'projecta selected and implemented under this grant
-proposal méet the goals and objectives as contained

nithin the document Sahel Development Programs (Annual

'Report To The congress, Agency For International Develop-’

ment, Waahington, p. C., February 1978 Page 8 and Page’ 9, )

-3 -



Management Modalities For Proposed Grant:

" The immediate supervision of all project activity
under this grant is the professional responsibiliey of
the CRS Program Director in the designated country.

In those projects where the technological content or »i

. prﬁject goals require,’or where the project is in excess
of 5100,000, a Project Director is respcnsible to the
"CRS Progran Director. The Program Director respends

.to the management expertise of the CRS Regional Director,
who relates to the Office of the Special Assistant to
the Executive Director. This ie standard CRS manage-
ment procedure.

Type of Grant Requested:

A Generic Grant, modeled after AID/NE-G-lle.;

CRS requests an initial advance of one-thirdlofxﬁ;

rfitotal grant contracted as of the date of said contract;
'fCRS accepts all other AID payment provisions.
Budget° Fof Socin-economic develop~ -
T ment projects in the Sahel $950 000;
For 'CRS Administrative Process 50 0002
f?inefF:ame: |

Initial Request for immediate .
funding R $1?000 OOOJ

Request for project funding w.;,ﬁp_@
for FY 79 R S 3;090;000w

Total Gran;'RedneEQ' §$4;bOO;OOO




CRS proposes to fund the following general tYpeaiv'

.ef:development projects under the requested grant{_

" CRS already has commitments for more than $500,000

towards these activities, which represents in matching ]

funds, 50% of the immediate funding of the $1,000, 000

q,requested herein. These Projects are srouped accordinsi

‘fto three general prioritiea- Nutrition Health, Water,

f’and>Agricu1tura1 Development.

It should be noted that CRS has on-going develop-

dfment projects in the four Sahel countries, for which

intahae‘prpyided $1,694,722. (Please see addendum #2 ) :



Upper Volta Nutrition Intervention Proposal = $100,000

CRSIUoper Volta is atLempting to ameliorate the disastrous‘
wimpact’of food deficit in the Mbssi Plateau Area by means of
‘immediate intervention through a number of different venues;;

:At the same time, CRS Program is attemoting to maintain the'ade-

quate growth of their children in other geographic areas of;the
*country.

Presently, 135 000 mothers and children attend programs, f;
ﬁschools and pre—schOOL centers throughout the country. CRS must
iincrease its capability to adequately supervise the educational T
aspects of the program to keep pace with the long-term program }ﬂ
dbjectives and the immediate nutritional needs. Uhless ‘the"
;_disastrous impacts of poor avallabiilty oI I0o0d are aaaressea uur-

5ing the period - April to November,‘the impact of add‘tional 1onger-

3f}range development efforts, which can be undertaken with these pop-»:

: ulations, will be marginal at’ best, and negligible ‘at worst’:
In 1977 CRS was able to put over $200 000 of support/into this
b*pprogram in addition to over $350 000 contributed from local sources

'“,:i.e,, nmthers and 1oca1 government., This request is to provide

15the basic assistance necessary ‘to carry out the program in its super—

T

hifvisory training and technical assistance aspects. It will complement

”thefinput from CRS and local sources.



'SENEGAT, FOOD AND NUTRITION PROGRAM - = - $100,000

‘CRS/Senegal is attemptingito focus priority attention in ..
its food and nutrition programs to areas of nutritional deficit
caused by shortage of rain and low 1evels in the Fleuve River.v

The program is basically;a_collaborative effort of CRS, the

;Hinistry of Health and t“e?village mothers“ By CRS being able
fto mrovide Title II Food supplies through health centers man— f

faged or supervised by the Ministry of Health, a more significant

ension of effort has evolved._

-iHealth education, nutritional“gr vth_monito'ing“fboth.in

‘?terms of the individual child and

fand immediate provision of supplementary food supplies which act

fdas, not only a nutritional assistance to the family, but also
‘;fan economic aid comprise the basic elements of the program.-lﬂ-

fy;Since the program takes place in a rural village setting, where
o K

fﬁCRS supports other developmental efforts,A most times our orogram—-

I st

e ey

_'udng is viewed by the community not as sectoral interventions but

—— e

jinya,comprehensive manner,

B mwwe .vital manage-

LMY G | ey (,)

.ffment components and material necessary to_imglgman;;thg_nggzgg

"‘in a cost effective mamner, CRS has provided over $80,000 last

year toward the administrative costs of the program,. The Govern-
'ment of Senegal and the mothers partioinatina. Drovide ILUrTNer S1Lg—--

.nificant assistance to the activity.



iotherszcohtribotthﬁentv¥fivefeenté'béf*éhild’perfmonth
1nd this amount ‘remains with the centers for the most part,
ind 1is-used’ toward their improvement.: The G 0 S. orovides

. b}
N ,:.‘ A D ngo‘
transport for food as well as supervisory staff

)verall, the effort is seen as a. collaborative response. 5ﬁf

g
—

Eoﬂimmediate needs and provides forum‘and opportunity to reach‘f

-tiinto communi ti additional interventions which will

.affect long~term change.

—

/1






This s a major step forward for a Ministry of Health that had,

in the past, been heav!iy oriented, not only to a curative ap?
proach, but asically urban in lccation. However, the program
‘hau also been able to anlmﬁﬁq coﬁ§unity Development Field
Norkers and Mintsrry of Agriculture Animatrices to participate
fn the pre-school program at :ha'zwehty-tvo centers throughout
the country.

The request s for sunport to extend the prugram by means

of a noblle tcém. provido some administrative supnort ond matei

{als for onpolng operations and training sessfons. Since the

e

program fn dlrectly ticd into the Ministry of Health, and a
fow private health establinhements, any izproverent becomes dir
ectly absorbed as part of the Ministry of Health's wvorking

policy for health out-reach.

-lo -
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MAURITANIA NUTRITION - PROGRAM DEVELOPMENT -- $170,000

. CRS/Mauritania, in spite OI the dirriculties:in carrying.
.out any sort of developmental or emergency assistance program,
’has been able to undertake a mode ate size (13 000 recipients)

‘nutritional/health education program in Vouakchott during the

lasr two years. .It is our plan to expand this effort both in

/
the tent camps of Nouakchott and in the interior of the country.

-Where mothers can be brought together to participate in a

i:joint learning especially aimed at betterJng the health of

e

ftheir children, our experience has indicated that fertile L
:gground exists for longer range development efforts in the _
.fields of agriculture, weter resource development, literacy

) and'overall community mobilization.

The pre-school program nutrition education,’ based upon

La system of growth surveillance, supplementary food distribution

iand basic medical care, has always been a focus for potential»‘w

:'cnmmunigx_gggign Mauritania does not have the developed infra-'
structure which exists in its neighboring countries. For this- .
r,reason, any effort undertaken by CRS must mobilize the total per-
'sonnel and infrastructural resources- to imolement such a scheme.l

. The external benefits of the program wi will be the trained health

'cadre of village level wor ' . ss b the Minis

of Health of the possibility of preventative health out-reach

programming.
Wremmss—

-‘-11-
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Financing will be needed for all aspects of the'program
foﬁm éalary-coéts of vi11agé workers to transport of suﬁgiiéé

{;gaiping searches, teaéhing and survélilénée ma;ériéls;?

12 -



S 1y7ééﬁeht, iron rods and gravel for the deepening and constructior

Maisons Familiales Well-Digping . . Requested US$10,345
“A rural, development movement called 'Maisons Familiales'":

‘based in Senegal has been operating among villages, especially

Youog farmers to bring them into the fu
making." This'group in conjunction with CRS has {dentified the
eed for a vell-driiling progras at 1ts nuserous centers throvghs
rout; the country.': . Irrigation and: the availabpilily or.water  sSnould
“ﬁéiﬁffdfdfversif&uééii&hltﬁfé'bé&bndithéﬂdﬁlﬁivatidnfbffground?;iﬁ
5hﬁt§5_

EFUhds'dre‘ngeded to purchase equipment and materials, especial;y

m—

—

-ggivillaggAwgljs. The Maisons Familiales movement active in

Senegal since 1964' will be the respcnsible agent for the upkeep
— . . -

and functioning of each of these wells; In addition, these wells
S ——

at each of the Maisons Familiales centers will provide proper.

R

hygienic measures for an adequate year-round supply of drinking

o qgser for humans and animals. Technical assistance to the project .

——

ﬁill be provided by the appropriate government and agency technical

personnel, -

=13 &
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 Caritas Hand-Dug Wells - Fleuve Region - Senegal . Requested US$67,155

c' tinual erratic rainfall overathlﬁlast three years, Av

fthe Fleuve regiofpof Senegal;'over 500 000); asvhee“asuffering from

y\rain erops, an

{crops fromxthe overflow of the Senegal Rive‘ hav failed‘

‘deficit ‘nlannual rainfall is abou 507 ”f.mand.the_food

fdeficit has been estimated at 150 698 metrie tons.“Funds requested

PR

{wouldlbe pplied to the purchase of materials (eement,gnJ “ }.'lds

;bits,wtools) to dig wellsiwhich will be able to hold water over

ia longer period of time than now possible and at the same time
aprovide pumps, and other minimally accepted water distribution
systems, to each of the villages so nctonly ‘can adequate water be o

.'storeda put: also a bmmwca“ take place in.

'the villages and areas where the wells will be dug.

14 -
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'NOIAGANAW DEEP WELL EQUIPMENT . Requested US$50,000

B Due to the hydrogeological situationuxn this'area of Senegal_

%an impor ant layer of grit mskes it dif q.o,dig traditi_nal

Funds are requested to‘support;th ﬁefforts of this community,
in conjunction with local Senegalese Government agencies in
constructing deep wells, through the furnishing of equipment
which consists of concrete, water troughs, construction oE a
°.Fpump house, construction of a reservoir, piping installations;land
the purchase of motors and pumps.

'*'v By strengthening the basic structures, it is expected that

_the water problem could be solved The community involved numbers -

aan estimated 12 000 persons within a radius of 5 km from the:main

‘center,_Noiaganaw.

- 15'-
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. GAMBIA' Digging and Deepening of Wells . - Requested US$12,000

As part of the overall effort at dealing with the effects of
‘the drought which is affecting this country, attempts are being
made to deal in the drought area through a series of pre-school
:agricultural development and young farmers' clubs programs. |

Key to the success of these projects is the basic supply of

1water resources.. For these reasons, resources are requested forgl

;th_‘e areas where possibilities exist of better storage of water,

;by strengthening existing wells, or the digging of new ones. fj

With the improvement of existing wells, it is expected that -

increased usage of home and village gardens and of agriculturalf

.

e production can take place. It has been recognized that home and

village gardens are important sources of community nutrition and |

»:_health and subsequently the: digging and deepening of wells willvf

j'enforce these main .areas of activity

urchase of cement iron, pumps, piping materials to deal inf;

Q



Water Development Prggram[Upper‘Voltafﬂ S Requested'US$7S;bOd

_ The development of Upper Volta 's water resources is the key
?to this country 8- agricultural development, not to speak of its
?direct effect on the local population. The famine period of the
rearly l970's and the current drought perspective put additional

stress on’ all sectors of society

CRS proposes to deal in a concrete way with the lack of wells

. with sufficient storage capacity to last year round by combining

fﬂEforceshwith the local government agencies in deeping, digging and
,cementing existing wells over a one year period Besides a concentr{
ation on community sources of water, the project will also deal with'
) the water problem in areas proximate to local schools, and agencies
so the direct effect is not only an increase of agricultural produc-
tion but also to preserve an already delicate health and welfpre 'vbsvﬁ'
infrastructure of the local Populace.

Resources requested will be appliod to the cost of cement iron,ﬁ

steel bits, tools and other miscellaneous equipment.k



WASSADOU AGRICULTURAL DEVELOPMENT -~ $85,000

SENEGAL

The purpose of this project is to launch a large-
scale, multi-faceted agricultural and cooperative deve-
lopment program in Senegal's most impoverished region,
‘Senegal-Oriental. The overall objective is to increase_
‘ the'production of basic foodstuffs.

Objectives of the project are:

- a) to develop basic food crops on a large scale and improvi

the distribution and marketing of these same products;

b) create maximum employment in rural areas, slow down

the large urban centers;

c) integrate the small producers of the region into cooper

. atives of production, supply and distrihution whieh
will gulide the project'

:d) train at all levels, the specialists and the inter-»r

mediate technicians necessary for the realizationﬁof:

 the project;

'f?e)'reflect and exchange ideas with_"outside assistance" o

to. give a real and authentic content to cooperation ‘

ﬁaud development.

’H-This project is coo;dinated by the African Office for,“
L Development and Cooperation, and is already well underway.
. The present request is to conaolidate the final financial

"needa of the Waasadou Cooperative (the original Project_;ﬂ

?‘18'-‘
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phnticipants)ytbgabbistftheﬁgihﬁghéir'fihal_pudh[tdvgydg

self-sufficiency

ine runas: requesceu Wili pe used ror certain”farm

'machines such as a rice nusking machine, rice threshiﬁg
:machlne, a motorpump (500 cubic meter/per hour) as we11
jaa some’ administrative and labor costs.

;CRSﬁfundingﬁqupxqjgct :o.datezjsiléygpdi

- 19 -



RURAL SCHOOLS (CFJA) CENTERS AND AGRICULTURAL

rnonuc'rs z $1oo ooo
UPPER VOLTA (Bobo DioulassokArea)r
‘ ”'fj:lnt:roduce"'”'*w

The purpose -of this proje

}the village as. a who]e,I

| | Chi ken raising is an established part of tradi-?f
:tional U'T“ﬂ:i" ‘l .

estimates that there are 7 to 10 million chickens in Upper

Volta at any one time.: Almost all of these, however, are |

of local breed, raised in the traditional manner, i,e.~“

bloose on the range with little if any care. The end
-result being that these chickens are of very poor quality, En
va;low producers and poor nutritive value.
‘ This project will train "Young Farmers" and- initiate
‘Uthem. to appropriate chicken raising techniques' to thei;A.
improvement of food, health and hygiene, ‘to the management
of small livestock production, and to marketing techniques.;z
Expected long—term results are,_the protein supply S
;of the village will increase, the use‘of modern techniques ;
,in chicken and other 1ivestock raising will expand to the .
'nonutrainees in the village; and the trainees,‘once graduated,,

'will atart their own chicken raising units.’

- zo-é



Materials,and equipment for small modern:chicken

raising ‘anits will be provided tovgach: of 50 training’

centers in seven ORD:-

fotal cost, of ‘project 1s’§3605770: Funds provided

through 'CRS - $260,770.

-2



GARDENING IN FLEUVE Rncrow -ée;~-- $50 ooo

;bzuzuAL

4 _The purpose of this project is to introduce and‘*

fimplement vegetable production through gardening.; Theb
fvegetablee produced will be introduced for consumption,

school centersp, M'egregion.” Secondly,

5-;provide cash crop to be{marke'ed*iﬁf'eighboring villages-n

'Thietactivity is presently in the‘planning :

<but will be tied into the on-g: "_school;,utrition,m__~

feducation programs for maximum effect.:

- AL



'AGRICULTURE PROJECT DEVELOPNENT  ~a §30,000

MAURITANIA
ﬂ | Purpose‘of this project ts to ohtala the ssyeices
pf-full-timé technician in agriculturo/water sugousins
ébﬁdéve}op small scalo projects in food prodezties aué
ﬁﬁf&f,éﬁpply.

‘;wh;le there is no scarcity of poaulhittltun'lﬁ tltu
and'pfogrgm water supply and food prodestlen sstivities
in'manf areas of Mauritania, there iu tadesd » tatal

deérth;ot‘qualified local technicians.

’gunds for this purpose would be the aoat wiwiﬁl‘wl,-

39£{a¢§giaﬁing sound pxoj;ctn at this timwe.

.He ate especially intarcated to the posebtbidtey
16£ d1gging vells and estmbltlhlbg gardeainog projerts fee
,;ééetgﬁle prodhction. "Also lntroduclu‘”dethtrl;atl&é"

schemes where feasible.

S .23 -



" 'YOUNG PARMERS' CLUB ===cmce==e===s $50,500

" THE GAMBIA

Until recent years the Department of Agricultqre
has concentrsted on the cash crop of the countryb-
groundnutas. This crop was produced for export and supplied
the quornnent‘l principal source of {income.

buring ths past few years, the drought has affected
this traditional farmting and, ronscquently, the economy
of the country. The cost of imported rice was beyond the
mesns of many people, and othar foods were not available.
The realization that, while cash crops for export are
necessary, the availahility of sufficient food for home .
conuuuptlén is vital to any economy and agricultufal
program; heance, the recent planned effort to diver;ify"
agricultural production,

This project is to support the development of a‘
Young Farmers' Clubs Program aimed at training rural
.ybuth in improved agrlculﬁure and diversified cropping. -
This prujcc; ls within a large soclo-economic program
which includes the tralning of adult farmers and youth
under the Dopartment of Agriculture and coordinated By}
the Extenalon Scrvice. |

There are over 50 clubé with a td;ai memberahip 6fj;”

over 3,600 youth ranging in age f:om,12|~'30. . The clubq "

: % .
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1administrative support over,aﬂpvriod of three years.

fAlso“support will be given to selected clubs which are

1c1eering land to establish rice farms as in the case
”1the young farmer club clearing space on 1 2 ooo acre

;1sland in the Gambia Riverﬂnear Sapu.

In addition to theg$50 500§requested from AID, funds

‘totaling $85,000 will be from'other sources:

S25 -



rﬁAdditional Information'f

Kindly find attachéd Addendun’ #l. very ‘brief

‘sunmaries of ‘the CRS Programs in'Upper Volta, :The

;debia;'Senegglfandguéhritani

:within AID/WashingtonThave onn'-"“

Also on-going‘prdjecttactivity"summaries and
iestimated costs. (Addendum #2)

PAlso*beei"PrOjeét*Propb"”

A United.States

fGovernment Grantfthrough th International

;Developmént to. Catholic RelieffService ;for'the Sahel

,ﬁDrought'Emergency Program.n

- 26 -



as "

 ADDENDUM #1°

Brief Summaries of ‘the GES Programs.in

hey Relate ‘to the On-Going PL 480 Programs.

':' 27'



iJI’»l}’ER?iVOL'l‘_A

Catholic Relief“Services‘operates a Title 11

EPL 480 program in ppeerolta'that is active thr -ghéﬁ

'Speci l

he country and t categories.-'

professional nutri-?

cor the most vulnerabl ;

fgroups and ‘to- encourage economic development in the”

i:impoverished Sahel regions in the north by expanding

lthe geographical base of our'existing program.

h The Upper Volta Go” rnment provides duty-free

:privileges, assures payment of unloading and handling

tfeea, warehousing facilities, distribution to centers

}from thc warehouses, and transport.; CRS has full
;supervisory jurisdiction over the commodities andf heir
fuse by recipients.f;

An important aspect of the CRS’schooi*feeding S

7program is the project in the rura ation centers,:

or the period

fwherefthe;students are provided with food £

which supplies needed tools and agricultural equipment

to increase production capacity.

28 -

agricultural production,.CRS has been operating a progr‘m.


http:Title.II

The' humber ‘of MCH-¢hild redipients.is ‘expected

to inerease by 10,000 ‘this’coming:year because of

associations

[
Lo

ox Food, For Work,
‘reciptents.
Milk, cornneal, rice and oii are the commoditics

etstribuced under PL 480 in Usmer Voita..

- 29
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. SENEGAL

,jpart cularly during the pre

ztnormal limatic conditions;it

t?to;meet its own food needs and has hadfto have outside
?Tfood aid.. The long, slow recovery from the laat drought
'fonly aggravated the situation, and the threat by the new;

é;drought makea the problem intensew Therefore, CRS Maternal-

f?Child Health, Pre-school feeding and community development

e

frare ofTvital importance to the needieat people in Senegal.

f;This CRS professional nutritional program on- going in-
kaenegal ia the greateat preventive measure againat mal-h
:jnutrition.

| The original agreement of CRS with the Government

]{of Senegal was aigned on Auguat 18 l960 and renewed on

:>May 23, 1973. The Pre School Program is covered by a %ﬁ

v'separate agreement because of its priority, signed on




January:5, 1973, The Ministry of Plan and Cooperation

“acta{aa‘primary coordi”ationg"”: ”T“hile°the’Ministry}

of Health and Social Affairs and the Commissariat 8

'17Atde Alinestaire are the CRS liaisons on the operational

-level. '

The e'is duty-free entry for'PL7480 Title IIgfood

Landf\ther auppliea the GOS bear the cost of inland

a:ort, handling and warehousing of theae commodities

;CRS has complete freedom of action to carry out supervision

yresponsibilities for all phasea of the Title II food
Lprogram. ,The GOS permits inspection of food in atorage,

axamination of recorda pertaining to PL1480 Title II food,

paudit and end-use checks by U S Government officiala and

v N

hCRS peraonnel.

Under the current AER, of the 204 000 recipientsy;ﬁ

5in Senegal 119 000 are childrenf n,Maternal Child Health

i60 000 are pregnant and lactating:mothers in Materna1~yc
hild Health ll 000 are Adult Health caaea, (including

glepers, the blind,'and handicapped) Sorghum grita,,"

n¥cornmea1 CSM and vegetable oil are the commodities dia-f

tributed by CRS in Senegal.» It is doubtful if these very

ne'dy people could receive help without these commodit‘

The children, in particular, would suffer, aa many of themi

"have acute malnutrition and are plagued with infectiousf?

;fchildhood diseaaes.

19



Coupled with the distribution of PL 480 commodities
. are education of mothers in health and nutrition, periodic
assessments of the child's weight and development, food
 \demonstrat1ons (stressing locally grown food). The CRS
.infra-structure includes the utilization of 199 centers
ﬁ_fqr these programs.

| Food For Work provides food as an incentive for
‘developmgnt activities such as communal gardening, village
vaiignment, school and road construction. Commuﬁal garden-
'.ingvis of particular importance as it provides locally
vproduégd»fobdstuffs to enhance the basic diet and'cqmp;éf

”méﬁf_thgﬁqgéyhutritional programs and projects.

-32=
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"MAURITANIA

jhacholic Relief Services in Mauritania submitted

ﬁan“AER that would provide Title II PL 480 foodstuffs to

i9 500 recipients. Presently CRS is prepared to reach
?a,total of 30 OOOIrecipients upon the solution of some
‘;in-coming logistical and storage problems. |
!‘i Mauritania 8 basic _economy provides neither its
{fown limited governmental agencies nor agencies from the
";private sector any economic assistance for their imple-
'vmentation of basic humanitarian programs. While unable
‘to cope with bagic and simplistic response to human needs
of its people, Mauritania has not been able to encourage E
or become financially involved with any emergency drought-
Lfrelared programs let alone a basic introduction .to the'
t{*dgvelopment process.' Mauritania, it is generally agreed,
.is one,of the mostrseriously affected areas, of all the
' countries of the Sahel by this drought. ‘
| fThe country agreement between Mauritania and CRS
;f'signed in 1962 is our basic operational base.. We were
Ailrecently informed a new agreement ‘has been signed to
1bbcontinue the CRS endeavors in Mauritania. CRS has contri-
ifbuted extensive funds so this impoverished country would

not be denied the help .its people deserve, especially in‘

this unusually trying time of drought.5 CRS has experienced

'3‘313



serious problems relating to the storage and 1ogistica1€}
support for the movement for PL 480 commodities. These%ﬁ
.eerioua problematic areas nonatitute the focus of on-*:
going discussions between the Government of Mauritania;
CRS and FFP/Washington.

Presently CRS has vegetable-production and water
projects in Mauritania which, while experiencing some -
expected difficulties, provide sufficient identifiable
»indicators for CRS to- continue its thrust in the socio

economic development project area.

34 -



“'7HE - cANBTA

The Catholic Relief Services

'itle II program

h"wfheen operating in four of:the fiveﬂadministrative

;divisions of the Gambia, with operations concentrated

'in the Western, Lower River ndiorth Bank Divisions,

Planned Haternal Child Health expansion will includeﬁ

;the Upper River and Nort

'expansion also at existi', CentersJin the Western,' »

::Lower River, and MacCarthy Island Divisions.i This B

,expansion program will concentrate in thefarea;hard-

;and

”est hit by the l977 78 drought,jthe weste

eastern&

'thirda of the Gambia.~ Those areas are stilljaffected

d_by the extended lack of rainfall._7

4”5¢The current agreement between CRS and the Govern-}

giment of the Gambia includes provisions relating to

'ffduty-free importation of Title II. and other supplies-5gﬁ
-'_'_",limportation, distribution and utilization of PL 480 1:-';

fistipulates that the GOTG will aubsidize costs of inland

f;?tranaport

vaCRS enjoys complete freedom of action to supervise theijﬂ

,fiTitle II Food Program. Also the host government allows‘ i

:mfinspection of food storage facllities and of recorda ‘on’

i“;PL 480 Title II food, auditsﬂand end use checks by U- s.;t

R;Government officials andfc sonnel.g.CRS has complete

"eontrol over food in storage.‘fAllvfood movement is done

"3handling and warehousing of these °°mm°ditie3’i

1l



one’paved primaryiroad and the: unpaved

fcausative factors within?

A,the categories of both nutrition and'agriculture.f Maternal

ffChild Health development effirt .e'particularly bene-

fhficial for the neediest people who continue to suffer fromﬁ

rregularities,bec

{the weathe Gse of their_marginal

fexistence evenilnithe best of'times;h'Therefore, a'main

;objectivejof the First Five Year Development,Program is

,"To'increase'greatly_the emphasis on maternal and child

Qhealthh“ervices within the national networh.,_ This plan

ﬁrecognizes:the relationship between nutritional deficien-

ﬁcies and infant mortality rates-; Therefore'o 90% of

fthe CRS beneficiaries are included in the Maternal Child

ﬂHealth and Preschool Child Feeding categories.v CRSiisj f

.;currently operating under an AER that shows that,_of the
t£24 000 recipients of Title II commodities, 23 000 are in

Tathe Maternal Child Health and pre-school child categoriesr
EWSB, sorghum grits and vegetable oil are the PL 480 commo-

?fditiea distributed. .f


http:surfacing.at

f'resent*CRS Food:”

l

hvith‘the projects foeuafd on

zvillage developmelt{_ CRS uses the Food For Hork as an

s

‘incentive for local'involvement for projects 1n foad

ter control, sanitation and ‘basic agri-j

icultural schemes.ﬁ

=37 =
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ADDENDUM #2

‘Summaries of Onif'Goihg‘ Developmeit Projects
ronded vy A8 L

" Upper Volta, Senegal, Mauritania and The Gawbia
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1. Agricultuval Prograus.:

A ‘Uppe‘ Volta'*

a. 73/33 - Smnll Ranch Development

Description:. Tn_ the Sahel ?”'droixgh"t : famine" fé‘gidﬁ:”@

o retraining and developmen

”o small- ranches for 85 individual families whot

ihave een resettled As an etonomic, socially

rateliprogram, it will include. ) watertfn

glutilizetion projects, 2) improvenen* of crops :“

{iand Pasture land 3) anfmal husbandry projects
.tfor improving 1oca1 breeds of cettle, 4) animal
;iand crop market fornation, 5) coooerative food
'ireserves program;. 6) cooperative saving and

;;investment program, 7) health' progrem for

nimal development.j“}

Technicians and studies are provided by Pri-vx'

'fvate Orgaizations aud G.0. U V. and material assist?f

iance (CRS 73/33) will provide each family wlth
;animals, temporary shelter (tent) and food assist-
_fance."”‘ |
mdiaSlszvm

External. - §22,060

;3§ﬁ
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AfﬁfUpper Volta " (continuation)

,varieties of vegetables and are trained to prepare them togf

':73/8. Reforestation:

Description' This«projectVaims,to‘demonStrate,howﬁ

'reforestation schemes can provide food, firewood and seeds,

éof Agriculture.« Two-thirds ofgthis project are supervised

1by Peace Corps., CRS contributed in providing barbed wire,
ftools and miscellaneous equipment for fencing for 138
freforestation projectsg,

2. Funding Sources: Internal:- $40.124.33

‘External = $70,000.00

‘¢, 75/13 - Pre-School Centers Demonstration Gardens.

The mothers enrolled in the pre—school centers in the

fsouthwest part of Upper Volta are taught cultivation of new |

augment the nutrition of their families' diets., Hs. Helen o

HBaron, Supervisor of CRS Pre-School in Bobo—Dioulasso, super-
ises this 3-year program. ‘Money is spent for materials and

,tools needed for these~demonstration gardens.

- 40 -
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http:1$40.124.33
http:contributed.in

’B... Gambia

576410 Vegetable and Fruit Tree Development
(ext 76/4)

This project is a continuation of a successful gardening

rogram for improve husbandry devariety of vegeta—
‘ble growing in.Busura;‘Penyemu and Marakissa Villages.vuAl
fotal of 150 families will participate in cultivating 3&
'acres of land for vegetable growing and seven acres of

fruit-tree growing.} The project started in 1976 and is

iexpected to end this year.‘ CRS aa contributedffunda for
;the purchase of hand tools, fencingimateriala and aeeda.
TOther activitiea like construction of hand dug wells are.
;being incorporated in this project., The creation of a’

”Farmers Aasociation ia alao foreaeen.

fTotal Amount Funded: $1o{000
Internal - $10 000

aExternal;-

75/6 - Rural Health Centers & Demonstr"ion,G :U,v.

Programﬁia to improve value of CRS pre-schoolgprogram by“
onstructing fifteen meeting centera and fifteen demoustra-
ion gardena at approved pre-school program uitea. Thesev“_

;helters insure regular attendance of the mothers and the o

'ardena help provide locally grown food for the nutrition

- 41 -



Gambia 75/6 (continuation)'

andEthewvillage people contributed »and'andilabor.,fde

~Total Amount Funded: $26,000 - USAID

c. GH-6D-003¢h Requ st for Mbtorcycle

:bebility 18'very much needed by the’v s.o.wd

tural worker;'Ms

'function effectively in her survey work. CRS offered to '

Total Funded. $750 00 (Internal)

btti¢¢1%i

. Susan Tattershall, to enabl her‘*o ﬁ“ﬁi

hel herlby giving a motorcycle she could use 1n her job.}



.G, 'Senegal’

- senegal 73/11. - Village Level Gardening -~.-
rip Irrigation Scheme '

iepnescrigtion. To cover. the expenses of a SUCO :

‘xlvolunteer, aV. w. camper, and project materials

, (drip irrigation kits and miscellaneous tools)e
iin the Fleuve Region of Northern Senegal. The [

‘:;volunteer will work with local counterparts in
;encouraging the cultivation of vegetable gardens
3 sing the drip irrigation scheme which maximizes'
_the use of water. CRS/Senegal has already done
jthe groundwork in this project.. In the past,
'some six thousand men and women have implemented;;:_d
ithe scheme with good results in terms of food
fto eat and to sell.

Total Funded $415 915 CExternal)

élbi”lééﬁéé#1776/10 - Wassadou Agricultural Project
. : %ifjhis-project is located in Senegal Orientai, tne
" ‘most impoverished area of Senegal. It aims to.de-.lf
velop basic food crops on a large scale and improue o
the ;distribution circuits of these products. In'thebt
long TUn it aims‘to integrete the small produCere off:
the;regionbinto cooperatives of production and dis-&‘

‘tribution which_willfguide the project. CRS has

- 43 -



b Senegal 76/10 - Wassadou AgriculturaliProJect (cont )

contributed both to adTrnistrative and Einan-i
[ﬁicial suonort.

. This two-year prcject has already planted
7;201 6 hectares of rice, corn sorghum and mille
fuin thc immediate areas of Vassadou ' Its first

Q; rice and corn harvest started Seoteﬁber of laﬂ
‘;i&ear.

f};To:al Funded $175,000. (Intemal)

~i’;?‘2;j$ér!.¢”sé1-' 76/15 Sebtiotane -Gardentng Progian
- : The project helpB rural juvenile delinquenta
;ir;by giving them basic training in agriculture
~¥51iveotocﬂ production. By oroviding exposure to
profitable vegetable farming and animal breeding
the problem of unemployment which‘is chronic in
-Dakar, may somewhat be alieviated. |
CRS gave financiel eid for this two?gcar
f'project. 'Fortyiboys are oarticipating.in cultivating

ten hectares of land from the Ponty Willizms School.
Total Funded - $18,022 (Internal)

'd. - Semegal - SN-7D-005 - Pilot Silo In Thies
This project aims to develoo a silo storage
, system in Thies Region, geared towards the needs of

Senegal. CRS plans to design a system for reducing

C e by -



“dy Senegal = SN-TD-005 = PAIot o110 an smsew -

vastage and increase sale price for farmers. .
CRS’helped cover construction costs, materials, -
éﬁﬁ#pment, testing equipment and zanagement cost

‘f¢f the’twq_ygéfs project implementation. Four-

fgén}ViliaéeSﬂin,the Regiqn76f}Thiesfare being

éé%@éaﬁﬁﬁffhiéwnfdiectf--

. Total Funded: $163,265. (Internal) .

- 45 ="
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II. Wells:

K. Gambia
:e. e¢embia 75/2 Two Wells with'Gardening Project
. The village of Essau on the North Bank .
“ef'the Gambia River has been greatly affected
by the drought 2nd unfortunately has not been
given nuch attention by the relief agencies.
CgS has been requested by the Gambia Catholic
Mission to provide assistence for the purchase
of seeds and small garden equipment to the
. yillagers who are using the wells. The:p;ojjit
.ect duration is two years and hopes to serve
100 ;am111es ia Essau
This well project w111 1ncrease gardeﬂ-
ying activities thereby inproving the nutri—
tional value of the diet and also will create
1nterest in keealng these neonle in tnelr hone
area rather than niorating across the river
';FO}the capital city, Banjul. . |

_fotal Funded $5,000 (Intexnal)

quppcr Volta .
Uuper \olta 77ISB (ext. 76/5) VUtilization of Ponds
“ - and Wells for Agri-
cultural Production

TfuaTﬁé 8651 of thﬁe?;oject.is to aid the Sahel and

*ﬁASIERﬁ/ORD;jbothquﬁfiflflnauced and younyg areas,
- 46 =
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in developing six pro=Ising wzter sources

for local agricultural p;oduction in Dabesma
and Tangaye. The cain emiphasis is the plan-
niné and construction of irrigation facilities.
The project has divided its work into two sea—'
‘.soﬁs. During the Iirst season, six sites have
been developed. In this rear's season, four
‘more sites were davelopel whiie still keep~
ing close surveillancz of the first six.

i .
.CRS has agreed to give administrative sunnart

to tﬁis project as weil as vehicles and well

' digging‘tools and equipzaat, '
Approximately 15,009'pe9?1e benefitted

from this project in tar—s o%.havi;g inme--

diately made availaale water for their per-

‘sonal needs and needs of their znimals.’

“Total Funded $150,000 (Interna1-5125,000) .

(External- 25 000)

b. iipper Volta HV-7D-92 Upper Volta Well:
The project involvés the digging'and :

-éementing of 90 wells scatterad all over

Upper Volta: 32 for 'ural s*ﬂools, two for

infirmaries and the rest for Fruit nurqeries,‘

'vegetnble gnrdehs and »xultry raising projécts.

It opened in 1973 zn3d *: in fts final stages.

"It aimed at helaing 711113»9 to dig thelir

.47 -
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own wvells for general donest™M®use. From
this evolved other CRS project activities
such as gardening and poultry raising. In
conclusion, well deepening and constructing
. activities have increased the availability‘
,iof waier for huran and aninal consumption
 as well as necessary irrigation for small;
écale agricultural producéion.
Total Funded : $74,287.50 (Internal - $70,000)
(External - 4,287)
ﬁ;fiSéﬁegal o
B é. Senegal 74/43 Sine-Saloun Well Project
This projecf was subnitted by the Ministry of
Planning and Cooperation as 2 result of the
 eon}ts of ten Peace Coros Vpiunteers to
prganize with the Senegalese Govemment a ma-
jor‘ve11~digging program in the Region of
Sine-Saloum. The main goal of this project
is to provide adequate dqinking vater for the
:villages in this region which has been ﬁard |
hit iy the drought in the past. To accomplish
this goal, 200 wells are to be constructed.
"Existing'weJls in this region are few, mostly
 band dug and caving in. CRS provided funds .
ffor wvell. construction materials. The local |
~Vgovernment is to provide food and lodging

" for the well-diggers as well as unskilled
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lahor.;;Thefprpject is in its sinal stage.
It ntarted in' 1973,
5;j,'r'otféi;i}:iirj’;_giéq;’fzs_?;{,ozz (Internal)

“lv’;i{jSenegal 76/11A&B Maisons Familiales Well Deep-;
ening Program

;This‘well-digging program is in the west
fAffican nation of Senegal. A rural deve- :
ulopment moverent called "Maisaﬁs Familiales":
1has been uperating a~ong viliagers, espe-
gcia;ly5y9ung fayrcers to bring them the Iull.v
ff;?ée“of debiéionlmakiha.‘ This group hhg
'1dentif1ed the need for a well-digging pro-
'gram at its numeruous centers throughout

the country.: Irrigation and ya;er availabim
;liﬁj'should assis:>many Seneéalese.to divex-
7§ify;£ﬁeir agriculture beyond the cultivation
6f‘gt9und¥nuts. The abundant but almost
exc}usive culfivation of groundnuts is impe-
’ding its producers from achieving an impro§ed
-and healthy way of li.e. CRS funds are pre-f
sently being used to purchase equipmeut und
.materials, especiallv cer.ent, iron rod and |
 grave1 for the deepening and cnnstruction of
villaga wells at ¥ centers. The villagers

contributed labor and the ¥F movement were .

responsible for the upkeeping and functioning -



of ,allll_',equiprhjehtii’ and construction materials..
fFifteen village wells will be deeoened or
iibuilt wit:hin two vears and m.ll hope to bene-
_}ivfit anproximat:ely 150 0’)0 peoule.

gwocal funded 315 305 (Internal)

; _‘7”‘;?‘"Senegal 76/18 Village ‘Extension of Animal-
B Powered 'later—Lifting System

"To :lnmrove tradit:lonal met‘xods of drawmg ‘
vater from village wells in Senegal through
;the,introductiop of enimal power. 'l'he.,nroj.-,
‘ec.t‘ is in Ndiamsil-Sessene and .La‘vabe.‘ ewo" o
small villages in the heart of groundnut belt
of west central %negal. Animal-powered :
}watexl'-lifting .system' is a teebée-li'ke metal
lf-rame set over the top of aa open-faced -v:vell. o
"11118 system is to obtein maxinum amownt of sub~
enrface water for human and animal connumption‘
by the simplest techn:l.cal means. CRS iq nro-
;.viding materials for this wat:et: 1ifting system .

Z.VV-whi_.le v.lllage.zs' ptovi,ded the labor. This pro~-
| :lect: wi]'_]_'be“efit 'aobroxipa_t;ely 305 people

k v.'m Ndlamsil and 330 in Layabe.

' Total Funded $3,435 (Intefnal)

4t General 77/ 3 Caritas I'ell-Dr:llling |

me nren for CA"I‘T.\% weil-dril 1n'g 15 :ay ish'ortv:

disranc» southeast of Thies and is one of the

50 =~



nost denselv pom,lated areas 'Sonc;,aJ. uur—
jinv dry seasons. many wells in, thi° aren dry

up altogether and villagers are often forced

to i alk several x.llo...a..e:s to find drinkina

wate “"at the few remainin uells., Daep wellb.

such as, CARITAS is capable of drilling, reach
a"'more permanent water table and thus, guar-
auteeing a supplj of water in the drieat ‘
period of the year. CRS is furding thc. cnst of 10'
‘,wells, ’between 90-150 meters 1n dcpth. ‘being

"drz.lled '.tn a three-:mnth period. ‘

.\Totalfl’unded. $ 17,;
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IIL.  FOOD-AND NUTRLTION PROGRAM:

Sincc 1975 CRS has operated a nutrition intervcntion and
 ;eduuation program designed fov pre-s.noo;,khildren awd thcir nnthers and
‘genrcd towards the improvement of their nquitional StatUa 1n the countriea
being brcught to our attention, that is, Gambia, hurl'ania, Sencgal and
Upper Volta.

Cenerally, the progran has a two-fold operafion. One lsvtﬁé
implexentation of nutrition education and growth ronitoring which hoﬁég
to uake mothers aware of the irpacts of poor nutritional practices ofkf
the health of their fanilies. Another {8 the prograzned distribution '
of Title 11 Food in various pre-school centers.

In Caxbia, the progrun has reached approximately 550,000 peo-
ple of which 115,000 are pre-school children. Upper Volta is preseﬁtl&
scrving 135,000 pothers and children. Senegal has 119,000 recipienﬁs, and 

firally, Mauritania has reached 13,000 mothers and children.

TOTAL FUNDFD:  Cambia $ 26,818 (Internal)

Upper Volta 210,006 (Internal - $110,009)
(Exteraal - 100,000)

Mauritania 38,060 (Internal)
31,799 (External)

$308,617
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