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MODIFICATION OF CRANT
PACE | of 1

1. 2. Effective Date 3 Grant No, 14. Effcective Date
Amandaent No.
i< ‘;l A\') .:\ELJ'«‘171‘-x.;"151'3/‘ '5/31/79
§. GRANTEL (Name and Address) 6. Administered by -
0!

. - Grant officer

G0 wes? ':A]t"l’\"\n Street CM/ROD/AFR
"’Ild‘-"-‘"i"“~*- *‘HJ gency for International Development
ashington, D.C. 20523

-4)

!

1. PIO/T Ho. N/A 8. Previous Pl1O/Ts -
00Y-90049
Appropriation No. N/A £09-16K-3-00026

Allotmant Symbol - N/ A
Amount Joligated - -0 -

9. The obove numbercd Grant {s hcreby modified as follows:
Tne follosinag nane 15 wade in T Program "™hoription, subhead D. Reports:

velete tne sentence, ] n 5
and replace with the following:

“These rvrorts are to pe in sutficient detail so that the effectiveness of thece

e reports Shelt GisCass program progress and/or shortfalls”
proc g

grant-supported sctivities may oe measured against the*purposes outlined. Specifical

the reports shall: (1) compare actual accomplishmerits with estaoliched gcals of
the program; {Z) provide explanations for why establisned goais may rnot have been
met; and (3) provide explanations for any cost overruns or high-unit costs.”

10, Tins aucndment is centered into pursuant to the luthorltv of the Fore!lr
Assistance Act of 1961, as amended, and Exceutive Order No. 11223, Except as herein
provided, all terms and condittfone of the prant refercnced {n Block ¢3 remain
unchanged and fn {vll faice and olfect,

11,

Crontece {s 1¢quired to sign this document and return 2 topies to {sxsuing
olfice.

CRAN!IE UNITED STATES OF AMLRICA
ALCNCY FOK N&ZKNATIOHAL DEVELORMENT

Vs{w%uw\\_, by

v TR IR \
Leon i, sull:iwan ‘”. M. anyder

(hame typed or printed) (Numc typed o1 priuted)

Chairsan o the Hoard
Title

~ Title Crant Officer

—

Nate_ %thembe 28, 19381 Dote SEP 2 ] 1981

-——— = ——
——————— -
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MODIFICATION OF GRANT

PAGE | OF ,

1. Amendment No. 2. Eftective Date 3. Grant No. 4, Etrective Date
2 | October 1, 1980 AID/afr-G-)587 August 31, 1979
5. Grantee (Name and Address) 6. Administered by-
Opportunities Industrialization y
Centers International, Inc., g:agt Of‘lcer . Divisi
240 West Tulpehocken Street Ofg}cn% _Ogera‘lcns IVISIOnt
Philadelphia, Pennsylvania 19144 ice of Contract Managemen

Agency for Internaticnal Development
Washington, D.C. 20525

7. PIO/T No.- 689-168-3-00026 8. Previous PIO/T's-

Appropriation No.- 72-1101021.5 669 - 90049
Allotrent Symbol-045-50-669-00-69-01
(A%0U 17 CHLITATED $620,000)

The above numbered Grant 1s hereby modified as follows:

A. Cover Page

1. 1In paragraph one, line five (5), delete the amount, "$641,503," in 1its
entirety, and in lieu thereof, insert the amount, "$1,261,503."

2. 1In paragraph two, line four, delete the date, "September 30, 1980," and
in lieu thereof, insert the date, "September 30, 1981."

B. Program Description

1. Under subhead "D. Reports," add a new paragraph as follows:

"OICI shall provide one copy each of a biannual report to the Liberia
Mission Directer, Liberia Desk Officer, AID/W/AFR/DR/CAWARAP, AFR/DP

and PDC/PVC These reports shall discuss program progress and/or
shortfalls.”

10. This amendrent 1s entered Into pursuant to the authority of the Foreign Assistance Ac
of 1961, as amended. Except as herein prov1deu, all terms and conditions of the grant

referenced in Block #3 remain unchanged and in full force and effect.
1T. CGrantee is required to sign this docurent and returmn 7 ~coples to 1ssuing office.

12. GRANTEE
Opportupities dthrlili ation Centels . UNITE SfAfES OF AVERICA
zn:e}&vd , (AGENTY, FO/IN'IIR‘ ATIORAL DEVELOPMENT
/ ///
! »/Ki; BY: /<;{i /C/ j
o fg/Lhae H. Snyder
(Name typed or printed) (Name typed or printed)
TITLE: IATIVUID e T N TITLE: Grant Officer
DATE: TUREE e DATE: 27 gpp e




2., Add a nev subhead "F." as follows:

"F. Evaluation

During the last half of the Grant period
be performed to determine the progress o
evaluation committee will include part!
International, OICI local contractor and AID."

' 3. Add a new subhead "G," as follows:

"G. Budget

y an evaluation will
f the p-oject.
cipants from 0ICI

The

From:10/1/79 From:10/1/80
Category To: 9/30/80 To: 9/30/81 Total
Personnel
U'.S. Salaries &
Benefits $130,316 $99,011 $229,317
Local Salaries 168,451 -0- 168,451
Allowances 86,542 81,130 167,672
Travel and
Transportation 66,870 17,110 83,980
Octher Direct Cost 37,232 6,600 43,832
Participant Training ‘ 4,207 14,850 19,057
Local Progran -0- 412,899 412,899
Cormodities 35,466 -0- 35,466
Consultants 3,000 -0- 3,000
Indirect Cost 109,419 158,400 267,819
Total: $641,503 $790,000 $1,431,503
Less Local
Input: -0- S$l70!0002 (S 170,000)
CGrand Total: $641,503 $620,000 $1,261,503

An acount of $620,000 has been obligated for the period October 1, 1980, to Seprtember
30, 198]. Subject to availabilicy, additional funds may be provided. Within the total
awount obligated, the Grantee may adjust line iters as reascnably necessary to perform
the Grant.

PAn amount of v34,4/5 1s being made available as a result of an approved provisional over-
head rate (see A.1.D. Negotiated Indirect Cost Rate Agreement dated Juae 4, 1980).



C. Standard Provisions

Add the following new Standard Provisions:
"28. Health and Accident Coverage for Participant Training.

29. General Provision for all Contracts/Grants Involving
Participant Training.

30. Mandatory Use of Visa Elfgibility, "

D. Statement of Assurance of Cocpliance

The Statement of Assurance of compliance is attached hereto to be
executed by the Grantee.




ASSURANCE OF COMPLIANCE VITH THE AGEXCY POR
INTERNATIORAL DEVE LOPMENT REGULATION UNDFN 1ITIE V
OF THE CIVIL RICHTS ACT OF 1964 ’

OIC TNTEENATI Ui L (hereirmcter ealled the "Grartse”)
(Neze of Grantae)

HERCBY AGREES THAT 1t vill comply with title VI of the Civil Rigbts Act of
1964 (P.L. 88-352) ard all requirements irposed by or pursuast to the Repu-
lation of the Agency for Intermational Development (22 TFR Part 209, 20 F1
317) issued pursuant to that title, to the end thmt, 4n sccordance viin
title VI of that Act and the Regulation, no person in tbe United States
shall, on the ground of ruce, color, religion, sex or rational origin, te
excluded froz participation in, be denied the benclits of, or be olher ris»
subjected to discrimination under and prograx or activity for which tps
Grantee receives Federal financial assistance fro= the Agency; and EZREV
CIVES ASSURANCE THAT 1t will imuediately take any =zeasures decrasors 9
effectuate this agreement.

If any real property or structure thereon i3 provided or improved vith the
aid of Federnl financial assistance extended to the Grantee oy the Aucrer,
this assurance shall obligate the Crantee, or in the case of any tra-s-er
of such property, any transferee, for the period éuring whicli the real
Property or structure is used for a purpose for vhich the Federal finrncial
assistance is exterded or for anotiber purpose involving the provision ¢?
slz1ilar services or benefits. JIf Any persoral property 1s s> provided,
this assurance shtall obligate the Cruntee for the period during vhich i<
Tetains ownership or possesaion of the property. 1In all other caser. this
assurance shall obligate the Grantee for the period during whicn the
Federnl fi.rnncial‘u:iau.ncc is extended to it by the Agency,

TRIS ASSURANCE is given in considerstion of and for the parpose of otteinty,:
any and all Federal grants, loans, contracts, property, discounts or sther
Federal firancial assistance extended after the date bereof to the Grarte:
by the Agency, including installment mayzents after such daie on aceos-t ¢ f
applications for Federal financial mssistance which were spprovei befor: such
date. The Grantee recognizes and agrees that such Federal firancial ascift-
ance vill be extended in reliance on the Tepresentiations and agreexents

made in this assurance, and that the United States shall have tl.» rich. o
seek Judicial esnforcement pf this assurance, This asswiance is Yirsing o 4
Crantee, {ts successors, transferees, and assignees, and th: peracn o-
persons vhose signatures aypear below are auttorized to signh this s3s.mrex
on behalf of the Grantee.

(Gmm.ecj ; N
BY(Sigrature) .2 M//,./,(qu PITIE CHAIEMAN OF THE ROARD

TYPED KAME . : L : DATE 0T BER ¢, lamd




Page 1 of 2 ”

Oeveral Provision B3, 20 - SRALTY M GCOMYT COVOLS PR
PAXTICIPUN TRALNILS

(a) The Contractor ohall eursll all 0.8, parcicipmats (beretn sfcer
relerred te v “participacta’), whoos trafafng In the D.3. f» filaasced ¥y AID
wnder thio Contract, fn the Ageecy for latarnatives) Durelopmant’s Baalth asd
Sccidont Coverage (RAL) projram. -

(d) Tae Contractor shall, yrieor ts the faftiaties of traval by aach
mriicipant flasoced ¥y AJD mmder tis Omstract, f11] swt amd wsil to AID &
Self-addrensed, poctage propeld, Bi” ourollmen: eard (4D Yore LINO—4D). The
Contracior cac obtafc o supply of thase cards sod Lrnstrectisse for ceomploting
thes , frem the Office of Iatermstional Trafning, AlL, etiagtes, D.C. 120323,

(¢) The Contractor shall ssawre that onrollssst sha!l begin (mmediately
wpor the particips~t’s depsrtuTe for the Dafted Biates for Che purpose of
participeting in o training progremm f{mavced by ASD end that esrollment ahall
continue fr ful force ond affect wetil the participant returss te Wis/her
coun:ry of oripiz, or $» velassed froe AID's Tespoasibility, wtichever is the
#00per, The Cootractor shall cont{nue sorollment covarage fer perticiparts
whose departme 1o delaved dur to magical or other compalling raasons, wtt
Ehe writier coz.urrence of the Al Project Mecager sad oud Ject o CLhe
reyLiaments of paragraph (d).

(d) The Contractor ehall subait the RA” Progras Partici{past Rarollment
Card to AlD, ss epecified {n Paragrapt (b)), adore, to enadie the
participant{t., or the provider of sedical sarvices, to subalt Hille for
Dedicel costs rosulting from tllnass and scciient to the BAS Adafofetrator,
Trust Fur? Admfciotrators, Isc., 1030 19tk Street, B.V,, Bulte 300,

VA 1844

i
bi

Wasringtor, D.C. 20075, The Rl Adeiniatretor, uat the Conwractor, whall be -'l""'zn
respozsible for paying all ressonadie and necersary medical charges, mot - ,
Otharvise covared By sfudert bealth sarvica or ethsr frauraacs programs (oee !i‘.

peragraphs (e acz (1), eublezt to the svaflobility of funds for such
purposes, ir alccrdsnce wit» the steadatds of coverage satablished by AID
wunder the MAT prograz, sod sudject 2o the peynsct of the feo spa:ified ir
paragroaprt (d)(3., baiow,

1]

! {
4
. telt

(1) wicmtr thirey (30) dave aftar snrollpect, the Cottractor ahall eend an
ooroilma~t fee camputed an the haols of the fixel rotse per participant per

kit
s el

month® (tre mintam period for ealcuwlatios of for {5 004 wodtM-—that o, one
perticipa=t-mecth, 30 days, 307 one calandar BOLIb--panium) way Ot b4

AT o)

prorated for frest{ooal pariods ef less than IO faye), to:. 23y
o~

A MY FOR IFTIMATIONA DIVILOPNINT —

Offlce of Pioancial Karnagemant
Program Accomtiog Divigian
oo Project Asefatance
Wshingten, b.C. POI2)

-
»

L3
"

LR
£

The entolliment fer should tovar & sicinm treining peried of wp te ooe yuar or
the cwrrent training periad for which funds are otlfgated under that Contract,
whichevar Ls lass. 4s sprifcadle, paymente for additiona periods ef
enrolimen: shall e wmade 3O days privr to the begiocing of esch nev sarollmen’
pericd or mev period of furding of thie Coatrect (the monttly earollmezt fer
for swcenting fiocal yrars may be Bblafned by colling the AID Oftice of
Interrationa Trafofng).* A1) sk fees Ferments shall be made by chack,
Peyedle to the “Agency for lntercations: Cavalorment (RAZ)." 1f payments are
Bot made with(r 30 days, & late parmect charge of 3/4 of 1T ghull apply for
oech 30-da} partod or portfor theteof the porwe=t {5 doloyed. YThe late
poyment charge ohall be opplied 1o 8oy portioc of the foss v errears and M

Jomitted together with the fore as » Beparately 1de-tifind Liem on the
tovering sancrandom.’

(1) Whenever pasetble, fer parsants for groupe of sevarsl participante
entaring the RAL prograns within the thirty-day ropcrting perfod ahall be
corsolidated and covered by o single choch. Purticipacte covored »y the fae
parwen’ ohall e lloted fodividually 15 o coverimg letter, {dentifylng eech
participant (the neme reporied must be fdantical to that ou the LA onrollment
card), shoving perfod of anrollment (or parind of Coverage for which payment
fo remftted (f thin {s d1fferent [tcm tha enrollssnt parfiod), fes emount paid,
Contraci mumber, and D.%, Covernment appropristion mumder (o0 showvr wnder the
“Accountiag and Appropriatios Dets” block of the Contract).

* Tha rete te 13 pur perticipant-month for Plecal Toare 1930 and 1931,



A <04
General Provision 29

General Provision for All Contracts/Crants Involving Participant Training

Participant Training

(a) Definitions.

(1) Participant training {s the training of any foreign national
outside of his or her home country, using AlD funds.

(2) A Participant is any foreign national being trained under
t 'is Contract/Grant outside of his or her home country.

(b) Applicadle regulations.

Participant training is to be conducted according to the policies
eatablished in AID Handbookx 10 -~ Participant Training, axcept to the
extent that specific exceptions to AID Bandbook 10 have been provided
in this Contract/Grant. (Handbook 10 may be obtained by submitting a
request to the Office of International Training, at the address specified
in paragraph (c¢), belov.)

(c) Reporting requirezent.

Once each month the Contractor/Crantee shall submit 3 copies of AID
Forzm 1383-9, "Monthly Report of Participants Under Contract' to the Office
of International Training, Bureau for Development Support (DS/IT), AID,
Washington, D. C. 20523.

Ceneral Provision

Mandatory Use cf Visa Eligibility Form
DSP 66A By Participants (May 1977)

The Contractor shall insure that any foreign student brought to the Unitcd
States for training under this contract uses Visa Eligibility form DSP
66A (AID version} to obtain a Visa.



General Provisionyg , Page 2 of 2

(¢) The Contractor, to the extent that ft §y g edwcationa) testirutrios
w1th & student health mervice Program, ehall alse msrel) all participants {a
thair fustitution's otudont heslth pqrvice Program. Medirsl goets siich are
Covered wunder the instftuttion', Sludent health pervic, ohall mot be aligible
for paymant wnder AlD's RAC prograa, ™e Contractor Phall provide the RAC
Aduiniocrater wvith o copy of Informscies thowing why: sedical costy are
coverad by ¢the Inetitutfon’s student heaslch sarvics Prograa; wedica) [TV 1Y)
that ore mot covered by the inat{tuttos’s gtudent heslth sarvice Peogrm shall

(1) 11 the Contractor has mandatory, mor—wmivadble healch and sccident
Snsurance progras for Students, the ccary o! spuch I8swance wil} b allowmbdle
wnder this Contrace. Any clotlas oligidle under Sueh fnaurpance vil]l sot be
Payadle under AID's Rur Pis= or under this Contrace, Kves though the
PerLicipant o covered by thy Centracter'y Bandatory, o ivable dealth gnd
accide~: trpura-:y progras, tng PATtIcipent MUST b eoTollad In AID'y »ore
SORITENENS Ive MAD progyas, 285 MAD pavmecte WIS b, BeZr to 2D as prevides in
8%ve. In a321:10n, & copy cf the naclstory lesaurasnce Policy muat be
forvarde! tz the MAT Adm:inigtraco:.

(8' Ar) pavme-:a for medical coyzs Bt coveared by th, Coniraceor'y student
Moalzr service prograz, or malatory, BOP-walvadly hegl¢h and accident
Insirance progras, or Alce, KAl program shal: be relad.rgat:, wder thise
Cantrace oaly wren SPei®(c written 4pproval of the Contrazting Offfcar and
sudject (o the svalladilicy of funds.

(M) T™he - Mnaintetrator, for the Period Yedruany 1, 1980 through
Janwary )., 1933, (»:

Trve: rund Mliuuuura. Inc.

1030 19¢n Strest, BV, Bute 300
¥ashington, D,C, 20003,

T ESY T RSN
A DL
, ILRULL Lol il
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DEPARTMENT OF STATE

AGENCY FOR INTERNATIONAL DEVELOPMENT
WASHINGTON D C 20%2)

Reverend Leon H. Sullivan

Opportunities Industrialization Centers
International

240 West Tulpchochen Street

Philadelphia, PA 19144

Subject: Grant No. AID/afr-G-1587
Dear Reverend Sullivan:

Pursvant to the autherity contained in the Fareign Assistance Act
of 1961, as anended, the Agency for Internaticnal Development
(hereinafier referred to as "A.I1.D." or "Grantor”) hereby prants
te Opportunities Industrizlization Centers International (21C1)
the sum of $041,503 ) provide support for u propram in Liber:ia
as more fully Jescribed 1 the attuchment to ths Grant e¢ntatled
"Program Descraiption',

This Grant 1s effective and oblipation is made as of the date of
this letter and shail apply to cotgitments made by the Grantce in
furtherance of propraam ebjectives during the period October 1, 1979
through September 30, 1930,

This Grant . made to GIVi on condition that the funds will be
administered irn accordance with the terms and conditions as set
forth on Attactoent A entitled "Propram Description,' and
Attachment B oentitled “Standard Pisvasron,” which have been
agreed to by vour orpanization,

Please sipn the Statement of Assurance of Compliance, enclosed
herein, and the oripinal and seven (7] copies of this letter to
acknowledpe your acceptance of the cond:tione under which these
funds have been pranted.
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Please return the Statement of Assurance of Compliance and the
original and six (6) copies of this Grant to the 0ffice of Contract
Management.

Sincerely yours,

A [l dirasrn_

“James 4, Anderson

Grant Offycer

Rep:onal Uperations Mvision~-Africa
Gffice of Contract Managesent

Attachments:

L. Propram Description
2. Standard Provisions
3. Statement of Assurance of Compliance

AUCEPTED:
By
Title:
Date
FISCAL DATA
AN L
Appropriation : 72=-1141001, %
Allotment : 9485 ~-Fui~tt Ymti=tiunu)
PIO/T No. : 669-900 0
Project No. 1 6608-0]67

Total Grant Amount : 3641 ,503
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PRIOJECT PURPOSE AND DESCFIPTION

ot e o ——

h.l,

A.2.

T:ow(-t furoose

Tre Literia CIC proinct will fozus uvson the cctallishmant

of an irnnovative Fonoover trainin; unit in N:n.O";a for

l
.

the treining of the uncr:lcycd/uﬁderCﬁploycd in exprosriate
labour mariet s%ills; ang guidinea {; the institutionaliza-
tion of such a progran. Ritainrint of this purpoLe will

greatly enliance the ability of Liberians to strengthen ang
increase the plan:ci techrical a-na entreprencurial develop-

. . .
NS reelod to cive irs

tus to the country's current

r

oo

w

national cdevelonmznt plan.

It is the intent of 0ICI to 8ccorplish the transfer of

the rezuisite skills ang ra2ths

{4
Q
[

O3y appropriate to an OIC
in a L“V'l““'nc €ountlry to Liberian tra iners ard aidrinig-
trators cering the life of the Froject (5 yerars). Te=Nnji-
cal Aiv;;;rgﬁs;v:ialis:s, crrmall tlc;/u;uip:en:, and other
Sudpcrtive services will ba ttilized to effect the im-

Plantz2ticn of ths Liberia CC procram.

Tarcet Grewu: P‘<F“”C'{C“f18"
The target audie~ce toward whenm the Liberia OIC project
is Cirecte prirarily consists of the following categories

of uwnersloyed an? undercerzloyed vourn “ults:

(\l

&

Qq

1) those with high scheol lc*v1ng~cortificntes,

2) those with Junior Seoondary lcaving certificates,
4 v

3) those vith clensntary leaving cortificates, and

4) secondary and technical school drop-outs,

5) those wita (a1l ene. Prines who are Coaig cen of


http:svc.-,nc-.ry
http:trilr.ir

Al afr-6-1rg7

In orcder not to comdete with the existing forral training
institutions, the minimum @32 for the prc.rar- Participants
will be eighteen (18), with no maximus age restrictiéns.
These young people vho rake up the bulk of the urban visible
unefploycd in Liberia rep:esent the vastage inherent in a
classically oriented cducational syster which Etresseg
acadenic achieverent disproportionately to the needs 6f the
iocal e€conomy.  Thouch Prescntly existing on the fringas of
the labour Farket, with the suzport of Lhe extengdeg farily,
this tarcot ¢croup éo25 not €njoy any of the b.nefits of the
Rod2rn soctor.  Thece youtls are trainable, but are alifnrée?
few opporturities to receive practiczl skills training of

the tyroe critically ne.led in Literia.

General Doascriciion of the Project

——— i e et en @ e s k!

Taz najqf fecetures of the Proposed Liberia Dpportunities
Industrialization Center are:
1) the Feeder Frogram (Pre-vocational preparation and
basic learning skills devclgpnent).
"2) the Technical/Vocational SXills Training Program.
3) the Entrepreneurial Livelopment Training Pirogram,
(small businuss owvrnership and management frdining).
4) the Stuilent Support Services Unit (recruitrent,

counseling, job drveleosnont ang follow-up).

The Pre-Viocaticnal and Vieesat 1o 1) T:ainfnq Prorans

The Fucder procram Provides a cormson oricatalion and

Preporetory Iveining RIS S I PR PR T S E SO SO Jrost Lhe


http:exten-0.2d
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the traince 1s the focus of an 1nﬂ1vzdu\]1 Tl Lrosran com-
prising Lasilc Jitarac} ard nur2racy shills vporading, atti-
tudinzl and rotivational develozrint, persong) ¢rerring and
hygiene, anl conuworor education. The entry cenicity nf
Feeler will be €0 students arg it is anticipated that a
rininw: of 90 stulcints will corxlete (ha p:ogrém annually

usnder full operation,

The %echni lcal/Vocatioral Skiils Training Program vill pro-
vide intonsive, actrlerated instru-tion in the &rcns of
carozrtry, plurdbing, mas onry, ang electricity for entry

level vorkers., The carpentry unit will be further broken
Co-m to oller trainirg in fnrniture~r1king as vcll as con-
Struction s%ills. 1In this soms rezard, the clectricity unit

will €Corsrise tuo courspes - one in electrical wiring for

ccrhrercizl and ernstruction purposes - and tle second in

8nell exiliance repair.

Projectel curation of each 6kills training course {s 12
rnonths with an €nlry cagacity of 15 stutents per cycle.

In a23dition, a ririrun three ronth sn-thue-joh training
Flacer=at will be fncorporated into the 12 ronth training
c_','clc.~ Following the scheduleld paase in of training
courses, it is poribL)e thit g riniven of 375 troa‘noos vill
corplete the tec'nical/vocalional cbnrges during the life

of project, {(Jee Tobe MITieoleor g Truining;f:h;dulc/Output)

Toplonsntation of the Fool-p ana Technical/Vosatinnal Train-

irg procram will b~ courdinated with hoot counlyy rasources.



. Mefr-G-1tR7 ,
resulting favorable effect on scli-iraje.  hHony in-

dividaals, soira 0L whom T2y te hizh nchool drepouts,
receive thoir initial expouure to & *profceccional
atmoeohere™. Other advantag?s ares:

.

1) people becors mware of and appreciate the reed
f

2) they Legin to undersiand the Liberian economic

syster;

3) they learn the importance of "sociel conscious-=

ness

Twe need for goad public relations and working with
different segments of the community to imorove the
living standards of the whole is ershasized. Thus, even
though the EUTP trainces are self-motivated and desire
to learn the mochanics of business, they ottain an im-
portant learning expericnce based on a change of attitude
during this essential sensitivity training period.
The Entreprencurial Developront Training program will operate
in close coordination with apprépriate privaie and pudblic
sector aconcies and institutions to irmplemsnt a progral that
will realiotically serve the largost nurber of individuals

in the clortest period of timz.

The Stvilent Supnort cervicns Unit

This aspect ¢f Liberia 0IC will provide suppcortive counscéling
'

snrvices to develop the potential of the 'whole person’ and
to prepare then to cupe ade pmately with the derands of ecarn-

ing o Yiving in the rodorn wootorn, he {car ajor fealnres
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and requirerwnts, Jt is planned to utilize existing

structures vherever possible.

The Entreprencurial Development Training Proaran

i i e e e — ——— s e

The Entreprencurial D2veloprent Training Progrei is intended

to address a variety of needs rrlated to small business

developrent in Liberia, This program is basically a twalve a
\*‘u

gix month course respzctively;' (1) bezinning e¢ntrepreneurs an

(2) those already in business and Czsiring to expand their

activities.

Incorporat=d in the enireprencurship course are such critical
areas 2s:
1) the cfcation of an adejguate accounting and financial
cortrol systen;
2) the performance of a marteting survey;
3) the cevelopnzni of an actual business plan and
preposal for a venture which the prospective
entrecreneur anticipates entering.

A desire for ownership is stressed and sone on-the-job

okservation uced to reinforce the motivational aspects.

Sensitivi@g_?rainiqi

Mong the lines of the Feeder concept, it is designed
that that first week of the course be spent in

*sensitivity training™ in order to stimulate Lhe desire

for Lusiness training given in later sessions.  This 18

one of the wast unigue and irjortant aspects ol the



of OIC support services include:
1) R:uruitr;nt,‘InLakc and Oricntation - to ensure that
wenbfrs of the target community are recreited and en-
rolled in a systeratic pattera followed by a common

orientsztion.

2) Counseling and Rzferral - to provide on-going indiviad-
ualized counseling and rcferral assistance in response

to the identified neds of the traince wopulation.

3) Job D=veleprent and Flicemant - to identify appropriate

job opportunities for graduztes of Liberia OIC.

{) Followu-up on Program Graduates (Tracer System) - to
nezsure the effectiveness of Liberia 0iC training
through interviews with the ermdloyer =nd forrmer

trainee, as well as formel assessmant reports.

Ozccasional counszling to facilitate the transition
of the traince to the "Waorld of wWork™ is also an

essential service provided to progranm graduates.

The Technical Cooperation Tear needed to implemaent the
Liberia OIC projram includes:

1) Prograr Rdvisor (with Program Director counterpart;
2) Finance/acninistrative Officer (with local* fiscal

counterpart);

*Iocal countorparts enumerated include only those vho will
be permanent crployees of Liberia OIC.
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3) Industrial Arts Specialaist (with local technical

countnorparts);

4) Entroprcneur/ﬂanagcm:nt Spacialist (with local

technical counterparts);

5) Feedor/Counseling Specialist twith local +echnical"

counterparts);
6) Auto lizchanics Sspeclalist (with jocal counterpart).

1t is expected that the Progran ndvisor and Finance/hdnin-
jsrrative Officer vill serTve respective five year termms,
viile the rermazining four specialists will be needed for 3-4

year terms.

OICI's cstablished method of operation can be broken @Gown
into five major phases:
(i) Planning;
(ii) Implenmezntation;
(iii) D-moastration;
(iv) Institutionalization; ancd
(v) Poplication.
These five steges are the necessary steoping-5toOnes tovard
succcss ful ecconplishrment of project cbjectives. (See
Section ALS5 - cehecdule of hotions Rizuired.)

gggditiozs Lrpocted ab thie Tnd of the Project

It is anticipated that the OICI countorpart training system

(cee projections in Goction 1V, €. bolow) ard the succoensful

Lo for o f annaropriate e nology will result in the



following conditions at the e¢nd of the five year project:

1)

2)

3)

4)

5)

6)

Liberia 0OIC Eonard of Dircctors fully ressonsible for

policy-raliing and finarncial support cf the program.
Liberia OIC fully staffed and manag2d by Liberians.

Liberia OIC training courses conducted at less cost
and in shorter time than corparable institutions in

Monrovia.

Liberia 01C institutional capacity increased from
treining output of apprcrzimately 70 graduates

annually in FY1978 to 195 in FY1982.

Prozrar will achieve jeb placerents of B0% of

trairecs uncrploved at tire of enrollrment,

Liberie OIC progran receives accreditation/approval

&s training institution.
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D. Repores

A flna1 ¢ PET in ten (10) ceples shall pe zade by the Grantee
£ the Inliviiya! Projects assige aad the Pregress a-d Problexg

describin el
encountered {n these :tivities, Thig TEPTrt 1s to be 1n suffs
50

icien:
dezall that the elfeciiveness of these Brant-supperte activities may
be meas.rey dXiinst the Puipcses cutlined,

“he Tercrz sh:ll pe scititzed e ATIZ/W (AFR) Vithin sixcy (60) davs of
cerclusion of rxa VoIk hereunder,

E. éll_("} atfong

i Jellowny Frovicions set forth in Attuchrent 2 Standurd Por-
visions of th:e Erant are hereby deleted:

Standard Privision 7p Payrens - Feriodic Advance

Standard Frovision 70 Payrert - Reirbtursement

Standarg Provision jop Title to and use of Property
(Grantee Title)

Standard Proviecion 12p Title to and Ute of Froperty

(U.s, CGovernment, Title)
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Irolermentation Plan

Dzscrintion of roject Execution
PRI, N " - ——

The prirmary respansibility for irplerentation of this
project vill be dncurred by the OICI Technical Coopera-
tion Team, consisting ofx Projram k2visor; Finance/
Adninistrative Specialist; Vocational Spesialist; ET/MD
Specialist; Feeder/Counseling Specialist; and Auto
lecharnics Spocialist, with surportive rornitoring by the
Central Office. Of cgual irportance to project exocution
are the local Board of Directors and tlhe local cHinterpert
staff vho will atterzt to integrate and cynthesize the
treining needs and resourcrs of the locel cormunity into

a vieble non-formal educational progran.

The Tocoanical Cosperation Team will work with both the
Eozzé znd the locral staff, however, they will report

Cirectly to the Central Office in Philadelphia. The
lozal Board of Directors is the policy-making bo2r for
the Liberia OIC and will abid:z by the'cduties and re-
sponsibilities es well as airs and objectives of their

hArticles of Incorporation and Constitution.

kn oeloht week orientatfon projran is plcnnéd for'the
OICI Technical Cooprration Tean. Du;ing this pericd,
opereticnal work plans and boRT Chorts will be finalized
in orl:r to d:tail tha {tcrs to b2 accownlishod within

the projected tire frame.
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Tie Litcoria i‘ vill be {rpleronted vithallhe close co-

operaticn and crordinaticn of the liristry of Finance

and the Ministyy of Plarring and Ceone-ic hifairs,

Throuzhout the Froject perfod, participant training'pro-
grars {n the U.5. or a regicn2l center in 7fricq will be
schedeled as part of the local staff.dzve10p:3nt schere
that will provide the Liborfan staff with Lhe n@ccssary.
e>uosurc to successful Qic ‘

fogvars in cperation.

"—l
)

A.2, How 0ICI P]e“" t?nyfoviggh{pf Ttﬁ)'xcel F"S}u.un;c

e — e i = o

OIC! clans tc irnlement the projece throuzh an ajreerent

Wwith the Libaria 01 0f Dirveztcrs ang the !inistry

)
t

c,

Nar
0f Finance of the Goverriant cf Liboria. Under this agree-
rent, OICI vill provide furds, technical ascistarnce per-'
80nnel (tezlnical ang office), ezuigr-ont and suoplies to
estadlich the Leberia OIC during the Froject period. A
pPorticn cf the lo-11 Orcrating cocts will be assumed by
the Governnent cf Liberia on a gradua)ly escalating basis

througlout the life of the project (52¢ Sectiorn 11X, E)

1

Technical essistance Perzcnnel will be recruited from a
pobl of forrmor 0OICI erployees and other devaeloprent
assistance ascncies based Oon the rezuisite skills and
gualifications of a balanc~d Tecknical Cooperation Tcam,

(Sce ropendix B - 3ol C2zcvipliconsg)

h. 3. Neasice f.,u~utxma IHwnL the nv;jlpbillg _And PVO !lanagement

e eve e s e Ce g v

oz f’,f'.})\"(‘;‘.S' T T Dy

It is ascourmed that OICI will continue to have' tha cooparation
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for the creation

o)

;nd support of the Governiment of Liberi

ral vosatinnal

n-T

Q
s}
i

and continuity of a cu-canity-besed n
training center; asd thet COL will curport any proposcd

lirhazes with the cxisting educational institutions.

e o et - o A e - S 2

szzf*l_péfgﬁiiiifﬂt a~d Prozurercnt Procedures

The funds for the establishrent and raintenance of & fully
Ltaffcd and ejuipped Liberia OIC will be channelled by
LID/W to o1cr/philadelrhia accorling to the PHAR/PVC Grent
grrangeronts on & regular basie. The Director of Finance

ang hiministraetion of OICI will rac all nccecsary and

{rburcemants upon receipt

n

vrlid payronts, purchaces, and ¢
Ui sruter staizercnts and/or bLills presented by the TCT
«ta2vf, or the lecal Ioard of Directors. A financial report
will be rezuaived ceri-annually, and project audits will be

pevforred cn 8 recularly scheduleu basis.

5

e e A = 4 b o < i =

o~

Lednle of hotionT bemnired

The schedule of ections and responsibilities outlined below
have Leon developed as a result of the prcvioﬁs erx~oriences
of 0OICI in kirica and conniderations of éhe unicue c:atitions
extant in Liveria. A modified Przt/iPI notwork diagran has

21so been developed to illustrate the inplementation schedule.
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cchedule of hctions Feauvired

Fhase I - Plarning 1st Project Year
-Contract signed for LOIC
-Orientation of Tcchrnical Staff in Philadelphia
-2rrival of Technical Speclalists in country
-Orzanization and training of LOIC Board of Directors
-Securing of local cormritmants, i.e.
=Kousing for TCT
sGovernrant Anenities
=Ls5isned Counterparts
=Training site/fecilities
~-l3entification and hiring of additional local counterparts
ard adniristrative staff
-Orientation and training of local counterparts and.
airiristirative stafi
~Esteblishrant of Technical and Industrial Advisory Councils
-pevelopront cof all adr-inistrative (machinery)
~-Develosmant of ranvals of operation, trajning, curricula, etc
-Peceipt -an? instellation of necessary program eguipment aﬁd
supplies
-Inauquretion of LOIC Training Program
-Initiation of e+udent services corponent
-Outrerach-Stirmlation of interest in local community
-Recruitnont of trainse participants
-Intake and o:cicntation of traince participants

-Initiation of lceder Program



(2

_ ) . rfrl,’;vfr—C-lSB"
p}j’::,fur of treir iR ctholiolozy, esproaches, cluligues

Trecfer of adeinictrative rethodology, enrroaches,

Plase 11 - Iﬁplenentation _2nd Project Year
-Iritiation of vocational training coxzonent

-Initiation of ECTP corszonent

-Initiation ¢f Evaluation comzonents

=periodic Frogran Managemant Foview

=r¢zicdic Frojgram Financial Review (Audit)
-Crai_rtion of 1st LCIC Vocaticnal Training Class
Treai.ztion of lst EDTP Class
citatlishrant of LOIC Alu-na hssociation

-Bdard lzrmber and Participant Training in usa

"y

1
iw
y

5
e
-
]

i

D=monstration 3rd Project Year

SorocreT 1s fully eoerational

“Cenizity enrsllr-ne orf trainee/purticipants is attained
uzaze2 nof soace and facilities iﬁ achieved
~0n-52in3 stuldent scrvices, Feeder ard trairing components
are cersnstrated

~Irtense transfer of metﬁodology, technigues ang approaches

is Oo-going

Phnse 1V - Tnstitutionalization 4th Project Year
“Planning and orgenization of fund-raising activities

bl. E'Jard
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d-Cradual assur 1P of lozal program costs by W5 Covernmant
(timz-table Elecified)

=D2veloprant sn? initiction of buali eccnoric Cevaloprent
Freject for 22'itional revenge foer 0IC

=GraZual assurstion cof Fenaserial and ac-inistravive recspon-
sibil;fies of LOIC (tira-talie tpecified) by countérpart
Etaff

-Férti:i;ant Training in Usa

~Board lMarhor Training i{n UsSA

'Successfully demanctrated LOIC model corponents are used ag

=h23ltionel azsule cducation and skills training programs
Irfitiates by MOE

=hiiitiornal EDTP procrams initiated by agencies with

(18]

SLpPort linkaces
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& irct Ferforrance Trac!ing System (rrPT)

e Troject Perforrance Traéhing System will be used as

a Lasis for monitoring and reporting significant Critical
Ferfornance Indicators (CPI) that rmay affect project im-
lerentetion.  The indications 65 actual years and months

vill not be determined until after project authorization, -

(herefore the ronths are given ir nureorical scjuence.

ravle A.6. illustrates the relationship of the perforrance
indicators to each other and to time. The Cpl's are
Gerignated by s triangle; and the joint ections of OIC
Snterinational and the Governrent of Liberia (GOL) are

neted by a scuare on the PPT. A rarrative description

[,
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so
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st
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|98
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[ ]

of cach

5 close roview of the PPT reveals that the rmajor task
Lotivitles occur during the first eighiteen months of
the project. The full OICI Technical Cooperation Team
vill be on site by the 13th mornth, while the rajority

~leted by the

i

foreien an3d local procurerent vill be cor
end of the eighteen month year. hAccording to imoplenznta-
tion targets, the first training cycle will begin in

the tuelith month of the project.
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FPT Narrat tve {!!.cri'_ption

1.

2.

*5;

vCOntrnct Signed - oICI and AID/W Graat Azrecerent {g signed

e e e s e e e,

follrwing final approval of Liberia leanpowar Training

"Proiect.

—

F2To of Rureerant Signed - During the firal stages of
proposal development,.a meno of agréémant is d:afted
indicating the irtent of oL to Supprrt inplcf&n£aéibn
of the Literfia oIC project. This.nemo so0lidifies tha'
GOL's firarcial SUsPOrt cormitrants and ir-¥ind contriy

buticng,

ggz_gprvico§ngontra5t Signed - Qualifiea Personnel are
recruited and selected to £ill important pPositions on the
OICI field ptarsf roster for perionds ranging fronm three tp:

five years.

LQCC{QQELEiEDUPOCal Board - The Liberia OIC Interest

——— e e .

CGroup rust becore a legal entity in order to contract

for services with OICI and to assune financial obligations.

prelitﬁiéii_ﬁﬂiﬁhﬁliiulft Year - Preliminary work Planning

actually beginsg during the tuo month pre-service (orienta-
tion) training period for the TCT staff. pasnag on data
gathered by the project drsign team and tho final draft>of
the Project Papar, the 70T and OICT ﬂf}sonnel will éelineate

|
2ll actions ang recoponsibilitics to L undertalon during

-

the fiist Project Year, (R:fer to rart IV, 'A.%. "Schedule

of hctions Rosulred)



