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PROJECTGRANT AGREEMT 

Dated: 
 1979
 

Between
 

The Republic 'Of The Gambia ("Grantee") 

And 

The United States of America, Acting through .The agency for International Development ("A.I.D.") 

Article 1: The Agreement 

The purpose of this Agreement is to set out the understandings of the
parties named above ("Parties") with respect to the undertaking by the Grantee
of the Project described below, and with respect to the financing of the Project
by the Parties.
 

Article 2: 
 The Project
 

SECTION 2.1. 
Definitionof Project. The Project, which is further
described in Annex 1, will consist of the construction and equipping of a
Central Workshop for the Public Works Department (ND).of the.Grantee, technical
assistance to study and make recommendations for the improvement of the PWD's
equipment management systems, and the establishment of a training program for
RD personnel with particular emphasis on management of road construction and
maintenance equipment. 
The Project is a part of a 
multi-donor road maintenance
program for which funding is also being provided by the World Bank and the
European Economic Community's Special Action Fund.
the above definition of the Project. 
Annex 1, attached, amplifies
Within the limits of the above definition
of the Project, elements of the amplified description stated in Annex 1 may be
changed by written Agreement of thc authorized representatives of the Parties
named in Section 8.2.; without formal amendment of this Agreement.
 

SECTION 2.2. Incremental Nature of Project. 

(a) A.I.D.'s contribution to the Project will be provided in increments,
the initial one being made available in accordance with Section 3.1 of this
Agreement. 
Subsequent increments will be subject to availability of funds
to A.I.D. for this purpose, and to the mutual agreement of the Parties, at
the time of a subsequent incremont, to proceed.
 
(b) Within the overall-Project Assistance Completion Date stated in this
Agreement, A.I.D., based upon consultation with the Grantee, may specify in
Project Implementation Letters appropriate time periods for the utilization
of funds granted by A.I.D. under an individual increment of assistance.
 



Article 3: Financing.
 

SECTION 3.1. The Grant.
 

To assist the Grantee to meet the costs of carrying out the Project, A.I.D.
 

pursuant to the Foreign Assistance Act of 1961, as amended, agrees to grant
 

the Grantee under the terms of this Agreement not to exceed One Mtillion Five
 

Hundred Thousand United States ("U.S.") Dollars ($1,500,OO0)("Grant").
 

The Grant may be used to finance foreign exchange costs, as defined in
 

Section 6.1 and local currency costs, as defined in Section 6.2 of goods and
 

services required for the Project.
 

SECTION 3.2. Grantee Resources for the Project.
 

(a) The Grantee agrees to provide or cause to be provided for the Project
 

all funds, in addition to the Grant, and all other resources required to carry
 

out the Project effectively and in a timely manner.
 

(b) The resources provided by Grantee for the Project will be not less
 

than the equivalent of U.S. $379,000, including costs borne on an"in-kind"
 

basis. The resources referred to in the preceding sentence are in addition
 

to the land for the new Central Workshop which will be provided by the Grantee.
 

SECTION 3.3. Project Assistance Completion Date.
 

(a) The "Project Assistance Completion Date" (PACD), which is September
 

30, 1983, or such other date as the Parties may agree to in writing, is the
 

date by which the Parties estimate that all services financid under the Grant
 

will have been furnished for the Project as contemplated in this Agreement.
 

(b) Except as A.I.D. may otherwise agree in writing, A.I.D. will not
 

issue or approve documentntion which would authorize disbursement of the
 

Grant for services perform:d sub: oquent to the PACD or for goods furnished
 

for the project, as contemplated in this Agreement, subsequent to the PACD.
 

(c) Requests for disbursement, accompanied by necessary supporting
 

documentation prescribed in Project Implementation Letters are to be received
 

by A.I.D. or any bank described in Section 7.1 no later than nine (9) months
 

following the PACD, or such other period as A.I.D. agrees to in writing.
 

After such period, A.I.D., giving notice in writing to the Grantee, may at
 

any time or times reduce the amount of the Grant by all or any part thereof
 

for which requests for disbursement, accompanied by necessary supporting
 

documentation prescribed in Project Implementation Letters, were not received
 

before the expiration of siid period.
 

Article 4: Conditions Precedent to Disbursement.
 

SECTION 4.1. First Disbursement. Prior to the first disbursement under
 

the Grant, or to the issuance by A.I.D. of documentation pursuant to which
 
the Parties may otherdisbursement will be made, the Grantee will, except as 


wise agree in writing, furnish to A.I.D. in form and substance satisfactory
 
to A.I.D.
 



(a) A statement of th 
nn'. of thc person holding or acting in the officeOf the Grantee specified in Section 8.2, and of any additional representatives,
together with a specimen signature of each person specified in such statement;
and
 

(b) Evidence that the Granee has entered into agreements with the
International Bank for Reconntruction and Development (IBRD) and the EuropeanEconomic Community (EEC) prcviding "..o-'"mintenance equipment and spare parts

and road maintenance operating costs.
 

SECTION 4.2. 
Additional D4sbursenent.
 

(a) Prior to the first disburserent of funds under the Grant for
Architect-Engineer (A/E) scrvices, 
or to the issuance by A.I.D. of documentation
pursuant to which disbtu'semr-nt will be made with respect thereto, the Grantee
will, except as the Partie. r.ay other :ise agree in writing, furnish to A.I.D.
in form and substance satisfactczy to A.I.D., evidence that all necessary legal
and other measures have been ta' -n 
to make available to the WqD an area
of approximately 50,000 square r:.ters at the Kotu Quarry Site for the purpose
of construction of the now Contril Workshop for which funding is provided

under this Grant.
 

(b) Prior to the disbursernent of funds under the Grant for the procurement
of equipment, or to the isi'-nne by A.I.D. of documentation pursuant to which
disbursement wl be ma 
 .. -pt threto, the Grantee will, except as
the Parties may otherwire a!. ,o in i.riting, furnish to A.I.D. in form and

substance satisfactory to A.I.D.:
 

(1) A detail.ed li.sting of -rnspecifications for, the equipment to
 
be procured;
 

(2) For equipmwent to be purchased in the U.S., 
an executed contract
with a procurement serviccs agent acccptable to A.I.D. for the purchase of

such equipment on behalf of the Grantee; and
 

(3) An executed contract fo' such equipment.
 

(c) Prior to the first d-sbursement of funds under the Grant for each
construction activity, or to th 
 is unnce by A.I.D. of any documentation
pursuant to which disbur,,c....nt will be made thereto, the Grantee shall furnish
to A.I.D. the following, in for 
and substance satisfactory to A.I.D.:
 

(1) Dctailed planr, specifications and construction schedules with
respoet to such activity (sc: Section C.3,.of Annex 2 hereto);
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(c) Within one month of the arrival of the A.I.D.-financed, long-term
 
technical assistance team, the Grantee shall have provided:
 

(1) acceptable candidates for the positions of counterparts to the
 
technical assistance team; and
 

(2) Acceptable candidates from the Accounts and/or Stores Division
 
of the MWC, as counterparts to implement the recommendations of the Equipment
 
Maintenance Management Study, should it be determined that such counterparts
 
are required.
 

(d) The Grantee shall ensure cooperation and coordination among the P1D,
 
the Accounts Division and the Stores Division of the MIC, and the Ministry of
 
Finance, so as to facilitate execution of the Equipment Maintenance Management
 
Study, and implementition of the Study's recommendations.
 

(e) The Grantee shall ensure that the PWD has direct control over the
 
storage and distribution of spare parts for equipment and vehicle maintenance.
 

(f) The Grantee shall carry out in a timely manner all necessary site
 
preparation tasks for the Central Workshop, including, but not limited to,
 
construction of the access road and provision of all necessary utilities to
 
the site.
 

(g) The Grantee shall rehabilitate the existing workshop equipment
 
specified in Attachment 2 of Annex 1 hereto and, when the new Central Workshop
 
facility becomes operational, shall distribute the reconditioned equipment
 
to the District Workshops or transfer it to the new Central 'orkshop as
 
indicated in Attachment 2 of Annex 1.
 

(h) In view of the importance of adequate maintenance and operation
 
of the Central Workshop and of a continued training program to accomplish
 
the objectives of the multi-donor road maintenance program, the Grantee agrees
 
to provide sufficient funds for those purposes in its annual operational budget.
 

Article 6: Procurement Source.
 

SECTION 6.1. ForeigniExchangeCosts. Disbursements pursuant to Section
 
7.1 will be used exclusively to finnnce the costs of goods and services required
 
for thde.Piject having their source and origin in countries included in A.I.D.
 
Geographic Code 941 (as in effect at the time orders are placed or contracts
 
entered into for such goods or services)("Foreign Exchange Costs"), except
 
as A.I.D. may otherwise agree in writing, and except as provided in the Project
 
Grant Standard Provisions t.Annex, Section C.l(b) with respect to marine insurance.
 
Ocean transportation costs will be financed under the Grrnt only on vessels
 
under flag registry of the United States or The Gambia, except is A.I.D. may
 
otherwise agree in writing.
 

-b
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SECTION 6.2. Vcal Currency Costs. Disbursements pursuant to Section 7.2
 
will be used exclusively to finance the costs of goods and services required
 
for the Project having their source and, except as A.I.D. maiy otherwise agree
 
in writing, their origin in The Gambin ("Local Currency Costs"). To the extent
 
provided for under this Agreement, "Local Currency Costs" may also include
 
the provision of local currency resources required for the Project.
 

Article 7: Disbursement.
 

SECTION 7.1. Disbursement for Foreign Exchange Costs.
 

(a) After satisfaction of conditions precedent, the Grantee may obtain
 
disbursements of funds under the Grant for the Foreign Exchange Costs of goods
 
or services required for the Project in accordance with the terms of this
 
Agreement, by such of the following methods as m y be~rutually agreed upon:
 

(1) by submitting to A.I.D., with necessary supporting documentation
 
as prescribed in Project Iriplementation Letters, (A) requests for reimbursement
 
for such goods or services, or, (B) requests for A.I.D. to procure commodities
 
or services in Grantee's behalf for the Project; or,
 

(2) by requesting %.I.D. to issue Letters of Commitment for specified
 
amounts (A) to one or more U.S. banks, satisfactory to A.I.D., committing
 
A.I.D. to reimburse such bank or banks for payments made by them to contractors
 
or suppliers, under Letters of Credit or otherwise, for such goods or services,
 
or (B) directly to one or more contractors or suppliers, committing A.I.D. to
 
pay such contractors or suppliers for such goods or services.
 

(b) Banking charges incurred by Grantee in connection with Letters of
 
Commitment and TLetters of Credit will be financed under the Grant unless Grantee
 
instructs A.I.D. to the contrary. Such other charges as the Parties may also
 
be financed under the Grant
 

SECTION 7.2. Disbursement. for Local Currency Costs.
 

(a) After satisfaction of conditions precedent, the Grantee may obtain
 
disbursements of funds under the Grant for Local Currency Costs required for
 
the Project in accordance with the terms of this Agreement, by submitting to
 
A.I.D., with necessary supporting documentation as presc: ibed in Project
 
Implementation Letters, requests to finance such costs.
 

(b) The local currency needed for such disbursements may be obtained:
 

(1) by acquisition by A.I.D. with U.S. Dollars by purchase;
 

(2) by A.I.D. (A) requesting the Grantee to make available the
 
local currency for such costs, and (B) thereafterc'-king available to the Grantee,
 
through the pi-:ing or wmendment by AI.D. of Special Letters of Credit in
 
favor of the Grantee or its designee, an amount of U.S. Dollars equivalent
 
to the amount of local currency made available by the Grantee, which dollars
 
will be utilized for procurement from the United States under appropriate
 
procedures described in Project Implementation Letters.
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The U.S. dollar equivalent of the local currency made available hereunder 
will be, in the case of subsection (b)(1) abovethe amount of U.S. dollars
 
required by A.I.D. to obtain the local currency, and in the case of subsection 
(b)(2) above, an amount calculated at the rate of exchange specified in the
 
applicable Special Letter of Credit Implementation Memorandum hereunder as of
 
the date of the opening or amendment of the applicable Special Letter of Credit.
 

SECTION 7.3. Other Forms of Disbursemeht.
 

Disbursements of the Grant may also be made through such other means as
 
the Parties may agree to in writing.
 

SECTION 7.4. Rate of Exchange. Except as may be more specifically provided
 
under Section 7.2., if funds provided under the Grant are introduced into The
 
Gambia by A.I.D. t.any Ubl-ic or private agency for purposes of carrying out
 
obligations of A.I.D. hereunder, the Grantee will make such arrangements as may

be necessary z that such funds may be converted into currency of'The Gambia at
 
the highest rate of exchange which, at the time the conversion is made, is not
 
unlawful in The Gambia.
 

SECTION 8.1. Comunications. Any notice, request, document, or other
 
communication submitted by either Party to the other under this Agreement will
 
be in writing or by telegram or cable, and will be deemed duly given Ar sent
 
when delivered to such party at the following addresses:
 

To the Grantee:
 

Mail Address: Permanent Secretary 
Ministry of Works and Communications 
Banjul, The Gambia 

To A.I.D.: 

Mail Address: 	 A.I.D. Operations Officer
 
American Embassy
 
Banjul, The Gambia
 

Alternate address for cables: Amembassy Banjul
 

All such communications will be in English, unless the Parties otherwise 
agree in writing. Other addresses may be substituted for the above upon the 
giving of notice. The Grantee, in addition, will provide the USAID Mission 
with a copy of each communication sent to A.I.D. 

SECTION 8.2. Representatives. For all purpose relevant to this Agreement,
 
the Grantee will be represented by the individual holding or acting in the Office
 
of Director of Public Works and A.I.D. will be represented by the individual
 
holding or acting in the Office of the A.I.D. Operations Office, each of whom,
 
by written notice, may designate additional representatives for all purposes
 
other than exercising the power under Section 2.1 to revise elements of the
 
amplified description in Annex 1. The names of the representatives of the
 
Grantee, with specimen signatures, will be provided to A.I.D., which may accept
 
as duly authorized any instrument signed by such representatives in implementation
 
of this Agreement, until receipt of written notice of revocation, of their
 
authority.
 



S',CT ICI1 Itr~ri i iovisiOnI; ?annux. i,"Project Cr.nt, S"tqndardV 
Provisi' ,rrif.x" (, .t, ,-'T-[:; : tt'. d T.: nd orm. p,.trt of this A.reerient. 

:; ['IIITiSfS> !'fl,'REOF, thc ( r tee ':r~d ,mt.heUnited St:tc:; 3f America, each 
nctirng through it!: ,ul, authorized rcpcc ntritive, have cl used this Agreement 
to be :iGne' in their n.,:,.ri of tclivered- ihe diy and ye-ur first nbove 
written. 

THE RI'EPUBLIC OF'TIlE GAMIL\ 

SIGNED: Mr. 4. B. Wadda By _ 

Permanent Secretary 
Ministry of Work.: and Ti . . (. 

Comunications -
June 29, 1979 

U14ITED ' .01,"..' .." : ."" 

Allotment No. 812-52-635-00-6 i-91
 
Arroriation No. 7P-IIY101P 

67 



'ANNEX 1
 

PROJECT DESCRIPTION 

This project will provide assistance to the Government of The Gambia as 
part of a multi-donor program to improve road maintenance in The Gambia which 
is also being supported by funding from The World Bank and the European
 
Economic Community's Special Action Fund. The Project includes technical
 
assistance and training to improve the equipment maintenance capability of the
 
Public Works Department, which will be responsible for executing the road
 
maintenance program, and the construction and equipping of a new Ce tral
 
Workshop. The project also includes two studies, an equipment maintenance
 
management study to be carried out at the beginning of the project, and an
 
architectural/engineering design study for the new Central Workshop.
 

L. 	Project Goals and Objectives
 

The 	general goal of the multi-donor program is to improve the economic
 
well-being and the quality of life of the rural population ir,The Gambia,
 
through improving the country's road maintenance capabilities. The project
 
will contribute to this goal by increasing the technical managerial capacity
 
of the PWr to meet the equipment maintenance and repair needs of the road
 
maintenance program. It will also contribute directly to the improvc:.nt of
 
rural quality of life by improving maintenance and repair to much of the
 
Government's vehicle fleet, some part of which is essential to rural service
 
delivery. Finally, it will introduce improved management methods anl techniques
 
to the PWD and institutionalize them through an ongoing training program, thas
 
helping to build the PWD's capacity to contribute to the country's development
 
process.
 

The 	specific objectives of the project are!
 

--	 to improve PWD equipment maintenance and management capabilities; 

--	 to institutionalize these improvements through an ongoing training 
program; 

--	 to provide an adequate, secure and appropriately sited structure 
to house the facilities of the PD Central Workshop; and 

- - to provide adequate and appropriate equipment to carry out the 
functions 'of the PD Central Workshop and regional workshops. 

Workshop Construction
 

A new Central Workshop will be constructed on a government-owned site in
 
the industrial area of Kane", west of Banjul. The workshop will be on a 24
acre site which will be resezred for Public Works Department (PaD) .i'e. The
 
proposed facility will consist of approximately 20 separate rcp'ir shops and
 
other buildings, including an administration building, training classrooms and
 
a parts storage building. A large proportion of these structures will be open
 
to the air on the sides, facilitating access to the repair facilities, permitting
 
fresh air ventilation, and in general reducing the unit cost of the structure.
 
Total area under roof will be approximately 7500 square meters. Th3 project
 
will include paving of approximately 25,500 square meters of areas around and
 
not covered by the buildings, security fencing and lighting of the entire
 

http:improvc:.nt


woirkshop area of approximately 50,000 square meters,, fuel-storage and delivery
points, and fenced'areas for vehicles to be surveyed and vehicles "deadlined"

for lack of parts.
 

The GOTG will contribute the land, build an access road to the site, and
bring in water and electricity from nearby main lines. 
A main water line and
11,000 KV transmission line are located in the Kotu Parkway area. 
The GOTG
will bring these services to the site as a part of its contribution to the
 
project.
 

Workshop Equipment
 

The project includes the purchase of workshop equipment planned to bring
the Central Workshop, the Eastern Regional Workshop at Mansakonko, --' the
sub-depots at Basse and Georgetown up to a capability level corres-onding to
their planned responsibilities. 
The Central Workshop handles ove±hauls andmajor repairs of vehicles and road maintenance equipmtent. The Regional Workshopis to be upgraded to have the capacity to carry out limited overhauls. Thesub-depots are expected to provide servicing, minor repairs, and so.:zo component
replacement. Specifications for new-workshop tools and equipm-nt 'z be rurchased
under the project will be prepared as part of the Equipn-at MaintcIarcCment Study. nv-The new equipment will include compressors and generators, hydraulic
equipment, welding equipment, electric equipment, hoisting equipnent, hand
tools and tool room equipment, machine shop equipment, general shop eiipment,
diesel engine testing equipment and office and storeroom equipnent.
 

ND will fund the costs of reconditioning existing worksho, equi-'ent
which is worth salvaging and will repair such equipment prior to its move into
the new shop facility. This reconditioned equipment will be distributed to
the Regional Workshops or sub-depots or transferred to the new Central Workshop
when it becomes operational. Attachment 2 to Annex 1 lists the existing
equipment which is to be reconditioned and the location to which such cquipment

is to be transferred $ter rcoonditionirrn.
 

Technical Assistance
 

The technical assistance has been planned to complomon'; tho Wo.- Bank's
and other donors' technical assistance programs, as well as to pro- continuous monitoring of the Project. 
Tw experts will be provided for :)proxi
mately three years each to implement the proposed equipuent maintenan.
 
management system, to provide technical direction for workshop activit 
s,
and to provide on-the-job training to Gambian counterparts.
 

The two experts include an Equipment Management Systems Specialist Pnd a
Master Mechanic for the Central Workshop. The Equipirnt I r(ge-='' 'li.rt
would be responsible for implementing the recommendations of the eq, 
 .un
maintenance management std, and for providing on-the-job training 4 r iaar-igement
methods to senior workshop staff, The Master Mech-.ic woul. be reL..1,v ib:' forassisting the Equipment Management Specialist, insuring that workshop operitionsserve the needs of the road maintenance progran, and providing on-the-Job
training in equipment maintenance to Gambinn mechanics in the Ccntral and
regional workshops. 

http:Mech-.ic
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Training
 

The training program will consist of six elements:
 

- on-the-job training
 
- weekly demonstrations or "shop talks" by supervisors
 
- training on items of new equipment (Fb81 and 82)
- formal courses in basic mechanics and basic accounting (FYs 80 and 81)

- instructor training and hiring of a full-time Training Officer 

(mid-FY 80 - mid-FY 83) 
-
purchase of training equipment (FL 80). 

The GOTG will take over responsibility for the salary of the Training
Officer in FY 83. Other local contributions will include classr(In space
and equipment and operating costs (electricity, etc.) for training courses.
 

Studies
 

There are two studies to be carried out under this project: an Equipment

Maintenance Management Study and an A/E Workshop Design Study.
 

1. Equipment Maintenance Management Study. 
The purpose of this study
is to introducege efficient management techniques in the design andoperation of the Central and regional workshops, in order to build up the
institutional capacity of the RID. 
Three experts will be utilized for the
study team: an Organization and Management Specialist, a Spare Parts Specialist

and a Training Specialist.
 

The study team will:
 

- provide guidance to the A/E contractor on final design of the new
workshop to assure efficient operation and appropriate patterns of workflow;
 
- prepare final specifications for workshop equipment purchase;
 
-
study present vrork flow, work practices and work programming in the
central and regional workshops and prepare detailed shop procedures for
 

improvement;
 
- prepare forms for recording data on equipment utilization, maintenance


and repair, and develop a system for processing these datn;
 
-
study the present spare parts procurement, stock control and distri

bution system and recommend changes; and
 
-
work with the RID Training Officer to identify skill needs, establish
performance standards, and develop a training program leading to skill
 

certification.
 

A/E Workshop Design Study. A consultant will be obtained through a
host country contract to design the proposed facility. He will work closely
with the AID, taking into consideration its requirements, but at the same
time considering budget limitations, durability and ease of maintenance.

The consultant will prepare all plans, specifications, bid documents for
construction (IFB), cost estimates, and such other reports and studies
 as 
PWD and AID may agree to be necessary. 
The GOTG will provide engineering

services for this study of an approximate value of $77,000.
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3. 	 Implementation Plan 

The planned project implementation schedule is set forth inAttachment 3 hereto. 
This planned schedule may be supplemented or revised
from time to time by project implementation letter (PIL).
 

4. Financial Plan
 

The Project Financial Plan is 
set 	out in Attachment 1 hereto.
 



ATTACHMENT l 
ANNEX 1 

PROJECT FINANCIAL PIAN 
( Source and Application of Funding - $000) 

As of June 30, 1979 
Project No. 635-0206-

Cumulative Obligations Future Years 
as of June 30, 1979 Anticipated

AID 
FX L/C FX 

AIDPROJECT INPUTS TOTAL
L/C AID GRANTEE
 

1. Workshop Construction 
 1213 520 1733 175nnd Site Preparation
 

2. Workshop Equipment 
 0: (a) New Equipment 
 i032 

1032


(b) Reconditioning 5
 
Existing Equipment
3. Technical Assistance 
 540  540 27Long-Term Consultants
 

4. Training 

50 28 78 5 

5. Studies 
(a) Management Study 85- ?3O 77 

6. fher Costs
 
Evaluation 

13 137. Contingencies 148 325 473 51 
8. Inflation 
 5 
 555 
 560 
 39
 

TOTAL '1500 3244 47r44 379 



ATTACHMEN1T 2, 
ANNEX 1
 

TABLE ii-i
 

OnHand.Workshop Equipment Disposition
 

Banjul Central Workshop
 

Age 
Description Make (Yrs,). Disposition 

Cleaner, Spark Plug Champion 5 * 
Grinder, bench 5" Black & Decker 5' 
Grinder, crankshaft Prince 3 Mansakonko 
Lathe, Engine 4" Colchester 10 * 
Lathe, Engine 10" M.M.H. 10 
Lathe Engine 12-24" Elliot 5. Mansakonko 
Drill press, Pedestal 
Drill press, Pedestal 18" 

Meddings 
Grimson 

10 
6 

* 
Mansakohonko 

Boring Bar, Cyl. Paddon 30 * 
Boring Bar, Cyl. Buma,1% Mansakonko 
Grinder, Surface Janita 1. Mansakonko 
Milling, Horizontal Milko 1 Mansakonko 
Shaper Elliot 1 Mansakonko 
Refacer, value 
Press Hyd. 50 T. 

Wolf 
Bedfont 

3 
17 

Move to new facility 
* 

Vise, Bench 5" 4 each - 2 Mansakonko 
Vise, Bench 6" -1 Basee 

- - 1 Georgetown 
Brake, Reliner - . 
Reconditioner, Injector Merlin 5 Mansakonko 
Tester Inj. Nozzle Hartridge 3 Mansakonko 
Anvila, 300, 500, 700 lbs. - - Mansakonko 
Forge W. Allday 10 * 
Generator, Acetylene - new Move to new facility 
Grinder, Pedestal 12" 12 * 
Drill Press 16" W. Meldings 10 * 
D'ill Press 20" Elliot 10 * 
Hacksaw, Power 14" M.M.&H. 15 * 
Hacksaw, Power 18" Gate Mach. Co. 10 * 
Threading Machine Maiden Ltd. 10 * 
Welder, 300 amp. Murqx 10 * 
Welder, 300 amp. Murex 6 * 
Analyzer, Auto. Crypton 2 Mansakonko 
Charger, Battery 2 ea. Crypton 2 * 
Test Stand, Motor Octopus 2 Mansakonko 
Air Comp. 30 CFM Ing. Rand new Mansakonko 
Charger, tire HD 5 Mansakonko 
Vulcanizer 2 Mansakonko 
Hone, Cul. Port. - Move to new facility 

* To be scrapped 
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TABLE 11-1'" 

Age 
'De,ohivion ;Make L(Yrs . Disposition 

Mansakonko Workshop
 

Water Distiller - ... 
Chargers, Battery, 2 ea, - * 
Armature Tester - . 
Refacer Valve Wolf. 3emain" on site. 
Drill Press W. Meddling, 10 * 
Grinder, Bench 5" - * 
Generator, Acetylene - new Remainon site 
Welder 150 amp - -

Vulcanizer - - * 
Hone, Cyl. * 
Press, Hyd. 20 T. - . 

Lubrication Unit & Drums - . 
Air Compressor 15 CFM - new ]Remain on site 
Washer, Pressure . * 

Jacks, Floor 7 ton - - * 

Basse Workshop
 

Compressor 15 CFP -Remain onsite
 
Grinder, Bench . *
 
Vise, Bench 5" - *
 
Vulcanizer, tire - - *
 

Distiller, Water - *
 
Circular Saw 12" . - *
 

Georgetown Workshop
 

.ster, Volt amp 

.Welding set Oxy acet. - *
 
Welder, Elect. 110 amp. -

Lubrication Unit 2 pumps *1 
and tanks - * 

Air Compressor 15 CFM - - Remain onsite 
Distiller, Water - -

Lathe 8" Colchester LO *
 
Press Hyd. 25 T. W. Meddling LO
 
Cleaner, Spark Plug Champion 5 *
 
Brake Reliner - . *
 
Drill, Press W. Meddling Lo *
 
Charger Battery 

* To be.scrapped 



ATTACHMENT 3
 
ANNEX 1
 

Planned Project Implementation Schedule and Responsibilities
 

Activity 


A - P.P. and G.A. 

Complete P.P. 

Grant Authorization 

G.A. Executed 


Initial CPs Met 


B - Studies
 

Prequalification Notice in 

CBD
 

Receipt of Prequalification 

Forms
 

Short List 


AID Approval 


Issuance of RFTP 


Receipt of technical Proposals 


Selection of Consultant 


AID Approval 


Negotiation & Award 


AID Approval 


Management Study Starts 


A/E Design Starts 


Management Study Ends 


A/E Design Ends 


Schedule :Action/Agency
 

0 Consult./AID
 

0 ,plus 10.5. -AID
 

0 plus 3.0 AID/GOT'G
 

0 plus 6.0 AID.
 

0 plus.:3.0.. GOTG/AID
 

0 plus 4.5 GOTG:'
 

0 plus 5.5 GOTG 

O plus 6.o AID 

o plus 6.0 1GOTG/AID
 

0 plus 7.5 GOTG 

0 plus 8.0 GOTG 

0 plus 8.5 AID 

0 plus 9.0 GOTG 

0 plus 9.5 AID 

0 plus (O) Consultant 

0 plus WJ0O Consultant 

0 plus x3h0 Consultant 

0 plus Z0 Consultant 



Activity 


C = Training Program
 
0
 

Training Officer in Place 


Training Program Fully

Implemented 


- Workshop Equipment 

Equipment Specifications 

Select Purchasing Agent 

Call for Bids 

Receive Bids 


Select Equipment 


Equipment arrives BanJul 


E. 	 Technical Assistance 

Order of Service 

Technical Asst. Starts 

Technical Asst. Ends 

F - Workshop Construction 

Advertize for Prequal. of 
Contractors 


Receipt of Prequal. Data 


Short List 


Short List Approved 


I.F.B. Prepared 


I.F.B. Approved 


Schedule 
 -Action/Agency,
 

0 plus 10.0 


O plus 13.0 


0 plus 13.0 

0 plus,13.5 

0 plus 14.0 


0 plus 17.0 

0 plus 18.0 

0 plus 30."0 

0 plus 17.0. 

0 plus 18.01 

0 plus 540 

0 plus 14.0 

0 plus 15.5 

0 plus 16.5 

0 plus 17,0 

0 plus 17.0 

0 plus 17.5 

,
 

GOTG
 

GOTd/Cosultant 

Consultant 

GOTG/AID
 

Procurement Agent
 

"I
 

Procuaement .Agnt/
 
AID
 

GOTG; ' 

GOTG 

,.Consultant.
 

'Consultant
 

GOTG/AID
 

GOTG
 

GOTG
 

AID
 

Consultant/GOTG
 

AID
 



NEX 2
 

PROJECT GRANT STANDARD 

PROVISIONS ANNEX 

Definitions:* As used in this Annex, the "Agreement" refers to the Project
Grant Agreement to which this Annex isattached and of which this Annex forms
 
a part. Terms used in this Annex have the samg meaning or reference as in 
the Agreement.
 

Article A: ProJect Implementation Letters 

To assist Grantee in the implementation of the Project, A.I.D., from time to

time, will issue Project Implementation Letters that will furnish additional
 
information about matters stated in this Agreement. The parties may also use
 
jointly agreed-upon Project Implementation Letters to confirm and record their 
mutual understanding on aspects of the implementation of this Agreement.
Project Implementation Letters will not be used to amend the text of the 
Agreement, but can be used to record revisions or exceptions which are permitted
 
by the Agreement, including the revision of elements of the amplified description
 
of the Project in Annex 1
 

Article B: General Covenants
 

SECTION B.1. Consultation. The Parties will cooperate to assure that
 
the purpose of this Agreement will be accomplished. To this end, the Parties,
 
at the request of either, will exchange views on the progress of the Project,

the performance of obligations under this Agreement, the performance of any

consultants, contractors, or suppliers engaged on the Project, and other matters
 
relating to the Project. 

SECTION B.2. Execution of Project. The Grantee will

(a) carry out the Project or cause it to be carried out with due diligence
and efficiency, in conformity with sound technical, financial, and management 
practices, and in conformity with those documents, plans, specifications,
 
contracts, schedules or other arrangements, and with any modifications .therein,
 
approved by A.I.D. pursuant to this Agreement; and
 

(b) provide qualified and experienced management for, and train such
 
staff as may be appropriate for the maintenance and operation of the Project,

and, as applicable for continuing activities, cause the Project to be operated

and maintained in such manner as to assure the continuing and successful
 
achievement of the purposes )f the Project.
 

SECTION B.3. Utilization of Goods and Services.
 

(a) Any resources financed under the Grant will, unless otherwise agreed

in writing by A.I.D., be devoted to the Project until the completion of the
 
Project, and thereafter will be used so as to further the objectives sought
 
in carrying out the Project.
 

(b) Goods or services financed-under the Grant, except as A.I.D. may

otherwise agree in writing, will not be used to promote or assist a foreign
 
aid project or activity associated with or financed by a country not included
 
in Code 935 of the A.I.D. Geographic Code Book as in effect at the time of 
such use. (See HB 18.) 

SECTION B.4. Taxation. 

(a) This Agreement and the Grant will be free from any taxation or fees
 
imposed under laws in effect in the territory of the Grantee.
 

(b) To the extent that (1) any contractor, including any consulting 
firm, any personnel of such contractor financed under the Grant, and any 
property or transaction relating to such contracts and (2) any commodity 
procurement transaction financed under the Grant, are not exempt from 
identifiable taxes, tariffs, duties or other levies imposed under laws in 
effect in the territory of the Grantee, the Grantee will. as and to the extent
 
provided in and pursuant to Project Implementation Letters, pay or reimburse
 
the same with funds other than those provided under the Grant. 
 /9 



1EUTItb R.5. Reports,, Records, Inspections, Audit.
 

The Grantee will
 

(a) furnish A.I.D. such information and reports relating to the Project

and'to this Agreement as A.I.D. may reasonably request:
 

(b) maintain or cause to be maintained, in accordance with generally

accepted accounting principles and practices consistently applied, books and
 
records relating to the Project and to this Agreement, adequate to show,
 
without limitation, the receipt and use of goods and services acquired under

the Grant. 
Such books and records will be audited regularly, in accordance
 
with generally ncccpted auditing standards, and maintained for three years

after the date of last disbursement by A.I.D.; such books and records will

also be adequate to show the nature and extent of solicitations of.prospective
 
suppliers of goods and services acquired, the basis of award or contracts and
 
orders, and the overall progress of the Project toward completion; and
 

(c) afford authorized representatives of a Party the opportunity at all
 
reasonable times to inspect the Project, the utilization of goods and services 
financed by such Party, and books, records, and other documents relating to the
 
Project and the Grant.
 

SECTION B.6. Completeness of Information. The Grantee confirms: 

(a) that the facts and circumstances of which it has informed A.I.D., 8'
catmn A.I.D. to be informed, in the course of reaching agreement with A.I.D.
 
on the Grant, are accurate and complete, and include all facts and circumstances
 
that might materially affect the Project and the discharge of respon31bilities

under this Agreement;
 

(b)that it will inform A.I.D. in timely fashion of any subsequent facts
 
and circumstances that might materially affect, or that it is reasonable to
 
believe might so affect,
 
the Project or the discharge of responsibilities under this Agreement.
 

SECTION B.7. Other Payments. Grantee affirms that no payments have

been or will be received by any official of the Grantee in connection with
 
the procurement of goods or serviLes financed under the Grant, except fees,

taxes, or similar payments legally established in the country of the Grantee. 

SECTION B.8. Information and Marking. 
The Grantee will give appropriate

publicity to the Grant and the Project as a program to which the United States
 
has contributed, identify the.Project site, and mark goods financed by A.I.D.,
 
as described in Project Implementation Letters.
 

Article C: Procurement Provisions
 

SECTION C.l. Special Rules.
 

(a) The source and origin of ocean and air slxipping will be deemed to
 
be the ocean vessel's or aircraft's country of registry at the timo of shipment.
 

(b) Premiums for marine insurance placed in the territory of the Grantee
 
will be deemed an eligible Foreign Exchange Cost, if otherwise eligible under
 
Section C.7(a).
 

(c) Any motor vehicles financed under the Grant will be of United States

manufacture, except as A.I.D. may otherwise agree in writing. 

(d) Transportation by air, financed under the Grant, of property or
 persons, will be on carriers holding United States certification, to the extent
 
service by such carriers is available. Details on this requirement will be
 
described in s.Project Implementation Letter.
 

SECTION C.2. Eligibility Date. No goods or services may be financed
 
under the Grant which are procured pursuant to orders or contracts firmly

placed or entered into prior to the date of this Agreement, except as the
 
Parties may otherwise agree in writing. 
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Parties may 
otherwise agree in writing: 

(a) The Grantee will furnish to A.I.D. upon preparation,
 

(i)any plans, specifications, procurement or construction schedules,
 
contracts, or other documentation relating toogoods or services to be financed
 
under the Grant, including documentation relating to the prequalification and
 
selection of contractors and to the solicitation of bids and proposals. Material
 
modifications in such documentation will likewise be furnished A..I.D. on
 
preparation;
 

(2) such doctuentation will also be furnished to A.I.D., upon prepara
tion, relating to any giods or services, which, though not financed under the
 
Grant, are deemed by A.I.D. to be of major importance to the Project. Aspects
 
of the Project involving matters under this subsection (a)(2) will be identified
 
in Project Implementation Letters;
 

(b) Documents related to the prequalification of contractors, and to the
 

solicitation of bids or proposals for goods and services financed under the
 
Grant will be approved by A.I.D. in writing prior to their issuance, and their
 

terms will include United States standards and measurements;
 

(c) Contracts and contractors financed under the Grant for engineering
 
and other professional services, for construction services, and for such other
 

services, equipment or materials as may be specified in Project Implementation
 
Letters, will be aprroved by A.I.D. in writing prior to execution of the contract.
 
Material modifications in such contracts will also be approved in writing by
 
A.I.D. prior to execut!on, and
 

(d) Consulting firms ured by the Grantee for the Project but not financed
 
under the Grant, the scope of their services and such of their personnel assigned
 
to the P'ojcct as A.I.D. may specify, and construction contractors used by the
 
Grantee for the Project but not financed under the Grant, shall be acceptable
 
to A.I.D.
 

SECTI0:T C.4. Reasonable Price. No more than reasonable prices will be
 
paid for any gecds or services financed, inwhole or in part, under the Grant,
 
Such itens will be procured on a fair and, to the maximum extent practicable,
 
on a competitive basis.
 

SECTION C.5. Notification to Potential Suppliers. To permit all United
 

States firms to have the opportunity to participate in furnishing goods and .

services to be financed under the Grant, the Grantee will furnish A.I.D. such
 
information i:ith regard thereto, and at such times, as A.I.D. may request in
 

Project Irapc!n-ntation Letters.
 

SECTION C.6. Sbi.npnY.
 

(a) Gocdo which are to be transported to the territory of the Grantee may
 

not be financcd under the Grant if transported either: (1)on an ocean vessel
 
or aircraft under the flag of a country which is not included in A.I.D. Geographic
 

Code 935 as in effect at the time of shipment, or (2)on an ocean vessel which
 

A.I.D., by writton notice to the Grantee has designated as ineligible; or (3)
 
under an ocean or a.r charter which has not received prior A.I.D. approval.
 

(b) Costs of ocean or air transportation (of goods or persons) and related
 

delivery services znnry not be financed under the Grant, if such goods or persons
 

are carricd: (1)on an ocean vess ! under the flag of a country not, at the
 

time of shipment, identified under the paragraph of the Agreement entitled
 

"Procurement Source: Foreign Exchange Costs," without prior written A.I.D.
 

approval; or (2)on an ocean vessel which A.I.D., by written notice to the
 

Grantee, has designated as ineligible; or (3)under an ocean vessel or air
 

charter which has not received prior A.I.D. approval.
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uummprninl. 
can vesse-s aic 
not available at fair and reasonable rates
for such vessels, (I) at least fifty percent (50%) of the gross tonnage of all
goods (computed srparately for dry bulk carriers, dry cargo liners and tankers)
financed by A.I.D. 
 '* be transported on ocean vessels will be 'transporteon privately omned United States-flig commercial vessels, and (2) at least
fifty percent (50%) of the gross freight revenue generated by all shipments
financed by A.I.D. and transported to the territory of the Grontee on dry cargo
liners shall be paid to 

commercial vessels. 

or for the benefit of privately owned United States-flae
Compliance with the requirements of (1) and (2) of this
subsection must be achieved with respact to both any cargo trnnsported from
U.S. ports and any cargo transported from non-U.S. ports, computed separately.
 

SECTION C.7. 
Insurance
 

(N) Marine insurance on goods financed by A.I.D. which areto the territory of the Grantee to be transport
Lay be financed as 
a Foreign Exchange Cost under
this Agreement provided (1) such insurance is placed at the lowest available
competitive rate, and (2) clains thereunder are payable in the currency in which
such goods were financed or in any freely convertible currency. 
If the Grantee
(or government of Grantee), by'statute, decree, rule, regulation, or practice
discriminates with respect to A.I.D.-financed procurement against any marine
insurance company authorized to do business in any State of the United States,
then ill goods shipped to the territory of the Grantee financed by A.I.D.
hereunder will be insured anainst marine risks and such insurancc will be
placed in the United States !ith a company or companies authorized to do a
marine insurance businesn in a S,ate of the United States.
 

(b) Except ar A.I.D. may otherwise agree in writing, the Grantee will
insure, or cause to be insured, goads financed under the Grant imported for
the Project against risks incident to their transit to the point of their
use in the Project; such inourance will be issued on terms and conditions
consistent with sound coemcrcial practice and will insure the full value of
the goods. Any indemnification reccived by the Grantee under such insurancewill be used to replace or repair any material damage or any loss of the goods
insured or will be used to reimburse the Grantee for 
the replacement or repair
of such goods. Any such replacements will be of source nnd origin of countries
listed in A.I.D. Geographic Code 935 as in effect at the time of replacement,
and, except as 
the Parties mny agree in writing, will be otherwise subject
to the provisions of the Agre'ent.
 

SECTION C.8. U.S. Goverment-.med Excess Property. 
The Grantee agrees
that wherever practicable, United States Government-owned excess personal
property, in lieu of new itcms financed under the Grant, should be utilized.
Funds under the Grant may be used to finance the costs of obtaining such
property for the Project.
 

Article D: Terminatic'n; ReTtr-ics.
 

SECTION D.1 
Termination. 
Either Party may terminate this Agreement by
giving the other Party 30 days written ,,otice. Termination of this Agreement
will terminate any obligations of the Parties to provide financial or other
resources to the Project pursuant to this Agreement, except for payment which
they are committed to make pursuant to noncancellable commitments entered into
with third parties prior to th2 termination of this Agreement. 
In addition, upon
such termination A.I.D. may, at A.I.D.'s expense, direct that title to goods
financed under the grant be transferred to A.I.D. if the goods are from a
source outside Grantee's country, are in a deliverable state and have not been
offloaded in ports ot 
entry of Grantee's country.
 

SECTION D.2. 
 Refunds.
 

(a) In the case of any disburscrent which is not supported by validdocumentation in accordance with this Agreement, or which is not made or usedin accordance with this Agreement, or which was for goods or services not usedin accordance with this Agreement, A.I.D., notwithstanding the availability
or exercise of any other remedies under this Agreement, maW require the Grat..to refund the mount of such disburament In U.S. Dollars to A.J.D. ithiaaixty (60) days after receipt of a request therefor. 
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(b) If the failure of Grantee to comply with any of its obligatiow under
this Agreement has the result that goods or services financed under the Grant
 
are not used effectively in accordance with this Agreement, A.I.D. may require

the Grantee to refund all or any part of the amount of the disbursements under

this Agreement for such goods or services in U.S. Dollars to A.I.D. within
 
sixty days after receipt of a request therefor.
 

(c) The right under subsection (a) or (b) to require a refund of a dis
bursement will continue, notwithstanding any other provision of this Agreement,

for three years from the date of the last disbursement under this Agreement.
 

(d) (1) Any refund under subsection (a) or (b), or (2) any refund to
A.I.D. from a contractor, supplier, bank or other third party with respect to
goods or services financed under the Grant, which refund relates to an unreasonable

price for or erroneous invoicing of goods or services, or to goods that did not

conform to specifications, or to services that were inadequate, will (A) be

made available first for the cost of goods and services required for the Project,

to the extent justified, and (B) the remainder, if any, will be applied to
 
reduce the amount of the Grant.
 

(e) Any interest or other earnings on Grant funds disbursed by A.I.D. to

the Grantee under this Agreement prior to the authorized use of such funds for

the Project will be returned to A.I.D.in U.S. Dollars by the Grantee.
 

SECTION D.3. 
Nonwaiver of Remedies. No delay in exercising any right

or remedy accruing to a Party in connection with its financing under this

Agreement will be construed as a waiver of such right-or remedy.
 

1j 
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