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MODIFICATION OF GRANT
 
PACE 1 of 1 

1. 	 2. Effective Date 
 3 	 Grant ,No. 4 Effctlve Date
 

Apondaent 	 No.
 
:, ,. 'a:, "5i/ 1/79
• "31.,[i" 	 ,.-D 

5. CKANTEL (Name and Address) 6. Administered by -

O - Grant Officer 
tjlI ',i, Agency for international Development 

'ashington, D).C. 20523 

7. 	 ?1O/T No, N/A 8. Previous PIO/Ts -

Appropriation No. I/A 669- 10-.--00026 

Allotrnnt Symbol i/A 
A,i 	jrt , l , - - 0 ­

9. 	 The obove numbercd Grant is hereby modified as foll.ows:
 

Tne , ,;, t!,is wale it ?-. Progra;. >,k ription, subhead D. Reports: 

.
belete thn se en , nse r 2Dort ; s, J.r,)L-s prnrgram proaress and/or shortfalls" 
and reolact ,itn -it, f;l ov,,i" 

"These ',e:J,)rts are to oe in suffi cient detai I so that the effectiveness of these 
grant-supported acti ,ities may oe n',,-sured against the'purposes outlined. Specificil
tile reports sh.l]I I) compare actual accomplishments with estaoli shed goals of
the pro:rm_ , 'I) ro'ide explan,.tions for why establisned goais may rot have been 
met; and (3) provide oxpl inations for any cost overruns or high-unit costs." 

10. T i 	 Alendrneni is vtered into pursuat to the authoritv of the Fore.r: 

A.s:cl -{ ,.Act of 19(1. .s amende,, and Ex.cc;LivC Order .,o. 11223. Except a% herein
providtd, ni1l terms a.1,I oltd tio,i. of the grant referenced in Block (0 remain 
wit. Iosr. i,I In f4t, InnI. -e f cccr. 

11.
 
('nntce is itquired to iLgn this doc'tment and return copies to Issuing 

office. 

12. GKN 	[-I. UNITED ST.TES OF AUJLRICA 

A EC OR N-1/tKNTIo-AL VFVELO"lI:N1T 

(Nime Lyp.d er printed) 	 -- , m. pd
ti op
 

T I t. Ie TIc I Cri.t Officer
 

fte Sej)teb:r
be, 28,_191 	 SEP 2 1 1981 
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MODIFICATION OF A\
 

O F J ___OF 
PAGE O 

1. Amendnent No. 2. Effective Date 3. Grant No. 4, Effective Date
 

October 1, 1980 AID/afr-G-J587 August 31, 1979
 
5. Grantee CNne and Address) 6. Administered by-


Opportunities Industrialization Grant Officer
 
Centers International, Inc., Regional Oeraions Division
 

240 West Tulpehocken Street I
 
Philadelphia, Pennsylvania 19144 Office'of Contract Management
 

Agency for International Development

Washington, D.C. 20523
 

7. 	PIO/T No.- 669-168-3-00026 8. Previous P0/T's­
a B 

Appropriation No.- 72-1101021.5 	 669 - 90049 

Allotr.ent SyrbO-045-50-669-00-69-01
 

(.:07 -:C: . - S620,C -) 

.T-e 	 above nL-1ered Grant is hereby modified as follows: 

A. 	Cover Page
 

1. 	 In paragraph one, line five (5), delete the amount, "$641,503," in its 
entirety, and in lieu thereof, insert the amount, "$1,261,503." 

2. 	In paragraph two, line four, delete the date, "September 30, 1980," and 
in lieu thereof, insert the date, "September 30, 1981." 

B. 	Program Description
 

1. 	Under subhead "D. Reports," add a new paragraph as follows: 

"OICI shall provide one copy each of a biannual report to the Liberia 
Mission Director, Liberia Desk Officer, AID/W/AFR/DR/CAWARAP, AFR/DP
 
and 	PDC/PVC. These reports shall discuss program progress and/or
 
shortfalls."
 

10. This amendhnent is entered into pursuant to the authority -thef Foreign Assistance Ac 
of 1961, as anended. Except as herein provided, all terns and conditions of the grant
referenced in Block 03 remain unchai ed and in full force and effect. 
11. Grantee is rej re t sn sz-,nt a r n_ c et s ofice. 

Opportui itie s.ndustrialization Centtris 
 UN TY) 5'ATES OF AMMICA
 
Inte aLic a c 	 A&EL7 FO IEATICKU~ DEVELOFM-EN7 

BY:_______________ 

TI~h:__________________ ~? hae2 H Snyder
teped or printed) 	 -i. ty;e- or printed) 

TITLE: _,._"T=TLE: 	 Grant Officer
 

DATE: ':::!, "DATE: 	 5-,.c 



2. 
Add a new subhead "F." 
 as follows:
 

"F. Evaluation
 

During the last 
half of the Grant period, an evaluation will
be performed to determine the progress of 
the p-oJect. The
evaluation cor"ittee will include participants from OICI
International, 
OICI local contractor and AID."
 

3. Add a new subhead "G," 
as follows:
 

"G. Budget
 

Category From:10/1/79 
To: 9/30/80 

From:10/1/80 
To: 9/30/81 Total 

Personnel 

U.S. SalariesBenefits & 
Local Salaries 

$130,316 
168,451 

$99,011 
-0-

$229,327 
168,451 

Allowances 86,542 81,130 167,672 

Travel andTransportation 66,870 17,110 83,980 
Other Direct Cost 37,232 6,600 43,832
 
Participant Training 
 4,207 
 14,850 
 19,057
 
Local Program 
 -0-
 412,899 
 412,899
 
Co-odities 
 35,466 
 -0-
 35,4'66
 
Consultants 


3,000 
 -0-
 3,000
 
Indirect Cost 
 109,419 
 158 400 
 267,819
 
Total: 
 $641,503 
 $790,000 
 $1,431,503
 

Less Local
Input: 
 -0-
 ($170,000) 
 ($ 170,000)
 
Grand Total: 
 $641,503 
 $620,000 
 $1,261,503
 
An amount of $620,000 has been obligated

30, for the period October 1, 1980,
1981. Subject to availability, additional funds may be provided. 

to September
 
amount obligated, the Grantee may adjust line items 

Within the total
 
as reasonably necessary to perform
the Grant.
 

*An amount of 
 J4,40 is 
being made available as 
a result of an
head rate approved provisional over­(see A.I.D. Negotiated Indirect Cost Rate Agreement dated Junie 4, 1980).
 

2.
 



C. 	Standard Provisions
 

Add the following new Standard Provisions:
 

"28. Health and Accident Coverage for Participant Training.
 

29. 	 General Provision for all Contracts/Grants Involving
 
Participant Training.
 

30. 	 Mandatory Use of Visa Eligibility."
 

D. 	Statement of Assurance of Compliance
 

The Statement of Assurance of compliance is attached hereto to be
 
executed by the Grantee.
 

3.
 



ASMNCE OF COMPLIANCE WITH TWE ,LICY FnR 
I1ETMATIONAL DTLO2PK,7 WGUL'ION L 1 JirrLE V; 

OF TJa CIVIL RIGT ACT OF 1964 

(N=me of CGrant ee) (hareirafter c ltle the "Gr-tee") 

HEREMY AGOR.S THAT it ill eo=Ply with title VI of the Civil Righ.3 Act of1964 (P.L. 88-352) and all requirements i4,poed by or pursuant to the 7eu­latlon of the Agency for Internatioral Derelopment (22 CFB Part 209, .n ZF.317) issued puwsuant to that title, to the end that, in accord.ance vitrj
title VI of that Act a"d the Regulation, no person in the United States
shall, on the ground of ruce, eolor, religion; sex or rational origin, teexcluded from prticiation in, denied thebe bencfIts of, or be ol he:.'i.s'subjected to discriination under and progru or activity for rhich tl)­Gra.ntee receives Federal financlal assistance f== the Agency; and E-t"
OInS ASSJRANZ TFAT- it vilI i=ediately take any mmrarrs =ecrisuc: .' •
 
effectuate this agreeent.
 

If L'ny real property or structure thereon is provided or improved with the
aid of Federal financial Lasistance exte-ed 
to the Grantee by the A,this assurance shall obligte the Grantee, or in the case of a.V tra.-.s'erof such property, Lny transferee, for the period during vhich the real
property or structure is used for a 
pu-pose for vw-ch the Federal finencialassistnce is extended or for arnther ptu-pose in-*vlIng the provision cI
at--ilar ervices or benefit. If any personal proerty is so provided,this assurance shall obligte the Crmntee for the period durinE which itretlains overshlp or possession of the property. In all other caBse. Thi­assurance shall obligate the Crantee for the period du-ing whicn theFederal f irmncial &.sistnce Is extended to it by the Agency. 

.'XIS A5S'rANkCE is given in eonsidermtion of and for the jrurpose Lf 1.:ti.lDj±&
any and all Federal grants, loans, contracts, property, diaco'.znts or nthor
Federal firancial a~asista.n'e extended after the date hereof to the Grartezby the Agency, including instal -1_nt paynents after such date on accu'-.t cfapplications for Federal financial assistaunce which apprvever-e bcfor SuLhdate. The Grantee recognizes and agres that such Federal firancial s5iFt­ance will be extended in reliance on the representationm and agreeneztsmade in this az.ssuance, and that the United States shall have tiz rl...zseek Judicial enforcement of this assurance. This ussui.nce is bir-ninr -," I-.:Grantee, its Successors, transferees, and azsignees, &nd tht peracs o­persons whose ainatures 
as--pear below are auth-orized to sign this 9.,3'-'.rct 
on behalf of the Grantee. 

(Gran te c) 

BY(Sigr.atu-re) --
-,Z 

TITTT:LH :E')ARDw.;':; 

TfPM K__ _________mATE. 



Page 1 of 2 

&moral PreeriSL msr 28 - r m- a ar om nu p 

ft.VCIPAJ..w hLJ~ 

(a) Th Catractor ohall -roll all parrlctlpmts (bbomL afCer
referred to as 'particIpastae). whoe tra ail 4 La the D.S. is fLJascod b7 AID
soder this Ceatract tR the £4ticy hr laterusatLep"a bvalopmat'o ish And 
Accident Covorae C(LC) proarm. 

(b) Te Contractor ihA.ltl , lstl r t 
d 
e LaIst1itS Of trarVe bT aich

pertlci et flacated ItyLL .-­l*r tbhA c-etract, fill .t bad IU to AID a 
Oelf-addressed. po:ta4# prepaid, L.& earollment ewL (AJD form 13ID-I). TbeContractor cat obtalo A supply of tntew. cards @ed LWatractia for cempletll 
thee. frm the Office of Latersatios.1 TraIsaiW%, Li:, Ijbshtgtoa, D.C. 20323. 

(W) Te Contractor ohl.; a&owes tkat otrlleimst shkLAl in•|i. ately
WpO? the p-Grt IPI4e * departkae for tie lIC0 Sta tea for the rjupost of 
participatinj In a tralmulo parOvm ffuAed b7 LID and that asrollme t shall
continue In 1. force and effect util tha participant returas to IbAi/her
cowr,*.ry of

a 
ori|, or o rllesed ft AID's resposeIbil1ty, CAchever 1 th 

oaer. The Contractor #'I coOtnIA,, enrollaen: crverae ftr participants
vrt1je dopertu e to deh.yew die to medical or other cceppela4tj r•eao. odtl 
the v i ,r cn. .urrence of the Al; ,roject bdaz4eI and ")Oct go thq 
jr~q.Ge,,to of pefaleoph Wd. 

(d) T'h Contra to' *hall *uhamt the U: Profves Portlclpast Rarolt maCard to A'., a speilfled In peragrap, (b), ablm, to macfle the 
PdrtiC Peta&', or thel ProvIder of meael I erVIce., to auelet blla for
oedlca: cos: re- tIm fre L1luIs cad accident to tbe WLA almletrator, 
rm-at Fur I AAAIrA19tr(or .lo .In. 103: 15t h Sivaset NW. ,8 St a $0.F­tooai 4t or,, D.C. C20 , Te AZ Aid toiIeratar , u4t tbe C ,aW tor,t a'.l ebe 
teapots l t for pr, -4i tLI r.eiaotible ao! aecaiary aodica] chargs. so;
otherwise ccvoero. by stude'?t ba&th ooervice or ott'-r £'curazca praSrms (oneperagrcp'i (ed e, - (f ), owb,1s:T to the oavll&i litv of fuds for suct
P iLPO c0 1 , Iv ti e thE tiOcderds of OoeorTJe ostobllohod by AID 
%d"t the IA progr,.v, vz64 cu5 Jet ro the peymua t of th, foe opm:illd itn 
pragre t)(, beoo. 

r 

M "1 

(2 VI:'. I tI!rcy (3 ) eidcv after mor laset.o the Cobtractor shall enrd an
enrolnl -: f. ciee 0n.nthe boeel of the f.abd rate per parricipt per 

roant h* (:F I? LA.. Pri Iod for Ca.LICIu.LaL Of fet eO tb--tin:oo, &a# 
perticip-:-ar t., 3 da. Soeoe b"elo rtb--p-ml , sa ot 14 _ _.
prorate for fre:tioa! perirwds of lIoe than SC Saye), to: 

A~M T FOOff1ice IIMl KAT 1Ok IE.of PIoAj.ial Pe V pLMVncjmol I 
ftidas

Lon 
Accomettlo, DiviOscProject Aosunteace -

11olsKgSr-v. D.C. 10523 

The ae•Irollson foe should cover a ainL•m trainjU period of up to so. peer or 
the ciurent trainlng pri.d for %*!ch fnds are otli 3 :etd -,iar thba Contract.WhichIT Isbless. A& aip7,cile, "awiat e for additional poriodo ef 
eurolimn, fhell b e". 3 dcTv prcr to the b.15cO=tIC of asch see Oerollmet, 
perce or baw period of fmr :r of thie cottract (t.O wontlly orollmae.t fee
for Olioeeir4 filsC& ,vre olsy Vb obtsined by calling the AICD Office ofZi'eratioA.LI TraiOiD*. All 9-h ft iPvv-erto sll We ade bey chock,
payable to tOu 'Agency fo r mteroatiI -rvalo'rant(DA)(La), U Pe tto are 
sot 6ad. v litir 3b 4A7 , a leto ParsLnt ;.-argle of 3/4 of I shAll apply for 
each 30-da perIrcd or portlot theeof the pay-ott fIs delaye4. Tbe Lat 
pey-ont cKhrge 0)ill he applied to any portiot of the fos In arrearm &" We 

omi - ­tted tolether VIth tIK4 foll ao Peparately 1dotIjfjmd $tane ma t 
coworja m4 mwornd m. 

(2) Vho e er possible, fee pdy-..nta for Sroupo of aoi arel partic ipeats 
oeterin& the ILA- pcolraa vithin tOw thirty--do7 ro:le..4g period obill be 
consolldat &Md coverod key a 9lrle chck. Partici.tvtm Covarod I tlbs foepayaTn' shall e listeod fndiidAly In a coeflag lotter, Uentifyinqg each 
partlclpent (the nm repnrted must be IdortictlI to tKat en the RA' enrollment 
card). hoving eriod of orollmeint (or period of cvetae for vwhic paysnts r ol itod If this to diffee t fr-c theq eroll e t period), f e ino-j t paid,
Contrsct abar, and 0.5, C.vsr..*nt apropriatlot a.-o>r (Ifsho aier lke 
" 10cc-4tiic&A Approprletlom Deta block of the Contract). 

iTha rate to $25 per pertlciper -wyeth for Ptocal Years 190 ad 191. 



General Provision 29
 

General Provision for All Contracts/Grants Involving Participant Training 

Participant Training
 

(a) Definitions.
 

(1) Participant training is the training of any foreign national 
outside of his or her home country, using AID funds. 

(2) A Participant is any foreign national being trained under 
t ,isContract/Grant outside of his or her home country.
 

(b) Applicable regulations.
 

Participant training is to be conducted according to the policies 

established in AID Handbook 10 - Participant Training, except to the 
extent that specific exceptions to AID Bandbook 10 have been provided 
in this Contract/Grant. (Handbook 10 may be obtained by submitting a 
request to the Office of International Training, at the address specified 
in paragraph (W), bela'.) 

(c) Reporting requirement.
 

Once each month the Contractor/Grantee shall submit 3 copies of AID
 
For= 1383-9, "Monthlv Report of Participants Under Contract" to the Office
 
of International Training, Bureau for Development Support (DS/IT), AID,
 
Washington, D. C. 20523.
 

General Provision
 

Mandatory Use cf Visa Eligibility Form
 
DSP 66A By Participants (May 1977)
 

The Contractor shill Insure that any foreign student brought to the United 

States for training under this contract uses Visa Eligibility form DSP 

66A (AID version) to obtain a Visa.
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(a) The Contractor. 
wlth LO the *'eten thata *tudent hei.lth uevie 

it isan &MdC~taW~ L"Ut~L:.tvor 
the r 

hll also ftrchll 1prticipsgselg
cvered under 

ti 
the 

m' S dent health service P taparo . lblLd al e~at oft ch 
is 

Imit cutlo' steud..t arefor Pay,.mt beu.Jh sevice Owulw-.4er A.XDg Wt be SaLjIbi.R.AC progran.Adiz.locratr~r No Costractor
w~ith owJ provL4copy ef tu SACa In..orm.atl~aCovered ghowigby Owe Iitu:1 llooe wkst gnedica costs arest udomtVula are health 94ry Icenot cowvarod by progp.a statical tstethe leatitut Lon'o atemdsbemsubaI.ttd ta th. 

health serviet prpmILACAdinis~trator. #hall 

( f ) If the Cont ractor hal ammlA toryaJmmjrsc p-rgra for son~ l'able health sadstdns mccetthet coattwrJe th1. Of f1C.mtrart. Shi 120uW'bcAny cad LAO *liatb:. wll be ailfmimble
pays~b.t Lmd w',.der ouc!N Insuta.c.A::'a RLACpla- or will met b4 
pmr~c;~ uno this Contract.Is covered &vgz thowuh the,by the CcmtractcrtarccI.e- binUaoryIr.a. 30WI.IPzoarLs healththe Part1c1P41, and
:cO11v A.' pr:ps..z ,c 

IC.S7 be oarolld i I~D'Sbr#KA- N~-114 MfKZ bee. a-aI toIi'r a cory C, thi 
AID as pr&.LA~ Int ic aay e policy Dustc bee 

(8,Ap for 80s1CA. eel:9.-5t cOwars!Ofa-:~ ir pr--Sraz, b" the Coorctor's studentor *oCv8Iya~bsins an-i~ pro#'&.- or A.:'. 
hea and eccidentKA. prog~amCnts:o-,', sha:. be r@tabarom.v-11 spw: w a,rdor'I ViC, thisapprovalsubject Of the C02191:Ctt4to the evallabily Officar andof f.'i. 

(h~) Tq LA- AdmlnLettac 
1 tor.fo the

Janu.a-y 31, 1983. 
period Yobrusr7 1, 198o tbroughis: 

Trutt Tund AdmmlsataLors. 
1030 15th Jtr*1t , S ~.., ote 

Inc. 
300Washingtoft D.C. 20005. 

BESI AVA'LerirLL
 

mailto:r@tabarom.v


DEPARTMENT OF STATE
 
AGENCY rOR INTERNArIONAL DEVELOPMENT
 

WASM4NGTON 0 C 2,%21
 

Reverend Leon I. Sullivan
 
Opportunities Industrialization Centers
 

International
 
240 W:st Tulpchochun Street
 
Philadelphia, PA 
 19144
 

Subject: Grant No. AID/afr-G-1587
 

Dear Revcrend Sullivan:
 

Pursuant 
to the authtrity contained in the Foreign Assistance Act 
of 1961, as amended , the Agency for international Development
(hereinafter referred to 
as "A.i.D." or "Grantor") hereby prants

to Opportunities: in'itistr:alizntion 
 Ca'.i r: iinternationai (M'I I)the su ,, $,,-41,503 t- pro vide, sup'Port for a proergam, n Lieria
 
as iore fully Jcribed i, the atachm'nt to 
thi:s Grant entitled
 
"Piogram Dercriptin".
 

This Gra! i; effv'. rye and ohligation is made as of the date of
this letter and ;all apply to 
cozzi trents made by the Grantee in

furtherance of program objectives during the period October 1, 1979 
throug'h Septenbr 3U 193 . 

This Grant (ito on
, made t iI cnuitivn tlat the funds will beadministereJ ir, acc'ordance with the terms and conditions as set
fort in VaenIAl A ent it led "Pr,'ra.t D)escription," and 
Attache.cnt H enrtilled "Standard . i''.irion," which have been 
agreed tQ by your ,rranization. 

Please si .n the Statement of A'fsurritce of Cumpla:ince, enclosed
hervin, arid the or-ginal and seven (7i copies of this letter toMcknowledgr your acceptance of the condition.,: under which Lhese
 
funds have been fgranted.
 



---------

Please return the Statement of Assuranceoriginal and six (6) copies of this Grant 
of Comrliancc and the 
to the Office of Contract
Managemen t. 

Sincerely yours,
 

'Jamcs A.Ander'son 

leg:.na] &perataons DivisonAfrica 
,ffice of contract Management 

Attachments:
 

1. Program Description
 
2. Standard Provisions
3. Statement of Assurance of Compliance 

ACCEPTED: 

By 

Title:
 

Date:
 

FI' V-'A,DATA
 
Appropri :it in 
 : 72-I I '2 . 

Allotment 

: 945-54(
-" -- -(.+- ), - -

PIO/T No. 069-90c,"'4 

Project io. : it;9-01t7
 

Total 
Grant Amount 
: $641,503
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A-c-i(FAYCE OF %;PUA.7i TH..': ~ ~ 

~Nr ar~et e~o G ~ _ _ _e _ (h r e__La f t ~ c p .L~ ~e r ~i t ) 

:::.-.~Y::~c A?~1X~ ~ with t 1-le 7: ofthe Cly*Ujjc.c
l 64 (P.1L -32a-c all req~.:ircT* 1:7-n: y or jr-.ar.t tc, -t' 7lation of the Agency "or I rrtc -aevelcpmepn '22 CF? Fait2O, .71')155Ca -rst -0 t",t title, to '.e ercitt in accc ace w t:title V1 of t1-rt Act arnd the Fejp,;atiCn, c Person. in the United Stattci nS O.1 the ~rL. f -rj:e, Color-, sex Or ra:~~~


ex~~l~>tar i:cipitior In,
fr 'edenle:! iC %Cfiscf, cr eO .
s-2l'Jected to 'P.4 ;n nc> .­dac:ni~1cr S~z -,- e 

:f~~~~~~ pr-:,ayt eef Cuo per:t!h' ecr~.-g v!.ch *,.e r
P:r~ or j tr-1 C 7e 3. '1SC' for ft1 r-yi -.1 
 ra~I~2Fc~e~~' f i rura-13'S:R1MCe is exe.-' r for abrp~e1vlI'
 
'-.-:2rer~ie cr ~>f 
 krIary~vr 12 3,-,'"~s R3urruce sC.log. 

-~y 

h'-ntee e pericd.c d~~ h 
r't~~: !p '~ o r 3 ~e so s ' 5 3 o o t h - ~ c r ~ . . r. a 1 C t: t 'r : UA3 l - I­

rI~3:~L- t1~~eteCrrtefor "r> ~2~Lw~; *heI~a~c~a -:.&cc~ ~ & is ev~en~.ed tc it ~vteA~enc. 

a :rrvalol cR.Tn,
rlfIr.anla -I a3:i!3-sce extended 

o tr 
Fe, ervu 1ot..a con!:nct.s, ~rv d 

aftt- Th .ate hprecf -- D 2r2r e~ 

8~licaI'lr.3 for 7e&,'-1 f 1 .&r .ia n o2w,,its!. c~ : .. . ~C!-'cr L 

tv~~~oeWI.t xc:ed ~..riarc rpre arndn te l.acr-3 e reemcT".ma' n-. *h s rs3 -rpie, and t.-.a, t.e 5 :l -~­~ ~e n ~ r~~~ o f !hIs s5r - '~ h a's I y ~S 

'- "U, 

5 C ri-- w !C .3 P r ­ 1 7 ': S R14 

http:ev~en~.ed


r.PJfCT PUQ3FAos: PN 1C:_F1PTION1 

T e Li eI~ c:c r ct:ji ic 
oaninnvt i vor-noe trilr.ir,; U.11t in forf:~oi 

th!- t F&in 
'' oy c. nf r o? r, ae 

~~'il1 !-Au s; : h~i~ ~~ C." z~&a-c' 
tion of suzh' a -rc,_ran. AcK. -< f this -r-e~' will 

~.r ~~i ie ~ i i l~ y of L i!)cir i 3.s to st r.rE<. ;Lhe , and 
increase the r vu eY.rjan :'. enr.rene L7i a1 develop­

r~: ts r.~c-*:-L~\'t 1 ~ U~ to the country 's current 

It is tiile int~~'nt of OICI to acccD:-znish the transfer of 
the rezuisjte z).ills and r~eti!-,colo. appropriate to a~n OIC 
in a civk~n~cov, try to Liberian tr:ilners anJr.:17a&inis­

t.ators c>J:irng t 'ie lifc.~ o the yroject (5 Yr.ars). Tc c..,i -
Cal 7~, ,~c~1itC 7.tC/~~. a'. other 
SunDc rt lye bervices Wil1 - utilized to effect. the iim-

The target auiie-,cc to'ard~Wc- t-he Liberia OIC project 
is direte-, jri: :..iyv ists of the follo.U:r.g cateQ.ories 

1) those with hi~jhi smlhcol le iqcrifr-.I 

2) thco.,e tiv:wI: Juniox f;c- .-.u1iy 1e.r2:Vj rort i ificates, 

3) those i!'At cle;-.% t.g ICA> (rcrti.ivtc and 
4) svc.-,nc-.ry ;.!id tecini c-i sr.ool dr:cp-ootsf 

http:svc.-,nc-.ry
http:trilr.ir


In order not to cO7-,Pc!Le wth the ex, stir.9 formal training 
instititions, ai -eu~for thcethv Prc~rL-:- Pa~rticipants 
w'ill b,- eic-,iteen (18) , with no zM±xim-m age rt2trictions 
These younmg wcpe~ho r,.:u u? the bull; of thc urban vi!.iblE 
tinomp:ov.cd in Lib2ria ~e~ ctLhe vat are irnherent in a 
cl.assicailly oriented eLicatio-,al sy,, Ler- %;hich stresses 
acaCdemic aclhieverent dis; hzoportior.ately to tne nee:2s of the 
local econom~y. Thouch presc-.-tly cx>.istjng on the fringe:3 of 
the 1&aL-our z~~,with the supc-rt of th,: exten-0.2d f,!-~, 
this tz..co t croup d-:,27 n~t cenjoy any theor b.ne fits of the 
moci-?rn stc-tor. Th ; o.Is are trhv.-)ebt are f-rc 
few ojpcrtu7-.i ties to rec. jvc- practical sk~ills training of 
the type cri tically ne.,Ie ! ,.n Liberla. 

B. Gencrar-~;-, of the Pr: ect
 

Thae ma~jor fccetures 
 of the proj-osed Liberia opportunities 

1) the FtceJ,-r P'roram.- (Pru-vocationai. preparation and 
basic l(Lrning s),ilis rdhvelorent).
 

2) the- Tochm-icdI/Vocational S),i lls 
Traininc, Progran. 
3) the Etrcprc-;icurial I\lonn TrAining Piograir., 

(small busjn,!ss c'';r~ pand rmdna-,enment. 'training). 

4) the Stu-],cmt ~u2p~t 5 !vc~ ut(ccu et 
Ccm'1.1 incj, jub a<~~:n1 ndIfil;-y 

The PtT:c* c:;1~n1\c~i" T'w11 in- Pro :r-;:i5
 
T'ne ru 
 Cd r 1 :w p . r~~-ov r.!- a c c;--)f- o . AL,., o Iand 

http:exten-0.2d
http:tinomp:ov.cd


the trainee Is the [ocuS of an in,'diVid I,i.r,-1com­

prising asiic Iiteracy an 
nlU-,razy skil1 i .... , atti­
tudinal 
a,3 r-ti\ational d(".lc;-.t, Frso7,i! cp::rg and 

hYg 
 :!Cene,ZI3i cation.
Q3 Til e ntry a-.y of
 
Fee!er will be 
C0 suu:;ts a(3 it is anticip iled thiat a3


r, of 90
inmu:. 
 Wilul/its
w.il cC71eLe 
'h. program Annually
 

u:,dlr full 
o ,eration.
 

The Aechnic 
 l/'o tral SkiIIs Training Program vill pro­vide' ir',tcn-5iv., 
 ah'.leratod insruc'tion in~t1he ai:s of
 

C:!., ntry, plu7bing, m.asonr, 
a-jd electricity for n:try
 
level c.r:<rs. e carp2n try uxit will be fur ther broken
 

d0--) to Oc'er tral rirg in furniture-r- ing as-. F:ll as con­
struction~-sills. 
 in thiz s:-z r~hard, tie electricity unit 
Will co'7rise ti:o courses - inone elec'tricel %irir, for
 
cz.erc,!l anI c 
 ~.!truction 
 :--scs ­ and tle sec'ond in 

&2al rep~air.p-Iianco 

Projecte2 d-aration of each skills training course is 12
 
raLths -th an 
 entry cnipacity of 15 stu-lc-nts per cycle. 
In a'Jitic:], a Fir i m-ntliree r 'm-tL.h c-jo- tra ining
 
-cent 
 ill beInccrprted into tv'e 12 rc.nth t.r.ining
cycle. roll o.,'i tic <: U:tuleI , e iin c" trn-~ i.nrg
 

-O~, lo:iLr,
courf 'ss it th t aL~rcrQ'::u.. of 375 
' 

isaZ 
tra~T ,-es %;ilii -!. ., of 3 5 

r'--))CAQteh~' ic;/vcr:;.(~.t corses durirnA-i life 
of proj,'ct. I , , . " iri a ,''I . K'htle/Oktlnut). -., 1 

I; )'),,of t ti,; F, ir ,d " 'cJiic l/o,.a', i 1.Train­
prc -rn w.ill wj ,th .3in; t+, .wi di ho;t co':Lr) rcsources 

3
 

i 
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1--1 . n­cLncII?
resulting favorable effectfcl- of 

o 
r [ 'z dropoutS..,.-O~ VC' " i* hi: h i~c d roc o !,0l<e.of z . "
 d i v i d j a l s , 

a "profc.>ional
r in.itial e,.Mtu:e to
receive t,: 


Other a:3-anc:2s are:
atmosphere". 


i) people beIcore ?---::,- of an_-':i reciate the reed
 

for c.,ner,',riP ani r-.!:aS'- r,' ntj 

the. Liberian economic2) they Legin to u,mc-rs!.and 

isysterm; 

3) they learn the irportanc:e of *social conscious­

ness 

for good public relations and working with The neea 


corznunity to irrprove the

dif:ferernt segments of the 

stanards of the whole is ephasized. Thus, even 
living 

though the £ rP traines arc srelf-rDtivated and desire 

to learn the r.chanics of business, they obtain an im­

cY,an7,e of attitudeporLant It. rnir9 experience based on a 


during this essential sensitivity training 
pEriod.
 

m 
D2velopr"-nt Training pro:ra will operate

The EntrpCre.--eurial 

and public
>rcination with appropriate privat.cin close c) 

a progra-. that 
aceui es ar-d i stitutions toirnpler.,ntsector 

]ar.pc'L nur,!er of individuals
will re Ii,.tically ;,rr'. the 

in the r!. rtcst rerioj, of time-. 

7. t..t: 

v'ill provide nuportive counsciaUr 

The Sthe t r r.. vi c:, Unit
 

Thi'" 0"..CLt of Li,.r a OIC 

Lh OC etUtl of the 'lwoo e pcr.;on' zw',Vlo 

to th'N, Lo c,)pc ., ,. ,_ly with tiI' 2 r;.; ndT of earn­

s! LV 1 Cc; tC,(3,0,'2V 1 
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it is planned to utilize existing
and require7.nts. 


structures ,,erever possible.
 

The Entr'epreneurial Developn- nt TraininqProiram 

is intendednent
The Entreprene-rial D%-',elop : Training Pro.jra; 

related to s.all businessto address a variety of needs 

This prcgram is basically a twelve adevelop.' rnt in Liberia. 
six :nth c rse res ily, (1) beginning crtrepreneurs an 

(2) those alrcaiy in business an C>siring to e.pand their 

activities.
 

Incorporate--d in the entrepreneurship course are such critical 

areas as: 

1) the creation of an adeuuate accounting and financial 

contro! system;
 

2) the perforrance of a rnarl:eting survey;
 

3) the developm:nt of an actual business plan and
 

proposal for a venture which the prospective
 

en trenreneur anticipates entering.
 

is stressed and some on-the-jobA desire for ovnership 

observation u!ed to reinforce the motivational aspects.
 

Sensitivity Tr~iinirnj 

Along thn Iirne of th, Fcedr concept, it is des;igned 

cf course 

"sensi;itvity Li t, .iric" in order to ae I.ic desire 

that tha t fir.5;L o' il., Uc 6pc:,t in 

U.ml 

for Lf: in,'; traini gj Uiv,.n in ],-,er ss .IA i S is 

a.r1or.e of tl.' i,, st: uniq:- e,:iS jrL-t of the 

- 71­" 1* 
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of OIC ,ervicessLu>~<,rt include: 

1) 	 1E:Crt;,r, t, Intz.e and Orientation - to ensure that 

n'_r '-rs of the target co,-:,unity are recruited and en­

rolled in a ryster, tic pattern follo-:e! by a cortrcon 

orientation.
 

2) 	 Coinseling and Referral - to provide on-going Individ, 

ualized counseling and rcferral assistance in response 

to the i'dentified n,:,3s of the trainee rpop"lation. 

3) 	 Job L:V,-C:.Mnt and Fiac--nt- to i-entiify aPpropriatc 

job o;:-ortunitie.; for -ra u?.tes of Libleria OIC. 

4) 	 Follo'.;-up on Prourur. Graduates (Tracer Sy!ten) - to 

nzeasure the effectiveness of Liberia OiC training 

throug,. interviews with the emloyer and former 

trainee, as uhulI as forimal a.,,essm nt reports. 

Occasional counseling to facilitate the transition
 

of the trainee to the "i;orld of Worl:" is also an 

essential service provided to program yraduates. 

The Technical C operation 'tam needed to implerkant the 

Liberia OIC program includes: 

1) Progra: Advisor (wit'i Program Director counterpart; 

2) Financc/iuCi-nistrativc Officer (with local* fiscal 

coo. t e i>' rt) ; 

*Local countrp;,rts ununarcted include only those who will
 
b2 perranaenerL ci-ployvor of liboria OIC.
 



local tec"2nical(withArts Specindt3)I ial 


counterparts)
 

4) n Sp-cialiSt (with local
 

technical counterparts) 

,wit,1 local technical
 
5) 	 y0 ed-r/Counsaling Specialist 


counterparts)i
 

local counterpart).
6) 	 Auto 1:2chanics Specialist (with 

and Finnce/A--[n­that the Program Avisor
It is expectZ3 


five year termS,
 
serve repectivewillistrative oficer 

will be needed for 3-4 
,aining four specialists:hile th*cr 


year ter 'S.
 

OICI's established method of operation 
can be broken down 

into five major phases: 

(i) Planning; 
e	 nt at i n ;
o
re
(ii) Irp1


(iii) 	 JD -mnns tration;
 

and
Insti tutio-alization;(iv) 


MV 	 F-pl.]i cation. 

n e s- s t tovard
the 	neces!;a y stepping

These five stage: at,! 

of project objectives. (Seesuccesful ,ccoish',,t 


red.

A. 5 - c-c' ule cf 7,,tionuSection 

nd 	 of the Proiect 
C. 	 Cond tio,., ]>- -:t(-' at ti' 

t rI dL trailing- -	 system
t:,t'cirdt(:t . OlCI c.n

It 	 is 
C. 	 1,-.) Tr.d the '";ueCC 5;ful

ion 	 in .;-ction IV,(Sree [ l>c, ic 
'!~r 	%'Il rr.: I t in th' ­-' 	 Q[,C,, I 

I,T,~, 	 rt ' 	 f.' 



following con. itions at the e1nd of 
thf- five yea: project: 

I) Ljbrja OIC f£ard of Dizcctors fully reLPC nsible for 
policy-::ing an 
 fin, c,:al support c. the pro~ra~m. 

2) Liberia OIC fully rstaffe2 and rraaged by Liberians.
 

3) Liberia OIC trilning courses conducte 
 at less cost 

an'] in shorter time than comparable institutions in 

No- rovi a. 

4) LIberia OIC institutliofal capacity incrc3sal from 

training output of ap~rc:,imately 70 graduates 

annually in FY1978 to 193 in FY1982. 

5) Pro=rra- v4.11 ac.h evc jcb plhxe-ents of 80% of 

trainees unc-ploved mt tire nf enrollment. 

6) LIberia, O;C progran reccivs accreditation/approval 

as training institution.
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D. 	 Ryporm
 

nA fcrabeI rv - i n
t 	 ter ( C £ allecu r ed ithe se~I~ a 	
P' s Voi be lade by~ the GranteePrj ects assiste * and the prciress
*ef~lCu~e 	 a rn prbA~r he e a~ i v± I 5 T his r"Pors~:.:tteffe":±ve:~e is t o be in Sgff~cie.n:

5s Of these, 9rWspct,be md s~e d'-s: 	 A;:tj:;tj
th P-'rc es 0:1in.	 may 
shcJus~z
be 3jT:-e! tc A';/y (AYF) v.:?h.i Si:yC~~us~0'r! 	 (0 aso .. ereunzder.(0da$o
 

c~~ ~ set fortt5 In Attachrentv. ;o.of tt.:n Crant 	 2 Standa.rqj Por­are~hreby deleted: 

Standard Prv~v 

Payrer.n 
 Periodic Advan-ce
 

Stulda2
P ovi i on 12AT
.Strj~-jJ'rjj~ 0 . 128(Grantee i t ie tosr j u n,o f p r oper t ye 
Stb~drd 	 Title)PrvinTi 


TIt tco
12 	 Rnd UK. Of P'roperty 



Appendix A I[)D'a fr-G-1587
 

A. Irler'ent atiol Plan
 

1. DXscrintin elf Prv-ct >'ecutto 

The prirary rc Ponsibility for irplerrentation of this 

Freject Vil be incurred by Lhe OICI Technical Coopera­

tion Team, consisting of: Pro.3ram Ad2visor; Finance/ 

Adrm.instrative Specialist; Vocational Specialist; ET/.D
 

Se/cialitilist; and Auto
 

1:.2chitnics Swezialist, rur-rrtive thewith nitoring by 

Central Off ice. Of ecual irLi.crt to Il:rcject er-ecution 

are the loccl Boac.rd of Directors r:,d tl.c local c->1.!terpart 

staff -. att,-:.,t to integrate anAd syr t.size the:he ':ill 

training neL a rsourc of the loczl co- '. ity into 

a vitble nrin-fol-:al e'ucational progr&m. 

7:1e 7t.. ical C j'P ration Tea.n vill work with both the 

L:ard z.n: the loca! staff, hoever, they will report 

6irectly to the Ce.itral Office in Philadelphia. The 

local bsard of rirectors is the pcicv-m-0n.inq bo~y for 

the L.b!.ria OIC an-d will abidcl by th' dties and re­

sponsithilities as well as ai-,: and oSjectives of their 

Articles of IncorpDcration and Co:i-titution. 

7n e-C-t week orie:itatc'n ,-ircIs planned for the 

OICI T,:c:t.rical Coop-rciton Team. During this period, 

wrlk , n, i will be firilized 

in o:>r to d0.tail th-, itc:., to b2 avccor.li-hoi .Kthin 

th~e proje:cted tir-, frtame.. 

olerLi al lj d v',1i' w>drts 



Witldfhece CO-
Operartion nd c ;r~!inpti-n of LhV'i.itry of 
arid t2le z~n~ 'Of P13nf~ring drnd Cc:oI-,Af!ar. 

Thro"hCu 
 t 7roject porlod, participant training pro­
gram-s In the U.S. Or a regicn~l ce.1ter in .frica 'will be 

sCh r -,1 C :as r o0f the loC F f,:I £tf ve I :-2.-lt FChc­
tVhat will rzoviae, the rLib r!;n Staff with U-'.e r.- cssary 
C)exosure to su-cc.;sfrul1C rc:V. in Cora~tion. 

A.2. Ho- 7I ]-n t,. Provicde for Techinic,_
 

0"C! ci&-s tc, ir. 
 2e,c..-nt t.e j th-ouz-i an roet 
with the L~i~OTC E:-cr cf Di rectcrs a.-I t!,e Xinis try 
of Finance of t:; c'r.p2 Cf Lb~i.!hc hsare
 
rent, ICI 1 i 'I F rOVide funrd,, tfchnical i .e:iZ per­
sonnel (t&.ic. :jc! of. ficc!) , e i t and supplies to 

01!Ls)i the ()I( during tJ~e project perio:1.A 
portion Gf te 1oeri cC7t~q Will be a:su7.d by 
the Gc;~n f Liberia or a grad-L,,j~y eca'attng bmsis 
throug!,')ut the life of L )L DrojfeCt. (5eScto i,) 

Technical tssistzInce per7c'nnel will be recruited from a 
piOol Of forl-2r 01CI erT.loyees and othier devie-opment 

~CC3baedoil the ro-misi te sliills n 
Igualificatio)n 

5 of A baleinc-ci alhIc~
Coozneratio)n Team. 

7~.3. -"~.? Ic . io A~ mt t~r ?..~'~ z~ 1rI y ana pvo rara -,e ment 

It i :'J-( thait oxCI ',ill continue to iv' tihC co;ration 
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of 
8 nd uprt th G.:rfl~ft Liib2r~.a for he rc.Q

o 

no~. cr3 vZ!A:A or flC ty-! a -C2L:dc(_:;t'inuj ty 


8Fl rop~ed
8:a3 thint COCL v'Ill CapnZ
tra1.finin center; 

th- the cxistifg cuduca'iona i jwi -t tutio ns. 

cicrrtr­2r-I~rzl~~e wi 

of a fullyand r-aincn.ancefor the establish-,ant'le funds 

will Ie c) ,relled by 
~. et-;,tcdppeci Libcria OIC 

to the PH'IA/PVC Grant 
;,';to 0 ~'je;irh5accorlir.g 

Th~e tlreictor of Finance 
ra~7n~On V, rcgm.ilr hasis. 

rfcall necf:cs'ary an,of OICI willa~id r~t~~ 

by the TC T 
Or sta-t('77rtS arhfr bi21s prei' <tte 

izeport
lo -l ~~dof ~irco.Afinancial~: I*or th!_ 

re V.z i , -e-r~r.d pr,.ject aulits vil.l be 
wil- e 

ac,,,ad r-espons ibi Ii ties outlined below 
The zchleaulc of 

of the tUrevious ex-r2EiencCs ns ei1t5have lwndovelope" 

of the unLU( C_.)"'itiofls
cont'iduratlon?of QICI in .fin 

n',twor.k cli,19ram has 
extant irn Liberia. A tu~dLfiea Prrt/jpI' 

schedule. 
P8ISO been 3evcloped to illustra~C thc jn'l)Ierratatirfl 
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Echcz,'1e of Actions F.:suired 

Fhase I - Planning 1st Project Year 

-Contract signed for LOIC 

-Orientation of Technical Staff in Philadelphia 

-Trrival of Tochnical S-)ccialists in country 

-Or-canization arid tr, ining of LOC Bard of Directors 

-Securing of local co:.-itr,-nts, i.e. 

=Foising for TCT 

=G~verrnrent c,-_n i ties 

-Ass igned Cou:.tcr-arts 

-Traininq site/fac7_ilities
 

-identification and hiring of additional local counterparts
 

ar,. a; .iru~rativo staff 

-Orientation and training of local counterparts and. 

: I. e st.fftretivCe 

-Fst.!lisF-rfnt of Techrical and Industrial Advisory Councils 

- _oj -:nt cf all a!.:-inistrative (r.2!chincry) 

-Dcvclo-,r'nt of r.-nuL31s of operation, training, curricula, etc 

--Feccipt~an ! inst,!llation of necessary program equipment and 

supplies 

-Inauguration of LOIC Training Program
 

-Initiation of c tudo'nt services co:,.':onent 

-Outr ich-Sti,:lUtion of intorest in local community 

-Pecru tit.,,ntLof Lra ri,,e( ,, rttIcipnts 

-Intae ,:nd ok .. n (- M. i on o). ttaincc pairticipants 

-Initiation of rt'ue(!,,r Program 

-4­



1 ,:
!' -r cf tz .rr,W.F :.t z,: O~y, airo I ~ :.r/;, r-G-1 58,.: C ' L~::l.e 

t ,lcues 

1iMase II - Irpler-,2ntation 2nd Project Year
 

-Initiation of vocational training cozonent
 

-Initiat'on of E-P cc7-:nent
 

-Initiation cf Evaluation cor,,-c, nts
 
uperio-aic Fro;:a:r, 
'. 'o:r-nt F2vie
 

a
.- t.... _view 

='&riodic Staff Perforr--.ncc Fevie­

=.: cr1(cjic Frc~ra~r, 1i:r'. cial heview 
 (Audit) 

-Cra*-L'_i~r.of 
.st LCIC Vccaticnal Training Class
 
-.e on Ist ED7P Class
a-"':'of 

- :k ':.... of LO:C Alii-zia Association
 

-Be-rd IX--b-_r and P.:ticipant Training in USA
 

.- , :I - Dr:;rstration 3rd Project Year
 

--.-.­ ~ is fully cperitional 

-. r -"a'-, i !V-- rt-v 
 fed and equipped
 
-C"°:-~tv. er r,± -r.nt 
*f trdinee/i-,,rti:ipats is attainied 

-Ca:.a,-ty 
 vf s:,ice and facilities is achieved 

-O:;-p;, 
stue:>:t scrvicer, Feeder arid training components 

are de,- -strated 

-Ir.t:. c transfer of r.,thodology, techniques and approaches 
is C.>-3cing 

P,:ie 5 IV - TnstitutiorJn;lization 4th Project Year
 

andrir,,!dr zj, ion of fund-riiising activities
 

b; T2:a rd
 

-5­

http:Cra*-L'_i~r.of


'c~fWv~~ 10o7a Pro.3ram costs b.. 4 fr-C-1nmen 
t~frnent a'-, 

Frjcct for it:' it i ',)n! lovc:v, fC,, OIC 

Bib Iliti e, of LCIC 
rlp, yco:pr 4tr--' 

staff 

-Parti::ij73..t -lir.irig In~ US?, 
~c~az-d 1 -!cr Training In USA 

-a - F.- :lic~.tion 

Suc s6.1. ci::.ztrated LOIC rr.D>del cori.. nents are osed as 
rc:-.re for: 

A~~1 a~1tcdzi..-ation and skills training p.-ograms 
Iritjate(--
 by ,10E: 

ii:~.a ED7? pro-7am initiated by agencies with 
su~pZort na'e
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oi t Fi-r cT-rr -!ce T - in q Svste (PPT) 

7.2 Proj'ct Perforrtanre Trac).ing System will be used as 

for pnitoring and reporting significant Critical
 a Lcsls 

(CFI) that ray affect project im-
Tcrforr. nce Indicators 

of actual years 8n1 Ir.Dr,ths 
j-.k7.-ntation. The indcications 

until after project authorization,w'ill not be deterrFined 

ac given in nuF' rical s..ence. 
Oicerefore the rcnths 

L';clAe A.6. illustrates the relatio.,ship of the perforr-nce 

to each otlcr a-,3 to tire. The CP 's areincdicators 

of OCtd ',.-)y:b aa tri a:!g2e; a,-c the joint actions 

ca1 the CG-'.'-rnr' :nt 1,iberia (GOL) are 

nc,d by a suare on the PT. A rnarrLive 6escription 
nrt a.t, , n:nI of 

of cazh it(v2n is providd below in A.7. 

that the rajor tas):
7, clcse rev-ev-of the IPT reveals 

~ivitie5 occur duzing the first eir .teen Tnnths of 

the project. The full OICI Technical ConAerati on Team 

on site by the 13th ,while the rajoritywill be 

furcicn a:. local piiocurcr-:nt vill b corlete by the 

of the Ji-Dnth According to ir-?le-nta-­end eighteen year. 


tion targets, the first training cycle will begin in
 

the tw:elfth rronth of the project.
 

-7­
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I'1 ,.rr4ntl%'e f
P fcri tion
 

. Contract Sited -
 OICI and AID/N Grant A-re,-,t is Signed 

fOllr-).;incj 
final approval of Liberia Xanpo,,r Training
 

Proiect.
 

'2. l: 
mof A~ree,.-t Sign - During the final stajes of 
proposal development, a rem, of agreCeant is drafted 
indicating the 
intent of ,DL 
 to supp,'rt iZmlonttion
 
of the 
Liberia OlC project. 
 This rzemo Sollidif ies the
 
GDL's firn.cial 
Suynirt co0;iLr-nts and irn-):in 
 contri
 

buticns. 

3. TCT Services Contract Sinned - Qualified personnel arerecruited an( selected to fill ir,?ortant positions on the 
O1CI field btaff roster for periods ranging from three to 

five years. 

4. I Ororation Local Board - The Liberia OIC Interest
 
Group rust becore a legal entity in order to contract
 
for se:viccs with Oic 
and to assum,2 financial obligations. 

05. Prelir,'na.~~y r1: Plan_17tYear: 
- Preliminary work planning 

actually begins during the ttlo Z,onth Pro-service (orienta­
tion) training period for the TCT staff. Pa-r 
d on data
 
gathere 
 b.' th, project 1 ,;iun tearm and 
te final draft of
 
the Project P.er, t-
 C (;,ld OIci P'( sonnel wi 11 elineate

all actioc and1,nsbiities
r- to he under !:o:n dring
 
the fitst P1'0j,<ct Year. 
 (r<:,cer to Part IV, 'A.5. "Schedule 

of A,'tionf rt'A*red) 
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